CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
June 26, 2006
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 26th
day of June, 2006, in the City Council Chambers, ifst floor, City Hall, 1625 13th
Street, Lubbock, Texas at 7:30 A. M.

7:30 AM.  CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Present: Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Gary O. Boren, Council Member Linda DelLeon, Council
Member Phyllis Jones, Council Member John Leonard,Council
Member Floyd Price

Absent: No one

1. CITIZEN COMMENTS

There was one citizen to express comments to Cburiane Richardson Chapa
addressed Council regarding the name change ofuevénto Crickets Avenue. Ms.
Chapa expressed opposition to it. She statedttieathange would be costly to the
tenants of businesses located on Avenue G. Sone lieen in their locations for
over 30 years.

2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, &se, or value of real property;
personnel matters; and competitive matters of the yblic power utility, as
provided by Subchapter D of Chapter 551 of the Gowvement Code, the Open
Meetings Law.”

7:35A. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION
City Council Conference Room

All council members were present.

2.1. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.071, to discuss pending or cont@ated litigation or
settlement agreement, and hold a consultation wittattorney (Electric
Utilities, Finance, Police, Stormwater, Water Utilties).

2.2. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property (Civic Centers, Fire, WaterUTtilities).
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2.3.

2.4.

2.5.

9:35 A.M.

Present:

Absent:

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.

Hold an executive session in accordance with. WC.A. Government
Code, Section 551.074(a)(1) to discuss personnelttaes regarding duties,
responsibilities, and/or appointments to the Buildig Board of Appeals,
Canadian River Municipal Water Authority, Urban Renewal/
Neighborhood Redevelopment Commission, and Zoning dard of
Adjustment.

Hold an executive session in accordance with. WC.A. Government
Code, Section 551.086, on the following competitiveatters (Electric
Utilities):

2.5.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light;

2.5.2 to discuss, vote and take final action on aompetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light;

2.5.3 to discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose dhe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.

CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Gary O. Boren; Council Member Linda DelLeon; Council
Member Phyllis Jones; Council Member John Leonard; Council
Member Floyd Price; Lee Ann Dumbauld, City Manager; Anita
Burgess, City Attorney; and Rebecca Garza, City Seetary

No one
Mayor Miller reconvened the meeting at 9:35 A. M

3. PROCLAMATIONS AND PRESENTATIONS

3.1.

3.2.

3.3.

Invocation by Pastor Russ Murphy, Interim Pastr for International
Christian Fellowship.

Pledge of Allegiance to the Flags.

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and th@aJ @ag.

Presentation of a special recognition to recage Richie Zheng for
representing Lubbock at the 79th Annual Scripps Nabnal Spelling Bee
in Washington, D.C.
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3.4.
3.5.

3.4.

3.6.

Mayor Miller presented special recognition to Relriheng for representing
Lubbock at the 79th Annual Scripps National SpgliBee. Richie, a ten-
year-old, fifth-grader from Murphy Elementary Schammpeted against the
nation’s top spellers, while his dedication to §pglhelped him conquer his
second consecutive LISD Spelling Bee title and 54éh Annual Lubbock
Regional Spelling Bee regional title. This qualifi him for the national
competition. Richie enjoys an array of hobbiesluding reading, playing the
piano and swimming, and dreams of one day becorairggientist. The
Mayor encouraged all citizens to join in congratfag him for his
achievement in spelling and applaud him for represg our great city of
Lubbock in an outstanding manner in our Nation’ i€

This item was considered following Item 3.5.
Board Appointment Recognition:
Lubbock Economic Development Alliance/Market Lubbkolnc:

Curtis Griffith
Mike McDougal
Velma Medina

North Overton Tax Increment Financing District Restment Zone:
Carolyn McDougal

Presentation to the City of Lubbock by Mr. DelEssary, President of the
Texas Chapter of the American Public Works Associabn, to recognize
the Milwaukee Avenue Thoroughfare Construction ashe Public Works
Project of the Year for Transportation $10-100 millon.

Mr. Del Essary, President of the Texas ChaptehefAmerican Public Works
Association, recognized the City of Lubbock, ondlébf the Texas Chapter
of the American Public Works Association, wheresbeves as President. The
City of Lubbock was awarded the Public Works Projet the Year for
Transportation $10-100 million category for the Whukee Avenue
Thoroughfare Improvement Project. This award hsnexcellent projects
having a long-term positive impact on the Public®¢oinfrastructure. The
City of Lubbock Public Works and Engineering depants (Larry Hertel,
City Engineer), Parkhill, Smith, and Cooper, InGeé&n Cudnoski), and
Granite Construction Company (Mike Oliver) wereagaized recently at the
Texas Public Works Association banquet in Mesquit®, Mr. Essary
thanked the City of Lubbock for being strong supg of the American
Public Works Association. Mayor Miller thanked MEssary and all three
entities.

Presentation of 4th of July Parade by Mont Mc@ndon, Event Chairman
and Vice President of Broadway Festivals.

Mont McClendon, Event Chairman and Vice PresidéiBroadway Festivals
appeared to announce the 2006 “4th on Broadwaytbcation. He
recognized Velma Medina, Ginger Brown, and Tammid®all, who are all
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on the Broadway Festivals Board of Directors. Tteering Committee
members present were Don Caldwell and Brooke WitcivcClendon went
on to explain that Fourth on Broadway is actuakyesal events in one,
beginning with the PlainsCapital Parade, followadtie AT&T Street Fair,
and then to the Wells Fargo Evening Concert anddgarnFirework Show.
The College Baseball Hall of Fame will be doingitheduction during the
Street Fair. Mr. McClendon introduced eight-yelt-€actus Cutie, Blair
Elbert, who sang the invitation to Fourth on Broagwto the Council
members.

4. MINUTES

4.1.

Approval of Prior Meeting Minutes: Regular City Council Meeting, May
25, 2006.

Motion was made by Council Member Price, seconde€buncil Member
Leonard to approve the minutes of the Regular Ciyncil Meeting of May
25, 2006 as recommended by staff. Motion carriediyes, O Nays.

6. REGULAR AGENDA

6.10. Contract Resolution - Business DevelopmenResolution No. 2006-R0299

authorizing the Mayor to execute an agreement withEDAW Inc. for
professional planning and design services for the ubbock Downtown
Master Plan.

City Council appointed the Downtown Redevelopmeom@ission (DRC) in

May 2005. One of the responsibilities of the Consiois is to recommend a
planning consultant to develop a Master Plan fa tedevelopment of
downtown Lubbock. Six planning firms presented psgls to the

Commission. RTKL of Dallas, Texas; Sites SouthwsAlbuquerque, New

Mexico; and EDAW of Denver, Colorado made oral preations to the

DRC. The DRC recommended EDAW to perform theseicesv

The scope of services will involve four phases. phases are assessment and
analysis, visioning, draft plan and alternative poments, and an
implementation plan. Other deliverables in the scap services are four
public meetings, twenty-one one-on-one meetings h widowntown
stakeholders (developers, civic leaders, residemtsperty owners, etc.), a
vision statement, project goals, implementation| tki, and marketing
materials. The planning process will take approxatyaeleven months.

The Downtown Redevelopment Commission approvedctivract at their
June 16, 2006, meeting and is recommending apptothaé City Council.

FISCAL IMPACT

The City's financial commitment will be $318,000 the Master Plan. The
Downtown Redevelopment Commission has receivedibomibns or funding

commitments to cover the cost of this project. Ty will receive a portion

of the funding over a three-year period.
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The Downtown Redevelopment Commission and stafimeaended approval
of this resolution.

Jim Cummings, co-Chairman of the Downtown Redevelap Commission,
introduced Steve Beasley, also Co-Chairman, and baesn of the

Commission. Mr. Beasley gave comments regardiegsttope of services
contract and then answered questions from Council.

Rob Allison, Executive Director of Development Sees, elaborated on the
scope of services for the Master Plan, and alsovenesl questions from
Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Jones to pass Resolution No. 2006-R0298csmended by staff.
Motion carried: 7 Ayes, O Nays.

5. CONSENT AGENDA (Items 5.1-5.5, 5.8-5.11, 5.14.18-5.21, 5.23, 5.25-5.27)

Motion was made by Mayor Pro Tem Gilbreath, secdndg Council Member
Leonard to approve Items 5.1-5.5, 5.8-5.11, 5.1485.21, 5.23, 5.25-5.27 on
consent agenda as recommended by staff. Motioredar7 Ayes, 0 Nays.

5.1. Budget Ordinance 2nd Reading - Finance: Ordance No. 2006-O0071
Consider budget ordinance amendment #18 amending ¢hFY 2005-06
budget respecting the Storm Water Fund; Capital Impovement
Program; Master Lease Program; Grant Fund and HotelMotel Tax
Fund.

1. Establish a new Capital Improvement ProgranP]@lroject and transfer
$30,000 from CIP project #90343 — Playa Lake Turbjétt and
appropriate $234,500 of Storm Water Fund fund hadafor irrigation
improvements at Elmore Park. The improvements delthe addition of
irrigation and turf down to the water’s edge, réthng the drain inlets on
the west side of the lake, and re-grading soileioabilitate the damage
caused by storm water drainage issues.

2. Transfer $65,000 from Capital Improvement Pro@@092 - Frankford
from 82nd to 98th to Capital Improvement Projecit®6 98th Street from
University to Indiana. The City is required to [d2§% of engineering and
construction costs incurred by TxDOT of the 98tte&t project. The final
cost on the project was $342,160 more than TxD@figinal estimate
and resulted in additional cost to the City of $&2, (20% of $342,160).
The additional funding of $65,000 plus the remain$58,892 currently
appropriated in the project will be sufficient tmfl the remaining charges
and the additional costs.

3. Amend the approved master lease program &ptinchase of a municipal
building generator by increasing the estimated dosth $372,000 to
$400,000 to pay for project design and engineeritige project will be
funded from the City’s Master Lease Program.
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5.2.

4. Accept and appropriate $235,562 of grant fundsmf the Texas
Department of Housing and Community Affairs for t@emprehensive
Energy Assistance Program to assist low-income dtmlds with energy
bills and to repair and/or replace inefficient legtand cooling systems,
water heaters, and refrigerators. On January 266,2City Council
accepted and appropriated $600,000 for this purgdsamatching funds
are required.

5. Accept and appropriate a $95,537 grant from Taeas Department of
Housing and Community Affairs for the DOE/EXXON Weerization
Assistance Program, an energy conservation progime. grant will
provide programs to assist low-income persons andlies with energy
conservation and energy efficiency. No matchinglfuare required.

6. Accept and appropriate a $151,186 grant fromTiweas Department of
Housing and Community Affairs for the LIHEAP Weatization
Assistance Program, an energy conservation programgrant will fund
programs to assist low-income persons and familgth energy
conservation and energy efficiency. No matchinglfuare required.

7. Amend capital improvement project 90406 - \bisg Information Center
by appropriating an additional $60,000 of Hotel/klataxes, $30,000 of
allocated funding and $30,000 of Hotel/Motel Taxdubalances, with
estimated revenues increased accordingly.

FISCAL IMPACT
Included in item summary.
Staff recommended approval of the second readinigi®brdinance.

Right-of-Way Ordinance 2nd Reading — Right-of/ay: Ordinance No.
2006-00059 Consider an ordinance abandoning andosling a portion of
a private access, drainage, underground utility, a emergency access
easement located in Tract A, Cascada Professionalffidge Park, an
addition to the City of Lubbock, easement closuredcated at 6102 82nd
Street.

This ordinance abandons and closes a 57.50-fo@5bg3-foot portion of a
private access, drainage, underground utility, emeérgency access easement
located north of 82nd Street and west of lola Awethat was dedicated in
Tract A, Cascada Professional Office Park Additibime original developer is
requesting this closure for building purposes.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of the second readinigi®brdinance.
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5.3.

5.4.

5.5.

Purchase of Property Resolution - Right-of-Way Resolution No.
2006-R0300 authorizing the Mayor to execute a cordct of sale with
Milwaukee, Ltd. for a 1.01 acre tract of land locaéd in Section 30, Block
A-K, Lubbock County, Texas, just west of MilwaukeeAvenue and south
of 66th Street for the purchase of a future southwst Lubbock fire station

site, property located at 6605 Oak Ridge Avenue.

The property to be purchased is located west oivikee Avenue and south
of 66th Street on the east side of Oak Ridge Ave@a@®rge McMahan is the
developer of this property and is willing to sélist 1.01 acre tract to the City
for $2.50 per square foot for a total of $109,98@ntage along 66th Street is
currently selling for $5 per square foot.

FISCAL IMPACT

The $109,989 of funding is available in Capital hmyement Project 91214 -
New Fire Station Land Acquisition.

STAFF SUBMITTING/RECOMMENDATION
Larry Hertel, P.E., City Engineer
Staff recommended approval of this resolution.

Settlement Agreement Resolution - City Attorngs Office: Resolution
No. 2006-R0301 authorizing the Mayor to execute &tlement agreement
and related documents associated with City of Lublbzk v. Rosa T.
Ramon, et. al., Cause No. 2005-822,385.

This is the Rosa T. Ramon condemnation case. Toygepy is located in the
Overton area. This matter was discussed in Exezi8assion at the last City
Council meeting. The settlement amount is in acawocd with the previous
Executive Session discussion.

FISCAL IMPACT

Pursuant to our developer agreement, the settlenaembunt will be
reimbursed by the developer.

Grant Resolution - Citibus: Resolution No. 206-R0302 authorizing the
Citibus General Manager to execute a Federal TransiAdministration
Section 5307 Grant (Project #TX-90-X710-00) to prade operating,
capital, and planning assistance for FY 2006.

Citibus has applied for and has been awarded &6$122 Federal Transit
Administration Section 5307 Grant, Project #TX-9910-00. This is a

routine grant received by Citibus on an annual vafhe Lubbock Public
Transit Advisory Board approved this grant andas fbeen incorporated into
the FY 2005-06 operating budget, which was pre\joapproved by City

Council. The funds for this grant will be used foperating assistance,
preventative maintenance, ADA paratransit, misoeldais support
equipment, planning assistance, and bus shelters.
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5.6.

5.7.

5.8.

FISCAL IMPACT

Pursuant to Federal Transit Administration regoladi that require all grants
to be applied for and executed by electronic me#éms, Citibus General
Manager will execute this grant electronically aftesolution approval.

Staff recommended approval of this resolution.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.27.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.6.

Delegation of Authority Resolution - Water Utiities: Resolution No.
2006-R0303 appointing Director of Water Utilities b execute and submit
appropriative water rights and water reuse permit gplications and
various reports required by Texas Permit DischargeElimination System
Permits and Texas Commission on Environmental Redistion No.
22042.

The City of Lubbock must sign or execute variousuoents in accordance
with state regulations and laws while operatingevand wastewater utilities.
Examples include permits and registrations fromS3tete of Texas regarding
appropriative water rights, authorization for tleise of its wastewater, the
discharge and disposal of wastewater, and the sidpof biosolids. The
proposed resolution designates responsibility fgnieg these documents on
behalf of the City for water and wastewater adegit

This resolution repeals Resolution No. 2005-R057@ @ppoints the Director
of Water Utilities to execute documents on behélthe City for water and
wastewater utility activities and operations. Ire tBirector’'s absence, the
employee acting in the Director’'s stead would hawghority to sign. The
authority and responsibility for signing covers tliellowing permits,
registrations and reports:

(1) to execute and submit any and all applicatitorsappropriative water
rights permits, water reuse authorizations andggtieations to amend or
renew these permits, and any and all other docusmaumtmitted to the
Texas Commission on Environmental Quality relat@ait in connection
with Chapter 11 of the Texas Water Code.

(2) to execute and submit discharge monitoring mspand all other reports
required to be submitted with City’'s Texas Permigdbarge Elimination
System Permit No. 10353-002.

(3) to execute and submit discharge monitoring mspand all other reports
required to be submitted for the City’'s Texas Permiischarge
Elimination System Permit No. 04599.

(4) to execute and submit annual sludge summarmelsall other reports
required to be submitted for the City’'s Texas Cossign on
Environmental Quality Transporter Registration B2042.
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5.9.

5.10.

FISCAL IMPACT
No new fiscal impact.
Staff recommended approval of this resolution.

Lease Purchase Resolution - Print Shop: Restibn No. 2006-R0304
authorizing the Mayor to execute a lease agreementith Xerox
Corporation for digital reproduction equipment.

The Print Shop provides a wide range of reprogpltservices to City
departments and to several other government agencieorder to perform
these services, the Print Shop relies on a higedspégital printing system
that includes a Heidelberg Digimaster 9110 prirdad a Canon IR5000
printer/scanner/copier. This five year old systeam produced over 20 million
copies and is experiencing a sharp increase inwaaed failures and
unresolved software issues. The result of theserésiis increased down time
and production delays.

The proposed lease includes exchanging the cusgstem for a Xerox
DocuTech 6115 Production Publisher and a Xerox 4Cbpier-Printer-
Scanner. The DocuTech 6115 is a proven hardwateka platform that
will provide greater reliability, usability, and gutuction turnaround than the
current system. The 4110 will provide a 100 pagenp@ute scanner, several
different finishing formats, and a reliable fullega backup printing system to
eliminate down time.

This equipment will be leased through the Texastidiel Award Schedule
(TXMAS) contract #071883302. The TXMAS Program pigaexisting
competitively awarded government contracts to teeyrement needs of the
State of Texas and local governments. To be coresideor the TXMAS
Program, an existing contract must be awarded bydteral government or
any other governmental entity in any state, awardsthg a competitive
process, or adaptable to the laws of the Stateeahd (Texas Government
Code Title 10, Subtitle D, Sections 2155.062, 2368, 2155.504).

FISCAL IMPACT

The monthly lease is $8,084 and includes serviak sarpplies. Funding is
available in the Approved FY 2005-06 Print Shop @pieg Budget. The first
two months of the lease will be paid by Xerox Caoghon. Funding for the
remaining months of the lease term is contingemnugvailable funding in
future Print Shop operating budgets.

Staff recommended approval of this resolution.

Contract Amendment Resolution - Water Utilites: Resolution No.
2006-R0305 authorizing the Mayor to execute a cordct amendment with
Malcom Pirnie for the Water and Sewer Rate Study.

This amendment revises the scope of work for Mal€mie to (1) update of
the cost of service model with current financiakidget, and capital
improvement information; (2) prepare rate designterahtives for
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consideration by the City Council, Lubbock Watern@nission, and City
staff; and (3) update the rate model accordingh® design alternatives
selected by the City. The proposed changes wilblenthe City to consider
for adoption a water rate structure that encourggester conservation.

The proposed rate design is revenue neutral andhetilincrease or decrease
revenues. Any changes in revenues will depenchoreases or decreases in
operational and capital costs.

An update of service cost and the models by Malddmie will not be

required every year. An update is recommended eisgyyears by Malcom
Pirnie or some other firm. Staff will update the dets during the intervening
years.

A scope of work has been provided that describegasks involved with this
amendment and project deliverables. The servicsnwvolve five meetings,
one of which will be a formal presentation to thiggy@ouncil. An outline of
information on relevant issues for the work follows

1. Change from Uniform Rate to Increasing BlockeRat

The City operated with a “declining block rate” aigh 1990. A declining
block rate means that the water use rate actualtyedses on a per 1,000
gallon basis as a customer uses more water. Id,18@ City approved a
“uniform rate,” which means that the rate on a p@®00 gallons remains the
same regardless of amount of water use. The G#iEate Committee and
the Lubbock Water Advisory Commission recommended the City adopt
an “increasing block rate,” which means that the @er 1,000 gallons used
will increase as usage increases.

This recommendation is made in order to encouragater conservation.
The uniform rate encourages more water conservdtian the declining
block rate, and the increasing block rate will amege more conservation
than the uniform rate. Therefore, moving to aneasing block rate is a major
step towards greater water conservation.

2. Type of Increasing Block Rate to Consider

There is not just one alternative for an increadtark rate structure. The
number of different alternatives and their variati@re unlimited. The Citizen
Rate Committee and the Lubbock Water Advisory Cossion recommended
that the City consider the Average Winter Consumptncreasing Block Rate
(AWC) as proposed by Mr. Rick Giardina who now wefér Malcom Pirnie.
Mr. Giardina is eloquent and persuasive, and heahgsod understanding of
water rate structures.

The proposed AWC increasing block rate structurgeserally proposed to
have three blocks in the structure for residerdradl commercial water use.
There will be a few exceptions. The first blocReets the amount of water
use necessary for essential life activities. Theosd block reflects the
amount of water that a family might need for adfitil reasonable uses like
watering the yard during the summer. The third blaould be considered

10
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excessive use since it is over and above the éslseseds and additional
reasonable use.

The volume of water in the first block is deterndndifferently for each

customer by determining the average winter watemsemption for the

months of November, December, January, and Febraad/then using this
volume of average winter water use to establishvtilame of water in the

first block. In other words, a low volume custontieat did not water their
yard in the winter might have an average winterawase of 2,000 gallons per
month. The volume of water allowed in the first ddovould then be 2,000
gallons. A larger volume customer that wateredrtix@id in the winter might

have a winter use average use of 20,000 galloresv@lume of water for their
first block would then be 20,000 gallons.

The volume of water in the second block is propdsede the same for each
residential customer. This amount represents theuabof water that would

be reasonable for a residential customer to useaitering their yard. This

volume has been recommended at 25,000 gallons. dimsunt can be

increased or decreased as deemed appropriateantordccurately reflect the
amount of water needed for yard watering.

The volume of water in the third block amounts Honater used in excess of
the first and second blocks. For the single custamsed as an example, that
third block begins with use in excess of 27,000ogal (Block 1 - 2,000
gallons plus Block 2 — 25,000 gallons). For the ilpmaustomer used as an
example, that third block begins with use in exa#s$5,000 gallons (Block 1
— 20,000 gallons plus Block 2 — 25,000 gallons).

Examples of how water bills might be calculatedldi@l however the
examples do not represent existing or recommerated:r

Low Volume Residential Customer using 8,000 gello

Monthly Connection Fee - $10.01
Block 1 (AWC base) — 2,000 gallons @ $1.77 = 3.54
Block 2 — (additional) - 6,000 gallons @ $2.21 =  13.26
Block 3 — (excessive) - 0 gallons @ $3.87 = 0
Total Water Bill $26.81
Larger Volume Residential Customer using 60,C4ldgs
Monthly Connection Fee - $10.01
Block 1 (AWC base) — 20,000 gallons @ $1.77 = 4G35.
Block 2 (additional) - 25,000 gallons @ $2.21 = 5.5
Block 3 (excessive) - 15,000 gallons @ $3.87 = 58.05
Total Water Bill $158.71

11
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3. Update Cost of Service and Cost Allocation

As indicated earlier, there is not just one altéueaa rate structure. The
number of different alternatives and their variaticare virtually unlimited.
The approach recommended by staff is to model rateach a way that they
recoup the costs of providing services to the wbffié customers. In this
manner, the monthly connection fee for each custmwmeers the cost the size
of tap and meter required as well as meter reaaiugother related costs.

The use rates for each block and customer clasghemother hand, are
designed to reflect and to cover the cost of progdifferent volumes of
water for essential needs, additional water fagation and other reasonable
uses, and the cost of providing water for excesssee

The City has the option of ignoring the cost ofvgar and setting rates in any
manner staff deem appropriate; however, it is nappropriate to consider
designing rates in a manner that respective customay their appropriate
share based upon tap and meter size and volumeteir wsed. CRMWA

follows a similar procedure between Lubbock, O’Delnand the other

member cities. Electric companies do the same wieinfees and rates vary
by the needs of different customers. By doing,tlie City can present
information that the rates are in fact designedtdwer costs and that one
customer is not subsidizing another.

4. Update Rate Model for AWC approach

In 2004, the City contracted for Mr. Giardina tovdlp a financial and rate
model for the water and sewer utilities. The maalkdws for the placement
of new budget information in the model each yearorder to determine
additional revenue requirements and to establigts rtnat will generate the
required amount of revenue.

The City was not able to fully implement the cotsol's recommendations in
2004 and in 2005 because a of number of issuesie ®bthose issues include
the following:

a. Water planning in general has taken a signifimount of time as
Lubbock’s water needs have been identified anchddfi

b. The utility billing software program used by LB&equires a major
revision/addition in order to implement the AWC eattructure. This
project, once funded and approved, would take @ae  complete.

c. The change from a uniform rate to an increabiogk rate is a significant
change, and an analysis on the impact of the chimgeach customer’s
class has not been developed.

d. The change to an AWC rate structure is somewvbehnical and
complicated, and this increases uncertainty onntipact of the change.

12



Regular City Council Meeting
June 26, 2006

e. The cost of service study and recommended cbangeé further add
complexity at the time of change over. Some ofd@nges are related to
cost of service while other changes are relatethe&oAWC block rate
structure, and it may be difficult to clearly idéptthe impact of each on
the final recommended rate.

f. LP&L has allowed some aggregate billing, whidimenates the monthly
connection fee for some users in the aggregate. toThe impact of
eliminating this practice created additional uraety for some
customers.

g. The impact of the cost of service on the Lubbbukependent School
District created additional uncertainty. The Qitse of some LISD fields
and the impact of changes in rates on that usedditiional questions.

h. There are a number of policy issues about theCAMMe structure itself
that need to be considered. Monthly fee levelsidential block rate
volumes, budget billing, etc. are just a few of gussible questions that
need to be considered. These issues need todessksl and finalized.

In order to implement the AWC increasing block rstieicture, the City needs
to finalize the financial and rate model. The nlod# then have updated
cost of service information put in and run. TheyCean consider rate
structure alternatives and finalize the rate pathe model.

5. Update Software for Billing System

In order to implement the AWC increasing block rstieicture recommended
by the Citizen Rate Committee and by the LubbockteatvaAdvisory
Commission, the utility billing software used by &P for water billing must
be updated to reflect current financial informatiand policy decisions.
These revisions/additions should be complete be@ateber of this year.

Two major issues are under consideration: (1) tfevare modification for

the AWC rate structure, and (2) the bill format apthted equipment. Not
only is the proposal to move to the new rate stmactthere is an effort to
change the bill so that water use information adl awe all other billing

information is clear and accessible.

The Lubbock Water Advisory Commission recommendedadoption of the
AWC increasing water rate in order to encourage it water
conservation.

FISCAL IMPACT

The current contract amount is $151,875. The cb#teorate update will not
exceed $53,000; this includes travel, meals, anekakenses.

Staff supports the Lubbock Water Advisory Commissaecommendation
and recommended approval of this resolution.
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5.11.

5.12.

5.13.

5.14.

Contract Change Order Resolution - Public Wdts Engineering:
Resolution No. 2006-R0306 authorizing the Mayor texecute Change
Order #1 for West Texas Paving Contract #6667 for i®ject #91065 (Wal-
Mart) in the Overton Park redevelopment area.

West Texas Paving Contract #6667 involves pavingl atrainage
improvements on Avenue S, Avenue T, and 7th Saemind Wal-Mart in the
North Overton TIF. The contract includes constiutiof the streets, curb and
gutter, and drainage improvements.

This change order increases the scope of work ¢tude an additional
manhole and pipe materials due to a modified steemver design at Mac
Davis Lane and Avenue T. It also includes the resho¥ four small trees and
one large tree on the east side of Avenue R thet imehe new curb line, and
installation of a temporary security fence for tlesident at 502 Avenue T.
The change order adds 15 working days to the @igiontract time.

FISCAL IMPACT

The original contract amount was $1,497,892 andn@aaDrder #1 increases
the contract $52,483. Funding is budgeted in @apibprovement Project

91065. Contingency funds of $162,298 will cover dditional cost. This

project is funded out of the North Overton TIF Fund

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.7.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.12.

Contract Resolution - Citibus: Resolution No2006-R0307 authorizing
the Mayor to execute a contract with Texas Tech Uwersity for campus
bus service.

This contract with Texas Tech University (TTU) piges transit services on
campus. The contract term is for a one-year peseginning September 1,
2006, and ending on August 31, 2007. The ratedorices is $44.65 per bus
per hour and the contract includes a fuel costsaijant above or below $2.40
per gallon. The price per hour provides full-costavery for the City of
Lubbock. The current contract cost is $41 per baishwur with a fuel cost
adjustment above or below $1.80. Citibus has hednéract with TTU since
1968, with the fuel cost adjustment being addethécontract in 1981. The
contract with TTU prohibits Citibus from collectirigres from its passengers.

The TTU Board of Regents will consider contract rappl at their August
meeting and has asked the City Council to exeti#edntract first.
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5.15.

5.16.

5.17.

5.18.

FISCAL IMPACT

Any funds spent on maintenance are reimbursed lyRéderal Transit
Administration (FTA) at 80% since the Texas Techvdrsity service is on a
breakeven option. The FTA dollars are then useplatofor system expenses
which otherwise would have to be paid by the CitZitibus anticipates
receiving $2.3 million from TTU in FY 2007. This mwact will result in no
additional cost to the City of Lubbock.

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.13.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.15.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.16.

Contract Resolution - Water Utilities: Resaltion No. 2006-R0308
authorizing the Mayor to execute a contract with Libbock Cooper
Independent School District to provide water servies to the Lubbock
Cooper Independent School District and for the ne@sary infrastructure
to enable service delivery.

Representatives of the Lubbock Cooper Independemd District (LCISD)
contacted the City over a year ago to request ttatCity provide water
service to their Woodrow Campus, which is locatedua three to four miles
south of the city limits along Woodrow Road andt jeast of Avenue P. The
request was for potable water that will be usescimool facilities, and not for
water to irrigate fields and open space. Ever msireg water quality standards
make it more difficult for schools to focus on edtion. Staff began preparing
a proposal, working through engineering and legakaerations, for the City
to provide water service to LCISD.

After City staff began working on the water seryit€ISD officials also
made a request for sewer services, so staff alganbeorking through the
engineering and legal considerations for this serais well.

A plan for the location and size of the water liwas developed. The plan
provides for the installation of a water line aloAgenue P to the LCISD
Woodrow campus. LCISD will pay for the cost of mihg a 6” water line

for the entire distance of a little over 4 milesnfr the City’s existing water
system to the Woodrow Campus. The City will payte@rsize the first two

miles of line to 16” and the City will control thi&ection of the line. A meter
will be installed at the end of this line and aléie will continue on to the
Woodrow Campus. LCISD will own and operate thei6é lfrom the meter to
their campus. LCISD will maintain responsibilityrfwater quality issues.
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5.19.

LCISD will pay for the entire cost of the sewerdirfrom the Woodrow
Campus to the City's existing sewer gathering systeCISD will own and
maintain this sewer line.

The City’s Legal Department worked with LCISD atteys for many months
to address contract issues that meet state lawstratdallow for school
financing. One of the unusual provisions was that $chool district would
have to maintain some ownership in the oversized for a period of time
since the agreement required them to pay a podfotihe cost. The City,
however, would keep all maintenance and controksr dkie line, and full
ownership would revert to the City upon terminatiohthe term of the
contract. LCISD would not be allowed, under thatcact to sell water or
wastewater services to any other customers. Utndeterms of the contract,
the City will construct the project and the schaall reimburse the City for
their portion.

FISCAL IMPACT

The City has budgeted $650,000 in Capital Improvenieroject 91210

"Water Main Extension South" in order to oversibe first two miles of

water line from the 6” needed by LCISD to the 1Battthe City anticipates it
will need in the future. This cost is an estimate avill be finalized after the
construction bids are accepted. LCISD will pay dtirother costs as outlined
above for water and wastewater service.

The Lubbock Water Advisory Commission recommendpgdraval. Staff
supports the Commission’s recommendation and recamsed approval of
this resolution.

Contract Resolution - Water Utilities: Resaltion No. 2006-R0309
authorizing the Mayor to execute a contract with Libbock Cooper
Independent School District to provide waste waterservices to the
Lubbock Cooper Independent School District and forthe necessary
infrastructure to enable service delivery.

Representatives of the Lubbock Cooper Independemd District (LCISD)
contacted the City of Lubbock over a year ago tpuest that the City provide
water service to their Woodrow Campus that is ledatbout three to four
miles south of the city limits along Woodrow Roadlgust east of Avenue P.
The request was for potable water that will be usdtie school facilities, and
not for water to irrigate fields and open spaceerbncreasing water quality
standards make it more difficult for schools touscon education, to be
concerned with the business of water treatmenttf $&gan preparing a
proposal, working through engineering and legalsaberations, for the City
to provide water service to LCISD.

After City staff began working on the water seryi¢€ISD officials also
made a request for sewer services, so staff alganbeiorking through the
engineering and legal considerations for this serais well.
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5.20.

A plan for the location and size of the water liwas developed. The plan
provides for the installation of a water line aloAgenue P to the LCISD
Woodrow campus. LCISD will pay for the cost of mlhg a 6” water line

for the entire distance of a little over 4 milesnr the City’s existing water
system to the Woodrow Campus. The City will payte@rsize the first two

miles of line to 16” and the City will control thiection of the line. A meter
will be installed at the end of this line and aliéie will continue on to the

Woodrow Campus. LCISD will own and operate thei6é lfrom the meter to
their campus. LCISD will maintain responsibilityrfwater quality issues.

LCISD will pay for the entire cost of the sewerdirirom the Woodrow
Campus to the City of Lubbock’s existing sewer gatig system. LCISD
will own and maintain this sewer line.

The City’s Legal Department worked with LCISD atteys for many months
to address contract issues that meet state lawsthatdallow for school
financing. One of the unusual provisions was that $chool district would
have to maintain some ownership in the oversized for a period of time
since the agreement required them to pay a podifotne cost. The City,
however, would keep all maintenance and controler dkie line, and full
ownership would revert to the City upon terminatioh the term of the
contract. LCISD would not be allowed, under thatcact to sell water or
wastewater services to any other customers. Uneterms of the contract,
the City will construct the project and the schaall reimburse the City for
their portion.

FISCAL IMPACT

The City has budgeted $650,000 in Capital Improvdamroject 91210

"Water Main Extension South" in order to oversibe first two miles of

water line from the 6” needed by LCISD to the 1Battthe City anticipates it
will need in the future. This cost is an estimatd aill be finalized after the
construction bids are accepted. LCISD will pay dtrother costs as outlined
above for water and wastewater service.

The Lubbock Water Advisory Commission recommendpdraval. Staff
supports the Commission's recommendation and reemed approval of
this resolution.

Contract Resolution - City Manager's Office: Resolution No. 2006-R0310
authorizing the Mayor to sign a contract between tk Lubbock
Metropolitan Planning Organization, the City of Lubbock, and the Texas
Department of Transportation outlining roles and responsibilities of each
organization.

This contract was developed to outline the roled sesponsibilities of the
Texas Department of Transportation (TxDOT) and @ty of Lubbock in
carrying out federal and state laws and regulationsransportation planning
and the operation of the Lubbock Metropolitan PiagrOrganization.
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5.21.

5.22.

5.23.

The original contract was initiated by TxDOT in tkarly 1990s and there
have been subsequent contracts with each new pas$aag Transportation
Authorization Bill by the United State Congress.eTturrent contract term
ended on September 30, 2003 with the expiratidhefTransportation Equity
Act for 21st Century (TEA-21). Meanwhile, TxDOT atite MPOs have been
operating under an authorized contract extension.

The proposed contract has been reviewed and appriye TxDOT's
Transportation Planning and Programming Divisioml &ffice of General
Counsel. Seven representatives from the TxDOT 28tricli offices,
representatives from TxDOT's Transportation Plagnand Programming
Division, and the seven members of the Executiven@atee of the Texas
Metropolitan Planning Organization negotiated tbetract.

FISCAL IMPACT
No fiscal impact is anticipated.

Based on the recommendation of the TransportataicyPCommittee of the
Lubbock Metropolitan Planning Organization, st&emmended approval.

Purchase Resolution - Water Utilities: Resotion No. 2006-R0311;
Resolution No. 2006-R0312 for the purchase of drygbymer and sodium
hypochlorite, BID #06-040-MA.

This bid establishes annual pricing for the pureha$ dry polymer and
sodium hypochlorite used daily at the SoutheasteWRteclamation Plant.
Dry polymer is used in the dewatering of the sludgd sodium hypochlorite
is used for odor control in the headworks and sdbdildings.

Firm pricing is good for one year with an optionremew for one additional
one-year term.

FISCAL IMPACT

A total of $218,847 was appropriated with $84,588ilable in FY 2005-06
operating budget, Wastewater Treatment Process iCakeatcount. Funding
for the remaining term of the pricing agreementaatingent upon available
funding in future Wastewater Treatment operatinddais.

Staff recommended bid award to Polydyne, Inc. afeBoro, Georgia for
$136,160 and to Petra Chemical Company of Dalleza3 for $85,860.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.17.

Purchase resolution - Water Utilities: Resation No. 2006-R0303 for
pesticide services for bee removal in water meter dxes, BID
#06-530-MA.

This bid is for a procurement necessary to preseryeotect the public health
or safety of the City's residents. Each spring sumthmer, bees nest in water
meter boxes. In the past, these bees have beerarpyi honey bees.
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5.24.

5.25.

5.26.

Recently, bees nesting in water meter boxes are @aggressive and pose a
safety threat to staff and citizens.

FISCAL IMPACT
$30,000 was appropriated in the Water Utilitiesrafing budget.

Staff recommended bid award to Gafford Pest Comtfdlubbock, Texas for
$28,000.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.22.

Purchase Resolution - Citibus: Resolution No2006-R0314 for the
purchase of hardware and software for the non-ememncy medical
transportation program with the Texas Department of Transportation.

This Hewlett Packard hardware and VMware softwanelpase from Hewlett
Packard will provide disaster recovery and highilabdity required by the

Texas Department of Transportation in order to af@ethe non-emergency
medical transportation program contract. This afidar no single point of

failure in the systems used to operate the prograntract. Hardware and
software will be purchased through the State ofaBePIR-PC Contract
#DIR-VPC-03-006.

FISCAL IMPACT

The cost for the hardware and software is $72,99% Federal Transit
Administration will fund 80% with the balance comirfrom City funds
already budgeted for Citibus. No additional fundimg) be needed from the
City of Lubbock.

Staff recommended approval of this resolution.

Purchase Resolution - Citibus: Resolution N02006-R315 for the
purchase of paratransit scheduling/dispatch softwag add-on modules for
the non-emergency medical transportation program wh Texas
Department of Transportation.

This purchase involves add-on modules to Citibusarapransit
scheduling/dispatch software that are needed dubetcaward of the non-
emergency medical transportation program contragth whe Texas
Department of Transportation (TXxDOT). The Coordeekiransportation and
TEJAS add-on modules will automate the import ofDDd assigned
Medicaid trips into Citibus’ current scheduling adépatch software and
efficiently assign Medicaid trips to sub-contrastoBub-contractors can then
efficiently report required trip data back to Cit#y which is required for
Citibus to effectively manage billing and reportit)y TXxDOT. This is a sole
source purchase.
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5.27.

FISCAL IMPACT

The cost of the add-on modules is $37,600. The raédé&ransit
Administration will fund 80% and the balance wilbroe from City funds
already budgeted for Citibus. No additional fundimgj be needed from the
City.

Staff recommended approval of this resolution.

Purchase Resolution - Fleet Services: Residm No. 2006-R0316 for the
purchase of light duty vehicles, BID # 06-029-MA.

This bid is for the purchase of light duty vehicfes use by the Lubbock Fire
Department and Lubbock Preston Smith Airport.

FISCAL IMPACT

Fleet replacement vehicles and equipment are psechthrough the Master
Lease Program. The approved list of vehicles andpewent was adopted
with the Capital Improvement Program. These vehiglere approved as part
of the FY 2005-06 Master Lease program. The Mdstase annual payment
is budgeted within each fund.

Staff recommended bid award to Scoggin-Dickey ChletBuick of
Lubbock, Texas for $173,517.

6. REGULAR AGENDA (continued)

5.6.

Grant Application Resolution - Library: Resolution No. 2006-R0317
authorizing the Mayor to execute a grant applicatio to the Texas State
Library and Archives Commission for a Technical Assstance Negotiated
Grant providing technology support for the member Ibraries of the West
Texas Library System.

The $80,000 Technical Assistance Negotiated Graasthieen awarded to the
West Texas Library System each year since Staf€embfs FY 2000. The

grant provides a technical advisor to be availablenember libraries of the
library system by phone, by mail, and for on-sitisitg for questions

concerning equipment problems, repair, and routr@ntenance of all the

computer equipment in area libraries. In additian the technological

assistance, the technical advisor will providenireg on the maintenance of
equipment and operating systems, websites, andgimgneomputer networks

of area libraries.

FISCAL IMPACT

All expenses are grant funded. No city matchingluare required. The grant
will be budgeted upon receipt of the funding. Thsipon funded with this
grant is a budgeted position.

Staff recommended approval of this resolution.
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5.7.

Jane Clausen, Library Director; Anita Burgess, @Gitjorney; Nancy Haney,
Executive Director of Community Development; Markeafwood, Chief
Information Officer; Scott Snider, Human Resourd&&sector; and Randy
Truesdell, Director of Community Services; gave owmnts and answered
guestions from Council.

Mayor Pro Tem Gilbreath asked staff to look at lesthing controls
regarding accessing pornography on the internete al$o suggested to
Council that this item be revisited at a later date

Council Member DelLeon asked Ms. Clausen to resdarcyrants that could
be used at the community centers to provide compstastance for children.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass Resolution No. 2006-R031&esmmended by staff.
Motion carried: 7 Ayes, 0 Nays.

License Agreement Resolution - Parks and Re@&on: Resolution No.
2006-R0318 authorizing the Mayor to execute a licee agreement with
the Rotary Club of Lubbock for the construction of a meditation area at
Henry Huneke Park.

This resolution will allow the Rotary Club of Lubtloto build a meditation
area at Henry Huneke Park. The meditation areabeila 24-foot diameter
concrete area located northwest of the War Memaaiad will include

benches, altar, dedication plaque, and perenngatiplgs. Two to four trees
will be planted in the vicinity of the meditationea. A sidewalk will connect
the meditation area to the War Memorial.

In June 2005, the City Council approved a licenge@ment with the Rotary
Club of Lubbock and the term of this agreement ®@@sdays. The Rotary
Club was not able to complete the project durirg térm of the agreement
because of the rising costs of construction. Sthe¢ time, the Rotary Club
has raised additional funds and is ready to momedd with this project.

This license agreement has a six-month term towalwdlequate time for
construction.

FISCAL IMPACT

The Rotary Club of Lubbock will provide funding armoject oversight.
Ongoing maintenance will be performed by the Depant of Parks and
Recreation.

Staff recommended approval of this resolution.

Jerry Bell, member of the Board of Directors foe fRotary Club of Lubbock,

gave a presentation on the proposed meditation dfleaalso gave comments
on the possibility of renaming Henry Huneke Paw.couple of suggested
names were Henry Huneke Freedom Park and Henrykdupatriots Park.
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5.12.

5.13.

Motion was made by Council Member Jones, seconge@duncil Member
DelLeon to pass Resolution No. 2006-R0318 as recomete by staff.
Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - Community Development: Resolution No.
2006-R0319 authorizing the Mayor to execute a cordct with Texas
Department of Housing and Community Affairs for the Department of
Energy Weatherization Assistance Program.

This is a $95,537 contract for the Department obrgy Weatherization
Assistance Program from Texas Department of Housing Community
Affairs.

These funds will be used to test the homes of luveine persons to
determine if minor rehabilitation such as insulatioaulking, and replacement
of doors or windows will increase the energy effimy of the home. The
program also allows for the replacement of stoves.

FISCAL IMPACT

Appropriation of funds is included in the 2nd Remdof Budget Amendment
#18 on this same City Council agenda. The maximairbet allocated to this
project is $95,537.

Staff recommended approval of this resolution.

Nancy Haney, Executive Director of Community Deywslent, gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2006-R0319 as recometehy staff. Motion
carried: 7 Ayes, 0 Nays.

Contract Resolution - Community Development: Resolution No.
2006-R0320 authorizing the Mayor to execute a cordct with Texas
Department of Housing and Community Affairs for the Low Income
Home Energy Assistance Program Weatherization Assance Program.

This is a $151,186 contract for the Low Income Holmergy Assistance
Program Weatherization Assistance Program from JeRapartment of
Housing and Community Affairs.

These funds will be used to test the homes of lmwoine persons to
determine if minor rehabilitation such as insulafioaulking and replacement
of doors or windows will increase the energy eéfimy of the home. The
program also allows for the replacement of stoves.

FISCAL IMPACT

Appropriation of funds is included in the 2nd Remgof Budget Amendment
#18 on this same City Council agenda. The maximairbet allocated to this
project is $151,186.

Staff recommended approval of this resolution.
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5.15.

5.16.

Nancy Haney, Executive Director of Community Deywslent, gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass Resolution No. 2006-R0320 as recometehy staff. Motion
carried: 7 Ayes, 0 Nays.

Contract Resolution - Citibus: Resolution No2006-R0321 authorizing
the Mayor to execute a non-emergency medical transptation program
purchase order with the Texas Department of Transpxation.

This purchase order involves Citibus providing rmnergency medical

transportation for Lubbock and the surrounding ¢iesn The purchase order
includes a term of three-years with an option toere up to two additional

three-year terms. The price paid to Citibus willdzgusted annually through
the Producer Price Index.

TXDOT received three proposals to provide this isenin the Lubbock
region. After the evaluation period, TxDOT selecteitibus to provide this
service. The program is scheduled to begin Jun2@s.

The non-emergency medical transportation purcheser avill allow Citibus
to partner with other communities to provide regiotransportation. Citibus
will be the lead agency, and SPARTAN, CapTrans, &agton Enterprises
will have sub-contracts.

The Lubbock Public Transit Advisory Board recommeshcpproval of the
TxDOT non-emergency medical transportation progpamchase order.

FISCAL IMPACT

Under the current TxDOT purchase order, Citibusinars $7 per trip as a
subcontractor to Sexton Enterprises. Under thvg perchase order, Citibus
will receive $24 per non-emergency medical transgian trip. This will
result in an additional $165,000 in revenue, pl68,800 annually to cover
administrative costs.

Acceptance of this purchase order will result inaalditional cost to the City
of Lubbock.

Citibus recommended the approval of TXDOT PO# B&6520885000, Bid
# B442006072073000.

John Wilson from Citibus gave comments and answejeestions from
Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass Resolution No. 2006-R0321 as recometehy staff. Motion
carried: 7 Ayes, 0 Nays.

Contract Resolution - Police: Resolution N®006-R0322 authorizing the
Mayor to execute a contract for wrecker services.
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Until June 1998, the Police Department used a wemkation list of five tow
truck companies. To be included on this list, & tiouck company was
required to have four tow trucks and a storagelifaci Other City
Departments followed various procedures. Somertiapats used the Police
Department rotation list, some called a tow trugknpany of their choice, and
the City Garage maintained a list of tow truck camips.

Then, there were changes that removed tow trucklaggn from local
control. Federal law became effective that prdbibi states and
municipalities from regulating tow truck companipstes and other services.
The State of Texas also enacted legislation prbhgoimunicipalities from
regulating tow truck companies’ prices and servicdhe City of Lubbock
subsequently changed its ordinance to conformed-#deral and State law.

The Federal government announced they had notdatemo exclude tow
truck companies from state and municipal contral #me Federal law was
amended, however, the State of Texas continuegdiilgit municipalities

from these specific tow truck regulations and treli@ad Commission now
handles tow truck regulation.

Numerous other circumstances over the years hamensthat regulating tow
trucks by State law or City ordinance has met Jiithited success. State
regulation of tow trucks has been handled by tllifferent state agencies,
which have changed the rules and requirements. rBEgelation and

deregulation by the Federal and State governmesng hesulted in many
cases in poor quality of services and equipmenhesdrivers are not properly
trained and storage facilities are in poor conditii was evident the City
needed to look at an alternative to provide impdotgv truck service for the
citizens of Lubbock.

Several years ago, the Police Department condumtstings with several of
the tow truck companies and did extensive resewiitih other cities. This
research indicated that contracting with a single truck company for all
City business would be the best approach. A contoatchese services allows
the city requirements to be met without requiriegulations for all tow truck
companies. The companies not under contract ageregulated by state law.

During the past eight years, the wrecker serviaa®iract has resulted in
improved and professional service to citizens ef tbmmunity. In addition,
payments made to the City by the tow truck comphaye helped offset
expenses of enforcing tow truck regulations andkipg up abandoned
vehicles.

The following tow truck companies submitted propsdar wrecker services
and were ranked as follows:

Lubbock Wrecker Service of Lubbock, Texas - $11/6@hth guarantee
Armadillo Wrecker Services of Amarillo, Texas - $300/month guarantee
RP’s Towing, Inc. of Lubbock, Texas - $6,250/mogtlarantee
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The evaluation committee used the evaluation methadthe Evaluation
Procedures for Competitive Negotiation for Profesal & Non-Professional
services of the City Purchasing Department.

The evaluation criteria listed in the RFP and thieega considered by the
committee included:

Evidence that the proposer has trained personekhble equipment, and
adequate office space and storage facilities napgds perform the work.
(25%)

Substantial representations regarding the firm'alifoations, demonstrated
experience, and demonstrated capabilities appteptia providing these
services as follows:

Experience towing vehicles that have been involvedn accident or have
become disabled in the public right-of-way. (15%)

Performance history on current or past commerca $ervice contracts or
other governmental tow service contracts, includi@gy of Lubbock
contracts. (15%)

Qualifications, experience, length of employmentthwibidder, and
performance history of the management personnpbresble for the day-to-
day operations of the tow services. (15%)

Guaranteed monthly payment to the City of Lubbogkthe Contractor.
(30%)

The contract requires a minimum of eight wreckersé available at any
given time and the wrecker company is responsibieatiditional wreckers

needed by another wrecker company. Wrecker commangloyees are

required to have a background check by the wregidinance officer and the

employees must be clean, neat in appearance, aad avelistinguishable

uniform. The contract requires a 30-minute respdimae to an accident. A
minimum of 500 spaces for wrecked, impounded armhdbned vehicles and
a minimum of 150 spaces for the abandoned vehistéan must be available

at the wrecker company’s location. The propertystrhe clean and easily
accessible to the customers and must be secureddéoked and impounded
vehicles. The contract sets maximum towing, s@ragd miscellaneous fees
that can be charged to citizens inside the citytar@ity departments.

FISCAL IMPACT

The budget will be amended with the second readingudget amendment
#19 at the next City Council meeting.

Staff recommended contract award to Lubbock Wre8eswice of Lubbock,
Texas for payment of $11,500 to the City each mahtting the term of the
contract. The contract term is five years.

Tom Mann, Assistant Chief of Police, gave commanis answered questions
from Council.
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5.17.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass Resolution No. 2006-R032Zesmmended by staff.
Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - Risk Management: Resation No. 2006-R0323
authorizing the Mayor to execute a contract with M&riff, Seibels &
Williams of Texas, Inc. for property and casualty nsurance brokerage
services, RFP #06-034-MA.

Proposals were solicited for the purpose of selgch licensed insurance
broker as the sole broker of record to obtain cditipe proposals from a

broad insurance market for necessary coverage aeduate limits of

coverage for property and casualty insurance, wark®mpensation, general
liability, and other areas of risk requiring spéciansideration.

Evaluation criteria stated in the RFP and usedtoesand rank the responses
to the RFP included broker experience (30%): breaaft knowledge of
municipal and/or large commercial accounts inclgdiexperience with
electric utilities; service (30%): the ability toqvide coverage and/or services
in an expeditious and professional fashion as ieeriby previous or current
clients and the availability of qualified personneithin the offeror’s
organization such as professional staff and serpeesonnel; financial
capacity (10%): the capacity to provide coverage s@rvices in the future
with minimum risk to the client; and price (30%Met cost of the service
requested and proposed.

Each committee member reviewed and rated the patgpasdividually. A
matrix outlining the evaluation criteria and prawvigl examples of information
to consider was given to each committee member wherproposals were
delivered. The members were instructed to measuoyeother factors they
considered relevant in each of the four categori€sere was a potential of
100 points per committee member that could be asehtd the proposer for a
total potential of 400 points. At the conclusiointiee individual evaluation,
there was a committee meeting to discuss the fysdand agree on staff's
recommendation to Council. After selecting a recanded broker,
references were checked.

The City received six responses to the RFP anddhenittee scored them as
follows: McGriff, Seibels & Williams of Texas, Inc332 points; Key &
Piskuran Insurance Agency 321 points; Wachoviaf8dninsurance 296
points; Merit Insurance Services 270 points; Aldmsurance Group, Inc. 256
points; and Arthur J. Gallagher Risk ManagemenviSes Inc. 219 points.

FISCAL IMPACT
$60,000 is budgeted in the Risk Management budget.

Staff recommended contract award to McGriff, Sab&IWilliams of Texas,
Inc. of Dallas, Texas.
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5.24.

Scott Snider, Human Resources Director; Anita Bssg€ity Attorney; and
Victor Kilman, Director of General Services, gavanmgments and answered
guestions from Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Boren to pass Resolution No. 2006-R0323 waithamendment to
award the contract to Wachovia/Sanford Insuraridetion carried: 4 Ayes,
3 Nays. Mayor Miller and Council Members DelLeomwl &rice voted Nay.

Purchase Resolution - Water Utilities: Resotion No. 2006-R0324;
Resolution No. 2006-R0325 for the purchase of turbe water meters, BID
#06-037-MA.

This bid is for the purchase of turbine water metiree-inches and larger
used to measure water and sewer consumption of eoctrah customers.

These meters are installed in new developmentsuard to replace meters
that have been in service for ten years or moreaaacho longer accurately
accounting for water and sewer consumption.

FISCAL IMPACT

$190,000 is funded in Capital Improvement Projet04® - Water Meter
Replacement.

Staff recommended bid award to K.W. Sharp, IncLobbock, Texas for
$21,676 and to Morrison Supply of Lubbock, Texas#6,921.

Tom Adams, Deputy City Manager/Water Utilities it@, gave comments
and answered questions from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Leonard to pass Resolution No. 2006-R0324 and ResonINo. 2006-R0325
as recommended by staff. Motion carried: 7 AgeNays.

Purchase Resolution - Parks and RecreatiorResolution No. 2006-R0326
for the purchase of skate park equipment for McAliser Park.

In September of 2002, the City of Lubbock was apedofor an Outdoor
Recreation Grant from the Texas Parks and WildDepartment for
development of a skate park at McAlister Park.

Solo Ramps skate park equipment is available thrdlhg Texas Association
of School Boards Local Government Purchasing Cadper using an

electronic purchasing system, called the BuyBoardlhis purchasing

cooperative is an administrative agency createdcitordance with Section
791.001 of the Texas Government Code. Its purppse obtain the benefits
and efficiencies that can accrue to members ofope@tive, to comply with
state bidding requirements, and to identify quedifvendors of commaodities,
goods, and services.

The equipment will be concrete modular equipmemictvwill be placed on a
concrete surface. The concrete equipment will gleva maintenance free
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skating surface. Roller bladders, skate borderd, BIMX bikers can all use
the equipment without damaging the surface.

FISCAL IMPACT

The cost of the equipment, delivery, and installais $132,918.31. The grant
will reimburse $74,000 of the cost with the balarfaaded from Capital
Improvement Project 91203 - McAlister Park Impros

Staff recommended approval of this resolution.

Randy Truesdell, Director of Community Servicesyeggacomments and
answered questions from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2006-R0326 as recometehy staff. Motion
carried: 7 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Public Works Engieering: Resolution No.
2006-R0327 Hold a Public Hearing and consider a rehkition changing
the street name of Avenue G, extending from Broadwasouth to IH27, to
Crickets Avenue.

Mayor Miller opened the public hearing at 11:00ma. Don Caldwell and
Mary Myers appeared on behalf of the name chanBeana Richardson
Chapa and Robert Chesser appeared in oppositicayoMiller closed the
hearing at 11:10 a. m.

Don Caldwell, on behalf of the Entertainment Lubdb@ommittee, submitted
an application to change the name for that poriddnAvenue G from
Broadway south to IH 27 to "Crickets Avenue".

The Lubbock Entertainment Committee Chairman delitisupport from
adjacent landowners for the name change. Twelvthefapproximately 24
landowners along this portion of Avenue G provideghed letters of support.
These landowners' properties represent approxindtEdo of the adjacent
property footage along Avenue G.

A public hearing for this street name change regwes held at the Planning
& Zoning Commission meeting on June 1, 2006. Istigere sent to all
abutting property owners informing them of the palblearing, along with a
reply form so they could express written supporbpposition to the street
name change.

Three reply forms mailed back to the City before public hearing and one
form turned in at the public hearing expressed spjom to the street name
change. Those in opposition represent ownership%fof the footage of
properties abutting this portion of Avenue G.

The Planning & Zoning Commission recommended apgra¥ the street
name change.
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FISCAL IMPACT

The street name marker replacement for this pomioAvenue G will cost
approximately $3,400.

Staff presents this recommendation from the Plapnend Zoning
Commission for City Council approval.

Randy Henson, Director of Planning, and Anita BeggeCity Attorney, gave
comments and answered questions from Council.

Motion was made by Council Member Boren, seconde@duncil Member
Jones to pass Resolution No. 2006-R0327 as recodeddry staff. Motion
carried: 5 Ayes, 2 Nays. Council Members DelLea Rrice voted Nay.

Public Hearing 10:00 a.m. Comprehensive Land 4¢ Plan - Planning:
Resolution No. 2006-R0328 Hold a Public Hearing anconsider a
resolution amending the Lubbock Comprehensive LandJse Plan from
University Avenue to Avenue Q between Third Streeaind the new service
road of the Marsha Sharp Freeway.

Mayor Miller opened the public hearing at 11:18na. No one appeared on
behalf of the Lubbock Comprehensive Land Use PI&io. one appeared in
opposition. Mayor Miller closed the hearing ati9 a. m.

A number of years ago when the Marsha Sharp Freevesyproposed for
construction, the Planning Department developedethrasic alternatives for
the use of land between the new service road andl Street, between
Avenue Q and University Avenue. Many of the idead apinions expressed
during several meetings did not change the three ladternatives:

* Allow the area to remain residential and sidéhsnew freeway.

» Allow approximately one-half of the block from @iStreet to 4th Street
(now the service road) to convert to commerciall lBave as few as three
residential lots on the north side of the new comumaé

* Allow all of the area to convert to commercialthvdevelopment standards
that would prevent new “strip commercial”, and reglep with standards
that would make the area an asset to the neighbdrlamd to the new
freeway.

Several months ago, Councilwoman Linda DeLeon cotedlia meeting with
the owners of the lots in the affected area. Staff Councilwoman DelLeon
described the alternatives to about 300 residemii® then were asked to
“vote” their preference with a dot on the lots thewn. At least 99%
indicated a preference for the commercial alteveati

The Planning Commission recommended approval of ¢bhenmercial
alternative with the Policy Guidelines as outlirmsdow.
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Policy Guidelines

Redevelopment of parcels between Avenue Q and lsiiyeAvenue from
the Marsha Sharp Freeway service road to ThirceEfene 2006.

Redevelopment

1.

Redevelopment of any of the land in the poldcga shall be subject to a
requirement that all of the lots in any single llobetween adjacent
streets on both sides of the existing alleys, lpiiaed or represented as
part of the overall redevelopment for a zone casdéd considered as
“policy” for the area. Zone cases filed on lesantta full block shall not

represent a policy request and should be denied.

All development tracts within the policy zormea shall be re-platted, with
any additional needed dedication or abandonmenglat-of-way.

Ingress and egress to any development areathrerservice road shall not
occur unless approved by the Texas Departmentasfsportation.

If any street is closed by the City Council aiduld approval be granted
by the Texas Department of Transportation, the &rstreet location may
be used for development of a curb return to thacaljt property. Access
shall be primarily from the pre-existing north/dostreets.

A minimum of 50 feet from the curb line squatedthe start of a drive
access radius shall be required for a drive enéradnam one of the
north/south streets north of the service road tg ahthe remaining
north/south roads.

Streets

1.

Alleys may be closed on request of the red@retnt, subject to
provision of service to that block in an alternatmanner.

Streets may be requested for closure to prdaiger development tracts.

TXDOT is not allowing access from two of theotvexisting streets
(Avenue W and Temple Avenue). Avenue U will not &eible for
closure as the existing collector in the area.

Any street closure of an existing north/soutineet shall include
construction of the required screening fence onntbeh end (see next
section), subject to approval of the ability of @ratio flow under the fence
by the City Engineer.

Buffering

1. A brick, concrete insert with columns, or spéice wall will be built on

the north line of the projects, adjacent to thétrigf way line on 3rd
Street. As noted in #4 above, if a north/soutbettrs closed a screening
fence shall be built entirely across the formehtigf way and the City
Engineer shall approve the lower part of the stmectf drainage needs to
access the former street.
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2. Inthe case that a concrete insert fence wittk lsolumns is requested, the
design and materials of the fence shall be includegde zone case for the
parcel.

3. An attempt shall be made by the developerh@fvarious tracts for the
screening fences to be aesthetically similar occhmag.

4. In the case that drainage needs from 3rd Staeetrequired for any
proposed closed north/south street, the redevelopsaiall design for the
capacity to the service road as approved by theEigineer.

Zoning

1. No building more than one story in height shalve windows on the
north unless the building is set back from 3rd &ted least 100 feet.

2. Commercial lighting shall be designed to mienglare or reflection to
the north residential areas.

FISCAL IMPACT
No fiscal impact.

Staff recommended the commercial alternative aedpiblicy guidelines set
forth above.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Boren to pass Resolution No. 2006-R0328 as recometkhy staff. Motion
carried: 7 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2006-00072 Zone
Case No. 2909-A (north of 66th Street and west ofiStice Avenue) Hold a
public hearing to consider request of CMS Propertis (for S&S
Commercial Properties, Ltd.) for a zoning change fom A-1 to IHC on a
12.7 acre unsubdivided tract of land out of SectioB6 Block AK.

Mayor Miller opened the public hearing at 11:2%ma. No one appeared on
behalf of S&S Commercial Properties, Ltd. No oppeared in opposition.
Mayor Miller closed the hearing at 11:26 a. m.

The applicant is requesting that a portion of attizetween 66th Street and
Spur 327, west of lola, become zoned IHC as thpeapty to the east and west
is zoned.

Adjacent land uses:

N — IHC zoning
S — single family
E — IHC zoning
W — IHC zoning

31



Regular City Council Meeting
June 26, 2006

6.4.

The request is consistent with the ComprehensivedlLdse Plan. With
regard to zoning policy, the staff will request #@mne conditions that exist on
the parent parcel to the west.

The change should have little effect on the thohbaig system. With the
overbuilt status of apartments in Lubbock for tleamfuture, the market for
the A-1 is not existent.

The following conditions were attached to the arajicase in 2001 for the
IHC portion to the west:

1. A 60-foot setback for single story and 75 fieettwo or more stories from
66th Street shall be minimum.

2. For parcels developed adjacent to Spur 327 &t Gtreet, a 10%
landscape requirement be adopted versus the sthb%ar

With the conditions noted above, the Planning Cossion recommended
approval of the request.

FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the Planniogn@ission.

Motion was made by Council Member Boren, seconde@duncil Member
DeLeon to pass on first reading Ordinance No. 200672 as recommended
by staff. Motion carried: 7 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2006-00073 Zone
Case No. 2984-D (west of Milwaukee Avenue from 37tBtreet to 43rd
Street) Hold a public hearing to consider requesbf CMS Properties (for
S&S Commercial Properties, Ltd) for a zoning changdrom C-2 to C-3
on a 6.20 acre tract of unsubdivided land out of S#ion 38 Block AK.

Mayor Miller opened the public hearing at 11:25ma. No one appeared on
behalf of S&S Commercial Properties, Ltd. No opgeared in opposition.
Mayor Miller closed the hearing at 11:26 a. m.

The applicant is requesting that a parcel locatadhsof 37th Street to the
alley south of 38th Street across Milwaukee Avebaezoned from C-2 to
C-3.

Adjacent land uses:

N — vacant commercial

S — vacant commercial

E — residential across Milwaukee
W — residential under development

Since the land is already zoned commercial, thenmoi real Comprehensive
Land Use Plan policy discussion other than an giteto maintain the
integrity of the residential across Milwaukee Avenwoving to the C-3 adds

“convenience store with gasoline”, “carwash”, “tibattery and accessory”,
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"grocery stores"”, and "discount centers" to thenpiéed uses on the property.
Properly buffered, these uses may not be a deiratitbm the residential that
has been long existing and the new residentialishd¢veloping to the west.

The original approval of the strip zoning contairedneasure of protection
with landscape buffering for the residential acribllsvaukee Avenue and the
same site plan for buffering along Milwaukee Avemid# be requested for
this case, if approved. In addition, a better tmnimum screening wall may
benefit the new residential to the west.

The strip zoning was supported by staff in the leate because of the
presence of the railroad and the M-1 or IDP justtite south of the
subdivision on the east side. As noted, the aedaden 35th Street and 39th
Street east of Milwaukee Avenue deserves somegtimteas having been in
place for years. The southeast corner of 34theBard Milwaukee Avenue
meets the ten acre allotment of commercial as dbestr by the
Comprehensive Land Use Plan and is partially o@zpi

The Planning Commission recommended approval ofréggiest with the
following conditions:

1. Tied to the original amount of landscape buffgrialong Milwaukee
Avenue proposed in Zone Case 2984A.

2. The development will be tied to the Zone Ca8842 landscape portion
of site plan indicating the proposed landscape doufireas and the
proposed number of driveway access points on thevddkee Avenue
frontage. Prior to the sale of any portion of thact or a construction
permit on any portion of the tract, the Planningr@aission shall review a
detailed landscape plan with curb returns as aalbyinproposed. The
materials proposed for the screening fence on thket Miine shall be
specifically discussed during the site plan review.

The case was originally presented as C-2A. Thensaobsequent zone case a
request was granted to allow C-2. The continuieguest for heavier uses
across from the residential is a concern for tladf.st After the discussion
during the Commission meeting about this reques, the addition of the
conditions, the staff supports the recommendatidn tlee Planning
Commission.

FISCAL IMPACT
No fiscal impact.
The staff supports the recommendation of the Plen@iommission.

Motion was made by Council Member Boren, seconde@duncil Member
DeLeon to pass on first reading Ordinance No. 200673 as recommended
by staff. Motion carried: 7 Ayes, 0 Nays.
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Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2006-00074 Zone
Case No. 3062 (east of Milwaukee Avenue from 106treet to 114th
Street) Hold a public hearing to consider requesbf Hugo Reed and
Associates, Inc. (for Carl Mortensen) for a zoningchange from T to C-2
on a 21.2 acre tract of unsubdivided land out of S#ion 21 Block AK.

Mayor Miller opened the public hearing at 11:25ma. No one appeared on
behalf of Carl Mortensen. No one appeared in ogipas Mayor Miller
closed the hearing at 11:26 a. m.

Previous zone cases have provided strip zoningaofets including areas
south of 107th Street east of Slide Road, part82ifd Street, a strip on
University Avenue and portions of Frankford Avenu® name a few recent
cases. These cases have prompted the developmanturity to not only
want to continue the Comprehensive Plan principlei-acre parcels at each
corner of major thoroughfares but also to accorhgisip zoning. Discussion
during those cases revealed that staff is willimy discuss with the
development community and the Planning Commissian advisability for
such a change in policy. That discussion has yéetondertaken. Although
the following items are not presented to adveraéfigct approval of this case,
some of the issues involved in such a transiti@vjrig ten acre corners and
strip centers along the thoroughfares, include:

1. Without a major effort, curb cuts will increasdong thoroughfares,
reducing the viability of their major purpose - ttha to move large
volumes of traffic at higher speeds across towrat furpose is in direct
conflict with the concept of every retailer, thdiotoughfares exist to
provide them a front door to the buying public. dlidate balance has to
be accomplished to meet the objectives of the pubhid the private
sectors.

2. During previous discussions, staff confirmed tththe current
Comprehensive Land Use Plan was not designedeatiaohally eliminate
strip commercial. The primary emphasis is to ceggte commercial uses
at major thoroughfares with the use of common parkots, as well as the
reduction in points of conflict (curb cuts) betwesrle sections. Strip
commercial, if the market exists and curb retumescarefully controlled,
will serve the same public purpose.

3. A third factor in strip development, when inahadwith the fact that the
“ten acre rule” remains in existence, is that theeptial exists to zone too
much commercial property. The market cannot andl nat consume as
much commercial as has been zoned in the last éansyand the eventual
consequence may be:

* The land price will be driven beyond the abilityreturn to residential
values without someone losing a significant amafnhoney. Some
believe the market should shake out the resultsfdocing bankruptcy
should not be an official policy for any city gonemnent.
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 The change to commercial may jeopardize thatgbdr the land to
return to residential or any other viable buffee,usreating a visual
land use “mess’ for the public. And staff is allthis together.

With regard to the current case, as in the laaff & willing to let the market
be tested by the owners of the land that have tbst no lose. But, with
conditions that will continue to protect the public

Adjacent land use in this area:

N — vacant,
S — vacant
E — residential
W — vacant

The proposal is not within current Comprehensivad_blse Plan policy. The
proposed ordinance contains wording that will amémel Comprehensive
Land Use Plan if this request is approved.

The Planning Commission recommended approval with following
conditions:

1. One curb cut will be permitted on Milwaukee Auerfor each of the four
parcels. Otherwise, all parcels will be servedmfrourb cuts on the
east/west streets as they are platted.

2. Prior to sale of parcels between dedicated tstreébe developer shall
devise a public access easement for those pahadlsntay eventually not
have access to a public east/west street or thectiimoted in #1.

3. A site plan review for the materials proposedtfe screening fence shall
be reviewed by the Planning Commission prior to fir& construction
permit.

4. The developer shall have a back-up plan forrrsdte uses should the
commercial not become viable.

FISCAL IMPACT
No fiscal impact.
The staff supports the recommendation of the Plen@iommission.

Motion was made by Council Member Boren, seconde@duncil Member
DeLeon to pass on first reading Ordinance No. 200674 as recommended
by staff. Motion carried: 7 Ayes, 0 Nays.

This item was considered following Item 6.13.
This item was considered following Item 6.6.
This item was considered following Item 6.7.
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6.10.
6.11.

Board Appointments - City Secretary: Considersix appointments to
Building Board of Appeals; one appointment to Canadn River
Municipal Water Authority; one appointment to  Urban
Renewal/Neighborhood Redevelopment Commission; twappointments
to Zoning Board of Adjustment; three appointments b Citizens Traffic
Commission; and three appointments to Civic Lubbock Inc. Board of
Directors.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Boren to reappoint George Carpenter, Rose Hardy, $teve Hill, and to
appoint Tommy Ferguson, Frank Falbo, and Lucy Guzeto the Building
Board of Appeals. Motion carried: 7 Ayes, O Nays.

Motion was made by Council Member DelLeon, secormeayor Pro Tem
Gilbreath to reappoint Robert Rodgers to the Camagiver Municipal Water
Authority. Motion carried: 7 Ayes, 0 Nays.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to appoint John Rivera to the Urban Reneveadfhborhood
redevelopment Commission. Motion carried: 7 Ayeblays.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to appoint Darrell Hill (member position) akgle Jones (alternate
position) to the Zoning Board of Adjustment. Maticarried: 7 Ayes, O
Nays.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Boren to appoint Annette Castellano-Chavez andp@ap David White and
Brian Baker to the Citizens Traffic Commission. t\a carried: 7 Ayes, 0
Nays.

Consensus from Council was to hold on the appointsnéo the Civic
Lubbock, Inc. Board of Directors.

This item was considered following Iltem 4.1.

Statewide Mutual Aid Plan Resolution - Emergecy Management:
Resolution No. 2006-R0329 supporting the creationnd adoption of a
state-wide mutual aid plan for the response to catdrophic incidents.

Staff feels that the best solution to problems @ssed with major incidents
on a regional level is a state-wide mutual aid plahich is supported by
government codes. Currently the Texas DepartmieHbmeland Security is
proposing a Regional Response Plan through thel l@&auncil of
Governments (South Plains Association of Governe)eftaff believes that a
state-wide mutual aid plan is a better solutionthie problem of regional
response.

State-wide mutual aid:
1. Provides true state-wide capability.
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2. Gives statutory authority for mutual aid throudglexas and Local
Government Codes.

3. Provides reimbursement consistency.

4. Addresses liability concerns through the Stéf€exas by law.
5. Allows private industry to participate undeatstlaw.

FISCAL IMPACT

No fiscal impact is anticipated.

Steve Hailey, Fire Chief; Kevin Overstreet, Emerget®perations Center
Director; and David Corder, Emergency Operation®r@mator for South
Plains Association of Governments (SPAG), gave centsmand answered
guestions from Council.

Motion was made by Council Member Jones, secongelldyor Pro Tem
Gilbreath to pass Resolution No. 2006-R0330 asmevended by staff.
Motion carried: 7 Ayes, O Nays.

This item was considered following Item 6.8.

Electric Utility Rate Change Resolution - Cit Manager: Resolution No.
2006-00330 authorizing a rate change applicationléd by Southwestern
Public Service Company (Xcel Energy) for their rat@ayers in Lubbock.

Southwest Public Service (SPC) is filing a base ca#se pursuant to Public
Utility Commission (PUC) and regulatory requirengeand requests that the
City approve a change in base rates for retailotnsts within the municipal
boundaries of the City of Lubbock.

SPC has filed an application with PUC for (1) auitiyoto change rates; (2)
reconciliation of its fuel costs for 2004 and 20Q3) authority to revise the
semi-annual formula originally approved in Docked.27751 used to adjust
its fuel factors; and (4) related relief. The aqgtion is provided.

The City has original jurisdiction and authorityemthe subject matter of the
application pursuant to Texas Utility Code Sec®3001 et. seq. Because the
City and the ratepayer-citizens of Lubbock will iebject to SPS's proposed
fuel costs reconciliation and requests to increases, any decision on SPS's
application may adversely affect the City and theatepayer-citizens.
Accordingly, staff recommended that, as the regmaauthority looking after
the interests of their rate-payer citizens, City@al deny SPS's request.

FISCAL IMPACT

SPS requests that the City approve a change inrbaseues of $47.9 million
for its Texas retail operations. A part of thi@posal is to charge municipal
franchise fees to the specific customers locatethénrespective municipal
limits so that some Texas retail customers aregaging for other customers’
franchise fees. Taking into account the rate ceangnpacts on fuel and
purchased power cost recoveries, the overall iseréa rates will be $47.1
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million, an increase of 6% in overall rates. Therage residential customer
using 800 kilowatt-hours of energy per month widésa bill increase of $5.18
per month, or 7.4%. SPS’s attachment outliningr thgures is included in
the provided copy of the application.

Staff recommended that City Council deny the requ&BS may, pursuant to
Texas Utility Code Section 33.051, appeal the Ciouncil's decision to the
Public Utility Commission.

Motion was made by Council Member Leonard, secontgdCouncil
Member Boren to pass Resolution No. 2006-R0330¢hvtenies the request
as recommended by staff. Motion carried: 7 AgeNays.

6.14. This item was considered following Item 6.12.
11:36 A. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION
2:15P. M. CITY COUNCIL RECONVENED

6.6.

Public Hearing - 10:00 a.m. - Water Utilities: Hold a public hearing to
receive and consider public comments on the Water ¢ Management
Plan - Drought Emergency and Contingency Plan and \ater
Conservation Plan.

Before opening the public hearing, Mayor Miller adk Deputy City
Manager/Water Utilities Director Tom Adams to gikes presentation and
comments on the Water Use Management Plan — Drodgtgrgency and
Contingency Plan and Water Conservation Plan. Adaiso answered
guestions from Council.

Mayor Miller then opened the public hearing at 2ptdn. Jeromy Gowdy
appeared on behalf of the plan, suggesting a pushrtl public awareness.
No one appeared in opposition. Mayor Miller clofleel hearing at 2:43 p. m.

The Lubbock Water Advisory Commission and stafféhaxorked more than a
year on updating the Water Conservation, Drouglt Bmergency Plan,
known as the Water Use Plan, to help move forwlaedcbnservation program
and drought preparedness level of the City. The ewalommission

recommended adoption of the Water Use Plan.

The Water Use Plan and the Irrigation Ordinancerfate with each other. As
a result, amendments to the Irrigation Ordinaneeirgluded in Agenda Item
6.8 and recommended in order to eliminate any winfletween the two
documents.

The Water Use Plan includes several major parte. fWo most important

sections include: (1) the Conservation Plan, andi@ Drought/Emergency
Plan. The Conservation Plan outlines a conservattandard for the City.

Most of the Conservation Plan is voluntary and etiooal, and encourages
the wise use and conservation of water. For exampbst grass types can be
green and beautiful without daily watering, whicancactually leave grass
unhealthy.
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The Drought Plan has major stages that provideéhworderly curtailment of

water use in order to ensure water is availableefsential life and business.
For example, Stage One proposes to restrict lapdsaaigation, or yard

watering, to two times during one week. Stage Twstricts landscape
irrigation to once a week, Stage Three to once atmoand Stage Four
prohibits outside watering. These restrictions gpfd the use of water

produced and delivered by the City. Well water oyumdwater is regulated
by the High Plains Underground Water Conservatiasiriat and the City and

the District work together on any enforcement issue

Canadian River Municipal Water Authority will meigt Sanford, Texas on
July 12, 2006 at their offices, which are locatgd_bke Meredith. They will
consider a reduction in water allocations this swmnather than a reduction
next year. The City needs to be prepared for fhi® current plan changes
from allowing daily watering to watering one dayr peeek. The proposed
plan progresses in stages from daily, to twiceeakyto once a week. With
the adoption of the plan, the twice a week limdatiwill be effective
immediately. If necessary, the City can take thet s¢ep to move to Stage
Two for once a week watering.

The Lubbock Water Advisory Commission is still wioig on one element of
the plan, and that issue is to define water wasteehforcement purposes.
This item will be presented later with a Water Cassion recommendation.

FISCAL IMPACT
No fiscal impact.

Water Conservation, Drought and Emergency PlanOrdinance 1st
Reading - Water Utilities: Ordinance No. 2006-O005 amending Chapter
28 of the Code of Ordinances, City of Lubbock, Texa with regard to the
City of Lubbock Water Use Management Plan — Drough&and Emergency
Contingency Plan and Water Conservation Plan; to ppmote wise and
responsible use of water; providing for target goa; supporting
structural conservation programs, and reclaimed weer reuse programs;
providing for administrative changes; providing for support of
educational programs; establishing criteria for the drought response
stages; establishing restrictions on certain wateuses related to drought
or shortages; providing a penalty for each day of on-compliance and/or
discontinuance or disconnection of water service famon-compliance with
the provisions of the Water Use Management Plan - mught and

Emergency Contingency Plan and Water Conservation IBn; providing

for publication and ordaining other matters related to the foregoing.

The Lubbock Water Advisory Commission and staffédaxorked more than a
year on updating the Water Conservation, Drought Bmergency Plan,
known as the Water Use Plan, to help move forwlaedcbnservation program
and drought preparedness level of the City. The ewdommission
recommended adoption of the Water Use Plan.
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The Water Use Plan and the Irrigation Ordinancerfate with each other. As
a result, amendments to the Irrigation Ordinaneeirgeluded in Agenda Item
6.8 and recommended in order to eliminate any winfletween the two
documents.

The Water Use Plan includes several major parte. tWo most important

sections include: (1) the Conservation Plan, andi@ Drought/Emergency
Plan. The Conservation Plan outlines a conservattandard for the City.

Most of the Conservation Plan is voluntary and etiooal, and encourages
the wise use and conservation of water. For exampbst grass types can be
green and beautiful without daily watering, whicancactually leave grass
unhealthy.

The Drought Plan has major stages that providéheworderly curtailment of
water use in order to ensure water is availablesfsential life and business.
For example, Stage One proposes to restrict lapdsaaigation, or yard
watering, to two times during one week. Stage Twsetricts landscape
irrigation to once a week, Stage Three to once atmoand Stage Four
prohibits outside watering. These restrictions gpj the use of water
produced and delivered by the City. Well water oougpdwater is regulated
by the High Plains Underground Water Conservati@giriat and the City and
the District work together on any enforcement issue

Canadian River Municipal Water Authority will memt Sanford, Texas on
July 12, 2006 at their offices, which are locatgd_bke Meredith. They will
consider a reduction in water allocations this swmmather than a reduction
next year. The City needs to be prepared for fii® current plan changes
from allowing daily watering to watering one dayr peeek. The proposed
plan progresses in stages from daily, to twice akyw#& once a week. With
the adoption of the plan, the twice a week limaatiwill be effective
immediately. If necessary, the City can take thet m¢ep to move to Stage
Two for once a week watering.

The Lubbock Water Advisory Commission is still wiorgg on one element of
the plan, and that issue is to define water wasteehforcement purposes.
This item will be presented later with a Water Cassion recommendation.

FISCAL IMPACT

With Conservation and Drought Stages, water use deyease. This can
have some impact on water revenues. The amourgasédse will depend on
the level of conservation and the drought stagdempnted.

The Lubbock Advisory Water Commission and stafforamended approval
of the first reading of this ordinance.

Randy Henson, Director of Planning; Tom Adams, DDepwCity
Manager/Water Utilities Director; and Anita Burgesity Attorney, gave
comments and answered questions from Council.
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6.8.

6.12.

Motion was made by Council Member Leonard, secorelflayor Pro Tem
Gilbreath to pass on first reading Ordinance No0&Q0075 with the
following amendments:

» under Section 3, striking the language definingavainoff.

* under Section 2, Stages 1, 2, and 3 - Insert thel Vigignificant”
before “water runoff”.

Motion carried: 7 Ayes, 0 Nays.

Water lIrrigation Ordinance - Water Ultilities: Ordinance No.
2006-00076 amending Chapter 28 of the Code of Ordances of the City
of Lubbock, Texas, with regard to the jurisdiction of the Water Board of
Appeals; providing a penalty; providing a savings lause; and providing
for publication.

The Lubbock Water Advisory Commission and staffédaworked more than a
year on updating the Water Conservation, Drought Bmergency Plan,
known as the Water Use Plan, to help move forwlaedcbnservation program
and drought preparedness level of the City. The ewdommission

recommended the Water Use Plan.

The Water Use Plan and the Irrigation Ordinancerfate with each other.
As a result, amendments to the Irrigation Ordinaaeealso recommended in
order to eliminate any conflict between the twouloents.

The Irrigation Ordinance amendments to allow arsteng board, the Water
Board of Appeals, to hear requests for variancethe@orequirements of the
Water Use Management Plan - Drought and Emergenayirigency Plan and
Water Conservation Plan. This board now hears app® the irrigation
ordinance as now constituted, and will in the fatbear appeals related to the
Conservation, Drought and Emergency Contingency Bsawell.

FISCAL IMPACT
No fiscal impact is anticipated.

The Lubbock Advisory Water Commission and stafforamended approval
of the first reading of this ordinance.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass on first reading Ordinance R06-O0076 as
recommended by staff. Motion carried: 7 Ayes,a&yd

Budget Ordinance 1st Reading - Finance: Ordance No. 2006-O0077
amendment #19 amending the FY 2005-06 budget respieg the General
Fund, Grant Fund, Airport Fund, Water Fund, Wastewater Fund, Solid
Waste Fund, Capital Improvement Program, Market Lubbock, Inc.,
Lubbock Economic Development Alliance, Lubbock Congntion &
Visitors Bureau and Lubbock Sports Authority.
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Accept and appropriate $463 of funding from Texas State Library
and Archives Commission. The new amended totaltgrasard amount
is $78,068 to fund the Interlibrary Loan CentereTdriginal $77,605
grant award amount was appropriated by the CitynCibwn October
13, 2005.

Accept and appropriate $33,750 of funding fittwa Texas State Library
and Archives Commission for the Gates Foundatiobli®uAccess

Computer Hardware Upgrade Grant Program. This fupdiill be used

to replace hardware installed in 2000 and fundedugih the original

Gates Foundation Grant. A total of 27 computerd ba installed at
Mahon, Groves, and Patterson libraries and willused for public

access to the Internet and for computer instruction

Transfer $2,500 from Capital Improvement Proj@di63 — New
Terminal Public Seating to Capital Improvement Bcbj 8477 -
Industrial Building Repair. Transfer $19,000 fromirgort Operating
Budget, Administration and Field Maintenance Cosh€rs, to Project
8477 Industrial Building Repair. These funds wid bsed to demolish
both Eastport District warehouses.

Establish a new Capital Improvement projectbDOT Traffic Signals
and to appropriate $40,261 to the new project. dginoa cooperative
agreement with TxDOT, the cost of this project viaé reimbursed. A
resolution authorizing this agreement with TxDOTI e placed on the
next City Council agenda. A traffic signal at FM8Bbwill be the first
signal installed through this agreement. After afiation, the City will
be responsible for maintaining the traffic signatlditionally, through
this agreement, two existing signals are being agbepl. These signals
are currently being maintained by the City.

Amend the approved FY 2005-06 Master LeaserBnogpy adding a
walk-in freezer and two 7.5-ton HVAC units for thebbock Animal
Shelter. The Animal Shelter is not allowed to imcate after sunset and
is required to have a sanitary holding area to @@msmal cadavers until
incineration is possible. The current walk-in freezat the Animal
Shelter is inadequate and has become too costiyaintain. The total
cost of a new, properly sized freezer is $23,50@ fRcility is in need of
new HVAC units as the current units are past eéhatnd of their useful
life. Currently, there are four 3-ton units in tFeility. It has been
recommended by the City Facilities Management Ciepant to replace
the four units with two 7.5-ton units. These unitdl be installed
outside the facility and can be relocated to a feuility if necessary.
The total cost of the units and installation is $80. The master lease
payments for this new equipment will be includedthe FY 2006-07
Operating Budget.
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6.

Appropriate $105,000 from the Solid Waste fumalance for two
certified deputies or correctional officers, fuar ftwo vehicles and
supplies. This expenditure will allow the City tarmer with Lubbock
County for the use of County inmates to assishandaily clean-up of
the depot district, the clean-up of areas adjatehbop 289, and other
miscellaneous jobs as needed. The cost of this ainprogram is
$90,000 for the officers, $10,000 for fuel and $®,0or supplies. Each
officer will oversee five to seven inmates eache Tiimates will work
on a full-time basis and the work will be schedulegrovide coverage
seven days a week.

Appropriate $23,860 from the General Fund furalance for the
purchase and installation of a video playback sysfer the Public
Information Office. The purchase for this equiptneas made on June
8, 2006, per subchapter 252.022(3) of the TexasalL@overnment
Code “...because of unforeseen damage to public meghi
equipment, or other property;”. City News ChannélCAC-2) uses the
playback system to broadcast programs from the @N@Girdios to Cox
Communications for view by cable customers. Thetexg system was
damaged after a power surge related to a severiaeveavent occurred
in late May.

Transfer $300,000 from Capital Improvement Paog (CIP) project
#9567 — Pump Station Rehabilitation to CIP proj@@i049 — Water
Meter Replacements. City Council approved addilidnads in FY
2005-06 to fund a large meter change out prograargd-meters consist
of meters three inches and greater and generatl{e s®n-residential
customers with higher consumption. Before the mtoyeas approved,
staff determined that there were 80 large metetharsystem that were
not functioning or were not functioning accuratefyreplacement plan
was developed to change out these meters withieetlyears. The
projected revenue lost due to outdated and maifumog large meters
for FY 2005-06 is $500,000. Staff planned to chaoge27 meters in
2006. The program has been so successful thdteand of July, staff
will have replaced 52 large meters and will havehagssted the
appropriated funding. This amendment will provitlee funding
necessary to keep this program moving forward.

Transfer $64,000 from Capital Improvement Paoyr(CIP) project

#9567 — Pump Station Rehabilitation to CIP prog@i034 — Water
Line Replacement. The two-inch water line locatdd Aaenue J,

between 19th Street and 23rd Street was installd®5b2. City records
and recent complaints regarding service from ihis tequire the line to
be replaced. This line serves both residential@mmercial customers.
This amendment will provide the funding necessameplace the line.

43



Regular City Council Meeting

June 26, 2006
10.

11.

12.

13.

Transfer $50,000 from Capital Improvement Paog (CIP) project
#9567 — Pump Station Rehabilitation to CIP projg8614 — Water
Treatment Plant Evaluation. The purpose of thiggetois to identify
improvements necessary to maintain or extend tfee df, increase
efficiency of, and to ensure the future regulateompliance of the
water treatment plant and its associated facilit@égy Council has
previously appropriated $250,000 for this evaluatiorhis amendment
will provide the additional funding necessary toseme that the City
receives the appropriate level of information neaeg to guide future
improvements and modifications.

Transfer $40,000 from Capital Improvement Paoyg (CIP) project
#9567 — Pump Station Rehabilitation to CIP projg8615 — Pump
System Evaluation. The purpose of the project as identify

improvements necessary to maintain or extend tfee df, increase
efficiency of, and to ensure the future regulateompliance of the
water distribution pumping system. City Council haseviously

appropriated $250,000 for this evaluation. Parthid evaluation is the
collection of information required by the state ahgk by October 2006.
If this contract is awarded by July, the City wié able to meet the
State’s regulatory deadline. This amendment witlvite the funding
necessary to ensure that the City receives theopppte level of

information necessary to develop plans for futurgorovements and
expansions, and to meet the State mandated deddlingubmitting

information collected from the distribution system.

Transfer $50,000 from Capital Improvement Paog (CIP) project
#9567 — Pump Station Rehabilitation to CIP prog80352 — South
Lubbock Well Field. This account was reduced by3$5million when
the PS#10 Well Field project was not recommendeddmpletion due
to increasing costs. The elimination of the progid not allow for the
completion of outstanding engineering contractseré&fore, funding is
needed to finish payment on the existing contra&s. amendment to
the scope of services will eliminate some task$onger necessary and
provide projections on the impact of heavy pumpif@$,000 AF
annually) on the Bailey County Well Field.

Transfer $464,895 from Capital ImprovementgPam (CIP) project
#9567 — Pump Station Rehabilitation and $35,105nfiGIP project
#91035 — Water Lines Ahead of Street Paving to @thect #90273 —
Major Water Line Replacement (34th Street). Phadehis project was
completed three months ahead of schedule. Thisudesl the
preliminary engineering report developed by HDR iBegring, Inc.,
which includes the route and the preliminary deslgran effort to keep
this project moving forward, staff is recommendeugditional funding
to allow the design of the improvements.
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14.

15.

16.

17.

Transfer $227,895 from Capital ImprovementgPam (CIP) project
#91035 — Water Lines Ahead of Street Paving and23®B from
increased metered revenues in the Water Fund tgpf@iject #90274 —
Downtown Water System Improvements. Phase 1 of ghoject was
completed three months ahead of schedule. Thisudesl the
preliminary engineering report developed by HDR iBegring, Inc.,
which includes the route and the preliminary desiinan effort to keep
this project moving forward, staff is recommendfogding to allow the
design of the improvements.

Amend Capital Improvement Program (CIP) prgjéc the Sewer Fund
by appropriating an additional $250,000 of EPA Gr&ands. The
increase is for CIP project #8509 — Sewer Collect®ystem Master
Plan. The additional funding will allow the stutdybegin and allow the
installation of meters to record flows resultingrr rainfall events. The
implementation of this program is time-criticaldalay could result in
metering during the dry season, resulting in padador the computer
model. The contract along with the scope of work haen negotiated
with Carter and Burgess Engineering and is curygmeihding approval
following the final approval of this amendment.

Appropriate additional estimated revenue dd(®800 from increased
metered revenues and appropriate $665,000 of \fater balance for
increased electric expenses, billing system maatifios, and expanded
public relations expenses. Electric rates have eded budgeted
projections for FY 2005-06 and increased electaies charged to the
Canadian River Municipal Water Authority (CRMWA) lbiyeir electric
provider have caused Water's electric expensesntoease. The
addition of $1.25 million to the operating budgeitl wover expenses
related to electricity based on projected consuomptor the remainder
of the year and will ensure that funding is avdéato pay the City’s
share of the CRMWA project’'s operational costs. e Tdddition of
$65,000 to the operating budget for billing systemdification will
cover expenditures associated with the purchastefbill print and
folding equipment, related to the implementatiomafew rate structure.
This amendment will minimize delays in acquiringe tequipment
necessary to print and send the revised utility bilhe Lubbock Water
Advisory Commission has recommended that the Qityeiase its water
related public education and information prograrihe addition of
$150,000 to the operating budget will help encoeragreater
conservation efforts and will provide more citizesish information on
Lubbock’s water needs and plans.

Appropriate additional estimated revenues 2808000 from increased
metered revenues for increased electric expendestriE rates have
exceeded budgeted projections for FY 2005-06. Thditian of

$200,000 to the operating budget will cover expsnselated to
electricity based on projected consumption forrdmaainder of the year.
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6.14.

18. Appropriate $81,800 of General Fund BalandiéoGrant Fund to fund
previously expended ineligible costs. The ineligibbsts were identified
through the grant review process as part of thelynemplemented
“Grants Management Policy.” This appropriation visllance the grant
funds that are no longer active and will allow grants to be closed.

19. Amend Market Lubbock Inc.’s budget by $63,@0@ increase revenues
accordingly. The amended budget from Market Lukboloc. is
provided and details the increases in expenditufé® increase in
revenues is related to an increase in interestreggifirom investments.

20. Amend Lubbock Economic Development Alliancec.’;n (LEDA)
budget by $796,576 and increase revenues accoydiibe amended
budget from LEDA incorporates revised sales taxemexes that
correspond to the sales tax revenues as approvee @ity’s FY 2005-
06 Adopted Budget. The amendment also includesirfigndeceived
from Market Lubbock Inc. in the amount of $600,00te amended
budget from LEDA is provided and details the inse=ain expenditures.

21. Amend Lubbock Convention & Visitors Bureau'sdiget by $434,439
and increase revenue accordingly. The amended budga Visit
Lubbock incorporates revised hotel/motel tax rewsnthat correspond
to the hotel/motel tax revenues as approved inGitgs FY 2005-06
Adopted Budget. The amended budget from Visit Ludbbis provided
and details the increases in expenditures.

22. Amend Lubbock Sports Authority’'s budget by 988 and increase
revenues accordingly. The amended budget from Lelbb8ports
Authority is provided and details the increasesexpenditures. The
increase in revenues is related to an increasataneist earnings from
investments.

FISCAL IMPACT
Included in Item Summary.
Staff recommended approval of the first readinthadf ordinance.

Jeff Yates, Chief Financial Officer; Lee Ann DumlBLCity Manager; Kevin
Overstreet, Emergency Operations Center Directat; 'Tom Adams, Deputy
City Manager/Water Utilities Director, gave comnenand answered
guestions from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 200640 as recommended by
staff. Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - City Attorney's Office: Resolution No. 2006-R0331
extending a professional services contract with Dorvandiver, former
First Assistant City Attorney, for “of counsel” legal services.

The City of Lubbock contracted with Don Vandiveegtired former First
Assistant City Attorney, for “of counsel” legal sares on a part-time basis
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June 19, 2003, Resolution No. 2003-R0248. The aohprovides that it may
be extended by mutual agreement of the parties.

At the request of the City Attorney, Mr. Vandiveashagreed to a two-year
extension of this contract under the same terms ewwfitions. Mr.
Vandiver’'s extraordinary legal skills, professiocaimpetence, and continued
dedication to the organization make him a valuasieet to the City and it is
in the best interest of the organization to draw tbis resource for an
additional term of two years.

While there are restrictions under the state lawement provisions limiting
the number of hours that a retired employee mayigeao a City from which
he has retired if the retiree is serving as an ewysa, there is no such
restriction for an independent contractor. Thefgasional services contract
was drawn so as not to create a relationship of@mapgemployee, but rather
to designate Mr. Vandiver as an independent catairacoviding professional
services to the City.

During the initial one year contract term, Mr. Varet has provided valuable
assistance in the areas of annexation, electiaascliising, and general
municipal law, as well as providing a valuable @rigational history and
municipal law resource because of his 31 yeare@dllservice to the City.
He also provides valuable “of counsel” assistarc®ther members of the
City’s legal staff.

FISCAL IMPACT

The City Attorney has used Mr. Vandiver’s servicegularly for 20 hours per
week and occasionally up to 30 hours per week @atdd by need on special
projects. The contract provides for services at Wandiver’s rate of pay at
his retirement in 2003 and there is no increaseurly rate for this extension
of Mr. Vandiver's contract. This contract providassavings for the City
Attorney’s office and is budgeted at $73,000.

Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2006-R0332 as recormetehy staff. Motion
carried: 7 Ayes, 0 Nays.

3:30 P. M.  CITY COUNCIL RECESSED
3:46 P. M. CITY COUNCIL RECONVENED
7. WORK SESSION

7.1

Intelligent Transportation System (ITS) Briefng - Traffic: Presentation
of the current status of the Intelligent Transportaion System agreement
with Texas Department of Transportation including the proposed Fiber
Optic Network sharing agreement and the Freeway Maagement System
currently under design, and the proposed joint CityTxDOT Traffic
Management Center.
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7.2

The Intelligent Transportation System (ITS) jointoject with Texas
Department of Transportation will be constructedwo phases with Phase 1
scheduled for bid this fall. This project includasFreeway Management
System, several dynamic message signs, speed seasdrcameras at major
intersection locations on Loop 289 from 1-27 (sqQuiiterchange westward all
the way to 34th Street. A joint TxDOT/City Traffislanagement Center
(TMC) is also included and will be operated by émzhted in the City Traffic
Engineering Department's computer room. To accahpihis project, the
City and TxDOT will share their respective Fiber t@pNetworks (FON)
under a separate agreement that will be required.

FISCAL IMPACT

Existing capital projects 90379 Signal Systems Caomigations (ITS-Phase
1), and 91100 Signal Systems Communications (IT&®€t2) have already
addressed most of the costs. A Service Level Ilkpge addresses the
operations costs for the next fiscal year of theCIM is estimated that over
$1 million in savings will be realized by both TxDGnd the City/LP&L by
sharing their respective FON's.

At a future City Council meeting, staff will predea resolution for an
agreement with TxDOT for sharing Fiber Optic Nethksgor

Jere Hart P.E., Traffic Engineer, gave a presanmtaéind overview of the
current status of the Intelligent Transportationst®gn agreement with
TxDOT. He elaborated on the proposed Fiber Optetwdrk and the
Freeway Management System, which is currently unldsign. Hart states
that one of the benefits this system will bringhat it will greatly improve the
City’s capability of responding to traffic on thé&reet. Hart then answered
guestions from Council. There were some concerat the proposed joint
TxDOT/City Traffic Management Center might be a nlewlding or a new
remodeling job that might require another half-raill dollars. Mayor Miller
asked Hart to come back to City Council (Work Sassin the near future to
give an overview of the Traffic Engineering Depagtrh

Presentation on Proposed Sidewalk Projects ubBlic Works Engineering:
Presentation on proposed sidewalk projects. Larry ldrtel, P.E. City
Engineer (20 minutes)

Larry Hertel, P.E., City Engineer, gave a presamiabn proposed sidewalk
projects. At the time this was first discussedkbiacOctober of 2005, Hertel
was asked to survey and bring back to Councilapeptiority sidewalk needs,
specifically the sidewalks around certain schoolShe Indiana Sidewalk
Project (east side of Indiana, from 19th Streét3nl Street) was being looked
at during that time. There is also a concern fdewalk needs across the
street from Lubbock High School campus on the smitle of the street.
Because of the tremendous amount of sidewalk needsibbock, Hertel
states it is almost impossible to make the deteatimn of priority. There are
62 public school campuses within the city. A dethisurvey was done of 57
of those school campuses. The other five weresanteyed because a few
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were under construction and some are in newer dewvg areas, and there is
not a lot of building that has taken place yet.e Btudy area encompassed a
two-block area around each surveyed school campie estimated cost of
providing needed sidewalk around the 57 campus dvbal$23 million. Six
recommended campuses were looked at to providerhmtdestrian access,
which were Parkway Academy, O L Slaton Junior Hi@mylie Wilson
Junior High, Overton Elementary, Bowie Elementaryans Junior
High/Haynes Elementary (side-by-side campuses).prowide sidewalks for
these campuses would cost an estimated $292, OO0t total estimated
amount to construct sidewalks around the six sahobiidiana sidewalk
project ($123,000), and the 19th street accesssadmm Lubbock High
School ($73,000) would total $488,000. There israntly approximately
$285,000 available funding.

Hertel states that there is a program called “$adates to School Funding”
through the last reauthorization of the transpaaprogram with federal
dollars. With the latest reauthorization, any pamgs that are approved
would get 100% funding. It is not known exactly floow much of this
funding Lubbock would be approved. To fund onejgmbwould be in the
neighborhood of $300,000-$500,000. These moniage(Route to School
Funding) can only be spent on kindergarten throegihth-grade school
campuses. Hertel went on to say that there wakddlyl be a call for project
for this funding either in late 2006 or early 200He then answered questions
from Council.

After further discussion from Council and commeintsn City Manager Lee
Ann Dumbauld, consensus was to go forward with&85,000 on Parkway
Academy, Bowie Elementary, Indiana sidewalk prgjectd the 19th Street
access across from Lubbock High. Mayor Miller resfed that Hertel start
the process of prioritizing all the rest of the cals.

4:50 P. M.  CITY COUNCIL RECESSED TO EXECUTIVE SESSION
5:59 P. M. COUNCIL ADJOURNED

There being no further business to come before GhuMayor Miller
adjourned the meeting immediately following ExecatSession.
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