CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
MAY 24, 2007
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 24th
day of May, 2007, in the City Council Chambers, fist floor, City Hall, 1625 13th
Street, Lubbock, Texas at 7:30 A. M.

7:30 AM. CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Present: Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Linda DelLeon, Council Member Phyllis Jones,Council
Member John Leonard, Council Member Floyd Price

Absent: Council Member Gary O. Boren

1. CITIZEN COMMENTS
Note: Citizen Comments items are listed in the orer they were addressed.

1.2. Janie Landin Ramirez will appear before the Gy Council to speak in
favor of changing a street name to Cesar E. Chavez.

Janie Landin Ramirez appeared before City Councdpeak in favor of the
proposed name change of Canyon Lakes Drive to Gesahavez.

1.1. Grace Quirino Garza will appear before the Ci¢ Council to discuss the
proposed name change of Canyon Lakes Drive to Cesir Chavez.

Grace Quirino Garza appeared before City Councspeak in favor of the
proposed name change of Canyon Lakes Drive to Gesahavez.

» Other citizens who spoke in favor of the proposed ame change of
Canyon Lakes Drive to Cesar E. Chavez were:

Liz Inskip-Paulk, John P. Cervantez, Frank Guteresnd Maggie Trejo.

» Citizens who spoke in opposition of the proposed mae change of
Canyon Lakes Drive to Cesar E. Chavez were:

Billie Russell and Joyce Childers.
2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, #&se, or value of real property;
personnel matters; and competitive matters of the wblic power utility, as

provided by Subchapter D of Chapter 551 of the Gowvement Code, the Open
Meetings Law.”
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7:50 A. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION

2.1.

2.2.

2.3.

2.4,

9:35 AM.

Present:

Absent:

City Council Conference Room
All council members were present, except Council Maber Boren.

Hold an executive session in accordance with./C.A. Government
Code, Section 551.071, to discuss pending or cont@ated litigation or
settlement agreement, and hold a consultation withattorney (City
Council Staff, Finance, Police, Right-of-Way, WatelUtilities, consultation
with attorney regarding V.T.C.A. Government Code, Qhapter 551, and
public improvement districts).

Hold an executive session in accordance with./C.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property (Civic Centers, Community Sevices, LP&L, Parks
& Recreation, Right-of-Way, Solid Waste, Water Utilties).

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary, Chief of Staff) and #@ke appropriate
action.

Hold an executive session in accordance with. WC.A. Government
Code, Section 551.086, on the following competitivenatters (Electric
Utilities):

2.4.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light;

2.4.2 to discuss, vote and take final action on apmpetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light;

2.4.3 to discuss and deliberate a competitive matteegarding the
strategies, goals, funding and strategic purpose dhe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.

CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Linda DelLeon; Council Member Phyllis Jones; Council
Member John Leonard; Council Member Floyd Price; Lee Ann
Dumbauld, City Manager; Anita Burgess, City Attorney; and
Rebecca Garza, City Secretary

Council Member Gary O. Boren
Mayor Miller reconvened the meeting at 9:35 a.m.
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3. PROCLAMATIONS AND PRESENTATIONS
3.1. Invocation by Pastor Jerry Ramirez, Oakwood Bpgtist Church.

3.2. Pledge of Allegiance to the Flags.

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ @ag.

3.3. Presentation of a special recognition to GoodNvindustries of Lubbock
in honor of 40 years of service to the community.

Mayor Miller presented special recognition to Godbimdustries of Lubbock
in honor of 40 years of service to the communitijresent to receive the
special recognition were Anna Bray and Craig Fistay

4. MINUTES
4.1. Approval of Prior Meeting Minutes: Regular City Council Meeting,
April 26, 2007

Motion was made by Council Member Price, seconde€buncil Member
DeLeon to approve the minutes of the Regular Cayriil Meeting of April
26, 2007 as recommended by staff. Motion carrigdiyes, 0 Nays.

5. CONSENT AGENDA (ltems 5.2, 5.4-5.7, 5.9, 5.121% 5.18-5.19, 5.21, 5.24-
5.31)

Motion was made by Mayor Pro Tem Gilbreath, secdriaie Council Member Jones
to approve Items 5.2, 5.4-5.7, 5.9, 5.12-5.15, 518, 5.21, 5.24-5.31 on consent
agenda as recommended by staff. Motion carrieAye®, 0 Nays.

5.1. This item was moved from consent agenda to nélgr agenda and
considered following Item 5.31.

5.2. Master Lease Resolution - Finance: ResolutiorNo. 2007-R0197
authorizing the reassignment of the Banc of Americhdeasing and Capital
Master Lease contract to Banc of America Public Caipal Corp.

On February 9, 2006, City Council approved a cattnath Banc of America

Leasing & Capital, LLC of San Francisco, CaliforriG@ municipal master

lease/purchase financing. The lessor has reassigimedcontract to its

subsidiary, Banc of America Public Capital CorpisTamendment authorizes
the reassignment and allows the City to continugarfcing purchased
equipment as part of the Master Lease program.

FISCAL IMPACT
No fiscal impact.

5.3.  This item was moved from consent agenda to nélgr agenda and
considered following Item 5.1.
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5.4.

5.5.

Grant Application Resolution - Police: Resoliion No. 2007-R0198
authorizing the Lubbock Police Department to file a application with

the United States Department of Justice for the 200 Edward Byrne

Memorial Justice Assistance Grant.

This resolution authorizes the Police Departmesttamit an application with
the United States Department of Justice for the7Zb@ward Byrne Memorial
Justice Assistance Grant (JAG). The $247,703 gfantls the Lubbock
County Joint Enforcement Initiative Program. The&Rrogram funds local
government activities to prevent and control criamel improve the Criminal
Justice System. The City and Lubbock County awgil#é to receive funding
under this grant program.

Because the County is disproportionally responsipleater than 50%, for the
cost of prosecution and incarceration of violenmmess within the City, the
JAG application is for Lubbock County, rather thitwe City and Lubbock
County separately. The City and Lubbock County hgveed into an

interlocal agreement for this grant as the LubbGokinty Joint Enforcement
Initiative Program. The Police Department will mgadhis grant. Each entity
will receive half of grant funding $123,851.50. Thabbock County Joint
Enforcement Initiative Program will use funds foadio and data
communications infrastructure upgrades, public tgafsoftware, and

technology purchases.

FISCAL IMPACT

The $247,703 grant award will be divided evenlywssn the City and
County. This grant program does not require a loaah match.

Staff recommended approval of this resolution.

Interlocal Agreement Resolution - Police: Redution No. 2007-R0199
authorizing the Mayor to execute an interlocal agrement with Lubbock
County to allow a joint application for the aggregde of funds allocated to
Lubbock County from Bureau of Justice, Office of Jwstice Programs,
under the 2007 Edward Byrne Memorial Justice Assisince Grant
Program.

This interlocal agreement allows a joint applicatfor the aggregate of funds
allocated to Lubbock County from Bureau of Jus{i8@A), Office of Justice
Programs. This allocation grant is part of the 2@&ai¥vard Byrne Memorial
Justice Assistance Grant (JAG) Program. This fumnawil be used for local
law enforcement and prosecution and other generglgse court initiatives.

The JAG Program funds local government activitiegtevent and control
crime and to improve the Criminal Justice Systentcakding to BJA,
Lubbock County is a disparate jurisdiction. In these, the disparity occurs
because the City is scheduled to receive one aachalf times more federal
funding than Lubbock County. However, the Countyasponsible for more
than 50% of the expense of prosecuting and incatiogr the violent
offenders within the City.
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5.6.

5.7.

JAG disparates are certified by the Director of BbAsed in part on input
from the Texas Attorney General. By federal lavgpdirate jurisdictions must
submit a joint application for the aggregate ofdsirallocated to them. Thus,
the City and Lubbock County must jointly apply famd share equally in the
award for the 2007 JAG grant.

FISCAL IMPACT

The $247,703 grant award will be divided evenlywsatn the City and the
County. There are no local matching funds required.

Staff recommended approval of this resolution.

Grant Acceptance Resolution - Emergency Managent: Resolution No.
2007-R0200 authorizing the City to accept funding hrough the
Emergency Management Performance Grant.

The City has participated in the Emergency ManagerRerformance Grant
for many years. The Emergency Management Perforena@Gcant is

administered through the Governor's Division of Eyeacy Management.
The benefits of accepting the grant funds allow@lity and Lubbock County
to request reimbursements as it relates to Emeygdacagement.

FISCAL IMPACT

The Emergency Management Performance Grant is arb@fth by the City.
The maximum amount of funding the City can recdioen the program is
$136,979.

Staff recommended approval of this resolution.

Interlocal Agreement Resolution - Traffic: Reolution No. 2007-R0201
authorizing the Mayor to execute a supplemental agement to the
agreement with Texas Tech University for installabn and
reimbursement for the operation and maintenance otraffic signals on
the Texas Tech University campus.

This supplemental agreement to the November 2004¢eXgent (Resolution
No. 2004-R0O553) provides labor and equipment faffitr signals at two new
intersections (TTU Parkway Indiana and 10th Streeid TTU Parkway
Indiana and Knoxville Avenue) and modificationsTtdU Parkway and 18th
Street. These modifications will make the intensest compatible with the
City's traffic system.

FISCAL IMPACT

Texas Tech University will reimburse the City fdnet full cost of the
materials, equipment, and labor for the new intdises and the modified
intersection. Capital Project TTU Signals was ds&hbd for the direct
reimbursement of new construction costs.

Staff recommended approval of this resolution.
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5.8.

5.9.

5.10.

5.11.

5.12.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.3.

Grant Application Resolution - Traffic: Resoltion No. 2007-R0202
authorizing the Mayor to execute an application fora Safe Routes to
School Non-infrastructure Project Plan and Developrant FY 2007-08
grant by the Texas Department of Transportation.

The FY 2007-08 Safe Routes to School is a 100% r#&digefunded cost-
reimbursement program managed through Texas Depatrtmof
Transportation (TxDOT). Safe Routes to School (SRfiBding incorporates
Non-Infrastructure projects. This entitles applisato apply for funding to
develop a SRTS Plan. The City's partners in thesldgment of Lubbock's
SRTS Plan are Lubbock Independent School DistFicgnship Independent
School District, Lubbock-Cooper Independent Schamktrict, Durham
School Services, Metropolitan Planning Organizatiand Lubbock Police
Department.

A SRTS Plan is required before applicants can reiqfiending to build
sidewalks and curb ramps. The SRTS Plan developadgdFY 2007-08 will
be used to apply for future program requests throudOT.

FISCAL IMPACT

The total expected cost of the Safe Routes to SdAlam is $13,200. The
City, through this application, is requesting $DD0TxDOT funds. The
$3,200 participation will be in-kind services pririya by the City's Traffic
Engineering Department with some assistance from ghhool district
partners.

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.8.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.10.

Grant Acceptance Resolution - Citibus: Resation No. 2007-R0203
authorizing the Mayor to execute a Section 5304 Grd, Contract No.

07XXF7005, with the Texas Department of Transportabn, to assist with
Regional Coordination Planning.

TxDOT is allocating $60,000 of public transportatitunds to the City of
Lubbock for continuation of the Regional CoordinatiPlan. Each region in
the state will receive $60,000 to support regigiahning. Recipients of the
funds will not be required to provide a local matehthese funds.

Citibus is the lead agency for the South Plainsiétegrhe work conducted
with the new funding includes two major focusese Tinst task is a concerted
effort targeting job and job training locations desist individuals who may
require transportation for access to jobs or jalning; this was a previously
identified weakness.
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5.13.

5.14.

The second focus is to enhance outreach to thbldgsaommunity to identify
specific measures that will enhance transportatiptions to this group of
consumers, particularly related to job or job tragntrips.

The contract becomes effective when fully execuigdboth parties or on
April 20, 2007, whichever is later. The contrdeals terminate on August 31,
2008.

FISCAL IMPACT
This grant requires no local matching funds.

Citibus recommended the approval of the Sectiod536@ant, Contract No.
07XXF7005, with the Texas Department of TranspatafTxDOT).

Service and Assessment Plan Resolution - Bwess Development:
Resolution No. 2007-R0204 accepting the preliminaryService and
Assessment Plan for the Vintage Township Public Inmevement District;
setting a date for a public hearing; authorizing the Publication of Notice;
and enacting other provisions relating thereto.

The City Council at the January 12, 2007, Councielihg approved a
Resolution establishing the Vintage Township Pulbiprovement District
(PID) at their January 12, 2007 Council MeetingisTitesolution is to accept
the preliminary Service and Assessment Plan forinéage Township PID
and set the date for the public hearing. The mepmd the hearing is to allow
property owners in the District the opportunity $peak in favor of or
opposition to the assessment to be levied in tiéage Township PID. The
City of Lubbock is required to hold a public hegrito levy the assessments
and to give notice of such hearing. A notice oblRuHearing will be
published in the Avalanche Journal on June 1, 20@will be mailed to the
property owners as required by statute.

The assessment roll is available in the City Secy&t Office.
FISCAL IMPACT

No fiscal impact.

Staff recommended approval of this resolution.

Street Use License Resolution - Right-of-Way:Resolution No.
2007-R0205 authorizing the Mayor to execute a streeise license with
The Children’s Home of Lubbock to use a portion ofa street for a private
underground water line located in the 4100 Block oErskine Street.

The Children’s Home of Lubbock has requested astrse license to install
an underground water line across East Erskine t9trseeast of Idalou Road.
They own an irrigation well on the south side osE&rskine Street and are
piping water to their facilities to the north forrigating purposes. The
minimum charge for this 20-year license is $50ymar, with $250 payable in
advance every five years. All utility companies ameagreement with this
license.
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5.15.

5.16.

5.17.

5.18.

FISCAL IMPACT
$50 annual revenue to the General Fund.
Staff recommended approval of this resolution.

Contract of Sale Resolution - Right-of-Way: Bsolution No. 2007-R0206
authorizing the Mayor to execute a contract of salavith the Northwest
Passage Joint Venture for a new substation site iMorthwest Lubbock for
Lubbock Power and Light in Section 14 Block A, locted at 4404 Ursuline
Street.

This contract of sale is for the acquisition ofS87acres of land for an LP&L
northwest substation just west of Quaker AvenueUossuline Street. The
purchase price is $56,265, which is 0.3443 centspgeare foot. The Electric
Utility Board has approved the purchase of thie &ir the new substation in
northwest Lubbock.

FISCAL IMPACT

$56,265 is available in LP&L Capital Improvemenbject 92056, Northwest
Substation, for this purpose.

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.11.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.16.

Contract Resolution - Parks and Recreation: &solution No. 2007-R0207
authorizing the Mayor to execute a contract with Bown-McKee, Inc., for
McAlister Park Improvements 2007 including site prgparation and
earthwork, concrete slabs and sidewalks, bird blind, horseshoe courts,
fencing, picnic tables, BBQ grills and park benchesRFP 07-713-DD.

This project involves site preparation and earthwaroncrete slabs and
sidewalks, 2 bird blinds, 1 accessible concretesdsitoe court, 11 standard
horseshoe courts, chain link fence, 4 picnic tadeBBQ grills, and 2 park

benches in McAlister Park at Milwaukee Avenue ahd Marsha Sharp

Freeway.

This project responds to the second highest pyioeistablished in the
Lubbock Comprehensive Parks, Recreation, and OpaneSMaster Plan. The
Five-Year Action Plan responds to the prioritiesabkshed in the Needs
Assessment for the City and individual zones. 1020he City received a
$500,000 matching grant from Texas Parks & Wildfiée McAlister Park.

The grant requires the installation of the follogiassociated amenities:
playground, baseball field, basketball court, pawil disc golf, skate park,
picnic station, horseshoes, multi-purpose trail, )Bivack, and bird blinds. An
additional $1.3 million was approved by City Codras matching funds and
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to complete the lighting, ADA infrastructure, pangi lots, roads, and
amenities.

Texas Local Government Code Section 252.043(ddyides that a contract
for certain types of construction projects thatuieg| an expenditure of $1.5
million or less may be awarded using the competitsealed proposal
procedure prescribed by Section 271.116 of the Fex@cal Government

Code. Using the competitive sealed proposal praeedlintended to help
local governments attract contractors who otherwisg not have an interest
in participating on the basis of low bid and givesthe ability to bring the

project in within budget with the contractor whdes$ the best value. This is
compared to competitive sealed bid procedure thatsl the City to basing

contract award on the lowest bid, which may be delget requiring the City
to search for additional funds or start the bidcpss all over.

Selection criteria used in this RFP includes p#i6&o, construction time 30%,
options to shorten construction time 20%, anddistubcontractors 10%. The
following general contractors submitted proposaisl avere evaluated and
ranked in relation to the published selection cate

» Brown-McKee, Inc. of Lubbock, Texas proposed ajgut cost of $50,709
for the Base Bid and Add Option 1 with the time éompletion of 35 days,
and scored 250.

* M & S Concrete Co. of Levelland, Texas proposguiagect cost of $61,450
for the Base Bid and Add Option 1 with the time éompletion of 35 days,
and scored 190.

» Danny Klein Construction, Inc. of Lubbock, Texa®mposed a project cost
of $119,905 for the Base Bid and Add Option 1 wiité time for completion
of 60 days, and scored 129.

The Base Bid for the project includes site prepanadnd earthwork, concrete
slabs and sidewalks, 2 bird blinds, 1 accessiblemte horseshoe court, 11
standard horseshoe courts, chain link fence, lasitat of 4 picnic tables, 4
BBQ grills, and 2 park benches (tables, bencheB&@ grills to be supplied
by City). Add Option 1 includes the installation afconcrete maintenance
strip beneath the chain link fence.

Texas Local Government Code Section 271.116(f)ireguhe City to select

the offeror that offers the best value based orptitished selection criteria
and on its ranking evaluation. In determining beslue, the City is not

restricted to considering price alone, but may wersany other factor stated
in the selection criteria. The City and its engmee architect may discuss
with the selected offeror options for a scope aretimodification and any
price change associated with the modification. Hé tCity is unable to

negotiate a contract with the selected offeror, Gty must, formally and in

writing, end negotiations with that offeror and peed to the next offeror in
the order of the selection ranking until a contriacteached or all proposals
are rejected.
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5.19.

5.20.

5.21.

Time for completion of this project is 35 conseceaticalendar days, with
liquidated damages $25 per day.

FISCAL IMPACT

$1.3 million is appropriated in Capital Improvemé&mnbject 91203, McAlister
Park Improvements, with $983,812 available for fhugpose.

Staff recommended contract award to Brown-McKee, &if Lubbock, Texas
for $50,709.

Contract Resolution - Parks and RecreationResolution No. 2007-R0208
authorizing the Mayor to execute a professional sgices agreement with
Parkhill Smith & Cooper for design services for imgovements at the
Burgess Rushing Tennis Center.

This agreement provides design services, biddingcsss, and administration
of the construction contract for Burgess Rushingrig Center improvements
to replace existing court 6 and court 12 with nesstdgensioned concrete
courts, add 4 new lighted post-tension concretatspand repair existing
fencing with the addition of security fencing and antrance gate. Two
practice courts will be replaced with post tensommcrete. Areas of broken
asphalt around the courts will be removed and oeplawith concrete in the
viewing areas and turf in the turf areas. The wité be irrigated. The lump

sum contract amount for the design, bidding andstrantion services is
$76,650. A user group at the Burgess Rushing Tdbeiger assisted with the
development of the scope for the improvements.

FISCAL IMPACT

$1,271,000 is appropriated in Capital Improvemergjeet 9497, Burgess
Rushing Tennis Center, with $1,044,042 availabteHis agreement.

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.17.

Contract Resolution - Public Works: Resoluon No. 2007-R0209
authorizing the Mayor to execute a purchase orderantract for asphalt,
BID 07-040-MA.

This contract establishes the annual pricing ferghrchase of asphalt for the
Street Department seal coat program.

SemMaterials and Armor Asphalt submitted bids. Sextevals is the low
bidder and for over 20 years has supplied thisyebtb the City.

The contract is a unit price contract for a ternoé year.
FISCAL IMPACT

A total of $488,400 is budgeted in the Adopted FXO@-07 Public Works
Operating Budget for this purpose.

10
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5.22.

5.23.

5.24.

5.25.

Staff recommended bid award to SemMaterials of lbagkb Texas for
$222,500.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.20.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.22.

Contract Resolution - Water Utilities: Resaltion No. 2007-R0210
authorizing the Mayor to execute a contract for weé shredding at the
Lubbock and Hancock Land Application Sites, BID 07032-RW.

Weed shredding is necessary to keep the land applic sites free from
excessive and unsightly weed growth. This contiagblves shredding
cropped and noncropped land on an as needed bRsiper ground
maintenance is a requirement of the City's Texasmm@igsion on
Environmental Quality Wastewater Permit. The caritia for a period of one
year with an option to renew for up to two addiabane year periods.

FISCAL IMPACT

$160,484 is appropriated in the Adopted FY 2006A0&stewater Operating
budget for Professional Services, with $45,000 lalée for weed shredding
services.

Staff recommended contract awarded to Abernathydifgland Machine of
Abernathy, Texas for $26,250.

Contract Resolution - Fleet Services: Restion No. 2007-R0211
authorizing the Mayor to execute a purchase order antract for trash
refuse bodies for the Solid Waste Department.

This purchase is for ten 33 cubic-yard side loadses bodies and one 29
cubic-yard side load refuse body for residentiashr collection.

The 33 cubic-yard refuse bodies and the 29 cubid-yafuse body are
available for purchase through the Texas Local @owent Purchasing
Cooperative BuyBoard, Contract 208-04. The City wallicit bids for the cab
and chassis to these bodies. Equipment Southwebtwiofy, Texas is the
BuyBoard supplier.

FISCAL IMPACT

The purchase of these bodies was included in theroMed FY 2006-07
Master Lease Program with annual payments to beefiithrough the Solid
Waste Fund.

Staff recommended approval of purchase order tapagent Southwest of
Irving, Texas for $777,780.

11
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5.26.

5.27.

Contract Resolution - Fleet Services: Reselon No. 2007-R0212
authorizing the Mayor to execute a purchase orderantract for purchase
of a high compaction trash refuse body and a rearohding trash refuse
body for the Solid Waste Department.

This purchase is for one 20 cubic-yard side loadérse body and one 25
cubic-yard rear loader refuse body for residentasgh collection.

The trash compactor bodies are available for pwehshrough the

Houston-Galveston Area Council (H-GAC) Purchasirmmpgerative, Contract

RC 08-06. H-GAC is a regional planning commissiogated under Acts of
the 59th Legislature, Regular Session, 1965, réfieddas a Texas Local

Government Code, Chapter 391. The Purchasing amdr&ed Management

Department will solicit bids for the cab and chassi accommodate these
bodies.

FISCAL IMPACT

The purchase of these bodies was included in theroved FY 2006-07
Master Lease Program with annual payments to beefiithrough the Solid
Waste Fund.

Staff recommended purchase order contract awaktetioof Texas of Irving,
Texas for $144,134.

Contract Amendment Resolution - Airport: Raolution No. 2007-R0213
authorizing the Mayor to execute Amendment No. 10at the agreement
with Parkhill, Smith & Cooper for an Environmental Assessment for the
Extension of Runway 8/26.

This amendment modifies the original engineeringeament approved
January 13, 2005, with Parkhill, Smith & Cooper.eTamendment provides
for engineering services for an environmental assest needed for the
extension of runway 8/26.

The project includes a preliminary design of th@78;foot runway and

taxiway extension and a pavement elevation overethsting and proposed
utilities. It also includes gathering informatiorofin Oneok, Canadian River
Municipal Water Authority, City Water Utilities Deptment, state and federal
agencies.

The amendment includes professional service feesthto study, report, and
preliminary design for $78,950. Sub-consultants/ises such as surveying
and reimbursable expenses are also included for,6526 The total

amendment is not to exceed $105,600.

FISCAL IMPACT

$500,000 is appropriated in Capital Improvement jdeto 8071,
Environmental Assessment Runway 8/26, with $355,a68ilable for this
purpose.

The Airport Board and staff recommended approvéahisf resolution.

12



Regular City Council Meeting
May 24, 2007

5.28.

5.29.

5.30.

Settlement Agreement Resolution - City Attorey: Resolution No.
2007-R0214 approving the Settlement Agreement by dnbetween the
City of Lubbock and McWindmill Hill, L.C., a Texas limited liability

company, the owners of Park Central Apartments, 570 50th Street,
relating to the property acquisition for the West th Street widening
project.

McWindmill Hill, L.C, the owner of Park Central Aganents located at 5702
50th Street, has accepted the City's offer to aecuiportion of their property
which is needed for the 50th Street widening ptofemm Slide Avenue to

West Loop 289. This is a resolution approving attem Settlement

Agreement whereby the property owner will deed ayat portion of their

property needed for the widening project to theg/ Cit

FISCAL IMPACT

$10,967,000 is appropriated in Capital Improventnoject 9146, 50th Street
Slide/Loop 289, with $9,364,031 available for thigpose.

Staff recommended approval of this resolution.

Settlement Agreement Resolution - City Attorey: Resolution No.
2007-R0215 approving the Settlement Agreement by dnbetween the
City of Lubbock and McDougal Construction, Ltd., a Texas limited
partnership f/k/a McDougal Construction, L.C., a Texas limited liability

company, the owners of certain real property locatg at 5615 50th Street,
relating to the property acquisition for the West ®th Street widening
project.

McDougal Construction, Ltd., the owners of a vadahtocated at 5615 50th
Street, has accepted the City's offer to acquipmion of their property
which is needed for the 50th Street widening pttojemm Slide Avenue to
West Loop 289. This is a resolution approving attem Settlement
Agreement whereby the property owner will deed ayat portion of their
property needed for the widening project to theg/Cit

FISCAL IMPACT

$10,967,000 is appropriated in Capital Improventenaject 9146, 50th Street
Slide/Loop 289, with $9,364,031 available for thigpose.

Staff recommended approval of this resolution.

Settlement Agreement Resolution - City Attoray: Resolution No.
2007-R0216 approving the Settlement Agreement by dnbetween the
City of Lubbock and McDominion L.C., a Texas limited liability
company, the owners of The Dominion apartment compk, 5601 50th
Street, relating to the property acquisition for the West 50th Street
widening project.

McDominion L.C., the owner of the Dominion apartrh@mplex located
Park Central Apartments located at 5601 50th Streset accepted the City's
offer to acquire a portion of their property whishneeded for the 50th Street
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5.31.

5.32.

widening project from Slide Avenue to West Loop 28%is is a resolution
approving a written Settlement Agreement whereley gloperty owner will

deed over that portion of their property neededtierwidening project to the
City.

FISCAL IMPACT

$10,967,000 is appropriated in Capital Improventnoject 9146, 50th Street
Slide/Loop 289, with $9,364,031 available for thigpose.

Staff recommended approval of this resolution.

Settlement Agreement Resolution - City Attorey: Resolution No.
2007-R0217 ratifying the Settlement Agreement by ahbetween the City
of Lubbock and Mart Mariam Family Limited Partnersh ip, the owners of
certain real property located at the intersection & Frankford Avenue and
Spur 327, relating to the property acquisition for a Northbound
Frankford Avenue and Spur 327 right hand turn lane.

Mart Mariam Family Limited Partnership owns a paafeland located at the
corner of Spur 327 and Frankford Avenue. The Cdyatiated a settlement
agreement for the purchase of a portion of thisperty needed for a
Northbound Frankford Avenue and Spur 327 right hamd lane. This is a
resolution ratifying the written settlement agreemexecuted by the City’s
Right-of-Way Agent.

FISCAL IMPACT

$83,000 is appropriated in Capital Improvement &ubj 90020,
Frankford/Spur 327, with $76,780 available for ghispose.

Staff recommended approval of this resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.23.

6. REGULAR AGENDA

Note: Regular Agenda items, and Consent Agenda itess moved to Regular

5.1.

Agenda, are listed in the order they were addressefdtems 5.1, 5.3, 5.8,
5.10-5.11, 5.16-5.17, 5.20, 5.22-5.23, 5.32, 6126.

Budget Amendment Ordinance 2nd Reading - Finare: Ordinance No.
2007-00049 Consider budget ordinance Amendment Nd4 amending
the FY 2006-07 budget respecting the Grant Fund, @eral Fund, Capital
Improvement Program, Stormwater Fund; LP&L Fund; an d establishing
Civil Service classifications and positions.

1. Accept and appropriate a $110,717 grant froma$eRepartment of
Housing and Community Affairs for the Low Income rHi® Energy
Assistance Program to assist low-income persons fandlies with
weatherizing their homes and installing energycedficy measures. This
is accomplished by funding City programs that adslrthis issue. The
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grant pays for both programmatic and administrattests. The grant
period is April 1, 2007, through March 31, 2008.

2. Accept and appropriate a $63,977 grant from Fekeepartment of
Housing and Community Affairs for the Department @&hnergy
Weatherization Assistance Program. The grant fuprdgrams to assist
low-income persons and families with weatherizimgit homes and
installing energy efficiency measures. This is aggplished by funding
City programs that address this issue. The grangs ptor both
programmatic and administrative costs. The granbgas April 1, 2007,
through March 31, 2008.

3. Appropriate $165,121 from General Fund balanc&dpital Improvement
Project 91189, Strip Paving Unpaved Streets to fimedow-to-moderate
infrastructure program.

4. Establish a new Capital Improvement Projecedit'Electronic Security
Gates - Municipal Hill” and transfer $40,000 fronafital Improvement
Project #8525 “Water Backflow Devices" and appraf@i$40,000 from
LP&L Fund Balance. The security fence provides wuled access to the
storage yard at Municipal Hill, securing City assetaintained by the
Water and Streets Departments and LP&L.

5. Establish a new Capital Improvement Projectedit!"Storm Water
Department Remodel” and transfer $250,000 from rStdvater Fund
Balance. The remodel is necessary to provide adegsace for six
additional personnel that were approved in the 06207 Adopted
Stormwater Operating Budget to address federakirign mandates.

6. Approve the required Civil Service positionsreferenced in Attachment
A as required by Civil Service Code and as origjnatopted in the FY
2006-07 Operating Budget and as amended in Budgeendment
Ordinance #2007-00009. Included in this table far Police Department
is the reclassification of one position from thakaf Police Officer to
Police Sergeant. This will allow the Police Depaiinto add a Juvenile
Division Supervisor to accommodate the growth witlthe Police
Department.

7. Amend the operating budget and Capital Improveni&ogram in the
LP&L Fund. Specific information regarding these bets is competitive
information protected under Chapter 552.133 of Teeas Government
Code.

FISCAL IMPACT
Included in item summary.
Staff recommended approval of the second readinigi®brdinance.

Jeff Yates, Chief Financial Officer, and Richards@er, First Assistant City
Attorney, gave comments and answered questions @ouomcil.
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5.3.

5.8.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Jones to pass on second and final readidgn@rce No. 2006-
00049 as recommended by staff. Motion carriedsyés, O Nays.

Contract Resolution - Police: Resolution N&®2007-R0218 authorizing the
Mayor to execute a purchase order contract for 12 mmarked police
sedans and 2 pickup trucks for the Police Departmdénand 1 pickup
truck for Codes Enforcement, BID 07-039-MA.

This resolution authorizes the purchase of 12 ukethpolice sedans, 2 pick
up trucks for the Police Department and a half-fwokup for Codes
Enforcement.

The vehicles were authorized as part of the Adopt¥d2006-07 Master
Lease Program.

Three local bidders submitted bids: Shamrock Ghletir Gene Messer Ford
and Scoggin-Dickey.

FISCAL IMPACT

Funding is available through the FY 2006-07 Adopaster Lease Program,
with future annual payments funded through the Gariaund.

Staff recommended bid award to Gene Messer Fordubbock, Texas for
$346,126.

Police Chief Claude Jones, Leslie Cox, Communioatidnalyst, and Lee
Ann Dumbauld, City Manager, gave comments and aresivguestions from
Council.

Motion was made by Council Member Leonard, secorelflayor Pro Tem
Gilbreath to pass Resolution No. 2007-R0218 as mevended by staff.
Motion carried: 6 Ayes, 0 Nays.

Interlocal Agreement Resolution - Traffic: Reolution No. 2007-R0219
authorizing the Mayor to execute an interlocal agrement with Texas
Department of Transportation (TXDOT) for the City to operate a Traffic

Management Center at the City of Lubbock Traffic Engineering office

for the operation of TxDOT's Intelligent Transportation System within

Lubbock city limits.

This agreement is part of the final phase of thelligent Transportation
System (ITS) implementation. The first three phasese approved by City
Council as ITS Project Phases 1 and 2 (Novemb20@4, and January 25,
2007) and Fiber Optic Network Interconnection Agneat (November 21,
2006).

This agreement allows the Fire Department, Poliepddtment, and Traffic
Engineering Department to access the Freeway Mamage System,
improving responses to traffic incidents on all bobk freeways and
intersecting major streets.
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5.11.

FISCAL IMPACT

Funds are appropriated in the Adopted FY 2006-0@li€Works operating
budget. Scheduled operation of the Traffic Managen@enter (TMC) is
scheduled to begin in September 2007, and operatnus will be included in
the FY 2007-08 Public Works operating budget.

The provision allowing the Texas Department of Braortation to charge a
license fee after the first year was removed froendontract In Attachment B,
TxDOT agrees to waive any monetary fee associati¢ll thhe use of the
Lubbock District TMC ITS Closed Circuit Television.

Staff recommended approval of this resolution.

Marsha Reed, Assistant City Engineer, gave commemd answered
guestions from Council.

Motion was made by Council Member Jones, seconge@duncil Member
DelLeon to pass Resolution No. 2007-R0219 as recomete by staff.
Motion carried: 6 Ayes, 0 Nays.

Grant Application Resolution - Fire: Resolubn No. 2007-R0220
authorizing the Mayor to execute a Firefighter Vehcle Acquisition grant
application to the Department of Homeland Securityfor the acquisition
of a technical rescue vehicle.

Congress reauthorized the FY 2007 Assistance tefifinters Grant and
appropriated $547 million to the Department of Htand Security, Office of
Grants and Training. Fire departments may applygfant funds in either or
both of two categories approved for funding. Thélaock Fire Department
elected to submit an application in the category Fakefighter Vehicle

Acquisition to secure one equipped technical reseekicle. The grant
requires a 20% match of federal funds. All fedéualding must be obligated
by September 30, 2008.

FISCAL IMPACT

The amount of the Firefighter Vehicle Acquisitioragt is $491,662 and the
City's match is $98,332. The City will provide sdb&ed matching funds from
the FY 2007-08 Lubbock Fire Department budget.

Staff recommended approval of this resolution.

Rhea Cooper, Interim Fire Chief, gave comments amslvered questions
from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass Resolution No. 2007-R0220 as recormetehy staff. Motion
carried: 6 Ayes, 0 Nays.

Grant Application Resolution - Fire: Resolubn No. 2007-R0221
authorizing the Mayor to execute a Firefighter Opeations and Safety
grant application to the Department of Homeland Searity for the
acquisition of six Jaws of Life units and five aibag systems.
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Congress reauthorized the FY 2007 Assistance tefifinters Grant and
appropriated $547 million to the Department of Htand Security, Office of
Grants and Training. Fire departments may applygfant funds in either or
both of two categories approved for funding. Théhack Fire Department
elected to submit an application in the categor¥iogfighter Operations and
Safety to secure six Jaws of Life units and fivelsg systems. The grant
requires a 20% match of the federal funds appro&#dederal funding must
be obligated by September 30, 2008.

FISCAL IMPACT

The amount of the Firefighter Operations and Sajetyt is $202,998 and the
City's match will be $40,599. The City will provideheduled matching funds
from the FY 2007-08 Lubbock Fire Department budget.

Staff recommended approval of this resolution.

Rhea Cooper, Interim Fire Chief, gave comments amsivered questions
from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2007-R0221 as recormetehy staff. Motion
carried: 6 Ayes, 0 Nays.

Contract Resolution - Community Development: Resolution No.
2007-R0222 authorizing the Mayor to execute the ctnact with Texas
Department of Housing and Community Affairs for the Low-Income
Home Energy Assistance Program to weatherize homesd make them
more energy efficient.

This contract is for the weatherization of the henoé low-income persons.
Repairs include sealing, caulking of windows andrdp air infiltration,
insulation, replacement of energy inefficient sewnd refrigerators, and
repair or replacement of inefficient heating andloay appliances.

The performance period is April 1, 2007, throughréfa31, 2008.
FISCAL IMPACT

This contract is funded through a $110,717 graminfiTexas Department of
Housing and Community Affairs for the Low Income rHe Energy
Assistance Program. The grant requires no locatmmag funds.

Staff recommended approval of this resolution.

Bill Howerton, Director of Community Developmentaye comments and
answered questions from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Resolution No. 2007-R0222 as recodeddry staff. Motion
carried: 6 Ayes, 0 Nays.

18



Regular City Council Meeting
May 24, 2007

5.17.

5.20.

Contract Resolution - Community Development: Resolution No.
2007-R0223 authorizing the Mayor to execute the ctmact with Texas
Department of Housing and Community Affairs for the Department of
Energy Weatherization Assistance Program to weathé&e homes and
make them more energy efficient.

This contract is for the weatherization of the henoé low-income persons.
Repairs include sealing, caulking of windows andrdp air infiltration,
insulation, replacement of energy inefficient sewnd refrigerators, and
repair or replacement of inefficient heating andloay appliances.

The performance period is April 1, 2007, throughréfa31, 2008.
FISCAL IMPACT

This contract is funded through a $63,977 grantnffbexas Department of
Housing and Community Affairs Department for theeEyy Weatherization
Assistance Program. The grant requires no locatmmag funds.

Staff recommended approval of this resolution.

Bill Howerton, Director of Community Developmentaye comments and
answered questions from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Resolution No. 2007-R0223 as recodeddry staff. Motion
carried: 6 Ayes, 0 Nays.

Resolution Amendment - Civic Center: Resolidn No. 2007-R0224
authorizing the Mayor to amend Resolution 4972 to elete the following
named areas within the Buddy Holly Plaza: The BuddyHolly “Walk of
Fame” and the Buddy Holly “Terrace.”

ITEM SUMMARY

City Council adopted Resolution 4972, on Septen®8er1995, which named
the area east of Avenue Q, north of 8th Street (@&nna Goodacre Blvd),
west of Avenue O, and south of 7th Street the “Buétblly Plaza.” The
resolution specified that the Buddy Holly “Walk Bme” and the Buddy
Holly “Terrace” be located within the Buddy HollyaRa.

Civic Lubbock Inc., which operates the “Walk of Falirprogram and the
“Terrace” program, voted in March 2007 to changenhme of the programs
to the “West Texas Walk of Fame” and the “West Bex&errace”

respectively. With these changes, Civic Lubbockraguesting that these
names be removed as named areas within the Buddly Rtaza. This

amendment is in response to their request.

FISCAL IMPACT

There is no cost to the General Fund to removeethesned areas from the
Buddy Holly Plaza. Civic Lubbock Inc. will be respmble for the cost of
changing the names of the programs.
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Staff recommended approval of this resolution.

Dan Burns, Chairman of Civic Lubbock, Inc., gavenoeents and answered
guestions from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Resolution No. 2007-R0224 as recodeddoy staff. Motion
carried: 6 Ayes, 0 Nays.

Contract Resolution - Public Works: Resoluoan No. 2007-R0225
authorizing the Mayor to execute a contract for dranage improvements
to provide all-weather access to Parkway and BowiElementary Schools,
RFP 07-717-BM.

At the Parkway and Bowie Elementary Schools, thee need for sidewalks
and adequate drainage to provide all-weather acdessesponse, City
Council authorized funding for sidewalk and dramagprovements. This
contract includes sidewalk and drainage improvemefdr Parkway
Elementary School and Bowie Elementary School. Aaltial school areas
will be addressed with future contracts.

Proposals were ranked as follows:
Concrete Connections of Plainview, Texas

$64,641
Score 433

M & S Concrete of Levelland, Texas

$103,645
Score 313

Evaluation criteria included price (60%), Supenmtent's resume and
references (15%), Items that could reduce the (€88}, Insurance claims and
litigation (5%), Construction time (5%), and Subtantors (10%).

Concrete Connections has not performed any workttier City but the
reference checks were all favorable. M&S Concrhtes successfully
performed similar concrete and paving work for @igy of Lubbock in the
past.

The time for completion is 40 days, with $200 pay tiquidated damages.
FISCAL IMPACT

$689,928 is appropriated in Capital Project 91068rb Ramps Sidewalk
Installation with $531,328 available for sidewal&4.,136,000 is appropriated
in Capital Project 90025, Drainage Improvement$\8856,536 available for
drainage improvements.

Staff recommended contract award to Concrete Cdiomscof Plainview,
Texas for $64,641.
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5.32.

Larry Hertel, City Engineer; Marsha Reed, Assistaity Engineer; and
Victor Kilman, Director of Purchasing and Contraglanagement, gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Jones to pass Resolution No. 2007-R225 as reconeddoyl staff. Motion
carried: 6 Ayes, 0 Nays.

Contract Amendment Resolution - Public Works: Resolution No.
2007-R0226 authorizing the Mayor to execute Chang@rder No. 3 with
West Texas Paving for the Overton Park redevelopmeiproject.

This is a change order for the Overton Park WaliMiaving and drainage
improvement contract. Quantity overruns due to elats encountered in the
field require an adjustment to the contract for fiblklowing items: concrete,
laying of hot mix, and demolition of concrete slabs

FISCAL IMPACT

$2,575,157 is appropriated in North Overton TIF i@dg°roject 91065, Wal-
Mart, with $507,277 available for this purpose.

Staff recommended approval of this resolution.

Larry Hertel, City Engineer, gave comments and amed questions from
Council.

Motion was made by Council Member Jones, seconge@duncil Member
Leonard to pass Resolution No. 2007-R0226 as re@nded by staff.
Motion carried: 6 Ayes, O Nays.

Rate and Tariff Structure Amendment Resolutia - Lubbock Power &
Light: Resolution No. 2007-R0227 amending the ratand tariff structure

of Lubbock Power & Light, the City of Lubbock's municipally owned
electric utility, by restructuring and defining new rates and tariffs for all

rate and tariff classes, defining charges for anddry services and
amending the general terms and conditions of the ta and tariff
schedules for all customers within the certificatederritory of Lubbock

Power & Light.

Southwestern Public Service (SPS) implemented negtre rates as of April
1, 2007. Their new rate structure is not compatibith LP&L’s existing
structure resulting in rate inequity between raiesses and even between
customers within the came rate class. This hagptoated LP&L'’s ability to
be competitive.

LP&L proposes to implement a new rate structuredifgaexisting terms and
conditions, increase certain existing fees, andempnt new fees. The new
rate structure is more simple and easy to undetstanich is better for LP&L
customers.

FISCAL IMPACT
Annual revenue increase of approximately 3.1%.
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LP&L Board recommended approval of this resolution.

Chris Sims, Public Information Officer for LP&L, dnGary Zheng, Chief
Executive Officer/President of LP&L, gave comments.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Price to pass Resolution No. 2007-R022&2esmmended by staff.
Motion carried: 6 Ayes, O Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-0O0050 Zone
Case No. 3080 (3718, 3720, 3722, and 3724 24th &jreHold a public

hearing to consider request of Jim Green (for EliasGhandour) for a

zoning change from R-1 to AM on Lots 10-13, Block,2 Park Manor

Addition.

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of Elias Ghandour. No one appeared in dppos Mayor Miller
closed the hearing at 10:25 a. m.

The request is for a change of zoning from R-1 kb iA an area that is within
the Medical Policy District as established by thenfprehensive land Use
Plan.

Adjacent land uses:

N — medical and residential
S — medical and residential
E — residential

W — medical

The proposal is among a growing number of rezoneogiests along the 24th
Street corridor; the two parcels on the south efd@4th Street and one on the
north of 24th Street to the west are developededical. About ten years ago,
the Planning Commission expanded the area soutl9tf Street between
Indiana Avenue and Quaker Avenue to the alley safitB4th Street as a
“policy area” that is defined on the Comprehendiaad Use Plan as an area
in transition from residential to medical use. Muaihthe property north of
about 22nd Street is already zoned AM. Most ofdimers of parcels south
of 22nd Street that have been proposed for redpwedat have asked to
change from R-1 to AM zoning only when a projeceisinent. The existing
R-1 is left alone until a project is proposed. Themer policy district went to
23rd Street.

The request is consistent with the Comprehensived Ldse Plan and will
comply with the zoning code when construction pmsed.

The proposal should have no more than the antegpampact on the
thoroughfare system.

The Planning and Zoning Commission recommendedoappof the request.
FISCAL IMPACT
No fiscal impact.
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The staff supports the recommendation of the Phagnnand Zoning
Commission.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 200080 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0051 Zone
Case No. 3054-A (122nd Street and east of Indianavénue): Hold a
pubic hearing to consider request of Nolan Greak @r Nolan Greak Self-
Directed Profit Sharing Plan) for a zoning changerom T to IHC on the
east 592.41 feet of Tract A; east 155 feet of Logs 9, 11, and 13; east 185
feet of Lot 14; all of Lots 15, 16, 17, 18, 19, 2@nd 21; Huntington
Business Park Addition.

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of Nolan Greak Self-Directed Profit SharfPign. No one appeared in
opposition. Mayor Miller closed the hearing atZ®a. m.

This is a request to complete Interstate CommeididC) zoning on the
balance of a subdivision that was annexed in 20@R2veas zoned IHC. In
2005, the east portion of the subdivision was aadeand this zone change
will complete the City Council's commitment to thasiness park developer
to zone the area with a level of zoning is compatiith the majority of the
businesses occupying the area and allow vacantelparto continue
development with construction permits. Some ofdbeupants are businesses
that will become nonconforming because the buseseds not comply with
all of the IHC standards, but they were construabedunder substantial
construction when the annexations were proposed.

Adjacent land uses:

N — vacant
S — vacant
E — vacant

W — commercial

The addendum for the Comprehensive Land Use Plathéannexed areas
has not been completed due to staff shortages #ed technical issues. As
the addendum is completed, this subdivision will Dristrated as
“commercial” to complete City Council's commitmertequate zoning.

The proposal will have little additional impact the thoroughfare system.
The Planning Commission recommended approval bZityeCouncil.
FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannnmthZoning Commission.
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Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 200082 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0052 Zone
Case No. 2995-D (6210 82nd Street) Hold a pubhearing to consider

request of Tierra West LLC (for Discount Tire) for a zoning change from

C-2 to C-3 on approximately 1.004 acres (43,750 saye feet) of unplatted

land out of the southern part of Section 29, BlockK.

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of Discount Tire. No one appeared in oppmsi Mayor Miller closed
the hearing at 10:25 a. m.

The applicant needs C-3 zoning versus the curre? @oning to
accommodate the proposed use of a Discount Tire.sto

Adjacent land uses:

N — vacant
S — commercial
E — commercial
W — vacant

The proposal is consistent with the ComprehensiaadLUse Plan that
illustrates “commercial” in the area along 82nde8tr The applicant will
comply with zoning policy when the facility is cdnscted.

Discount Tire intends to build a store very simii@arthe recently constructed
Discount Tire store at 82nd Street and Avenue XldBwg elevations and a
site plan are a part of the conditions proposedtayjf and are included in
backup. The store at 82nd Street and Avenue X gesva visual of what the
new store will look like. The renderings show a s@rhat nicer style, but
renderings are prepared in a manner to look thest. b

The project should have little impact on the thgttiare system.

The Planning Commission recommended approval with following
requirement:

1. Tied to the building elevation and site plarpessented.

FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannntyZoning Commission.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.
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Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 200082 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-O0053 Zone
Case No. 3081 (1801 Main Street) Hold a public heag to consider

request of John A. Sellers (for | & S Investmentsfor a zoning change
from R-3 to GO Specific Use, for reduced parking ad a 3-story office

building with a basement on Lots 1 & 2, Block 120Qverton Addition.

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of | & S Investments. No one appeared iposgion. Mayor Miller
closed the hearing at 10:25 a. m.

The applicants have requested the ability to canstn office building at the

corner of Main Street and Avenue R. The requestiisnitted as Specific Use
to deal with two issues not found in the ordinagyelopment standards of the
Garden Office District. First, the structure wik hree stories in height; and
second, the amount of parking provided is less sdmtless than the 1/200
normal GO requirement.

Adjacent land uses:

N — vacant, will be commercial

S — commercial and a residence on Broadway
E — commercial

W —vacant

The existing zoning for these two parcels is R-Bicl in 1975 was converted
to A-2, a heavy apartment district. The proposalinsconcert with the

amended Comprehensive Land Use Plan for the OveéMtmth area with

Main Street a mixture of high density residentiadl affices.

As noted, the case is filed as Specific Use becalisgo deviations from the
Garden Office requirements:

» The structure is three stories, GO normally al@maximum of two.

» The parking is proposed as 29 spaces and thegedmumber is 29 without
including the basement, which will be used for ag@, mechanical
equipment, and as a storm shelter.

As an added comfort level for not parking the baseimif the project was on
Broadway (across the alley) after Broadway is zo@#t1l, which was

constructed specifically for Broadway during thesiouction of the four new
CBD districts, the parking ratio would be 1/300stes the GO ratio of 1/200.
Then, only the third story would be the topic o tBpecific Use Permit.

Otherwise the project will meet the developmenunegnents of the Garden
Office District and will provide a new, attractiachor on the east end of
Main Street at the entrance to the redevelopedhNOxterton area. Several
adjacent residents reviewed the file prior to them@ission meeting and
seemed pleased with the proposal.
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The project will have little impact on the thorodige system. The location is
one-half block north of Broadway and one block wdshvenue Q.

The Planning Commission recommended the requedt thi¢ following
condition:

1. Tied to the site plan and proposed building &tiew.

FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannntyZoning Commission.

Randy Henson, Director of Planning, gave commemtsaaswered questions
from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 2000583 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: Ordinancé&o. 2007-00054

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of Greasewood Holdings, LLC. No one app@are opposition.
Mayor Miller closed the hearing at 10:24 a. m.

The applicant is seeking to amend the zoning oaregbthat has a mixture of
C-4 with conditions, A-2 with conditions (for a alch), and A-1 with
conditions (limited to duplex construction).

Adjacent land uses:

N — commercial
S — residential

E — commercial
W - residential

The project is consistent with the ComprehensivedL8se Plan, at least for
the west portion of the parcel that is already doAel and A-2. The east
portion south of 74th Street, and east to Avendier Rpproximately 900 feet,
is zoned C-4 commercial that backs up to the sifagi@ly to the south. That
relationship does not meet the criteria now essabli by the Comprehensive
Land Use Plan with heavy commercial abutting sirigtaily, with no buffer.
As noted, the area along south of 74th Street lisoluthe two RV dealers on
Loop 289) and some vacant property has the C-4aason. The balance of
about 400 feet along the south side portion iseruly zoned A-1 with a
condition limiting the area to quadraplexes. A parhat fronts Loop 289
west of Avenue S is zoned A-2 limited to church.use

With regard to zoning policy, the project will meét1 development

standards when constructed. The one standard eelqwinen A-1 is adjacent
to single family, that may be of greatest inteteshe single family owners to
the south, is that any 2-story structure in A-1 mmget a 50-foot setback
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from the south property line, which in this caseaigequirement already
because a drainage easement occupies that 5T lieetpplicants can use the
50 feet for parking. One letter of opposition irated a concern for a
reduction of property value, and that resident matybe aware of the 900 feet
of heavy commercial that exists today. Anotherletif support was in direct
contrast to the person that objected, illustratimgvariety of opinion that can
exist on any proposed project.

The project should have little impact on the thgitfare system with direct
access to Avenue P as a collector and Loop 289venue S.

The Planning commission recommended the requelstonié condition:

1. The screening fence on the west along Avenueda the south shall be
a brick pier with wooden insert fence, with no catlis on Avenue S.

FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the PlannnmtZoning Commission.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 2000582 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: OrdinanceNo. 2007-00055 Zone
Case No. 3050-A (3814 130th Street) Hold a publearing to consider
request of ADC, Inc. (for First Presbyterian Church) for a zoning change
from GO, R-2 Specific Use & R-1 Specific Use to A-Bmited to church
and church related uses on proposed Tract A, FirstPresbyterian
Addition.

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of First Presbyterian Church. No one apgkam opposition. Mayor
Miller closed the hearing at 10:25 a. m.

The applicant is the First Presbyterian Church, taedproposal will limit the
zoning to church and church related use. The algpplication indicated a
request for C-2. Staff inquired with the applicantl the response was unclear
regarding why C-2 is listed on the application. Tdase is amended to A-2
limited to the church use. The staff would not haupported an open C-2
case in this location as it is not a thoroughfameer site.

Adjacent land uses:

N — vacant
S — vacant
E — vacant
W — vacant
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The proposal is consistent with the ComprehensigadLUse Plan where
policy for church locations requires they be lodaten the perimeter of
neighborhoods adjacent to thoroughfares for eagess and egress.

When developed, the church will meet the develogmeguirements for A-2.

The project will have little impact on the thorodgte system; TxDOT
governs the allowance for driveways along F.M. 1585

The Planning Commission recommended the requedt thi¢ following
condition:

1. That the use of the parcel is limited to chuanod church related uses.
FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannntyZoning Commission.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 200083 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays.

Public Hearing 10:00 a.m. - Zoning: Zone CasBlo. 3082 (7903 19th
Street) Hold a public hearing to consider requesdf Andy R. Hernandez
for a zoning change from R-1 to C-4 on 1 acre of yfatted land out of
Section 41, Block AK.

Mayor Miller opened the public hearing at 10:24ma. No one appeared on
behalf of Andy R. Hernandez. No one appeared posiion. Mayor Miller
closed the hearing at 10:25 a. m.

Mr. Hernandez has requested a delay to the Jurte dgiénda. Since the
advertisement was published before staff receiedréquest City Council

will need to consider accommodating his requeseé @pplicant purchased a
parcel that is the former location of Wrigley's Rals after the business
moved out of the downtown area to this locatione Thusiness was on a
parcel outside the city limits at the time of tledocation. The collection of

materials on the parcel remains staggering, batatlegal nonconforming use
until it has been vacated for one year. The applicsthe caretaker of Mr.

Wrigley who now lives in a rest home. Mr. Hernandean the process of
clearing the lot and does not intend to continue téntal business. The
applicant is requesting C-4 and has not expresseddication of what the

proposed use would be other than the desire ofngax billboard on the lot.

After the staff discussed at length the backgroohdhe West 19th Street
Policy described below and the fact that billboandse traditionally been an
excluded use, Mr. Hernandez chose to continuedtjeest. Even without the
billboard, the zone change will make the propertgrkatable to a large
number of permitted uses once the rental fadgdityleared.
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Adjacent land uses:

N — 19th Street and vacant

S — the horse arena of the homeowner to the south
E — commercial

W — commercial

The proposed zoning is within a geographic areahiha developed over the
years as being subject to an informal “West 19tteedt Corridor” zoning
policy. The conditions that will be proposed foistparcel have been attached
to a majority of zone cases by the Planning Comomsand City Council for
C-4 zoning requests along 19th Street west of L@8p. Following the
informal policy, the recommendations exclude a nembf list of C4
permitted uses that have been eliminated during zases on the four miles
west of the Loop inside the City. The policy evalv&nce the 1960s on land
outside the Loop adjacent to 19th Street becawsstiket is a State Highway
and many heavy commercial uses and industrial wege inherited as the
area was annexed (as well as the fact that the @trapsive Land Use Plan
recommended that C-4 be limited to major highwapsl @xpressways).
However, several C-4 uses were identified durirg elolution of numerous
zone cases as not the most compatible with therreajoy portal to Lubbock
represented by 19th Street. Thus, the request amitiditions meets both the
Comprehensive Land Use Plan and zoning policies. grbject will have no
additional impact on the thoroughfare system. TxDgoVerns driveways to
19th Street.

The Planning Commission recommended the requesthwimcludes the
following “strikes” as permitted uses:

Prohibited uses:

» Automobile body shops

* Billboards

» Commercial private clubs and teenage clubs

» Dancehall

* Used furniture store

» Game room except as an incidental use, pooiatdlnd/or domino parlor
» Motorcycle shop

» Second hand goods store or pawn shop

* Used car lot

* Nightclubs

FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the PlannnmthZoning Commission.

Randy Henson, Director of Planning, informed Coltitat Mr. Hernandez
requested this item be delayed until the June @47 Zity Council meeting.
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Motion was made by Council Member Jones, secongelldoyor Pro Tem
Gilbreath to continue this item until the June 2@07 City Council meeting.
Motion carried: 6 Ayes, 0 Nays.

Public Hearing - 10:00 a.m. - City Secretary:Hold a public hearing to
consider request of Michele Horton (for Murphy's Pub, Inc.) for a noise
permit of variance for exterior loudspeaker use onalay per week (day
varies) from May 2007 through October 2007 during he hours of 12:00
p.m. to 12:00 a.m. at 3502 Slide Road, and to codsr resolution to either
grant or deny the request.

Mayor Miller opened the public hearing at 10:27ma. Barry Comiskey,

representative of West Star Property Managemepteapd in favor, with the
exception of not having amplified sound before 6@f. due to a daycare
center being next door to Murphy's Pub. Jill Cleltdr, Manager of

Murphy’s Pub, appeared on behalf of Murphy’s Pul,,land agreed with the
6:30 pm. start time, except Saturdays and Sunddys. one appeared in
opposition. Mayor Miller closed the hearing at4lDa. m.

Sec. 18-4.5(b) of the Code of Ordinances states, p&mit of variance may
be issued for greater than a 24-hour period exbgpaction of the City
Council. Before such action may be taken, notiteansideration of an
extended variance permit for greater than 24-hauwiod shall be sent to all
owners of real property lying within 300 feet oketlproperty on which the
noise will be generated and stating the lengtthefrequested variance.”

Extended variance permits must be for a term detexiby City Council. If a
permit is not approved, any individual who is agged by the denial of a
permit of variance by the City Council may appeaiiriting, within 30 days
after the denial, to the State District Court felief.

Notice of the public hearing was sent to all prop@wners within the 300-
foot area on April 30, 2007. As of May 12, 2007ofsthe 18 notices have
been completed and returned with four indicatingagtion.

FISCAL IMPACT
No fiscal impact.

Staff recommended Council take action of eithemtyng or denying the
request.

A concern from Council was that the day of the wéakthe use of the
loudspeaker would vary. Council asked Ms. Clodfelo talk to the property
owners that submitted letters in opposition.

Randy Henson, Director of Planning, and City SecyeBecky Garza gave
comments and answered questions from Council. @ityrney Anita
Burgess also gave comments.

Motion was made by Council Member Jones, secongelldyor Pro Tem
Gilbreath to continue this item until the June 2@07 City Council meeting.
Motion carried: 5 Ayes, 1 Nay. Council Memberderivoted Nay.
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Ordinance Amendment 1st Reading - Water Utilies: Ordinance No.
2007-00056 amending Chapter 6 of the Code of Ordinaes to include
specific directions on the proper installation of lackflow devices to
address quality control concerns.

These changes amend Chapter Section 6-82, Seefif.®, Section 6-100.2,
and Section 6-100.3 of the Code of Ordinances adldde specific directions
on the proper installation of backflow devices amtress quality control
concerns of backflow device testers and installers.

This ordinance is mandated by the Texas CommissiorEnvironmental
Quality. The Model Codes and Construction Advis@gmmittee and the
Lubbock Water Advisory Board recommended approval.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthadf ordinance.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass on first reading Ordinance R@D7-O0056 as
recommended by staff. Motion carried: 6 Ayes,&y

Guaranteed Maximum Price Proposal Resolution- Parks and
Recreation: Resolution No. 2007-R0228 authorizinthe Mayor to accept
the Guaranteed Maximum Price Proposal, from Lee Lews Construction,
for the Youth Sports Complex.

On January 12, 2007, City Council approved a Cansbn Manager At Risk
Contract with Lee Lewis Construction for the Yousiports Complex. On
February 4, 2007, Lee Lewis Construction publictivertised and received
bids for the project. On February 27, bids werenogée pricing exceeded
available funding. The Construction Manager at Risicess allowed the City
to direct the consultants to redesign the projeid/M Architects and Hugo
Reed and Associates then prepared plans and sp#ioifis for a revised plan.
The revised plan removed the concept of the chamspip field in the center
of the sports complex, and four complexes werecega to the northwest
area of the property. The redesign reduced thegsading and excavation
from 160 acres to approximately 60 acres. The eelviplan includes a
reduction in paving, concrete, and irrigation. Ugampletion of the revised
construction documents, Lee Lewis Constructioniceprthe project.

The project includes the construction of four féietd complexes, including
twelve youth softball fields, three little leagueldis, and one junior league
field. Parking, irrigation, restrooms, concessibnildings, turf, and a
maintenance facility are included.

When the parties to the contract agree that thégmlesf the project is
sufficiently developed and documented to allow ifleda pricing of its

construction, Article 7 of the contract requireg t@onstruction Manager to
prepare and submit a Guaranteed Maximum Price (GRM&)osal to the City
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(Owner). In submitting the GMP Proposal, the Cangton Manager

represents that it will provide every item, systemelement of work that is
identified, shown, or specified in the GMP Proppsahless specifically

excepted by the City. Upon City’s acceptance of @MdP Proposal, the

Construction Manager shall not be entitled to artyease in the GMP due to
the continued refinement of the Construction Docutsier the absence or
addition of any detail or specification that may reguired to complete the
construction of the Project as described in andaeably inferable from the
GMP Proposal or the supporting documents usedtablesh the GMP.

The City may accept or reject the GMP or attemptedgotiate its terms with
the Construction Manager. Upon acceptance by thg, @he GMP and

supporting documents shall become part of the @ohtrsetween the Owner
and the Construction Manager. If the City rejetis GMP or the parties are
unable or unwilling to agree on a GMP, the Owneryni@minate the

Agreement.

Lee Lewis Construction has submitted a GMP Propok&IL1.7 million. The
GMP does not include $87,264 for sports lightingloe Junior League Field.

FISCAL IMPACT

$12,730,381 was approved in project 91197, YoutbrtSpComplex, for the
construction of Phase |, with $12,078,355 availdibtehis purpose.

Staff recommended approval of this resolution.

Scott Snider, Assistant City Manager; Randy TrukksBarks and Recreation
Manager; and Lee Ann Dumbauld, City Manager, gaeenroents and
answered questions from Council. Stephen Faullesi@ent of MWM
Architects, gave a presentation. Liz Lonngren e¢ lLewis Construction was
also present to give comments.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Jones to pass Resolution No. 2007-R0228 as recodeddry staff. Motion
carried: 6 Ayes, 0 Nays.

Gas Franchise Ordinance 1st Reading - Finarnce Ordinance No.
2007-00057 granting a franchise to West Texas Gdag. to conduct a gas
utility business and to occupy the public streetsral right-of-way.

West Texas Gas of Midland, Texas, is interestasbiaining a franchise from

the City to operate a retail natural gas systenthe new developments of
Lubbock. West Texas Gas serves approximately 85diBtomers in 24

incorporated municipalities, the largest of whicashapproximately 2,800
meters. They also have a wholesale gas marketusindss where they
supply approximately 50 municipalities with whollesgas. West Texas Gas
is expanding their business and would like to sere developments in the
metropolitan area of Lubbock. The Proposed TdoiffGas Services for the
West Texas Gas Distribution Systems is provided iaressentially the same
as Atmos Energy.
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This ordinance allows West Texas Gas to use thgsCiight-of-ways for
purposes of operating a gas utility company. Wiestas Gas will pay a
franchise fee of 5% of its total annual gross rexsnfrom its sale of natural
gas within the City of Lubbock. The term of tharfchise is for a period of 15
years.

The term "gross revenues" means all revenue dedvedceived, directly or
indirectly, by West Texas Gas from or in connectiath the operation of the
Gas System and for its services and related seryicevided by West Texas
Gas to residential, commercial, industrial, goveental and municipal

customers located within the corporate limits oé t€ity and including,

without limitation:

(a) All revenues received by West Texas Gas fromstile of gas within the
City to all customers within the City; and

(b) All revenues received by West Texas Gas froentthnsportation of gas
through the pipeline system of West Texas Gas witlhie City to
commercial and industrial customers within the City

(c) Gross revenues shall not include: (1) the maeeof any affiliate or
subsidiary of West Texas Gas; (2) taxes imposeldwyn customers that
West Texas Gas is obligated to collect and whiclstWexas Gas passes
on, in full, to the applicable tax authority or hatities; (3) any investment
income earned by West Texas Gas, or (4) revenums fhe sale,
distribution or transportation of natural gas to for governmental or
municipal customers located within the corporateits of the City to the
extent any franchise fees payable to the City aroaat of such gross
revenues are not recoverable, whether by applidalleor otherwise, by
West Texas Gas through its service rates, surclmargge-item billing.

The ordinance grants West Texas Gas a non-exclérsinehise and rights to
conduct in the City the business of acquiring (byrchase, lease, or
otherwise), maintaining, constructing, laying, repg, removing, replacing,
installing, operating, and disposing of (by sakgse, or otherwise) a gas
system, as hereinafter defined, for the sale, p@mation, delivery, and
distribution of natural gas within the municipalumolaries of the City and to
the residents and businesses located therein dbt, Iheat, power, and any
other purpose during the term of the franchisechStanchise and rights shall
include, but not be limited to, the right to use fresent and future streets,
roads, highways, alleys, public ways, and othel peaperty owned by or
under the control of the City for purposes of maiming, constructing, laying,
repairing, removing, replacing, installing, and @mg any and all
components of the gas system, together with acaeadl,times and from time
to time, to such streets, roads, highways, allpyklic ways, and other real
property during the franchise term.
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FISCAL IMPACT

Five percent of West Texas Gas gross revenue forices within the
corporate limits of Lubbock. 60% of the future reue will go to the General
Fund with the remaining 40% going to the Gatewag&s Fund to support
Gateway streets project.

Staff recommended approval of the first readinthaf ordinance.

Jeff Yates, Chief Financial Officer; Matthew Wadessistant City Attorney;

J.J. King with West Texas Gas; and Gary Gregorp witmos Energy, gave
comments and answered questions from Council. Kitig informed Council

that West Texas Gas has no desire to start anljagffto not pay franchise
fees.

Motion was made by Council Member Leonard, secontgdCouncil
Member Price to pass on first reading Ordinance RQ07-O0057 as
recommended by staff. Motion carried: 6 Ayes,ay$

Board Appointments - City Secretary: Considethree appointments to
the Audit Committee.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DeLeon to reappoint Jim Brunjes, R.J. Giyangl John Zwiacher to
the Audit Committee. Motion carried: 6 Ayes, OyNa

7. WORK SESSION

7.1
7.2
7.3.

This item was considered following Council remvening at 1:50 p.m.
This item was considered following Item 7.1.

Bond Rating Upgrade Presentation - Finance: rBsentation on bond
rating upgrade. Jeff Yates, Chief Financial Office.

Jeff Yates, Chief Financial Officer, gave a preagah on the City of
Lubbock’s bond rating upgrade. Yates explained th&s upgrade comes
from Standard and Poors Rating Service. Ratingsarevaluation of default
risk, and the City’'s “AA Stable” rating indicatefet ability to meet its
financial commitment. Stable outlook indicates @ig/’s rating position is
not likely to change in the near future. The mt@iso indicates to the
financial markets that the City is a strong crediates went on to say that the
upgrade drivers were strong financial managemesnttipes, which included
appropriate fund balance policies, comprehensiveanttial modeling,
commitment to the daily financial management of @G#y, long-term,
detailed capital planning, and following throughforancial plans. The City
of Lubbock is ranked as “strong”, the highest polgsranking. Yates then
answered questions from Council. City Manager Be®m Dumbauld also
gave comments and answered questions from Council.
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12:05 P.M. CITY COUNCIL RECESSED TO EXECUTIVE SESSON
1:50 P.M. CITY COUNCIL RECONVENED

7.1.

7.2

Council Member Phyllis Jones and City Attorney Anita Burgess were
absent.

Final Presentation of the North University Avaue Mercado Design -
Business Development: Final Presentation of the Ntr University
Avenue Mercado Design by the Local Chapter of the Merican Institute
of Architects.

Final Presentation of the North University Avenueerbhdo Design was
presented to Council by Brian Griggs, represergatit/the Local Chapter of
the American Institute of Architects (AlA). The Mado Charrette and design
process is part of a national campaign celebratimg sesquicentennial
anniversary of the founding of the American Ing&tof Architects. Council
Member DelLeon presented a certificate to the AIAm White, AIA
President, gave comments.

Department Presentation - Public Works: Presdation of Street
Maintenance Improvement Plan. Marsha Reed, AssistanCity Engineer
and Kevin Lair, Street Superintendent.

Marsha Reed, Assistant City Engineer, introducedvitKelLair, Street
Superintendent, who gave a presentation of Streght®hance Improvement
Plan. Lair explained that this plan includes no@fipreventive, and reactive
maintenance. Preventive maintenance preserves sifgem, delays
deterioration, and maintains or improves the fiomal condition of the
system. Reactive maintenance are activities thet fde done in response to
events that are beyond our control, such as paagbitholes and repairing
base failures, spreading salt for ice/snow, repaintility cuts and ditch
failures, and cleaning up large debris from streéfsir stated that the goal of
the Street Department is to start performing raitmaintenance on our
excellent and very good-rated streets, resurfacegoad streets, rehabilitate
our fair streets, and reconstruct our poor, vergrpand failed streets. City
Manager Lee Ann Dumbauld, and Chief Financial @ffideff Yates gave
comments and answered questions from Council.

City Attorney Anita Burgess arrived at 2:45 p.m.

3:34 P. M. COUNCIL ADJOURNED

There being no further business to come before GhuMayor Miller
adjourned the meeting.
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