CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
NOVEMBER 21, 2006
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 21st
day of November, 2006, in the City Council Chambetsfirst floor, City Hall, 1625
13th Street, Lubbock, Texas at 7:30 A. M.

7:31 AM. CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Present: Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Linda DelLeon, Council Member Phyllis Jones,Council
Member John Leonard, Council Member Floyd Price

Absent: Council Member Gary O. Boren

1. CITIZEN COMMENTS
There were two citizens to express comments to €ibuihey were:

* Randall Merriott addressed Council regarding IterB énd the proposed
changes to the irrigation ordinance. His main eonavas the language and
the interpretation of “significant” water run-off.

Mayor Miller was informed by City Attorney Anita Bgess that Iltem 6.3 could be
discussed during Citizens Comments.

At this time, motion was made by Mayor Pro Tem Gillbeath, seconded by
Council Member Price to discuss Item 6.3.

Discussion was had. Council Member Leonard eldbdraon the Water
Commission’s opinion. Tom Adams, Deputy City Maed@/ater Utilities Director,
gave comments and answered questions from Coufnita Burgess, City Attorney,
asked Council to table this item until after ExéomitSession.

Motion was made by Mayor Pro Tem Gilbreath, secdraeCouncil Member Price,
to table Item 6.3 until regular session. Motiomriea: 6 Ayes, 0 Nays.

 Mike Buxkemper, co-owner of Water Master IrrigatidcBupply, also
addressed Council regarding Item 6.3 on today's)\ége He was concerned
about the language and defining what “significaméiter run-off means.
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2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, &se, or value of real property;
personnel matters; competitive matters of the pubt power utility, and
information from the records of an individual applicant for a benefit from the
City's self-funded health plan as provided by Subchpter D of Chapter 551 of
the Government Code, the Open Meetings Law.”

7:47 AM. CITY COUNCIL RECESSED TO EXECUTIVE SESSION

2.1.

2.2.

2.3.

2.4.

2.5.

City Council Conference Room
All council members were present, except Council Maber Boren.

Hold an executive session in accordance with.VC.A. Government
Code, Section 551.071, to discuss pending or cont@ated litigation or
settlement agreement, and hold a consultation witlattorney (Finance,
Risk Management, Solid Waste, Water Utilities).

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property (Business Development, Parkeind Recreation,
Visitors Center, Water Utilities).

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.086, on the following competitivenatters (Electric
Utilities):

2.4.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light;

2.4.2 to discuss, vote and take final action on aompetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light;

2.4.3 to discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose ahe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.

Hold an executive session in accordance with. NC.A. Government
Code, Section 551.0785, to discuss records or infoation from the
records of an individual applicant for a benefit from the City's
self-funded health plan (Risk Management).
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9:38 AM. CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Present: Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Linda DelLeon; Council Member Phyllis Jones; Council
Member John Leonard; Council Member Floyd Price; Lee Ann
Dumbauld, City Manager; Anita Burgess, City Attorney; and
Rebecca Garza, City Secretary

Absent: Council Member Gary O. Boren
Mayor Miller reconvened the meeting at 9:38 a.m.
3. PROCLAMATIONS AND PRESENTATIONS
Note: Items are listed in the order they were condered.

3.1. Invocation by Chaplain Tom World, Salvation Amy.
3.2. Pledge of Allegiance to the Flags.

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ @ag.

3.6. Board Recognition for newly appointed memberof Model Codes &
Construction Advisory Board:

Chris Carpenter

Timothy Conrad

Art Cuevas— unable to attend
Scott Fanning— unable to attend
Bill Maloy — unable to attend
Tom Mandry — unable to attend
Joe McKay

George McMahan

Jimmy Pharr

Joseph Rapier

Cyril Reasoner

Rudi Rushing— unable to attend

3.3. Mayor David Miller and representatives from Sathwest Airlines will
award plane tickets to the winners of the "Home forthe Holidays"
contest.

Mayor Miller invited John Beplay from Southwest Wies to join him and

present plane tickets to Fern Berger and Jose Zapatiners of the “Home
for the Holidays” contest. Ms. Berger and Mr. Zapthanked the Mayor and
Southwest Airlines.

3.4.  Special recognition celebrating "Be a Santa ta Senior Season" through
the 2006 holidays.

Tracy Baugh joined Mayor Miller while he presentgakcial recognition to
celebrate “Be a Santa to a Senior” season throlgl2006 holidays. Home



Regular City Council Meeting
November 21, 2006

3.5.

Instead Senior Care and other outreach progranme daahared belief that our
senior adults should not be alone or forgottenrduthe holidays. Home
Instead Senior Care also partners with these grisuassombined effort each
year for a community service project entitled, “BeSanta to a Senior”.
Mayor Miller encouraged all citizens to join in shopportunity to make the
holidays joyful for seniors.

Proclamation declaring Thanksgiving Day, Nowaber 23, 2006, as
"Lights on for Our Troops" Day.

Mayor Miller read a proclamation that declared Thsiving Day, November
23, 2006, as “Lights on for Our Troops” Day. Hé&exball citizens to join in
showing support by shining their porch light fron3® p.m. on November 22,
2006 through 7:00 a.m. on November 24, 2006.

4. MINUTES

4.1.

Approval of Prior Meeting Minutes: Regular City Council Meeting,
October 26, 2006

Motion was made by Council Member DelLeon, secormeayor Pro Tem
Gilbreath to approve the minutes of the Regulay @buncil Meeting of
October 26, 2006 as recommended by staff. Moteoried: 6 Ayes, 0 Nays.

5. CONSENT AGENDA (Items 5.1-5.3, 5.5-5.7, 5.9-5.15.17-5.20)

Motion was made by Council Member Leonard, secoride@ouncil Member Price
to approve Items (5.1-5.3, 5.5-5.7, 5.9-5.15, HP0) on consent agenda as
recommended by staff. Motion carried: 6 Ayes,ay$

5.1.

5.2.

Right-of-Way Ordinance 2nd Reading - Right-oM/ay: Ordinance No.

2006-00116 Consider an ordinance abandoning andosling a portion of
a 20-foot underground utility and garbage service @&ement located at
6305 82nd Street and further described as Section82 Block AK,

Lubbock County, Texas.

ITEM SUMMARY

This ordinance, passed on first reading at the Ciyncil meeting held on
November 9, 2006, abandons and closes a porti@n 28f-foot underground
utility and garbage service easement in SectiorBR&k AK. The easement
is located on the south side of 82nd Street justhsand east of Betenbough'’s
office. This easement was dedicated with the Betagb Addition Il Tract A
plat and is no longer needed. All utility companaes in agreement with this
closure.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of the second readinigi®brdinance.

Public Improvement District Assessment Ordinace 2nd Reading
- Business Development: Ordinance No. 2006-0O0117Consider an
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5.3.

ordinance reviewing the service plan and the cladsiations for the
methods of assessing special benefits for the s&es and improvements of
property in the North Overton Public Improvement District; approving,
adopting, and filing with the City Secretary the Asessment Roll; and
closing the hearing and levying assessments basedtbe Service Plan for
the cost of certain services and/or improvements tbe provided in the
District during 2007.

Each year the City of Lubbock is required to revielassifications for the
methods of assessing; approve, adopt and filesbesament roll with the City
Secretary; and levy the assessment for the Nor#rt@v Public Improvement
District (PID).

A Public Hearing, which allowed property ownerstle District to speak in
favor of or in opposition to the assessment ratsyant to Chapter 372 of the
Texas Local Government Code, was held on Novemh20®. The proposed
assessment rate for 2007 is $0.15 per $100 of vatughrough year 2010,
decreasing to $0.10 per $100 of valuation in 20Al. property zoned
commercial and high-density residential under thigy Gf Lubbock Zoning
Ordinance will be assessed for 2007. All singleifgnand duplex-zoned
property will be assessed on a block-by-block basipublic improvements to
be maintained by PID funds are completed. Sta#fncipating assessments
on single-family and duplex-zoned properties in 200he Service Plan is
provided.

From 2005 to 2006, the number of property owners the Public
Improvement District increased from 19 to 40 anel tittal assessed value of
these properties increased from $107.5 millionltéSsmillion.

FISCAL IMPACT

The revenue will be placed in a separate North ©wePublic Improvement
District (PID) Fund. The funds raised by the assesg will be used to
provide security service, landscape maintenanoegtsand pedestrian lighting
and maintenance on projects in the District, ad alcover a portion of the
costs of administering the PID. The estimated raedrom the assessment for
FY 2006-07 is $213,188.

Staff recommended approval of the second readinigi®brdinance.

Public Improvement District Assessment Ordinace 2nd Reading
- Business Development: Ordinance No. 2006-0O0118omsider an
ordinance reviewing the service plan and the assesent plan for special
benefits for the services and improvements of propsy in the North Point
Public Improvement District; approving, adopting, and filing with the
City Secretary the Assessment Roll; and closing thieearing and levying
assessments based on the Revised Service Plan foe tost of certain
services and/or improvements to be provided in thBistrict during 2007.
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5.4.

5.5.

The City is required each year to review classiitces for the methods of
assessing; approve, adopt and file the assessoienith the City Secretary;
and levy the assessment for the North Point Puinljprovement District.

A public hearing was held on November 9, 2006 |lmiaproperty owners in
the District to speak in favor of or in oppositida the assessment rate
pursuant to Chapter 372 of the Texas Local Govemir@ede. The proposed
amendment to the Service Plan includes the adddfotine electric cost of
lighting at the neighborhood entrances. This additwill not change the
assessment rate. The proposed assessment ra@0ibis2$0.14 per $100 of
assessed value through year 2010, decreasing @d per $100 of assessed
value in 2011. All property will be assessed fo020

From 2005 to 2006, the number of property ownecseimsed from 113 to 189
and the total assessed value for these propentiesaised from $10 million to
$27.1 million.

FISCAL IMPACT

The revenues will go into a separate North Poirdlieumprovement District

(PID) Fund. The funds raised by the assessmeheiistrict will be used to
provide maintenance on the commons areas on Nbdé Boad and adjacent
right-of-way, creating and maintaining a green splcated under a utility
easement, and enhancing and maintaining amenitiéisei entry stations on
North Slide, as well as a portion of the costs dimistering the PID. The
total estimated revenue for FY 2006-07 is $37,188.

Staff recommended approval of the second readinigi®brdinance.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.20.

Interlocal Agreement Resolution - Emergency Maagement: Resolution
No. 2006-R0552 authorizing the Mayor to execute annterlocal
agreement with the Lubbock Chapter of the AmericanRed Cross to
provide disaster relief services.

The Red Cross is an identified resource and vabaether in maximizing the
community’s response in feeding, sheltering and tmgethe emergency
needs of those affected by disaster. The City’pamsibility is to protect the
public health, safety and welfare of its citizeBhould Lubbock require mass
care sheltering for citizens affected by a disastdf Lubbock is activated as
a hurricane shelter hub by the state, the City miflintain administrative
control of the facilities utilized and the servige®vided. The City assumes
responsibility for planning, organizing, directiagd controlling every aspect
of the shelter and the relief services provideduth such emergencies arise,
the Red Cross will furnish services as an indepenaentractor. These
services include basic level disaster servicesitrgj blankets, cots, comfort
kits, meals and other related supplies for useenoperations of the shelter.

This agreement pertains to mass care shelterihigingi large facilities for
evacuees numbering in the hundreds. Under thiseawet, the City
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5.6.

5.7.

maintains administrative control and the Red Crpesvides support for
shelter management and operations.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of this resolution.

Transfer of Surplus Property Resolution - Purbasing and Contract
Management: Resolution No. 2006-R0553 authorizintghe transfer of
surplus computer hardware to Goodwill Industries ofLubbock.

The Purchasing and Contract Management Departraaesponsible for the
disposition of all City-owned surplus and salvageperty. City Council may
authorize the transfer of such property to otheregomental agencies and to
charitable and civic organizations located in thigy,Cprovided that the
property is used to perform a function for the beé Lubbock residents.

This item involves the transfer of surplus computardware to Goodwill

Industries of Lubbock as these surplus items becamalable. Goodwill

Industries will reassemble the surplus computerpmments at their 715 28th
Street facility to provide Lubbock citizens withsdbilities the opportunity to
obtain their General Education Development degres ta gain computer
skills. The computer hardware and components w#lo ahelp provide

Lubbock senior citizens with basic computer skitlesses and Lubbock
citizens released from correctional facilities witlaining on reassembling
computer components.

FISCAL IMPACT
No fiscal impact anticipated.
Staff recommended approval of this resolution.

Transfer of Surplus Property Resolution - Purbasing and Contract
Management: Resolution No. 2006-R0554 authorizinthe transfer of
surplus furniture to the Women's Protective Service of Lubbock.

The Purchasing and Contract Management Departraaeisponsible for the
disposition of all City-owned surplus and salvageperty. City Council may
authorize the transfer of such property to otheregomental agencies and to
charitable and civic organizations located in thigy,Cprovided that the
property is used to perform a function for the bré Lubbock residents.

This item involves the transfer of surplus furngwsed by the evacuees of
Hurricane Katrina to the Women's Protective SessieceLubbock. Women'’s
Protective Services will use this furniture to se@ damaged and broken
furniture in Lubbock shelters for battered womem @hildren. The Federal
Emergency Management Agency has reimbursed thef@itihe cost of the
furniture.
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5.8.

5.9.

5.10.

FISCAL IMPACT
No fiscal impact anticipated.
Staff recommended approval of this resolution.

Employee Benefit Plan Changes Resolution - HdaBenefits: Consider a
resolution authorizing the Mayor to execute an Emplyee Benefit Plan
with Blue Cross Blue Shield of Texas, for changes the employee benefit
plan, and related documents.

This item was deleted.

Utility and Access Agreement Resolution - Rigkof-Way: Resolution No.

2006-R0555 authorizing the Mayor to execute a utty and access
agreement for 5710 58th Street between Larry K. HayDennis R. Brink,

Diana J. Brink and Lubbock Power & Light.

Larry K. Hay, owner of Wild West Harley Davidsonciied at 5702 58th
Street (Lot 7 Westac Addition), has a 6-foot byo6tf switching enclosure
easement utilized by Lubbock Power and Light agédtied in the northwest
corner of said lot. Mr. Hay is also the owner ot 8 Westac Addition to the
north of the easement and plans to make improvesenthis property. Mr.
Hay's improvements will prohibit access to the skiitg enclosure. In order
for Lubbock Power and Light to service the switchenclosure easement, a
new utility and access agreement between Dennan&.Diana J. Brink and
the City is needed. Dennis R. and Diana J. Brink tlve property to the west
and north (Lot 10 & 11-A Westac Addition) of the isshing enclosure
easement. This utility and access agreement allmsbock Power and Light
to enter the Brink property to service the switchianclosure easement
located on Lot 7, Westac Addition. Travis Turnethwiubbock Power and
Light and Matt Wade with the legal department areagreement with this
utility and access agreement.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of this resolution.

Tax Abatement Notice of Intent Resolution - &siness Development:
Resolution No. 2006-R0556 giving Notice of Intentotenter into a tax
abatement agreement with SemMaterials, LP to expandheir existing
facility at 1611 Marshall Street.

The City of Lubbock has received an applicationifmtustrial tax abatement
from SemMaterials, LP. This business has an exgstecility at 1611
Marshall Street and has bought two additional parctland adjacent to the
existing property to enable them to expand thaiilifg. One of the adjacent
parcels was recently purchased from the City, wipats it back on the tax
roll. The site is located in the Lubbock 2000 Ndtifiterprise Zone.
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5.11.

5.12.

The project meets the Industrial Tax Abatement dyoland Guidelines
minimum investment of $500,000 in real property ioyements for an
existing company. Total investment in the projedt be approximately $3.6
million in real property improvements and $8.8 roill in machinery and
equipment. Fifteen new jobs will be created witls #xpansion.

In order to contract with a company for tax abatetnthe municipality must
first deliver a notice of intent to enter into & t@atement agreement to the
other taxing jurisdictions. This action fulfillsahrequirement.

Staff recommended a five-year declining scale tzatement.
FISCAL IMPACT

Over the five year period, the estimated loss wémneie to the City through
this tax abatement will be $172,753.

Staff recommended approval of this resolution.

Industrial Tax Abatement Agreement AmendmenResolution - Business
Development: Resolution No. 2006-R0557 authorizinghe Mayor to

execute an amendment to the property description irman industrial tax

abatement agreement with BeMove, Ltd. and Module Tuck Systems,
Inc.

An amendment is required to the property descmpitrothe BeMove, LTD
and Module Truck Systems (MTS) tax abatement ageeeimecause a portion
of the land that was included in the MTS agreenmast been sold to Teinert
Metals, Inc. to build their new structure. MTS la@geed to the amendment.

An amendment to an existing tax abatement agreenesguires the City to
follow the same procedure that was used in the uxet of the original
contract. The City Council approved the Noticerteht at their City Council
meeting held on November 9, 2006.

FISCAL IMPACT

The amendment of the legal description in thisaatement contract will not
change the fiscal impact.

Staff recommended approval of this resolution.

Industrial Tax Abatement Agreement AmendmenResolution - Business
Development: Resolution No. 2006-R0558 authorizinghe Mayor to
execute an amendment to the property description iran industrial tax
abatement agreement with BeMove, Ltd. and Vertical Turbine
Specialists.

An amendment is required to the property descmpiio BeMove, Ltd. and
Vertical Turbine Specialists (VTS) tax abatementeagent because a portion
of the land that was included in the VTS agreenmast been sold to Teinert
Metals, Inc. to build their new structure. VTS laageed to the amendment.
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5.13.

An amendment to an existing tax abatement agreeneguires the City to
follow the same procedure that was used in the uxet of the original
contract. The City Council approved the Noticerteht at their City Council
meeting held on November 9, 2006.

FISCAL IMPACT

The amendment of the legal description in thisaatement contract will not
change the fiscal impact.

Staff recommended approval of this resolution.

Industrial Tax Abatement Agreement Resolution - Business
Development: Resolution No. 2006-R0559 authorizinghe Mayor to
execute an industrial tax abatement agreement witfieinert Metals, Inc.
for the construction of a new facility in the Lubback 2000 South
Enterprise Zone.

The City of Lubbock has received an applicationifmtustrial tax abatement
from Teinert Metals, Inc. Teinert Metals has pusgtha portion of the land
located on the west and south side of the formegeERicher property from
BeMove, Ltd. to construct a new facility. The sigelocated in the Lubbock
2000 South Enterprise Zone.

The project meets the Industrial Tax Abatement dyoland Guidelines
minimum investment for an existing company of $800, in real property
improvements. Total investment in the project vii# approximately $1.6
million ($100,000 in new personal property and $hiflion in real property
improvements). No new jobs will be created with pineject.

Teinert Metals, Inc. is an existing company with éiployees at their plant
located in the former Eagle Picher facility.

An amendment will be required to the property dgsion in both the
Vertical Turbine Specialists and Module Truck Sysdetax abatement
agreements because all of the property owned bydseM._td., including the
land with no structures, was included in their agnents. Both companies
have agreed to the amendments. The contract amendonehese companies
is also on this agenda.

The City Council approved the Notice of Intent be November 9, 2006 City
Council meeting. Staff is recommending a five-yekclining scale tax
abatement.

FISCAL IMPACT

Over the five year period, the estimated loss wémeie to the City through
this tax abatement will be $22,176.

Staff recommended approval of this resolution.



Regular City Council Meeting
November 21, 2006

5.14.

5.15.

Contract Resolution - Traffic: Resolution No 2006-R0560 authorizing
the Mayor to execute an interlocal agreement withite Texas Department
of Transportation for a fiber network interconnection to share fiber optic
networks.

A fiber optic network (FON) interconnection is nesary for the Freeway
Traffic Management System currently under designTbyas Department of
Transportation (TxDOT). The Freeway Traffic Managem System is
partially funded by the City under existing capifaoject 90379, Signal
System Communications Phase 1-ITS. This agreem#énallew TxDOT to
use the City's existing FON along South Loop 288 West Loop 289, and
continuing back to Traffic Management Center in Myal Square. This
agreement will also allow the City to use TXDOT'®©Nr that will be
constructed in conjunction with the Marsha Shanpelray and expansion of
the West Loop from Slide Road to North Quaker Avenu

When complete, the FON system will provide besgignal timing, improved
safety along these routes, improved emergency nsgpand improved traffic
management for special events. The system will gieePolice Department
and Fire Department access to the new traffic mamagt cameras that will
be installed on South and West Loop 289 as welbrashe Marsha Sharp
Freeway. This access will improve the quality amdetiness of incident
responses. It will also extend FON to most of tHe&L substations not
currently served by FON communications.

This agreement has been approved by the LP&L Bagiid meeting held on
November 14, 2006.

FISCAL IMPACT

Through this partnership, the City and TxDOT widlve an estimated $1
million.

Staff recommended approval of this resolution.

Contract Resolution - Finance: Resolution Na2006-R0561 authorizing
the Mayor to execute a contract with Collectech Diersified for financial
collection services, RFP 06-059-MA.

This contract provides for a collection agency atlect funds for checks that
have been returned because of non-sufficient fdrafa individuals and to
collect funds from companies with overdue accoubDepartments served by
this agency include Paving, Civic Center/Auditori@uliseum, Accounting,
Water Utilities, Community Development, and Lubbdtbwer & Light.

At the November 14, 2006 LP&L board meeting, thearbo approved
Collectech Diversified as the collection servicetfee utilities billing office.

The following companies submitted proposals in oase to the Request for
Proposals (RFP) and were ranked as follows:
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5.17.

Collectech Diversified, Inc. of Lubbock, TX 1240
Credit Systems International of Forth Worth, TX 770
National Recovery Agency of Harrisburg, PA 640
American Municipal Services of Carrollton, TX 400

Five local businesses were notified of the RFP.
FISCAL IMPACT

Collectech Diversified proposes an account colbectfee based on a
percentage of revenue recovered as follows:

Lubbock Power & Light - 23 percent. LP&L has a remt volume of
approximately 520 overdue accounts per month witlaerage of $185 per
account. The recovery rate for electric utility aeots is much lower, making
recovery more difficult.

Water and Sewer - 10 percent. The current volumapisroximately 120
overdue accounts per month with an average of $88account.

Civic Center/Auditorium/Coliseum - 10 percent. Téwlection of accounts is
mainly for overdue rent accounts.

Community Development - 10 percent. Home Improveansemd Mortgage
Loans rate for collection services on overdue actowwed to Urban
Renewal Agency or Lubbock Housing Finance Corpormatand City of
Lubbock will be 10 percent. The current volume gstissof 90 delinquent
loans per month with an average of $100 per account

Paving - 9 percent. The current volume is approkga500 accounts
averaging $600 per account. These types of callextare more of a billing
service and require less effort.

The rate for collecting on checks with insufficiéabhds will be $20 per check
and the City imposes a $30 service charge per check

Staff recommended contract award to Collectech mified of Lubbock,
Texas.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.21.

Contract Resolution - Parks and RecreationResolution No. 2006-R0562
authorizing the Mayor to execute a contract with tle South Plains
Association of Governments for a pass-through granfrom the Texas
Department on Aging and Disability Services to prode hot meals,
transportation, and recreational and social activites for Lubbock senior
citizens.

The City has contracted with the South Plains Aission of Governments
(SPAG) for the past 27 years to provide services tfe senior citizen
population. SPAG serves as the pass through agendgderal funds from
the Texas Department on Aging and Disability SesidTDADS). The
Senior Program provides hot meals, transportaéiod,recreational and social
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activities for citizens 60 years of age or oldered$ are supplied by
ARAMARK Educational Services, Inc. under the cutremeal service
contract. The FY 2006-07 agreement with SPAG prewicimbursement for
meals and transportation.

Staff anticipates serving approximately 46,994 meand providing
approximately 7,410 units of transportation. Thanlirsement rates from
SPAG are as follows:

Congregate Meals - approximately 23,402 eligiblésuat $5.01 per unit for a
total of $117,244.

Transportation — 2,202 eligible units at $4.72ddotal of $10,393.
The total revenue to the City of Lubbock from tHeA%s contract is:

Congregate Meals $117,244
Transportation 10,393
Total $127,637

Monetary donations are accepted from individualsowise meal and
transportation services. The recommended donasdwa dollars per meal
for those 60 years of age and over. Those undeadbeof 60 are required to
pay $4 per meal. The recommended donation forpatetion is $1 per trip.

FISCAL IMPACT

This contract will provide $127,637 for senior o@h meal service,
transportation and administration costs. The regumatch, $12,612, will be
through the in-kind contribution of personnel.

Staff recommended approval of this resolution.

Contract Resolution - Animal Services: Resation No. 2006-R0563
authorizing the Mayor to execute a contract with Mdtiple Option, Inc.
for animal services software, RFP 06-052-RW.

Grant dollars have been identified from the Metidpao Medical Response
System (MMRS) disaster management contract to epldgitop computers

and software for Lubbock Animal Services (LAS). §iunding enables the
City to modernize animal services software to ewkafield and animal

shelter operations. The current software is Petavlaed was donated to the
City. The Information Technology staff has managedkeep the system
operational as Petwhere's technical support hasxisted for many years.
Animal Services does not recommend converting thstieg database, but
would like it to remain operational for a few yeas a stand alone unit for
historical information.

In March 2006, Animal Services created a softwager workgroup to help
identify current and future software needs for LABe recommendations of
that committee were used to develop a Requestrogd3al (RFP).
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The City received six responses to the RFP:

Citizen Centric Solutions
Ft. Worth, Texas 761161

Shelter Buddy
Australia
www.shelterbuddy.com

Multiple Options, Inc.
Providence, RI. 02940-9507
Honolulu, HI. 96823-3518
www.multiop.com

Island Business Group

Center Moriches, NY 11934
www.islandbusinessgroup.com
info@islandbusinessgroup.com

HLP, Inc.

Chameleon Software Products
Huntington Beach, CA 92649
www.petharbor.com
sales@chameleonbeach.com

Visibility Corporation
Wilmington, MA. 01887
http://services.visibility.com

A demonstration of Multi Options Inc. was arrangdter the initial scoring.
The User Group agreed that Multi Options satisfigd criteria and
requirements of LAS. Staff recommended awarding dontract to Multi
Options Inc. at $38,949.

FISCAL IMPACT

The cost of the software is $38,949 and annual tma@mce costs are $3,689
beginning in FY 2007-08.

The funding for this software is provided throudie tMetropolitan Medical
Response System Grant through the Department ofetma Security, which
is administered by the Governor's Division of Enggrgy Management.

Staff recommended contract award to Multiple Opijoimc. of Providence,
Rhode Island for $38,949.
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Contract Resolution - Aviation: Resolution M. 2006-R0564 authorizing
the Mayor to execute a purchase order contract withStewart &
Stevenson for a 150 kWgenerator and associated transfer switch for
Lubbock Preston Smith International Airport.

The emergency purchase of a new emergency generattine airport
passenger terminal building is necessary becawsexisting unit has failed.
The new generator will be a natural gas fired 180denerator and associated
transfer switch.

Emergency generators are necessary to support 4he dperation of the

terminal during periods of commercial power int@tran. Indications during

a routine airport maintenance check, noted thatetkisting generator had
suffered internal damage. These indicators werr lednfirmed by service

technicians. Because the generator had reachedatsl life and repair parts
are becoming difficult to locate, repair of thetunas not considered a viable
option.

Three quotes were obtained for this purchase:

Waukesha-Pearce Ind., Odessa TX $25,778
Stewart & Stevenson, Lubbock TX 26,108
Warren Caterpillar, Lubbock TX 3207

Waukesha-Pearce Ind. (WPI) provided the low qudnat their service
technicians are based out of Odessa, and WPI ch#ngeCity per diem for
service work. The next lowest quote is from Stew&arStevenson, whose
service personnel are based in Lubbock. Stewante&e®ison can provide the
type of quick response needed for a critical pfoemergency equipment and
their delivery time is also very favorable. Staficommendation is for the
purchase of the 150 kW generator and transfer Bwitom Stewart &
Stevenson.

FISCAL IMPACT

Airport operating account funds will pay for thisopect. A total of $142,118
has been appropriated in account 4615.8221, fromhwthis purchase will be
funded.

Staff recommended purchase order contract to Ste&aStevenson of
Lubbock, Texas for $26,108.

Contract Resolution - Water Utilities: Resoltion No. 2006-R0565
authorizing the Mayor to execute contract with A-1American Fence for
the construction of 19,091 feet of barbed wire femcat Lake Alan Henry,
RFP 06-713-DD.

This project involves the construction of 19,09&tfef five-strand barbed
wire fence at the Wildlife Mitigation Area at Lakdan Henry (LAH). The
proposed fence will help divide the Wildlife Mitijan Area into manageable
grazing areas. Grassland maintenance within thdliéilMitigation Area is a
requirement of the permit for the construction @ke Alan Henry. This
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project will create two of the five proposed gragiareas. The alternate to
grazing is burning the grass, which staff doesracommend.

Texas Local Government Code Section 252.043(d-dyiges that a contract
for certain types of construction projects thatuieg| an expenditure of $1.5
million or less may be awarded using the competitsealed proposal
procedure prescribed by Section 271.116 of the Feéx@al Government
Code. Using the competitive sealed proposal praeedsintended to help
local governments attract contractors who otherwisey have not had an
interest in participating on the basis of low bidlaives the City the ability to
bring the project within budget with the contractdno offers the best value.
This is compared to a competitive sealed bid procethat limits the City to
basing contract award on the lowest bid, which im@yver budget requiring
staff to either search for additional funds ortstiae bid process all over.

Selection criteria used in this RFP includes preposontract amount (50%),
resume and references (15%), list of potential stéimat could reduce the cost
of work (5%), insurance claims and litigation histo(5%), proposed
construction time (10%), list of subcontractors %P and construction
phasing options which may shorten construction twighout increasing
proposed contract amount (5%). The following gaheontractors submitted
proposals and were evaluated using and rankedlatiore to the published
selection criteria:

A-1 American Fence, of Orange, Texas proposed ggiroost of $279,131
with time for completion of 60 days and scored 96fs.

Basic Industries of Midland, Texas proposed a ptojest of $635,536 with
time for completion of 115 days and scored 60 oint

Commercial Fence Company of Pasadena, Texas prb@opeoject cost of
$338,771 with time for completion of 120 days andred 54 points.

Texas Local Government Code Section 271.116(f)ireguhe City to select

the offeror that offers the best value based omptii#ished selection criteria
and on its ranking evaluation. In determining tlestbvalue, the City is not
restricted to considering price alone, but may mersany other factor stated
in the selection criteria. The City and its engmee architect may discuss
with the selected offeror options for a scope aretimodification and any
price change associated with the modification. thié City is unable to

negotiate a contract with the selected offeror, @ity must, formally and in

writing, end negotiations with that offeror and peed to the next offeror in
the order of the selection ranking until a contrigcteached or all proposals
are rejected.

Discussions with A-1 American Fence included reca@nded modifications
to the scope of work and cost savings associatéll tvose modifications.
The length of fence was reduced from 35,233 fe@@3Ofeet, the quantity of
cattle guards was reduced from 8 to 2, and the eummbgates was reduced
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from 13 to 5. Consequently, the proposed projest evas reduced from
$279,131 to $135,147.

The Lubbock Water Advisory Commission approved ril@mmendation of
this item at their meeting on November 8, 2006.

FISCAL IMPACT

Capital Improvement Project 90276, Lake Alan HeRgncing had a total
appropriation of $161,000. $135,183 is availabletlics contract.

Staff recommended contract award to A-1 Americancéeof Orange, Texas
for $135,147.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.4.

This item was moved from consent agenda to g@lar agenda and
considered following Item 6.5 (Summary Item 1-2).

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.22.

REGULAR AGENDA

Note: Regular Agenda items, and Consent Agenda itess moved to Regular

5.4.

Agenda, are listed in the order they were addressedtems 5.4, 5.21, 5.16,
6.1, 6.2, 6.4, 6.5 (Item Summary 1-2), 5.22-5.235§Item Summary 3),
6.3).

Interlocal License Agreement Resolution - Enkdnmental Compliance:
Resolution No. 2006-R0566 authorizing the Mayor toexecute an
Interlocal License Agreement with Texas Commissiolon Environmental
Quality permitting the use of a small portion of Cvic Center property to
conduct air monitoring activities.

The quality of air in Lubbock has been monitoredtiy Texas Commission
on Environmental Quality (TCEQ) and predecessor neigs for

approximately 26 years. During that time, specaliair sampling equipment
has been located on the roof of the former Fire idstration Building, but

the current occupant (Lubbock Regional Arts Cenitex3 launched a major
structural renovation and has other plans for thédimg's roof. To ensure
continuity of data, TCEQ desires to locate the danmgpequipment within the

vicinity of the original long-term site. A suitablecation has been identified
at the unused grass area north of the Civic Ceftgsical plant north of Mac
Davis Lane. The proposed license agreement is $onall 20-foot by 20-foot

site located between the small parking lot acrbssstreet and north of the
Civic Center. Staff has confirmed that this usehaf property will have no
adverse effect on any Civic Center functions. Tite will include several

pieces of air sampling equipment and will be sundmd by a chain link
fence. TCEQ will be responsible for undergrounktdbone and electric
service lines, and payment of utilities. TCEQ iseamable and will accept
responsibility for any required cosmetic treatmanthe site that would not
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impede airflow. The initial term of the agreemesitfor five years, with an
option to renew for a second five-year term. Daagyated at the site will be
available to the City and will have local and staide benefit.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Dan Dennison, Environmental Compliance Manager,egavmments and
answered questions from Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Jones to pass Resolution No. 2006-R0566csnmended by staff.
Motion carried: 6 Ayes, 0 Nays.

Contract Resolution - Risk Management: Resation No. 2006-R0567
authorizing the Mayor to execute a contract with Ceenant Medical
Group and Covenant Medical Systems, Inc. for on-sit medical services
for employees and dependants, RFQ 06-081-MA.

This contract is for on-site medical services forpboyees, dependants, and
retirees who are enrolled in the City’s healthgalem. The contract period is
for one year with an option to renew annually fgr 1o two additional
one-year terms.

Proposals were solicited for the purpose of selgcth qualified firm to

provide free on-site medical services to employaed dependents in the
areas of primary care, communications of educatiand wellness programs,
health risk assessments, prescriptions servicek,caardination of medical

information with the City’s Health Administrator rfodisease and case
management. The City’s medical group has approxin&,400 subscribers,
including active and retired employees. The tataimber of lives is

approximately 5,000.

Evaluation criteria published in the Request foa{ijications (RFQ) included
firm qualifications and experience (10%); technicplalifications (10%);
partner, supervisor and staff qualifications anghesience (10%); specific
approach and methodology (40%); and pricing (25%).

Respondents to the RFQ were ranked as follows:

Covenant Medical Group 93 points
Care Here 80 points
Free First Care (incumbent) 78 points

All respondents have similar service approachesmathodologies and are
qualified to provide the services desired by they.CConsequently, the
deciding factor in making the recommendation wasiny.
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FISCAL IMPACT

The budgeted cost of the clinic for FY 2006-07 ¥®,000. The estimated
cost under using the recommended contractor is,$8B0All charges for the
on-site clinic are paid from the Self-Insurance ltegkund.

Staff recommended contract award to Covenant Me@caup of Lubbock,
Texas.

Leisa Hutcheson, Risk Management Coordinator, gawenments and
answered questions from Council. Mayor Miller askleat there be, written
into the contract, the guarantee of choice of otpewviders for City
employees. This means that when a referral isngiegher to a hospital or to
another healthcare provider, the employee is gitle® choice of other
providers that are outside the Covenant Medical u@r¢CMG) or the
Covenant Health Systems (CHS) Network.

Motion was made by Council Member Price, secondgd/iayor Pro Tem

Gilbreath to pass Resolution No. 2006-R0567 witrearendment to include
the language of a guarantee of choice of otherigeos for City employees.
Motion carried: 6 Ayes, 0 Nays.

Contract Resolution - Facilities Management. Resolution No.
2006-R0568 authorizing the Mayor to execute a cordct with TIBH
Industries, Inc. and Marion Moss Enterprises for nterior plant
maintenance at City Hall, Mahon Library, Civic Center, and the
Lubbock Preston Smith International Airport.

Under this contract, Marion Moss Enterprises of lhatk, Texas will provide
a complete plant maintenance system and scheduletésior plants at the
Municipal Building, Mahon Library, Civic Center artde Lubbock Preston
Smith International Airport. The scope of work imdés watering, cleaning,
insecticide and pesticide control, and any necggslant replacement. This
contract is through TIBH Industries, Inc. and thexas State Use Works
Wonders Program. The term of the contract is lioee years with an option
to renew annually for up to two additional one-ypariods.

In 1978, the Texas State Use Works Wonders Progfamgram) was
implemented by TIBH Industries, Inc. to increaseplayment and wages, and
ultimately enhance the lives of Texans with digdbd. This initiative
resulted from the efforts of the Texas Legislatwbp created the Program
under Chapter 122 of the Human Resources CodeGblernor of the State
of Texas appoints the Texas Council, which contegpsesentatives from 150
Community Rehabilitation Programs, political subsions, private citizens,
and selected agencies. The Council determines anfaiket price for goods
and services produced through the Program. Althquaitical subdivisions
are bound by law to get competitive bids, this rietsdbn is waived when
purchases are made through TIBH Industries.
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Benefits of the program for the City include:

* Quality products and services.
» Competitive price.

For Texans with disabilities, benefits include:

* VVocational rehabilitation.

» Promotion of self-sufficiency.

» Encouragement of efforts to de-institutionaliz®ple with disabilities.
* Training, Employment and Wages.

For the taxpayer, benefits include:

» Reduction in cost of care for Texans with disébg.
* Savings of tax dollars.

* Increased tax base.

« Stimulation of growth to local economy.

TIBH provides employment through the Program foxdres with blindness
and other disabilities. Texans with disabilitiesptoyed through TIBH are
able to work within their communities. With theirages, these workers
purchase food, clothing, and other items from tlenmunity and some
become self-sufficient enough to live alone. Consedly tax money is freed
for use elsewhere. TIBH markets excellent productd services of these
exceptional Texans and serves as the interface eketwvocational
rehabilitation centers and the purchasing systefribeo state, cities, school
districts, counties, and all other political subsiions.

FISCAL IMPACT

The annual cost of services is $9,426.77 and wéllflonded through the
Facilities Management operating budget.

Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Jones to pass Resolution No. 2006-R0568 as recodeddry staff. Motion
carried: 5 Ayes, 0 Nays.

Mayor Miller recused himself.

Annexation Ordinance 2nd Reading - Planning: @linance No.
2006-00119 Consider an ordinance on the annexatiaf land described
generally as located from one-half mile south of 9B Street, east of
Avenue P, to approximately 500 feet east of the Taka Highway, two
sides of which are adjacent to the existing corpota limits of the City of
Lubbock, Texas.

The City Council conducted the first required regdiof the annexation
ordinance for this area on November 9, 2006. Thg Council has conducted
the required two public hearings. The ordinancepnand service plan are
provided.
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FISCAL IMPACT

No capital expense is recommended in the proposedcs plan as the area
fits the definition under State law, allowing ana@&n to provide services “as
in like areas” of the rest of the city. Operatibeapenses (soft services —
police, fire, etc.) will be absorbed by various aements within current

operating budgets.

The staff recommended annexation of the entire éesaribed on the map as
Exhibit A in the proposed service plan.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass on second and final readinign@nce No. 2006-00119
as recommended by staff. Motion carried: 5 Ayleblay. Council Member
Price voted Nay.

Annexation Ordinance 1st Reading - Planning: Ordinance No.
2006-00121 on the annexation of land described geally as east of
Indiana Avenue, south of 116th Street, to 660 fesbuth of F.M. 1585, two
sides of which are adjacent to the existing corpota limits of the City of
Lubbock, Texas.

On September 13, 2006, City Council instructed Rlenning Department to
initiate the process of annexation of an area @dlydopcated east of Indiana
Avenue, south of 116th Street, to 660 feet soutk.bf. 1585. The Council

then conducted two public hearings. During botlbliguhearings, several

individuals owning property in the north portion tfe area appeared in
opposition to the proposal. The map illustratethm backup materials shows
an area surrounded in red as the parcel requestednhexation by Mr.

Betenbough. The area bounded by green representsdéh recommended by
the Planning staff that creates a boundary comgistgh annexation policy as
noted within the Comprehensive Land Use Plan (#maexation should not
create “pockets” on the perimeter of the City).derded in backup are an
ordinance, map, and service plan.

FISCAL IMPACT

No capital expense is recommended in the proposetcs plan because the
area fits the definition in State law allowing aragon to provide services “as
in like areas” of the rest of the City. Operatiomxipenses (soft services —
police, fire, etc.) will be absorbed by various agments within current

operating budgets.

The staff recommended annexation of the entire amad as Exhibit A
within the proposed service plan.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass on first reading Ordinance No. 200620 as recommended by
staff.
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Mayor Pro Tem Gilbreath felt that the citizens wimade a case against
annexation for their properties made a pretty gmade; therefore, he
proposed a friendly amendment to carve out theGla®res and not annex it.
The friendly amendment was not accepted by Colhernber DelLeon.

Motion was made by Mayor Pro Tem Gilbreath to am#remotion on the
floor to carve out the 119.6 acres and not annex ftis motion died, due to
lack of a second.

Motion on the floor by Council Member DelLeon, seded by Council
Member Jones to pass on first reading Ordinance 2006-O0121 as
recommended by staff carried: 6 Ayes, 0 Nays.

This item was considered following Item 6.5fém Summary 3.

Budget Amendment Ordinance 2nd Reading - Finare: Ordinance No.
2006-00120 Consider budget ordinance Amendment N&.amending the
FY 2006-07 budget respecting the General Fund, Gran Fund,
Hotel/Motel Tax Fund, Lake Alan Henry Fund, Cemetey Fund, and
Capital Improvement Program.

1. Accept and appropriate a $127,637 South Plairssoéiation of
Governments pass-through grant from the Texas Drapat on Aging
and Disability Services and appropriate $65,00Gmticipated program
revenues, for a total grant program budget of 832, This grant will
provide hot meals, transportation, recreational] aacial activities for
Lubbock senior citizens. The estimated revenued b& increased
accordingly. The required in-kind match of $12,6%2included in the
Adopted FY 2006-07 Parks and Recreation operatirigét.

2. Appropriate $103,325 of Lake Alan Henry (LAH)rfeuBalance to the
LAH fund for capital and training costs associateth the LAH Dive
Team. Capital costs include the purchase of a boad, side scan sonar,
nitrox tanks, regulators, and escape air bottleagining costs include
personnel expenses for training and certification.

3. Establish a new Capital Improvement Project tledti "Seal Coat
Program” and transfer $770,000 to the new projecmf Capital
Improvement Project #8522, Brick Street Reconsivacto the new
project. These funds will be used for the City'siaal seal coat program.

4. Amend Capital Improvement Project #91074 witthe North Overton
TIF entitled “North Overton Tax Increment Financ&lR) Public
Facilities” by appropriating $4.1 million of ceitifite of obligation bonds
increasing the total project appropriation to $8iflion for the conference
center and related public improvements locatedcadjato the new hotel
planned for construction in 2007-2008. The sourfceepayment for these
bonds will initially come from hotel/motel funds mgrated from this
specific hotel, and from TIF increment tax revenaase the TIF is fully
established.
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5. Amend Capital Improvement Project #91048 emtiti€ity Hall Heating,
Ventilation, Air Conditioning (HVAC) Renovations”ybappropriating
$120,000 of General Fund Balance to make the potgéct appropriation
$1,254,673. The increase is necessary to covertioipmted asbestos
remediation, additional web-based controls and% féoject contingency
for additional asbestos remediation costs.

6. Create the Cemetery Fund and appropriate exjpeesi estimate
revenues, and authorize positions in the CemetendFas outlined in
attachment “A”. To authorize a $259,187 transfemnfrGeneral Fund to
the Cemetery Fund and to reduce General Fund regeand expenses
accordingly. Authorize other necessary accountimigies in the General
Fund to transfer related assets and liabilitiehéoCemetery Fund.

7. Create Capital Improvement Project #92003 ewtitl‘Project Site
Archeology” by appropriating $50,000 for archeotdiservices at Fiesta
Plaza and Mackenzie Amphitheater. The project asstde funded from
$30,000 of unallocated 2001 General Obligation Bgmdceeds and
$20,000 of unallocated 2003 General Obligation Bprateeds.

8. Appropriate $175,000 of Hotel/Motel Tax Fund &@ae to Civic
Lubbock, Inc. for the administration of the 2007back Music Festival.

FISCAL IMPACT
Included in Item Summary.
Staff recommended approval of the second readinigi®brdinance.

Andy Burcham, Director of Fiscal Policy and StratedPlanning, gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass on ltems 1-7 of second and final inga@rdinance No.
2006-00120 as recommended by staff. Motion carridyes, O Nays.

Motion was made by Council Member DelLeon, secormeayor Pro Tem
Gilbreath to pass on Item 8 of second and finadirea Ordinance No.
2006-00120 as recommended by staff. Motion carri@dAyes, 0 Nays.
Council Member Jones recused herself.

Budget Amendment Ordinance 1st Reading - Finae: Ordinance No.
2006-00122 Amendment No. 3 amending the FY 2006-OGudget
respecting the General Fund, Grant Fund, and LP&L Rind.

1. Appropriate $80,000 of General Fund fund balaand authorize two
additional full-time auditor positions to addredse tneed within the
organization for the ongoing evaluation of busingsxesses, compliance
and internal controls. These positions have beatiraglly requested by
the City's Audit Committee. The requested approjmawill fund the
new positions for 8 months of the fiscal year, wath estimated hire date
of February 1, 2007.
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2. Accept and appropriate a $50,000 grant fromGbgernor's Division of
Emergency Management for the 2005 Buffer Zone Etiote Program to
aid in the preparedness efforts of local law erdorent.

¢+ 3. Amend the operating budget and staffing in ti&L Fund. Specific
information regarding these projects is competitiiermation protected
under Chapter 552.133 of the Texas Government Code.

FISCAL IMPACT
Included in backup information.
Staff recommended approval of the first readinthaf ordinance.

City Manager Lee Ann Dumbauld gave comments andvearesl questions
from Council.

Jim Brunjes, member and former Chairman of the A@bmmittee, gave
comments, answered questions from Council, andosd#dd on the Audit
Committee’s recommendation of staffing needs foe timternal Audit
department. Mr. Brunjes confirmed that the Audan@nittee is completely
independent of City management and reports dirdgotlthe Council, which
represents the citizens.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Items 1-2 on first reading Ordinadoe 2006-0O0122 as
recommended by staff. Motion carried: 6 Ayes,ay$

¢ Note: Summary Item 3 was tabled and was addrdeieding Item 5.23.
10:45 AM. CITY COUNCIL RECESSED TO EXECUTIVE SESSION
12:22 P.M. CITY COUNCIL RECONVENED

5.22. Contract Resolution - Risk Management: Resation No. 2006-R0569
authorizing the Mayor to execute a contract with Baefit Plan Audit
Services for medical claims audit, RFQ 06-079-MA.

Proposals were solicited for the purpose of selgci qualified firm to audit

the City’s medical claims. The purpose of the auditto determine the

accuracy of claims processing according to the enggan document and the
depth of discount on claims for basic services,patiént services, and
inpatient services. The main focus of the auditl Wi on inpatient and

outpatient claims or any other service providedcbgtract. The claim audit
will include a review of the claims and a reportloé depth of discount on the
claims.

The evaluation criteria used to score and rankréspondents to the RFQ
included firm qualifications and experience (10%grtner, supervisory, staff
gualifications and experience (10%); thorough kremlge of medical claims
audits (10%); similar engagements with other gowvermt entities (5%)

timetable to complete the audit (5%); equal oppotyu(5%); sample audit

report (5%); specific audit approach (25%); and(&520).
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Responses to the RFQ were ranked as follows:

Benefit Plan Audit of Los Angeles, CA points
Public Consulting Group of Boston, MA Baints
Segal Company of Temple AZ 79 points
Benefit Partners of Dallas, TX 68 peint

Healthcare Data Management, Inc. of Wayne PA 68 points

At the November 13, 2006 Audit Committee Meetirtte Audit Committee

reviewed the proposals and concurred with the recendation of the Review
Committee. At that time, the Audit Committee redadsthe audit to be
supervised through the City Attorney's Office. Thiey Manager and Chief
Financial Officer concur and are recommending tnditébe supervised by the
City Attorney's Office.

FISCAL IMPACT

The cost of the claims audit is $36,390. All charder the audit will be
funded through the Self-Insurance Health Fund.

Staff and Audit Committee recommended contract dwar Benefit Plan
Audit Services of Los Angeles, California.

Motion was made by Council Member DelLeon, secormeayor Pro Tem

Gilbreath to pass Resolution No. 2006-R0569 asmetended by staff.

Motion carried: 4 Ayes, 0 Nays. Council Membeosies and Price were
away from the dais.

Minuted Action - Health Benefits: Consider arequest by a City of
Lubbock employee for an exception to the City Emplgee Benefit Plan
and take appropriate action.

A City of Lubbock employee has requested an exoeptio the

predetermination by American Administrative Grobgttcertain treatment is
not covered under the City's Employee Benefit Pla®taff is requesting
Council's determination of making an exceptionhi® Employee Benefit Plan.

FISCAL IMPACT

The financial impact will be approximately $20,066r the cost of the
treatment. This cost will also impact the indivitlaad aggregate stop loss of
the City. Funds are available in the Self-Insuradealth Fund.

Motion was made by Council Member DelLeon, secoridetayor Pro Tem

Gilbreath to use Maxor as the provider for the gription drug needed, and
approve two (2) cycles of four (4) treatments amaximum total cost of
$20,000. Motion carried: 5 Ayes, 0 Nays. Couhdmber Price was away
from the dais.

At this time, Item 6.5, Summary Item 3, was consided.
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Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Leonard to remove Item 6.3 from the taldfation carried: 4 Ayes,
0 Nays. Council Members Jones and Price were &waythe dais.

Budget Amendment Ordinance 1st Reading - Finae: Ordinance No.
2006-00122 Amendment No. 3 amending the FY 2006-OGudget
respecting the General Fund, Grant Fund, and LP&L Rind.

1. Appropriate $80,000 of General Fund fund balaand authorize two
additional full-time auditor positions to addredse tneed within the
organization for the ongoing evaluation of busingsxesses, compliance
and internal controls. These positions have beatiraglly requested by
the City's Audit Committee. The requested approjmawill fund the
new positions for 8 months of the fiscal year, wath estimated hire date
of February 1, 2007.

2. Accept and appropriate a $50,000 grant fromGbegernor's Division of
Emergency Management for the 2005 Buffer Zone Etiote Program to
aid in the preparedness efforts of local law erdorent.

3. Amend the operating budget and staffing in th&&L Fund. Specific
information regarding these projects is competitiermation protected
under Chapter 552.133 of the Texas Government Code.

FISCAL IMPACT
Included in backup information.
Staff recommended approval of the first readinthaf ordinance.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass Summary Item 3 of first mgdDrdinance No.
2006-00122 as recommended by staff. Motion carridyes, O Nays.

Council Members Price and Jones were away fronaldiee

Ordinance Amendment 1st Reading - Water Utilies: Ordinance No.
2006-00123 amending Chapter 28 of the Code of Ordances to provide
consistency with the Water Use Management Plan bypdating Sections
28-44 and 28-45, Operation of Irrigation Systems obevices.

The purpose of these changes is to provide consisteith the Water Use
Management Plan recently adopted by the City Cdunycupdating Sections
28-44 and 28-45, Operation of Irrigation System®evices. This ordinance
is referenced in the Water Use Management Plansagporting document.
Other changes are designed to assist staff in grmgthe proper installation
of irrigation systems. Systems that are installegperly have less run-off.
Some of the additions to the ordinance includgdhewing:

Required inspection by City of new irrigation syate
Sprinkler heads be located 4” from curbs, sidewdtscing, buildings, etc.
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Sprinkler systems must be designed to spray onlypemious surfaces or
landscaped areas.

Irrigation systems must have a master valve.

The proposed ordinance has been approved by thieockb/Nater Advisory
Commission.

FISCAL IMPACT
There is no direct fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Mayor Miller stated that, because there is conthwencern about the
definition of “significant”, Council Member Leonardgreed to come back
with additional language that would not only améhid ordinance with two
readings, as required by our City Charter, but algw other ordinances that
are related to water. This would give the publianach more specific
definition of run-off and what significant means.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass on first reading Ordinance R006-0O0123 as
recommended by staff. Motion carried: 4 Ayes,&y

Council Members Price and Jones were away fronaldiee

* Council Member Price seconded the motion, but wasy from the dais at

the time of the vote.

7. WORK SESSION

7.1

American Institute of Architects: The local tapter of the American
Institute of Architects (AIA) will present their in itiatives to the City
Council for AIA 150, the sesquicentennial anniversg of the founding of
the AlA.

Brian Griggs of Parkhill, Smith & Cooper, Inc. gagepresentation by the
American Institute of Architects (AIA) local chaptef their initiatives for
AlA 150, the sesquicentennial anniversary of thenfting of the AIA. He
stated that the purpose of today’s presentationtwésing the AIA blueprint
for America to Lubbock. The AIA is an organizatiaperating, both
nationwide and worldwide, which has three purpos@mne is to serve the
architectural profession/professionals here in thmted States and abroad.
Secondly, it advances the architectural professimough advocacy in the
programs at all levels of government. Third poiahd what is the
organization’s most idealistic goal, is to imprawe built environment, both
here in the United States and abroad, throughtaatbral design. Mr. Griggs
was accompanied by Theresa Drewell, who is the §&aiety of Architects
Director for the Lubbock Chapter, and she is als® Vice-Chancellor for
Facilities, Planning, and Construction at TexashTédniversity.
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7.2.

7.3.

North and East Lubbock Community Development Grporation: North
and East Lubbock Community Development Corporation Quarterly
Update.

Jim Reid, Interim Director, North and East LubbodRommunity
Development Corporation, presented Council with uargprly update and
talked about the future plans of the organizatitMr. Reid explained that his
role as Interim Director is three-fold: 1) to ket projects moving, 2) to
help the Board find a very strong individual fordextive Director; 3) and to
lay out a strategic plan for the years 2007-201Bis Tis so there is a
framework for going forward that the Board and Caunwould be
comfortable with. He updated Council on areas ofising development,
housing counseling, commercial economic developmeamd micro-lending.
There have been eleven (11) lots sold in Kings Ddaoni on North MLK
Blvd., which is the first housing subdivision inseéd.ubbock since 1954.
Housing counseling is offered to buyers of the totprepare individuals for
the responsibility of home ownership. Parkway PEJaadjacent to the
Patterson Library, is an upcoming site for comnadrdevelopment. The City
provided micro-loan funds to the CDC through a Camity Development
Block Grant program with assistance from the SrBaliness Development
Center. An additional search was launched for aecttive Director. Mr.
Reid then answered questions from Council.

80th Texas Legislative Session: Review Cityf cubbock legislative
priorities for the 80th Texas Legislative Session.

Mayor Miller informed the public of what has gone op to this point with
the Legislature. He stated that the five key athasshould be addressed, or
at least monitored by City Council and by city goweent are water, public
safety, transportation, wind as an alternative éoergy, and home rule
authority. The Mayor informed all that February-26 2007 will be
Panhandle South Plains Day in Austin. Amarillo &attbock are teaming up
with all the area cities and have events in Austinrshow the unity and
solidarity of West Texas.

Dixon Platt, Council Chief of Staff, gave a presdinin on the City of
Lubbock legislative priorities for the 80th Texasdislative Session. Some of
the proposed positions for the 80th Texas Legistatimclude initiating
legislation; supporting legislation which might ioéroduced by other entities;
endorse and support legislation introduced by otirganizations; oppose
legislation that will possibly be introduced thatowld have negative
implications for the City of Lubbock; monitor antbsely follow legislation
and regulation issues of interest. City Managee lkein Dumbauld gave
comments regarding legislation on municipal bondBlatt also answered
guestions from Council.

1:58 P. M. COUNCIL ADJOURNED

There being no further business to come before GhuMayor Miller
adjourned the meeting.



