CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
FEBRUARY 22, 2007
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 22nd
day of February, 2007, in the City Council Chambersfirst floor, City Hall, 1625
13th Street, Lubbock, Texas at 7:30 A. M.

7:31 AM.

Present:

Absent:

CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Gary O. Boren, Council Member Linda DelLeon, Council
Member Phyllis Jones, Council Member John Leonard,Council
Member Floyd Price

No one

1. CITIZEN COMMENTS

Wes Benton appeared to discuss the Sexually-OdeBisiness ordinance as
it relates to the incident at Jake’s Sports Bar hisdopposition to how the
City handled the situation.

Bryan Dunn addressed Council regarding a systdoréan our city and in its
law enforcement system regarding the Jake’s SparidBue.

Chris Gonzales, owner of South Beach Club, adddeSseincil regarding the
lack of opportunity to ask questions at Council MemDelLeon’s Town Hall
meeting. He also spoke on the issues of his caibgbtorn down, making
open records requests and getting no response.

Roy Borchardt, retired County Commission of Haleuly, stated that he
was present in support of one of the agenda itehis.did not state which
agenda item it was.

At this time, Item 6.12 was moved from regular agetha and considered.

6.12.

Budget Amendment Ordinance 1st Reading - Fimae: Ordinance No.
2007-00017 Amendment No. 8 amending the FY 2006-OGudget
respecting the General Fund.

The Centennial Committee has requested $100,00€easl money" to begin
preparation to celebrate the City's Centennial.

FISCAL IMPACT
The $100,000 appropriation will come from Genenahdr Balance.

Linda Gaither, Centennial Committee Chairman, ga@mments and
answered questions from Council. Ms. Gaither racgl members of the
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committee that were present. She also invited tilkes, Vice-Chair of
the committee, to join her while she gave comments.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Leonard to pass on first reading Ordinance RD06-O0017 as
recommended by staff. Motion carried: 7 Ayes,a&yd

CITIZENS COMMENTS (continued)

1.1

1.2.

Representatives of Redflex Traffic System, Inowill appear to discuss
their proposal to provide red light camera enforcenent systems and
services.

Mark Etzbach, Regional Sales Director of Redflexaffic System, Inc.
presented his proposal to Council.

Representatives of American Traffic Systemsnt. will appear to discuss
their proposal to provide red light camera enforcenent systems and
services.

Grady Terrell, representative of American Traffigsiéms, Inc., stated that he
didn't have any comments. He also stated that ¢leveded to the City
Attorney a response by ATS to some of the allegatiof matters that have
been brought before Council, and would like to §€sncil approve the
contract.

At this time, Item 6.15 was moved from regular agetta and considered.
6.15. Contract Resolution - Traffic: Resolution No 2007-R0063 Consider the

proposals for an automated red light camera enforaaeent program, RFP
06-089-RW, and consider authorizing the Mayor to excute a contract for
same, or take other appropriate action as directetdy Council.

On December 19, 2006, City Council determined #mautomated red light
camera enforcement program is an effective detetoetisregarding red light
signals in the City and enacted an automated gdd tamera enforcement
ordinance to regulate traffic by means of traffisntol devices for the
protection of the health, life, and property of bolk citizens (Ordinance
2006-00131). U.S. Department of Transportation @egas Transportation
Institute statistics indicate that fatal automolaiézidents at intersections with
traffic signals increased by 13 percent betweer31&8 2003 and that the
number of persons killed or injured as a resulteaf-light running accidents
in Texas increased 79 percent between 1975 and. T39%ain intersections
within the City are subject to a high proportion difvers disregarding red
light indications based on information supplied the Citizens Traffic
Commission and the City’s Traffic Engineering Depaent.

When a motor vehicle facing a steady red indicafarits direction of travel
proceeds into the intersection regardless of tgeasi such action endangers
the occupants of that vehicle, the occupants cdrotkehicles and pedestrians,
and such action further interferes with the traffoav through the intersection
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and increases the number of accidents to whichigpsbfety personnel must
respond at the expense of the City taxpayers.

The City solicited proposals to furnish, delivemstall, maintain, upgrade,
operate, and repair a city-wide digital automated tight enforcement
program operating 24 hours a day, 7 days a week, d#ys a year. The
purpose of the program is to provide safety on ipulstreets by the
enforcement of red light violations.

The City Council directed staff to enter into cawmtr negotiations with
American Traffic Solutions, Inc., after reviewiniget evaluation criteria and
determining that the proposal by American Traffiolu&ions, Inc., will
provide the citizens of Lubbock with a better paogrincluding the fact that
they will deliver more value and cost benefit t@ t@ity. The evaluation
criteria included back office performance and olfecaistomer services
including financial reports and tracking (15%); mlé cost of the program
(25%); technology and hardware performance andotordnce to technical
specifications (15%); experience and success oremuand past projects,
ratio of violations to citations issue, and ratiocdations issued to citations
collected (10%); project termination plan includiagy costs to the City
(10%), and implementation plan (including timelingpod faith effort plan,
and public information plan (25%).

Staff has worked with American Traffic Solutionsg¢l, to negotiate a contract
that includes all items requested in RFP 06-089-&\ is in the best interest
of the citizens. Staff has also worked diligertity make sure the contract
included all items that have been of major conterie City Council. Those
items are as follows:

No penalty for termination — The vendor to shalmowe all of their
equipment free of charge if there are changes toecu legislation at the
federal, state, and local level. See page 9, papads.1 of the contract.

The City’s need to retain absolute control of ttedfic signals — The vendor
shall not open traffic signal controller boxes witih a representative of city
Traffic Engineering Department present, nor shadlvendor make any signal
time adjustments. See page 26, paragraph 2.7.14.

No minimums or quotas — No quotas of violationdldha allowed. See page
1, paragraph 4, and page 16, paragraph 11.24.

Use of photos or video for anything other than rthaiended purpose — All
data, photo images, and video shall become theepsomf the City of
Lubbock and shall not be sold or used for any psepother than City of
Lubbock purposes. See page 1, paragraph 5, amdlfagaragraph 11.25.

Disposal of records associated with the red ligidtp enforcement program —
The data, photo images, and video shall be disposed accordance with
policies and procedures established pursuant t@t€h&03, Texas Local
Government Code. See page 17, paragraph 11.25e THxas Local
Government Code does not currently address dalected from the red light
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enforcement programs around the state. The Citye®®y is working with
the Texas Libraries and Archives Commission to @etrecord control
schedules.

Public relations do be done up front and to be omgthroughout the life of

the program — The RFP included an extensive publations campaign and
the details are listed in the contract. The Vendoluded several items in
their proposal as well. See page 20, note to paphgt.2.19 at the bottom of
the page.

Set cost per camera — The cost is based on a#agbdr approach. The fixed
fee will be at the rate of $4,750 per approachrpenth discounted to $4,250
per approach per month for a period of one yearefmh camera installed
during the first year of the contract. The dethid®st breakdown is shown on
page 31, Exhibit C.

Payment to vendor even if the program reduces toia to zero — A “Cost
Neutrality” provision that states the maximum thayGwill ever pay the
vendor shall not exceed the revenues generateldebgrogram. See page 31,
Exhibit C.

Option to move camera at no charge to the City e Gbntract states, that
upon mutual agreement between both parties and eharge to the City, any
equipment installed at approaches that are no fomgafety problem may be
relocated to intersections experiencing safety lprab. See page 19,
paragraph 1.2.17.

The contract term is for five years after the daftenstallation with an option
to extend the term for one additional consecutive-year period. The
contract requires the vendor to have the firsapgroaches operational within
75 days after contract signing and a notice-to-@edchas been issued. The
contract requires American Traffic Solutions, Inm, open and maintain a
local customer service office for walk-in paymehfines and a local mailing
address in the Lubbock metropolitan area to aquaymnent by mail.

The contract includes all necessary services, dkaupolice review and
approval, adjudication hearing officer and locatiomunicipal court judge
appeal, and media public service announcement @ay. The number of
cameras will be determined by the City. Camerad bel installed at 12
designated intersection approaches initially, with to 24 intersection
approaches allowed by the contract. All locationdl e reviewed and
approved by the Citizens Traffic Commission, TmaffiEngineering
Department, and the Lubbock Police Department befioe installation date
of the Red Light Photo Enforcement Program.

FISCAL IMPACT

The City will be invoiced $4,750 per month for eaddsignated intersection
approach that is operational at the end of the wgrperiod. That cost is
reduced to $4,250 for a one-year time period feheammera installed within
the first year of the contract. The City's obligatito pay the monthly amount
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will be limited to those revenues generated by phegram, collected by
American Traffic Solutions, Inc., and received hg City.

If there is insufficient revenue in any month toyghe monthly invoice, the
deficit in payment to the contractor will be cadit the next month and so
forth for the life of the contract.

Motion was made by Council Member Jones, seconge@duncil Member

DeLeon to reject all proposals and not award araeohtfor the red light

cameras, and to direct staff to go back and rethsitsignal timing of twelve
(12) intersections for red light cameras and coteptbe certification and
have verified by TxDOT, and go back out for newgmsals or bids no later
than March 30, 2007 and to amend Resolution No6-RU063.

Council Member Boren stated he had a moratoriuraesigon Item 6.14 to do
the same thing that this amendment would do. Bsioms were had on the
red light issue and timing of the lights.

Marsha Reed, Assistant City Engineer, gave a ptasen and answered
guestions from Council. Claude Jones, Police Chgake comments and
answered questions from Council.

Mayor Miller asked Council Member Jones if she wilbcbnsidered amending
her motion by (1) that the twelve intersectionsdeetified and verified by

TxDOT, but in addition over the next sixty days tttadl intersections in

Lubbock would be re-timed, recertified, and vedfi€2) that Chief Jones be
directed to communicate to his officers that thel strictly enforce red light

running; and (3) the Citizens Traffic Commissionuleb come back within

that same March 30, 2007 time frame, reaffirming rexversing their

recommendation to the Council. Council Member 3oneplied that it had

already been stated that we have directed staffinvthe next sixty days to
look at all intersections, and it is the directtbat staff is already going.

After further discussions, Council Member Borenlezlfor the question.
Council Member Jones restated her motion, exastha had stated it before.

Vote was taken and motion carried: 4 Ayes, 3 Naydayor Pro Tem
Gilbreath and Council Members Boren and Leonaréddtay.

CITIZENS COMMENTS (continued)

1.3.

Representatives of Sexton Enterprises, Inc./lda Yellow Cab Company,
will appear to discuss their bid for CitiAccess Amlulatory Services.

John Sims, attorney for Sexton Enterprises, Inb/adYellow Cab Company,
gave comments regarding the bid process in regardSitibus being the
broker of TxDOT trips that they are being reimbdréer. He then answered
guestions from Council. His comments were in miee to Item 6.8.
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2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, &se, or value of real property;
personnel matters; and competitive matters of the wblic power utility, as

provided by Subchapter D of Chapter 551 of the Gowvement Code, the Open
Meetings Law.”

9:00 A. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION

2.1.

2.2.

2.3.

2.4.

2.5.

City Council Conference Room
All council members were present.

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.071, to discuss pending or contgated litigation or
settlement agreement, and hold a consultation witlattorney (Cemetery,
Citibus, Civic Services, Finance, Police, Solid W&s, Stormwater, Traffic
Engineering, Water Utilities).

Hold an executive session in accordance with. WC.A. Government

Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property (Civic Services, Police, Vitors Center, Water

Utilities).

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.074 (a)(1), to discuss personngltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.074(a)(1), to discuss personnekttars regarding
responsibilities, and/or appointments to the Buildng Board of Appeals,
the Structural Standards Commission, the Urban Degn/Historic
Preservation Commission, and the Urban Renewal/Nédiporhood
Redevelopment Commission.

Hold an executive session in accordance with. WC.A. Government

Code, Section 551.086, on the following competitivenatters (Electric

Utilities):

2.5.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light;

2.5.2 to discuss, vote and take final action on aompetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light;

2.5.3 to discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose ahe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.
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9:41 AM. CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Present: Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Gary O. Boren; Council Member Linda DelLeon; Council
Member Phyllis Jones; Council Member John Leonard;Lee Ann
Dumbauld, City Manager; Anita Burgess, City Attorney; and
Rebecca Garza, City Secretary

Absent: Council Member Floyd Price
Mayor Miller reconvened the meeting at 9:41 a.m.
3. PROCLAMATIONS AND PRESENTATIONS
Note: Items are listed in the order they were condered.
3.2. Invocation by Pastor Bill Couch, Lakeridge Unied Methodist Church.
3.1. Pledge of Allegiance to the Flags.

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ @ag.

3.3. Board Recognition:

Appointments Advisory Board:
Duke Holmeg(unable to attend)

Structural Standards Commission:
Richard Obenhaus

Urban Design/Historic Preservation Commission:
Evelyn Davis

Zoning Board of Adjustment:

Billie Caviel
Glen Robertson(unable to attend)

4. MINUTES

4.1. Approval of Prior Meeting Minutes: Regular City Council Meeting,
January 25, 2007 and Special City Council Meetinglanuary 29, 2007.

Motion was made by Council Member Jones, seconge@duncil Member
DeLeon to approve the minutes of the Regular Ciburi@il Meeting of
January 25, 2007 and the Special City Council Mgetif January 29, 2007 as
recommended by staff. Motion carried: 6 Ayes,ay$

Council Member Price was absent.
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At this time, Item 6.4 was moved from regular agend and considered.

6.4.

Interlocal Agreement - City Secretary's Office Resolution No.
2007-R0064 authorizing the Mayor to execute an Intecal Agreement
with Texas Tech University for purposes of a trainng program for board
and commission service.

In an effort to create more opportunity for all segts of our population to
serve on boards and commissions, Councilman GargrBmet with various
groups of citizens in the community during the paestr.

The opportunity for a boards and commissions tngjrproject was presented
by Texas Tech University. This training prograninitended to create a larger
pool of residents who have the skills and basiokaedge to serve on boards
and commissions.

Texas Tech University Center for Public Service tr@ated the program. All
materials to be created or utilized by the univgrir purposes of the project
will be reviewed and approved by the City. The gcbjis of mutual interest
and benefit to the City and to Texas Tech Universit

FISCAL IMPACT

The estimated cost of $2,400 is included in the gidd FY 2006-07
Operating Budget.

Staff recommended approval of this resolution.

Motion was made by Council Member Boren, seconde@duncil Member
DeLeon to pass Resolution No. 2006-R0064 as recomete by staff.
Motion carried: 6 Ayes, 0 Nays.

Council Member Price was absent.

5. CONSENT AGENDA (Items 5.1-5.11, 5.13-5.21)

Motion was made by Council Member Jones, secongieédduncil Member DelLeon
to approve Items 5.1-5.11, 5.13-5.21 on consenhdagy@s recommended by staff.
Motion carried: 6 Ayes, O Nays.

Council Member Price was absent.

5.1.

Right-of-Way Ordinance 2nd Reading - Right-ofVay: Ordinance No.
2007-00002 Consider an ordinance abandoning and sing a 696.90
square foot street remnant cul-de-sac being a podn of 70th Street,
street remnant cal-de-sac located at 1001 70th See

This ordinance was read for the first time at tluary 12, 2007, City
Council meeting. This ordinance abandons and clas696.90 square foot
street remnant cul-de-sac, being a portion of Bitket right-of-way, that was
never closed when 70th Street was constructed. ffaes of land is being
platted, so this street remnant cul-de-sac needbetcclosed. Since the
requestor of this closure is not the original datbc of the street area being
closed, there will be a charge for the closure. o street area being closed
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5.2.

5.3.

iIs 696.90 square feet. The Right-of-Way Departnies determined a value
of $1.10 per square foot, based on adjacent prpfert values, for the cost
of closing the area. The total cost of the stréesure will be $766.59. The
Street Engineering Department, Texas Departmeftrafisportation, and all
utility companies are in agreement with closing tireet.

FISCAL IMPACT
Estimated additional General Fund revenue of $%66.5
Staff recommended approval of the second readinigi®brdinance.

Right-of-Way Ordinance 2nd Reading - Right-ofVay: Ordinance No.
2007-00014 Consider an ordinance abandoning and siog a 10-foot
alley located in Section 11 Block S, adjacent to ital Loop Industrial
Addition, alley closure located at 7825 Peach Aveseu

This ordinance was read for the first time at trebriary 6, 2007, City
Council meeting. This ordinance abandons and sl@sd0-foot alley in
Section 11, Block S, adjacent to Lot 1 Loop IndastAddition, which is
located just north of U.S. 84/Slaton Highway andstwef Southeast Drive.
This tract of land is being re-platted into threscts and this alley is no longer
needed. Since the requestor of this closure ighebriginal dedicator of the
alley area being closed, there will be a chargetieralley closure. The total
alley area being closed is 9,060.48 square feethénre-plat, the owner is
dedicating 29,324 square feet of street right-of-w&herefore, there will not
be a charge for the alley closure. All utility coampes are in agreement with
closing this alley.

FISCAL IMPACT
No fiscal impact is anticipated.

The Right-of-Way Department recommended the appmivine 2nd reading
of this alley closure.

Zone Case No. 515-E (3664 50th Street) Ordinem 2nd Reading
- Zoning: Ordinance No. 2007-O0015 Consider requesbf Kathy

Rodriguez (for Presto Hail Lifters) for a zoning change from C-4 to C-4
with amended conditions to ordinance 9827 to allowental of recreational

vehicles on Tract 3 of Lot 204 Murryhill Addition (the south 150 feet of
the west 150 feet of Lot 204 Murryhill Addition), and to consider
ordinance.

The existing ordinance on this tract allows for @B uses and one C-4 use
with two conditions:

» That it be limited to trailer/truck rentals ankll anconditionally permitted
C-3 uses (C-3 was the zoning at the time of thaes()

* That there shall be no more than two rental yvatked between the front
of the building and the adjacent streets, and thi¢és tshall be parked
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outside of the vision triangle (the balance of anits on the lot are to be
parked behind the building).

Since the December meeting when this case wasncealj staff reported
additional information to the Planning Commissidratt may help both the
applicant and the adjacent owners. Mr. Hogan, ovafigsroperty north (on
Memphis Avenue) of the former service station, otgdo the heavier land
use and parking the rental RV units between thédimg and Memphis
Avenue. He contends that the units will block thew of his property from
50th Street. If an entire row of units extend te firoperty line between the
building and Memphis Avenue, he is correct. Therenir building has an
approximate 58-foot setback from Memphis Avenuegctviis greater than the
required 43-foot commercial foot setback for anylding from an adjacent
street. The applicant rents the 30-35 foot selpelted units, and they are as
tall as the buildings in the area. One of the psgploconditions proposed
below will speak to this issue.

Staff recommended that in lieu of amending theemirzoning by adding RV
sales, the Commission recommendation to the Coenaild be to substitute
the proposed use and eliminate the rental tragdesswhile keeping the
current base C-3 district. The trailer rental bass was visually more
detrimental to the property and vicinity than havonly one unit RV parked
immediately adjacent to the building on the Memphignue side, with any
others parked behind the building behind the Mempvienue building line.

One irony of the case is that if the owner of tlad bent business drove the
unit to work as a mode of transportation, she cqddk where the unit is

proposed to be parked for rent, and even haverasdie” sign in the window

versus the “rent me” sign that is in the windowoot of the RV units now. A

letter detailing the objectives of the applicanpisvided.

Adjacent land uses include:

N — Commercial
S — Commercial
E — Commercial
W — Commercial

The request, as an amendment to an existing Ce¢lpaith the one permitted
C-4 use and all permitted C-3 uses, is not a chbaration from the
Comprehensive Land Use Plan since the original taseke the ice” with
regard to C-4 on a non-regional or state designsttegét. Amendment for the
proposed use and elimination of the trailer reptation of current permitted
use should be primarily discussed with regard toatibility to the adjacent
neighbors. The Planning Commission members exptessgcern with regard
to “C-4 creep” that the yet to be adopted inney @tudy recommended
against if such rezoning initiates a downward smifdand uses and increases
deterioration in the area. On both 34th Street 20ith Street, there will be
future increased pressure for heavier uses — afidistof the opinion that it
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5.4.

will be “look” of any heavier uses versus the atianing that will stabilize,
destabilize, or otherwise impact the inner portioheur community.

The applicants have requested to have two to fduuRts on the pavement
between the building and Memphis Avenue, with takaibce of any machines
stored on the lot to be in the back of the buildifige Planning Commission
recommendation to the Council will allow only ongtuetween the building
and Memphis Avenue.

The Planning Commission recommended the case fproaal with the
following conditions:

1. The use of the parcel for trailer rental asgas=il in Ordinance 9827 is
rescinded.

2. One “for rent” RV may be parked on the MemphigeAue side of the
business. It will be parked as close to the bugdas practical. The “rent
me” or “for rent” sign in the window of the vehictioes not constitute a
“code” sign so long as it is in one of the windasishe RV.

3. Any additional RV units for rent shall be stored the back of the
building, behind the building line (58 feet) on temphis Avenue side.

4. An amended site plan is included in file Zons&€a15-E.
The amended zoning shall continue the existi®p@rmitted uses.

The applicant shall propose a landscape planctorsideration and
approval by the Council during the second hearing.

7. The existing storage building on the east sifi¢the business shall be
removed.

FISCAL IMPACT
No fiscal impact is anticipated.

With the potential to enhance the landscaping enldh and the exchange of
this C-4 use in lieu of a less desirable use (dmal of U-Haul type trailers

approved several years ago), as well as attempgbnggeep 50th Street

occupied and productive versus vacant, staff supploe recommendations of
the Planning Commission and recommended approval.

Budget Amendment Ordinance 2nd Reading - Finare: Ordinance No.
2007-00016 Consider budget ordinance Amendment N@.amending the
FY 2006-07 budget respecting the General Fund andrént Fund.

1. Accept and appropriate a grant from Texas Dapart of Housing and
Community Affairs for the Southwestern Public SeeviLow-Income
Program. Funding will be received in the amoun$28,804. The grant
will fund programs to assist low-income persons dadilies with
weatherizing their homes and installing energycedficy measures. The
grant pays for both programmatic and administrabbrthe funds. The
contract will expire December 31, 2007.
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5.5.

5.6.

2. Authorize one additional grant-funded positiarthe Health Department.
An amendment to the contract with the Texas Depantrof State Health
Services approved at the January 25, 2007, Cityw€lbMeeting provided
additional funds to implement innovative immunipati promotion
strategies and funded one full-time “ImmTrac/PIC&r@ach Specialist”.
This position will increase vaccination coveraggels among children
ages 19 through 35 months of age in the Lubbockiceearea, transition
100% of enrolled Texas Vaccine for Children prov&de the Pharmacy
Inventory Control System, and present ImmTrac imi@tion to providers,
schools, and other community groups. The amountiged through the
contract for this position is $60,221, which coveatary, benefits, travel,
and other associated expenses. There will be mmdial impact on the
General Fund related to this position.

FISCAL IMPACT
Included in item summary.
Staff recommended approval of the second readinigi®brdinance.

Quitclaim Deed Resolution - Right-of-Way: Redation No. 2007-R0065
authorizing the Mayor to execute a quitclaim deed d Jarvis Metals
Recycling, Inc. for an alley closure located in Séion 11 Block S adjacent
to Lot 1, Loop Industrial Addition property located at 7825 Peach
Avenue.

The second reading of Ordinance No. 2007-0O0014 ddyemn and closes a
9,060.48 square foot alley just north of U.S 848iaHighway and west of
Southeast Drive is being considered on the Cityrn€ibiagenda today. This
resolution authorizes the Mayor to sign a quitclaleed that conveys this
alley area to Jarvis Metals Recycling, Inc.

FISCAL IMPACT
No fiscal impact is anticipated.

The Right-of-Way Department recommended the approvéhis Quitclaim
Deed with Jarvis Metals Recycling, Inc.

Monitor Well Permit Resolution - Right-of-Way: Resolution No.
2007-R0066 authorizing the Mayor to execute a momit well permit with
E-Z Mart Stores, Inc. for a street right-of-way montor well located at
4120 18th Street.

This monitor well permit will allow E-Z Mart Storesnc. to drill a ground
water monitor well in the north street right-of-waf/ 18th Street just east of
Orlando Avenue. The adjacent property owner, Vebuoak, has provided
written approval to allow the contractor to plabe tnonitor well on the south
side of her property in the street right-of-wayeThrmer gas station property,
located at 4202 19th Street, had an undergrouriddnk that was leaking and
TNRCC has requested that E-Z Mart go off site vatiother monitor well, in
addition to what they have already drilled on thewperty. This permit is for



Regular City Council Meeting
February 22, 2007

5.7.

5.8.

20 years, payable every 5 years in advance. Alties are in agreement and
the City will receive $100 per year for this momiteell location.

FISCAL IMPACT

Estimated General Fund revenue of $500 every By&i00 annually paid
in advance for 5 years) for the life of the permit.

Staff recommended approval of this resolution.

Lease Agreement Resolution - Right-of-Way: Rekition No. 2007-R0067
authoring the Mayor to execute an assignment and agsmption of a lease
agreement between City of Lubbock, Trancas CapitalLLC (Assignor)
and CNL Income FEC Lubbock, LLC (Assignee) for a cgtomer parking
area located at 5110 29th Drive.

On April 28, 2005, the City of Lubbock executedraund lease with Trancas
Capital, LLC for the purpose of a customer parkanga for Putt-Putt Golf and
Games on City owned property located at 5110 29thelWater Reservoir
No. 7). Trancas Capital has sold their fee ownexpgrties as well as their
leasehold interests which they have with the Gitg multi-billion dollar Real
Estate Investment Trust called CNL Income FEC Lubd LC. Trancas
Capital has simultaneously leased their leasehuierest back from CNL
under a long-term lease and has subleased to Zwidhngs LLC, which is
the current tenant on the property. Our legal depamt and Bruce Blalack
with the Water Treatment Plant are in agreemenh wits assignment. The
City will receive $125 per month for this lease.

FISCAL IMPACT
Estimated General Fund revenue of $1,500 annually.
Staff recommended approval of this resolution.

Deed Notice Resolution - Environmental Complizce: Resolution No.
2007-R0068 authorizing the Mayor to execute a deedabtice restricting
the use of the former Police Firing Range propertylocated at 402
Municipal Drive (Section 80, portion of Block A, Municipal Hill Addition
to the City of Lubbock).

As directed by the Texas Commission on Environme@tality (TCEQ) in
2005, the City remediated lead contaminated sdihatformer Police Firing
Range, located at 402 Municipal Drive. The TCEQ éstablished two levels
for environmental remediation: residential leveldacommercial/industrial
level. The City chose to remediate the old firingnge to the
commercial/industrial level because it is less espee, and because it is not
anticipated that the property will ever be usedrisidential purposes. As a
result of cleaning the property to the lesser saathdthe TCEQ requires that a
restriction be placed in title records prohibitithge property from being used
for residential purposes.
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FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of this resolution.

Developer Agreement Resolution - Business Déy@ment: Resolution
No. 2007-R0069 authorizing the Mayor to execute aagreement with
Ulofts Lubbock, LLC, regarding the funding of public improvements in
Phase One, Bond Issue Four, Project 2103 of the Reot Plan for the
North Overton Tax Increment Finance Reinvestment Zaoe.

Pursuant to the contract, the City agrees to dezliaad pledge the use of
revenue in the Tax Increment Fund to participatéhim cost of the public

improvements for Phase One, Bond Issue Four, Rr@He3 of the Project

Plan as recommended by the Board of Directors efNbrth Overton Tax

Increment Finance Reinvestment Zone (TIRZ). Thikagent delineates the
division of funding for the public improvements @presented in Exhibit D,

TIRZ participation, and Exhibit E, Developer paigiition. The total amount
of tax increment financing for public improvemeriits this tract shown in

Exhibit D is $234,762. Ulofts Lubbock LLC is invasy approximately $9

million in renovating the facility.

FISCAL IMPACT

$234,762 was budgeted in Capital Project 92103 ft§)lavith $234,762
available for this project. The annual debt paymfentthese bonds will be
made from the North Overton Tax Increment ReinvestnizZone.

Staff recommended approval of this resolution.

Contract Resolution - Information Technology: Resolution No.
2007-R0070 authorizing the Mayor to execute a pur@se agreement with
Hewlett-Packard Computer Corporation for server and storage
hardware for the LP&L/Water Utilities/Solid Waste asset management
and work automation project.

A capital project was approved in the FY 2004-Od@et to purchase an
Automated Mapping/Facilities Management/Outage Manzent system for
LP&L, Water Utilities, and Solid Waste. The contréar utility software and
implementation for this project was awarded to GBerdgy in 2006
(Resolution No. 2006-R0199).

During the hardware analysis phase of the projeoyas determined that
several servers would be required to run this systeformation Technology
staff worked with GE staff and the project's stegrtommittee to consolidate
several physical servers into a single serverzuttj virtualization technology.
An additional server is also required to run thapfiics component of the
software.

A large amount of disk space is required, and madion Technology
recommended a Storage Area Network of 6 Terabytagsalable space.
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DIR’s IT Commodity Purchasing Program is one ofesal/special purchasing
programs authorized by Texas statute. Texas L&aernment Code
Chapter 271.083 authorizes local governments taiexdardware, software,
and other Information Technology products throudie tDIR program.
Pursuant to Texas Government Code Chapter 791D#5, has met the
competitive bid requirements.

This equipment will be purchased from Hewlett Padkaf Atlanta, Georgia
through the State of Texas Department of InforrmatResources Contract
DIR-SDD-223.

FISCAL IMPACT

$2.1 million was appropriated in Capital Improvemeroject 91118, AM/FM
Automated Mapping, with $230,822 available for thigpose. The purchase
price includes installation and a 3-year warranty.

Staff recommended approval of this resolution.

Contract Resolution - Facilities Management: Resolution No.
2007-R0071 authorizing the Mayor to execute a leasgreement with Bill
Clement for warehouse storage space.

This Lease Agreement with Bill Clement will providearehouse storage
space. The initial term of this lease is 12 morathd is renewable for up to
four additional one-year terms.

FISCAL IMPACT

The cost of the lease is $1,330 per month and dieslypayment of utilities.
Funding is included in the Adopted FY 2006-07 OpegpBudget.

Staff recommended approval of this resolution.

Contract Resolution - Airport: Consider a reolution authorizing the
Mayor to execute a Certificated Passenger Airline @erating Agreement
and Terminal Building Lease with American Eagle Ailines, Inc.

This item was deleted.

Contract Resolution - Airport: Resolution No 2007-R0072 authorizing
the Mayor to execute a contract with Avis Rent A CaSystem, LLC for
rental car services concession at Lubbock Prestonn$th International

Airport, RFP 06-090-MA.

The term of this rental car services contract b@gin March 1, 2007, and end
September 30, 2011. The contract includes montaitat of office and
counter areas at the rate of $16.05 per squarepeotyear. Other rentals
include the following: Service facility ground reat the rate of $.1472 per
square foot per year; Ready and Return Parkingespaicthe rate of $12 per
space each month; Concession Fee, which includesineamum annual
guarantee or 10% of the annual gross revenue, ewéchs greater.

Avis Rent A Car System, LLC agreement will inclutie following:
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Counter Space: 368.28 sq. ft. = $5,910.89 amnual
Service Facility: 32,940 sq. ft = $4,848.77 aalhu
Ready Spaces: 39 spaces = $5,616 annually

Four Year Total Minimum Annual Guarantee: $818,0

FISCAL IMPACT

The new agreement includes a $5,911 annual leagengma for the
rental/ticket counter office space. The servicalifgaate was not increased,
but does continue to have an annual Consumer Rritex adjustment. The
Ready and Return parking lot spaces rate remainedsame for the new
contract period.

Airport Board and Airport staff recommended apptafahis resolution.

Contract Resolution - Airport: Resolution No 2007-R0073 authorizing
the Mayor to execute a contract with Enterprise RettA-Car Company of
Texas for a rental car services concession at Lubbk Preston Smith
International Airport, RFP 06-090-MA.

The term of this rental car services contract b@gin March 1, 2007, and end
September 30, 2011. The contract includes montahtat of office and
counter areas at the rate of $16.05 per squarepfeotyear. Other rentals
include the following: Service facility ground teat the rate of $.1472 per
square foot per year; Ready and Return Parkingespaicthe rate of $12 per
space each month; Concession Fee, which includesineEmum annual
guarantee or 10% of the annual gross revenue, etachs greater.

Enterprise Rent-A-Car Company of Texas agreemerit wclude the
following:

Counter Space: 353.43 sq. ft. = $5,672.55 amnual
Service Facility: 20,000 sq. ft = $2,944 annyall
Ready Spaces: 20 spaces = $2,880 annually

Four Year Total Minimum Annual Guarantee: $489.5

FISCAL IMPACT

The new agreement includes a $5,673 annual leagengma for the
rental/ticket counter office space. The servicalifgaate was not increased,
but does continue to have an annual Consumer Rritex adjustment. The
Ready and Return parking lot spaces rate remainedsame for the new
contract period.

Airport Board and Airport staff recommended apptafahis resolution.

Contract Resolution - Airport: Resolution No 2007-R0074 authorizing
the Mayor to execute a contract with The Hertz Corpration for a rental
car services concession at Lubbock Preston Smith ternational Airport,
RFP 06-090-MA.

The term of this rental car services contract b@gin March 1, 2007, and end
September 30, 2011. The contract includes montahtat of office and
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counter areas at the rate of $16.05 per squarepeotyear. Other rentals

include the following: Service facility ground teat the rate of $.1472 per
square foot per year; Ready and Return Parkingespaic$12 per space each
month; Concession Fee which includes a minimum ainguarantee or 10%

of the annual gross revenue, whichever is greater.

The Hertz Corporation agreement will include thiofeing:

Counter Space: 340.47 sq. ft. = $5,464.54 ahnual
Service Facility: 25,000 sq. ft = $3,680 annyall
Ready Spaces: 40 spaces = $5,760 annually

Four Year Total Minimum Annual Guarantee: $908,0

FISCAL IMPACT

Revenues from Hertz under this contract will inee&5,464.54 compared to
the previous contract with the addition of the adfcounter space rental. The
total minimum annual guarantee for the term ofdbmtract is $424,100 more
than the previous contract. The service facilitie ravas not increased, but
does continue to have an annual Consumer Price budjestment. The Ready
and Return parking lot spaces rate remained thes damthe new contract

period.

Airport Board and Airport staff recommended apptafahis resolution.

Contract Resolution - Airport: Resolution No 2007-R0075 authorizing
the Mayor to execute a contract with Currey Enterpiises, Inc. d/b/a
Budget Rent a Car for a rental car services concess at Lubbock
Preston Smith International Airport, RFP 06-090-MA.

The term of this rental car services contract b@gin March 1, 2007, and end
September 30, 2011. The contract includes montahtat of office and
counter areas at the rate of $16.05 per squarepfeotyear. Other rentals
include the following: Service facility ground teat the rate of $.1472 per
square foot per year; Ready and Return Parkingespaicthe rate of $12 per
space each month; Concession Fee, which includesineEmum annual
guarantee or 10% of the annual gross revenue, etachs greater.

Currey Enterprises, Inc. d/b/a Budget Rent a Caeeagent will include the
following:

Counter Space: 366.52 sq. ft. = $5,882.65 amnual
Service Facility: 19,980 sq. ft = $2,941.06 aalhu
Ready Spaces: 12 spaces = $1,728.00 annually
Four Year Total Minimum Annual Guarantee: $280,0

FISCAL IMPACT

The new agreement includes a $5,888 annual leagengma for the
rental/ticket counter office space. The servicalifgaate was not increased,
but does continue to have an annual Consumer Rritex adjustment. The
Ready and Return parking lot spaces rate remainedsame for the new
contract period.



Regular City Council Meeting
February 22, 2007

5.17.

5.18.

Airport Board and Airport staff recommended apptafahis resolution.

Contract Resolution - Airport: Resolution No 2007-R0076 authorizing
the Mayor to execute a contract with Alamo Rental YS) Inc. for rental
car services concession at Lubbock Preston Smith ternational Airport,
RFP 06-090-MA.

The term of this rental car services contract b@gin March 1, 2007, and end
September 30, 2011. The contract includes montahtat of office and
counter areas at the rate of $16.05 per squarepfeotyear. Other rentals
include the following: Service facility ground teat the rate of $.1472 per
square foot per year; Ready and Return Parkingespaic$12 per space each
month; Concession Fee, which includes a minimunuahguarantee or 10%
of the annual gross revenue, whichever is greater.

Under the prior agreement, the Airport had one rembtwith Vanguard
operating Alamo/National as one company. During BRequest for Proposals,
the airport chose not to allow dual branding. Alaamal National will operate
two ticket counter areas and utilize one servicditg

Alamo Rental (US) Inc. agreement will include tbédwing:

e Counter Space: 370.54 sq. ft. = $5,947.17 ahnual

e Service Facility: 25,000 sq. ft = $3,680 annyall

* Ready Spaces: 22 spaces = $3,168 annually

* Four Year Total Minimum Annual Guarantee: $563,0

FISCAL IMPACT

Alamo’s separate proposal for this contract is $882 for the term of the

agreement. The new agreement includes a $5,947ablease payment for
the rental/ticket counter office space. The serviaeility rate was not

increased, but does continue to have an annual ugwars Price Index

adjustment. The Ready and Return parking lot spetesremained the same
for the new contract period.

Airport Board and Airport staff recommended apptafahis resolution.

Contract Resolution - Airport: Resolution No 2007-R0077 authorizing
the Mayor to execute a contract with National Renta(US) Inc. for rental
car services concession at Lubbock Preston Smith ternational Airport,
RFP 06-090-MA.

The term of this rental car services contract b@gin March 1, 2007, and end
September 30, 2011. The contract includes montahtat of office and
counter areas at the rate of $16.05 per squarepioyear. Other rentals
include the following: Service facility ground teat the rate of $0.1472 per
square foot per year; Ready and Return Parkingespaicthe rate of $12 per
space each month; Concession Fee, which includesminimum annual
guarantee or 10% of the annual gross revenue, etachs greater.

Under the prior agreement, the Airport had one rembtwith Vanguard
operating Alamo/National as one company. During Bequest for Proposals,
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the airport chose not to allow dual branding. Alaamal National will operate
two ticket counter areas and utilize one servicditg

National Rental (US) Inc. agreement will include tbllowing:

Counter Space: 376.20 square feet = $6,038.00ady
Service Facility: Share with Alamo Rental (US{
Ready Spaces: 21 spaces = $3,024 annually

Four Year Total Minimum Annual Guarantee: $484.1

FISCAL IMPACT

The total minimum annual guarantee total for thevigus contract under the
two brands of Alamo/National was $381,024. The r@reement includes a
$6,038 annual lease payment for the rental/tickainter office space.

National’'s separate proposal for this contract481$134 for the term of the
agreement. The Ready and Return parking lot spatesemained the same
for the new contract period.

Airport Board and Airport staff recommended apptafahis resolution.

Contract Resolution - Community Development: Resolution No.
2007-R0078 authorizing the Mayor to execute a cordct with Texas
Department of Housing and Community Affairs for the Southwestern
Public Service Low-Income Program to weatherize hoes and make
them more energy efficient.

This grant will fund weatherization of homes fowkincome persons. Repairs
include sealing, caulking of windows and doors,iditration and insulation.

Priority will be given to elderly, persons with dislities, households with
young children under six years of age. Prioritylwalso be given to

households with a high energy burden and househwoltts high energy

consumption.

The source for this contract is a pass throughtgram Texas Department of
Housing and Community Affairs (TDHCA) in the amowit$28,804.

The contract is an electronic signature contralae period for performance of
this contract is January 1, 2007, through Decer8heP007.

FISCAL IMPACT

The maximum amount to be allocated from the staiettSvestern Public
Service Low-Income Program for this local progran$60,000.

Staff recommended approval of this resolution.

Contract Amendment Resolution - Water Utiliies: Resolution No.
2007-R0079 authorizing the Mayor to execute Changerder No. 1 to the
contract with Utility Contractors of America for Ma rsha Sharp Freeway
Utility Relocation Phase I1IB near Slide Road

This item is for Change Order No. 1 of the Marsharp Freeway Phase 111B
Water Utility Relocation near Slide Road. Utilityo@tractors of America
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(UCA) will provide tapping and hydra-stopping equipnt necessary to
isolate water lines for this project. Staff hasniifged several broken water
valves in the distribution system that are requiiedsolate the construction
area. The inserta-valve and hydra stops will b&llesl in lieu of repairing the
valves associated with this contract. These valaes scheduled to be
abandoned with the relocation. UCA will be proviglia service to isolate the
construction area while the pipeline maintenanesvsrcan continue to work
on other important projects throughout the City.

Change Order No. 1 is $170,000 and the new contawbunt will be
$2,425,400.

FISCAL IMPACT

A total of $9,275,000 was appropriated and $2,928j2 available in Capital
Improvement Project 9742, Water Lines Ahead of MarSharp Freeway, for
this purpose.

Staff recommended approval of this resolution.

Agreement Resolution - Fleet Services: Regtbn No. 2007-R0080
authorizing the Mayor to execute on behalf of the @ of Lubbock, as
evidencing the consent of the City of Lubbock, an #signment and
Assumption Agreement by and between Benton Oil Congmy and
Eddins-Walcher Company for gasoline and diesel fuelautomated
services.

City Council awarded Benton Oil Company of Lubbo€kxas a gasoline and
diesel fuel automated services agreement on Jarii2arg007, for a term of
one-year with an option to renew for up to two &ddal one-year periods.
The cost of fuel is the daily rack price plus $0.I8e rack price is the price
paid at the point where tanker trucks load thekl firom a distribution
terminal's loading rack.

Under this agreement, unattended fueling sitegpereided at Flint Avenue
and Clovis Highway, 50th Street and Frankford Awwen@7th Street and
Avenue A, and 83rd Street and Hudson Avenue. Thesang sites provide
the City with the convenience of purchasing fuel @ity vehicles using
vendor issued fueling cards. In addition to beangessible in each part of the
City, this method of purchasing fuel helps the Qontrol fuel expenditures
and costs by eliminating problems associated wi¢hnhanual tracking of fuel
expenses. Using unattended fueling sites alsavallthe City to identify
drivers, vehicles, and purchases along with onlmeporting, detailed
itemization of purchases, vehicle tracking and eridata.

Benton Oil Company desires to assign the agreemoeBddins-Walcher of
Odessa, Texas. Eddins-Walcher is part of Uniteel RuEnergy family of
companies headquartered in Midland, Texas. Urkitezl & Energy is Benton
Oil Company’s new supply partner and is one of [drgest distributors of
gasoline, diesel, propane and lubricant productliersouthwestern and south
central United States with over 115 unattendedirigesites. The company
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will provide additional unattended fueling sites34th Street and Avenue A,
and at the Chisum Travel Center at 2611 East SIRtwad. Pursuant to the
agreement, the City must consent to the assignfetite agreement from
Benton Oil Company to Eddins-Walcher.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of this resolution.

9:50 A.M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION
11:50 A.M. CITY COUNCIL RECONVENED
6. REGULAR AGENDA

Note: Regular Agenda items and Consent Agenda itsnmoved to Regular

6.8.

Agenda are listed in the order they were addressefitems 6.8, 6.1-6.3,
6.5-6.7, 6.9-6.11, 6.13)

Contract Resolution - Citibus: Consider a reslution authorizing and
directing Citibus to execute a contract for CitiAcess Ambulatory
Services, BID 2007-1.

After discussion, this item was tabled, and later as continued to March
5, 2007.

Citibus issued an Invitation to Bid for CitiAccessmbulatory services
Medicaid and CitiAccess to seek a way to provideeromst-efficient trips for
ambulatory passengers.

Bidders were asked to provide four trip costs:
* Within the Lubbock city limits, scheduled in adea (Bid Item 1).

» Within the Lubbock city limits, scheduled on tekame day that service
was requested (Bid Item 1).

* With either origin or destination outside of thabbock city limits, but
within Lubbock county, scheduled in advance (Betit2).

* With either origin or destination outside of thabbock city limits, but
within Lubbock county, scheduled on the same dagt Hervice was
requested (Bid Item 2).

The bid document did not guarantee a number aof that would be given to
the selected bidder. In addition, the bid documidt not guarantee any
revenue amount to the selected bidder.

The following bids were received and compared Witibbus’ cost to provide
the service:
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Bid ltem 1 Bid Item 2
Scheduled Scheduled
in Advance oang: Day in Advance on Same Day

Caprock
Community Action  $12.00 $18.00 $15.00 $20.00
Citibus* $19.00 $19.00 $22.00 $22.00
Sexton Enterprises  $22.94 $22.94 Did not bid Did not bid
South Plains
Community Action $28.00 $31.00 $28.00 $31.00
* Bid Item 1 is based on actual costs, October-Ddmy 2006; Bid Iltem 2 is
estimated.

Since June 26, 2006, Caprock Community Action hagnbproviding
Medicaid trips as a subcontractor to Citibus atrte of $12 per trip for trips
that have origins and destinations in the sametgou@itibus feels confident
that their bid on this procurement is a good bid #rat they can provide the
services as outlined in the bid documents for tieepghey have submitted.

Should the contract, for whatever reason, not berded to Caprock
Community Action, Citibus is able to provide thewees at a lower cost than
the bid that was submitted by the second-lowestdsid

Citibus would like to call attention to the follomg provision in the Invitation
to Bidders:

ANTI-LOBBYING PROVISION

17.1 DURING THE PERIOD BETWEEN THE BID CLOSE DATE
AND THE CONTRACT AWARD, BIDDERS, INCLUDING THEIR
AGENTS AND REPRESENTATIVES, SHALL NOT DIRECTLY DISESS
OR PROMOTE THEIR BID WITH ANY MEMBER OF THE LUBBOCK
CITY COUNCIL, CITY STAFF, CITIBUS STAFF, OR MEMBERSOF
THE LUBBOCK PUBLIC TRANSIT ADVISORY BOARD EXCEPT IN
THE COURSE OF CITY-SPONSORED INQUIRIES, BRIEFINGS,
INTERVIEWS, OR PRESENTATIONS, UNLESS REQUESTED B¥HH
CITY OF LUBBOCKI/CITIBUS.

17.2 This provision is not meant to preclude biddgom discussing

other matters with City Council members, City stéfitibus staff, or members
of the Lubbock Public Transit Advisory Board. Tlpslicy is intended to

create a level playing field for all potential batd, assure that contract
decisions are made in public, and to protect thegnity of the bid process.
Violation of this provision may result in rejectioh the bidder's bid.

If a contract is awarded as a result of this bidibGs will give the current
Medicaid subcontractors 180 days written notice téominate existing
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agreements. This is in accordance with Section flthe Medicaid Request
for Proposal, the provisions of which are incorpedainto Citibus’ formal
agreement with the Texas Department of Transportati

Officials from the Texas Department of Transpodiathave assured Citibus
that subcontracting to a rural transportation ptevidoes not violate any state
policies, procedures, or guidelines.

Attached is a letter from Claudia Cowley, executilieector of Caprock
Community Action Association, Inc., outlining hegeacy’s ability to provide
services within Lubbock County.

This information was presented to the Lubbock Rubtansit Advisory Board
at their January 24, 2007, meeting.

FISCAL IMPACT

Contract award to the lowest bidder will resultairsavings of approximately
$181,000 during the first year of the contract.

Citibus and the Lubbock Public Transit Advisory Bibarecommended
approval of this resolution.

John Wilson, Director of Citibus, gave comments am$wered questions
from Council regarding the comments made by JommsSthe attorney for
Sexton Enterprises, Inc. that were given duringg@its Comments.

City Attorney Anita Burgess gave comments, answege@stions from
Council, and addressed the bid process with respdbie lowest responsible
bidder and the legalities surrounding this issue.

Jim Sexton and his son Steve Sexton, owners ob8dxtterprises, Inc., gave
comments and answered questions from Council.

Serena Stevenson, with Caprock Community Actionjegeomments and
answered questions from Council regarding the teditime passengers are
on the bus.

First Assistant City Attorney Richard Casner expéai to Council the process
of having a change order to a contract.

Motion was made by Council Member Boren, seconde@duncil Member
Price to table this item until after Executive S&ss Motion carried: 7 Ayes,
0 Nays.

This item was taken off the table and discussed agafollowing item 6.1.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0018 Zone
Case No. 3074 (north of FM 1294 and east of old L&): Hold a public
hearing to consider request of Parkhill, Smith andCooper (for Lubbock
Economic Development Alliance) for a zoning changgom T to M-2 on
301.648 acres of unplatted land located in the wesialf of Section 38,
Block D.
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Mayor Miller opened the public hearing at 12:55 p.Mo one appeared on
behalf of Lubbock Economic Development Alliance.o Nne appeared in
opposition. Mayor Miller closed the hearing at3&@p.m.

This zoning change will provide proper zoning fiwe tdevelopment of a
300-acre industrial area owned by the Lubbock EnoooDevelopment
Alliance (LEDA) north of the Lubbock/Preston Smittiernational Airport.

Adjacent land uses:

N — vacant
S — Texas A and M University Experiment Statiomfdand
E — vacant

W — several business locations and homes, outs&leity limits

The property was acquired by the City to provide ffail spurs recently

brought into the Airport for enhancement of futied existing businesses
and needed for rail service by both airfield and-agfield operations. In a

previous transaction between the City and LEDA, BEB now the owner of

the property and is requesting M-2 zoning for tlieppse of having land to
offer for industrial development.

Since the recent annexation, the Comprehensive UsedPlan has not been
amended for this parcel. It was annexed as transitiuntil the proper future
land use status is determined and made a parteoPtan. All of the land
within the vicinity of the Airport inside the Cityg designated as “industrial”
because of the influence of the Airport. Residdnéind airfield/industrial
uses are not considered as compatible adjacentusesl That fact has been
recognized on all of the Land Use Plans adoptethbyCity Council since
1975. The same land use concept applies to thelpand staff recommended
that the Planning Commission include the “indubtmgsignation as a minor
amendment for the Comprehensive Land Use Plan nmo@on should the
zone case be referred to the Council for approval.

Several property owners north of the annexed atea ave not residents of
either the City of Lubbock or the City of New Debljt residents of a “no
man’s land” in between the two cities in the vigmof a junk yard, the
Interstate and an active railroad, attended thetimg The individuals did not
express any real opposition to the proposal, lihdve questions about what
was going to be located there. LEDA officials \asitwith the group after the
meeting. The staff is not aware of the outcoméiosé discussions.

As noted, the area is consistent with the neethfiustrial designation and the
request is consistent with zoning policy. The plaiseadjacent to an FM
Highway and is also within 100 yards of I-27, se@lepment of the parcel as
industrial should have little impact on the thorbfage system.

The Planning Commission recommended the reques$t thi¢ addition of
amendment of the Comprehensive Land Use Plan tigrdde the area as
“industrial”.
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FISCAL IMPACT
No fiscal impact is anticipated.

The staff supports the recommendation of the Prghr@ommission and
recommended approval.

Motion was made by Council Member Boren, seconde@duncil Member
Price to pass on first reading Ordinance No. 200648 as recommended by
staff. Motion carried: 7 Ayes, 0 Nays.

12:56 P.M. CITY COUNCIL RECESSES TO EXECUTIVE SESSON
3:05 P.M. CITY COUNCIL RECONVENED
Council Member Leonard was absent.
At this time, Item 6.8 was removed from the table.

Motion was made by Council Member Boren, seconded/layor Pro Tem
Gilbreath to remove Item 6.8 from the table. Motearried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.

After further discussions on Item 6.8, motion waadm by Mayor Pro Tem
Gilbreath, seconded by Council Member Price to ioomt this item until the
March 5, 2007 Regular City Council Meeting. Motioarried: 6 Ayes, O
Nays.

Council Member Leonard was absent.

6.2. Right-of-Way Ordinance 1st Reading - Right-oi~/ay: Ordinance No.
2007-00019 abandoning and closing a portion of a 0ot utility
easement located in Lot 1-A, Block 8, McLarty’s Cicle View Addition; a
17.5-foot underground utility easement located in fact 1, Nirgj
Investments LLC Addition; a sewer line easement lated in Lot 1-A,
Block 8, McLarty’s Circle View Addition; a portion of Caprock Drive
located in Section 2, Block E, Lubbock County, Tex@ a portion of 65th
Street located in Section 2, Block E, Lubbock Count Texas and an alley
located in Section 2, Block E, Lubbock County Texaslosures located at
6510 I-27.

This ordinance abandons and closes a 20-footyuéisement located in Lot
1-A, Block 8, McLarty’s Circle View Addition; a 13-foot underground
utility easement located in Tract 1 Niraj InvestitsebLC Addition; a sewer
line easement located in Lot 1-A, Block 8, McLastircle View Addition; a
portion of Caprock Drive located in Section 2, B{OE, Lubbock County,
Texas; a portion of 65th Street located in SecttynBlock E, Lubbock
County, Texas and an alley located in Section 2cBIE, Lubbock County
Texas. These closures are located north of 66&eSand west of I-27. The
orientation of Caprock Drive is a remnant of theeat pattern that used the
old “circle” as a hub. These closures will allowndevelopment in this area.
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Since the requestor of this closure is not theimaigdedicator of the areas
being closed, there will be a charge for the clesiiihe total street and alley
areas being closed is 44,553.17 square feet. Thbkt&f-Way Department

has determined a value of $2 per square foot frdjacant property land

values for the street and alley areas being clos#ld a total value of

$89,106.34. The requestor is dedicating right-of-ia@ Avenue J in the re-

plat for a total of 11,509 square feet, creatingredit of $23,018 (11,509
square foot x $2 per square foot = $23,018). Tleestor is also dedicating
an underground utility easement for a total of 8,20 square feet x $2 x 50%
for easement value for a total credit of $8,245erefore, the amount due
the City is $57,843.14. All utility companies am agreement with these
closures.

FISCAL IMPACT
Additional estimated General Fund revenue of $57.,84
Staff recommended approval with the following cibiod:

A quitclaim for Caprock Drive and 65th Street shadk be recorded and the
current street shall not be closed on the grountdl Awenue J has been
dedicated, paved, and tentative approval of cocstru by Streets

Engineering is complete.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member Price, seconde€buncil Member
Jones to pass on first reading Ordinance No. 200619 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.

Ordinance Amendment 2nd Reading - Water Utilies: Ordinance No.
2007-00010 Consider an ordinance amending SectioA8-52 and 28-53,
Chapter 28 of the Code of Ordinances, by revising ater rates.

A cost of service study was completed recentlybfoth the water and sewer
services in order to establish the appropriatesrate reflect the cost of
providing these services. In addition to the cdstesvice analysis, the study
also proposed a change to the Average Winter Copisoimincreasing block

rate to encourage greater water conservation. Thége was originally
recommended by a committee of citizens that werergthe responsibility to
review the City’s water and sewer rates and makemenendations. This
study was completed, along with necessary softwaoalifications, and

results were provided to the Lubbock Water Advis@@gmmission on

November 16, 2006.

The recommended rates are revenue neutral. Iregéagates for budgetary
purposes are considered with the annual budget.ciiheges proposed here
are revenue neutral and reflect cost of servicagbsionly.
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Prior to 1990, the City had a decreasing block.raldis means that as a
customer used more water, the rate per 1,000 gallimopped for the

additional use. In 1991 the City adopted a unifevater rate. Under this plan,
the rate per 1,000 gallons used remains unchatigechow proposed that the
City adopt an increasing block rate plan in order encourage greater
conservation. Under this plan, the rate per 1,08s will increase for the

additional use. The specific increasing block aieen proposed is called the
AWC or Average Winter Consumption plan.

Under the AWC plan, the volume of water includedinck 1 for residential
use is determined differently for each customeetdam the amount of water
used by that customer in September, October, Noggnikecember, January
and February. The volume that can be used in Bldcfor residential
customers is 40,000 gallons. Block 3 would be &® aver and above Block 1
and Block 2 use.

For commercial, multifamily and public entities,etivolume allowed under
Block 1 is again determined by the customer’s ayenainter consumption.
Block 2, however is not set on a specific amolk# hesidential. The Block 2
volume for these customers is set at 50% of the AW € total of Block 1 and
Block 2 volumes is 150% of the AWC). Block 3 agaiauld be for use over
and above the Block 1 and Block 2 volumes.

For irrigation service, there is no Block 1 volungngle family residential

irrigation service would have a Block 2 volume & @00 gallons, while non
residential service would have a Block 2 basedailiytupon the average use
by meter size. Eventually the Block 2 volume fommesidential irrigation

would be based on the surface area of the landdcaga. This alternative
will be labor intensive and will take some timarntplement.

Under the proposed rates, the monthly base chaogédvdecrease for almost
all customers. The amount of decrease depends ethartthe option is taken
to lower the Block 3 rate or not by about $1. Thack rates proposed would
be uniform for almost all customers as follows opea 1,000 gallon basis as
follows:

Block 1 - $2.09
Block 2 - $2.61
Block 3 - $4.57

The current uniform rate for residential customer$2.03 per 1,000 gallons
of water used. Previous multi family rates were781per 1,000 gallons while

Commercial, Public, and Municipal rates were aB8Jper 1,000 gallons. All

customers will receive a savings on the monthlyebdsarge, but the cost per
1,000 gallons will increase to encourage greatesewvation. Again, for the

City, the recommended changes are revenue neutral.

Below are two schedules that show the impact omtbethly base fee if the
Block 3 rate is lowered from $4.57 down to $3.61.



Regular City Council Meeting
February 22, 2007

Monthly Water Base Charge

Meter Size Low Block 3 High Block 3
Three-quarter inch (3/4”) meter $7.66 $6.81
One inch (1”) meter $12.79 $11.37
One and a half inch (1.5”") meter $25.51 $22.68
Two inch (2") meter $40.83 $36.30
Three inch (3") meter $81.73 $72.66
Four inch (4”) meter $127.69 $113.52
Six inch (6") meter $255.31 $226.98
Eight inch (8”) meter $408.51 $363.18
Ten inch (10”) meter $587.29 $522.12

The plan and rates presented reflect changes @adidy the City Council
after hearing from citizens and customers. Theease in the number of
AWC months increases the volume of block one ferdential and business
users. The increase in volume for block 2 residéfiom 25,000 to 40,000
gallons provides more water for irrigation duringrener months. The lower
Block 3 rate would be more user friendly as theeasing block rate structure
is adopted, and provide a strong water conservatiessage while not being
overly punitive. The rate can be amended at a thter as necessary.

The ordinance also provides for administrative appeal review of the rates
and charges as outlined by the ordinance. Thigvallfmr corrections to be
made and also for the resolution of contested amsooihuse in accordance
with the ordinance considered for approval by tiitg Council.

FISCAL IMPACT

This is not a rate increase. The recommendatia®venue neutral for the
City. There are no proposed increases or decre@asesenues for the Water
Fund as a result of this recommended change inrwattes.

The Lubbock Water Advisory Commission recommendéeé thanges
discussed above. They were not able to review liaages in the rates that
result, but they did recommend the changes to Gbudity staff members
also recommended that the City move to the inongdsiock rate structure as
presented, and this would include: (1) adding Septr and October to the
AWC month average for Block 1 volumes; (2) chandimg residential Block
2 volume from 25,000 to 40,000 gallons; and (3uoedg the Block 3 rate
down to $3.61 instead of $4.57.

Two ordinances are included for your review. Batidinances include
changes #1 and #2 above. Ordinance A includes eh#B8gbove to reduce
the Block 3 rate to $3.61 per 1,000 gallons. OndaeaB leaves the Block #3
rate at $4.57 per 1,000 gallons.

Tom Adams, Deputy City Secretary/Water Utilitiegdaitor, gave comments
and answered questions from Council.
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Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass on second and final readingin@nce No.
2007-00010, Ordinance A, as recommended by stMbtion carried: 6
Ayes, 0 Nays.

Council Member Leonard was absent.

City Attorney Anita Burgess advised Council to nesioler the last motion so
that the start date for schools can be includetemmotion.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Boren to reconsider the prior motion maklfimtion carried: 6 Ayes,
0 Nays.

Council Member Leonard was absent.

Motion was then made by Mayor Pro Tem Gilbreatltoeded by Council
Member Boren to pass on second and final readindin@nce No.
2007-00010, Ordinance A, with a start date of Apri007, but an October
1, 2007 start date for schools. Motion carriedAyés, 0 Nays.

Council Member Leonard was absent.
3:24 P.M. MAYOR'’S STATEMENT

Mayor Miller made a statement regarding the incidkat took place at Jake’s
Sports Bar. He read a letter from Matt Powell,tiies Attorney for Lubbock
County, dated February 22, 2007 and delivered tmé&hief Claude Jones.
It states, “Dear Chief, after an extensive revidwhe cases presented and the
applicable local and state laws, it is the decisibrihis office to reject the
cases involving the Chippendale dancers in thedasteof justice. It is my
opinion that the officers had probable cause to enthle arrests and were
justified in doing so. However, it is my opiniohat justice would be better
served in pursuing a Class C misdemeanor chardeulibock Municipal
Court if you choose to do so. My biggest frustratwith this whole situation
is with the owner of Jake’s. It appears to me tlatwas warned time after
time about the repercussions of having this peréme and, for whatever
reason, chose to ignore them. 1 think he shamp®at deal of the blame for
all that has happened. Finally, nothing has detemy belief that Lubbock is
blessed with a very capable and professional ldareement presence in the
Lubbock Police Department. If you have any questigplease don't hesitate
to call me.” The letter was signed “Matthew D. RtlwCriminal District
Attorney, Lubbock County, Texas.

Mayor Miller went on to say that he as been askedehalf of the Council,
including Councilman Leonard, who had to dismigsidelf because he was
feeling ill, to thank District Attorney Powell fdris prompt action to concur
with his findings and to reiterate that this Colimsuipports our Lubbock
Police Department, including the action that wasemalast Friday night.
Council also believes that there was probable Gaarss praises the officers
that were on the scene, as well as their leadeefQbnes, in the decisions
that were made last Friday night. Council hasudised this matter with City
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6.4.

6.5.

Attorney Anita Burgess, as it relates to her purguhe Class C misdemeanor,
which is her call as the legal representative ef@lity. The Mayor asked Ms.
Burgess to discuss this matter.

Anita Burgess, City Attorney, stated “I have cdtedi at length with the
Police Chief and thought this matter through, astlde District Attorney, and
it is her decision that this matter will not be gued through the Municipal
Court. 1 would also add my thoughts on the depantmas | said in an e-mail
to the Chief yesterday, you are wonderful, your Mhadepartment is
wonderful, and thank you for everything you do gweay.”

This item was moved from regular agenda and osidered following Item
4.1.

Airport Master Plan Resolution - Airport: Resolution No. 2007-R0081
authorizing the Mayor to approve and adopt the Maser Plan for

Lubbock Preston Smith International Airport prepared by Barnard

Dunkelberg & Company, Inc. and Parkhill Smith and Cooper, Inc. et al,
as the official airport development guide.

In order for the Lubbock Preston Smith InternatloAd&port to receive

funding from the Federal Aviation AdministrationAK) grant program, it

must maintain an up-to-date Master Plan. The Ma3lan is filed with the

FAA and is the document from which all grant furgliemanates. Further,
grant assurances stipulate that the plan shall pabéc input and shall be
endorsed by the local legislative body.

The Master Plan update for Lubbock Preston Smitkriational Airport
(LBB) was guided by a fifteen member working gragmsisting of two City
Council members, airline personnel, members of femeral aviation
community, airport staff, Airport Advisory Board méers, and City staff
members. The working group met four times during #ighteen month
process and two public hearings were held to recamput. The working
group collectively agreed the projects listed ia Master Plan are necessary
when funding becomes available.

The goals of the Master Plan are to ensure that e&Baccommodate future
aviation demand, is not significantly constraingdits environment, and has
minimal adverse effects on its surroundings. Ineortb meet these goals,
significant projects will need to be completed otrex next 20 years at LBB.
However, before any project listed in the MasteanPis recommended,
funding sources will be identified.

FISCAL IMPACT

The cost to prepare this Master Plan was $500,00¢as funded 90% by an
Airport Improvement Program Grant and 10% by Pagsefacility Charges
revenue.

The Airport Board and staff recommended approvahisf resolution.
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James Loomis, Assistant City Manager, and John Kamwith Parkhill,
Smith, and Cooper, Inc., et al, gave comments aistvered questions from
Council. Mayor Miller asked Loomis to get with @hiof Staff, Dixon Platt,
to discuss the Master Plan on cable Channel héocitizens.

Motion was made by Council Member Price, seconde€buncil Member
Jones to pass Resolution No. 2006-R0081 as recodeddry staff. Motion
carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.

Reallocation of Unspent CDBG, HOME, and HOPE 3Funds
- Community Development: Resolution No. 2007-R00820 approve
recommendations of the Community Development and $ace Board
(CDSB) for the reallocation of unspent funds from he Community
Development Block Grant (CDBG), HOPE 3 Program and HOME
Investment Partnership Program (HOME).

On January 10, 2007, the Community Developmenti€&=s\vBoard (CDSB)

met to discuss the reallocation of unspent fund3SEB voted to approve the
funding recommendations described below. The Ciour@il then held a

public hearing to give the citizens of Lubbock thgortunity to voice their

opinions on the proposed projects. The public hganias held on February 6,
2007.

Agency Project Amount

CDBG Funds:

N & E Lubbock CDC  Down Payment and Closing Cost 100,000

City of Lubbock 108 Loan Payment 65,000

City of Lubbock Emergency Repair 100,000

City of Lubbock Residential Rehab-HOME 20,000
Total CDBG 285,000

HOPE 3 Funds:

City of Lubbock New Construction $ 240,000
Total HOPE 3 240,000

HOME Funds:

Community Housing

Resource Board Handicapped Accessible Hgusin _$ 100,000
Total HOME 100,000
Grand Total $625,000

FISCAL IMPACT

Projects are funded from the Community DevelopniBtatk Grant, HOPE 3
Program and Home Investment Partnership Prograra. miaximum to be
allocated to these projects is $625,000. The HOREnds will satisfy the
federal matching requirement for the HOME Program.



Regular City Council Meeting
February 22, 2007

6.7.

6.9.

Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2006-R0082 as recometehy staff. Motion
carried: 6 Ayes, 0 Nays.

Reallocation of Unspent CDBG Funds - CommunityDevelopment:
Resolution No. 2007-R0083 to approve recommendation of the
Community Development and Service Board (CDSB) fothe reallocation
of unspent funds from the Community Development Blok Grant
(CDBG).

On January 10, 2007, the Community Developmenti€ss\vBoard (CDSB)

met to discuss the reallocation of unspent fund3SEB voted to approve the
funding recommendations described below. The Cibur@il then held a

public hearing to give the citizens of Lubbock thgportunity to voice their

opinions on the proposed projects. The public hganias held on February 6,
2007.

Agency Project Amount
CDBG Funds:

Boys and Girls Club Phea Branch-Facility Renovation $25,000
Boys and Girls Club Optimist Branch-Facility Renbea _ 90,000
Total CDBG $115,000

FISCAL IMPACT

Projects are funded from the Community DevelopmBluick Grant. The
maximum to be allocated to these projects is $105b,0

Staff recommended approval of this resolution.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Jones to pass Resolution No. 2006-R0088csnmended by staff.
Motion carried: 6 Ayes, 0 Nays.

Contract Resolution - Transportation: Resolubn No. 2007-R0084
authorizing the Mayor to execute a Municipal Maintenance Agreement
with the Texas Department of Transportation for shaing of maintenance

responsibilities of State highways located withinhe city limits of the City

of Lubbock.

The Texas Department of Transportation (TxDOT) feagiested that the City
execute an updated Municipal Maintenance Agreemenfthe existing
agreement has been in place since 1968. This agreemstablishes
maintenance responsibilities of the City and TxD@Tthe State’s Highway
System within the corporate limits of Lubbock.

The Municipal Maintenance Agreement was drafted®®pOT and has been
modified for Lubbock.
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The agreement includes a number of operationalnaaicitenance issues on
the State’s Highway System including: maintenanté¢he traveled surface
and the foundation beneath (TxDOT will maintain pdlving on the State
system), traffic regulations, traffic signs, highwhghting, traffic control
devices, sidewalks and ramps, driveway permitsit+ag-way encroachments,
right-of-way mowing and litter pickup, street swesp and snow and ice
control. Specific responsibilities of the Municigdhintenance Agreement are
described in Exhibits A and B and in Appendicdsdugh I1X.

It is a requirement of the Texas Department of $pantation that the most
current Municipal Maintenance Agreement be execleidre any red light
photo enforcement cameras are placed at intersscti@t involve the State
Highway System. An amendment specifically regardimg red light photo
enforcement cameras will be forthcoming providesl @ity Council approves
this agreement.

FISCAL IMPACT

The primary fiscal impact will involve mowing oféhadditional right-of way,
street sweeping, litter pickup, and snow and icetrob The estimated
additional annual costs for these maintenanceitiet\are as follows:

Mowing -$ 1,500 assuming 9 cycles

Street Sweeping - 45,000 assuming 12 cycles

Litter Pickup - 15,000 assuming 4 cycles

Salt during Icy Conditions - 20,000 assumirgyvents
Total -$ 81,500

City staff will use the requirements in the Codesflinances regarding the
maintenance of any property where the Code reqtivesadjacent property
owner to maintain these areas. In those instandesenthere are no Code
requirements and the City does not already pertberrequired maintenance
activity, the Departments responsible for that vaigti will prioritize the
maintenance of the state highways as part of tegirto-day operation. Litter
pickup can be coordinated with the Keep Lubbock ugigd litter pickup
efforts when feasible.

Staff recommended approval of this resolution.

James Loomis, Assistant City Manager; Marsha Re&skistant City
Engineer; Ted Moore with TXxDOT; Lee Ann DumbauldtyQVlanager; and
Jeff Yates, Chief Financial Officer, gave commeantsl answered questions
from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass Resolution No. 2006-R0084 as recormetehy staff. Motion
carried: 5 Ayes, 1 Nay. Council Member Boren ddiay.

Council Member Leonard was absent.
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6.10. Contract Resolution - Public Works: Resoludan No. 2007-R0085
authorizing the Mayor to execute a contract for the2007 Primary Streets
Maintenance Program, RFP 07-705-BM.

The annual Street Maintenance Program for primizegts consists of various
types of patching, concrete repair/replacement b(cand gutter, valley
gutters), single course, and/or two-course sedltoeament.

Proposals were evaluated using the criteria puddisin the Request for
Proposal as required by local Government Code 2%2)0The evaluation

criteria included price (55%); resume and referencé proposed job

superintendent (10%); list of potential itemsnfirproposer that could reduce
the cost of work, but result in the same end pro@b%o); insurance claims
and litigation during the last three years (5%)nstauction time (15%); and

list of subcontractors (10%).

The RFP for this project included a base bid foulsion and crushed gravel
and an alternate bid for better materials thatuidetl latex asphalt with
crushed stone. The alternate bid is for the bettiaterials that have been
discussed with the City Council during previous W&ession presentations
and is similar to the seal coat operation that Texas Department of
Transportation uses.

Two proposals were ranked as follows:

Lone Star Dirt & Paving
Total points - 455

Base bid - $944,748.54
Alternate bid - $1,198,558.04

West Texas Paving, Inc.
Total points - 411

Base bid - $1,065,948.60
Alternate bid - $1,358,361.40

The streets to be sealed with this contract arevshan Attachment A and
include 34 lane miles of the total primary stregitem city wide of 455 lane
miles or roughly 7.5%. This is a unit cost contraith a scheduled time for
completion of 180 consecutive days and liquidateaages of $500 per day.

FISCAL IMPACT

A total of $1,078,396 is available in the Adopted E006-07 Public Works
Operating Budget for Street System Improvements $#D,000 in Capital
Improvement Project 92101, Seal Coat Program féotal of $1,848,396.
With the award of this contract, the remaining hatawould be $649,838.

Staff recommended contract award to Lone Star ®iRaving of Lubbock,
Texas, for the alternate bid $1,198,558.04.
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Marsha Reed, Assistant City Engineer, gave a ptasen and answered
guestions from Council. Kevin Lair, Streets Suptmdent, also gave
comments and answered questions.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2006-R0085 as recormdetehy staff. Motion
carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.

Contract Resolution - Public Works: Resoluon No. 2007-R0086
authorizing the Mayor to execute a contract for the2007 Secondary
Streets Maintenance Program, RFP-07-706-BM.

The annual Street Maintenance Program for the skcgrstreets consists of
various types of patching, concrete repair/replaggnfcurb & gutter, valley
gutters), single course, and/or two-course sedltoeatment.

Proposals were evaluated using the criteria pudddism the Request for
Proposal as required by local Government Code 2%52)0The evaluation

criteria included price (55%); resume and referencd proposed job

superintendent (10%); list of potential items frpneposer that could reduce
the cost of work, but result in the same end pro@b); insurance claims
and litigation during the last three years (5%)nstouction time (15%); and
list of subcontractors (10%).

The RFP for this project included a base bid foulsmon and crushed gravel
and an alternate bid for better materials thatuidetl latex asphalt with
crushed stone. The alternate bid is for the bettaterials that have been
discussed with the City Council during previous kvgession presentations
and is similar to the seal coat operation that Texas Department of
Transportation uses.

The only proposal received was scored as follows:

Lone Star Dirt & Paving
Total points - 460

Base bid - $820,644.69
Alternate bid - $1,103,928.24

The base bid for the proposal submitted was $1B0/@0more than the
existing funding. Lone Star Dirt and Paving progbsetwo course seal for
$2.16 per square yard and a single course for $ieD8quare yard. After
careful consideration of the cost per square ystaff evaluated the cost of
performing the secondary program in-house with Gitgeet maintenance
crews. It is estimated that City Street Departnparsonnel can apply a two
course seal for an estimated $1.50 per squareayatdhe single course for an
estimated $0.80 per square yard. Since there weisenough overall

maintenance funding to fund the annual in-housé¢ ceat that is typically

performed, in addition to these two contracts, C8yreet Department
personnel could concentrate their efforts on tlesoadary streets program
and should be able to complete all the planned weitkin the existing
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6.13.

budget. The streets that are indicated for annaaht@nance need to be sealed
this year and not delayed until next year if pdssib

The secondary streets scheduled to be sealed @ sin attachment A and
include 39 lane miles of the total city wide secanydstreet network of 2,311
lane miles, or roughly 1.7%.

FISCAL IMPACT

After award of the Primary Streets Maintenance Rnog $649,838 of
appropriation remains in Capital Improvement Prpjé2101, Seal Coat
Program for this purpose.

Staff recommended that the City Council rejectlittefrom Lone Star Dirt &
Paving of Lubbock, Texas, and direct the City Sti@epartment to perform
the Secondary Maintenance Program in-house.

Motion was made by Council Member Jones, seconge@duncil Member
DeLeon to pass Resolution No. 2006-R0086 as recometeby staff.

Marsha Reed, Assistant City Engineer, gave commangsesentation and
then answered questions from Council. She thetamqu to Council why
staff is requesting to reject the bid from LonerSEart & Paving.

Council Member Jones then withdrew her motion, w@tbuncil Member
DeLeon withdrawing her second.

Motion was then made by Council Member Jones, smbriby Mayor Pro
Tem Gilbreath to pass Resolution No. 2006-R0086dpgcting all bids and
taking the project in-house. Motion carried: 6e8y0 Nays.

Council Member Leonard was absent.

This item was moved from regular agenda andoaosidered during
Citizens Comments.

Budget Amendment Ordinance 1st Reading - Fimae: Ordinance No.
2007-00020 Amendment No. 9 amending the FY 2006-OGudget
respecting the LP&L Fund and Water Fund.

1. Amend the operating budget in the LP&L Fund. c8fpe information
regarding these projects is competitive informatiprotected under
Chapter 552.133 of the Texas Government Code.

2. Amend Capital Improvement Project 91210, WateainVExtension South
by appropriating $232,320 of additional revenuemfrdghe Lubbock
Cooper Independent School District. The total appadion for this
project will be $882,320. The additional fundingllwpay for the
equivalent pipeline size of a six-inch line to Lolok Cooper Independent
School District. Under the contract approved oreJ2®, 2006 (Resolution
No. 2006-R0308), the increased pipeline size vélphaid by the City.
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6.14.

6.15.

6.16.

FISCAL IMPACT
Included in backup information and item summary.
Staff recommended approval of the first readinthaf ordinance.

Jeff Yates, Chief Financial Officer, gave commeatsl answered questions
from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass on first reading Ordinance No. 200620 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.

Moratorium Resolution - City Council: Consicer a resolution placing a
temporary moratorium on the installation of an autamated red light
camera system within the municipal boundaries of ta City of Lubbock
until the Citizens Traffic Commission has reviewedand made their
recommendation and after additional information hasbeen gathered.

No action was taken on this item.

This item was moved from regular agenda andoasidered during
Citizens Comments.

Board Appointments - City Secretary's Office: Consider one
appointment to Building Board of Appeals, one appaitment to
Structural Standards Commission, one appointment to Urban
Design/Historic Preservation Commission, five appotments to Urban
Renewal/  Neighborhood Redevelopment = Commission, sV
appointments to Community Development and ServiceBoard, and three
appointments to North Overton Tax Increment Financhg Reinvestment
Zone Board of Directors.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to appoint Ricardo Garcia to the Building Bbaf Appeals. Motion
carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to appoint Thomas Harris, Il to the Struatustandards Commission.
Motion carried: 6 Ayes, O Nays.

Council Member Leonard was absent.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to appoint Tamra Walter to the Urban Desigstic Preservation
Commission. Motion carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.



Regular City Council Meeting
February 22, 2007

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to appoint Edith Roe, Cory Dulin, Steven Basand Denette Sweeney,
and to reappoint Stewart Towsen to the Urban RekeNeighborhood
Redevelopment Commission. Motion carried: 6 AgeNays.

Council Member Leonard was absent.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to appoint Valeria Joiner, Russell Harrisd d@illie Russell, and to
reappoint Emma Jackson, Jody Jenkins, Randy Lay@wtk Mary Strong to
the Community Development and Services Board. dfotiarried: 6 Ayes, O
Nays.

Council Member Leonard was absent.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to reappoint Stephen Krier, Stan Mayfieldd d»on Rushing to the
North Overton Tax Increment Financing Reinvestm&aine Board of
Directors. Motion carried: 6 Ayes, 0 Nays.

Council Member Leonard was absent.
4:05 P. M. COUNCIL ADJOURNED

There being no further business to come before €GhuMayor Miller
adjourned the meeting.



