CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
JANUARY 24, 2008
4:00 P. M.

The City Council of the City of Lubbock, Texas metin regular session on the 24th
day of January, 2008, in the City Council Chambersifirst floor, City Hall, 1625 13th
Street, Lubbock, Texas at 4:00 P. M.

4:05 P.M.

Present:

Absent:

CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Linda DelLeon, Council Member Phyllis Jones,Council
Member Todd R. Klein, Council Member John Leonard, Council
Member Floyd Price

No one

1. PROCLAMATIONS AND PRESENTATIONS

1.1.
1.2.

Note:

Invocation by Pastor Jeff McCreight, Overton Rrk Fellowship
Pledge of Allegiance to the Flags

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ éag.

Items 1.3 - 1.7 were considered following Raetar Agenda Item 5.6.

5. REGULAR AGENDA

5.6.

Resolution - Finance: Resolution No. 2008-R004uthorizing the Mayor
to execute an amendment to the Advance Funding Ageenent with Texas
Department of Transportation.

On December 7, 2006, the City executed an AdvangeliRg Agreement
with Texas Department of Transportation (TxDOT),iethobligated the City
to make a $25 million contribution toward the constion of Phase 3B of the
Marsha Sharp Freeway. Phase 3B includes the Saleemu& to Chicago
Avenue portion of the Freeway. The City made thst fpayment of $12.5
million to TXDOT on January 19, 2007.

Due to recent negotiations with TxDOT, the Citynis longer responsible for
payment of the remaining $12.5 million if approv®dCity Council.

FISCAL IMPACT

Future funding for approved Northwest Passage gi®jeill be reduced in
total as these funds can be reallocated to otheswag Funds projects.

Staff recommended approval of this resolution.
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Motion was made by Council Member DelLeon, secorime@ouncil Member
Price to pass Resolution No. 2008-R0044 as recometkhy staff.

Wayne Havens, Superintendent of the Lubbock IndégenSchool District,
gave comments and answered questions from Council.

Motion was then made by Mayor Pro Tem Gilbreatltoeded by Council
Member Price to table this item to follow Proclaimas and Presentations.

Note: This item was taken off the table followindtem 5.6.

1. PROCLAMATIONS AND PRESENTATIONS (continued)

1.3.

1.4.

1.5

1.6.

1.7.

Presentation of a proclamation declaring Sunda February 3, 2008, as
the beginning of a season of prayer.

Mayor Miller presented a proclamation to declareday, February 3, 2008
as the beginning of a season of prayer. StevesD&recutive Director of
Pray Lubbock, and Judge Tom Head joined the Mayarind the
presentation. Both also gave comments.

Presentation of a special recognition to the edter for Cultural
Interchange honoring its work to promote cultural understanding,
academic development, and world peace.

Mayor Miller presented special recognition to then€r for Cultural

Interchange to honor its work promoting culturaldarstanding, academic
development, and world peace. Holly Nichols angr@up of international

exchange students joined the Mayor for the presenta Ms. Nichols gave
comments.

Presentation of special recognitions to SearuBett and Brittney Bennett
honoring their selection as Miss Lubbock and Miss €ntennial.

Sean Durrett and Brittney Bennett joined Mayor Bfilas he presented special
recognition to them for being selected as Miss ladiband Miss Centennial,
respectively.

Presentation of a special recognition to BriarBearden honoring his
efforts to remove large debris and other hazardoumaterials from a local
residence.

Mayor Miller presented special recognition to BriBearden to honor his
efforts in removing large debris and other hazasdmaterial from a local
residence.

Board Recognition:
Animal Shelter Advisory Committee:

Lucile Redus
Jack Thompson(unable to attend)
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2. CITIZEN COMMENTS

2.1.

Clifton Burnett appeared before Council to voice dpinion on the red light
camera issue, making suggestions on how to cdhediines that are incurred.
He stated that he wanted the cameras up, but doegs has to work to make
citizens drive better.

Terence Maroste will appear before the City Qancil to discuss red light
cameras.

Terence Maroste was not present.

3. EXECUTIVE SESSION was considered following Item 5.6 being removed dm

the table.

4. CONSENT AGENDA (ltems 4.1-4.2, 4.5-4.8, 4.10,18-4.23, 4.26-4.27)

Motion was made by Council Member Jones, secongedduncil Member DeLeon
to approve Items 4.1-4.2, 4.5-4.8, 4.10, 4.12-42236-4.27 on consent agenda as
recommended by staff. Motion carried: 7 Ayes,&yd

4.1.

4.2.

Contract Amendment 1st Reading - Human Resoues: Resolution No.
2008-R0024 authorizing the Mayor to execute an amdment to an
interlocal agreement with North Central Texas Cound of Governments
for online job postings.

The North Central Council of Governments Purchasi@goperative
agreement for on-line job postings on Monster.coas wapproved by City
Council, Resolution 2007-R0358, on August 7, 2007.

Article 4 of the original contract provided for gtexly billings with payments
due within 10 business days from the invoice dahe amendment removes
the quarterly billing provision and job postingsllwiow be invoiced as they
are placed on Monster.com with payments due wig@irbusiness days from
the invoice date.

The amendment changes Article 7 of the contractngdd provision to
automatically extend the contract from year to ya@@ess either party gives
notice of intent to terminate the agreement witBihdays before the end of
the current term.

FISCAL IMPACT

The cost of each job posting varies depending erdtiration and number of
job postings. The typical 30-day posting costs $FMds are budgeted in the
Adopted FY 2007-08 departmental operating budgets.

Staff recommended approval of this resolution.

Contract Resolution - Risk Management: Resolidn No. 2008-R0025
authorizing the Mayor to execute a contract for a nadical services clinic
for City of Lubbock employees and their eligible dpendents, RFP
08-006-MA.
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The contract is for medical services for City enygles, eligible dependants,
and retirees (Plan Members) enrolled in the Cilgalth Care Plan. The
contract period is three years.

Proposals were solicited for the purpose of selgct qualified medical

facility to provide Plan Members with access to edmal services clinic in

the areas of primary care, communications of edutat and wellness
programs, health risk assessments, and coordinafionedical information

with the City's Health Administrator for diseasedanase management
including active and retired employees. The Citgiedical group has
approximately 2,400 subscribers. The total numbér participants is

approximately 5,000.

Proposals were evaluated based on quality and edemglss of submittal 5%,
adequacy and qualifications of staff 10%, cost efviees 15%, total
experience with comparable clients 10%, abilityp&rform the work in a
timely and professional manner 5%, staffing andsiseravailability 10%,

detailed scope of services available 15%, and rdettsed for employees to
schedule medical treatment and care 15%.

Proposers were ranked as follows:

Cost
UMC Physician Network Services (PNC)  18.200 points $570,220
Care Here 16.245 points $988,200
Free First 15.105 points $610,404
Grace Clinic 14.280 points $1,242,000
TriSurrant 13.745 points $1,501,517
Healthcare Direct 11.285 points $0to 850,000

All firms proposed similar services and methodoésgand are qualified to
provide the required services desired. Howeverstag-up time frame varied
from immediate operation to three months. Univgrdiledical Center

Physicians Network (PNS) and Grace Clinic providgting clinic locations

that require no start-up time. Pricing among thendi varied between $1.5
million and zero dollars. Healthcare Direct intedd® seek third-party
funding to underwrite the cost, but if the fundimgs not available, costs
would be approximately $850,000.

PNS will provide access to Plan Members age twasyaad above at three
medical clinic locations as described below:

1. West Wind Primary Health Center. West Wind isaled at 4th Street and
Elkhart Avenue (Northwest location). West Wind Paimy Health Center
will offer a full range of primary health care sees. These services will
include, but are not limited to: chronic illnessalation, treatment and
management of diabetes, high cholesterol and asthmde conditions
such as sore throats, strep throat, ear infecti@adaches, fever, body
aches, allergies, rashes, cough, sinus, stomachksadlrains, sprains,
musculoskeletal problems, acute urinary complaigeneral physical
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examinations, injections and immunizations, minarggal procedures
such as sutures for laceration treatment, vagimadloseast exams, prostate
exams, digital rectal exams ECG, urine pregnanstgt@and ordinary and
routine care of the nature of a visit to a famitagiice doctor’s office. All
of these services will be directed by the healtte gaovider as needed to
provide the high quality health care. If the Plareriber needs care
outside the scope of the services offered at Wastl\WPNS will assist in
obtaining an appointment for the Plan Member withappropriate health
care provider within the Plan Member’s Health Platwork. West Wind
will be open Monday through Friday 8:00 AM until08: PM, Saturday
9:00 AM until 6:00 PM, and Sunday 1:00 PM until :@M. If these
hours change substantially, PNS will notify theyCitPlan Members may
obtain services on a walk-in or appointment basis.

2. The other two clinic locations are in the 82rick& and Boston Avenue
and 50th Street and Avenue Q United Supermarkéissd services will
include, but are not limited to: chronic illnessalation, treatment and
management of diabetes, high cholesterol and asthmde conditions
such as sore throats, strep throat, ear infecti@adaches, fever, body
aches, allergies, rashes, cough, sinus, stomacésadrains, sprains,
musculoskeletal problems, acute urinary complaig@neral physical
examinations, injections and immunizations, minarggal procedures
such as sutures for laceration treatment, vagimadloeeast exams, prostate
exams, digital rectal exams ECG, urine pregnanstgt@and ordinary and
routine care of the nature of a visit to a famifggiice doctor’s office. The
Health Care Provider will determine if the Plan M®mn needs to be
treated at a different location. If the Plan Memhbeeds care outside the
scope of the services offered at the clinic, PNB agsist in obtaining an
appointment for the Plan Member with an appropriegalth care provider
within the Plan Member’'s Health Plan Network. THiaic will be open
Monday through Friday 7:30 AM until 8:00 PM, Satayd9:00 AM until
6:00 PM, and Sunday 1:00 PM until 5:00 PM. If thésmurs change
substantially, PNS will notify the City. Plan Menmrbenay obtain services
on a walk-in basis.

The availability of one or more medical clinics Mpkovide convenience and
greater access to quality health care for Plan Memlat an efficient and
affordable cost to the City. Under the City's Heatare Plan, the City's
average cost per visit is $86.36, and the empl@mame a $25 co-pay. The
City's average cost per visit when Plan MembersauB&S medical services
clinic is $65.73 with no co-pay for the employee.

Chapter 252.049, Texas Local Government Code, Genfiality of
Information in Bids or Proposals states, “(a) Tragerets and confidential
information in competitive sealed bids are not ofmmpublic inspection. (b)
If provided in a request for proposals, proposaklide opened in a manner
that avoids disclosure of the contents to competifigrors and keeps the
proposals secret during negotiations. All proposate open for public
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4.3.

4.4,

4.5.

inspection after the contract is awarded, but traderets and confidential
information in the proposals are not open for pubispection.”

FISCAL IMPACT

The budgeted cost of the clinic for FY 2007-08 isrillion. The estimated
cost using PNC is $570,220. All charges for thest@-clinic are appropriated
in the Self-Insurance Health Fund.

Staff recommended contract award to UMC Physicidesvork Services of
Lubbock, Texas, for $570,220.

This item was moved from consent agenda to nélgr agenda and
considered following Item 4.27.

This item was moved from consent agenda to nélgr agenda and
considered following Item 4.3.

Budget Amendment Ordinance 2nd Reading - Fina®: Ordinance No.
2008-00001 Consider budget ordinance Amendment N8.amending the
FY 2007-08 budget respecting the Grant Fund, CentieBusiness District
Tax Increment Finance Fund, and Hotel/Motel Fund.

1. Accept and appropriate $49,298 from the LubboEknergency
Communications District for enhancement to the Erecy
Communications System. The grant funds the purcbésmnsoles and
flat panel monitors, allowing telecommunicators dpion of standing or
sitting during their shift. The consoles also frap space for two
additional positions in the room. The grant requiae$5,478 match that is
budgeted in the adopted FY 2007-08 Police Depaitmeerating budget.
Total cost of the console is $54,776.

2. Accept and appropriate $247,703 from the Uni¢ates Department of
Justice 2007 Edward Byrne Memorial Justice Asscaa@rant (JAG) for
the Lubbock County Joint Enforcement Initiative gham. The JAG
program funds local government activities to prévaimme and improve
the Criminal Justice System. The grant funds thelmse of radio/data
infrastructure, software upgrades, records managesystem, automated
vehicle locator transmitters, monitors, and videads.

3. Accept and appropriate $6,993 of additional fogdfrom Texas
Department of Housing and Community Affairs for thew Income
Home Energy Assistance Program (LIHEAP). The tgtaht is $117,710.
The grant funds programs to assist low-income persmd families with
weatherizing homes and installing energy efficientyeasures. The
additional funding will provide additional serviceSix positions are
partially funded through this grant as detailedhe grant budget detail
backup.
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4.6.

4. Accept and appropriate $15,325 of funding froexds Department of

Housing and Community Affairs for the Department @&hnergy

Weatherization Assistance Program. The total gsafi79,302. The grant
funds programs to assist low-income persons andiliésm with

weatherizing homes and installing energy efficientyeasures. The
additional funding will provide direct servicesttwe clients. Five positions
are partially funded through this grant as detaitethe grant budget detail
backup.

. Accept and appropriate $150,872 of funding frbexas Department of

State Health Services for Community Preparednessafe Bioterrorism

Preparedness. The total grant is $386,114. Thergmmogs designed to
upgrade and integrate state and local public healttisdictions'

preparedness for and response to terrorism and ptitdic health threats
and emergencies. The grant budget detail provididitianal detail

concerning the budget of the additional funds. grent originally funded
six positions; however, one position has been elt@d. The remaining
five positions are shown in the grant budget déadkup.

. Accept and appropriate $125,000 of funding fréexas Department of

State Health Services for Community Preparednessafe Bioterrorism
Preparedness-Lab. The total grant is $250,000. grbgram facilitates
Lubbock's efforts in developing laboratory-specifibioterrorism
preparedness plans that addresses selected f@assaard required critical
capabilities. The grant budget detail provides toltial detail concerning
the appropriation of the additional funds. Threesipons are funded
through this grant as shown on the grant budgeild&ickup.

. Appropriate and transfer $50,000 from the Cérmresiness District Tax

Increment Financing (CBD TIF) Fund balance to ti&L Fund for the
relocation of power lines. The project allows theorieer Hotel
redevelopment to move forward and encourages rémmwent of the
entire downtown area. The CBD TIF Board of Direst@pproved the
expenditure at the November 27, 2007, board meeting

FISCAL IMPACT
Provided in item summary.
Staff recommended approval of the second readinigi®brdinance.

Budget Amendment Ordinance 1st Reading - Finae: Ordinance No.
2008-00004 Amendment No. 4 amending the FY 2007-O8udget
respecting the Grant Funds

1. Accept and appropriate $3,200 of additional fogdfrom the Texas

Department of State Health Services to help furdl#ifboratory analysis
of milk and dairy products performed by the Lubbdtéalth Department
Regional Laboratory. In September 2006, the inigednt funding was
approved. During the contract period, additionahgkes were necessary.
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4.7.

To fund the analysis the appropriation of the addd#l funding is
necessary. The total grant is $45,200.

2. Accept and appropriate $10,000 of funding froexds Department of
Transportation for Safe Routes to School (SRTS)nkmn-infrastructure
projects. The City partners in the development oblock's SRTS Plan
with Lubbock Independent School District, Frenshigependent School
District, Lubbock-Cooper Independent School Distriourham School
Services, Metropolitan Planning Organization, andbliock Police
Department. The $3,200 participation of in-kindvémgs is available in
the adopted FY 2007-08 Traffic Engineering OpetpaBudget.

FISCAL IMPACT
Included in item summary.
Staff recommended approval of the first readinthaf ordinance.

Contract Resolution - Finance: Resolution Nd2008-R0026 approving, in
concept, the draft Acquisition and Funding Agreemenhbetween the City
of Lubbock and Vintage Land Company Ltd. and undersanding that the
final Agreement for their approval will have substantially the same form
and content.

The City Council approved a resolution establishihg Vintage Township
Public Improvement District (PID) at the January 2007, Council meeting,
and on June 26, 2007, adopted ordinance approvneg Service and
Assessment Plan and Assessment Roll for the PIB. dnticipated that the
sale of the PID bonds will be included on the Fabyul4, 2008, City Council
Agenda for approval.

The Underwriter for the proposed bonds, and Paell,She developer of
Vintage Township, have requested the City Coungprave the draft
Acquisition and Funding Agreement for the transacprior to marketing and
selling the bonds. The Acquisition and Funding Agnent is the contract
between the City and the Developer which contdwesprovisions governing
acquisition and construction of the PID improverseanhd the payment of
such costs to the developer and contractors/vendsrapplicable, from the
bond project fund. The Agreement requires thatr@am from the

appropriate City departments is obtained priomy @ayments for acquisition
and construction of improvements from the bondguofund.

The final Agreement will be included with the boddcuments for approval
by the Council on the date the bonds are sold. Bamitl be issued by the
City to the Vintage Township Public Facilities Coration and the Vintage
Township PFC backed by the payments it receivab®City’s bonds.

The resolution approves the draft agreement in@aoinwith an understanding
that the final agreement will have substantiallg game form and content.
Approval of this item does not execute the agre¢men
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4.8.

4.9.

4.10.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Ordinance - Business Development: Ordinance No2008-00005
Amending Ordinance No. 2007-00058, which approved &ervice and
Assessment Plan and Assessment Roll for Vintage Toship PID.

City Council adopted Ordinance 2007-00058 on Juhe2R07, approving a
Service and Assessment Plan and Assessment RoWifitage Township
Public Improvement District (PID). The maps oridipaincluded in the
Service and Assessment Plan contained an errorjngnak necessary to
amend the ordinance to include corrected maps toatform to the
Assessment Roll. In addition, the Attorney Genehals reviewed the
transaction on a preliminary basis and has noteatr@ction to the text of the
Service and Assessment Plan to clarify and confeitimthe PID statute.

The text to be changed includes:

1. Deleting Section VI(F)1.(b) that says a peratio prepays an assessment
must pay the interest through the call date.

2. Adding a sentence to the definition of “Annuabli€ction Costs” that
clarifies that any over collection of costs will Bpplied to the next year’s
costs.

Due to the size of the Vintage PID Service and Sssent Plan, only
Exhibits A and C are included with the ordinancéhi@ backup for this item.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Notice of Intent Resolution - Business Develoment: Consider a
resolution giving Notice of Intent to enter into atax abatement agreement
with Ozark Automotive Distributors.

This item was deleted.

Ordinance 2nd Reading - Planning: Ordinance &l 2008-0O0002 Zone
Case No. 3097 (North and South of 109th Street anfast of Quaker

Avenue) Hold a public hearing to consider requesty AMD Engineering

(for Frank Sorelle) for zoning change from T to GOon 7.451 acres of
unplatted land out of Section 17, Block E2.

This ordinance was approved at the January 10,,208 Council meeting.
The request is to complete a row of tracts origyndésigned in the Orchard
Park subdivision to provide garden office tractsngl Quaker Avenue as a
buffer to the interior residential.
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Adjacent land uses:

N — vacant - residential

S — vacant - commercial

E — residential

W — mixed uses - public use, residential and gaafice

As noted the case will complete the Garden Offiorirzg district from the
half section line on the north that would normdle/ 107th Street to a line that
will align with the alley south of 111th Street wesross Quaker Avenue.
The subdivision was originally designed with thesvrof Garden Office tracts;
one has been zoned and is in the process of bemgjracted.

As Garden Office, the project meets the intenth&f Comprehensive Land
Use Plan — in that the district is considered ddsufersus true commercial.
Notes below regarding curb cuts address the noomatern for too many
curb cuts along any thoroughfare.

The concept of concentrating true commercial at toeners of major
thoroughfares accomplishes the three major objestihat deserve review
during zone cases of this nature:

1. The ten acres per corner, with a forty acrel jo¢a intersection allows a
concentration of commercial enterprises with a camnparking lot.
Customers can shop various establishments andavat to travel from
store to store in their car, creating a convenidacéhe consumer.

2. The aggregation of commercial at corners of majtersections provides
a safe and practical reduction of vehicles enteramgl leaving the
thoroughfare for the trip between stores, makirgttioroughfare system
safer and more efficient.

3. The amount of commercial provided with the fatye policy satisfies, or
at many locations, more than satisfies the needctonmercial land.
Residential use is the greatest consumer of lamdi,r@oftops are critical
to the success of the future commercial. WhenGitye is too aggressive
with zoning for commercial, the price of that lasdncreased — and often
remains undeveloped or is sold at a loss to angpesting buyer. Neither
is a service to the public.

The example of non residential use of land betwaenmile grid (including
churches, sub station for power, apartments andlegaroffice) is not
considered a breech to the “corner” concept so kg proliferation of curb
cuts does not occur that will disrupt the majorthughfare.

This project meets the definition of “buffer” asted within the comments
regarding the Comprehensive Land Use Plan and mesisig policies as
long as the number of curb cuts is held in checkrtidect the thoroughfare
system.

10
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4.11.

4.12.

With two conditions approved by the Planning Consnais, the provision of
this row of Garden Office should not create anyreéased load on the
thoroughfare system that the same amount of landdatmave if Orchard Park
had been designed to extend to Quaker Avenue.

The staff supports the recommendation of the Prgn@ommission to the
City Council with the two proposed conditions:

1. For each of the two parcels, a master curb leut is illustrated on a plat
located in the file for the two parcels. A shamdb cut will occur
splitting the lot line between each pair of thetaine number of lots.
Fewer may occur as actual development proceeds.

2. A screening fence on the east side of the Ga@léoe tracts, stepped
down at the entry street for visual purposes, sbalconstructed with a
brick base, brick columns and wood picket insef@ates are allowed to
the alley for solid waste purposes. No vehicaleess is allowed to the
adjacent alley from any parcel.

FISCAL IMPACT
No fiscal impact.
The staff supports the recommendation of the Plen@iommission.

This item was moved from consent agenda to g@lar agenda and
considered following Item 4.4.

Contract Resolution - Parks and Recreation: &solution No. 2008-R0027
authorizing the Mayor to execute a unit price contact with Community
Lawn Care for the application of pre-emergent liqud herbicide,
post-emergent liquid herbicide, and liquid fertilizer at various parkland
properties, BID 08-008-MA.

The contract provides the application of pre-emetrgend post-emergent
liquid herbicides and liquid fertilizer on varioymarkland properties during
2008. Each application covers approximately 1,366esa The herbicide
applications control and/or eradicate summer anandlperennial weeds. The
fertilizer application improves turf health and appance.

The first application includes a mixture of SimidL pre-emergent liquid
herbicide and liquid fertilizer applied from mid{ste@ary through the end of
March. The second application includes a mixture&stitke 3 Ultra 2 post-
emergent liquid herbicide and liquid fertilizer #ipd from mid-April through

mid-May. The third application will include a mixti of Simizine 4L pre-

emergent liquid herbicide and Strike 3 Ultra 2 parstergent liquid herbicide
applied from early September through mid-October.

This contract is awarded by unit price. The totaloant of the award is

estimated based on estimated quantities and aetpahditures may be more
or less depending on actual needs. The price pieérwilh not change and

expenditures will not exceed appropriated funds.

11
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4.13.

4.14.

FISCAL IMPACT

Funding is appropriated in the Adopted FY 2007-GBkB and Recreation
Operating Budget, for this purpose.

Staff recommended bid award to the sole bidder, i@onity Lawn Care of
Lubbock, Texas, for $193,484.

Resolution - Health: Resolution No. 2008-R082uthorizing the Mayor to
execute Amendment No. 001A to Program Attachment NoOOl of
Contract 2008-022963-001 CPS-Bioterrorism Preparedsss-LAB with the
Texas Department of State Health Services.

The amendment is necessary to increase funding $b26,000 to $250,000
due to addition of remaining FY 2008 funds and s®ris to Statement of
Work (SOW) and Workplans as per new CDC guidante first reading of
the budget appropriation for this amendment wasay@a by Council on
January 10, 2008. The original contract was pasese@lugust 23, 2007, with
Council Resolution 2007-R0390. The amendment hesraactive effective
date 100% of allocated funding is to be appliedhe entire term of this
Program Attachment.

This program assists Lubbock’s efforts in develgpiaboratory-specific
bioterrorism preparedness plans that addressestesléocus areas and the
required critical capabilities. The focus areas neajor outcomes being
addressed in FY 2007-08 include all hazards plapniformation collection
and threat recognition, laboratory testing, emetgen response
communications, economic and community recovery hnking hospital
laboratory programs local health department’s &fto respond during public
health emergencies.

FISCAL IMPACT

The current total amount of $250,000 is full furglimnder the contract. The
contract covers salary ($89,737) and benefits @), for three existing full-

time positions, training and travel ($22,714), gquént ($21,000), supplies
($40,079), and other funds ($35,019). A copy of Breject Period Public
Health Emergency Preparedness Workplan for LaboratBeference

Networks (LRN) FY 2008 is attached. The contractqukis from September
1, 2007, through July 31, 2008.

Staff recommended approval of this resolution.

Resolution - Health: Resolution No. 2008-R092uthorizing the Mayor to
execute Amendment No. 001A to Contract No. 2008-0221-001
CPS-Bioterrorism Preparedness with the Texas Depament of State
Health Services.

The Amendment is necessary to increase the funttiomp $235,242 to
$386,114 due to addition of remaining FY 2008 furadsl revisions to
Statement of Work and Workplans as per new CDC angd. This
Amendment has a retroactive effective date bec#useriscal Year 2008

12



Regular City Council Meeting
January 24, 2008

4.15.

CDC Guidance and 100% of allocated funding is taapplied to the entire
term of this Program Attachment.

The grant contract funds activities in support ¥2B07 Centers for Disease
Control and Prevention (CDC) Budget Period 8 cardtron Public Health
Preparedness and Emergency Response Cooperatieemgnt designed to
upgrade and integrate state and local public hg¢alibdictions’ preparedness
for and response to bioterrorism, outbreaks ofcindeis disease, and other
public health threats and emergencies.

FISCAL IMPACT

The current total amount of $386,114 is now fuliding under this contract.
The contract covers salary ($168,018) and frin§é2,760) for five existing
full time positions, provides funds for training dantravel ($19,940),
equipment ($17,600), supplies ($32,107), contrac{8a,200), and other
funds ($83,489). A copy of the Project Period Rubfiealth Emergency
Preparedness Workplan for Local Health DepartmEenM®&007-08 is attached.
The contract period is from September 1, 2007 Jluty 31, 2008.

Staff recommended approval of this resolution.

Memorandum of Agreement Resolution - Health:Resolution No.
2008-R0030 authorizing the Mayor to execute a Memandum of
Agreement with Community Health Center of Lubbock for a Point of
Dispensing site to immunize large numbers of peoplm the event of a
public health emergency.

The Health Department is required to plan and peegar public health
emergencies which may result from natural or mader@uses. During such
an emergency, it may be necessary to immunize laongebers of people in
the area served by the Health Department. Ther@ay do this through Point
of Dispensing (POD) sites.

The agreement with Community Health Center of Lud@CHC) takes
effect only if the State Commissioner of Health tbe Lubbock Health
Authority declares that large scale immunizationsreatment is necessary as
a control measure for an outbreak of communicab$z=ade or if mass
prophylaxis against a bioterrorism agent or othefedtious disease is
required.

The Health Department will identify POD sites, ®eli federal Strategic
National Stockpile (SNS) resources to CHC, and ide\raining on SNS
functions and overall POD management.

Throughout the agreement, CHC is responsible ferpthysical security and
integrity of the medical material, providing the dmal material free-of-
charge to the organization’s staff and clienteé@ssembling all unused SNS
medical material, maintaining an inventory manifdgt, determining
dispensing sites and developing a dispensing p#am attending POD
training.
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FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0031
authorizing the Mayor to execute a professional sgices contract with
Agri-Waste Technology for modeling and reporting of water and
nitrogen balances at the Land Application sites asequired by the Texas
Commission on Environmental Quality wastewater pernt.

In December 2001, the City entered into an agreémeth Agri-Waste
Technology (AWT) for professional services relatedthe Lubbock Land
Application Site (LLAS) and the Hancock Land Applion Site (HLAS).
Services include implementing, updating, and ojregatn a day-to-day basis
the water and nitrogen balance model for the LLA8 BHLAS as required in
the City’'s Texas Commission on Environmental QyalitCEQ) wastewater
permit. AWT provides consulting services for modgliand reporting of
water and nitrogen balances at the Land Applicasites as required by the
TCEQ wastewater permit. Two previous contractsrektd the services until
January 2008. This contract expires on January089.2Compensation for
services shall not exceed $138,400.

The Lubbock Water Advisory Commission considered tiem at their
meeting on November 15, 2007.

FISCAL IMPACT

Funding is available in the Adopted FY 2007-08 Weastter Fund operating
budget.

Lubbock Water Advisory Commission and staff recomdesl approval of
this resolution.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0032
authorizing the Mayor to execute a contract with ARCADIS for
environmental consulting services for the groundwadr monitoring and
remediation of the Land Application Sites.

ARCADIS has been providing environmental consultsggvices to the City
for many years as a subcontractor to Pardue & Asis®; a legal consultant.
The City desires to contract directly with ARCADIIS an effort to improve
the flow of communication and reduce consultingtsodBasic services
include groundwater monitoring data management a8 &s remediation
progress reporting and modeling. These servicek beil provided for the
Lubbock Land Application Site and the Hancock Lapplication Site. City
staff will perform the actual field work for the utne groundwater
monitoring activities. It is anticipated that thest for the basic scope of work
will not exceed $126,950. Additional services ab@nd beyond the basic
contract such as revisions to the current Remexdid®lan may be required

14



Regular City Council Meeting
January 24, 2008

4.18.

during the fiscal year. Additional services wilbtnexceed $55,000. The
contract will expire on January 1, 2009.

The Lubbock Water Advisory Commission considereds titem at their
meeting on December 13, 2007.

FISCAL IMPACT

Funding is available in the Adopted FY 2007-08 Weastter Fund operating
budget.

Staff recommended approval of this resolution.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0033
authorizing the Mayor to execute a unit price contact with Acosta
Drilling Company for public water supply wells for the Bailey County
Well Field Improvements, RFP 07-733-BM.

Due to extended drought periods during the pasye#is, production from
wells in the Bailey County Sandhills Well Field hdeclined. Parkhill, Smith
& Cooper (PSC) evaluated the feasibility and optiplacement of additional
wells to restore the lost production capacity & well field. PSC determined
the quantity and optimal placement of additionallsvid restore five million

gallons per day of production capacity. This umit@ contract is for drilling

and completion of eight additional wells. It doest mnclude construction
associated with electric power service or the wadlter collection system.
These items will be addressed in separate contracts

Proposals were evaluated based on price 40%, ctottrgualifications 40%,
safety record questionnaire 10%, and construciioa 10%.

The proposals were ranked as follows:

1. Acosta Drilling Company of Lamesa, Texas $791,
441 points

2. Hi Plains Drilling of Abernathy, Texas $893423
426 points

3. Wilson Drilling Company, Muleshoe, TX $887,713
419 points

4. Layne Christensen Company of Chandler, Arizona  $1,711,666
303 points

The lowest cost proposal submitted by Acosta DigliCompany meets the
needs and requirements of the project and the rmtisin time requirement
of 120 days.

The contract is awarded by unit price. The totabam of the award is based
on estimated quantities and actual expenditures t@ymore or less
depending on actual needs. The price per unit wdt change and
expenditures will not exceed appropriated funds.
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The Lubbock Water Advisory Commission considereds titem at their
meeting on January 18, 2008.

FISCAL IMPACT

$2,898,820 was appropriated in Capital Improveninoject 91003, Bailey
County Well Field Improvements. With the award luitcontract $1,445,440
of appropriation remains for upcoming project expames.

Staff recommended contract award to the lowestdsiddcosta Drilling of
Lamesa, Texas, for $771,791.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0034
authorizing the Mayor to execute a contract with Eprotec/Hibbs & Todd
for technical peer review services of the engineeny design for the Lake
Alan Henry Water Treatment Plant, raw water pump stations, and
related facilities, RFQ 07-736-BM.

Work continues to progress with the planning angdirezering for the Lake
Alan Henry pipeline and water treatment infrastuoet On November 7,
2007, The final submittal of the preliminary enginag report for the Lake
Alan Henry water transmission line, pump statiomater treatment facilities,
and related facilities was received by the City.

Because of its size, the project has been dividedfour major components:
(1) raw water transmission pipeline,
(2) pump stations at Lake Alan Henry and near titye & Post,
(3) new water treatment plant; and

(4) treated water supply line from the water tresttmplant to the pump
stations.

The Water Advisory Commission approved staff's nec@ndation to

negotiate contracts with Parkhill, Smith & Coopelassociation with Black &

Veatch and Freese & Nichols for the engineeringglesf the Lake Alan

Henry Infrastructure project. However, due to thee and complexity of the
project, staff and the Water Advisory Commissiorsige to enter into a
contract with a third-party technical peer reviewereview design documents
and to make recommendations for improvement. Th&ract expires on

March 1, 2012.

Statements of qualifications were solicited fromalified firms. Enprotec,

Hibbs & Todd with offices in Lubbock and Abilene, iecommended by the
evaluation committee and approved by the Water #atyi Commission to

perform the technical peer review services. Thetragh amount is not to
exceed $300,000.

Once the technical peer reviewer services are wualdract, the reviewer will
assist the City in negotiations with the enginegesign team for the design
of the water treatment plant and membrane pilds tas well as the raw water
pump stations.
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The Lubbock Water Advisory Commission considereds titem at their
meeting on January 18, 2008.

FISCAL IMPACT

$5 million was appropriated in Capital Improveméhbject 92068, Lake
Alan Henry Pipeline Final Design. With the awardtug contract $4,699,711
of appropriation remains for engineering and design

Lubbock Water Advisory Commission and staff recomdesl approval of
this resolution.

Contract Resolution — Water Utilities: Resoltion No. 2008-0035
authorizing the Mayor to execute Change Order No. 40 the contract
with Brown McKee for the construction and installaton of an automatic
transfer switch for backup power supply.

The project includes the construction and instiallabf an automatic transfer
switch for the Southeast Water Reclamation PlaBW&P). The automatic
transfer switch will allow an increase in the angugr rating throughout the
SEWRP's power and backup power system.

On September 1, 1998, a power failure incidentltegun two million gallons

of raw sewage released into the North Fork of tleitile Mountain Fork of

the Brazos River at the Southeast Water Reclamd&iant. That incident

resulted in killing fish, thereby violating Texa®@mission on Environmental
Quality (TCEQ) rules and regulation. On February 1999, TCEQ issued a
Notice of Enforcement Action Order to the City thraguired the City to

engage in a solution to prevent any further disghaf raw or inadequately
treated sewage into the creek in an event of pdaikerre. As a solution, the
City has the option of providing a reliable altemaource of power using
standby generators and or retention of inadequatedted wastewater. The
City chose to provide the alternate power sourd@p@nd implemented the
necessary corrective actions.

A backup generator was purchased in 1999 to ertbatethe SEWRP met
Y2K needs and met the 1999 TCEQ Agreed Order. Viihemprimary source
of power has a failure event, the backup genemitomatically engages and
provides the power for the SEWRP. This automatéidrmof switching from

a primary source of power to a backup source ofgsaequires an automatic
transfer switch. The backup generator has been afsk@st once a year due
to power failures. Increases in the effluent lititeon power loads require a
larger automatic transfer switch with an increasthe amperage ratings.

This $93,095 change order increases the contraoumimo $2,420,234. A
145 days time extension will be necessary for twestruction of this water
main and the new contract completion date will llg 27, 2008.

The Lubbock Water Advisory Commission considered tiem at their
meeting on January 18, 2008.
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FISCAL IMPACT

$3,010,073 was appropriated in Capital Improvemémbject 90359,
Southeast Water Reclamation Headworks Pump Retadioh. After this
contract award, $41,426 is the remaining apprapnat

Lubbock Water Advisory Commission and staff recomdesl approval of
this resolution.

Right-of-Way Ordinance 1st Reading - Right-eWWay: Ordinance No.
2008-00006 abandoning and closing a 20-foot alletween Block 4 and
Tract |, Westhaven Addition, located at 3315 2nd Rice.

The ordinance abandons and closes an east/wesioPOvide alley located
between Block 4 and Tract |, Westhaven Additionjtsoof 2nd Place and
east of Indiana Avenue. The alley is for redeveleptmpurposes, but will
remain an underground utility easement. The requestns both sides of the
alley and all utility companies are in agreementhwthe closure. Since the
requestor is not the original dedicator of theyalleea being closed, there is a
charge for the closure. The total area is 8,00@usgteet. The Right-of-Way
Department determined a value of $0.97 per squaot Hased on adjacent
property values. The total amount due to the Csty$8,880 based on an
assessment of $7,760 x 50% easement valuation.

FISCAL IMPACT
Additional $3,880 of General Fund Revenue.
Staff recommended approval of the first readinthadf ordinance.

Contract Resolution - Public Works: Resolutin No. 2008-R0036
authorizing the Mayor to execute a unit price contact for the 2008
Primary Seal Coat Project, BID 08-704-DD.

The 2008 primary seal coat project consists of @ ¢t@urse seal coat with
crushed rock, AC-5 asphalt, and striping. Thisl wilclude all major
thoroughfares and collectors designated for theB28$al coat as discussed
with the City Council at a December 2007 meeting.

Bids included pricing for seal coat items and atiavpfor the cost of striping.
Bids were received from the following contractors:

Bid for seal coat without striping:

J.D. Ramming Paving of Cibolo, TX $3,937,144

Ronald R. Wagner and Company of Kendalia, TX 94,870
Bid for seal coat and striping:

J.D. Ramming Paving of Cibolo, TX $4,195,367

Ronald R. Wagner and Company of Kendalia, TX 44,366

The contract is awarded by unit price. The totaloam of the award is
estimated based on estimated quantities and aetpahditures may be more
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or less depending on actual needs. The price pierwilh not change and
expenditures will not exceed appropriated funds.

Time for completion is 122 consecutive calendar sdayith liquidated
damages of $1,000 per day.

FISCAL IMPACT

$12.6 million is appropriated in Capital Project128, Street Maintenance
Program, with $4,195,367 available for this corttrac

Staff recommended contract award to the lowest ésidd.D. Ramming
Paving of Cibolo, Texas, for $4,195,366.84.

Contract Resolution — Public Works: Resolutio No. 2008-R0037
authorizing the Mayor to execute a unit price contact for the 2008
Secondary Seal Coat Project, BID 08-705-DD.

The 2008 secondary seal coat project consistssofghe course seal coat with
crushed rock, AC-5 asphalt, and striping. This wittlude all collectors and

residential streets designated for the 2008 sesla® discussed with the City
Council at a December 2007 meeting.

Bids included pricing for seal coat items and ahawpfor the cost of striping.
Bids were received from the following contractors:

Bid for seal coat without striping:

J.D. Ramming Paving of Cibolo, TX $2,313,892

Ronald R. Wagner and Company of Kendalia, TX 32,883

West Texas Paving of Lubbock, TX $3,350,948
Bid for seal coat and striping:

J.D. Ramming Paving of Cibolo, TX $2,365,271

Ronald R. Wagner and Company of Kendalia, TX 62,591

The contract is awarded by unit price. The totaloam of the award is

estimated based on estimated quantities and aetpahditures may be more
or less depending on actual needs. The price piérnwll not change and

expenditures will not exceed appropriated funds.

FISCAL IMPACT

$12.6 million is appropriated in Capital Project128 Street Maintenance
Program. With the award of this contract $3,559,6Ddppropriation remains
for upcoming project expenditures.

Staff recommended contract award to the lowest ésidd.D. Ramming
Paving of Cibolo, Texas, for $2,365,271.
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4.25.

4.26.

4.27.

This item was moved from consent agenda to g@lar agenda and
considered following Item 4.11.

This item was moved from consent agenda to g@lar agenda and
considered following Item 4.24.

Election Ordinance 1st Reading - City Secreta Ordinance No.
2008-00007 ordering the City of Lubbock 2008 regula municipal
election to be conducted on May 10, 2008; indicatinthose officers to be
elected, providing for an accessible electronic violg system to be used,
establishing polling places, appointing election jiges, establishing hours
for voting, adopting the sealed ballot box procedwss, providing for early
voting, directing the City Secretary to give noticeof the regular municipal
election of the City of Lubbock, and providing an &ective date.

The Lubbock City Council deems it to be in the bhettrest of the citizens of
Lubbock to order a Regular City Election for thergmse of electing

municipal officers. This election is to be held /D, 2008, pursuant to the
Texas Election Code, the Lubbock City Charter, @itgl ordinances.

Said election shall be for the purpose of electhgfollowing officers of the
City of Lubbock:

Mayor (At Large) 2 Year Term
Council Member, District 2 4 Year Term
Council Member, District 4 4 Year Term
Council Member, District 6 4 Year Term
Municipal Court Judge 4 Year Term

FISCAL IMPACT

Estimated cost of election is $125,000. Fundinguailable in Adopted FY
2007-08 Non-Departmental Operating Budget.

Staff recommended approval of the first readinthaf ordinance.

Joint Election Resolution - City Secretary: Rsolution No. 2008-0038
authorizing the May 10, 2008, General Election tod conducted as a joint
election with Lubbock County or with such other elgible governmental

units in Lubbock County and authorizing the Mayor to execute a
contract for election services with Lubbock Countyand the other eligible

governmental units for said joint election.

Chapter 31, Subchapter D, of the Texas Election eCadthorizes the
governing body of a political subdivision to comtravith a County for the
County’s election officer’s services for electi@rgces in an election ordered
by the political subdivision; and Chapter 271 oé thexas Election Code
provides for joint elections when an election iguieed upon the same day by
two or more political subdivisions occupying allpart of the same county.

The Lubbock City Council deems it to be in the biesdrests of the citizens of
Lubbock to conduct a joint election with other d&lig governmental units and
to contract with Lubbock County for certain eleatiervices.
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FISCAL IMPACT

Estimated cost of election is $125,000. Fundingvailable in Adopted FY
2007-08 Non-Departmental Operating Budget.

Staff recommended approval of this resolution.

5. REGULAR AGENDA (continued)

Note: Regular Agenda items, and Consent Agenda itess moved to Regular

4.3.

4.4,

Agenda, are listed in the order they were addressed4.3-4.4, 4.11,
4.24-4.25, 5.1-5.6).

Contract Resolution - Legislation: Resolution No. 2008-R0039
authorizing the Mayor to execute a contract with Hace Scarborough for
legislative counseling services.

Hance Scarborough specializes in providing govemaileelations services
in state legislative and administrative matterse phevious contract with this
firm expired December 31, 2007. Under the termshaf contract the City
agrees to pay $5,000 per month for a term of orse. yéance Scarborough
will focus its efforts on water and wastewater esu

FISCAL IMPACT

Funding is available in the Adopted FY 2007-08 Waded Wastewater
Operating Budgets.

Staff recommended approval of this resolution.

Jeff Yates, Chief Financial Officer, gave commeansl answered questions
from Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass Resolution No. 2008-R0039easmmended by
staff. Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - Legislation: Resolution No. 2008-R0040
authorizing the Mayor to execute a contract with Mgers & Associates
for legislative counseling services.

Meyers & Associates specializes in providing gowaental relations services
in federal legislative and administrative mattéfee previous contract with
this firm expired December 31, 2007. Under the teraf the proposed
contract, the fee is $8,000 per month plus expens¢do exceed $1,000.
Meyers & Associates will focus its efforts on wased wastewater issues.

FISCAL IMPACT

Funding is available in the Adopted FY 2007-08 Waded Wastewater
Operating Budgets.

Staff recommended approval of this resolution.

Jeff Yates, Chief Financial Officer, gave commeatsl answered questions
from Council.

21



Regular City Council Meeting
January 24, 2008

4.11.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass Resolution No. 2008-R0040easmmended by
staff. Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - Parks and Recreation: &solution No. 2008-R0041
authorizing the Mayor to execute a contract for thedesign, manufacture,
placement, and connection of a modular precast restom and shower
building in the Sam Wahl Recreational Area locatedat Lake Alan Henry
in Garza County, BID 07-716-DD.

The contract is for the design, manufacture, plasgmand connection of a
modular precast restroom and shower building inSam Wahl Recreational
Area located at Lake Alan Henry in Garza County.

The following companies submitted proposals:

CXT of Spokane, WA $265,536
(Manufacturing plant in Hillsboro, TX)
Walcon of Wallis, TX $230,657

The cost of the Walcon building is $197 per squarm# and the cost of the
CXT building is $191 per square foot.

The precast concrete building includes men’s andnerds accessible

restrooms and showers. There are six toilets anele thavatories in the

women'’s restroom and two toilets, four urinals, dhcee lavatories in the
men’s restroom. Water conserving, vandal residtantres will be used. Hot

water will be available at all lavatories and showelhe CTX building is

concrete including the floor, walls, roof, and garhs. The appearance of the
building meets the Sam Wahl Recreational Designd@ines, including

simulated “cedar shake” shingles, simulated lap #@odrd siding, and

simulated native stone facade around the baseediutding.

The Walcon building does not meet Sam Wahl Reaeafirea Design
Guidelines and does not meet the minimum building €&1’-3” x 26’-2"). It
does not offer colored concrete in roof panels|dmg walls, or screen
panels. The Walcon building does not include itetian of vandal resistant
showerheads, electronic actuated water valves,naottbn sensors on fans
and shower lights. It does not meet the specstealver drying area, number
of steel framed windows, and storage area.

Time for completion is 120 consecutive calendarsdayd liquidated damages
are $25 per day. Proposals for the restroom weeaepon August 16, 2007,
and pricing was good for 60 days. On October 16,72CXT agreed to hold

the price for the restroom building no later thanuary 31, 2008.

Water service will be supplied by the Lake Alan HeWater District,
pending the Raw Water Lease Agreement between ityeo€CLubbock and
the Lake Alan Henry Water District. The deliveredter will be treated to
drinking water standards for use at the restroom.
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In the event the Raw Water Lease Agreement is pptoxzed, staff will
recommend a pumping and water treatment systemithmnaw and process
water from Lake Alan Henry for the restroom.

FISCAL IMPACT

$2,554,938 was appropriated in Capital Project 94%ke Alan Henry
Recreation Area Improvements, with $1,463,664 atéel for this purpose.

Staff recommended contract award to the Ilowest dridaneeting
specifications, CXT of Spokane, Washington, for$2a36.

Randy Truesdell, Parks and Recreation ManagerVastdr Kilman, Director
of Purchasing and Contract Management, gave consmand answered
guestions from Council.

Mayor Pro Tem Gilbreath and Council Member Leonexgressed that they
think the bid is too high.

Motion was made by Council Member Jones, seconge@duncil Member
DeLeon to pass Resolution No. 2008-R0041 as recomete by staff.
Motion carried: 5 Ayes, 2 Nays. Mayor Pro Temb@&hath and Council
Member Leonard voted Nay.

Contract Resolution - Street Maintenance: Retution No. 2008-R0042
authorizing the Mayor to execute a contract with H\J Associates for
pavement evaluation system engineering services, RF8-703-BM.

The Street Maintenance Plan includes the implenientaof a Pavement

Management System to evaluate asphalt, concreddyrack paved streets and
alleys. The contract is for professional engineggarvices to visually inspect
approximately 1,100 centerline miles of paved $rg8,000 lane miles),

approximately 60 centerline miles of unpaved steatbd all City maintained
alleys or services include a computerized streeerntory and current

Pavement Condition Index rating for each streetigecas well as an estimate
of pavement rehabilitation and reconstruction neddse project includes
providing all necessary software, field data cdieg and training to

implement the new system.

The Pavement Management System will increase efffayi and provides the
ability to track daily, weekly, monthly, and annusatreet maintenance
services.

The following firms submitted proposals and arekeahas follows:

 HVJ Associates, Inc. - Houston, Texas; regionflices in Austin,

Dallas, ElI Paso, and San Antonio. Specializing i@otgchnical,
construction materials, pavement, and traffic amdngportation
engineering.
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» Applied Research Associates, Inc. - Albuquergidew Mexico;
additional offices throughout the United States @athada. Specializing
in pavement structure asset management, infrasteichanagement,
pavement engineering, and vehicle-based data tiolec

* IMS Infrastructure Management — Chandler, Arizoadditional offices
in Rolling Meadows, lllinois, and Cambridge, OntarSpecializing in
automated pavement distress surveys, right of vesgtasurveys, and
analysis of collected data.

* Transmap Corporation — Columbus, Ohio. Speciajziin the
implementation of comprehensive asset managemestersg, the
efficient collection of roadway asset informatiodata integration,
system implementation, training and data mainte@anc

* Fugro Consultants, Inc. — Austin, Texas. Spedia in pavement
management, design, research, and pavement mstanal testing.

» Dynatest Consulting, Inc. — College Station, Texadditional offices in
Ventura, California; Starke, Florida; and Westlan®jichigan.
Specializing in pavement management and paveméatdéection.

The evaluation criteria included past project eigere (30%), project
approach (30%), organization and staff qualifiaagio(30%), and overall
responsiveness to the RFQ (10%).

The contract is not to exceed $310,252 with $80J@€i6ig reimbursed by the
Metropolitan Planning Organization.

FISCAL IMPACT

The Metropolitan Planning Organization approved,880 on July 24, 2007,
as part of its Unified Planning Work Program, TasR, for the Pavement
Management System to reimburse the City for thgepto

$12.6 million is available in Capital Project 9212Street Maintenance
Program, with $230,252 available for this contraietl $80,000 to be funded
by the Metropolitan Planning Organization.

Staff recommended contract award to the most higpiglified firm, HVJ
Associates of Houston, Texas, for $310,252.

Kevin Lair, Street Superintendent, and Victor Kim#irector of Purchasing
and Contract Management, gave comments and ansvggrestions from
Council.

Motion was made by Council Member Price, seconde@buncil Member
DelLeon to pass Resolution No. 2008-R0042 as recomete by staff.
Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - Fleet: Resolution No.GD8-R0043 authorizing City
Council to reject all bids for auto body repair and paint services, BID
08-001-MA.
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The bid establishes annual pricing for auto boghaireand paint services used
for City vehicles and equipment. Bids for parts expressed as a percentage
discount of the Mitchell's Crash Guide and bidsl&yor are an hourly rate.
The City received bids from seven companies.

Based on visual inspection of the facilities an@nviews, all bidders meet the
criteria for paint booths, machinery requirementside storage within a
secured area, experience, 24-hour estimates, andbihty to perform body
repairs and paint services. However, almost omd-tf the bidders did not
meet the specification requiring free pickup andiveey of vehicles,
including flat bedding when required.

Staff recommended City Council reject all bids. sSTiiem will be rebid using
revised specifications, which shall include sepanaticing for pickup and
delivery of vehicles as an alternate. Staff wikrihconduct a cost analysis of
towing services.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

City Manager Lee Ann Dumbauld and City Attorney tanBurgess gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2008-R0043 as recometehy staff. Motion
carried: 7 Ayes, 0 Nays.

5.1. Public Hearing 4:00 p.m. - Planning: OrdinanceNo. 2008-O0008 ZONE
CASE NO. 2807-B (10301 Slide Road) Hold a public beng to consider
request by AMD Engineering, LP (for Sam Burke) for zoning change
from C-4 to C-4 Specific Use for a commercial laungy and dry cleaner
with reduced front setback on 0.764 acres of unpl&td land out of Section
16, Block E-2.

Mayor Miller opened the public hearing at 5:15 p. N0 one appeared on
behalf of Sam Burke. No one appeared in oppositibtayor Miller closed
the hearing at 5:16 p. m.

The request allows for amendment of an existing roerncial-4 (C-4)
ordinance along Slide Road that excluded a numbarses. The request
removes one of the “strikes” from the current pet@ai use list to allow for a
commercial laundry. In one building built to mattie quality of construction
that has begun in the area, the facility will be theadquarters offices for
Master Cleaners, provide a laundry and dry cleamirap off facility, and
have the “plant” where outlying bundle stationslwliéliver laundry and dry
cleaning for processing.
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Adjacent land uses:

N — commercial zoned
S — commercial zoned
E — commercial zoned
W — vacant property

The Comprehensive Land Use Plan is not an isstdieisrequest in that the
property is already zoned C-4. At the time of zgnithe original applicant

provided a list of uses to not be included — “comuia laundry” was one of

those included on the list. Since the 1960’s and0Xwhen large steam
laundry facilities were included in the C-4 distyithe technology involved in
the process has become much more regulated wistndég chemical use and
the fact that boilers are much smaller and moreiefit than the “old days”.

In addition, Master Cleaners is going to incorper#ite offices for their

Lubbock operation in the structure, and the froitt give the appearance of a
typical bundle laundry drop off (which would beaalled at this location and
in lesser zoning districts).

On the day of the hearing, several letters of opiposwere placed in the file,
it seems that the persons submitting those protsisunaware that the
cleaners will occupy an out parcel adjacent toeSRibad and an approximate
140 foot parcel will remain between the new paeral the alley adjacent to
the residences. A copy of the proposed plat isaokbp, the cleaners are
proposing to build on Tract B.

The applicant will comply with zoning requirememsen they design the
facility. With Slide Road on the thoroughfare systehe impact of traffic
from the facility should have no impact on the @lesystem. The Planning
Commission is recommending that the use “commetaiathdry” be added
back as a permitted use that is not included inr@rece 10049, that the zone
case be styled as Specific Use to accommodate ar s@tback encroachment
of a canopy on the north side, tied to the illustlaparking and a condition
limiting curb cuts on Slide Road (the current gik@n illustrates no curb cuts —
as the property is developed the applicant maythiecheed for one curb cut):

1. A permitted use will be “commercial laundry.”

2. Subject to negotiations with Texas Department Tohinsportation
(TxDOT), the parcel shall have a maximum of onebcout onto Slide
Road. The best alternative would be that this pacd the vacant parcel
to the south share one curb cut, but that decwwitirbe based on TxDOT
guidelines.

FISCAL IMPACT
No fiscal impact.

Staff supports the recommendation of the PlannntyZoning Commission.
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Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass on first reading Ordinance R@D8-O0008 as
recommended by staff. Motion carried: 7 Ayes,&yd

Public Hearing 4:00 p.m. - Planning: OrdinanceNo. 2008-O0009 ZONE
CASE NO. 3099 Hold a public hearing to consider regest by Hugo Reed
and Associates, Inc. (for Subodh Patel) for zoninghange from R-3 and
C-4 to IHC on 1.5 acres of unplatted land out of Sgion 19, Block A (East
of Avenue R between Marsha Sharp Freeway and 3rd ftet).

Mayor Miller opened the public hearing at 5:15 p. N0 one appeared on
behalf of Subodh Patel. No one appeared in ogpasitMayor Miller closed
the hearing at 5:16 p. m.

The request is to change a vacant half block onnAdgeR between the new
Marsha Sharp Freeway service road and 3rd Straeiglzoned residential-3
(R-3) and the commercial half block adjoining Aven@Q between 3rd Street
and the Marsha Sharp Service Road. This requpstsents the first zone
case that conforms with the amended Comprehensine Use Plan for the
area between University Avenue and Avenue Q, floennew service road to
3rd Street. The project will occupy the full block

Adjacent land uses:

N — commercial

S — Freeway

E — commercial

W — patrtially vacant and single family, zoned R-3

As noted, the request is consistent with the régeadiopted amendment to the
Lubbock Comprehensive Land Use Plan in that fulh&dCases between
Avenue Q and University Avenue will have a positreeeption for rezoning

if a full block or more is assembled from the seevioad north to 3rd Street.
When developed, the new project will be consisteith the development

guidelines of Interstate Commercial. The applicaas submitted a generic
site plan to illustrate their intentions; the zaase will not adopt the site plan.

One item to clarify, the applicant may choose tacpla screening fence on
the west boundary; the Code does not require teefdf a screening fence is
constructed, the 25-foot vision cutoff shall be erbed at Marsha Sharp and
Avenue R as well as Avenue R and 3rd Street (imetudhe solid waste
compound at 3rd Street and Avenue R). The projétthave no more than
the expected impact on the thoroughfare system.

The Planning Commission recommended the requebket&ity Council with
the following condition:

1. The applicant may choose to place a screenimgefeon the west
boundary; the Code does not require the fencdatfgment is chosen, the
25-foot vision cutoff shall be observed at Marslhm@r$ and Avenue R as
well as Avenue R and 3rd Street (including thedsalaste compound at
3rd and Avenue R).
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FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the PlannnmtZoning Commission.

Randy Henson, Director of Planning, gave commentsaaswered questions
from Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass on first reading Ordinance R@D8-O0009 as
recommended by staff. Motion carried: 7 Ayes,ady$

Public Hearing 4:00 p.m. - Planning: OrdinanceNo. 2008-00010 ZONE
CASE NO. 3100 (4502 98th Street) Hold a public heisng to consider
request by Hugo Reed and Associates, Inc. (for Corfeamily Trust) for
zoning change from R-1, T, and C-1 to C-3 on 4.3 g&s of unplatted land
out of Section 16, Block E-2.

Mayor Miller opened the public hearing at 5:15 p. tINO one appeared on
behalf of Cone Family Trust. No one appeared iposgion. Mayor Miller
closed the hearing at 5:16 p. m.

The request is to zone a collection of single far(fl-1) transitional (T), and

commercial-1 (C-1) to commercial-3 (C-3) at 4502h98treet, a parcel north
of 98th Street and west of Quaker Avenue. The ptggdes been reclaimed
(or is eligible for reclamation) from the playa thaiginally encompassed all
four corners of this intersection. The curve inhO8treet was designed to
place all of the lake north of 98th Street.

Adjacent land uses:

N — Lakeridge golf course

S — commercial

E — a parcel that is a part of the cut of the Idiat allowed the United
Supermarkets site to be filled to a level abovedke

W — Lakeridge golf course maintenance barns

During the meeting, the advocate for the owner estpd that the Planning
and Zoning Commission approve C-2 zoning. C-3 watgdon the original
application. The staff had expressed a concermsdgeral C-3 uses since the
parcel backs to the golf course and a row of toamés to the east.

As noted, the configuration of this parcel havingeb formed when 98th
Street was “bowed” around the lake, creates thig sf land that is not useful
for other than office of commercial development.n@aeercial development
exists across the street to the south and no regaties affected.

The request is a minor amendment for the Comprélehsand Use Plan, as
the Plan was approved prior to the change for tleeislocation. The current
Plan maintains policy for the strip as “open spaa®’f it is part of the playa,
but the ownership has never been part of the Lagerdevelopment. The
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motion from the Planning Commission for approvalclukles the
recommendation for a minor change to the Comprehehsind Use Plan.

As in other thoroughfare locations for the last fggars, staff is concerned
about the number of curb cuts eventually requedibd.Planning and Zoning
Commission recommended this request to the CitynCibas C-2 with a

condition:

1. Not more than two curb cuts shall be allowedftiidength of the parcel.
FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the PlannimtyZoning Commission.

Randy Henson, Director of Planning, gave commemtsaaswered questions
from Council.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass on first reading Ordinance R@D8-O0010 as
recommended by staff. Motion carried: 7 Ayes,&yd

Public Hearing 4:00 p.m. - Planning: OrdinanceNo. 2008-00011 ZONE
CASE NO. 3101 (5201 University Avenue) Hold a puldi hearing to
consider request by David Fleming (for Rehab Propdies LLC) for

zoning change from R-1 to C-2 Specific Use for a spping center with a
reduced front setback on Lot 1-A, Freeway Addition.

Mayor Miller opened the public hearing at 5:15 p. N0 one appeared on
behalf of Rehab Properties LLC. No one appearedpiposition. Mayor
Miller closed the hearing at 5:16 p. m.

The request is to rezone a lot currently zonedlesdial-2 (R-2) and occupied
by a church building. The request is filed as $metse to accommodate a
reduced setback on the south street (53rd Strd@thws residential to the
east. No adjacent commercial will be blocked frerew by the reduced
setback.

Adjacent land uses:

N — commercial

S —rest home

E — single family

W — University Avenue with single family west ¢ifet street

The application is in an area that does not mestctirrent Comprehensive
Land Use Plan Policy for commercial. The arealisitated as “public use”
as the church existed when the Plan was first ayggkan 1975. Being along
University Avenue just south of 50th Street, ttosie request is not in an area
of town that is designed in a format that accomntesithe ten-acre per corner
rule, the commercial lots face 50th Street, andlsifamily primarily is south
of the commercial to the east and west.
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The former hospital south of this site, now a tesie, helps diminish the
number of single family homes that would be affddtethose just to the east.
The applicant would be required to place a screprience on the east
property line if the request is approved.

The project should have little appreciable impactire thoroughfare system
since University Avenue is a large capacity street.

No opposition was expressed during the Commissi@arihg. The

recommendation for approval by the Commission &Qity Council includes
C-2, and includes the fact that the request is aomamendment to the
Comprehensive Land Use Plan and a condition:

1. Tied to the proposed site plan with the redwsstack from 53rd Street.
The Planning and Zoning Commission recommendedoappof this request.
FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannnmtZoning Commission.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DeLeon to pass on first reading Ordinance R@D8-O0011 as
recommended by staff. Motion carried: 7 Ayes,ay$

Public Hearing 4:00 p.m. - Planning: OrdinanceNo. 2008-00012 ZONE
CASE NO. 3102 (5514 34th Street) Hold a public heisng to consider
request by Bellaire Baptist Church for zoning chang from R-1 to A-2
(limited to church and church related uses) on .3@® acres of unplatted
land out of Block E-2, Section 5, and on Lots B, Cand D, Greenlawn
Addition.

Mayor Miller opened the public hearing at 5:15 p. N0 one appeared on
behalf of Bellaire Baptist Church. No one appearedpposition. Mayor
Miller closed the hearing at 5:16 p. m.

The applicant is Bellaire Baptist Church for a za@h@nge from the existing
residential-2 (R-2) to apartment-2 (A-2) limiteddburch and church related
uses. The original church was constructed whemcties were a permitted
use in R-2. This change will allow the church toow under A-2
development guidelines in the future without havangone case or another
Zoning Board of Adjustment case.

Adjacent land uses:

N — City park

S — residential and a nursing home

E — residential

W — City park and Lubbock Christian University @at property

The church has occupied this property for many y@ad is in the planning
stages of growth. The original church was built whehurch use was a
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permitted use in R-1, and has now become noncoiigrsince the “church”
permitted use was moved to A-2 in 1975.

The proposal is consistent with the ComprehensaradLUse Plan and zoning
policy. The change in zoning will cause no addiionmpact on the
thoroughfare system. The Planning Commission recena®d this request to
the City Council with a condition:

1. The zoning for this parcel is A-2 limited to cbln and church related uses.
FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannntyZoning Commission.

Motion was made by Mayor Pro Tem Gilbreath, secdntdy Council
Member DelLeon to pass on first reading Ordinance R@D8-O0012 as
recommended by staff. Motion carried: 7 Ayes,&yd

Item 5.6 was removed from the table at this time.

Motion was made by Council Member Jones, seconge@duncil Member
DeLeon to removed Item 5.6 from being tabled. Miotcarried: 7 Ayes, 0
Nays.

Resolution - Finance: Resolution No. 2008-R094uthorizing the Mayor
to execute an amendment to the Advance Funding Ageenent with Texas
Department of Transportation.

On December 7, 2006, the City executed an AdvanoaliRg Agreement
with Texas Department of Transportation (TxDOT),iethobligated the City
to make a $25 million contribution toward the constion of Phase 3B of the
Marsha Sharp Freeway. Phase 3B includes the Saleemu& to Chicago
Avenue portion of the Freeway. The City made thst fpayment of $12.5
million to TXDOT on January 19, 2007.

Due to recent negotiations with TxDOT, the Citynis longer responsible for
payment of the remaining $12.5 million if approu®dCity Council.

FISCAL IMPACT

Future funding for approved Northwest Passage giojeill be reduced in
total as these funds can be reallocated to otheswiag Funds projects.

Staff recommended approval of this resolution.

Marsha Reed, Director of Public Works, gave a pregsn to Council on the
Northwest Passage, which included the results ef ThkDOT negotiation.
She also presented the proposed timeline for agnetsngoing out to bid,
engineering and design, construction, and completioMs. Reed then
answered questions from Council.

Randy Hopmann, Lubbock District Engineer with Texaspartment of
Transportation (TxDOT) gave comments and answeradstgpns from
Council.
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Vote was then taken on the original motion mad€byncil Member DelLeon
and seconded by Council Member Price to pass RésolNo. 2008-R0044
as recommended by staff. Motion carried: 7 AgeNays.

This item was considered following Item 6.2 ilVork Session.

3. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, #&se, or value of real property;
personnel matters; competitive matters of the pubt power utility; and

amendments to contracts regarding bioterrorism pre@mredness, as provided by
Subchapter D of Chapter 551 of the Government Codethe Open Meetings

Law.”

5:30P. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION

3.1.

3.2.

3.3.

3.4.

City Council Conference Room
All council members were present.

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.071, to discuss pending or contgated litigation or
settlement agreement, and hold a consultation withattorney. (Police,
Stormwater, Water Utilities)

Hold an executive session in accordance with.WC.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property. (Water Utilities)

Hold an executive session in accordance with. WC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.

Hold an executive session in accordance with. WC.A. Government
Code, Section 551.086, on the following competitivenatters (Electric
Utilities):

3.4.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light

3.4.2 to discuss, vote and take final action on aompetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light

3.4.3 to discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose dhe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.
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7:02 P.M.

Present:

Absent:

Hold an executive session in accordance withTC.A. Government Code
418.183(f) to discuss amendments to Contracts NoO@B-022963 001A
Bioterrorism Preparedness-Lab and No. 2008-0022931001A CPS
Bioterrorism Preparedness. (Health Department)

Hold an executive session in accordance with. VC.A. Government
Code, Section 551.074(a)(1), to discuss personnehttars regarding
duties, responsibilities, and/or appointments to tB Urban Design/Historic
Preservation Commission, West Texas Municipal Powekgency Board of
Directors, and the Zoning Board of Adjustment.

CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Linda DeLeon; Council Member Phyllis Jones; Council
Member Todd R. Klein; Council Member John Leonard; Council
Member Floyd Price; Lee Ann Dumbauld, City Manager; Anita
Burgess, City Attorney; and Rebecca Garza, City Seetary

No one

Mayor Miller reconvened the meeting at 7:02 P. M

6. WORK SESSION

6.1.

6.2.

5.7.

7:00 p.m. Presentation on results of the Boasdand Commissions survey
including information on terms, term limits, and sizes of boards.

Becky Garza, City Secretary, gave a presentatiddaioncil on the results of
the Boards and Commissions survey, which incluggdrmation on terms,
term limits, and sizes of boards. She then anshguestions from Council.

Presentation on proposed projects for bond adgon.

The following citizens appeared before Council peak in favor of a bond
election: Andrew Turner, Billy Babcock, Rodney Raois, Larry Lindsey,
Larry Burks, Kevin Watson, Bob Crockett, and DrtéPeHo.

Roger Settler and Clifton Burnett appeared befovarCil to speak against a
bond election.

Juan Castro appeared before Council to speak altbet areas of Lubbock,
specifically north Lubbock, needing improvements.

Board Appointments - City Secretary: Considerseven appointments to
Urban Design/Historic Preservation Commission, oneappointment to
West Texas Municipal Power Agency Board of Directas, and four
appointments to Zoning Board of Adjustment.

Motion was made by Council Member DeLeon, secoridetayor Pro Tem
Gilbreath to appoint Brett Houk and David Chapag aeappoint Donald
Dyal, Jason Hodges, James Loden, Winn Sikes, aftorCEllis to the Urban
Design/Historic Preservation Commission. Motiorriea: 7 Ayes, O Nays.
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Motion was made by Council Member DeLeon, secoridetayor Pro Tem
Gilbreath to appoint Loyd Rinehart to the West TexXdunicipal Power
Agency Board of Directors. Motion carried: 7 Ay@s\ays.

Motion was made by Council Member DelLeon, secormeayor Pro Tem
to appoint Jose Valenciano to member position armhi€d Sanchez to
alternate, and reappoint Darrell Hill and Maggiejdrto the Zoning Board of
Adjustment. Motion carried: 7 Ayes, 0 Nays.

7:45P. M. COUNCIL ADJOURNED

There being no further business to come before GhuMayor Miller
adjourned the meeting.
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