CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
NOVEMBER 8, 2007
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 8th
day of November, 2007, in the City Council Chambetsfirst floor, City Hall, 1625
13th Street, Lubbock, Texas at 7:30 A. M.

7:33 A.M. CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Present: Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Linda DelLeon, Council Member Phyllis Jones,Council
Member Todd R. Klein, Council Member John Leonard, Council
Member Floyd Price

Absent: No one

1. CITIZEN COMMENTS
1.1. Jim Watters will appear to speak about the Atras Energy rate schedule.

Citizen was not present.

» John Griggs appeared before Council to speak abiduvtand AIDS,
educating the public on HIV and AIDS, and to asku@ol to recognize
World AIDS Day on December 1, 2007.

EXECUTIVE SESSION was considered following Item 6.10.

. PROCLAMATIONS AND PRESENTATIONS were considered following the
Minutes (Item 4.1).

4. MINUTES were considered following Council reconvening at:93 a.m.
5. CONSENT AGENDA (Items 5.1, 5.4, 5.6-5.10, 5.1215, 5.19-5.20)

Motion was made by Council Member DeLeon, secortde@ouncil Member Price
to approve Items 5.1, 5.4, 5.6-5.10, 5.12-5.179%5.20) on consent agenda as
recommended by staff. Motion carried: 7 Ayes,&yd

5.1. Deferred Compensation Ordinance Amendment 2nReading - Risk
Management: Consider Ordinance No. 2007-00109 ameimdy Ordinance
No. 2005-0064 to update the Deferred Compensatiora.

City Council adopted a deferred compensation ordieain 2005 allowing
full-time employees the opportunity to make pre-teantributions to a
deferred compensation retirement plan in additioncéntributions to the
Texas Municipal Retirement System. Employee coutitins to the deferred
compensation plan are not matched by the City.
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5.2.

5.3.

5.4.

Primary changes include replacing and clarifying thefinitions of the
following terms with language from new IRS reguas: Beneficiary,
Deferred Compensation Catch-up Limitation, Dollaimitation, Eligible
Rollover Distribution, and Includable Compensatibnaddition, a definition
for Qualified Military Service and Underutilized rhitation was added in
accordance with new regulations. Clarifying languags added with regard
to distribution of Pre-Retirement Death Benefitad &Section 8.02 was re-
written to clarify the process for distribution wrda Qualified Domestic
Relations Order. Specific treasury regulationseniacorporated under these
sections: Required Distributions and Outgoing Tiawss Finally, due to
reorganization within the City organization sinbe previous amendment, the
Director of Risk Management replaced the Benefit®r@inator of Human
Resources as Plan Administrator and was addecktOversight Committee.

The changes are necessary to comply with the laté&evenue Service and
the newly issued Deferred Compensation Rules @feedanuary 1, 2008.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the second readinigi®brdinance.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.20.

This item was moved from consent agenda to nélgr agenda and
considered following item 5.2.

Military Leave Supplemental Pay Resolution - Bk Management:
Resolution No. 2007-R0512 authorizing and directinghe City Manager
to grant Military Leave Supplemental Pay for two ful-time employees
and to extend Military Supplemental Pay for an addiional twelve
months, or until the employee is released from aate duty, whichever
comes first.

Resolutions 2002-R0472, 2003-R0338, 2004-R0415, &W05-R0456
authorize the City Manager to grant Military Leaweall full-time employees
called to active duty after exhausting all accrdealiday, vacation, and
compensatory time.

The City's Employee Policy Manual allows for payidg involuntary reserve
activation not to exceed one year, or $25,000héf teservist's active duty
extends beyond 12 consecutive months, City Counay extend the leave
with or without pay.

On July 2, 2006, Michael Cardenas from the Wategpddenent was called to
active duty. Copies of orders were not receivedl uate October 2006.
Military Supplemental Pay was approved from Julg@)6, but was not paid
until November 17, 2006. Cardenas' supplementalipaB49.68 bi-weekly
for 35 pay periods and to date he has been paithbaf $12,238.80.
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5.5.

5.6.

On October 28, 2006, Lawrence Garcia from Lubboolwét & Light was
called to active duty receiving Military Leave Sigpental Pay in the
amount of $12.77 bi-weekly for 27 pay periods amddte he has been paid a
total of $344.79.

It is recommended that Michael Cardenas and Lawre@arcia Military
Leave Supplemental Pay be extended an additionahdrths, or until they
are released from active duty, whichever comes firs

FISCAL IMPACT
This amount will be funded within the departmenperating budget.
Staff recommended approval of this resolution.

This item was moved from consent agenda to nélgr agenda and
considered following Item 5.3.

Commercial Tax Abatement Guidelines Resolution - Business
Development: Resolution No. 2007-R0513 adopting Glelines and
Criteria for Commercial Tax Abatement agreements inaccordance with
the Property Redevelopment and Tax Abatement Act.

The City must re-adopt the criteria and guidelif@stax abatements every
two years as required by Chapter 312 of the TaxeCadthe following is a
summary of the proposed commercial tax abatemadelyes:

General Purpose: To promote high quality commerdaVelopment and
improved quality of life in designated enterprismes.

Maximum Term: 5 Years

Eligible Property: Improvements to real propertydamangible personal
property

Non-Eligible Property: real property, inventoriesr csupplies, tools,
furnishings and other forms of movable personaperty, vehicles, aircraft,
housing, boats, property owned by the State of §exany state agency, and
property owned or leased by a member of the affigctésdiction that did not
have an active tax abatement in place before tleeprhe a member of the
governing body or commission.

Types of Companies: Retail, service, and office

Location: Allowed only in the following designatedterprise zone areas
Lubbock 2000 South Enterprise Zone until Septerib@008
Lubbock 2000 North Enterprise Zone until Septeniher008

EZ Block Groups:

Census Tract 1.0 Block Group 1

Census Tract 1.0 Block Group 4

Census Tract 2.01 Block Group 1

Census Tract 2.02 Block Groups 1 and 2
Census Tract 3.01 Block Groups 1, 2 and 3
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Census Tract 3.02 Block Groups 1, 2, 5, 7, and 9
Census Tract 6.07 Block Groups 1 and 2
Census Tract 9.00 Block Groups 1, 4 and 5
Census Tract 10.00 Block Groups 1, 2, and 4
Census Tract 12.00 Block Group 1 and 7
Census Tract 13.00 Block Groups 1

Census Tract 14.00 Block Groups 1, 2

Census Tract 24.00 Block Groups 1, 2, and 3
Census Tract 25.00 Block Group 1

Other Eligibility Requirements: To qualify for conemtial tax abatement, a
company must modernize or expand an existing faaili construct a new
facility, and must clearly add to the Lubbock eamm base. The company
must show that, if the company is qualifying on jibles requirement, the jobs
being proposed will not simply displace other sanjbbs in the community.

Investment/Job Criteria:

(@) $100,000 investment, or (b) ten new permajahg and at least
30% of the company's new employees in the zoneemidents of any zone
within the governing body’s or bodies’ jurisdiction

Qualifiers: Approving the guidelines does not oate the jurisdiction to
provide tax abatement to any applicant.

Variances: City Council can vary any of the reguiemts not required by
statute, with a three-quarter vote.

Changes from September 2005 Approved Guidelines

Section II: Added a specific definition on whicheas are designated
enterprise zones

Section 1V;

1. Corrected to specify that it only applies togtajualifying on the jobs
criteria.

3. Added designated Enterprise Zone

6. Reworded to make allowances for businesses reithgside LP&L
certificated areas or where LP&L services are natlable.

8. Added as defined in Section II(6) — definitidreaterprise zones.

Combined required jobs with requirement that 30f4st reside in an
enterprise zone.

On October 15, 1993, the City adopted the first mancial tax abatement
guidelines. The amount of commercial tax abaterferdpproved agreements
from 1994 to 2006 is approximately $315,732.

FISCAL IMPACT
No fiscal impact.
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5.7.

Staff recommended approval of this resolution.

Industrial Tax Abatement Guidelines Resolutionr Business Development:
Resolution No. 2007-R0514 adopting Guidelines and riria for
Industrial Tax Abatement agreements in accordance ith the Property
Redevelopment and Tax Abatement Act.

The City of Lubbock must re-adopt the criteria agdidelines for tax
abatement every two years if the City desires totinoe to participate as
required by Chapter 312 of the Tax Code. Followimga summary of the
proposed industrial tax abatement guidelines:

General Purpose: To promote high quality develognerall parts of the
City.

Maximum Term: 10 Years

Eligible Property: Improvements to real propertydatangible personal
property

Non-Eligible Property: Real property, inventoriesr supplies, tools,
furnishings and other forms of movable personaperty, vehicles, aircraft,
housing, boats, hotel accommodations, motel accahatrons, retail
businesses, property owned by the State of TexasprState agency, and
property owned or leased by a member of the affigctesdiction that did not
have an active tax abatement in place before tleegrhe a member of the
governing body or commission.

Types of Companies: Advanced technologies and naatwing, value-

added agricultural production including food praseg and machinery,

research and development, medical services (asmetkefin Section I

Definitions), warehouse/distribution, corporate duopaarters of a

regional/national service center, information aathdcenters, or the project is
not included as a target industry, but has thentiateof generating additional
significant economic development opportunities thock.

Location: Allow industrial tax abatement anywhenghim the jurisdiction in
a reinvestment zone.

Other Eligibility Requirements: To qualify for indurial tax abatement, a
company must modernize or expand an existing fpaiir construct a new
facility and be a producer, manufacturer or distiti of goods and services
of which 50% or more are distributed outside of hotk County.

Investment/Job Criteria:

a) The project will add at least $1 million iratgroperty improvements, or
$2 million in new personal property, or 25 new panant jobs if the
facility is a new company to Lubbock.

b) The project will add at least $500,000 in reapgerty improvements, or
$1 million in new personal property, or 15 new panant jobs if the
facility is an existing company.
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5.8.

Qualifiers: Approving the guidelines does not oate the jurisdiction to
provide tax abatement to any applicant.

Variances: City Council can vary any of the reguiemts not required by
statute, with a three-quarter vote.

Changes from September 2005 Approved Guidelines

Section II: Added definitions for Advanced Tecloges, Information
and Data Centers, and Medical Services.
Section IV:

2. Added three target industries: Advanced Tedbgiek, Medical Services,
Information, and Data Centers

7. Reworded the LP&L requirement to make allowant®s businesses
either outside the LP&L certificated areas or whdp&L services are not
available.

On January 3, 1991, the City adopted the first sl tax abatement
guidelines. The amount of industrial tax abatenfentapproved agreements
from 1994 to 2006 is approximately $3,610,867.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Contract Resolution - Business Development: Balution No. 2007-R0515
authorizing the Mayor to execute a contract with S¢rling Company for
North Point Public Improvement District Right-of-Way landscape
maintenance, BID 07-087-MA.

This three-year contract is for the maintenanctheflandscaping in the right-
of-way for the North Point Public Improvement Distr

The following companies submitted bids and annualny is shown:
Sterling Company $12,721
Star Landscaping $ 17,668
Community Lawn Care $ 35,505

Sterling Company currently provides right-of-wayndacape maintenance in
the Public Improvement District for a private pradgenanagement company.

FISCAL IMPACT

Funds are available in the North Point Public Inveraent District. There is
approximately $33,000 available in fund balancehwil2,721 needed for the
first year of the contract. The estimated annuateRae from the PID for
2007-08 is $60,970. The maximum amount of the embtover three years is
$38,163.

Staff recommended approval of this resolution.
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5.9.

5.10.

5.11.

5.12.

Contract Amendment Resolution - Business Dewgiment: Resolution No.
2007-R0516 authorizing the Mayor to execute an amdment to the

Foreign Trade Zone Management agreement with MarketLubbock

Economic Development Corporation, dba Market Lubbo&, Inc., dba

Visit Lubbock, extending the agreement and adoptinga new schedule of
rates, fees, and charges.

On February 9, 2006, City Council approved Resoiufi006-R0061 entering
into an agreement with Market Lubbock, Inc. (MLIh&ein MLI agreed to
operate Foreign Trade Zone 260 (FTZ-260).

This resolution amends the term of the FTZ-260 exgent as follows:
* The term of this agreement shall end Decembe2@10;

 The term shall automatically extend for successone-year periods
thereafter, unless a 30-day notice is given byeeiffarty as described in the
agreement; and

* A new schedule of rates, fees, and charges iptadas described in the
agreement.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Contract Resolution - Airport: Resolution No.2007-R0517 authorizing
the Mayor to execute an agreement with Abilene Aerodba Lubbock
Aero, for the lease of Hangar 20 and associated ldrat Lubbock Preston
Smith International Airport.

Under this agreement, the City will lease HangaraB@ associated land to
Lubbock Aero. Hangar 20 is 40,091 square feet ankbased at $1.20 per
square foot per year for an annual rent of $48,10% associated land of
47,668 square feet is leased at $0.1472 per sdpatr@er year for an annual
rent of $7,017. The rates are adjusted annuallprdety to the Consumer
Price Index. The term is ten years with four addisil five-year options.

FISCAL IMPACT
This lease will generate $55,126 annually for thgpd«t Fund.
The Airport Board and staff recommended approvéhisf resolution.

This item was moved from consent agenda to g@lar agenda and
considered following Item 5.5.

Contract Resolution - Airport: Resolution No.2007-R0518 authorizing
the Mayor to execute a contract with Kitten Fertilizer & Supply for the
purchase of granulated urea, BID 07-084-FO.

The contract establishes annual pricing for theclpase of up to 48 tons of
granulated urea used at Lubbock Preston Smithnatenal Airport by the
Airfield Maintenance Department during winter operas to mitigate the
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5.13.

5.14.

5.15.

formation of ice on the paved runways, taxiways] ammps. Purchases are
made as winter conditions warrant.

The following company submitted the only bid foistitem:
Kitten Fertilizer & Supply of Slaton, Texas

$590/ton - $28,320 for 48 tons

FISCAL IMPACT

Funds are appropriated in the adopted FY 2006-Q7field Maintenance
Operating Budget.

The Airport Board and staff recommended approvahisf resolution.

Right-of-Way Ordinance 2nd Reading - Right-efVay: Ordinance No.
2007-00110 Abandoning and closing a portion of Frddord Avenue
located in Section 5, Block E-2, Lubbock County, Txas, street closure
located at 2605 Frankford Avenue.

On October 25, 2007, City Council considered thstfreading of this
ordinance. Ordinance No. 2006-O0033 adopted by Cayncil on April 26,
2006, had an incorrect legal description of theedtclosure. This ordinance
corrects the legal description.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the second readinigi®brdinance.

Right-of-Way Ordinance 1st Reading - Right-eiVay: Ordinance No.
2007-00111 abandoning and closing an 8-foot by 8efioswitch enclosure
easement and a 2-foot underground street light cabl easement for
Lubbock Power & Light located on Tract FF, Physican’s Surgicenter of
Lubbock, Texas, easement located at 208 North Utidavenue.

The ordinance abandons and closes an 8-foot bytBsfeitching enclosure

easement and a 2-foot underground street lightecahfement for Lubbock
Power & Light (LP&L) located in the north and nostst corner of Tract FF,
Physician’s Surgicenter of Lubbock, which is noathNorth Loop 289 and

east of North Utica Avenue. The easements werecdesd by plat, and due to
re-platting are no longer needed. New easementdesfieated to replace the
easement closures. LP&L is in agreement with tickssures.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Right-of-Way Ordinance 1st Reading - Right-e#Vay: Ordinance No.
2007-00112 abandoning and closing a portion of a 6ot wide water line
easement located in Block AK, Section 21, easemahbsure located in the
5800 to 6500 block of 114th Street.
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5.16.

5.17.

The ordinance abandons and closes the north 4tSpimtion of a 15-foot

wide water line easement located in Block AK, Sett?1, along the north
side of 114th Street between Frankford Avenue arfdddkee Avenue. The
developer has requested the closure due to th@gedpconstruction of a new
fence. The Water Utilities Engineering Departmesitin agreement with

closing the north 4.5-foot portion of the easement.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Street Use License Resolution - Right-of-Way:Resolution No.
2007-R0519 authorizing the Mayor to execute a streaise license with
Wylie & Son to use a portion of a street to installan overhead
communication cable located at 4102 Globe Avenue.

Wylie & Son has requested a street use licensenstall an overhead
communication cable over Globe Avenue approximaBdg feet south of
East 40th Street and Globe Avenue. Wylie & Sonphashased the property
to the west of its main building and desires tormat both buildings with

communications. The charge for the license is $&timum per year for 20

years, payable every five years in advance for ahmunt due of $250.
Lubbock Power & Light (LP&L) is in agreement to@lt Wylie & Son to use

LP&L poles for the communication cable. LicensegHer agrees that any
overhead communication cable shall adhere to adgré, state, and local
safety standards, including, but not limited to,y aminimum height or

clearance standards established by the Nationetri€l&afety Code.

FISCAL IMPACT
Annual income of $50.
Staff recommended approval of this resolution.

Contract Resolution - Citibus: Resolution No2007-R0520 authorizing
the Mayor to execute a purchase order contract wittMandry Technology
Solutions for a voice communications system for Ghius, RFP 2007.3.

Citibus solicited proposals for a new voice commgation telephone system
because the current system is outdated and norlangets the needs of
Citibus. In addition, parts for the current systara no longer produced, and
refurbished parts are difficult to find. A new syst allows Citibus to
consolidate the two systems at the Plaza and nféice® to provide better
management and efficient use of telephone linesietv system provides
every user with voicemail, complete reporting ohcalls, and the ability to
record calls. Reporting and call recording is eidlgcimportant to help
Citibus manage its Scheduling Call Center moreieifitly.



Regular City Council Meeting
November 8, 2007

Proposals were received from the following compsinie
Venture Communications
Mandry Technology Solutions

The proposals were evaluated with the technicaksioased on:
1) Experience, understanding, and qualifications;
2) Operational benefits;
3) System administration; and

4) Training.
Technical Score Price/Price Score Total Score
Mandry Technology 85.0 $40,071/97.0 182.0
Venture Communications 59.9 $38,888 / 100.00 a59.

The proposal from Venture Communications did noenspecifications.
Mandry Technology Solutions submitted a best andl foffer of $39,457.

On October 2, 2007, information was presented éd_tibbock Public Transit
Advisory Board.

FISCAL IMPACT

Funds are available from the FY 2008 Section 53@ntgfunds. The 20%
local match is included in the adopted FY 2007-@t&Gs Operating Budget.

The Lubbock Public Transit Advisory Board and staifommended contract
award to the highest ranked firm, Mandry Technol&gutions of Lubbock,
Texas for $39,457.

5.18. This item was moved from consent agenda to g@lar agenda and
considered following Item 5.11.

5.19. Contract Resolution - Health: Resolution No2007-R0521 authorizing the
Mayor to execute a $108,204 grant contract with th&exas Department of
State Health Services for Document No. 2008-024524nd program
attachment 2008-024521-001 Regional and Local Seres Section Local
Public Health System to fund activities and service that provide or
support the delivery of essential public health setices.

The contract with the Department of State HealthrviSes (DSHS),

Document No. 2008-024521, provides financial ageist to improve and
strengthen local public health infrastructure byeleping objectives to
address public health issues and utilizing res@utoeconduct activities and
services that provide or support the delivery ofeesial public health

services. Programs assess, monitor, and evaluatessential public health
services, and develop strategies to improve thevedgl of essential public
health services to identified service areas. Theraot period is September 1,
2007, through August 31, 2008.
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5.20.

The contract supports comprehensive public healtvices that are consistent
with the Health Department Mission Statement ineligping a functional and
effective public health system with the specificagof improving public
health capacity to respond to both emerging andirmaing public health
threats. Grant objectives include Sexually Trangdit Disease (STD)
treatment and education, performing laboratoryingsbn samples collected,
providing immunizations and education, providingueation and treatment
for notifiable conditions, and providing cancer agreess education and health
fairs as time allows. The STD Program is desigredtop the spread of
disease by tracking down the partners of thosendsgd with sexually
transmitted diseases and either treating them faerrneg them to another
clinic or physician.

The $108,204 in financial assistance provides &sland fringe benefits for
four full-time City employees. Of the four emplogedéwo work in the STD
program, one works in the laboratory, and anotheks/in Health Education.

FISCAL IMPACT

The contract provides funding under the Regionatl dmcal Services

Section/Local Public Health System. The total am@oproved for the entire
contract year is $108,204, which is level fundirgnpared to the previous
contract year in FY 2007. City Council appropriathd $108,204 grant at the
October 25, 2007, City Council meeting. The $96,3pAnt match is

approved in the adopted FY 2007-08 Health Departmparating budget.

Staff recommended approval of this resolution.

Contract Resolution - Water Utilities: Resoltion No. 2007-R0522
authorizing the Mayor to execute a contract for un@rwater inspection
and cleaning of water storage facilities, BID 07-GBMA.

This contract establishes annual pricing for unééew inspection and
cleaning services performed at 22 water storagelitiée The Texas

Commission on Environmental Quality (TCEQ) requisds water storage

tanks be inspected annually for general conditisanitary condition,

structural integrity, and paint coating integrifjne contract includes cleaning
of the tanks to remove any significant sand that hecumulated on the
bottom of the tank. The work is performed by unddewr divers under strict
sanitary conditions. This allows the work to be eamithout removing the

tanks from service during inspection and cleanklgwork is documented by

video and written reports.

Bids were received from the following companies:
Waterfront Group of Irving, Texas - $59,700
International Diving Services of Arlington, Texa$94,380
U.S. Underwater Services of Burleson, Texas - 29,
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Waterfront Group had poor references, used workopeed by another
company as an example of their work, failed to gigm Bid Form, and has
very little experience with municipal potable waitespections.

FISCAL IMPACT
$99,395 is appropriated in the FY 2007-08 Wateliti¢ts Operating Budget.

Staff recommended contract award to the lowest oresiple bidder,
International Diving Service of Arlington, Texasy%94,380.

6. REGULAR AGENDA

Note: Regular Agenda items, and Consent Agenda itess moved to Regular

5.2.

Agenda, are listed in the order they were addresse(b.2-5.3, 5.5, 5.11,
5.18, 6.5-6.9). Note: Items 6.1-6.4 were considered following Council
reconvening at 3:00 p.m. Item 6.10 was considerddllowing Council
reconvening at 9:23 a.m. Item 6.11 was deleted.

Benefit Plan Resolution - Risk Management: Rekition No. 2007-R0523;
Resolution No. 2007-R0524 approving changes to tl@&ty of Lubbock
Employee Benefit Plan administered by Blue Cross Bé Shield of Texas
and MaxorPlus.

The proposed changes to the Employee Benefit REadesigned to promote
wellness. The Plan currently includes annual plasjc including
mammograms, PAP smears, PSAs, routine labs, ameicacreenings; annual
hearing tests; annual vision tests; immunizatiarschildren ages 6 and up;
and well baby care with immunizations at no co-paghancements to the
Plan that will promote wellness include the additiof smoking cessation
prescriptions, moving diabetic supplies from thedioal benefits to the
prescription benefits with a co-pay, and removihg exclusion of mouth
guards and stress breakers from the dental coverage

Also recommended is a change to the prescriptioefitas a reduction in the
generic co-pay from $15 to $5 for a 30-day supplg $38 to $12.50 for a 90-
day supply. The City currently offers specific gaaerescriptions through
the City Clinic at no cost to the employee, whicii end with the new Plan
year. Current utilization of generic prescriptiaghsough the clinic is over 60
percent. This change encourages the use of gemeedications while
maintaining a level of employee “ownership” of thaealth care needs and
costs.

The last recommended changes are to increaseféhimné benefit limit from
$1 million to $2 million and to reduce the maximumt-of-network, out-of-
pocket cost from $12,000 to $6,000 per person amu 24,000 to $12,000
per family. These changes make the plan compatabtarrent market place
standards.

FISCAL IMPACT
Included in item summary.
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5.3.

5.5.

Staff recommended approval of these resolutions.

Leisa Hutcheson, Risk Management Coordinator, gawenments and
answered questions from Council.

Motion was made by Council Member Price, seconde€buncil Member
DeLeon to pass Resolution No. 2007-R0523; Resaiutlo. 2007-R0524 as
recommended by staff. Motion carried: 7Ayes, §&Na

Military Leave Pay Resolution Amendment - Risk Management:
Resolution No. 2007-R0525 amending Resolution 2080472 to cover the
time period from October 1, 2006, to its expirationdate of September 30,
3008, and directing the City Manager to grant paidmilitary leave and to
pay supplemental pay in an amount necessary to enguno loss in wages
between military pay and employee's gross wages tall full-time
employees who are called to active duty and authaing the use of
accrued leave balances after all military leave issed.

On October 24, 2002, City Council adopted Resotug602-R0472 directing
the City Manager to grant military paid leave ang@emental pay sufficient
necessary to ensure no loss in wages betweenmnitity and the employee's
gross wages to all full-time employees who areecalio active duty. The
supplemental pay begins from the date the full-tiengployee exhausts all
vacation, holiday, and compensatory time. The rtgswl was extended
annually through September 30, 2005.

Approximately 30 additional employees are eligifde active military duty.
This resolution amends Resolution 2002-R0472 anckfisctive through
September 30, 2008.

FISCAL IMPACT

Three full-time employees are on active duty abst of $465.16 bi-weekly or
$1,007.85 monthly. Since the program inception0082, the City has paid 11
employees $39,485 in military leave and supplenigatpa

The fiscal impact is contingent upon the numberfuktime employees
called, or re-called, to active duty. In the unlkesvent all full-time

employees are called at one time, the total imgactid be as much as
$605,462.

Staff recommended approval of this resolution.

Leisa Hutcheson, Risk Management Coordinator, gawenments and
answered questions from Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member Jones to pass Resolution No. 2007-R052Bcasnmended by staff.
Motion carried: 7 Ayes, O Nays.

Budget Amendment Ordinance 1st Reading - Finae: Ordinance No.
2007-00113 Amendment No. 2 amending the FY 2007-O8udget
respecting the Grant Fund and Capital Improvement PPogram.
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1.

Accept and appropriate $41,408 from the TexagpaDment of

Transportation for the Traffic Safety Program. Theaching Kids to Be

Street Smart Program" allows staff at Safety Cayetducate children
about bicycle, car, and pedestrian safety and helgsce the number of
accidents involving children ages four to fourteen.

Grant period is through September 30, 2008 andsfyratt-time employee
salaries, supplies, and equipment related to ecysdestrian, and car safety.

The $27,839 in-kind match is budgeted in the adbpté 2007-08 Parks and
Recreation Operating Budget.

2.

Accept and appropriate $37,888 from the TexaateStibrary and

Archives Commission for the Loan Star Libraries mgraThe grant

provides funds to maintain, improve, and enhancalltibrary services

and provides Texas residents access to and serfvm®s participating

public libraries. The grant funds library materjalee part-time Reference
Librarian, and one part-time Library Aide 1.

Accept and appropriate $501,145 from the Gowsn®ivision of
Emergency Management for the Homeland Securitytgueagram. The
grant provides funds to carry out homeland secuypityjects that will
significantly improve local and regional terrorisnprevention,
preparedness, and response capabilities.

Amend Capital Improvement Project 91182, Neve Btation No. 17, by
appropriating an additional $2.25 million of FY BCertificates of

Obligation for land acquisition, design, enginegyirconstruction, and
furnishings for a fire station located in the viggmof 63rd Street and
Indiana Avenue, and renaming the project “Fire iStatNo. 17 — 63rd

Street and Indiana."” With the amendment, the typ@iropriation amount
is $2.4 million. The location of Fire Station No7 Was originally 67th

Street and Oakridge, but was changed due to recodhtiens related to
the Insurance Services Office (ISO) fire studypdth Fire Stations 16 and
17 are completed concurrently, there will be a ywar tax rate impact of
$0.00172. The estimated tax rate impact on a $00h0me will be $1.72
annually. This occurs because the current CIP sgbgdonstruction of
this project in FY 2008-09.

Amend Capital Improvement Project 91214, Neve Btation No. 18, by
changing the title of the project to “Fire StatiNi. 18 — 67th Street and
Oakridge." The location of Fire Station No. 18 veaginally 104th Street
and Milwaukee Avenue, but has changed due to reandations related
to the ISO fire study. There is no fiscal impadated to this amendment.

FISCAL IMPACT
Included in item summary.

Staff recommended approval of the first readinthaf ordinance.
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Motion was made by Council Member Price, seconde€buncil Member
DeLeon to pass on first reading Ordinance No. 2007413 as recommended
by staff.

Jeff Yates, Chief Financial Officer, gave commeatsl answered questions
from Council. Mayor Pro Tem Gilbreath offered gemdly amendment to
eliminate Item 4 of the budget amendment ordinanejch would amend
Capital Improvement Project 91182, New Fire Statidblo. 17, by
appropriating an additional $2.25 million of FY 2)0Certificates of
Obligation for land acquisition, design, enginegrinconstruction, and
furnishings for a fire station located in the vitynof 63rd Street and Indiana
Avenue, and renaming the project “Fire Station N@.— 63rd Street and
Indiana."”, until the 2008-09 budget, so there wdmddno impact on the tax
rate with an increase. After further discussid@euncil Member Price did
not accept the friendly amendment.

Rhea Cooper, Fire Chief, and Lee Ann Dumbauld, ®anager, then gave
comments and answered questions from Council. MByo Tem Gilbreath
offered another friendly amendment that, if the yCdannot come to
agreement with the developer of the property intae Township within the
next six months, then the City will move forwardhvcompleting Fire Station
17. Council Member Price again rejected the frigathendment.

Mayor Pro Tem Gilbreath offered a third friendly emiment, “to allocate
money, not to exceed $120,000 to close the dedFimn Station 17; then
whichever land is acquired first, the fire statitll be built there”. First
Assistant City Attorney Richard Casner recommerntde@douncil that passing
the ordinance on first reading with a conditionaluaknown dollar figure is
not prudent. It would be better for staff to bribgack on second reading with
correct language. Council Member Price rejectediiendly amendment.

Motion was then made by Mayor Pro Tem Gilbreatltoeded by Council
Member Leonard to amend the original motion andcalle money, not to
exceed $120,000, to close the deal on Fire Stafforthen, whichever land is
acquired first, the fire station will be built tkeer

After further discussions, Council Member Jonesedathe question. Vote
was taken on the amended motion, which failed: y8sA 4 Nays. Councll
Members DelLeon, Jones, Price, and Klein voted Nay.

Vote was then taken on the original motion to pas$irst reading Ordinance
No. 2007-00113 as recommended by staff, which edrri4 Ayes, 3 Nays.
Mayor Miller, Mayor Pro Tem Gilbreath, and Counlgiember Leonard voted
Nay.

Contract Resolution - Airport: Resolution No.2007-R0526 authorizing
the Mayor to approve lease agreement Amendment No2 to the
agreement with Abilene Aero, dba Lubbock Aero, forlease of the Brick
Hangar Building and associated land, amending theestm expiration date
to a month-to-month basis.
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Lubbock Aero has operated as a Fixed Base Opeavatthe west side of the
airport for 17 years. The current agreement wasugre in May 2002 for a
term of 20 years. The agreement includes the ledsthe Brick Hangar
Building and associated land. This action will achéime term expiration date
to a month-to-month basis.

FISCAL IMPACT
The lease generates $21,084 annually to the Aifport.
The Airport Board and staff recommended approvahisf resolution.

James Loomis, Assistant City Manager, gave commamd answered
guestions from Council.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass Resolution No. 2007-R0526 as recormetehy staff. Motion
carried: 7 Ayes, 0 Nays.

Grant Resolution - Emergency Management and a¢ineland Security:

Resolution No. 2007-R0527 authorizing the Mayor texecute a 2007 sub-
Recipient Agreement accepting a $501,145 sub-granthrough the

Governor's Division of Emergency Management Homelath Security

Grant Program to carry out homeland security projeds that will

significantly improve local and regional terrorism prevention,

preparedness, and response capabilities.

The City has been awarded a $501,145 sub-granughrdahe Governor's
Division of Emergency Management Homeland Secu@tant Program to
carry out homeland security projects that will siigantly improve local and
regional terrorism prevention, preparedness, asplorese capabilities.

FISCAL IMPACT

The $501,145 from the Governor's Division of EmegeManagement will
be appropriated with the adoption of Budget Amenan@rdinance No. 2,
with the second reading of that ordinance on theeNwer 20, 2007 City
Council Meeting.

Staff recommended approval of this resolution.

Kevin Overstreet, Emergency Operations Center Boreand Jeff Yates,
Chief Financial Officer, gave comments and answecegstions from
Council. Yates explained to Council that a budgaendment will be brought
back at a future date which will outline specifigal/here the money is going.

Motion was made by Council Member Price, seconde@buncil Member
Jones to pass Resolution No. 2007-R0527 as recodeddry staff. Motion
carried: 7 Ayes, 0 Nays.

Contract Amendment Resolution - Business Dewgiment: Resolution No.
2007-R0529 authorizing the Mayor to execute Amendmé No. 1 to the
Design Build Agreement with Turner Lee Lewis and Gdield Traub
Development for construction of the Conference Ceet in Overton Park.
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This item was tabled until Council reconvened at 23 a.m.

Animals Ordinance Amendment 1st Reading - CityCouncil: Ordinance
No. 2007-00114 amending Chapter 4 of the Code of @inances with
regard to the animal shelter advisory committee.

Section 4-27 of the Code of Ordinances is amendeddd one at-large
position and one animal welfare organization regméstive to the animal
shelter advisory committee.

FISCAL IMPACT
No fiscal impact.

Motion was made by Council Member Klein, secondgdCiouncil Member
Price to pass on first reading Ordinance No. 200742 as recommended by
staff. Motion carried: 7 Ayes, 0 Nays.

Administrative Ordinance 1st Reading - City Cancil: Consider an
ordinance amending Chapter 2 of the Code of Ordinaces with regard to
the composition, appointment, and terms of member®f the City of
Lubbock Board of Health.

This item was continued until the second Regular & Council Meeting
in January 2008.

The amendment adds two members to the Board ofideal
FISCAL IMPACT
No fiscal impact.

Motion was made by Council Member Klein, secondgdCiouncil Member
Price to pass on first reading of this ordinanceeasmmended by staff.

After discussions, consensus from Council was tticae this item until the
second regular meeting in January 2008. Councinbtr Klein suggested
having the City Secretary’s office survey each awery department that
works under the guidance of a board or commissiosee if they need to
expand or shrink their board, change the term $iménd/or need more
diversity.

Council Member Klein withdrew the motion.
Motion was then made by Council Member Klein, semmhby Mayor Pro

Tem Gilbreath to continue this item until the setd®egular City Council
Meeting in January 2008. Motion carried: 7 Aye@days.

Administrative Ordinance 1st Reading - City Cancil: Consider an
ordinance amending Chapter 2 of the Code of Ordinaces with regard to
the members, qualifications, and tenure of the Lubbck Public Transit
Advisory Board.

This item was deleted.
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Board Appointment - City Secretary: ResolutionNo. 2007-R0528 to cast
votes for candidates for the Lubbock Central Apprasal District Board of
Directors.

Before December 15, the City of Lubbock, along wather governing bodies,
is entitled to cast votes by resolution to elege fdirectors to the Lubbock
Central Appraisal District Board of Directors. Tine nominees include:

Brady Goen
Arlee Jackson
Greg Jones
Bobby McQueen
LeRoy Montoya

Beginning January 1, 2008, directors will serveva-year term. Section 6.03,
Property Tax Code, establishes the selection psofmsAppraisal District
Directors. According to the section of the Codes @ity is entitled to 903
votes of the total 5,000 votes. The City may cdkibfits votes for one
candidate or may distribute the votes among anybeurof candidates named
on the ballot.

Before December 31, 2007, the Chief Appraiser wilnt the votes and
declare the five candidates who receive the largastulative vote totals
elected. The results are submitted to the goverrbndies and to the
candidates. If needed, the Chief Appraiser wilbhes any tie votes.

FISCAL IMPACT
No fiscal impact.

Motion was made by Council Member DelLeon, secormeayor Pro Tem
Gilbreath to pass Resolution No. 2007-R0528 withftllowing votes cast:

Brady Goen — 181 votes
Arlee Jackson — 181 votes
Greg Jones — 181 votes
Bobby McQueen — 180 votes
LeRoy Montoya — 180 votes
Motion carried: 7 Ayes, 0 Nays.

Board Appointment - City Secretary: Considerl5 appointments to the
Lubbock Street Naming Task Force.

This item was deleted.
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2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, &se, or value of real property;
personnel matters; and competitive matters of the wblic power utility, as

provided by Subchapter D of Chapter 551 of the Gowvement Code, the Open
Meetings Law.”

8:20 A. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION

2.1.

2.2.

2.3.

2.4.

2.5.

City Council Conference Room
All council members were present.

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.071, to discuss pending or contgated litigation or

settlement agreement, hold a consultation with attmey, and reconvene
in open session, as necessary, to declare clienpmesentatives. (Facilities
Management, Finance, Water Utilities)

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property. (Water Utilities)

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.

Hold an executive session in accordance with. WC.A. Government

Code, Section 551.086, on the following competitivenatters (Electric

Utilities):

2.4.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light

2.4.2 to discuss, vote and take final action on apmpetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light

2.4.3 to discuss and deliberate a competitive matteegarding the
strategies, goals, funding and strategic purpose dhe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.074(a)(1), to discuss personnehttars regarding
duties, responsibilities, and/or appointments to tb Planning & Zoning
Commission.

9:23 AM. CITY COUNCIL REGULAR MEETING RECONVENED

City Council Chambers
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Present:

Absent:

Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Linda DelLeon; Council Member Phyllis Jones; Council
Member Todd R. Klein; Council Member John Leonard; Council
Member Floyd Price; Lee Ann Dumbauld, City Manager; Richard
Casner, First Assistant City Attorney; and RebeccaGarza, City
Secretary

City Attorney Anita Burgess
Mayor Miller reconvened the meeting at 9:23 a.m.
Council Member Jones arrived at 9:25 a.m.

6. REGULAR AGENDA (continued)

6.5.

Iltem 6.5 was removed from the table.

Contract Amendment Resolution - Business Dewgiment: Resolution No.
2007-R0529 authorizing the Mayor to execute Amendmé No. 1 to the
Design Build Agreement with Turner Lee Lewis and Gdield Traub
Development for construction of the Conference Cert in Overton Park.

On September 13, 2007, City Council approved RéisollNo. 2007-R0437

authorizing the Mayor to execute a Design Build @ggnent with Turner Lee
Lewis and Garfield Traub Development for constructtof the Conference
Center in Overton Park. The amendment identifiesdefines the Guaranteed
Maximum Price for the Conference Center.

FISCAL IMPACT

The guaranteed maximum price for the hard constmictosts of the
Conference Center is $17,306,676. This amount demsinclude other
expenses such as operating, supplies and equipf@S®&E); information
technology (IT); furniture, fixtures and equipmgRF&E); and other soft
costs such as engineering, marketing, technical, f@ed overhead. The total
budget for the Conference Center is $23,632,63th $4,232,637 funded by
the hotel owner and $22.4 million by the City ofbbwck. $22.4 million is
funded from $11.4 million North Overton TIF and élotax - a $5 million
grant from the Moody Foundation, and a $6 milliorarg from the CH
Foundation paid over the next four years ($1.5iamlper year starting in FY
2007-08).

Staff recommended approval of this resolution.
*Note: The following discussion occurred before this ite was tabled.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass Resolution No. 2007-R0529 as recometkhy staff.

Rob Allison, Assistant City Manager, gave commemtd answered questions
from Council. City Manager Lee Ann Dumbauld expkd to Council that
copies were being made of documents pertainingisoitem, and suggested
tabling this item until those documents becomelakte.
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Motion was made by Council Member Price, seconde€buncil Member
Jones to table this item. Motion carried: 6 Ay@$|ays.

Mayor Pro Tem Gilbreath recused himself.

The following action occurred after this item was emoved from the table.
Council received the backup materials, and wasyréadote on the motion.
Motion carried: 5 Ayes, 0 Nays. Council Membendewas away.

Mayor Pro Tem Gilbreath recused himself.

Board Appointment - City Secretary: Considerfive appointments to the
Planning and Zoning Commission.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to appoint Clay Condra and Greg Ricks, aagpeint Marc Chapman,
Jewell Davis, and Jeff Lowry to the Planning andnidg Commission.
Motion carried: 7 Ayes, 0 Nays.

4. MINUTES

4.1.

Approval of Prior Meeting Minutes: Regular City Council Meeting,
October 11, 2007

Motion was made by Council Member Price, seconde@buncil Member
Jones to approve the minutes of the Regular CitynCib Meeting of October
11, 2007 as recommended by staff. Motion carriedsyes, 0 Nays.

3. PROCLAMATIONS AND PRESENTATIONS

3.1
3.2.

3.3.

3.4.

Invocation by Pastor Wendell Davis, Lyons Chagl Baptist Church
Pledge of Allegiance to the Flags

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ éag.

Presentation of a special recognition to Munigal Court Judge Robert A.
Doty commemorating November 5 - 9, 2007, as Municip Court Week.

Mayor Miller presented special commemorating theekvef November 5-9,
2007 as Municipal Court Week. Judge Doty was nasent to accept.
Accepting on his behalf were The Honorable JudgeBlacklock-Matthews,
Sylvia Leal, Amy Tayag, Alice Bustillos, Ernest Yb@m and Cameron
Pritchard.

Presentation of a special recognition to Vist&Care commemorating
November 2007 as National Hospice Month.

Mayor Miller presented special recognition to Vistare, commemorating
November 2007 as National Hospice Month. Hospicd palliative care
provides patients and families the highest quadidye during life-limiting
illness and at the end of life, allowing patierdslive fully up until the final
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moments. Accepting the special recognition weranBi Ragland of Vista
Care, and Dr. Tommie Farrel, Medical Director. Barrel gave comments.

Board Recognitions

Electric Utility Board:
Mike Davis

West Texas Municipal Power Agency Board of Directas:
Gary Zheng

Citizens Photographic Traffic Signal Enforcement Conmittee:
Alicia Alvarez

9:40 A.M. CITY COUNCIL RECESSED TO EMERGENCY MEET ING AT

LUBBOCK COUNTY COURTHOUSE

3:00 P.M. CITY COUNCIL RECONVENED
6. REGULAR AGENDA (continued)

Note: Regular Agenda items are listed in the ordethey were addressed (6.1

6.1.

-6.4).

Public Hearing 10:00 a.m. - Finance: Hold a palic hearing to consider a
property tax exemption for goods stored temporarily in warehouses
within a city while awaiting shipment to other locdions within or outside
of Texas, otherwise known as "Super Freeport.”

Mayor Miller opened the public hearing at 3:00 p. iNo one appeared to
speak in favor or opposition of the “Super Freepokayor Miller closed the
hearing at 3:01 p. m.

"Super Freeport" is a property tax exemption foodgthat reside temporarily
in warehouses within a city while awaiting shipmembther locations within

or outside of Texas as contrasted with the curemtfreeport exemption,

which covers only goods shipped outside of Texdse Exemption was

approved by Texas voters in 2001 as an amendmeim¢ tbexas Constitution,
but only this year did the Texas Legislature eeaetbling legislation.

The Super Freeport exemption is best describedi@sabhoption property tax
exemption of the "opt-out" variety. The exemptiartamatically applies to a
city unless the city takes the following actions later than December 31,
2007:

(1) hold a public hearing at which citizens arwéd to speak for or
against the taxation of Super Freeport goods; and

(2) adopt an ordinance stating the City wishegsdatinue taxing super
freeport goods for tax year 2008. The public heprmust take place
prior to the adoption of such an ordinance.

A city that misses the December 31, 2007, deadtfiag choose to opt-out of
the exemption in future tax years.
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The exemption applies only to goods that are owmedomeone other than
the owner of the warehouse where the goods arect@mly stored. Some
appraisers in Texas are predicting a large fisoglact for the exemption
based on the theory that retailers who currently dleir own warehouses
may be tempted by the language of the exemptiaellaheir warehouses to
third-party "shell" corporations. Once ownershighas separated, the retailer
could claim the exemption at warehouses that eisflgntemain under the
control of the retailer, which is not in keepinghvithe economic development
spirit of the bill.

FISCAL IMPACT
Included in item summary.

Super Freeport Ordinance 1st Reading - FinanceOrdinance No.
2007-00115 maintaining that goods-in-transit as anmeled by House Bill
621 and enacted by the 80th Texas Legislature shakmain subject to
taxation by the City of Lubbock.

"Super Freeport" is a property tax exemption foodpthat reside temporarily
in warehouses within a city while awaiting shipmenbther locations within

or outside of Texas (as contrasted with the cwil@mtfreeport exemption,

which covers only goods shipped outside of Texds)s exemption was

approved by Texas voters in 2001 as an amendméime tbexas Constitution,
but only this year did the Texas Legislature eeaetbling legislation.

The Super Freeport exemption is best describedi@sahoption property tax
exemption of the "opt-out" variety. The exemptiarianatically applies to a
city unless the city does each of the following ttvongs no later than
December 31, 2007:

(1) hold a public hearing at which citizens areoakd to speak for or
against the taxation of Super Freeport goods; and

(2) adopt an ordinance stating the City wishes dntioue taxing super
freeport goods for tax year 2008. The public heprmust take place
prior to the adoption of such an ordinance.

A city that misses the December 31, 2007, deadtiag choose to opt-out of
the exemption in future tax years.

The exemption applies only to goods that are owmedomeone other than
the owner of the warehouse where the goods arect@mily stored. Some

appraisers in Texas are predicting a large fisggdact for this exemption

based on the theory that retailers who currently deir own warehouses
may be tempted by the language of the exemptiaellaheir warehouses to
third-party "shell" corporations. Once ownershighas separated, the retailer
could claim exemption at warehouses that essentethain under the control

of the retailer, which is not in keeping with theoeaomic development spirit

of the bill.
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To further complicate matters, the bill that passkid year is arguably
broader than the constitutional amendment adopyesiokers in 2001. The
amendment prohibits the exemption where the wargd®ware owned or
controlled by the owner of the goods, while the 20@1 omits the language
relating to control.

FISCAL IMPACT

Information received from the Lubbock Central Appah District shows that,
based on the 2007 appraisal roll, approximately, B&3401 would qualify
for the exemption had it been in effect at thatetirhost taxes on inventories
will be approximately $290,087 if the exemptioraighorized.

Staff recommended an ordinance be considered nramgathat goods-in
-transit as amended by House Bill 621 remain stligetaxation by the City.
A vote in favor of the attached ordinance will dooe the current taxation
practices. A vote in opposition, or a lack of awtiovill exempt taxation on
these goods.

Motion was made by Council Member Price, seconde€buncil Member
Leonard to pass on first reading Ordinance No. 2D0115 as recommended
by staff. Motion carried: 6 Ayes, 0 Nays.

Mayor Pro Tem Gilbreath was away from the dais.

Public Hearing 10:00 AM - Business Developmenitold a public hearing
to consider the adoption of an ordinance nominatingVesTx Packaging
Company, to be located at 502 East Yucca Lane, Lubbk, Texas, as a
state designated Enterprise Project.

Mayor Miller opened the public hearing at 3:01 p. iNo one appeared to
speak in favor or in opposition of the nominatiomayor Miller closed the
hearing at 3:10 p. m.

The City received a request from Lubbock Economavé&lopment Alliance
and WesTx Packaging Company to nominate WesTx Baukafor an
Enterprise Zone Project Designation. The nominatemuires the City to hold
a public hearing concerning the adoption of thenantice nominating WesTx
Packaging Company as a state designated enteppojset.

This item fulfills the requirement for the publiedring. The Ordinance is a
separate item on the agenda that will be considafted the conclusion of the
public hearing as required by law.

FISCAL IMPACT
No fiscal impact.
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Ordinance Amendment 1st Reading - Business Ddopment: Ordinance
No. 2007-00116 approving the City’'s participation m the Texas
Enterprise Zone Program pursuant to Texas GovernmenCode Chapter
2303, providing tax incentives, designating a liass for communication
with interested parties and nominating WesTx Packagg Company to
the Office of the Governor Economic Development & ®durism through
the Economic Development Bank as an enterprise pregt.

The City received a request from Lubbock Economévé&opment Alliance
and WesTx Packaging Company to nominate WesTx Baukafor
consideration as an Enterprise Zone Project Dediga.nomination requires
the City to hold a public hearing to receive inpancerning the adoption of
an ordinance to nominate WesTx Packaging Compary state designated
enterprise project and adopt an ordinance nomigattesTx Packaging and
setting out the incentives that are or will be madailable to projects in the
Enterprise Zones and outside the Enterprise Zones.

Below is a summary of the Enterprise Zone Projestnhation Ordinance
and the incentives that are proposed to be offardéhterprise Zones in the
City of Lubbock.

General Purpose: To nominate Standard Bag (WesTkagag Company)
as an Enterprise Zone Project to the State, whildws Standard Bag to
compete for an Enterprise Zone Project designati@t would give them
access to State sales tax rebates and franchidedaefunds. The City of
Lubbock can only nominate the project. It is a pefitive process, so the
application competes with any other applicationsnsitted to the State in the
December 1, 2007 round. Only the State can desigh& enterprise zone
project.

Requirements:  After the law on enterprise zonesgbd in 2003, the City
must now activate the new zones that were declanéerprise zone eligible,
based on poverty rates. This means that the neeszmust be a block group,
as defined by the most recent federal decenniauseavailable at the time of
designation. At least 20 percent of the residehtie block group must have
an income of, at, or below 100 percent of the faldeoverty level. Activation
is accomplished when a city passes an ordinanceotuinate the first
enterprise zone project.

The new requirements provide that the first timecity nominates an
Enterprise Zone project, it must be authorized veithordinance and must
specify what incentives the City may offer in th@anenterprise zone that is
activated when approved by the City Council.

Options: Under the ordinance, the City can activatg of the areas that
qualify under the new rules. This activation makesse areas reinvestment
zones. Based on the new rules, there were adbf&d block groups in the
City of Lubbock that were enterprise zone eligiblé&fter reviewing, staff
recommended that only 30 of the block groups berated. All of these



Regular City Council Meeting
November 8, 2007

block groups are located in North and East Lubbodke draft ordinance
reflects this recommendation. Those block groupsaa follows:

EZ Block Groups:

Census Tract 1.0 Block Group 1 and 4
Census Tract 2.01 Block Group 1

Census Tract 2.02 Block Groups 1 and 2
Census Tract 3.01 Block Groups 1, 2 and 3
Census Tract 3.02 Block Groups 1, 2, 5, 7, and 9
Census Tract 6.07 Block Groups 1 and 2
Census Tract 9.00 Block Groups 1, 4 and 5
Census Tract 10.00 Block Groups 1, 2, and 4
Census Tract 12.00 Block Groups 1 and 7
Census Tract 13.00 Block Group 1

Census Tract 14.00 Block Groups land 2
Census Tract 24.00 Block Groups 1, 2, and 3
Census Tract 25.00 Block Group 1

Incentives: The statute requires that the City s incentives that at the
election of the governing body, are or will be off@ in the enterprise zones
and any incentives that at the election of the guwg body are or will be
offered outside the enterprise zones. Of the iinoes listed, one has to be
offered in the enterprise zone only, per the statuthe incentives listed that
may be offered by the City in the draft ordinanae:a Industrial Tax
Abatement — jurisdiction wide, commercial tax abaat and building permit
fee rebates only in the enterprise zones.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Cheryl Brock, Senior Financial Analyst, gave a preation on the Texas
Enterprise Zone Project.

Motion was made by Council Member Jones, seconge@duncil Member
Price to pass on first reading Ordinance No. 200748 as recommended by
staff. Motion carried: 6 Ayes, 0 Nays. Mayor HArem Gilbreath was away
from the dais.

3:11 P.M. COUNCIL ADJOURNED

There being no further business to come before GhuMayor Miller
adjourned the meeting.



