CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
January 27, 2005
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 27th
day of January, 2005, in the City Council Chambersifirst floor, City Hall, 1625 13th
Street, Lubbock, Texas at 7:30 A. M.

7:30 A. M.

Present:

Absent:

CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Mayor Marc McDougal, Mayor Pro Tem Tom Martin, Council
Member Gary O. Boren, Council Member Linda DeLeon, Council
Member Jim Gilbreath, Council Member Phyllis Jones, Council
Member Floyd Price

No one

CITIZEN COMMENTS

Two citizens expressed comments to the Coundieylwere:

Vance Scoggin of 3407 3%xpressed his interest in beautifying the City
of Lubbock Cemetery after his wife died. He statedhad been informed
by Mayor Pro Tem Matrtin that this project was atlganderway.

Jimmy May expressed concern in the revitalizatiérB4" Street. He

requested a copy of what the plans are since healassiness on %4

Street. Council Member Boren asked Rob AllisonsiBess Development
Director, to provide Mr. May with a copy of the pemtation from Item
#57 on today’s regular agenda.

EXECUTIVE SESSION

Mayor McDougal stated: “City Council will hold an Executive Session
today for the purpose of consulting with the City $aff with respect to

pending or contemplated litigation; the purchase, xchange, lease, or
value of real property; personnel matters; competitve matters of the

public power utility; discuss or deliberate regardng commercial or

financial information that the governmental body has received from a
business prospect that the governmental body seeks have locate,
stay, or expand in or near the territory of the goernmental body and

with  which the governmental body is conducting ecarmic

development negotiations as provided by Subchapted of Chapter

551 of the Government Code, the Open Meetings Law.”
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7:33 A. M.

(1)

(2)

(3)

(4)

(5)

CITY COUNCIL RECESSED TO EXECUTIVE SESSION
City Council/City Manager's Conference Room

All council members were present.

Hold an executive session in accordance with T.C.A. Government
Code, Section 551.071(1)(A), to discuss pending @ontemplated
litigation (Police; Water Utilities).

Hold an executive session in accordance with.T.C.A. Government
Code, Section 551.072, to deliberate the purchaschange, lease, or
value of real property (Water Utilities).

Hold an executive session in accordance with T.C.A. Government
Code, Section 551.074(a)(1), to discuss personnelattars (City
Attorney; City Manager; City Secretary; Deputy City Manager) and
take appropriate action.

Hold an executive session in accordance with T.C.A. Government
Code, Section 551.074(a)(1), to discuss personnedhttars regarding
duties, responsibilities, and/or appointments to:

Building Board of Appeals
Zoning Board of Adjustment

Hold an executive session in accordance with.T.C.A. Government
Code, Section 551.086, on the following competitiveatters (Electric
Utilities):

to deliberate, vote and take final action on elecit rates
of Lubbock Power and Light;

to discuss and deliberate a competitive matter regding
operation, financial and capital statements and bugets,
revenue and expense projections, strategic and busiss
plans and studies of Lubbock Power and Light;

to discuss and deliberate a competitive matter regding

the strategies, goals, funding and strategic purpesof
the City of Lubbock's relationship with and

membership in the West Texas Municipal Power
Agency.
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(6.

9:35A. M.

Present:

Absent:

(7)

(8)

(9)

Hold an executive session in accordance with.T.C.A. Government

Code, Section 551.087 to discuss or deliberate redeng commercial

or financial information that the governmental body has received
from a business prospect that the governmental bodgeeks to have
locate, stay, or expand in or near the territory ofthe governmental
body and with which the governmental body is condumg economic
development negotiations (Business Development;).

CITY COUNCIL REGULAR MEETING CONVENED
City Council Chambers

Mayor Marc McDougal; Mayor Pro Tem Tom Martin; Council
Member Gary O. Boren; Council Member Linda DelLeon; Council
Member Jim Gilbreath; Council Member Phyllis Jones; Council
Member Floyd Price; Lou Fox, City Manager; Anita Burgess, City
Attorney; and Rebecca Garza, City Secretary

No one
Mayor McDougal called the meeting to order at 9:3%A. M.

Invocation by Pastor E. L. Bynum, TabernacleBaptist Fundamental
Church.

Pledge of Allegiance was given in unison lilgose in the City Council
Chambers to both the United States flag and the Tes flag.

The next item considered was Item 11.

BOARD APPOINTMENTS RECOGNITION

Lubbock Housing Authority
Receiving:  Pat Colby

CITIZEN APPEARANCES

Presentation of a proclamation for the Day foPrayer and Fasting.

Mayor McDougal and Council Member Boren invitedv@&®oles of Pray
Lubbock and County Judge Tom Head to join them evthie Mayor read
a proclamation for the Day of Prayer and Fastingictv he proclaimed
January 30, 2005 as that day.

Steve Doles, Council Member Boren, and County dutigm Head gave
comments.
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(10.)

(11.)

(12)

(13)

(14.)

Presentation of a special recognition to th€exas Tech football team
and coaches for their outstanding performance thiseason.

Mayor McDougal invited Texas Tech Athletic Direct@erald Myers,
Assistant Coach Dave Brown, players Sonny Cumbik Mike Smith,
Associate Athletic Director Craig Wells, and Asargt to the Athletic
Department and Media Relations Steve Cook to jaim Wwhile he read a
special recognition to the Texas Tech football team

Presentation of employee recognitions to thd.ubbock Police
Department Mounted Unit for their outstanding service to the citizens
of Lubbock.

Board Appointments Recognition and Items 9-10 fotiwed this item.

City Manager Fox invited Corporal Chad Browilletied Sergeant Mark
Wimms of the Mounted Unit to join him while he re#lte recognition
from Mayor McDougal. Mayor Pro Tem Martin invitéde rest of the
Mounted Unit to join him. Chief Mann and Chief &sralso joined them.
Council Member Price handed out the recognitions.

CONSENT AGENDA (Items No. 12-28, 30-35)

Motion was made by Mayor Pro Tem Martin, secondbgd Council
Member Gilbreath to approve Items 12-28 and 30486ansent agenda as
recommended by staff. Motion carried: 7 YeasayN

Approval of Minutes: January 13, 2005
Regular City Council Meeting

ORDINANCE NO. 2005-00001—Repealing Ordinancllo. 10208 and
amending Chapter 6 of the Code of Ordinances of theCity of
Lubbock, Texas, by adding new Sections 6-82, 6-1006-100.2, and 6-
100.3 with regard to the addition of local provisims affecting the 2000
International Plumbing and Residential Codes and rkating to the
backflow prevention device testing program conforrmg to the
requirements of the Texas Commission on Environmeat Quality;
providing a savings clause; providing a penalty clase; and providing
for publication (Water Utilities) (second and final reading).

ORDINANCE NO. 2005-00003—Amending the FY 2062005 Budget
(Amendment #4) gecond and final reading).

1. Revising Electric, Water, Sewer, Solid Waste amat8tDrainage
Funds:

LP&L management has determined that wages nebd &mjusted
for various industry, business and competitive aratin order to
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best serve the needs of the Lubbock community. 3iecific

details are outlined in the Executive Session it€hanges are
necessary for the other Enterprise Funds becausehaif

reimbursement of Utility Billing to the Electric Rd.

Revising Streets Capital Projects:

The budget will be revised to cover the City's apation in the

cost of the Slide Road widening north of Erskinee&t associated
with the platting of the North Point Addition. Threquest is to
move $85,185 from two streets projects to the Suakidn and

Assessment Paving Project.

A separate resolution was on the agenda last @tn€il meeting
recommending City Council accept the paving improgets and
authorize payment to the developer of $120,714.30.

Adding a new Capital Project — City Council Confeze Room:

The City Council is in need of a new conferencemic better
accommodate the needs of the Council. The new camfe room
will be located on the™ floor of the Municipal Building and will
be equipped for teleconference and media meetings.

Moving $10,000 from General Fund to Investment Fund

A $10,000 appropriation from the General Fund fbathnce will
be made to the Investment Fund. A deficit is alwagsntained at
fiscal year end in the Investment Fund because iming

differences in fund reimbursements. This transfidirehminate the
minimal structural deficit.

Accept and appropriate grant from Texas Departnw#nState
Health Services for Immunization Services:

Funding will be received in the amount of $230,4ABe grant will
fund salaries and benefits for a Registered Nuitseensed
Vocational Nurse and Secretary to provide ImmumnraServices.
The contract will expire August 31, 2005.

Accept and appropriate grant from Texas Departn#nState
Health Services for Bioterrorism Preparedness:

Funding will be received in the amount of $547,7Ble grant will
cover Salaries and Benefits of $429,967, Supplie$3y,397,
Equipment of $48,050, Professional Services fotharfacist of
$4,800, Other Miscellaneous Expenses of $19,57d@, Tanining
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and Travel Costs of $8,000. The contract will expiugust 31,
2005.

Accept and appropriate grant from Texas State bkybrand
Archives Commission for Loan Star Libraries Diréad Program:

Funding will be received in the amount of $18,0%le grant will
cover Payroll of $9,147 and Materials of $8,897.

FISCAL IMPACT:

Revising Electric, Water, Sewer, Solid Waste amat8tDrainage
Funds:

The Electric Fund is budgeted to expend an additi®479,511
with this increase for the Electric Fund, the Wateewer, Solid
Waste and Storm Water Funds will increase by tHeviing

amounts to pay for their utility billing allocation

. Water $110,352
. Sewer $ 63,374
. Solid Waste $ 13,563
. Storm Water _$ 26,361

Total $213,650

The Water, Sewer, and Solid Waste funds are eadbcirgy
transfers into their capital project funds to futhe increase in
billing charges. The Storm Water Fund is increagisigise of fund
balance.

The remaining difference of $265,861 is to be fuhftem Electric
Fund operating revenues.

Revising Streets Capital Projects:

It is recommended that $42,051 be used from thali8ision and
Assessment Paving Project, $50,185 be used frone Stad
Federal Match, and $35,000 be used from the Frathkéoenue
from 82 to 98" Streets Project. This amounts to a total transffer
$85,185 into the Subdivision and Assessment Payirgject,
bringing the total available in this project to $1236. The total
needed for North Point Addition is $120,714.

Adding new Capital Project — City Council Corflece Room:

The funding for the City Council Conference Roomtascome
from the Radio Shop Capital Projects Fund #326methearnings.
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(15.)

(16.)

(17.)

4. Moving $10,000 from General Fund to Investmamd:

There is no major impact associated with this femfom the
General Fund fund balance.

5. Accept and appropriate grant from Texas Departnwé State
Health Services for Immunization Services:

Grant provides citizens services without negagivalipacting the
General Fund.

6. Accept and appropriate grant from Texas Departnw#nState
Health Services for Bioterrorism Preparedness:

Grant provides citizens services without negativeipacting the
General Fund.

7. Accept and appropriate grant from Texas Statleraky and
Archives Commission for Loan Star Libraries Diréad Program:

Grant provides citizens services without negativeipacting the
General Fund.

Staff recommended approval of the second readingthod
ordinance.

ORDINANCE NO. 2005-0O0005—ZONE CASE NO. 2082-A2720
and 2722 Auburn Street): Consider the request of lggie Trejo (for
the Community Housing Resource Board of Lubbock) foa zoning
change from R-1 to R-2 with a condition on the eastO feet and the
center 50 feet of the south 132.5 feet of Block 5&rnett and Benson
Addition (second and final reading).

ORDINANCE NO. 2005-00006—ZONE CASE NO. 2256-Asouth
and east of the corner of East Kent Street and Nant Holly Avenue):
Consider the request of James Kitten (for Lubbock ©unty) for a
zoning change from M-2 to M-2 Specific Use for a ceections facility
on a 50.56 acre tract of unplatted land out of Bldc A, Section 41
(second and final reading).

ORDINANCE NO. 2005-00007—ZONE CASE NO. 3028eést of
North Martin Luther King, Jr. Boulevard and south of East Regis
Street): Consider the request of Hugo Reed and Aassiates, Inc. (for
Hub of the Plains Partners VI, Ltd.) for a zoning diange from R-1 to
IDP (Industrial Park) on the south half of Block D-3, Section 1
(second and final reading).
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(18.)

(19.)

(20.)

(21.)

ORDINANCE NO. 2005-O0008—ZONE CASE NO. 2161-[(8910
University Avenue): Consider the request of G. Grenstreet, Inc. for a
zoning change from A-1 to GO for professional offies on a 0.66 acre
portion of land out of the northwest corner of Trad E, Summerfield
Addition (second and final reading).

ORDINANCE NO. 2005-0O0009—ZONE CASE NO. 2178-(west of
Indiana Avenue and south of 98 Street): Consider the request of
Hugo Reed and Associates, Inc. (for Danbe Partnerd,td.) for a

zoning change from A-1 to C-2 for a shopping centesn an unplatted
0.6 acre tract of land out of Block E-2, Section 18second and final

reading).

ORDINANCE NO. 2005-00010—ZONE CASE NO. 3029038 East
Cornell Street): Consider the request of Hugo Reednd Associates,
Inc. (for Tierra Unida Development) for a zoning ctange from R-1 to
R-1 Specific Use for reduced setbacks, Block 1, Diom Addition
(second and final reading).

ORDINANCE NO. 2005-00002—Amending Ordinance bl 10007,
Section 5 authorizing and allowing, under the actgverning the Texas
Municipal Retirement System, so as to make currergervice and prior
service contributions to the City of Lubbock’s accant in the
municipal accumulation fund of the Texas Municipal Retirement
System at the actuarially determined rate of total employee
compensation gecond and final reading).

The City of Lubbock is a participating municipalityy the Texas

Municipal Retirement System, which provides retieenand disability

benefits. Annually an actuarial study of the CityLabbock’s account is
performed to determine the rate necessary to faaeaosts of all benefits,
which are or may become chargeable or are to ke quai of the City's

account. The actuarial experience investigatiordystnas revealed the
necessity by the Board of Trustees to reduce theaaal interest rate and
payroll growth assumptions utilized in calculati@dy contribution rates.
These assumptions changes ensure that the CityRSRlan continues to
be funded on an actuarially sound basis.

Based on these new assumptions and the City’s miresmefit plan the
new contribution rate effective January 1, 2003 &l 15.85%. This is an
increase of 1.31% above the 2004 rate of 14.54%s Wdpresents an
increase of $769,000 over the principle periodsTtew amount has been
included in the FY 2004-2005 adopted budget. Thdinance replaces
Section 5 of Ordinance #10007 in which the City #& maximum
statutory rate recommended by TMRS at 15.50%.
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(22.)

(23

FISCAL IMPACT:

The $769,000 increase has been included in the #04-2005 adopted
budget. In FY 2003-2004 the City spent $8,409,6#2tHe TMRS benefit.
For FY 2004-2005 $9,312,791 is budgeted. Of thal tbD.73% increase
from FY 2003-2004 actual, 9.14% is due to the iase& required funding
by TMRS, with the remaining 1.59% growth due tomal salary growth.

Staff recommended approval of the second readitigi®brdinance.

Ordinance No. 2005-0O0011 abandoning and clagi a 60-foot wide
drainage easement located in Section 25, Block E{2ubbock County
(5701 104" Street) Right-of-Way) (first reading).

This ordinance abandons and closes a 60-foot widgd®)-foot long
drainage easement just south of Il®treet at Elkhart Avenue that was
dedicated with the West Lake Estates plat. The soa#h of this addition
is being platted and a street dedicated and thenead is no longer
needed.

FISCAL IMPACT:
None.

The Right-of-Way Department recommended approvaheffirst reading
of this ordinance.

Ordinance No. 2005-00012 abandoning and clagi a 5-foot LP&L
underground utility easement located on Lot 39, Resmissance Park
Addition to the City of Lubbock (4821 5" Street) Right-of-Way) (first
reading).

This ordinance abandons and closes a 5-foot LP&terground utility
easement located along the west 5 feet of Lot 3haRsance Park
Addition. This easement was dedicated by plat itu@ 4934 page 83
and is located just east of Vale Avenue 8rSreet. This property is being
re-platted for development purposes and LP&L isgneement with the
closure. A new easement will be dedicated in thgla#ing process.

FISCAL IMPACT:
None.

The Right-of-Way Department recommended approvaheffirst reading
of this ordinance.
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(24.)

(25.)

Ordinance No. 2005-0O0013 amending Section 6-bf the Lubbock
Code of Ordinances that amends Section 105.1 of ti®97 Uniform
Building Code, establishing a master electrician orthe Building
Board of Appeals in lieu of a journeyman plumber Building
I nspection) (first reading).

This is a follow-up to the recently approved osatdine that abolished the
Board of Electrical Examiners due to assumptiorelettrician licensing
and regulation duties by the State of Texas. BothElectrical Board and
the Building Board of Appeals recommended the isidn of an electrical
trade representative among the membership of thé&liBy Board of
Appeals. Since the plumbing trade is currently espnted by two
positions, it is logical to replace one of themlieu of adding a 12
member. Experience has also shown that the jouraeymumber, who
works for a master plumber and is not a businesseows rarely able to
attend daytime Board meetings.

FISCAL IMPACT:
None.

The Board of Electrical Examiners, the BuildingaBd of Appeals, and
staff recommended approval of the first readinthef ordinance.

Ordinance No. 2005-00014 annexing an area eparsely occupied
land (north of Erskine Street and east of North Milvaukee Avenue)
meeting the requirements of the State law for annexion by petition
to the City of Lubbock, Texas upon petition of thelandowners
(Planning) (first reading).

The request is an annexation petition discussedCbyncil during a
previous work session and public hearing. Adoptbthis ordinance will
complete the process.

FISCAL IMPACT:

Currently this property enjoys the agriculture rapgion as provided for in
Article 8, Section 1-d-1, Texas Constitution, anldater 23, Subchapter
D, Tax Code. Due to the nature of this exempti@w revenue to the City
will be insignificant.

Staff recommended approval of the first readinthedf ordinance.

10
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(26.)

(27.)

Resolution No. 2005-R0030 authorizing the Rigrof-Way Department
to make an offer to Xiwei Chen and Suhua Chen for 40,094 square
foot tract of land in Section 28, Block E-2, Lubbok County for the
50" Street Widening Project, Slide Road to Loop 289 @1 5¢'
Street) Right-of-Way).

The City is in the beginning stages of acquiringhtiof-way for the 5%
Street Widening Project from Slide Road westwartdop 289. There are
20 parcels to be acquired for this project. They Gill be responsible for
100% of the right-of-way costs and the Texas Depant of
Transportation will pay for 80% of the constructiohhe resolution
authorizes the Right-of-Way Department to make #er do Xiwei Chen
and Suhua Chen for the first parcel. This parckdaated on the south side
of 50" Street, just east of Bangor Avenue and is vacand.| Tommy
Cantrell, M.A.l. is the appraiser for this projestd appraised this 10,094
square foot tract of land at $8 per square footaftotal of $80,752 to be
offered to the Chens. This resolution also autlsrithe City to institute
condemnation proceedings to acquire this propétheioffer is refused.

FISCAL IMPACT:

Cost to the City of $80,752 from Account #915-9B%30-40000, a Street
Capital Projects account.

The Right-of-Way Department recommended approvéhisfresolution.

Resolution No. 2005-R0031 for the purchase oparatransit
scheduling/dispatch software upgradeGitibus).

This sole source purchase is for an upgrade tobusti paratransit
scheduling/dispatch software. The software provategfficient means of
scheduling disabled passengers on the demand mespsmrvice. The
software was purchased from Multisystems in Jan2f93. Trapeze
purchased Multisystems and acquired their cliesebat the end of 2003.
Trapeze will no longer support the Multisystemstwafe program. In
order to convert all the Multisystems clients ot@the Trapeze software
they have offered, for a limited time, to providee tsoftware for free.
However, the cost of implementation and training fbe schedulers,
dispatchers, and supervisors is $58,850.

Due to the scheduling/dispatch software upgrad@) @ will also need to
upgrade the software for the mobile data termintladd were purchased
from Mentor Engineering. The software allows daiabe sent between
Trapeze and the mobile data terminals. The costpfementation and
training for this upgrade will be $17,230.

11
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(28.)

Other manufacturers provide paratransit softwangdver, due to the fact
that Trapeze is offering the software for free duld be cost prohibitive
for Citibus to buy this type of software from anetltompany.

FISCAL IMPACT:

The total cost for the upgrade to Citibus’ paradrascheduling/dispatch
software is $76,080. The Federal Transit Adminigirawill cover 80% of

this amount and the remaining 20% will come frons tfear’'s Citibus

budget. No additional funding will be needed frdm City. New software
would cost $80,000 plus the cost associated wihirtiplementation and
hardware upgrades.

Citibus recommended the approval of a sole soumehase in the
amount of $58,850 to Trapeze and $17,230 to Mdfngineering.

Resolution No. 2005-R0032 authorizing the Git the Traffic
Engineering Department, and the Traffic Engineer toassist Texas
Tech University, in particular Dr. C. W. Letchford, Professor of Civil
Engineering, in his study of wind-induced fatigue b traffic control
signal structures (Traffic Engineering).

This resolution will authorize the City and the ffi@ Engineering
Department to provide assistance to Texas Techdusity in the study of
wind-induced fatigue in traffic control signal sttures. The City will loan
various equipment to Texas Tech University to useheir study. This
research is vital to the Traffic Engineering Depant with two
significant equipment failures in the last eighargedue to wind-induced
fatigue. The most recent event occurred on Dece@be?004 at Avenue
Q and Clovis Road. Results from their research same the City
thousands of dollars in equipment cost, reducdlilbisk, and extend the
life of most of the City’s traffic signal poles. iBhis another excellent way
to demonstrate the partnership between the City @edas Tech
University.

FISCAL IMPACT:

The initial cost will be approximately $2,000-$4000h equipment with
the City retaining ownership. This initial equipni@an be funded out of
the City’'s reserve for repairs, so no budget ireeea needed. Long term,
this research may save $1,000-$3,000/year or greate

Staff recommended approval of this resolution.

12
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(29.)

(30.)

Acknowledge two appointments to the Board d€ommissioners of the
Housing Authority (City Secretary).

This item was moved from consent agenda to regulasgenda and
considered following Item 35.

The Housing Authority is a legal entity, with sevemard members, two of
whom are residents. Board members serve 2-yeastéihmembers are
appointed by the Mayor without confirmation of Beuncil.

New appointee: Pat Colby
Reappointee: Chuck Key
FISCAL IMPACT:

Not applicable.

Motion was made by Council Member Gilbreath, seleohby Mayor Pro
Tem Martin to acknowledge the Mayor’s appointmenPat Colby to the
Board of Commissioners of the Housing Authority. otMn carried: 7
Yeas, O Nays.

The next items considered were Item 44-56.

This item was reconsidered following Work Sessioneconvening at
1:07 P.M.

Motion was made by Council Member Gilbreath, seleohby Council
Member DelLeon to acknowledge the Mayor’'s reappoeminof Chuck
Key to the Board of Commissioners of the Housingh&uty. Motion
carried: 7 Yeas, 0 Nays.

Acknowledge four reappointments to the Studden- Community Task
Force (City Secretary).

The Student — Community Task Force consists ofteigtmbers, four of
whom are representatives of the community andelested by the Mayor,
without confirmation of the Council. The followingembers have been
reappointed to serve additional 2-year terms:

Ronnie McClendon
Ruth Schiermeyer
Cyd Seideman
Jack Thompson

13
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(31)

FISCAL IMPACT:
Not applicable.

Resolution No. 2005-R0033 - RFP #04-159/RWConsider one
resolution for Central Control Irrigation System (Parks and
Recreation).

The 1999 general obligation bond election includpdroximately $2.985
million to automate irrigation and lighting in thgark system. Over the
past several years, staff has researched centtalizigation control

systems as a means to better manage water resour@®sgust 2004, a
high-tech Request for Proposal (RFP) was issuedafeentral control
irrigation system. Respondents were asked to peoadproposal for a
computerized irrigation control system as well asraplementation plan.
The implementation plan includes soliciting bids fostallation of the

system at a later date.

Six firms responded to the RFP and their writtepppsals were ranked as
follows:

Watermaster Irrigation Supply, Inc. of Lubbock, TX 77.3

Ewing Irrigation Products, Inc. of Carlsbad, CA a7
Interspec, LLC of Aubrey, TX 47.0
Wickham Supply, Inc. of Richardson, TX 35.7
Professional Turf Products of DFW Airport, TX 22.0
Equipment Supply Company of Lubbock, TX 19.7

The Parks and Recreation Director appointed a @hecommittee to
review and rank the proposals submitted by thedilisted above. Criteria
used for the evaluation included:

1. Price (20%) - How well does the cost balance adddde? What
are the short term and long term costs of the sysigeration?

2. Equipment Functionality (25%) - How well does thelusion
satisfy requirements?

3. Technical Support/Service (15%) - How reasonablinéssupport
plan?

14
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4. Corporate Experience (15%) - How successful isfitin@/product
with cities, counties, school districts or other rparate
institutions?

5. Network/Functionality (15%) - How compatible is thelution to

the City’s network?

6. Implementation Plan (10%) - How reasonable is the
implementation plan?

After individually scoring the written proposal$iet three highest ranked
firms were selected for interviews and oral preseons. The final
rankings of these firms are as follows:

Watermaster Irrigation Supply, Inc. of Lubbock, TX 85
Interspec, LLC of Aubrey, TX 65
Ewing Irrigation Products, Inc. of Carlsbad, CA 57

Watermaster Irrigation Supply has an excellent waykelationship with
the Parks and Recreation Department and their RestenControl System
has been successfully implemented in other ciseseall as at Texas Tech
University.

Sixty-five local businesses were notified of thegRest for Proposal.
FISCAL IMPACT:

A total of $2,847,000 was appropriated with $1,880, available in
Project 90015 (Irrigation/Lighting Automation) ftiris purpose.

Staff recommended contract award to Watermastgation Supply, Inc.
of Lubbock, Texas for $764,286.61.

Resolution No. 2005-R0034; Resolution No. ZBR0035; Resolution
No. 2005-R0036 — BID #04-182/BM—Consider three rdstions for
Water Treatment Chemicals for Water Treatment Plant — Annual
Pricing (Water Treatment).

The purpose of this bid is to establish annualipgidor the purchase of
anhydrous ammonia, powdered activated carbon, alidosllets for the
carbon water softening system. These chemicalsuaesl to ensure
compliance with the Texas Commission on Environ@eQuality rules
and regulations on water treatment.

Twenty local businesses were notified of the Inotato Bid.

15
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(33)

(34.)

FISCAL IMPACT:

A total of $462,411 was appropriated with $462,41ailable in Project
6345.8111 and 6347.8111 (Water Treatment Chemigapl®es and Water
Production Chemical Supplies) for this purpose.

Staff recommended contract award to DPC Industhies,of Sweetwater,
Texas for $31,596, Norit Americas, Inc. of Marshdléxas for $67,200,
and Lubbock Imports, Inc. of Lubbock, Texas for $98).

Resolution No. 2005-R0037 — BID #04-192/MA—@sider one
resolution for Contract Turf Maintenance for Various Parks and
Properties (Parks and Recreation).

This item was deleted on the posting agenda, but Gocil was not
notified and took action; therefore, action is nulland void and this
item will be considered at a later date.

In 2004 seven new parks were completed consisfifgrty-eight acres of
irrigated turf. This contract includes the mowingdatrimming of these
parks and is for the 2005 and 2006 mowing seasons.

Thirty-eight local contractors were notified of tlwitation to Bid.
FISCAL IMP ACT:

A total of $1,012,362 was appropriated with $96%,@8ailable in Project
5221.8314 (Park Maintenance—Professional Privatizptor this purpose.

Staff recommended contract award to Star Landsddamtenance of
Lubbock, Texas for $38,692.

Resolution No. 2005-R0038 - BID #04-211/BM-e@sider one
resolution for West End Place Paving improvements Phase | Gtreet
Drainage Engineering).

This project consists of improving a dirt road in @ommunity
Development target area with hot mix asphaltic cetec The proposed
paving improvement will connect several paved s$$rédacluding an
arterial street and a collector street. The impnoset will eliminate site
drainage problems caused by drainage from impr@reds outfalling to
earthen ditches along this road. Pavinf' &reet between Milwaukee and
lola Avenues will help eliminate many continuoussdeomplaints and
decrease Street Department maintenance requirements
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Time for substantial completion of this project68 working days with
liquidated damages of $200 per day. Sixty-threall@ontractors were
notified of the Invitation to Bid.

FISCAL IMPACT:

A total of $290,000 was appropriated with $266,H%2ilable in Project
numbers 80013.9259, 80016.9259, and 6347.8111 (CDB®B3 Street
Capital/CDBG 03-04 Street Capital) for this purpose

Staff recommended contract award to West Texas nBavinc. of
Lubbock, Texas for $170,995.

Resolution No. 2005-R0039 - BID #04-214/BM—@sider one
resolution for Liquid Chlorine — Annual Pricing ( Water Treatment and
Water Reclamation).

This bid establishes annual pricing for the purehafdiquid chlorine to be
used at the Water Reclamation Plant, Water TredtrRéant, and the
Bailey County Pump Station. Liquid chlorine is reqd for the
disinfection process in water treatment. Disinfactof water supplies for
public consumption is required for compliance wittxas Commission on
Environmental Quality rules and regulations. Ligeidorine gas will be
used as a disinfectant to treat effluent sold toeE¥nergy and for stream
discharge from the Southeast Water Reclamationt.PTdre chlorine is
used daily and is a requirement of our State Pe#h@d353-002. The
plant’'s Texas Pollutant Discharge Elimination Syst&/astewater Permit
#10353-002 requires that chlorine residual be raaet for Outfalls 001
and 004. Failure to do so is a violation of thenppermit and possible
fines may occur.

Ten local businesses were notified of the Invitatio Bid.
FISCAL IMPACT:

A total of $248,973 was appropriated with $226,28@ilable in Project
number 6411.8111 (Wastewater Treatment Chemicaplsp for this
purpose. A total of $462,411 was appropriated B#h3,748 available in
Accounts number 6345/6347.8111 (Water Treatmentmitad Supplies
and Water Production Chemical Supplies) for thigpse.

Staff recommended contract award to DPC Industhies,of Sweetwater,
Texas for $425,124.

Resolution No. 2005-R RFP  #04-217/RWConsider one
resolution for Aerial Photography and Digital Orthophotography
2005 Planning).
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(38.)

This item was deleted.

ORDINANCES FOR PASSAGE

Second Reading

ORDINANCE NO. 2004-0147—ZONE CASE NO. 3026s¢uthwest
corner of Slide Road and 10% Street): Consider the request of N.
Cinc Development (for Slide Road—98 Joint Venture) for a zoning
change from T to C-4 for a retail store and shopsroan unplatted
Tract out of Section 25, Block E-2 Jim Gilbreath recused) (second and
final reading).

This item was deleted.

PUBLIC HEARINGS

Zoning
Items 38-43 were considered following Item 56.

Ordinance No. 2005-00017 — ZONE CASE NO. 19483(east of North
Quaker Avenue and north of Erskine Street): Hold apublic hearing
to consider the request of David Holland (for Foundtion
Development for PRS/Anderson Lubbock, LLC) for a zaing change
from R-1 to A-2 for apartments on a 22.025 acre tret of unplatted
land out of Block A, Section 18.f{rst reading).

Mayor McDougal opened the public hearing at 10a42n. No one
appeared on behalf of Foundation Development forS/RRderson
Lubbock, LLC. No one appeared in opposition. MayleDougal closed
the hearing at 10:55 a. m.

The applicant is proposing zoning for apartmentmadiately west of a
site under construction as apartments on ErskineeSbetween North
Quaker and North Indiana Avenues (north of the Tgadhcourse).

Adjacent land uses:

North — Loop 289

South — Texas Tech University property

East — Zoned and under construction as apartments
West — vacant, zoned commercial

The proposal is consistent with the ComprehensiaedLUse Plan. The
triangle between North Quaker Avenue, Erskine $traed Indiana
Avenue is contemplated as commercial and high-tetesnd use. The
mile south of Erskine Street is occupied by the @i course built by
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Texas Tech and little or no other development igeeted in that square
mile for a long while.

The project meets zoning policy.

The project will not have any greater impact on tih@roughfare system
than anticipated. With access to Loop 289 and tee iRed Raider
Parkway (North Quaker Avenue) to the west and imaliAvenue to the
east, the parcel is well situated. The need to avpiErskine Street to full
collector status will increase.

The Planning Commission recommended approval ofefeest.
FISCAL IMPACT:

Not applicable.

Staff supports the Planning Commission recommeonati

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to pass on first reading Ordinance 2005-O0017 as
recommended by staff. Motion carried: 7 YeasayN

Ordinance No. 2005-00018 — ZONE CASE NO. 303%outh of 83°
Street and east of Upland Avenue): Hold a publicdaring to consider
the request of Bobby McQueen (for Russ Autry) for azoning change
from T to GO on lots 1 through 7, Westwood Addition (first reading).

Mayor McDougal opened the public hearing at 10a42n. No one
appeared on behalf of Russ Autry. No one appeaaredposition. Mayor
McDougal closed the hearing at 10:55 a. m.

The request will rezone a strip of lots developgea@ @art of the Westwood
Subdivision, facing Upland Avenue, south of83treet.

Adjacent land use:

North — commercially zoned, vacant
South — residential

East — residential

West — commercial

The prospect of the lots not being residential dasys been anticipated
since they face a major thoroughfare. When the @esaannexed in 1999,
the Comprehensive Land Use Plan was approved hethots designated
as T and continued to be anticipated as residdmizduse of their platted
status. That allowed the Planning Commission arg ©ouncil to adopt a
wait and see policy versus designation of thedstsommercial. Approval
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of this request would contain a minor amendmenttier Comprehensive
Land Use Plan.

The proposal in this case is for Garden Office zgniand is considered
within the conceptual guidelines of the Comprehensiand Use Plan as
an excellent buffer between either commercial agidential, or in this
instance, between residential and a major thor@ughf

The project will not have any appreciable impact tba thoroughfare
system that is not expected. Staff recommendeaditbon with regard to
curb cuts on Upland Avenue because, under therductele, the strip is
eligible for fourteen curb cuts on Upland Avenueven lots with two curb
cuts each).

Experience on 19and 34 Streets has taught us that that too many curb
cuts is not an asset to the purpose of the thofaughand not really an
asset to the individual businesses since the cutb consume a lot of
property that could be used for building squarddge or parking.

The Planning Commission recommended approval ofd@haest with the
following conditions (which will give the developaome flexibility as
they market the land):

1(a). That a twenty-foot public access easememtelcated across the
entire frontage and that a maximum of four curbineg be allowed
on to the development area from Upland Avenue, or

1(b). Prior to a construction permit on any parcle Planning
Commission shall review and approve a traffic managnt plan
expressly with regard to the number of curb cutd aeccess
easements across the property.

2. A fence compatible with the fence on the noitle ©f 83 Street
shall be installed on the east and south line @ptrcel.

3. Construction shall be limited to single stoopstruction.
FISCAL IMPACT:

Not applicable.

Staff recommended approval of the first readinthef ordinance.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to pass on first reading Ordinance 2005-O0018 as
recommended by staff. Motion carried: 7 Yeasay
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Ordinance No. 2005-00019 — ZONE CASE NO. 2189 (north of 87"
Street and east of University Avenue): Hold a puld hearing to
consider the request of Jan Thomas (for Mylyn Incd/b/a Greenwood
Cove Apartments) for a zoning change from C-2 to A for
apartments on 1.78 acres of unplatted land out of IBck E, Section 9.
(first reading).

Mayor McDougal opened the public hearing at 10a42n. No one
appeared on behalf of Mylyn Inc. d/b/a GreenwoodreCApartments.
Curtis Kraus, a concerned citizen, appeared in siipa. Mayor
McDougal closed the hearing at 10:55 a. m.

The request is to rezone the property from theeotirC-2 to an A-1
district.

Adjacent land uses:

North — mini-warehouse development

South — duplex construction

East — across an alley, existing garden homes
West — commercial

The proposal is consistent with the basics of policeated by the
Comprehensive Land Use Plan. This area is not dped| within the
current guidelines of the Plan because of the amolunommercial that
was in place when the mile south of"85treet was annexed. The
lumberyard established the excessive lot depth ahnoercial from
University Avenue, and finding users for the badktions of these lots
has been difficult. The area to the north developaged mini-warehouse
project that exists behind the commercial of’&xreet and University
Avenue. Establishment of A-1 by this case, verdus dxisting C-2, is
more in line with the theory of buffering the remmdial to the east (that
faces Avenue X) from commercial. In this instant®e applicant has
requested single story apartment construction, lwisicould pacify the
owners of garden homes on Avenue X versus the rausarses that can
be constructed on the existing C-2.

The project is consistent with zoning policy anedd have no greater
impact on the thoroughfare system than anticipated.

The Planning Commission recommended the requekt avie condition
posed by the applicant:

1. Construction of the apartment units shall not edaaee story.
FISCAL IMPACT:

Not applicable.

21



Regular City Council Meeting
January 27, 2005

(41.)

Staff recommended approval of the first readinthef ordinance.
Randy Henson gave staff comments.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to pass on first reading Ordinance 2005-O0019 as
recommended by staff. Motion carried: 5 Yeasagd

Mayor Pro Tem Martin and Council Member Price vasay.

Ordinance No. 2005-00020 — ZONE CASE NO. 25@3 (proposed

Cooper Creek Addition Phase Il, 111" Street between Canton and
University Avenues): Hold a public hearing to consler the request of
Rollo Gurss (for Triax Development) for a zoning clange from T to

R-1 and R-1 Specific Use for reduced front setbacksn a 10 acre tract
of unplatted land out of Block E-2, Section 20 f{rst reading).

Mayor McDougal opened the public hearing at 10a42n. No one
appeared on behalf of Triax Development. No orpeaped in opposition.
Mayor McDougal closed the hearing at 10:55 a. m.

The applicant developed the residential area tovést and is requesting a
section of new residential lots along 13treet be provided front and side
setback within a Specific Use Permit. The requestld allow a front
setback of fifteen feet, but would prohibit anylzweturns or parking pads
in front of the homes.

Adjacent land uses:

North — residential
South — residential
East — residential

West — residential

The request is consistent with the Comprehensived Lidse Plan and
zoning policies. Although most zone cases in theeme past have
requested twenty feet of front setback, Mr. Gussgeguesting fifteen feet
along with a stipulation that no curb ramps or framiveways be a
condition of the case. The setback is the samenakda Specific Use
District for garden and town homes when for podiah the home except
a garage.

The project is consistent with the concepts of &tback that has become
the norm during the last five years. The projedt mot have a negative
effect on the thoroughfare system.

The Planning Commission recommended the requesieaulo the
following conditions:
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1. The homes will have a minimum fifteen-foot frontlssck.

2. The development is required to provide rear acgasages with
paved alleys.

3. No curb breaks for driveways or parking pads wdl dlowed on

the front of any lot.

4, Side setback for corner lots shall be a minimurfivef feet except
that a garage must have twenty feet of setback.

FISCAL IMPACT:
Not applicable.
Staff recommended approval of the first readinthef ordinance.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to pass on first reading Ordinance 2005-0O0020 as
recommended by staff. Motion carried: 7 YeasayN

Other

Hold a public hearing on the Community Develpment Service
Board’'s recommendations for the reallocation of Comunity
Development Block Grant and Emergency Shelter Grantfunds
(Community Devel opment).

Mayor McDougal opened the public hearing at 10:581.a No one
appeared on behalf of Community Development SerBcard. No one
appeared in opposition. Mayor McDougal closedhbaring at 10:57 a.m.

On January 12, 2005, the Community Development i&ssvBoard

(CDSB) met to discuss the reallocation of $290,00Qnexpended 2004
CDBG funds and $10,000 in unallocated ESG fundserAkviewing the

Council’'s priorities, the Board voted unanimously #approve the
following funding recommendations.

CDBG Funds:

North & East Lubbock Economic Development Loan4&000

Community Development Emergency Repair H0a0
Lubbock Interfaith Hospitality Network Rehab $,0300
Street Paving $130,000
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(Guava Avenue from Cornell to Erskine Streets)

Community Health Center of Lubbock Adult Dental 1%$,000
ESG Funds:

Salvation Army Shelter Operations $ 5,000

Lubbock Interfaith Hospitality Network Operations$ 5,000
FISCAL IMPACT:

There will be no impact on the General Fund byreypg the re-
allocation of these CDBG and ESG funds. Funds ifiedt for
reallocation are from past HUD grant projects thate under budget, and
from program income generated from Community Degwelent projects.
Should Federal funds be cut or reduced, projedidbwirevised as needed.

Community Development staff supports the Boardconemendations.

Resolution No. 2005-R0045 approving the Commity Development
Service Board’'s recommendations for reallocation ofunexpended
2004 funds from the Community Development Block Grat and
Emergency Shelter Grant Community Devel opment).

On January 12, 2005, the Community Development i&ssvBoard

(CDSB) met to discuss the reallocation of $290,00Qnexpended 2004
CDBG funds and $10,000 in unallocated ESG fundserAkviewing the

Council’'s priorities, the Board voted unanimously #approve the
following funding recommendations.

CDBG Funds:

North & East Lubbock Economic Development Loan4&000

Community Development Emergency Repair 0$0a30
Lubbock Interfaith Hospitality Network Rehab $,0300
Street Paving $130,000

(Guava Avenue from Cornell to Erskine Streets)
Community Health Center of Lubbock Adult Dental 1%$,000
ESG Funds:

Salvation Army Shelter Operations $ 5,000
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Lubbock Interfaith Hospitality Network Operation$ 5,000
FISCAL IMPACT:

There will be no impact on the General Fund by appg the re-
allocation of these CDBG and ESG funds. Funds ifiedt for
reallocation are from past HUD grant projects thate under budget, and
from program income generated from Community Degwelent projects.
Should Federal funds be cut or reduced, projectaldvbe revised as
needed.

Community Development staff recommended approv#isfresolution.

Motion was made by Council Member DelLeon, seconkgdCouncil
Member Jones to pass Resolution No. 2005-R004®@smmended by
staff. Motion carried: 7 Yeas, 0 Nays.

ADMINISTRATIVE SERVICES

Buddy Holly Center

Items 44-56 were considered following Item 29.

Resolution No. 2005-R0040 authorizing the May to sign an
agreement with the Lubbock Arts Alliance to adminiger the art grant
program.

For the past 22 years, the City Council has pesthevith Lubbock Arts

Alliance, Inc., with the Arts Alliance managing eagt program designed
to encourage and promote all forms of art in théddack community.

Funding for the grant program is allocated from1829% of the total

hotel/motel tax collected during the previous flsezar.

The 2005/2006 agreement provides for a total of4|Z3 that is
5.71429% of the total hotel/motel tax collectedingrthe fiscal year
ended September 30, 2004. The agreement providés thoint Review
Committee, represented by Lubbock Arts Alliance, land City Council

appointees, evaluate applications from community arganizations for
the arts grants. The Grants Review Committee themakem
recommendations to the City Council for awardingtloé grant funds.
Upon approval by City Council, Lubbock Arts AlliagcInc., using funds
received from the City, then allocates funds fa #pproved programs.
Lubbock Arts Alliance, Inc. is responsible for mimming and

administering all aspects of the grant program.
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FISCAL IMPACT:

The funding is budgeted in the FY 2004-2005 hotetél tax fund and no
additional City funding is required.

Staff recommended approval of this resolution.

Motion was made by Mayor Pro Tem Martin, secondgd Council
Member Price to pass Resolution No. 2005-R0040easnnmended by
staff. Motion carried: 7 Yeas, 0 Nays.

Resolution No. 2005-R0041 approving recommeations from the
Lubbock Arts Alliance, Inc. for the first two grant periods for
2004/2005.

On February 19, 2004 the City Council approved gneement to provide
$157,120 to Lubbock Arts Alliance, Inc. The agreatstipulated that the
funds be used to make grant awards to culturalaganizations for the
encouragement, promotion, improvement, and appicaif the arts and
the promotion of tourism in the Lubbock communitire funds represent
5.71429% of the hotel/motel tax collected during fiscal year ended
September 30, 2003. In reviewing requests and dpwvej funding
recommendations for each application, the Grantsie®e Committee
follows guidelines that were approved as part ef Bebruary 19, 2004
agreement. The Grants Review Committee, compose@itgf Council
appointees and representatives of Lubbock ArtsaAdle, Inc. evaluated
applications and submit their recommendations & @ity Council for
approval.

City Council is asked to approve $62,704 in gramaras for the second
grant period for 2004/2005. Thirteen applicationsrevreceived by the
December 1, 2004 deadline and eleven are recommdad&ull or partial
funding. A listing of the recommendations and pac@hments from the
Lubbock Arts Alliance Grants Review Committee areluded as an
attachment.

FISCAL IMPACT:

The funding is budgeted in the FY 2004-2005 hotetél tax fund and no
additional City funding is required.

Staff recommended approval of this resolution.

Motion was made by Mayor Pro Tem Martin, secondbgd Council
Member Price to pass Resolution No. 2005-R0041easnnmended by
staff. Motion carried: 6 Yeas, 0 Nays.
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Council Member Jones recused on this item.

FINANCE

Ordinance No. 2005-0O0015 amending the FY 20@®005 budget
(Amendment #5) {irst reading).

1.

Establish a capital project for a new roof at theer Wings
Museum:

The Silent Wings Museum current roof needs to Ipdaced. The
Museum currently holds the largest single collectd World War
[l military glider items in the world. The City cant risk the loss
of these historic items. The Museum Manager esam#tat the
collection contains over 10,000 individual photqdra and
documents alone. The number of artifacts is esdch&d be over
10,000 items as well.

The roof is projected to cost $400,000 and wilfloeded from the
General Fund fund balance.

The General Fund fund balance will be reduced bOEDO.
However the $3.8 million transfer made earlierhia year from the
Risk Management Internal Service Fund offsets this.

Transfer funding from Solid Waste fund balancehi® ihformation
Technology Internal Service Fund for aerial phoapdry:

At the last City Council meeting City Council reced a report
from the Planning staff about the urgent need few raerial
photography. In order for the contract to be awdrdend
implemented prior to the leaf season, a $200,08@sfer from the
Solid Waste fund balance to the Information Tecbgglinternal
Service Fund Budget is recommended.

September 30, 2004 net assets in the Solid Wastd fre
$23,567,786 (unaudited) with more than $6 milliarunrestricted
cash and investments. This $200,000 transfer willimpact the
Solid Waste operating budget or rates.

Establish a capital project for the Renovation @ftiSn 13 located
in northwest Lubbock:

At the last City Council meeting, Chief Steve Hgitbescribed the
need to reopen Station 13. City Council approvesigihoposal. As
was presented, this station is in need of upgraddse amount of
$85,000. The funding source for this renovationinspent Series
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1995 Certificate of Obligation bond proceeds ordjy allocated
to the New Fire Station #6 project that is now etbsvith over
$87,000 remaining.

4, Establish a capital project for the acquisitiorpobperty related to
economic development:

A new project will be established in the Generapi@d Projects
Fund in the amount of $200,000 to be funded frowemee from
the sale of property.

5. Authorize an additional fifteen full-time positiorfigr the staffing
of reopened Fire Station 13:

Reopening of Fire Station 13 requires the addibbfifteen full-
time positions. This will bring the number of autized fire
personnel to 290. The funding for the additionéteén full-time
positions will be requested if needed through tbarge of the
fiscal year. Any savings identified within the exig budget will
be used first.

6. Authorize one additional full-time position in tl&ty Attorney’s
Office:

The City Attorney’s Office will staff a Legal Assant position that
was eliminated at the start of this fiscal yeareDa turnover and
the loss of part-time staff, this position is nedd€he funding for
the additional position will be requested if needbdbugh the
course of the fiscal year. Any savings identifieithin the existing
budget will be used first.

7. Transfer funding from the Solid Waste fund balatewehe North
and East Lubbock Development Commission and elirmina
transfer from the Economic Development Fund to Nlogth and
East Lubbock Development Commission:

The transfer of $250,000 from the Solid Waste fbathnce to the
North and East Lubbock Development Commission isttie 2
payment of a four-year agreement totaling $1 nnillio

The Adopted FY 2005 Economic Development Fund btudge
approved an allocation of $250,000 to North andt Eakbock
Development, which is now eliminated.

This $250,000 transfer will not impact the Solida$te operating
budget or rates.
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Transfer funding from the Solid Waste fund balatece¢he Silent
Wings Fund and eliminate the transfer from the @itgperating
budget to the Silent Wings Fund:

The transfer from the Solid Waste fund balancé#oSilent Wings
Fund totals $51,106. This transfer into the SiMfihgs Fund will

eliminate the need for a transfer from the Airg@perating budget.
The newly available funding in the Airport Fund Mak distributed
as follows:

$10,000 — Aviation Maintenance, HVAC System

$15,800 - Aviation Maintenance,
Capital System Improvements for
purchase of trash compactor

$15,306 — Airport Parking, Professional Services
$10,000 — Capital Project, Industrial Buildingsjprct

This $51,105 transfer will not impact the Solid $t#a operating
budget or rates.

Transfer funding from the Solid Waste fund balat@wehe Sewer
Fund:

A $5,000,000 transfer will be made from the Solichdéé fund
balance to the Sewer Operating Reserve and Sewée Ra
Stabilization Reserve fund balance. This elimindtes need for
rate increases specifically related to funding pnideserve levels.

This $5,000,000 transfer will not impact the Sdlste operating
budget or rates.

Establish a capital project for Water Rights acijois.

A new $1,327,714 project will be established in Water Capital
Fund for the purpose of water rights acquisitiomrfBan property)
in participation with the Canadian River Municip&ater
Authority. The funding for the project comes frormspent
proceeds of the Series 1999 Certificate of Oblagatbonds
totaling $1,538,447.

Staff recommended approval of the first readinthef ordinance.

Lee Ann Dumbauld, Chief Financial Officer, respothde questions from
Council.
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Motion was made by Mayor Pro Tem Martin, secondgddwouncil
Member Price to pass on first reading Ordinance R@N5-O0015 as
recommended by staff. Motion carried: 7 YeasayN

MISCELLANEOQUS

Business Development

Resolution No. 2005-R0042 authorizing the exgion of an agreement
between the City and Lubbock 3 Student Housing, L.P
(Dinerstein/developer) regarding the funding of pulic improvements

in Phase One, Bond Issue Two, Project Four of thergject Plan for

the North Overton Tax Increment Finance ReinvestmenZone.

This agreement is between the City and Lubbocku8ett Housing, L.P.
(Dinerstein/developer). With the contract, the Giyrees to dedicate and
pledge the use of revenue in the Tax Increment Farghrticipate in the
cost of the public improvements for Phase One, Beade Two, Project
Four of the Project Plan as recommended by thedBolbDirectors of the
North Overton Tax Increment Finance (TIF) ReinvesitnZone. This
agreement delineates the division of funding fa plublic improvements
as represented in Exhibit D (TIF participation) dexchibit E (developer
participation). The total amount of tax incrememtahcing for public
improvements shown in Exhibit D is $1,030,577. Elause pertaining to
electric utilities has been added to the contract.

FISCAL IMPACT:

Funding identified in Exhibit D, $1,030,577 will ovided through the
sale of debt related to the North Overton TIF pubhprovements.

Staff recommended approval of this resolution.

Motion was made by Council Member Gilbreath, seeohdy Council
Member DelLeon to pass Resolution No. 2005-R0042@smmended by
staff. Motion carried: 6 Yeas, 0 Nays.

Mayor McDougal recused on this item.
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Water Utilities

Ordinance No. 2005-0O0016 adding Article XIX bChapter 2 of the
Code of Ordinances with regard to the creation, dues, terms and
responsibilities of the Water Utilities Board; amemling Article I,
Section 2-3 of Chapter 2 of the Code of Ordinance® conform to
changes made to the duties and responsibilities ofie Director of
Water Utilities; reserving specific powers to the @y Council;
providing a savings clause and providing for publiation (first
reading).

Mayor McDougal asked that the Lubbock Water AdwsGommission be
given opportunity to look at it.

Motion was made by Council Member DelLeon, seconbgdCouncil
Member Price to pass on first reading Ordinance R@N5-O0016 as
recommended by staff. Motion carried: 7 YeasayN

Resolution No. 2005-R0043 authorizing the @i to participate with
the member cities of the Canadian River Municipal Water Authority
to finance the purchase of water rights in the notiern panhandle as
part of the Conjunctive Use Groundwater Supply Progct.

This resolution funds the City’'s share of funds aemng from the

Canadian River Municipal Water Authority (CRMWA) b issues in

1996 and 1999. The majority of the funds will beedido purchase the
Duncan water rights for approximately $2,200,00(Qaktion of the funds
may also be used to purchase additional groundwagbts, investigate
potential groundwater rights purchases, fund othsivities related to
securing groundwater rights, or fund activitiesatetl to developing or
maintaining existing or future groundwater rights.

CRMWA sold $13,505,000 in bonds in 1996 and $52,82% in bonds in
1999 to purchase and develop the groundwater righthe current John
C. Williams well field and transmission system. bolk provided its
$31,700,000 share of the total project by issuihg Series 1999
Waterworks CO’s. Remaining funds from the constamctind interest of
the two CRMWA bond issuances totals $2,207,488 @GRMWA's intent

to use these funds along with Lubbock’s separatatribmtion of

$1,327,714 to purchase the Duncan groundwater srigipurchase
additional groundwater rights, investigate poténgeoundwater rights
purchases, fund other activities related to segugmoundwater rights, or
fund activities related to developing or maintaquiexisting or future
groundwater rights.

The CRMWA Board has approved the purchase of apmately 8,777
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acres of water rights from the Duncan Ranch in Riagon and Roberts
County. CRMWA plans to use remaining principal anterest on the
bonds from the original purchase of water rightstfe John C. Williams
Well Field to effect the purchase of the water tggisince the City did not
participate with CRMWA on the financing of the JCWell Field the
remaining bond funds and interest do not containblock funds.

Consequently, the City needs to fund its sharehef Duncan Ranch
project to participate in the water allocation.

FISCAL IMPACT:

The City's share of this project is $1,327,714.sTbovers the cost of
Lubbock’s share of the project (i.e., 37.277%) &lsb, O’'Donnell’s share
(0.28%) that Lubbock purchased in the JCW projée funds will come
from $1,538,447 in unspent series 1999 Waterwork¥sCQproceeds,
which were issued for this purpose.

Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, seconbgdCouncil
Member Gilbreath to pass Resolution No. 2004-R0843ecommended
by staff. Motion carried: 7 Yeas, O Nays.

PLANNING AND TRANSPORTATION

Streets and Paving

Resolution No. 2005-R0044 approving the plansr schematics for
paving improvements on 98 Street from FM 1730 (Slide Road) to
Frankford Avenue.

This resolution is the second of five resolutiorssaeiated with an
assessment program for the construction of pavingpravements
approved by the City Engineer. The improvementsaar®llows:

98" Street from FM 1730 (Slide Road) to Frankford Aven

The plans or schematics for the paving improvembat® been prepared
by Parkhill, Smith & Cooper, Inc. and City staffcaare available for
inspection in the City Engineer’s office.

FISCAL IMPACT:
None.

Staff recommended approval of this resolution.
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(50.)

(51.)

(52.)

(53.)

(54.)

(55.)

(56.)

Motion was made by Council Member DelLeon, seconbgdCouncil
Member Price to pass Resolution No. 2004-R0044easnmnmended by
staff. Motion carried: 7 Yeas, 0 Nays.

BOARD APPOINTMENTS

Consider two appointments to the Building Boal of Appeals.

Motion was made by Council Member Gilbreath, seleohby Council
Member Jones to appoint John Sweeney and Doug &ildse Building
Board of Appeals. Motion carried: 7 Yeas, 0 Nays.

Consider one appointment to the Citizens Trdic Commission.

Motion was made by Council Member Gilbreath, seleohby Council
Member Jones to appoint Donald Baker to the Ciszefraffic
Commission. Motion carried: 7 Yeas, 0 Nays.

Consider one appointment to the Community Delopment & Services
Board.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to appoint Peter Laverty to the ConiijnDevelopment &
Services Board. Motion carried: 7 Yeas, O Nays.

Consider two appointments to the Joint Airpot Zoning Board.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to appoint Dudley Favor and Paul &whts the Joint
Airport Zoning Board. Motion carried: 7 Yeas, @ys.

Consider one appointment to the Libraries Boal.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to appoint Karen Savage to the LdsdBoard. Motion
carried: 7 Yeas, 0 Nays.

Consider one appointment to the National Winnhill Project, Inc.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to appoint Cynthia Martin to the NatloWindmill
Project, Inc. Motion carried: 7 Yeas, O Nays.

Consider five appointments to the Zoning Boal of Adjustment.

Motion was made by Council Member Gilbreath, seeohdy Council
Member Jones to appoint Elizabeth Lonngren to membsition from
alternate, to reappoint Darrell Hill and Mike Moss alternates, to
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(57.)

reappoint J.Q. Warnick as member, and to appoiah GRobertson as an
alternate to the Zoning Board of Adjustment. Motarried: 7 Yeas, O
Nays.

CITY COUNCIL RECESSED

CITY COUNCIL RECONVENED IN REGULAR SESSI ON
Council Chambers

The next items considered were Items 38-43.

CITY COUNCIL WORK SESSION CONVENED

The next items considered were Items 58-59.

CITY COUNCIL RECESSED TO EXECUTIVE SESSION
CITY COUNCIL RECONVENED IN WORK SESSION

At this time, Item 29 was reconsidered

Mayor McDougal was away from the dais.

The final presentation of the Central Lubbock Stabilization and
Revitalization Master Plan by Gould Evans.

This item was considered following reconsiderationf Iltem 29.

Council Member Boren gave comments on the Stabiin and
Revitalization Master Plan concept and reasongiéong the study. He
also thanked the Mayor for his development foresigfayor Pro Tem
Martin and Council Member Gilbreath for their inpaind Rob Allison,
Business Development Director.

Mayor Pro Tem Martin gave comments on ideas andegus of the plan
and recognized the interest and effort the couneinbers have given on
implementing the first steps.

Rob Allison, Business Development Director, expeesappreciation to
the Council and the staff for their support in tpi®ject. He expressed
how the citizens of Lubbock have been the driviogcé through this
process.

Glen LeRoy of Gould Evans (consulting firm) gavepmesentation on
different aspects of the Central Lubbock Stabiiatand Revitalization
Master Plan. He then answered questions from GloMieenbers.
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1:57 P. M.

Presentation of the North and East Lubbock Deslopment
Corporation quarterly reports.

John Hall, Executive Directprgave a briefing on the past quarter of
activities that the organization has been perfogninHe also give
comments on upcoming events in the next quarter.

Mayor McDougal advised that John Hall would be viogkwith Rob
Allison, Business Development Director, so thah& needs something
from City Hall, he will have a source to go to. elklayor also stated that
anything coming before the Council is to go to Nwtheast Development
Corporation Board first and then be brought back ascommendation to
Council.

Presentation of the “Giant Side of Texas” ma¢eting video.

Brad Moran with Lubbock Chamber of Commerce presknthe
marketing video, “Lubbock, The Giant Side of TexasHe then gave
comments on some of the reasons Lubbock is coresidee “Giant Side
of Texas”. On a lighter note, he asked memberSiyf Council and the
audience to stand and take the “Bragging Rightsh ¢ltom a brochure
handed out).

COUNCIL ADJOURNED

There being no further business to come before €ihuviayor Pro Tem
Martin adjourned the meeting.
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