CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
MARCH 22, 2007
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 22nd
day of March, 2007, in the City Council Chambers,ifst floor, City Hall, 1625 13th
Street, Lubbock, Texas at 7:30 A.M.

7:30 AM. CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Present: Mayor David A. Miller, Council Member Linda DelLeon, Council
Member Phyllis Jones, Council Member John Leonard,Council
Member Floyd Price

Absent: Mayor Pro Tem Jim Gilbreath and Council Member Gary O. Boren

1. CITIZEN COMMENTS
There were no citizens to express comments to Glounc

2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, &se, or value of real property;
personnel matters; appointments to the Reese Reddopment Authority Board
of Directors; and competitive matters of the publicpower utility, as provided by
Subchapter D of Chapter 551 of the Government Codethe Open Meetings
Law.”

7:31 A.M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION
City Council Conference Room

All council members were present, except Mayor ProTem Jim
Gilbreath and Council Member Gary O. Boren.

2.1. Hold an executive session in accordance with.WVC.A. Government
Code, Section 551.071, to discuss pending or contdated litigation or
settlement agreement, and hold a consultation witlattorney (Finance,
Water Utilities).

2.2. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property (Parks and Recreation, Visibrs Center, Water
Utilities).

2.3. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.
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2.4. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.074(a)(1), to discuss appointmento the Reese
Redevelopment Authority Board of Directors.

2.5. Hold an executive session in accordance with.C.A. Government
Code, Section 551.086, on the following competitivenatters (Electric
Utilities):

2.5.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light;

2.5.2 to discuss, vote and take final action on aompetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light;

2.5.3 to discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose ahe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.

9:34 AM. CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Present: Mayor David A. Miller; Council Member Lind a DeLeon; Council
Member Phyllis Jones; Council Member John Leonard; Council
Member Floyd Price; Lee Ann Dumbauld, City Manager; Richard
Casner, First Assistant City Attorney; and RebeccaGarza, City
Secretary

Absent: Mayor Pro Tem Jim Gilbreath and Council Member Gary O. Boren
Mayor Miller reconvened the meeting at 9:34 a.m.
City Attorney Anita Burgess arrived at 10:25 a.m.

3. PROCLAMATIONS AND PRESENTATIONS
Note: Items are listed in the order they were condered.
3.1. Invocation by Pastor Rodney Thomas, Broadway l@irch of Christ.

3.2. Pledge of Allegiance to the Flags.

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ @ag.

3.3. Proclamation declaring March 2007 as Mental Rardation and
Developmental Disabilities Awareness Month.

Mayor Miller presented a proclamation declaring dhar2007 as Mental
Retardation and Developmental Disabilities Awarsnédonth.  Stacy
Bodenstedt, Director of Community Relations at Ladib State School, along
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3.5.

3.6.

3.4.

with other representatives of the Lubbock StateoSkiwere present to accept
the proclamation.

Proclamation declaring March 29-31, 2007, asBC Pro Rodeo Days in
Lubbock.

Mayor Miller presented a proclamation declaring 8a9-31, 2007 as ABC
Pro Rodeo Days in Lubbock. Mike Redeker, Chairmarthe ABC Pro
Rodeo, along with AMBUCS members Leslie Cox and Bsam, were
present to accept the proclamation. Mr. Redekee gamments.

Board Recognition
Market Lubbock Economic Development Corp. Board ofDirectors:
Rob Meyer
Building Board of Appeals:
Ricardo Garcia
Structural Standards Commission:
Thomas Harris lli
Urban Design/Historic Preservation Commission:
Tamra Walter (unable to attend)
Urban Renewal/Neighborhood Redevelopment Commission

Steven Bustogunable to attend)
Cory Dulin (unable to attend)
Edith Roe(unable to attend)
Denette Sweenefunable to attend)

Community Development & Services Board:

Valeria Joiner
Billie Russell

Special Recognition commemorating March 31, PG as Cesar E. Chavez
Day.

Council Member DeLeon joined Mayor Miller as he gm@eted special
recognition to commemorate March 31, 2007 as Cé&saChavez Day.
Christy Martinez-Garcia, Yvonne Gutierrez, Tavitaoridbw, and Carmela
Wolfter were present to accept the special recamit Ms. Martinez-Garcia
and Ms. Dorrow gave comments.
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4. MINUTES

4.1.

Approval of Prior Meeting Minutes: Special Ciy Council Meeting,
January 24, 2007; Regular City Council Meeting, Fetuary 22, 2007

Motion was made by Council Member Price, seconde€buncil Member

DeLeon to approve the minutes of the Special Ciburi@il Meeting of

January 24, 2007, and the Regular City Council Megetf February 22, 2007
as recommended by staff. Motion carried: 5 AgeNays.

5. CONSENT AGENDA was considered following Item 6.1.

6. REGULAR AGENDA

6.1.

Request for Release of Extra Territorial Jurigliction Authority -
Planning: Resolution No. 2007-0O0099 Consider a regst by the
Shallowater City Council to release the Extra Terrtorial Jurisdiction
authority of the City of Lubbock (in the ETJ overlap area between
Lubbock and Shallowater) for a two-acre tract out d Section 35, Block
D-5, Lubbock County, Texas just south of the highwsa and west of the
juncture of US 87 and Spur 388.

The request from the City of Shallowater is to askea two acre tract from the
“overlap” Extra Territorial Jurisdiction (ETJ) areaf both cities. Several

months ago, City Council ceded approximately niaees directly to the east
of this parcel. This two acre parcel is located gmuth of the highway and
west of the juncture of US 87 and Spur 388.

In September 2006, the City of Shallowater requkstensideration to
contract the “overlap” of Extra Territorial Juristdon between Lubbock and
Shallowater as allowed by a state statute estaoligh 1964. Since that time,
Planning Department staff has been in communicatiitim both Shallowater
city officials and the Lubbock County Appraisal Dist to determine both the
1964 city limits and the current city limits of Sloavater. The information is
needed to determine the land area that is eligiimediscussion as being
within the jurisdiction of both cities (or overlagg), and eligible for a
contract to specify which City shall be the respllesgroup. The reason for
establishment of the ETJ by the legislature is dlbrcities (the dimension
depends on the population of the city) and hasmam functions:

1. That a city may grow into the area with annetif the area is within
the ETJ of another city, the annexation may noupedgthout agreement
of the controlling city.

2. Review of plats is allowed in the ETJ of eveity.cThe subdivision
process greatly impacts the transportation, drareagl utility aspects of
land use around the city, including the fact thatland may be annexed at
some point. Thus, the legislature created the tgbdi city planning
commissions or city councils to review plats withihe subdivision
regulations of the city to maintain compatibilithauld the area be
annexed.
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As of the beginning of March 2007, the process sthlgishing the original
and current city limits of Shallowater is not coetel Records are missing
and do not match, and are still being sorted olanring Department staff
expects for the process to be finished within s@venonths so a full
agreement can be proposed to the City of Shallowatel the City of
Lubbock City Councils.

The small parcel requested for release from theéobak ETJ will be included

in the contract area proposed by Planning Depattstaff to be ceded to the
City of Shallowater. Again, the parcel is a twoeatnact immediately west of
the parcel released several months ago, and isopoged location for a
Peoples Bank (a letter of support is provided). mbed for this agenda item
prior to the entire contract is timing, becauseghen Bank would like to be
annexed by Shallowater and assured of having eityices before starting
construction.

FISCAL IMPACT
No fiscal impact is anticipated.

Staff recommended approval. In the proposal foortract between the two
cities for ETJ jurisdiction, it has been noted thécel will be included in that
portion suggested for Wolfforth to control.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Leonard to pass Resolution No. 2007-R0099 as re@nded by staff.
Motion carried: 5 Ayes, O Nays.

5. CONSENT AGENDA (Items 5.1-5.8, 5.12-5.15, 5.1923 | 5.23-5.27)

Motion was made by Council Member DeLeon, secoride@ouncil Member Price
to approve Items 5.1-5.8, 5.12-5.15, 5.19-5.2135H.27 on consent agenda as
recommended by staff. Motion carried: 5 Ayes,dy$

5.1.

Ordinance Amendment 2nd Reading - Health: Ormhance No.

2007-00021 Consider an ordinance amending Chaptéd2 of the Code of
Ordinances of the City of Lubbock and adopting rules for on-site sewage
facilities, providing a savings clause, providing apenalty clause, and
providing for publication.

The Texas Commission on Environmental Quality hstaldished rules for
on-site sewage facilities to provide Texas citizetith adequate public health
protection and to minimize environmental pollution.

The Texas Legislature enacted legislation, codifeed Texas Health and
Safety Code, Chapter 366, authorizing a local gowent to regulate the use
of on-site sewage facilities in its jurisdiction order to abate or prevent
pollution or injury to public health resulting frothe use of on-site sewage
facilities.
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5.2.

5.3.

In 1995, the City entered into an agreement withdack County requiring
Lubbock County Health and Environmental Inspectoenforce the above-
mentioned rules for on-site sewage facilities witthe incorporated limits of
the City of Lubbock and Lubbock County. This ameedinto Chapter 12
renews and formalizes this agreement in accordestbeTexas Commission
on Environmental Quality procedures.

The Rules, Title 30 Texas Administrative Code (TATHapter 285.1-285.91
and TAC 30, referenced as Appendix | in the Ordieans available in the
City Secretary's Office.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of the second readinigi®brdinance.

Ordinance Amendment 2nd Reading - Building Ingection: Ordinance
No. 2007-00024 Consider an ordinance amending Chiegp 6 of the Code
of Ordinances of the City of Lubbock, Texas, amendig Article I, Section
6-25, providing for the administrative approval of certain building
installations otherwise affected by a property boudary.

This ordinance amendment will allow administratigspproval of various

building installations and uses normally prohibitetause of proximity to, or
encroachment upon, or across a property line. Whereadjacent lots are
under common ownership and the anticipated hazhrad®t therefore exist, a
recordable agreement to hold the property as oreepaill provide property

owner relief while affording the necessary protmasi. This ordinance
amendment will ratify a practice that has been sssitlly used for the past
Six years.

FISCAL IMPACT

No fiscal impact is anticipated. Recordation fees the responsibility of the
applicant.

The ordinance amendment is recommended by the M@itale and
Construction Ordinance Advisory Board and stafforemended approval of
the second reading of this ordinance.

Budget Amendment Ordinance 2nd Reading - Finare: Ordinance No.
2007-00025 Consider budget ordinance Amendment NAO amending
the FY 2006-07 budget respecting the Grant Fund.

Approve the reallocation of unspent funds from UD8partment of Housing
and Urban Development Community Development Blodang HOPE 3
Program, and HOME Investment Partnership Progrdims.amount of funds
to be reallocated is $740,000. The unspent fundk bei used for public
facility projects and housing programs. Funds vk allocated in the
following manner:
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5.4.

1.

Reallocate previously appropriated funds of 828 from FY 2005-06
Community Development Block Grant reallocation farfdom Housing
and Urban Development, for the renovation of Bayd &irls Club Phea
Branch.

Reallocate previously appropriated funds of 890 from FY 2005-06
Community Development Block Grant reallocation farfdom Housing
and Urban Development, for the renovation of Boysl &irls Club
Optimist Branch.

Reallocate previously appropriated funds of (@00 from FY 2005-06
Community Development Block Grant reallocation farfdom Housing
and Urban Development, for the down payment ansimpcost of North
and East Lubbock Community Development Corporation.

Reallocate previously appropriated funds of 868 from FY 2005-06
Community Development Block Grant reallocation farfdom Housing
and Urban Development, for the 108 Loan Paymer€itf of Lubbock
Community Development.

Reallocate previously appropriated funds of (@00 from FY 2005-06
Community Development Block Grant reallocation farfdom Housing
and Urban Development, for the Emergency Repaigmam of City of
Lubbock Community Development.

Reallocate previously appropriated funds of 820 from FY 2005-06
Community Development Block Grant reallocation farfdom Housing
and Urban Development, for the Residential RehalViIBE®roject Cost of
City of Lubbock Community Development.

Reallocate previously appropriated funds of(@a@0 from FY 2005-06
HOPE 3 reallocation funds from HOPE 3 repaymenblreng funds, for
the New Construction Program of City of Lubbock GCoumity

Development.

Reallocate previously appropriated funds of (@00 from FY 2005-06
HOME Investment Partnership Grant reallocation sifrdm Housing and
Urban Development, for Handicapped Accessible Hausi Community
Housing Resource Board.

FISCAL IMPACT
Included in item summary.

Staff recommended approval of the second readiigi®brdinance.

Municipal Settings Designation Ordinance 2nd Bading - Environmental

Compliance:  Ordinance No. 2007-0O0026 Consider an rdinance

prohibiting the potable use of groundwater beneattdesignated property

located in the immediate vicinity of 5th Street andAvenue J (described as
an 8.84 acre tract of land out of Section 1, Block and Section 79, Block
A) and placing specific restrictions on the non-patble use.
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5.5.

5.6.

The Texas Commission on Environmental Quality nexpiithe placing of
specific restrictions on property with contaminatgdundwater if the benefits
of Municipal Settings Designation (MSD) status doe be received. In
fulfillment of application requirements for MSD &ia for property located in
the vicinity of 5th Street and Avenue J, the prgabsrdinance will prohibit
the potable use of designated groundwater from dibnihe property, and
restrict the non-potable use of the specified gdwater to sampling and
remediation purposes unless prior consent has beserited by the City for
specific non-potable use.

FISCAL IMPACT

Approximately $1 million in groundwater remediati@xpenses will be
avoided provided Texas Commission on EnvironmeQtality approves the
final application.

Staff recommended approval of the second readinigi®brdinance.

Right-of-Way Ordinance 1st Reading - Right-oi~/ay: Ordinance No.

2007-00027 and closing a 5-foot portion of a 20-fbeanitary sewer line

easement located in Section 9, Block E, easementstire located at 2012
87th Street.

This ordinance abandons and closes a 5-foot podfoa 20-foot sanitary
sewer line easement located just north of 87theft@ad west of Avenue T.
This easement was dedicated before lots 1-81 ofhSBrook Addition were
platted. In the platting process of South Brook #dd, a 15-foot
underground utility easement was dedicated in #mesarea of this sanitary
sewer line easement. The developer is requestirdpse the east and west
2.5-foot of this 20-foot sanitary sewer line easetitbat cross Lots 7, 8, 18,
19, 32, and 33 of the South Brook Addition. Thisstire is for building
purposes. The Water Utilities Engineering Departmsnn agreement with
this closure.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of the first readinthaf ordinance.

Right-of-Way Ordinance 1st Reading - Right-o#/ay: Ordinance No.
2007-00028 abandoning and closing a 56-foot and 5@t drainage,
utility and garbage collection easement; two 5-foottility easements; a
16-foot utility easement; a 20-foot drainage chanmeand four 2-foot by
30-foot guy wire easements located in Tract A Corado Addition,
located at 2807 Weber Drive.

This ordinance abandons and closes all drainagey,ujarbage collection,
and guy wire easements, located just west of Makither King, Jr.
Boulevard and south of East 24th Street in the Qanlo Addition Tract A.
These closures will allow LH Development to buildew apartment complex
on the south half of Tract A, which is being retfihg into Park Meadows
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5.7.

5.8.

Villas, Tract A-1 and B-1. In the platting procegksre will be new easements
dedicated to meet all utility company requests.eAthis second phase, the
Lubbock Housing Authority will no longer operateyaof what used to be
called Green Fair. The preliminary plat has begraged.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of the first readinthaf ordinance.

Contract Assignment Resolution - Business Ddepment: Resolution No.
2007-R0100 authorizing the Mayor to execute an aggiment to transfer
and assign to Quaker Medical, LP the tax abatemenagreement dated
November 9, 2006, between the City and Quaker MeditCenter, LLC.

The City has received a request from Quaker Mediegiter, LLC to transfer
to Quaker Medical, LP, the tax abatement agreenagproved by City
Council on November 9, 2006. The ownership of tmeperty has been
transferred to Quaker Medical Center, LP, and ideprto retain the tax
abatement on the new facility, the tax abatemerteagent will need to be
assigned to the new owner.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of the assignment.

Contract Assignment Resolution - Business Ddepment: Resolution No.
2007-R0101 authorizing the Mayor to execute an aggiment to transfer
and assign to Naples Lubbock Venture, LLC the tax latement
agreement dated December 16, 1999, between the yCiand U.S.
Distribution Center, LLC, which was assigned to Fist Industrial
Development Services, Inc. on March 5, 2007.

On December 16, 1999, City Council approved a taateanent agreement
with U.S. Distribution Center for the constructioh a distribution facility
located in the South Enterprise Zone at 5801 Mattuther King Jr.
Boulevard. This is the facility United Supermarkelsases for their
distribution center. United Supermarkets, as lesged¢he recipient of the
benefit of the tax abatement.

In February 2006, U.S. Distribution Center sold Ibladding to First Industrial
Development Services, Inc. Then, in January 200#st FIndustrial
Development Services, Inc. sold the building to lEapLubbock Venture.
This assignment is a two-step process. The taxeafmait contract was first
assigned to First Industrial Development Servidas, on March 5, 2007.
This is the second step of the process, which agdlign the agreement from
First Industrial to the new owner, Naples Lubboanture.

FISCAL IMPACT
No fiscal impact is anticipated.
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5.9.

5.10.

5.11.

5.12.

5.13.

Staff recommended approval of the contract.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.27.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.9.

This item was moved from consent agenda to g@lar agenda and
considered following Item 6.2.

Emergency Management Plan Resolution - Emengey Management:
Resolution No. 2007-R0102 authorizing the Mayor texecute the updated
City of Lubbock and County of Lubbock Emergency Mamagement Plan
Annexes.

The State of Texas requires the City to make nacgsgpdates as it relates to
our Emergency Management and Homeland Security. Flagse updates are
mandated by the Governor's Division of Emergencynadgment. A copy of
the plan is available for review in the office omErgency Management and
Homeland Security.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of this resolution.

Grant Application Resolution - Library: Resdution No. 2007-R0103
authorizing the Mayor to execute a grant applicatio with the Texas State
Library and Archives Commission for a Library System Operation

Grant, providing library service programs for member libraries of the

West Texas Library System.

The West Texas Library System (WTLS) is a Statedéehgrant program
designed to improve library service programs irQec@unty area. WTLS is
one of ten systems established under the Libraste®ys Act of 1969. The
program is administered by the Texas State Libaay Archives Commission
and is comprised of various elements designed frawe and expand the
services of libraries that are members of the sysit the end of State of
Texas FY 2006, 34 libraries were qualified for menship. The Lubbock
Public Library was designated as the Major ResoQeeter headquarters for
the WTLS program as of September 1, 1974. The grpplication requests
funding for personnel (3.25 positions), fringe bi@sge contractual expenses,
supplies, travel, equipment, other direct chargesl indirect charges. This
program is fully funded by the State of Texas, ahé City has no
responsibility or obligation in the event that fgndre not appropriated. The
Texas State Library and Archives Commission cotdradth the City for
housing of staff and implementation of the serygoegram components.
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5.14.

5.15.

FISCAL IMPACT

The $347,972 requested in the grant applicatiohpuilvide for the full cost
of the program as outlined in attached AppendixXS@stem Budget, System
Plan of Service SFY 2008. A budget amendment toogpjate this grant will
be brought forward at the time of award.

Staff recommended approval of this resolution.

Master Lease Resolution - Finance: Resolutio No. 2007-R0104
approving list of property and equipment to be purtased as part of the
Master Lease Program for FY 2006-07.

Master Lease payments were approved in the FY BG0Bperating Budget.
The list of property and equipment shown on Exhilit will be financed
through the Master Lease agreement with Banc ofrii@eThe Master Lease
Program allows the City to amortize the cost ofpernty and equipment over
the life of the property and equipment at a favteahterest rate.

This resolution will approve the list of propertydaequipment shown on
Exhibit "A" and amends the original equipment list changing the number
of pumper trucks from four to two and adding orgidier truck. This change is
at the request of the Lubbock Fire Department aslrfo material impact on
the future lease payments.

FISCAL IMPACT

The lease payments are included in the Adopted B¥6D7 Operating
Budget.

Staff recommended approval of this resolution.

Contract Resolution - Police: Resolution N&®007-R0105 authorizing the
Mayor to execute an agreement with Wild West HarleyDavidson for the
lease of police motorcycles.

This agreement involves the lease of 12 Harley-@sMi Road King

Motorcycles used by the Lubbock Police Departmergriforce traffic laws.

The Lubbock Police Department has determined mase cost efficient to

lease police motorcycles than it is to purchase avéve-year period. Most
repairs, other than routine maintenance, are cdvengler factory warranty.
The Police Department has, for the last six yel@ased motorcycles from
Wild West Harley-Davidson, formerly Grave’s HarlByvidson of Lubbock.

Wild West is the only Lubbock area provider of newarley-Davidson

motorcycles. Harley-Davidson is the only motorcyeianufacturer that offers
a one-year lease program. Consequently, this iglea source procurement
exempt from competitive bidding pursuant to Texasdl Government Code
Chapter 252.022(a)(7)(A). The agreement beginderitst day of the month
after delivery of the new motorcycles.
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5.16.

5.17.

5.18.

5.19.

FISCAL IMPACT

The annual $47,376 lease payment is included inattapted FY 2006-07
Police Department operating budget.

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.11.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.16.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.17.

Contract Resolution - Traffic: Resolution No 2007-R0106 authorizing
the Mayor to execute a contract for fiber optic teBng equipment and
training, RFP 07-018-RW.

Fiber optic equipment and training will allow theraffic Engineering
Department to perform all fiber optic constructiand testing within the
department and to serve as a backup to LP&L forr tfiber optic
maintenance and construction. This equipment amditg is part of two
Capital Improvement Projects for Signal Communaadi Upgrade (ITS
Phase 1 & 2) approved by City Council in the curr€apital Improvement
Program.

Evaluation factors published in the RFP includediverall cost of the
equipment and services (30%); experience and ssieudls current and past
projects, and references (25%); technology and wemel performance,
conformance to technical specifications, warrantygoods provided after-
sale, and support and service (20%); training egsgt quality and
thoroughness of classroom and hands-on trainingp);L&nd implementation
plan including delivery time and classroom traingggsion plan (10%).

The proposal from JM Fiber Optics, Inc. of Chin@li@rnia for $64,753.85
scored 1,279 points and the proposal from Graylbestic Company Inc. of
Amarillo, Texas for $46,848.18 scored 140 points.

The lowest cost proposal did not include a critipedce of hardware and
certified fiber optic installer training as requdre

FISCAL IMPACT

A total of $395,093 is appropriated ($150,000 irpi@d Improvement Project
90379, ITS-Phase 1 Signal Communications Upgraa@,94100, ITS-Phase
2 Signal Communications Upgrade) with $74,000 aéd for this purpose.

Staff recommended contract award to JM Fiber Optics. of Chino,
California for $64,753.85.
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5.20.

5.21.

Contract Resolution - Water Utilities: Resaltion No. 2007-R0107
authorizing the Mayor to execute a contract for power line maintenance
and inspection in the Bailey County Water Wellfield RFP 07-010-MA.

This contract is for the repair, maintenance, armspéction of the electrical
power distribution system for the Bailey County AfaiVellfield. The term of
the contract is for a period of two years with agstian to renew for one
additional two-year term.

An evaluation committee evaluated proposals uskmeg following criteria:
experience with similar projects (20%), knowledgel ainderstanding of the
project (20%), representations regarding the peps qualifications and
demonstrated design skills appropriate to the ptdR0%), capability to meet
deadlines and project completion without major cestalations or change
orders (20%), record of past performance of previaork with the City
and/or other client references (10%), and costgsal(10%).

The proposal from Complete Power Pole Inspectic@@iBR]) of Montrose,
Colorado ranked No. 1 and scored 1,210 points. sBeend ranked proposal
from BSJ Power Services, Inc. of Port St. Lucieyida scored 817 points.

BSJ Power Services is based out of Florida andnbaisitent to establish a
local office. CPPI is based out of Colorado. Howewgon award of this
contract, they have stated their intent to esthlbdidocal office in order to
provide emergency services within 24 hours, asradlin the specifications.
Additionally, CPPI is a company with whom the Ca§ Lubbock has had
previous successful experience with other projedts. local vendors
submitted a proposal.

FISCAL IMPACT

The contract amount of $220,000 will be funded tigto the adopted FY
2006-07 Water Utility operating budget. Repairs| wi# ongoing during the
next few months and repair costs will be billed arweekly basis. Water
Utilities will closely monitor all expenditures &nsure the budgeted amount
is not exceeded.

Staff recommended contract award to Complete P&eér Inspections, Inc.
of Montrose, Colorado for $220,000.

Contract Resolution - Water Utilities: Resaltion No. 2007-R0108
authorizing the Mayor to execute a purchase order antract with
Ashbrook Simon-Harley for the purchase of belt filer press wedge plates.

The Southeast Water Reclamation Plant uses fourfitiet presses in the
sludge handling process to dewater the sludge ddtfos sent to the landfill
for final disposal. The wedge plates are part @heaf the belt filter presses
and are used to press the sludge on the beltslporémove water from the
sludge. Through daily use, the current wedge platee become worn and
are in need of replacement.
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5.22.

5.23.

Ashbrook Simon-Hartley is the manufacturer of thedt [presses and their
wedge plates are a proprietary item. Consequetttig, is a sole source
procurement exempt from competitive bidding pursutm Texas Local
Government Code 252.022(a)(7)(A). The replacenoérthe wedge plates
ensures good solids handling practices and alsoresnighat the City meets
state regulations and permit requirements.

FISCAL IMPACT

A total of $850,000 was appropriated in Capitaptovement Project 91042,
SEWRP Replacement System and Facilities with $#287available for this
purpose.

Staff recommended purchase from Ashbrook Simonieiarof Houston,
Texas for $37,240.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.18.

Contract Resolution - Information Technology: Resolution No.
2007-R0109 authorizing the Mayor to execute a pur@se agreement with
Dell Computer Corporation for the purchase of deskbp computer
hardware.

A computer replacement initiative began during FP02-06 to allow the City
to refresh its aging computer environment by rapcone-third of its
desktop inventory each year. During the first y&fahe program, Information
Technology replaced approximately 350 of the Citf'sl00 desktop
computers, and has received vendor quotes to eeplasther 361 computers
this year.

Dell Computer Corporation has offered pricing fdtrarsmall form factor
computers at $832.03 each, small form factor coerpuat $793.79 each,
minitower computers at $797.50 each, laptop compuit $1648.10 each,
docked laptop computers at $1,785.44 each, andegsioinal workstation
computers at $1,923 each.

State of Texas Department of Information ResoufEdR) IT Commodity
Purchasing Program is one of several special panoygrograms authorized
by Texas statute. Texas Local Government Code €h&ptl.083 authorizes
local governments to acquire hardware, softwara] ather Information
Technology products through the DIR program. Pursuso Texas
Government Code Chapter 791.025, DIR has met thapettive bid
requirements. This equipment will be purchased fr@uall Computer
Corporation of Round Rock, Texas through the StafBexas Department of
Information Resources Contract DIR-SDD-192.

FISCAL IMPACT

The cost for 275 desktops, 61 laptops, and 25 vatikes is $375,714, and
includes a 3-year warranty on each computer.



Regular City Council Meeting
March 22, 2007

5.24.

5.25.

Funding for this purchase is available in the Madtease program, with
annual payments paid out of the Information TecbgplFund.

Staff recommended approval of this resolution.

Contract Resolutions - Purchasing:  Resolutio No. 2007-R0110;
Resolution No. 2007-R0111 authorizing the Mayor t@xecute purchase
contracts for office supplies — Annual Pricing, BID0O7-001-MA.

This bid establishes annual pricing for a primang &econdary supplier to
provide office supplies with next business day we-slelivery to City
departments. The selling price will be calculated thking the end price
column from the most current quarterly United Staéirs net pricer catalog
and adding the bidder’s “mark up” percentage t¢ figare.

Catalog items considered decorative, personal, agasary, or more costly
than necessary to meet a legitimate City departnmaad, will not be
purchased.

Baker Office Products of Lubbock, Texas and Offidepot of Fort Worth,
Texas submitted identical bids (1% Mark-up), which the lowest bids.

Staff recommended bid award to Baker Office PrasloftLubbock, Texas as
the Primary Supplier and Office Depot as the Seapn8upplier in the event
the Primary Supplier cannot supply.

Thirteen local vendors were notified of the Inviatto Bid. Three bidders
have retail locations located in Lubbock.

FISCAL IMPACT

A total of $839,808 was appropriated citywide ir thdopted FY 2006-07
operating budget for office supplies. The estimagggenditure under this
contract is $260,000, but will be based on indieldudepartmental
expenditures.

Staff recommended bid award to Baker Office PrasloftLubbock, Texas as
the Primary Supplier and Office Depot of Fort WorTlexas as the Secondary
Supplier.

Contract Resolution - Solid Waste: Resolutio No. 2007-R0112
authorizing the Mayor to execute a contract with Soth Plains
Association of Governments for the 2007 Solid Wastérant Programs.

House Bill 3072 mandates that the Texas Commis&onEnvironmental
Quality (TCEQ) return to local governments a portaf the State surcharge
($1.25 per ton) collected on landfill tipping fed$e funds are apportioned to
the Council of Governments based on a formula theludes, but is not
limited to, population, need, and number of countrethe Council area. The
Councils then conduct a competitive grant applacaprocess to address the
needs of their specific region. This year, SoutlirRl Association of
Governments (SPAG) had $175,000 available for gassigh
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implementation projects. The SPAG Solid Waste AolyisCommittee has
agreed to limit each single-jurisdiction award tmaximum of $58,000.

The City Solid Waste Department was awarded a #88@ant. The grant
funds are to purchase equipment to improve andrekpacycling programs.
The specific types of equipment to be purchasedadec

Three 400-gallon antifreeze containers of $11,624 réplace existing
antifreeze collection and storage containers treabaer 15 years old.

One aerosol can crusher at a cost of $26,701 tect@dnd recycle aerosol
cans. This machine captures the material from énagfosol cans. The empty
cans are then recycled as scrap metal. The cordéttie can are disposed of
in a more environmentally friendly method than lditichg.

City Council approved the grant application at N@vember 9th, 2006, City
Council meeting (Item 5.6 — Resolution No. 2006-&0)5

FISCAL IMPACT

This grant will enhance the current Solid WasteyRkeg Program, which is
included in the adopted FY 2006-07 Solid Waste afjrey budget.

Staff recommended approval of this resolution.

Contract Resolution - Airport: Resolution No 2007-R0113 authorizing
the Mayor to execute a contract with ThyssenKrup Edvator for elevator
modernization at Lubbock Preston Smith Internationd Airport.

The primary public use elevator in the airport tgah building is prone to
operational breakdowns and is in need of an upgrHdis elevator serves all
three levels of the terminal.

This contract will cover the modernization of oresgenger elevator located
at the Lubbock Preston Smith International Airpdajor components to be

replaced are the power unit, microprocessor logidrol, signal fixtures, door

operator, and associated wiring.

This contract is with ThyssenKrupp Elevator Corpioraof Midland, Texas

using Texas Cooperative Purchasing Network (TCPNht@ct No. 7595.

TCPN is the Region 4 Education Service Center cadjpe purchasing

program, which offers contracts that have beenbésked through open

competition as prescribed by the laws of the StafBexas. Enabling statutes
for TCPN can be found in the VTCA Government Co@hapter 791

Interlocal Cooperation Act. TCPN is available foseuby all public and

private schools, colleges, universities, citiegjntes, and other government
entities in the State of Texas.

FISCAL IMPACT

The $49,057 repair will be funded from the adopEd 2006-07 Airport
operating budget.

The Airport Board and staff recommended approvahisf resolution.
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Contract Resolution - Fire: Resolution No.@7-R0114 authorizing the
Mayor to execute a contract authorizing the Phoenixire Department to

utilize the Lubbock Fire Department Airport Rescue Fire Fighter

Training Facility.

As required by CFR-139, all firefighters assignedatrport fire protection
duties are required to have an annual “hot driflie “hot drill” consists of
extinguishing aircraft fires by both handline anpparatus application of
extinguishing agent. The Phoenix Fire Departmesirdg to contract with the
City of Lubbock to utilize the City's existing Aiopt Rescue Fire Fighter
(ARFF) Training facility.

FISCAL IMPACT

This contract will generate revenue of $340 pedetd. The Phoenix Fire
Department is expected to train approximately l1fifghters over a 28-day
period, generating gross revenues of approxim&#ly820. The net revenues
after expense will be used to train Lubbock ARFfefighters and for the
maintenance of the ARFF training facility. The fegneceived and expended
for this program are managed through a donationsoust in which
expenditures are limited to revenues.

Staff recommended approval of this resolution.

6. REGULAR AGENDA (continued)

Note:

6.1.
5.9.

Regular Agenda items and Consent Agenda itsnmoved to Regular
Agenda are listed in the order they were addresse(b.9-5.10, 6.2, 5.11,
5.16-5.18, 5.22, 6.3-6.13).

This item was considered following Item 4.1.

Ratification Resolution - Business Development Resolution No.

2007-R0115 authorizing the Mayor to execute a Raidation of the

Assignment Agreement of Commercial Contract from Bbby McQueen

to the City of Lubbock, assigning that certain Contact dated on or about

December 19, 2006, by and between Chayn Mousa, adler and Bobby

McQueen, as buyer, contemplating the sale and purelse of Lots 13
through 24, Original Town, to the City of Lubbock, as set forth in the

map, plat or dedication deed recorded in Volume 5Page 386, Deed
Records, Lubbock County, Texas located at 1802 Cikets Avenue.

For several years, City staff and Lubbock Conventmd Visitors Bureau
have supported the construction of a Visitors Qetdeprovide information
and services for travelers and citizens. A Visit@enter will promote
Lubbock attractions and events.

This resolution is for the Ratification of the Agisment Agreement of
Commercial Contract to purchase the property ah ®treet and Crickets
Avenue for a Visitors Center. This location hasesal benefits, including
location in the downtown area and exposure to asg access from IH-27.
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A copy of the Ratification of the Assignment Agremmh of Commercial
Contract is provided.

FISCAL IMPACT

City Council approved an item on the February &@72City Council Agenda
for the purpose of appropriating funds for thisjpeh The purchase price of
$960,000 will be funded through the issuance oftifieates of Obligation,
with the estimated annual debt service of $76,56@d¢ funded through the
Hotel/Motel Occupancy Tax proceeds.

Staff recommended approval of this resolution.

Rob Allison, Assistant City Manager, and Marcy @#rrExecutive Director
of the Convention and Visitors Bureau, gave commieand answered
guestions from Council. Mr. Allison stated thatridg the process of
acquiring this property, eminent domain was nevéackor. He went on to
say that the funding that will be used to purchtse property, as well as
build a Visitors Center, will be coming from the taidMotel Tax.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Resolution No. 2007-R0115 as recodeddry staff. Motion
carried: 5 Ayes, 0 Nays.

Ratification Resolution - Business Developmen Resolution No.
2007-R0116 authorizing the Mayor to execute a Raidation of
Agreement with BeGo Enterprises, LLC dba South Bedt (“BeGo”)

related to the release of rights of BeGo in and tdhat certain real

property described as Lots 13 through 24, OriginallTown, to the City of
Lubbock, as set forth in the map, plat or dedicatio deed recorded in
Volume 5, Page 386, Deed Records, Lubbock CountyeXas located at
1802 Crickets Avenue.

This resolution is for the ratification of the agment between BeGo
Enterprises and the City. The agreement contengplait¢he event BeGo does
not exercise its preferential rights and purchabesbelow described real
property, the release by BeGo of any and all istsrand claims of BeGo and
to the real property described as Lots 13 throughQ¥iginal Town, to the
City of Lubbock.

A copy of the Ratification of the agreement by &etlveen BeGo Enterprises
and the City is included in the backup.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2007-R0116 as recometehy staff. Motion
carried: 5 Ayes, 0 Nays.
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Public Hearing 10:00 a.m. - Public Works: Redution No. 2007-R0117
Hold a public hearing, and consider a resolution aproving the change of
the street name of Hartford Avenue between 101st &et and 103rd
Street from “Hartford Avenue” to “All Saints Way”.

Mayor Miller opened the public hearing at 10:05ma. Larry Burt, board
member at All Saints School, appeared on behathefstreet name change.
No one appeared in opposition. Mayor Miller clogbd hearing at 10:16
a. m.

Section 24-38 of the Code of Ordinances establiah@®cedure by which the
name of a street may be changed upon a recommendsdtapproval by the
Planning and Zoning Commission to the City Council.

The proponents of this street name change aresemiives of the All Saints
School. The school is requesting the name changertamemorate 50 years
of history and achievement as an educational ungtit in Lubbock.

This portion of Hartford Avenue is immediately wes$tthe All Saints School
campus. The school representatives have spoken thithowners of the
properties west of Hartford Avenue, and they havepposition to the name
change.

A public hearing was held by the Planning and Zgn@ommission on
February 1, 2007 to consider this proposed straetenchange. A written
notice to owners of all properties abutting thistipm of Hartford Avenue was
sent before the public hearing. There was no writteposition returned and
there was no opposition presented at the publidrigea

The Planning and Zoning Commission voted unaninyotesskrecommend the
street name change.

A copy of the staff comments to the Planning andiZg Commission are
provided.

FISCAL IMPACT

The proponent has paid the appropriate applicaegenfor the street name
change. They will also pay the cost of replacihg street name markers.
There are two street name markers costing $75 éarch total additional cost
of $150. Note: The cost of street name marker oepieent in the memo to the
Planning and Zoning Commission was incorrect.

The staff recommended approval.

Motion was made by Council Member Leonard, secondgdCouncil
Member Jones to pass Resolution No. 2007-R011&csnmended by staff.
Motion carried: 4 Ayes, 1 Nay. Council Memberderivoted Nay.
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Declaration of Intent Resolution - Water Utiities: Consider a resolution
authorizing the Mayor to sign a Declaration of Intent with the White
River Municipal Water District for the City of Lubb ock to consider
acquiring Certificate of Adjudication No. 12-3711 br water rights in the
North Fork of the Double Mountain Fork of the Brazos River.

The Lubbock Water Advisory Commission and stafftoare to work on and
develop plans for a 100-year water supply for they ©f Lubbock and
regional communities. The preliminary engineering fake Alan Henry is
now underway as part of that effort since a newewaource may be
necessary as early as 2012.

The South Fork of the Double Mountain Fork of the®s River provides
the watershed (source of water) for Lake Alan Hemhe Water Commission
has recommended Lake Alan Henry as a viable watgplg alternative, if

that supply is supplemented from some other so8tee Lake Alan Henry
receives water from the South Fork, the logicalpdeiment would come from
the North Fork where the City’s developed watesrs discharged. The City
has a contract to model the flows and water avitithain the North Fork, and

this engineering and planning effort should be cieteg this year.

The necessary facilities to capture and store watethe North Fork might

include reservoirs and/or a scalping operation. Pbst Reservoir site on the
North Fork is one logical alternative that has tremefit of already having a
state water permit. Canyon Lake No. 7, where topgsed lake site is located
adjacent to Lubbock, could serve as a water stdiaglty to help meet peak

day demand if the Bailey County Well Field ceasebd a viable alternative.
A permit is pending for Lake No. 7.

The White River Municipal Water District holds theermit for the Post
Reservoir (Certificate of Adjudication No. 12-3711)he proposed
Declaration of Intent is designed to open the dooithe City of Lubbock to
negotiate with the White River Municipal Water Dist for this permit. As
part of the City’s due diligence prior to acquiritige permit and related land,
the City will need to evaluate the feasibility awloping these facilities and
complete work on related water permits, land andnemal rights,
environmental and archeological issues, etc. tergehe the feasibility and
desirability of the projects.

These facilities, or a scalping operation on thetiNé-ork near Lake Alan
Henry, will capture and/or store for use permitfemlvs, developed storm
flows, developed reclaimed wastewater flows, dgwetbgroundwater flows,
and any other potential flows. Early estimates daté that the North Fork
options could produce 30,000 acre feet annuallypnfedl of the above listed
flows and still provide for the release of enviraemtal flows.

The firm yield of Lake Alan Henry has already dredpfrom about 29,000
acre feet annually down to 22,500 acre feet. Antetchl drop is anticipated
now that the volume of Lake Alan Henry has beeremeined to be about
18% less than that previously calculated. The amotidecrease is currently
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being determined as part of the North Fork modelipgject. As
recommended by the Water Commission, it makes dgensepplement Lake
Alan Henry water supply from the North Fork. Thembined water available
from both the North and South Forks could excee@@macre feet annually
under this plan. CRMWA is designed to provide abdQt000 acre feet
annually, but in recent years that amount has coatl to drop towards the
30,000 acre foot per year mark.

FISCAL IMPACT

Accepting the Declaration of Intent does not bintiex the City or the White
River Municipal Water District to any expendituréghe City will need to
consider appropriating funds for due diligence mfforelated to project
feasibility, property issues, environmental anchaatogical issues, and water
right and permit issues. The Lubbock Water Advis@gmmission has
recommended that funding be approved for this mepoA budget
amendment for the associated cost of the due didgefforts will be brought
forward at a future date when more definitive cestimates are available.
These steps should be considered for both Lake’ldad the Post Reservoir.

The White River Municipal Water District will alstake steps to keep the
permit current.

The Lubbock Water Advisory Commission and stafforamended approval
of this resolution.

Council Member Jones requested that this item ki Uil a public briefing
with the Water Commission can take place concerthiiggitem.

Motion was made by Council Member Leonard to aperths item, but the
motion died for lack of a second.

First Assistant City Attorney, Richard Casner, add Council that it would
probably be best to entertain a motion to contithus item until the next
regularly scheduled Council meeting, or to anotkhete certain, or to
indefinitely continue.

Motion was then made by Council Member Jones, skubrby Council
Member Price to continue this item to the next tagy scheduled Council
meeting.

Tom Adams, Deputy City Manager, gave comments arstvared questions
from Council.

Motion to continue carried: 4 Ayes, 1 Nay. Colmdember Leonard voted
Nay.

City Attorney Anita Burgess arrived.

Contract Resolution - Parks and RecreationResolution No. 2007-R0118

authorizing the Mayor to execute a contract for tuf maintenance,
Groups 1A and 1B, BID 07-026-MA.
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This contract involves turf maintenance of devetbparkland, medians and
various high profile City properties (libraries, Waf Fame Plaza, City Bank
Auditorium, etc.). A contract for this project wawarded by City Council on
February 22, 2007, to Rampy Landscape of Lubbocka3dor $325,816.

Rampy Landscape could not secure a performance bunthe contract

amount and withdrew their bid. Staff red-bid Grdups two smaller groups,
Group 1A and Group 1B. Group 1A includes 257.1%sa@nd Group 1B
includes 245.71 acres. Staff divided Group 1 imto smaller groups to allow
bidders a better opportunity to acquire a perforceabond. The bid included
the following four options:

Option 1 — Bids with no payment and performancedo@uuired.

Option 2 — Bids with payment and performance banthe amount of 100%
of the total contract price.

Option 3 — Bids with only performance bond in threaaint of 100% of the
total contract price.

Option 4 — Bids with only payment bond in the amooh100% of the total
contract price.

Two contractors submitted bids. Star Landscapendaance of Lubbock,
Texas submitted bids as follows:

Option 1 Group 1A $156,981
Option 1 Group 1B $151,575
Option 2 Group 1A $160,336
Option 2 Group 1B $154,849
Option 3 Group 1A $160,336
Option 3 Group 1B $154,849
Option 4 Group 1A $158,383
Option 4 Group 1B $152,937
Rampy Landscape Maintenance of Lubbock, Texas dtdahbids as follows:
Option 1 Group 1A $179,419.50
Option 1 Group 1B $167,629.85

Star Landscape Maintenance is the low bidder watial tbids range from
$308,556 to 315,185, depending upon which optidrogen.

FISCAL IMPACT

A total of $1,349,570 was appropriated in the addgtY 2006-07 Parks and
Recreation operating budget for mowing services.

Staff recommended bid award to the lowest biddetar S .andscape
Maintenance of Lubbock, Texas, for Option 1 Groups and 1B for
$308,556.
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Scott Snider, Assistant City Manager; Randy TruksBarks and Recreation
Manager; and Victor Kilman, Director of Purchasirgnd Contract
Management, gave comments and answered questonsJouncil.

Council Member Leonard suggested awarding the liildowt a performance
bond, which is what staff recommended in Option 1.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2007-R0118 as recometehy staff. Motion
carried: 5 Ayes, 0 Nays.

Contract Resolution - Parks and RecreationResolution No. 2007-R0119
authorizing the Mayor to execute a contract for tuf maintenance, Group
2A and Group 2B, BID 07-017-MA.

This contract involves turf maintenance of devetbparkland. A contract for
this project was considered by City Council on ey 22, 2007. Staff
recommended that City Council reject the bid foo@r 2 and direct staff to
re-bid turf maintenance for these properties bexaosly one bid was
submitted for Group 2 and the bid was more thaBQ2d price increase when
compared to the 2002 contract.

The mowing area for Group 2 is 988 acres consiggegerally of the large
parks. Group 2 was divided into two groups, Gr@dpand Group 2B. Group
2A includes 497 acres and Group 2B includes 49#&sadpividing Group 2
into two smaller groups provided opportunities fadditional mowing
contractors to bid in order to receive more contpetipricing. Group 2
consists of 17 mowing cycles per year on the lapgeks, generally 15 acres
or more in size.

Three contractors submitted bids including West abeMaintenance, Star
Landscape Maintenance, and Southwest Design Grolpst Texas

Maintenance submitted a bid of $197,965 for GroApaad $142,923.54 for
Group 2B. Star Landscape submitted a bid of $2E1f8® Group 2A and

213,078.00 for Group 2B. Southwest Design didsulitmit a bid for Group

2A and submitted a bid of $388,960 for Group 2B.

FISCAL IMPACT

A total of $1,349,570 was appropriated in the addgtY 2006-07 Parks and
Recreation operating budget with $340,889 avail&di¢his purpose.

Staff recommended contract award to the lowest driddVest Texas
Maintenance of Lubbock, Texas, for Groups 2A and@B340,888.54.

Scott Snider, Assistant City Manager; Randy TrukksBarks and Recreation
Manager; and Victor Kilman, Director of Purchasirgnd Contract
Management, gave comments and answered questmmsouncil.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2007-R0119 as recometehy staff. Motion
carried: 5 Ayes, 0 Nays.
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Contract Resolution - Parks and RecreationResolution No. 2007-R0120
authorizing the Mayor to execute a contract for tuf maintenance, Group
5, BID 07-029-MA.

This bid is for turf maintenance at the City of lbagk Cemetery. A contract
for this project was awarded by City Council on ikeloy 22, 2007, to Rampy
Landscape of Lubbock, Texas for $145,000. Rampydteape could not
secure a performance bond for the contract amonthtvathdrew their bid.
The bid included the following four options:

Option 1 — Bids with no payment and performancedo@uuired.

Option 2 — Bids with payment and performance banthe amount of 100%
of the total contract price.

Option 3 — Bids with only performance bond in threaaint of 100% of the
total contract price.

Option 4 — Bids with only payment bond in the amooh100% of the total
contract price.

FISCAL IMPACT

A total of $145,000 was appropriated with $135,@0@ilable in the adopted
FY 2006-07 Cemetery Fund for this purpose.

Staff recommended contract award to the lowestdsidthe bid for this item
closes on Monday, March 19, 2007. A bid tabulatod recommendation for
contract award will be provided after the bids hbeen opened.

Scott Snider, Assistant City Manager; Randy TrukksBarks and Recreation
Manager; and Victor Kilman, Director of Purchasirgnd Contract
Management, gave comments and answered questmmsouncil.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2007-R0120 as recormetehy staff. Motion
carried: 5 Ayes, 0 Nays.

Contract Resolutions - Fleet Services: Restibn No. 2007-R0121;
Resolution No. 2007-R0122 authorizing the Mayor t@xecute purchase
agreements for tire acquisition, tire installation, and flat repair for
municipal vehicles, BID 07-006-MA.

In the past, the City stored purchased tires at Nhmicipal Garage for
installation on City vehicles as needed. Duringl#s year, the Fleet Services
Department installed more than 2,500 tires at at @dsapproximately
$390,000.

This purchase agreement includes a provision foalltre dealers to supply
and install the tires from their locations. The ldesa are required to either
have the tire type in stock or to be able to aegitiwithin 24 hours.

The quantity of tires published in the bid docunsewtis estimated based on
prior year usage.
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Bids were received from Bill Williams Tire, McWherts, Southern Tire
Mart, Wingfoot Commercial Tire System, Woody Tirer@pany, Inc., York
Tire Company, Inc. All these dealers have storatioas in Lubbock.

The tires were divided into eight groups. The groype of tire and the tire
dealer with the lowest bid for each group are devi:

Group 1 Passenger - Bill Williams Tire, $49,600

Group 2 Light Truck - Bill Williams Tire, $34,094

Group 3 Heavy Truck - Bill Williams Tire, $237,886

Group 4 Trailer - Bill Williams Tire, $1,802

Group 5 Mower Turf - Southern Tire Mart, $671.45

Group 6 Industrial - Bill Williams Tire, $1,223

Group 7 Construction, Earth Moving - Bill Willianisre, $27,136
Group 8 Farm Implement - Bill Williams Tire, $9,368

Flat Repair is also included in the purchase agee¢nThe flat repair pricing
provided by the successful bidders range from $87® depending on the tire

group.
FISCAL IMPACT

The total bid, based on prior year estimates efrteged, is $361,780 for all tire
groups. The estimated savings from this change8i22P citywide. The

individual departmental cost will be based on nmemance requirements.
These maintenance costs were included for eachrtdegrat in the adopted
FY 2006-07 operating budget.

Staff recommended contract award to the bidder wi¢ghlowest bid for each
tire group.

Mark Yearwood, Assistant City Manager, gave commeand answered
guestions from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Jones to pass Resolution No. 2007-R0121 and ResolNb. 2007-R0122 as
recommended by staff. Motion carried: 5 Ayes,&y

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0029 Zone
Case No. 1893-Y (6020 4th Street): Hold a public heng to consider
request of Daniel Stanton (for Minnix Commercial, hc.) for a zoning
change from A-1 to C-3 on 5.34 acres of unplattecdhd out of Section 2,
Block JS.

Mayor Miller opened the public hearing at 10:40ma. No one appeared on
behalf of Minnix Commercial, Inc. No one appeanedpposition. Mayor
Miller closed the hearing at 10:40 a. m.

The request is to change the zoning from multi-fanA-1) to C-3. The
parcel to the east is already zoned C-3 and theeptr the west is developed
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as a senior living community. The applicant rege@semoval of the north
117 feet of the land, which will allow the contimez of a row of duplex units
that is on the ground along 3rd Street to the ea¥d, will help buffer the
single family that is located to the north.

Adjacent land uses:

N — zoned A-1, partially vacant and partially consted as duplex units
S — 4th Street, and single family south of 4th &tre

E — zoned C-3, vacant

W — a gated senior living apartment complex

As noted, the request is for C-3 zoning. The regdess not mesh with the
current Comprehensive Land Use Plan as “strip comialé not located at
the intersection of two thoroughfares. In the regwmndation for approval
from the Planning Commission, if the request israped by the City Council,
the proposed ordinance includes wording that fatds a minor change to the
Comprehensive Land Use Plan.

This particular area has been difficult with regaodland uses and actual
development based on the theory of the Comprehensand Use Plan,

primarily because the square mile from 4th Streei1Qth Street, Frankford
Avenue to Milwaukee Avenue represents a failed iddnUnit Development
(PUD) proposed in the early 1980’s. In 1984, witte tintense failure of
development projects across the nation and Lubbookjbined with the

Savings and Loans fiasco — the proposed Shadow RUD was sold into

parts to separate individuals that inhibited thebpbility for the area to
develop under the original plan. Parts have beewned for single and
multifamily development, the golf course is an @erg public course, the
four corners of the square mile are zoned as comiatgrer Plan policy, and
the bulk of the land remains zoned under the aasigifiJD - but the area has
little chance to achieve the cohesiveness that dvindve occurred as a
successful project. As an example, Lakeridge is dahg/ other PUD in

Lubbock and the style of development can be sufidesdien brought to

fruition under a common developer.

With regard to zoning policy, particularly sinceettapplicant offered to
remove the approximate north 117 feet from the cenoral that will buffer

the commercial request from the residential to soaith with their own
existing A-1, the zone case is not an unworkalileason. The applicant is in
contract for the existing C-3 to the east and tihditeonal land will make a
more viable small shopping area potential.

Regarding impact on the thoroughfare system, thd la subject to TXDOT
regulations for curb cuts, so the staff will noquest a plan to be approved by
the Planning Commission if the request is approVéd zoning should have
little impact on the thoroughfare system.

The Planning Commission recommended approval ofdeest as amended.
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FISCAL IMPACT
No fiscal impact is anticipated.

The staff supports the recommendation of the Phagnnand Zoning
Commission.

Motion was made by Council Member Leonard, secondgdCouncil
Member Price to pass on first reading Ordinance R@07-O0029 as
recommended by staff. Motion carried: 5 Ayes,&yd

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0030 Zone
Case No. 2126-H (5550 53rd Street): Hold a publizearing to consider
request of McDougal Construction L.C. for a zoningchange from C-3 to
A-1 on Tract C, Dominion Addition.

Mayor Miller opened the public hearing at 10:40ma. No one appeared on
behalf of McDougal Construction L.C. No one appéain opposition.
Mayor Miller closed the hearing at 10:40 a. m.

The applicant is requesting rezoning a commercish 0 A-1 for expansion
of the apartment complex known as The Dominion.

Adjacent land uses:

N — vacant, commercial

S — vacant

E — existing Phases | and Il of The Dominion (aparits)
W — commercial

The request is reasonably consistent with the Cehgorsive Land Use Plan.
At one time, the Comprehensive Plan anticipated aha3rd Drive would be
developed and an overpass would be created witmeed street from 50th
Street under Loop 289 at about 53rd Drive. The ajdcent to the proposed
53rd Drive was zoned from A-1 to commercial. Witte texpansion of 50th
Street straight east and west as a thoroughfarettenchew connection to
Frankford under Loop 289, land use patterns in éinea have been altered.
Reversion to an apartment district will fit theginal Comprehensive Plan in
a better fashion than commercial, and commercidil mat thrive on this
parcel because of lack of thoroughfare frontage.

The request is consistent with zoning policy. Treject should have no
significant impact on the thorough system.

The Panning and Zoning Commission recommended aglod this request.
FISCAL IMPACT
No fiscal impact is anticipated.

The staff supports the recommendation of the Phagnnand Zoning
Commission.
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Motion was made by Council Member Leonard, secondgdCouncil
Member Price to pass on first reading Ordinance R@07-O0030 as
recommended by staff. Motion carried: 5 Ayes,&yd

6.5. Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0031 Zone
Case No. 3075 (in the vicinity of where 108th Streand Quaker Avenue
would intersect): Hold a public hearing to conside request of Randy
Eggenbacher (for Orchard Park) for a zoning changefrom “T” to
Garden Office on a tract of land approximately 1,68 feet north of 114th
Street and east of Quaker Avenue.

Mayor Miller opened the public hearing at 10:40ma. No one appeared on
behalf of Orchard Park. No one appeared in opipositMayor Miller closed
the hearing at 10:40 a. m.

The applicant is requesting Garden Office from therent “T” zoning
attached to the land when it was annexed. Adjaleent use is vacant in all
directions.

With regard to the Comprehensive Land Use Plarudson during adoption
of the preliminary plat by the Planning Commissinduded caution that the
circumstances were going to be created for stripmoercial along Quaker
Avenue if the Commission and Council did not haldhfon zone cases less
restrictive than Garden Office (GO) zoning (C-2a2,Getc.). This request is
for Garden Office as the developer indicated ainghess to use the “strips”
of land adjacent to Quaker Avenue north and sotitd8th Street away from
the intersection at 114th Street and Quaker Avehhis. zone case will set an
excellent basis for the balance of the land to fo@¢ to the same district and
not deteriorate to true commercial that is in debflvith the Comprehensive
Land Use plan. The request represents a policysiase GO is considered a
buffer.

With the one condition recommended below by thefileg Commission, the
proposal should have little or no impact on therdlighfare level status of
Quaker Avenue (when it is constructed to five owese lanes). The
recommended condition for the parcel includes atdtion of curb cuts
between the half section line to the north and tisher at the future 109th
Street. The restriction for a total of three curbturns represents
approximately how many streets could have beergdediin this subdivision
to intersect with Quaker Avenue if the land useenessidential that “sides” to
the thoroughfare. As noted in previous strip anchep commercial curb cut
restrictions, the fewer “points of conflict” allothe thoroughfare to function
more smoothly as well as the adjacent owners af kaving adequate access.
Not as a condition, but a wise move on the pathefdeveloper, would be to
dedicate a cross access agreement on the entiteb&fore any sales occur,
and an attempt by the developer for businessesettec shared drives will
allow all the future parcels to function with susseand adequate access to
Quaker Avenue.

The Planning Commission recommended this requébktomie condition:
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1. Limit the north approximate 800 feet (from 10%treet to the north line
of the plat) to a maximum of 3 curb cuts.

FISCAL IMPACT
No fiscal impact is anticipated.

Subject to the proposed condition, the Plannindf aommended approval
of the request.

Motion was made by Council Member Leonard, secondgdCouncil
Member Price to pass Resolution No. 2007-R003kesmmended by staff.
Motion carried: 5 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Planning: Hold goublic hearing on a
proposed amendment to Chapter 29 of the Code of Ontlances, City of
Lubbock, Texas, entitled “Zoning,” by amending subsction (f) “Special
Exception,” by permitting as an accessory use to alowner occupied
structure, the use of an existing secondary livingnit in an “R-1" or “R-
2" district.

Mayor Miller opened the public hearing at 10:44ma. No one appeared on
behalf of the proposed ordinance. No one appearexpposition. Mayor
Miller closed the hearing at 10:44 a. m.

The proposed change will allow owner occupied prioge with an existing

secondary living unit in the “R-1" and “R-2" zonirdjstricts to be approved
by the Zoning Board of Adjustment as a conditiamsd. The secondary living
unit must have been converted prior to November1280, but will not be

required to have been occupied every year sinc€.1B8e term secondary
living unit may refer to an accessory building ihetrear yard or the
subdivision of the main house into two living units

The proposed amendment to the zoning code wilt lapproval to:
* Properties where one of the living units on thecpl is owner occupied.

This is to encourage owner occupation of propertydighborhoods where an
increase in rental property that is owned and mesdry absentee landlords
resulted in a greater number of nuisance and oomypaomplaints. This
ordinance will also help reduce the negative eftégiroperties with multiple
rental units managed by absentee landlords.

* Locations where the accessory living unit wasexistence prior to
November 20, 1980, but not eligible for registratias a legal
nonconforming “grandfathered” use.

This is to allow the legal occupation of existirggendary living units without
the proliferation of new rental units.

* One primary living unit and one accessory livingt per development lot.
The proposed amendment to the zoning code will:
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* Provide for an approval by the ZBA for a secogdasing unit be filed of
record in the Lubbock County Deed Records. Any sgbent title search
during a sale would acquaint a potential new owrighe condition, and
hopefully prevent an absentee landlord from buyihg property and
finding out the conditional use after the sale.

» Approval of a secondary living unit by the ZBA Iwallow the special
exception to be transferred with the sale of thr@perty as long as all the
conditions of the approval are adhered to, inclgdime requirement that
one of the living units be owner occupied.

The proposed amendment does not remove or dimangrson’s right to go
to the Zoning Board of Adjustment to register arsexg property as a legal
nonconforming use, but will be “customer friendlg’ those properties that
fail the test required by current code and incrahagse“pride of ownership”

concept by having an owner on site.

The current City of Lubbock Code of Ordinances megguany conditional use
to be subject to a public hearing and approvahieyZaBA.

Before the public hearing, the request will be atised in a local newspaper
and a notice will be sent to the property ownershiwi 200 feet of the

proposed use informing them of the request. Duthreg public hearing the
Board will look at the following:

* Will the granting of the exception be injuriousather wise detrimental to
the public health, safety, morals, and general avelfof the general
public?

* Will the granting of the exception be substahtiabr permanently

injurious to the property or improvements in suohe or neighborhood in
which the property is located?

* Will the granting of the exception be in harmamigh the general purpose
and intent of the ordinance?

* How does the request fit the character and useéh® surrounding
buildings?

* What effect will the granting of the exceptionvhaon the traffic in the
vicinity?

The proposed amendment has gained written supporh fthe UNIT

Neighborhood Association and LUNA (Lubbock Unitedeigghborhood

Association). The proposal has also gained vernlgaart from Billie Russell

with the Dunbar Manhattan Height Association, Lind@gan with the

Overton South Neighborhood, and Greg Bruce with Heart of Lubbock
Neighborhood Association.

FISCAL IMPACT
No fiscal impact is anticipated.
Bill Boon, Planner, gave comments and answeredtigumssfrom Council.
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Budget Amendment Ordinance 1st Reading - Finae: Ordinance No.
2007-00033 Amendment No. 11 amending the FY 2006-(dudget
respecting the Grant Fund and Police Department Fdeited Funds.

1. Accept and appropriate a $38,325 grant fromtfs8lains Association of
Governments. The grant funds will be used to pwsehaquipment to
improve and expand recycling programs. The equipnmesiudes three
400-gallon antifreeze containers, which will re@aexisting antifreeze
collection and storage containers that are overyd&rs old, and one
aerosol can crusher for the collection of aerosa gecycling of aerosol
cans.

City Council approved application for the grantreg November 9, 2006, City
Council meeting (Item 5.6 — Resolution No. 2006-&05

2. Appropriate $439,368 of Police Forfeited Funds faw enforcement
purposes. Prior to the expenditure of forfeiteddiinthe Texas Code of
Criminal Procedure requires the law enforcementnegeto submit a
budget for these funds to the City Council.

These funds will be used to purchase computer ewgnp software, lab
equipment, SWAT equipment, information and evidermeel for training and
related expenses.

The funds are the result of special police investans in which the Lubbock
Police Department has seized assets during antigatsn. The appropriate
court then awards these assets to the LubbockePDigpartment to be used
for law enforcement activities pursuant to Texasl€of Criminal Procedure
Article 59.06 (d).

The funds are appropriated as follows:

Special Investigative Fund $152,987
Confidential Informant Fund 52,446
Department of Treasury Asset Sharing 493
Department of Justice Asset Sharing 2488,

Total Forfeited Funds Budget 3$867

FISCAL IMPACT

Included in item summary.

Staff recommended approval of the first readinthed ordinance.

Jeff Yates, Chief Financial Officer, and Thomas &gp, Assistant Police
Chief, gave comments and answered questions fraumclo

Mayor Miller stated that, for future, consideratishould be given to using
police forfeited funds for drug enforcement.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass on first reading Ordinance No. 200033 as recommended by
staff. Motion carried: 5 Ayes, 0 Nays.
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Contract Resolution - Fire: Consider a resolion authorizing the Mayor
to execute a contract with Mike Pietsch, P.E. Condling Services, Inc. to
study the Insurance Service Office (ISO) Classifiteon Rate for the
purpose of lowering the City ISO Rate.

The Insurance Service Office (ISO) of CommerciaskREervices regularly
performs surveys of all communities and fire dedsi The 1SO rating is one
of the primary elements used by the insurance tngus develop premium
rates for home and business. A lower ISO ratingtha City means the
amount of fire insurance citizens pay is less. Atbe 1SO rating provides a
reflection of standards that have been developest many years from the
study of "pertinent fire protection conditions gmefformance standards."

The Fire Suppression Rating Schedule (FSRS), agrnalt part of the 1ISO
review, is adopted and used in all 50 states asbgective analysis of fire
suppression features (extinguishing fire) in a rogaility, measuring major
differences between cities and recognizing the aggon potential of those
cities to handle buildings once they are burninge €ntire thrust is based on a
relative scale of 1 through 10 (1 being the modicieht rating), the
capabilities of a community to control these firasd thus limit the resulting
loss. The Fire Suppression Rating Schedule is degno credit any system,
equipment, apparatus or personnel level which @ugint to bear on the
suppression problem.

It would be a very lengthy process to list eaclhefindividual points the 1ISO
team looks at, but the highlights are describedwellhe review of the fire
department, worth 50% of the total grading, conseitself with the fire

department'’s fire alarm response because of thertemze of the initial attack
to minimize potential loss. Iltems included in tleview are existing engine
and ladder companies, the distribution of fire istee and apparatus,
equipment carried on the apparatus, pumping capatgpartment manning
levels and training. The water supply review, wat@¥o of the total grading,
considers the actual water supply that is availdbtefire suppression at
representative locations throughout the city. Greliallocated through the
review and evaluation of three major features efecbmmunity's fire service:
Fire Alarm Telecommunications, Fire Department, Whater Supply.

Fire Alarm Telecommunications:

The Lubbock Fire Department utilizes the Dispatehter located at the Fire
Administration Complex. This is a facility thatdedicated to the dispatch of
fire companies. In order for the ISO rating to d(tpe lower the number that
is awarded, the better) the dispatch center musét noe exceed the

requirements. Taken into consideration are the rusmbf telephone lines
serving the center, the number of operators on dantiithe number of circuits
used to transmit an alarm. The review of the flegra system, worth 10% of
the total grading, places emphasis on the perfocmanf handling and

dispatching fire alarms.

Fire Department:
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* Pumpers (fire engines) - The number and equipn@ntthe in-service
pumpers is compared with the number of needed prsmged a standard
equipment list. The number of needed pumpers igmtgnt upon the needed
fire flow, up to 3,500 gallons per minute., and tkeeponse distance. Stated
simply: Each fire engine has a rating of how mudtew it can pump in one
minute. The common pumps are: 750 gpm, 1,000 gp2501lgpm and 1,500
gpm. So if there were a building on fire that reqdi3,500 gpm of water, staff
would need to have at least 3 fire engines on temes pumping water. A
combination of two 1,500 gpm engines and one 750 gmgine would
deliver 3,750 gpm of water to the fire. Keep in thithat each engine is
required to have certain equipment on board. Fow fs a calculation of the
building size and height along with the amount @ftev pressure at the fire
hydrant.

* Training - Trained personnel are vital for a catent fire suppression force.
The training facilities and the use made of themintng at the fire station;

training of officers, drivers and recruits; and-fire planning inspections are
evaluated. Training is necessary for the firefightte maintain a high skill

level. All training that takes place must be reeardn the firefighters file.

Training must also meet or exceed the requirematse Texas Commission
on Fire Protection standards.

* Distance - The locations of the fire stations degermined by the travel
distance that an engine (pumper) and a truck @etdiire engine that has a
hydraulic ladder mounted on the top) have to trdee& fire. Pumpers are
rated for travel distances up to 1.5 miles wheuekis are rated for travel
distances up to 2.5 miles. The difference being tha "pumper” is classified
as a front line vehicle designed for fire suppm@ssirhe “truck” is designed as
a support vehicle. It does have the capabilitylofving water on a fire, but

the main purpose is the rescue capabilities ofatider. The City of Lubbock

has four "trucks" and one "quint" (a quint is a ¢omation vehicle that

gualifies as a "pumper" and a "truck.”) With theated travel distances staff
find that there are areas outside the 2.5 milaigadi

Water Supply:

One final area that is graded is the water supgyesn of the City. ISO looks

at the type and condition of fire hydrants, theesiz the supply line, and the
amount of water at any given location. Every bufihas a need for fire
protection. This protection is water. The specifimount is called "the

required fire flow" and is calculated by the builgisize and the gallons per
minute of water flowing from the closest fire hydtaThe completion of

several capital improvements throughout the City geeatly improved the

supply of water for fire protection. One of the impements is the annexation
in west Lubbock and the addition of hydrants irt traa.

Achieving a lower ISO rating is a difficult taskhieh may take a few years to
accomplish. Cooperation and commitment between Gitly entities is
essential. As the ISO rating becomes lower, theie noticeable reduction in
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the amount of fire insurance premium the homeovanerbusiness owner will
pay. For the exact figure, one should contact timsurance agent and ask for
a comparison based on ISO ratings. It is antictp#tat citizens could receive
an 8-1/2 % reduction in their insurance costs ésidential brick construction
when going from a Class 3 City to a Class 2 Citgid& from the reduction in
the insurance premiums, the quest for lower IShgabas produced a well
rounded professional fire department. Fire suppyasscode enforcement,
public education, training and special teams adirafe in the team mode and
the results are beneficial to the residents of loghlboth financially and from
the services provided by the Fire Department.

Executive Summary:

Countrywide, there are almost 43,000 communitieaded by ISO
Commercial Risk Services, of which only 46 aredads "Class 1." There are
approximately 400 communities rated as "Class 8bHock is currently rated
as a Class 3 City. Going to a Class 2 City coulcamap to an 8-1/2 %
reduction in insurance premiums for the citizens.

This contract is for professional services and xengpt from competitive
bidding pursuant to Texas Local Government Code.(Z4a)(4). Mike
Pietsch , P E Consulting Services Inc. has helpaadynaities across the State
of Texas reduce their ISO Classification.

FISCAL IMPACT

The $36,000 contract amount is included in the sstbg-Y 2006-07 Fire
Department operating budget.

Staff recommended approval of this resolution.

Motion was made by Council Member Jones, seconge@duncil Member
DeLeon to pass this item as recommended by staff.

Discussion was had. Deputy Fire Chief Lynn Smitbny Privett, member of
the Home Builders Association; and Lee Ann DumbaGlity Manager, gave
comments and answered questions from Council.

Motion was then made by Council Member Leonardpsded by Council
Member Price to continue this item until the Apt, 2007 Regular City
Council Meeting. Motion carried: 5 Ayes, 0 Nays.

Contract Resolution - Parks and Recreation: &solution No. 2007-R0123
authorizing the Mayor to execute a contract for Miler Park
improvements, RFP 07-708-BM.

Under this contract, the contractor will constrA@A accessible walks to all
facilities, install picnic tables and bench seatanrgas, and install a complete
irrigation system in Miller Park at 76th Street aklmphis Avenue. The
upgrades at this park are in response to the sdughdst priority established
in the Lubbock Comprehensive Parks, Recreation @pdn Space Master
Plan in the Five Year Action Plan. The Five Yeatiéa Plan responds to the
priorities established in the Needs AssessmentttferCity and individual
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zones. The neighborhood associations adjacentesetiparks support this
project to renovate and/or improve the quality oérkp uses. This

redevelopment was a high priority of the Parks,rBa&ton and Open Space
Master Plan.

This project was proposed to provide accessibléspas navigable-surface
access to all park amenities for disabled userge@tly, all new park projects
are made individually accessible while only a feavks in the system have all
of its amenities connected by a totally accessdieulation system. This
project will provide substantial progress in regatd the City's efforts to
comply with ADA requirements. Construction should bomplete in six
months.

Texas Local Government Code Section 252.043(ddyides that a contract
for certain types of construction projects thatuiegj an expenditure of $1.5
million or less may be awarded using the competitsealed proposal
procedure prescribed by Section 271.116 of the Fexacal Government
Code. Using the competitive sealed proposal praeedintended to help
local governments attract contractors who othenmsg not have an interest
in participating on the basis of low bid and givesthe ability to bring the
project in within budget with the contractor whdes§ the best value. This is
compared to a competitive sealed bid process itinétslus to basing contract
award on the lowest bid, which may be over budgeguiring us either to
search for additional funds or start the bid precdkover.

Selection criteria used in this RFP includes radvacompany

information/experience and personnel 30%, potesaaings 10%, insurance
claims and litigation 5%, construction time 10%t lof subcontractors 15%
and cost 30%. The following general contractorsnstted proposals and
were evaluated and ranked in relation to the phbtisselection criteria as
follows:

- Craig Wallace Construction, Inc. of Lubbock, @exyroposed a project cost
of $651,000 for the Base Bid and Option No. 2, timecompletion of 160
days, and scored 404 points.

- Hub City Pavers, Inc. of Lubbock, Texas proposegroject cost of
$707,753 for the Base Bid and Option No. 2, time dompletion of 160
days, and scored 387 points.

- Danny Klein Construction, Inc. of Lubbock, Texasposed a project cost
of $757,914 for the Base Bid and Option No. 2, timecompletion of 160
days, and scored 336 points.

- Minnix Commercial Partners, Inc. of Lubbock, @exproposed a project
cost of $638,300 for the Base Bid and Option Ndirge for completion of
160 days, and scored 327 points.

The respondent to the RFP with the lowest pricenditireceive the highest
ranking by the evaluation committee. Criteria tladtected their ranking
included safety violations and previous experientd the company and job
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superintendent. Previous jobs included the Burdsshing Tennis Center
renovations, which was scheduled for 270 days toptete and took 918 days
to complete. Slopes on the project did not pass A8guirements and had to
be reconstructed. The Carlisle Park renovationggtojvas scheduled for 90
days to complete and the project was complete@ndawys.

The highest ranking proposal is from Craig Wall&enstruction (CWC).

CWC completed the Prairie Dog Town renovation moj@nd is currently

working with Water Utilities on the Irrigation WellPhases | and II. CWC put
together a team of subcontractors that have costpkeiproject at Ribble Park
that is similar to the Miller Park project. The Bie Park project was
completed on time and within budget.

The base bid for the project includes all demaiitesmd removal of designated
items; salvage playground equipment, water founthasketball goal and
irrigation heads; removal, transportation, storagel protection of designated
items; site preparation, surveying and layout; leaotk and fine grading;
concrete sidewalks, ramps, curbs and gutterssgvilater fountains, benches;
riprap, caliche base and sand; irrigation systechcamtrollers fully tested and
operational, turf grass sod and hydro-mulched sgadted and established,
limited turf maintenance and landscape rehabititativork. Option No.1
involved lowering a portion of the concrete sidewahe-inch and is not being
considered. Option No. 2 includes removal and wgtent of the concrete
volleyball court and posts, removal and replacenuérthe basketball court,
standard, backboard, rim and net and striping &th lzourts, which is being
considered and reflected in the above pricing.

Texas Local Government Code Section 271.116(f)ireguhe City to select

the offeror that offers the best value based orptitdished selection criteria
and on its ranking evaluation. In determining beslue, the City is not

restricted to considering price alone, but may wersany other factor stated
in the selection criteria. The City and its engmee architect may discuss
with the selected offeror options for a scope aretimodification and any
price change associated with the modification. Hé tCity is unable to

negotiate a contract with the selected offeror, @ity must, formally and in

writing, end negotiations with that offeror and peed to the next offeror in
the order of the selection ranking until a contriacteached or all proposals
are rejected.

Time for completion for this project is 160 constdoel calendar days and
liquidated damages are $500 per day.

FISCAL IMPACT

A total of $926,000 was appropriated with $720,30&ilable in Capital
Improvement Project 91165, Miller Park Redevelopinm this purpose.

Staff recommended contract award to Craig Wallacas@uction, Inc. of
Lubbock, Texas for $651,000.
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Scott Snider, Assistant City Manager, gave commantsanswered questions
from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Jones to pass Resolution No. 2007-R0123 as recodeddry staff. Motion
carried: 5 Ayes, 0 Nays.

Contract Resolution - Traffic: Resolution No 2007-R0124 authorizing
the Mayor to execute a contract for an automated @ light camera
enforcement program, BID 07-027-RW.

On December 19, 2006, City Council determined #mautomated red light
camera enforcement program is an effective deterren motorists
disregarding red light signals in Lubbock and addpan automated red light
camera enforcement ordinance to regulate traffieneans of traffic control
devices for the protection of the health, life, gndperty of Lubbock citizens
(Ordinance 2006-00131). U.S. Department of Trartggion and Texas
Transportation Institute statistics indicate thattaf automobile accidents at
intersections with traffic signals increased by @&8cent between 1993 and
2003 and that the number of persons killed or aguas a result of red-light
running accidents in Texas increased 79 percenwdset 1975 and 1999.
Certain intersections within the corporate limifsLabbock are subject to a
high proportion of drivers disregarding red lightdications based on
information supplied by the Citizens Traffic Comsi@ and the City's
Traffic Engineering Department.

When a motor vehicle facing a steady red indicatarits direction of travel
proceeds into the intersection regardless of tgeasi such action endangers
the occupants of that vehicle, the occupants adrotkhicles and pedestrians,
and such action further interferes with the traffoav through the intersection
and increases the number of accidents to whichigpsbfety personnel must
respond at the expense of Lubbock taxpayers.

City staff solicited bids to furnish, deliver, iait maintain, upgrade, operate,
and repair a city-wide digital automated red ligiiforcement program
operating 24 hours a day, 7 days a week, 365 dggara The purpose of the
program is to provide safety on public streetshry eénforcement of red light
violations.

Staff has also worked diligently to ensure that ¢batract includes all items
that have been of major concern to the City Coundhose items are as
follows:

No penalty for termination — The Contractor shaimove all of their
equipment free of charge if there are changes teewu legislation at the
federal, state, and local level. See page 26gpapa 6.1 of the contract.

The City’s need to retain absolute control of tmaffic signals — The
Contractor shall not open traffic signal controlléloxes without a
representative of city Traffic Engineering Depammeresent, nor shall the
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Contractor make any signal time adjustments. Sege @18, paragraphs 1.3
and 1.6.

No minimums or quotas — No quotas of violationdldha allowed. See page
18, paragraph 2, and page 33, paragraph 11.25.

Use of photos or video for anything other than rthetiended purpose — All
data, photo images, and video shall become theepsomf the City of
Lubbock and shall not be sold or used for any psepother than City of
Lubbock purposes. See page 18, paragraph 3, ged33a paragraph 11.26.

Disposal of records associated with the red ligidtp enforcement program —
The data, photo images, and video shall be disposed accordance with
policies and procedures established pursuant t@t€h&03, Texas Local
Government Code. See page 33, paragraph 11.26e THxas Local
Government Code does not currently address daleected from the red light
enforcement programs around the state. The Citye®®y is working with
the Texas Libraries and Archives Commission to getrecord control
schedules.

Public relations do be done up front and to be orgythroughout the life of
the program — The contract includes an extensil@iguelations campaign.
See page 35, note to paragraph 1.1.7 at the batttme page.

Set cost per camera — The cost is based on a&#gbdr approach. The fixed
fee is shown on the Bid Tabulation Analysis

Payment to vendor even if the program reduces toia to zero — A “Cost
Neutrality” provision that states the maximum thayGwill ever pay the
Contractor shall not exceed the revenues genebgtélte program. See page
46, Exhibit C, paragraph 3.

Option to move camera at no charge to the City e Gbntract states, that
upon mutual agreement between both parties and eharge to the City, any
equipment installed at approaches that are no fomgafety problem may be
relocated to intersections experiencing safety lprab. See page 35,
paragraph 1.1.5.

The contract term is for five years after the dzftenstallation with an option
to extend the term for one additional consecutive-year period. Once the
contract is approved, the first six approaches lshbe operational within 75
days after contract signing and a notice to prodeas! been issued. The
contract requires the Contractor to open and miaiatdocal customer service
office for walk-in payment of fines and a local treg address in the Lubbock
metropolitan area to accept payment by mail.

The contract includes all necessary services, dkaupolice review and
approval, adjudication hearing officer and locatiomunicipal court judge
appeal, and media public service announcement @ay. The number of
cameras will be determined by the City. Camerad bel installed at 12
designated intersection approaches initially, with to 24 intersection
approaches allowed by the contract. All locationdl e reviewed and
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approved by the Citizens Traffic Commission, TmaffiEngineering
Department, and the Lubbock Police Department befioe installation date
of the Red Light Photo Enforcement Program.

FISCAL IMPACT

The City will be invoiced monthly for each desigedtintersection approach
that is operational at the end of the warning meridhe City's obligation to

pay the monthly amount will be limited to those erues generated by the
program, collected by the Contractor, and recetwethe City.

If there is insufficient revenue in any month toyghe monthly invoice, the
deficit in payment to the Contractor will be cadri the next month and so
forth for the life of the contract.

Staff recommended contract award to the lowestdsidthe bid for this item
closes on Monday, March 19, 2007. A bid tabulatiad recommendation for
contract award will be provided after the bids hbeen opened.

Marsha Reed, Assistant City Engineer; Jere Hadffi€r Engineer; Claude
Jones, Police Chief, Randy Hopmann, P.E., Lubbodtritt Engineer for
TxDOT; and David R. Miller, Chair of the Citizensaffic Commission, gave
comments and answered questions from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2007-R0124 as recormetehy staff. Motion
carried: 4 Ayes, 1 Nay. Council Member Leonartedd\ay.

Contract Amendment Resolution - Transportatia: Resolution No.
2007-R0125 authorizing the Mayor to execute Amendme No. 1 to the
Municipal Maintenance Agreement with the Texas Depament of
Transportation for the furnishing, operation, and maintenance of
cameras on the state highway rights-of-way withinke City of Lubbock.

The Staff has reviewed the high accident intersastiand the intersections
with the highest volumes and has recommended eutom approaches
where staff believes using Red Light Photo Enforeenwould improve the

safety of the intersection. The intersection apphea recommended for Red
Light Photo Enforcement have been reviewed andosepr by the Citizens

Traffic Commission at their meeting held October 2006. (See Attached
Map)

The approved intersection approaches include setreaare located on the
State highway system. In order to place Red Lightt® Enforcement
cameras on the State highway system, the Texas riDepd of
Transportation’s Traffic Operations Division in Aus Texas, iSs requiring
that cities adopt an Amendment to the Municipal Memance Agreements
specific to the installation of cameras on statenea traffic signals and
facilities. Mr. Randy Hopmann, P.E., Lubbock DistrEngineer for TxDOT,
is in full support of the amendment.
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Exhibit A to the Amendment includes the recommendatersection
approaches plus additional approaches that couldomsidered based on
accident data and traffic volumes.

FISCAL IMPACT
No fiscal impact is anticipated.

Marsha Reed, Assistant City Engineer; Randy Hopmdhi., Lubbock
District Engineer for TxDOT, gave comments and ar&d questions from
Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Resolution No. 2007-R0125 as recodeddry staff. Motion
carried: 4 Ayes, 1 Nay. Council Member Leonartedd\ay.

Application of Bond Proceeds Resolution - GitSecretary: Resolution
No. 2007-R0126 approving the application of South I&ns Housing
Finance Corporation Single Family Mortgage RevenueBond funds to
property within the City of Lubbock for mortgage loans to first time
homebuyers.

Lubbock Housing Finance Corporation and South Bldiousing Finance
Corporation are selling Single Family Mortgage Rwwe Bonds of
approximately $38 million. Approximately $19 millioof the proceeds are
dedicated to be used within the City of Lubbock feortgage loans to first
time homebuyers.

This resolution will allow some of the remaindertio¢ $38 million to also be
used within the City of Lubbock. By state statuba@ter 394.005 of the code,
the governing body of the City has to approve thglieation of these funds.
Approval of this item does not create a conflictthwiubbock Housing
Finance Corporation; it was requested by Shari l\irector of Lubbock
Housing Finance Corporation.

FISCAL IMPACT
No fiscal impact is anticipated.
Staff recommended approval.

Jeff Yates, Chief Financial Officer, and Shari FlyrDirector of Lubbock
Housing Finance Corporation, gave comments and emeslvquestions from
Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2007-R0126 as recometehy staff. Motion
carried: 5 Ayes, 0 Nays.

Board Appointments - City Secretary: Consideone appointment to
Reese Redevelopment Authority Board of Directors,hiree appointments
to Animal Shelter Advisory Committee, three appointnents to Board of
Health, and seven appointments to Keep Lubbock Bedtul Advisory
Committee.
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Motion was made by Council Member Price, seconde@buncil Member
Jones to appoint Linda Gaither to the Reese Reajevent Authority Board
of Directors. Motion carried: 5 Ayes, 0 Nays.

Motion was made by Council Member Price, seconde€buncil Member
Jones to reappoint Tommy Camden and Billy Motom appoint Carl Clary
to the Animal Shelter Advisory Committee. Moticariged: 5 Ayes, 0 Nays.

Motion was made by Council Member Price, seconde€buncil Member
Jones to reappoint Dr. Suzanne Beck and Dr. J.Ttntda, and appoint Dr.
Everado Cobos to the Board of Health. Motion eakri5 Ayes, 0 Nays.

Motion was made by Council Member Price, seconde€buncil Member
Jones to reappoint Flora Arellano, James Leathaiw®enny Mason, and
Clifton Wilkinson, and appoint Angela Clark, Retaddh, and Karen Murfee
to the Keep Lubbock Beautiful Advisory Committedviotion carried: 5
Ayes, 0 Nays.

7. WORK SESSION

7.1

Ports-to-Plains Update: Ports-to-Plains Upda&t Michael Reeves,
President, Ports-to-Plains and Randy Hopmann, Distct Engineer, Texas
Department of Transportation.

Michael Reeves, President, Ports-to-Plains and Ratopmann, District

Engineer, Texas Department of Transportation, galPerts-to-Plains update.
Mr. Reeves said that this is a long-term projead &éme structure of the
corridor that runs through Lubbock is completed. he TPorts-to-Plains
Coalition is a private, 501c non-profit organizatithat is comprised of about
90 cities, counties, Chambers of Commerce, andeusities and colleges
throughout the corridor. Tom Martin is the Vicedliman of the Board,

representing the city of Lubbock. The whole conoefpthis organization

originated with the Lubbock City Council. The fouepartments of

Transportation working with the Ports-to-Plains dad study that was
completed a couple of years ago, and it was esuinthiat when the corridor
is complete, it will generate 40,000 new jobs wailm economic impact of
better than $4.5 billion. This will expand the thase, and the economic
impact and benefits out-weigh the cost of consimacbetter than 3:1. The
corridor itself is almost 1,500 miles long with #ilings considered. Overall,
the estimated cost of construction for the corridd2.8 billion. The biggest
challenge of this project is the shortage in trantggion funding. Reeves went
on to elaborate on the routes of the corridor aadnections with other
corridors. There is a lot of opportunity for trad€ouncil Members praised
Mr. Reeves for the work that he does and thatiisgogone with the corridor.

12:15 P. M. COUNCIL ADJOURNED

There being no further business to come before €GhuMayor Miller
adjourned the meeting.



