CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
MARCH 13, 2008
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 13th
day of March, 2008, in the City Council Chambers,ifst floor, City Hall, 1625 13th
Street, Lubbock, Texas at 7:30 A. M.

7:33 A.M.

Present:

Absent:

CITY COUNCIL CONVENED
City Council Chambers, 1625 13th Street, Lubbock, &xas

Mayor David A. Miller, Mayor Pro Tem Jim Gilbreath, Council
Member Linda DelLeon, Council Member Phyllis Jones,Council
Member Todd R. Klein, Council Member John Leonard, Council
Member Floyd Price

No one

1. CITIZEN COMMENTS

There were no citizens to express comments to Glounc

At this time, Council considered Item 4.5.

4.5.

Resolution - Finance: Resolution No. 2008-R0B&ccepting the City of
Lubbock Comprehensive Annual Financial Report for fscal year ended
September 30, 2007.

Each year, the Finance Department prepares a Cbensire Annual

Financial Report (CAFR) designed to provide theyGtouncil, citizens,

representatives of financial institutions, and aheith detailed information
concerning the financial condition and performantehe City of Lubbock.

As a significant component of the preparation & @AFR, an independent
audit of the City's general-purpose financial staé@ts and notes is
completed.

Kevin Kemp, partner of BKD, LLP will be available tliscuss the results of
the audit and address any questions. A final opiwmdl be presented with the
final printed copy of the CAFR. The Audit Committéas reviewed the
CAFR.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Jeff Yates, Chief Financial Officer, introduced @aZoleman, Auditor with
BKD, LLP, who then gave comments on the City of hatk’s
Comprehensive Annual Financial Report. Colemartedtéhat BKD, LLP
issued an unqualified opinion. This means, indpmion of BKD, LLP, the
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financial statements were materially correct. @wa also stated that staff
was great to work with. He answered questions f@ouncil. City Manager
Lee Ann Dumbauld also gave comments.

Motion was made by Council Member Price, seconde€buncil Member
Jones to pass Resolution No. 2008-R0083 as recodeddry staff. Motion
carried: 7 Ayes, 0 Nays.

2. EXECUTIVE SESSION

Mayor Miller stated: “City Council will hold an Exe cutive Session today for the
purpose of consulting with the City Staff with resgct to pending or
contemplated litigation; the purchase, exchange, &se, or value of real property;
personnel matters; and competitive matters of the yblic power utility, as

provided by Subchapter D of Chapter 551 of the Gowvement Code, the Open
Meetings Law.”

7:39 A. M. CITY COUNCIL RECESSED TO EXECUTIVE SESSION
City Council Conference Room

All council members were present.

2.1. Hold an executive session in accordance with.WVC.A. Government
Code, Section 551.071, to discuss pending or contdated litigation or
settlement agreement, and hold a consultation witlattorney. (Finance,
Water Utilities)

2.2.  Hold an executive session in accordance with.WC.A. Government
Code, Section 551.072, to deliberate the purchasexchange, lease, or
value of real property. (Solid Waste, Water Utilities)

2.3. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.074 (a)(1), to discuss personnwltters (City Attorney,
City Manager, City Secretary) and take appropriateaction.

2.4. Hold an executive session in accordance with.WC.A. Government
Code, Section 551.086, on the following competitivenatters (Electric
Utilities):

2.4.1 to deliberate, vote and take final action orelectric rates of
Lubbock Power and Light

2.4.2 to discuss, vote and take final action on aompetitive matter
regarding operation, financial and capital statemets and budgets,
revenue and expense projections, strategic and busiss plans and
studies of Lubbock Power and Light

2.4.3 to discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose ahe City of
Lubbock's relationship with and membership in the West Texas
Municipal Power Agency.
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9:41 A.M.

Present:

Absent:

2008

CITY COUNCIL REGULAR MEETING RECONVENED
City Council Chambers

Mayor David A. Miller; Mayor Pro Tem Jim Gilbreath; Council
Member Linda DelLeon; Council Member Phyllis Jones; Council
Member Todd R. Klein; Council Member John Leonard; Council
Member Floyd Price; Lee Ann Dumbauld, City Manager; Anita
Burgess, City Attorney; and Rebecca Garza, City Seetary

No one
Mayor Miller reconvened the meeting at 9:41 A. M

3. PROCLAMATIONS AND PRESENTATIONS

3.1.
3.2.

3.3.

3.4.

3.5.

Invocation by Pastor Jim Brown, Monterey Baptst Church
Pledge of Allegiance to the Flags

Pledge of Allegiance was given in unison by thosethe City Council
Chambers to both the United States flag and thaJ @ag.

Presentation of a special recognition to the it of Lubbock Water
Conservation and Education Department for being reognized by the
Texas Association of Partners in Education for theiefforts to promote
water conservation in the South Plains.

Mayor Miller presented special recognition to tha#y@f Lubbock Water
Conservation and Education Department for beinggeized by the Texas
Association of Partners in Education for effortsdmato promote water
conservation in the South Plains. Present to vecttie special recognition
was Sandra Offutt, Kelli Van Winkle, and Marcus Reef the Water
Conservation and Education Department. Ms. Offatte comments.

Presentation of a special recognition to Hermia Martinez and Gloria
Gutierrez of the Copper Rawlings Senior Center fortheir public service
and hospitality toward citizens.

Mayor Miller presented special recognition to HarraiMartinez and Gloria
Gutierrez of the Copper Rawlings Senior Centertheir public service and
for being hospitable toward citizens. Ms. Martigegre comments.

Presentation of a special recognition to commwrate 2008 as Colon
Cancer Prevention and Awareness Year.

Mayor Miller presented special recognition to comnmeeate 2008 as Colon
Cancer Prevention and Awareness Year. Presentcdtept the special
recognition was Davor Vugrin, M.D. Joining Dr. fug were Michelle

Hunter, Health Education Coordinator, and CarohlL&VN/Health Educator,
both with the City of Lubbock Health Department.r. Yugrin and Ms.

Hunter gave comments.
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Note: Items 4.17 and 4.18 were moved from ConseAgenda and addressed at

4.17.

4.18.

this time.

Resolution - Right-of-Way: Resolution No. 2@R0084 authorizing the
Right-of-Way Department to make an offer to I.C.N.PInvestments for a
0.096 acre tract of land out of Lot 1, Block 133, @erton Addition to the
City of Lubbock for the widening of Avenue X, locaed at 2401 4th Street.

The City is in the process of acquiring right-ofywta widen Avenue X south
of Marsha Sharp Freeway. The property is in thetiNdDverton Tax

Increment Finance District. The resolution authesizthe Right-of-Way
Department to make an offer to I.C.N.P. Investmem{Bexas corporation, for
a 0.096 acre tract of land out of Lot 1, Block 18Bjerton Addition. The

$225,200 offer is the value appraised by Tommy @i#ntMember Appraisal

Institute.

FISCAL IMPACT

$1,397,190 is appropriated in Capital Improvemertjé¢et 91063, Tract 7,
with $225,200 available for this purpose.

Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Leonard to pass Resolution No. 2008-R0084 as re@ded by staff.
Motion carried: 6 Ayes, O Nays.

Mayor Pro Tem Gilbreath recused himself.

Resolution - Right-of-Way: Resolution No. 2@R0085 authorizing the
Right-of-Way Department to make an offer to ISHVARPREMI
Foundation for a 0.053 acre easement tract of landut of Lot 12, Block
124, Overton Addition to the City of Lubbock for the widening of Avenue
X, located at 2323 4th Street.

The City is in the process of acquiring right-ofywta widen Avenue X south
of Marsha Sharp Freeway. The property is in thetiNdDverton Tax

Increment Finance District. The resolution authesizthe Right-of-Way
Department to make an offer to ISHVARPREMI Founaolatior a 0.053 acre
easement tract of land out of Lot 12, Block 124efwn. The $103,400 offer
is the value appraised by Tommy Cantrell, Membeprajsal Institute.

FISCAL IMPACT

$1,397,190 is appropriated in Capital Improvemertjeet 91063, Tract 7,
with $103,400 available for this purpose.

Staff recommended approval of this resolution.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Leonard to pass Resolution No. 2008-R0085 as readed by staff.
Motion carried: 6 Ayes, 0 Nays.

Mayor Pro Tem Gilbreath recused himself.
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4. CONSENT AGENDA (Items 4.1, 4.3, 4.6-4.16, 4.1922, 4.25-4.26)

Motion was made by Council Member DeLeon, secortde@ouncil Member Price
to approve (Items 4.1, 4.3, 4.6-4.16, 4.19-4.22541.26) on consent agenda as
recommended by staff. Motion carried: 7 Ayes,ay$

4.1.

Budget Ordinance Amendment 2nd Reading - Fina®: Ordinance No.
2008-00020 Consider budget ordinance Amendment N6.amending the
FY 2007-08 budget respecting the Grant Fund, Abandeed Vehicle Fund,
General Fund, Information Technology Fund, and Capial Improvement
Program.

The first reading of the ordinance was approveteafebruary 28, 2008, City
Council meeting.

1. Accept and appropriate $162,398 from the Depamtnof Homeland

Security for powered and mechanical extrications@nd equipment used
in rescue operations. The equipment includes six Jews of Life units,

four medium pressure rescue air bags, and one leaspre rescue air
cushion system. The total cost of the equipmen$262,998. Eighty

percent, or $162,398, is funded by the federal gowent on a

reimbursement schedule as items are procured. &hmaiming twenty

percent match, or $40,600, is funded through theptet FY 2007-08

Fire Department operating budget.

. Appropriate  $300,000 of Abandoned Vehicle fundilahce for

construction of a Simunitions training building. elbuilding, located at
the firing range, is used for tactical training 8WAT; in-service training

for veteran officers; and building searches, tattentries, forced entries,
safety issues while using stairways, and forceavoef training for new
recruits. The building design allows officers toeutools for entries
without structural damage. Force-on-force trainitigins officers in

shoot/don't shoot scenarios where they use Sinoanitaining cartridges,
similar to paint balls.

. Amend the Fire Fighter Pay Scale as outline&xhibit A. On July 10,

2006, City Council approved a resolution statingyaal to place the
Lubbock Fire Department within the top ten fire dgments in Texas for
pay, compensation, and benefits/retirement. OnlApr2007, all sworn
fire fighters received a 2% pay increase. DurirggflY 2007-08 operating
budget discussions, it was determined that impleatiem would take five
years. The FY 2007-08 Adopted Budget includes ap38tincrease and
approval of $324,229 pay increase for April 1, 20@8plementation of
year one of a new pay structure. In Spring 20G#f stas directed to work
with the Fire Fighters Association to determine ay [structure. After
considerable discussion, an agreement was reaahedeodefinition of

"top ten" and on base salary numbers. The pay ipl&xhibit A reflects

the agreed upon first year of the five-year plan.
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4.3.

4. Authorize two additional full-time equivalent 8@hboard Operations,
Switchboard Operators. The additional positionsvalfor implementation
of a 311 Call Center to act as the single pointarftact for requesting
non-emergency City services. The call center mmsgdo provide access
to City services and information at the higheselswf customer service.
The additional cost of these positions is fundedugh the Adopted FY
2007-08 Information Technology operating budget.

5. Amend Capital Improvement Project 91216, Termifraprovement
Project by increasing the appropriation from $5,6&88 to $5,307,100.
Funding is as follows: $1,923,591 of Airport Impemwent Program grant,
$418,100 of 2007 Certificates of Obligation, $93@,20f Passenger
Facility Charge (PFC), and $2,007,165 of b5-year tileates of
Obligation. Revenues from future PFCs are usedatotpe annual debt
service.

6. Amend Capital Improvement Project 91109, Roadwiay Signage
Improvement Project, by increasing the appropnafrom $2,125,000 to
$5,633,370. Funding is as follows: $141,286 of Ri&y-as-you-go, and
$5,492,084 of 7-year Certificates of Obligation.vBeues from future
PFCs are used to pay the annual debt service.

7. Amend Capital Improvement Project 92022, Aidi&rainage & Safety
Mitigation, by increasing the appropriation from ,$40,000 to
$2,134,000. Funding is as follows: $2,134,000 ofe&¥ Certificates of
Obligation. Revenues from future PFCs funds thaiahdebt service.

8. Amend Capital Improvement Project 91110, Replakoght Information
Display System, by appropriating $233,975 and isireg the
appropriation from $225,000 to $458,975. Projecfuisded with PFC
funds.

FISCAL IMPACT
Included in item summary.
Staff recommended approval of the second readinigi®brdinance.

Reimbursement Resolution - Finance: ResolutionNo. 2008-R0086
expressing intent to finance expenditures to be ioered to fund the
acquisition, construction, reconstruction, or renowation of Lubbock
Preston Smith International Airport improvements including roadway,
signage, terminal, and airfield drainage improvemets and safety
mitigation.

The City intends to issue bonds in spring 2008itwlfvarious airport projects
as approved at the February 28, 2008, City Couneiting. These projects
are identified on Exhibit A.

For authorized construction projects, there will design and engineering
costs incurred ahead of the receipt of bond praceBue City must declare its
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4.6.

4.7.

intent to reimburse bond-funded construction cdisé$ are incurred prior to
the bond issuance making the costs eligible fonbeirsement.

FISCAL IMPACT

This resolution allows reimbursement of authorizedts incurred in advance
of the bond issuance. The total amount of airpoojects to be funded by
certificates of obligation is $9,633,249. The arndebt service is funded
through passenger facility charges (PFCs).

Staff recommended approval of this resolution.

Contract Resolution - Business Development: Belution No. 2008-R0087
authorizing the Mayor to execute an industrial taxabatement agreement
with Ozark Automotive Distributors, Inc.

The City received an application for industrial takatement from Ozark
Automotive Distributors (Ozark), who plans to buddnew facility in the
Lubbock Business Park at 408 East Yucca Lane. Tikeislocated in the
Lubbock 2000 North Enterprise Zone.

The project meets the Industrial Tax Abatement dyoland Guidelines
minimum investment of $1 million for new companyalreproperty
improvements. Total investment in the project i2.91million for real
property improvements and $7.5 million for persgmaperty. Ozark plans to
create 225 jobs no later than June 2010. The nbgvyall have an estimated
annual payroll of $6.1 million, excluding benefiemd an estimated annual
payroll of $8.3 million, including benefits.

The Notice of Intent was approved at the Februdy 208, City Council
meeting.

Staff is recommending a 10-year declining scaleatzatement.
FISCAL IMPACT

The estimated tax abatement is $510,566.

Staff recommended approval of this resolution.

Contract Resolution - Business Development: Belution No. 2008-R0088
authorizing the Mayor to execute an assignment taansfer and assign to
Chaparral Investments, the tax abatement agreementated June 29,
2004, and amended on July 21, 2004, between the yCivf Lubbock,
Chisum Travel Center, Ltd., and Z8 Properties, Ltd,which was assigned
to Bolton Oil Company, Ltd., on June 24, 2007.

On July 31, 2007, Bolton Oil Company sold ChisumavEl Center to
Chaparral Investments. To retain the facility's takRatement, the tax
abatement agreement must be assigned to the negr.own
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4.8.

4.9.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of this resolution.

Ordinance 2nd Reading - Planning: Ordinance No2008-00022 Zone
Case No. 2895-C (6211 82nd Street) Consider an amdince for zoning
change from A-2 limited to church and church relatel uses, to C-3 on
Tract A-1-B, Monterey Church of Christ Addition.

The first reading of the ordinance was approveteatebruary 28, 2008, City
Council meeting. The parcel is a portion of thegimal zone case and is for
land that was in contract to the Monterrey ChurtRlarist, and which leaves
this strip designated Apartment-2 (A-2) limiteddiourch and church related
between the church and adjacent commercial prop€hy area is too small
for another church.

Adjacent land uses:

N — commercial, across 82nd Street

S — existing vacant remnant of this A-2 limitecctaurch parcel
E — Monterrey Church of Christ

W — commercial

Commerical-3 (C-3) is the dominant zoning distret all of the adjacent
commercial. If approved, the proposed ordinanceomeuended by the
Planning and Zoning Commission includes the recontagon for a minor

amendment to the Comprehensive Land Use Plan.nBt&lation of the Wal-

Mart and accompanying retail has significantly rétethe current plan on this
corner, and an amendment for this case appeaisnagas.

Staff requested a condition on curb returns to cedcongestion on 82nd
Street. Otherwise, the development should not itngbecoverall thoroughfare
system.

The Planning and Zoning Commission recommendedoappof the request
with a minor amendment statement to the Comprehensind Use Plan with
the following condition:

1. The tract shall be limited to one curb returrB@nd Street.

FISCAL IMPACT

No fiscal impact.

Staff supports the recommendation of the PlannimtyZoning Commission.

Ordinance 2nd Reading - Planning: Ordinance N02008-00023 Zone
Case No. 2995-E (6602 82nd Street) Consider an amdnce for zoning
change from C-3 and T to IHC on 5.3 acres of unpléd land out of
Section 30, Block AK.

The first reading of the ordinance was approveati@afFebruary 28, 2008, City
Council meeting. The applicant has an interestaddealership (a second



Regular City Council Meeting
March 13, 2008

4.10.

location of an existing dealership in Lubbock) fthis parcel west of
Milwaukee Avenue, which requires either Commerdiglc-4) or Interstate
Highway Commercial (IHC) zoning.

Adjacent land uses:

N — aplaya
S — partially apartment developed, partly commdyciget to be
developed

E — commercial
W — commercial

Being isolated by the lake and adjacent commedsaklopment, staff asked
the owner to consider requesting IHC limited to aa dealership and all
permitted Commercial-3 (C-3) uses. This vicinitysm other zoning heavier
than C-3, and while the car dealership may be a divdor the parcel, there
are a number of heavier uses in IHC that would betompatible with the
current and future planned development in the area.

The commercial project is compatible with the Coet@nsive Land Use Plan
adopted for this area. The parcel is zoned C-3eatiyr with a limitation of
three curb cuts. That limitation will be repeatedrecommendations of the
Planning and Zoning Commission.

The project meets the guidelines of the IHC Zorinsgrict, and should have
no more than the expected impact on the thorouglsgstem. If developed as
one car dealership, the total traffic impact wal &gignificantly less than a strip
shopping center.

The Planning and Zoning Commission recommendedoappof the request
with two conditions:

1. The Interstate Zoning District shall be limitedone car dealership and all
permitted C-3 uses.

2. The entire parcel shall remain tied to threebcreturns as previously
approved by the Planning and Zoning Commissionnevéew included in
the current zoning on the parcel.

FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the PlannimtZoning Commission.

Ordinance 2nd Reading - Planning: Ordinance &l 2008-00024 Zone
Case No. 3048-C (between Main Street to Glenna Gaaxte Boulevard
from Avenue U to Avenue S) Consider an ordinance fozoning change
from R-1 Specific Use, R-2, and A-2 to A-2 Specifidse for multifamily
housing and townhome units on Block 28, 29, 38, Zhd the north half
(Lots 1 - 12) of Block 27 and 40 and 30 feet of thedjacent dedicated
street right-of-way on the entire perimeter and the20-foot alley to the
south of Blocks 27 and 40.
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The first reading of the ordinance was approveati@afFebruary 28, 2008, City
Council meeting. The concept presented by Capst@evelopment
Corporation is novel to Lubbock. Capstone is a camypthat specializes in
apartment complex development catering to studepulations at large
universities. Their portfolio includes various tgpef properties from gated
"compound” communities to 18-story structures mhosvntown setting. In this
case, to be in concert with the Residential De€Slgidelines for Overton Park
and to maintain the current street configuratitwe, arrangement of the units
has been designed to follow the existing streetk tanface the street with
structures that will have a varied appearance asigd. The facility will
occupy four-and-one-half City blocks in the soustemrner of the area being
redeveloped in North Overton. Parking will be l@zhin the interior of each
block where there are normally backyards and alleyssingle family
developments. The objective of Capstone is to cocstan apartment
complex project, but achieve a mix of structureesand designs such that the
outward appearance is similar to a residential imghood. The request is
structured as Apartment-2 (A-2) with a Specific UBermit since several
“lodge” room units are three stories, which reqir@, and the proposed roof
pitch makes the structures a few feet taller tHlbowad in A-2. The central
office and activities center is also taller thanfdét, but will be in the very
center of the project.

As some background, staff scanned three land @ses ibr comparison of the
growth of an idea. In 1975, staff, Planning and idgrCommission, and City
Council fostered an “A-2 Policy” for the Overton ilo area, a decision that
in hindsight was ill-fated because it was an entiadf square mile with no
“plan.” The result was deterioration of the remagnihousing units and the
introduction of random apartment complex commusitiarying from four to

one hundred units.

The benefit of the current redevelopment is a “brggicture” look has been
involved from the start and no zoning has occuméedandom. The three
studies/reviewed by the Commission include:

1. A study and recommended land use proposal mad&986 entitled
“Overton North — 2005” was presented to City Coluafter an extensive
planning project funded by downtown businessespaianduced by the late
Dr. George Peng, a professor in the Texas Techddsity Architecture
Department. Dr. Peng has an extensive backgroundban development.
He proposed a subdivision with much greater denign normal in
Lubbock for the Overton North area.

2. The Comprehensive Land Use Plan was amende@Bié dtemming from
the results of the Peng Plan. As redevelopment gragressed, the
proposal of the 1986 Peng Plan and plan amendmentemarkably
similar to how the subdivision is taking shape.

3. The current plan amendment does not illusttegechanges that have been
made, such as Wal-Mart and several other projéeis,been established.
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This original site plan has been amended by zopimjects as minor
amendments as the redevelopment unfolds.

The use of contrasting these three plans is tstititie how “thinking big” and
daring to step out can come to fruition. The curdeterstate 27 and cross
town freeway under construction are similar example

Adjacent Land Use:

N — vacant, targeted for residential

S — townhomes along Main Street

E — mixed single and multi family uses
W — targeted as single family

As noted, the proposal is not consistent with tleen@rehensive Land Use
Plan as amended for the redevelopment of OvertathNdhese four and one
half blocks are noted as single family residentialthe current Plan and are
currently zoned with the Residential Design Guitedi for Overton Park

attached as a part of the ordinance.

The motion for approval by the Planning and Zon@gmmission includes
the fact that the rezoning is preceded with a mimbange to the
Comprehensive Land Use Plan. As in a number of rases in the last two
years, when the current Land Use Plan was adopteithé redevelopment of
North Overton, it was made clear that Plan woulddn& remain fluid as
development potentials materialized.

The developer, applicant, and staff have discusisegroposed zone change
at length. Designed with the structures facing shreet and meeting the
Overton Park Residential Guidelines (a design hetoldith very specific
exterior design guidelines adopted for the residenportion of the
redevelopment area) will maintain most of the snfgmily “look” of this
area originally destined for single family, but tresidents will be primarily
students. Proximity to the Texas Tech Universitynpas is what is driving
this proposal. Because the “look” closely resemisiegle family from the
street, the developer is convinced the proposegegravill not negatively
affect the sale of the remaining adjacent lots ddoe single family.

Because of the location of this subdivision adjaterTexas Tech University,
and the fact that much of the area was developed wlder apartment
complex units and homes with rear units, the impattthe entire
redevelopment will not create as much change toottegall traffic issue in
the area as it would if located in a more tradaiosubdivision elsewhere in
Lubbock. With redevelopment, traffic will be conges Traffic patterns and
parking have long been congested in this areaf@dedevelopment will not
dramatically change that fact. Now that the ardaveled, one tends to forget
the density and number of units (approximately Q,&partment units and
many multi-tenanted lots) in the project site prido starting the
redevelopment. New development west of Avenue UthedWal-Mart area
has provided a level of parking that meets the @gp@ode, while many of the
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former multi-family and multi-unit lots did not. T$project meets off-street
parking requirements while maintaining an appeadhat should fit into the
overall fabric of the subdivision. The Planning aAdning Commission
recommended approval of the request, including aomichange to the
Comprehensive Land Use Plan with the following:

Adherence to A-2 development standards with exceptnoted below as well
as the design and materials and review processioeqdtin the Overton Park
Residential Design Guidelines with following comalits and amendments:

1. The Overton Park Residential Design Guidelinesamlopted within this
ordinance with the following amendments:

a.

The front porches may be 6 feet 8 inches deepusethe 8 feet
outlined in the Overton Park Residential Designdalines.

The mix of structures shall be arranged such twa three story
buildings face Glenna Goodacre Boulevard. Othervitse developer
may arrange the building mix that best suits thailakle square
footage on each block face. The rear style of eawltture shall be as
designed by the developer.

The townhome structures shall be constructead different style than
“bungalow” since that style is not acceptable iw twusing.

Propose an approved style other than “bungafowtnits that have a
second story porch.

Structures including porches shall maintain aimmim of 12 feet of
front setback and 5 feet side street setback, laaddrner structures
will be designed to meet the 25-foot vision triang|

No sheet materials will be allowed unless fiedhas box and strip
construction. Vertical 16-inch or less box andpssiyle “smart side”
will be allowed. No masonite panels or shiplap male will be
allowed.

As noted in the Overton Park Residential Desigridelines, exterior
window shutters are permitted only in the Coloabival style.

For horizontal lap siding, the reveal may notdveater than seven
inches.

Roof slopes may be increased to as much as 1#2iwversus the
maximum of 6 in 12 in the Craftsman Bungalow partiof the
Overton Park Residential Design Guidelines. Theelbper is
working on a number of the unit designs to have lesf pitch in
some of the structures.

Standing seam metal shall be allowed on porcaléspain roof forms
will have composite shingle roofs.

2. A screening fence shall not be required on amtign of the perimeter of
the 4 1/2 block development.
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4.11.

3. Total height from slab on several of the thremysstructures and the
clubhouse may be 56 feet tall with a 70-foot cupekrsus the
development standard of a 40-foot maximum in AThe( tall roof pitch
noted in i. above is causing the increased heNbtusable floor space is
created by the increased height).

Examples of structure types, not all diagrams/elexa included in backup.
FISCAL IMPACT
No fiscal impact.
Staff supports the recommendation of the PlannnmtZoning Commission.

Ordinance 2nd Reading - Planning: Ordinance &l 2008-00025 Zone
Case No. 3103 (10108 Quaker Avenue) Consider an ardnce for zoning

change from T to C-2 on 4.16 acres of unplatted lahout of Section 16,
Block E-2.

The applicant is requesting Commercial-2 (C-2) agnbn an area that is a
portion of the former plant nursery south of 98the8t on the west side of
Quaker Avenue.

Adjacent land uses:

N — commercial

S — zoned Transitional, destined for commercial
E — commercial across Quaker Avenue

W — residential

The parcel is within an area considered proposedoasnercial within the
policies of the Comprehensive Land Use Plan. Thiiqular intersection is
impacted by the curves in 98th Street and QuakemnAe to place all of a
playa on the northwest corner (in the Lakeridgef Golurse) and the fact that
the land in the vicinity of this parcel has for ye&een used as commercial
prior to annexation.

When developed the parcel will meet C-2 developrstardards.

With the southwest corner of this intersection tiwaed into multiple parcels
and particularly with the project being on the auon Quaker Avenue, staff
proposed that the Commission consider limitinggaecel to two curb returns,
and that the Commission be aware that the owneoiking on making each
of the two curb returns a shared drive for the @larto the north and south. If
the owner is successful, the overall number of ey returns will be

reduced. The traffic generated by the project shtalve no more than the
anticipated impact on the thoroughfare system.

The Planning and Zoning Commission recommendedréljeest with one
condition:

1. The tract shall be limited to two curb returms@uaker Avenue.
FISCAL IMPACT
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4.13.

4.14.

No fiscal impact.
Staff supports the recommendation of the PlannntyZoning Commission.

Resolution - Community Development: Resolutio No. 2008-R0089
approving the price and conditions of sale by the than Renewal Agency
of a vacant lot located at 501 Coronado Drive, dagnated as Parcel
157600-17-70 and legally described as Lot 7, Block7, Coronado
Addition to the City of Lubbock, Lubbock County, Texas.

This item is for the routine sale of a resideniti|@gular shaped vacant lot by
the Urban Renewal Agency. The sale is to Mary MgeCtor $75 to enlarge
her adjoining vacant lot at 2617 EIm Avenue for thieire development of a
single-family residence.

On February 19, 2008, the Urban Renewal Board ofif@issioners approved
the proposed sale.

FISCAL IMPACT

The sale will put the property into private ownepstback on the tax roles,
and eliminate the City's weed mowing expense.

Staff recommended approval of this resolution.

Ordinance 2nd Reading - Right-of-Way: Ordinace No. 2008-00021
Consider an ordinance abandoning and closing a pddn of a 40-foot
drainage easement located in Lot 2, CMR IndustriaPark Addition to the
City of Lubbock, easement closure located at 1001ast 74th Street.

The first reading of the ordinance was approvetatebruary 28, 2008, City
Council meeting. The ordinance abandons and clagesrtion of a 40-foot
drainage easement located in Lot 2, CMR Indusi&k Addition, located
north of East 74th Street and west of King Avenide owner of the property
is requesting to build over a portion of the eaettv40-foot drainage
easement. In the new drainage analysis some dfawewill be diverted to

the north (via new paved alley) and the remainddahe drainage flow will

continue to the east. The Street Drainage and StiMaer Management
Engineering Departments are in agreement with thendge easement
closure.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the second readinigi®brdinance.

Ordinance 1st Reading — Right-of-Way: Ordinanoe No. 2008-O0026
abandoning and closing three 10-foot underground lility easements, a
12.5-foot underground utility easement and a portia of a 15-foot utility
easement located in Tract I, Westhaven Addition andbts 17-19, Block 9,
Westhaven Addition, easement located at 221 Indian@venue.
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4.16.

The ordinance abandons and closes three 10-fooergmmlind utility
easements, a 12.5-foot underground utility easearahia portion of a 15-foot
utility easement located just east of Indiana Aveand north of 4th Street.
The easements are no longer needed due to thestepgment of the area. All
utility companies are in agreement with the easerlesures.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Ordinance 1st Reading — Right-of-Way: Ordinane No. 2008-O0027
abandoning and closing two 25-foot drainage easemisriocated in Blocks
10 and 11, Burlington Industrial No. 2 Addition to the City of Lubbock,
easements located at 711 East 42nd Street.

The ordinance abandons and closes two 25-footatyaieasements located in
Blocks 10 and 11 Burlington Industrial No. 2 Additilocated east of Globe
Avenue and north and south of East 42nd Street.cldsure is due to new
development across the easements. These easemerdsdedicated by
separate instrument in the 1950s for a storm sdimer that was never
constructed and is no longer needed. The Storm AWktanagement
Department is in agreement with the drainage easechesure.

FISCAL IMPACT
No fiscal impact.
Staff recommended approval of the first readinthaf ordinance.

Ordinance 1st Reading — Right-of-Way: Ordinanoe No. 2008-O0028
abandoning and closing two 32.5-foot alleys locatad Blocks 38 and 29,
Overton Addition, two 20-foot alleys located in Bleks 39 and 28, Overton
Addition, and Avenue T between 9th and 10th Streeand Avenue T
between the south right-of-way line of 10th Streeand the north right-of-
way line of the east-west alley south of 10th Streen the Overton
Addition, and repealing ordinance No. 2007-O0036.

The ordinance abandons and closes two 32.5-faeysalbcated in Blocks 38,
29, Overton Addition; two 20-foot alleys located Bhocks 39, 28, Overton
Addition; Avenue T between the south right-of-wael of 9th Street and the
north right-of-way line of 10th Street; and AvenlLidetween the south right-
of-way line of 10th Street and the north right-adiywline of the east-west
alley south of 10th Street.

The ordinance repeals ordinance No. 2007-O0036taluke revised project
description. The closures are between Glenna Goedzamulevard and Main
Street and east of Avenue U and west of Avenueh®. closures are due to
the re-development of the area by Capstone Devedapr@orporation. All
utility companies are in agreement with the closure
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Since the requestor of the closures is not tharaigledicator, there will be a
charge for the closure. The total alley area belnged is 63,000 square feet.
The Right of-Way Department has determined a vafu®l per square foot,

or $63,000. In the re-plat, the requestor is deitigad8,000 square feet of
new alleys, which will remain an underground wikasement for a credit of
$24,000. The total amount due the City for theyatli®sure is $63,000 less a
$24,000 credit, or $39,000.

The total street area being closed is 20,750 sdeatesalued at $1 per square
foot, or $20,750.

FISCAL IMPACT

Together the street and alley closure will gene$&i@, 750 of revenue to the
General fund.

The Right-of-Way Department recommended the apprivine first reading
of these alley and street closures.

Contract Amendment Resolution - Storm Water: Resolution No.
2008-R0090 authorizing the Mayor to execute Amendmé No. 1 to the
professional services contract with HDR Engineerindor Mose Hood and
Stumpy Hamilton Drainage Project.

On August 23, 2006, a professional services contkas awarded to HDR
Engineering for the Mose Hood Park and Stumpy HamiPark Drainage
Project. Mose Hood Park is located at Avenue Qz6tH Street and Stumpy
Hamilton Park is located at Avenue W and 23rd $trdéne $32,220 contract
includes preliminary design and survey phases t@stigate the project
feasibility and alternatives. The study considetfesl technical possibility of
enclosing the existing open channels while allowthg two facilities to
continue acting as detention basins. This possilwas considered to reduce
the maintenance hazard and health issues. Stagadéde between the trash
and leaves becomes a breeding ground for mosquithzen complaints of
trash, odor, and standing water require constaatnohg of the channels. This
causes a maintenance intensive operation that dmukignificantly reduced
by enclosing the open channels.

Two separate alternatives with cost estimates atalilations are presented in
the Preliminary Design Technical Memorandum. Th&t flternative involves
concrete box sections and appropriate fill matanamatch existing grades.
The estimated cost for Alternative 1 is approxiryat700,000. The second
alternative involves smaller pipe sections and eyppate fill material to
match existing grades. The estimated cost for Adteve 2 is approximately
$300,000. Both alternatives should have a negbgibipact on the Federal
Emergency Management Administration (FEMA) floodipla

Staff recommended proceeding with the design ofrAktive 2. The $79,587
contract amendment will authorize HDR Engineeringtovide final design
services for Alternative 2 and appropriate docurgon for submittal to
FEMA regarding floodplain impacts.
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The design portion of this contract will take nmenths.
FISCAL IMPACT

$650,000 is appropriated in Capital Improvementdto92024, Mose Hood
and Stumpy Hamilton Drainage Project, with $79,58/ilable for this
purpose.

Staff recommended approval of this resolution.

Contract Resolution - Citibus: Resolution No2008-R0091 authorizing
the Mayor to execute a contract with MWM Architects for design
services for the Citibus Bus Parking Yard Expansion

The $40,180 contract with MWM Architects is for @gsservices for Phase |l
of Citibus’ parking lot project. The project began 1999 with the
construction of employee parking and an enclosedyland, located across the
street from the Citibus Administrative and Mainteoa facility.

Phase Il of the parking lot project provides addedurity. The Federal
Transit Administration has increased security reguents for transit systems
across the country. Phase Il includes enclosingethige parking lot and
adding other security enhancements to increaserigecand provide
additional space for Citibus vehicles. The futuesare of 8th Street between
Texas Avenue and Buddy Holly Avenue will allow atishal security of the
Citibus facility and bus yard by ensuring that oalythorized personnel have
access to the bus yard. The closure of 8th Stretetden Texas Avenue and
Buddy Holly Avenue will be considered at a futuréy@ouncil meeting.

FISCAL IMPACT

Funds are appropriated in the FY 2006 Section 33@8retionary Earmark.
Citibus will use Transportation Development Creditem the Texas
Department of Transportation for the local matchranBportation
Development Credits will enable this project to foaded without funding
from the City.

Staff recommended approval of this resolution.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0092
authorizing the Mayor to execute a unit price contact for powerline
maintenance and inspection services for the BaileyCounty Water
Wellfield, BID 08-021-MA.

The unit price contract provides powerline maintex@a and inspection
services for the Bailey County Wellfield. The upttice contract is for the
services of an electrical powerline service compmyrovide maintenance
and rehabilitation of the City's electrical powenlgs, associated equipment,
and chemical treatments. The City's wellfield eieat system is comprised of
approximately 1,807 power poles. The contract glesifor emergency repair
work on an “as needed” basis. The contract terforidwo years with the
option to renew for one additional two-year term.
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The following companies submitted competitive se:diliel:
Complete Power Pole Inspection of Montrose, Colorad
South-Win, Inc. of Nevada, Texas

Complete Power Pole Inspections (CPPI) is the lomddr and has
successfully performed this service under a pres/mantract.

FISCAL IMPACT

$2,898,820 is appropriated in Capital Improvemertjdet 91003, Bailey
County Wellfield Improvements, with $472,753 avhli&& for this purpose.
This contract is awarded by unit price. The totaloant of the award is
estimated based on estimated quantities, and aexpénditures may,
depending on actual needs, be more or less. The per unit will not change
and expenditures will not exceed appropriated funds

Staff recommended contract award to Complete Pd&®ode Inspections of
Montrose, Colorado.

4.22. Contract Resolution - Water Utilities: Resoltion No. 2008-R0093
authorizing the Mayor to execute a unit price contact for emergency
generator maintenance and repair services for WaterUtilities, BID
08-022-MA.

The contract is for the maintenance and repaimuérgency generators used
by the Water and Wastewater Departments. The ainisafor a two-year
period with the option to renew annually for ugw® one-year terms.

Warren Cat of Lubbock, Texas, submitted the onty foir this contract and
the City has had previous experience with this camypn similar projects.

FISCAL IMPACT

$81,200 is appropriated in the Adopted FY 2007-08t& and Wastewater
Operating Budgets. The contract is awarded bypnge. The total amount of
the award is estimated based on estimated quandtid actual expenditures
may, depending on actual needs, be more or legspfiibe per unit will not
change and expenditures will not exceed approprifateds.

Staff recommended contract award to the sole bjddlarren Cat of Lubbock,
Texas, for $70,799.

4.25. Contract Resolution - Police: Resolution N®2008-R0094 authorizing the
Mayor to execute an agreement with Tiburon for theMSS/Ti Message
Switch and Reformat Program upgrade.

The Lubbock Police Department, together with Infation Technology (IT),
uses and maintains Tiburon’s Records Managemene@y&kMS). Both the
Lubbock Police and Fire Departments use and maiftdauron’s Computer
Aided Dispatch (CAD) system. These systems “tatkéach other and permit
data to be sent back-and-forth across the Politwonk of servers using a
Tiburon "Message Switch." The system relays allid@oand Fire data from
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computer to computer, computer to in-car mobileadaimputer, and system
information to the State of Texas interface (wasarvehicles, etc.). The
message switch is a vital part of the Tiburon syste

The current version, RMS Message Switch, must lgraged to the latest
version, the MSS/Ti Message Switch. The $34,290ragwe) is required to
connect to the State-mandated TCP/IP connectioighwhust be completed
by all law enforcement agencies before Septemb&8.2Gecondly, the
upgrade allows IT to move the switch from the RM&ver to the City's
independent server, increasing the disc space aoteasing RMS server
wear. Third, the Police and Fire Department's CAld &MS systems are
being upgraded to Tiburon’s most recent versiond,taese upgrades require
the MSS/Ti Message Switch to function correctlyndfy, the upgrade allows
for faster data transfer, and for custom groupget®ive important messages
as needed. The upgrade improves public service dbly Police and Fire
Departments by using this tool in conjunction witie CAD and RMS
systems.

The Tiburon MSS/Ti Message Switch is the only paidihat can be used
with Tiburon equipment and software. There is nothad-party vendor

authorized by Tiburon to provide support for thisguct. Tiburon is the sole
qualified and authorized provider of extended suppervices. Consequently,
this is a sole source procurement exempt from cdthygebidding pursuant to
Texas Local Government Code 252.022(a)(7)(A).

FISCAL IMPACT

$34,290 is appropriated for this purpose in the72B8ward Byrne Memorial
Justice Assistance Grant.

Staff recommended approval of this resolution.

Contract Resolution - Police: Resolution N®2008-R0095 authorizing the
Mayor to execute an agreement with Tiburon for a Computer Aided
Dispatch system upgrade.

The Lubbock Police and Fire Departments, in corfjoncwith Information

Technology (IT), use and maintain Tiburon’s Compuf@ded Dispatch
(CAD) system. CAD is used to dispatch Police aé Eiits to waiting calls,
using automated software. CAD is an invaluable towor both

Communications Divisions and the public in dispatghunits as quickly and
accurately as possible.

The current version (2.1) is due for an upgradeTlitauron’s latest CAD

version, Command CAD 2.3.1. The $36,679 upgradeedgiired to keep

Lubbock’s CAD version current within two softwarpgrades. The upgrade
enhances CAD's functionality for both agencies &ad Tiburon's latest
features, including unit recommendations based amation, recommended
move-ups to keep Fire stations properly outfitteddal on call load, updated
screen grids for the computer screens in commuaitafor easier reading of
calls, automated "Be On The Look-Outs" that sendngit-to-locates and



Regular City Council Meeting
March 13, 2008

Note:
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Amber Alerts to all Police units in one step, antheo of the latest
enhancements to Tiburon's CAD. It is believed thase enhancements gives
both Police and Fire Communications a better CABdpct with which to
dispatch calls, thus better serving the public.

The Tiburon Computer Aided Dispatch is the onlyduat that can be used
with Tiburon equipment and software to allow foroper functioning in

productive use by the City and, under the Softwdoense Agreement, is
Tiburon Proprietary. There are no third-party vansdauthorized by Tiburon
to provide support for this product. Tiburon isetlsole qualified and
authorized provider of extended support servicestoproprietary products.
Consequently, this is a sole source procuremenmpidérom competitive

bidding pursuant to Texas Local Government Code(=Za)(7)(A).

FISCAL IMPACT

$36,679 is appropriated in the 2006 Edward Byrnemigigal Justice
Assistance Grant for this purpose.

Staff recommended approval of this resolution.

ltems 4.2, 4.4, and 4.23-4.24 were moved fro@onsent Agenda and
addressed at this time.

Budget Ordinance Amendment 1st Reading - Finae: Ordinance No.
2008-00029 Amendment No. 7 amending the FY 2007-O8udget
respecting the Grant Fund, Water Fund, and Capital Improvement
Program.

1. Accept and appropriate $4,000 from the Texas abDepent of
Transportation for the Labor Day Impaired DrivingpMlization Incentive
Project. The City will be reimbursed for the purskeof traffic safety
equipment and/or training.

2. Accept and appropriate $280,000 from the Depamtnof Homeland
Security for the Fire Department's Heavy Rescuek and loose rescue
equipment. The total project is $491,662. The ramgi $211,662 match
is to be funded by the City and will be requestedugh the FY 2008-09
Operating Budget process.

3. Authorize one Water Utility Grant Manager fulae position and one
Park Well and Related Facility Maintenance Workdl-time position in
the Water Department.

The Grant Manager's estimated annual salary i99885,The Grant Manager
will assist with identifying grant and financial sdstance opportunities,
preparation of grant applications, record keepimgj @ocumentation for grants
received, requesting grant funds, coordinating withe Accounting
Department to maintain grant records and documentaand coordinating
with other water utility departments and other camities as necessary on
related grant projects.
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The Park Well and Related Facility Maintenance Véoskestimated annual
salary is $26,000. With the increase in the nundbgrark wells that are now
complete, there is a need for staff to maintain whedls, sand filters, and
related equipment for 19 Parks that have been cted/éo ground water and
another 16 are planned within the next two yeardotal of 35 wells and
related facilities now need to be maintained. Thanhber of wells will almost
double as the Park Well project continues to pregre

The cost of these positions will be funded througbancy savings for the rest
of the fiscal year.

4. Amend Capital Improvement Project 9146, 50tle&tSlide/Loop 289 by
increasing the appropriation from $10,967,000 td2,867,000. The
additional funding is needed to cover the increasest of right-of-way
acquisition and for utility relocation of utilityries in private easements.
The additional $1.5 million will be funded throughe issuance of FY
2008 Tax Supported Revenue Certificates of Obligati

FISCAL IMPACT
Included in item summary.
Staff recommended approval of the first readinthaf ordinance

Jeff Yates, Chief Financial Officer, gave commeantsl answered questions
from Council.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass on first reading Ordinance No. 200829 as recommended by
staff. Motion carried: 7 Ayes, 0 Nays.

Notice of Intent Resolution - Finance: Resolidn No. 2008-R0096
authorizing publication of notices of intention toissue General Obligation
Bonds and Tax and Waterworks System Surplus Revenu@ertificates of
Obligation.

The resolution authorizes the publication of a e®tiof intent to issue
certificates of obligation, and a notice of sale g@neral obligation bonds.
Exhibit A provides a listing of projects to be fir@ed using the certificates.

Certificates of Obligation: The proceeds from theesof the Tax and
Waterworks System Surplus Revenue Certificates lbig@ion, Series 2008
will be used for improvements in the following asedirport, Solid Waste,
Storm Water, Wastewater, Water, City Facilities€li Parks, Cultural Arts,
Streets, Gateway Streets, North Overton Tax IncnérRaance District, and
Lubbock Power & Light. The total amount of the s financed with
certificates is not to exceed $95 million.

General Obligation Bonds: The issuance of the G#n®@bligation Bonds

represents the fifth issuance of debt as approwvezhielection held on May
15, 2004. The amount of bonds approved through efleetion was $30

million. The total of projects financed with thekends is not to exceed $3
million.
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FISCAL IMPACT

Annual debt service payments are budgeted throbghannual operating

budget process and are included in long-term fimdnaanning and rate

models. The annual payments in special revenueataiiprise funds, such as
utilities, are made from the annual revenues ofrédspective funds and not
the interest and sinking fund tax rate.

To proceed with the debt issuance process, staffmmmended approval of
this resolution.

Andy Burcham, Director of Fiscal Policy and StrateBlanning, and City
Manager Lee Ann Dumbauld gave comments and answgrestions from
Council. Mayor Miller asked Mr. Burcham to charige date of the next City
Council meeting shown in Exhibits “A” and “B” frorMarch 23, 2008 to
March 27, 2008.

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2008-R0096 as recometkmy staff, with
changes made to Exhibits “A” and “B”. Motion cadi 7 Ayes, O Nays.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0097
authorizing the Mayor to execute a contract with Back & Veatch for
developing a Service Level Agreement and Automatet¥eter Reading
program strategy for the Water Utilities Department and Lubbock Power
& Light.

The Water Utilities Department and Lubbock Powetight (LP&L) desire
to enter into a joint agreement with Black & Veatih perform business
consulting evaluations. Water Utilities will parpate with LP&L in two
evaluations. The evaluations include:

1. The development of Service Level Agreements; and
2. The creation of an Automated Meter Reading (AMBUsiness
Case/Program Strategy.

Service Level Agreements Development

The evaluation will assist the City in establishingjectives for support
services provided by LP&L. Deliverables include teemn model service level
agreements. The final report will include the fallog:

Pricing mechanisms for the delivery of services;

Analysis of cost for providing support serviegyvarious levels;
Recommendations for the performance managemece$s of services;
Recommendations for utility bill presentatiomffat; and

Evaluation of alternatives for overall cost relons and service
improvements.

arwnPE

Automated Meter Reading Evaluation

The evaluation will assist the City of Lubbock istablishing objectives for
AMR technologies. Deliverables will include:
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1. Identify current state and costs of Lubbock Watglities and LP&L for
AMR projects;

Identify current AMR program strategy elementd Ausiness objectives;

Evaluation of various types of AMR technologasd how they impact
business practices;

4. Recommendation of the best technology fit fer @ty of Lubbock Water
Utilities; and

5. Presentation of steps needed to achieve theedashjectives and results.
FISCAL IMPACT
The contract amount is $139,500 plus expenseor@tdeed $18,900.

$3.2 million is appropriated in Capital Improveméd®roject 92127, Meter
Replacement Program, with $57,500 available fos ghirpose. The total
contract amount is $158,400, with the remainder$£00,900 funded by
LP&L.

Lubbock Water Advisory Commission and staff recomdesl approval of
this resolution.

Tom Adams, Deputy City Manager/Water Utilities it@, gave comments
and answered questions from Council.

Motion was made by Council Member DelLeon, secorime@ouncil Member
Klein to pass Resolution No. 2008-R0097 as recontieerby staff. Motion
carried: 7 Ayes, 0 Nays.

Contract Resolution - Water Utilities: Resoltion No. 2008-R0098
authorizing the Mayor to execute a contract for laml acquisition services
associated with the Lake Alan Henry pipeline projet; RFQ 07-734-BM.

As part of the City’'s water supply planning efforthe Lubbock Water
Advisory Commission recommended that Lake Alan hesarve as the next
water supply for Lubbock. Staff was directed to exkipe the project making
water available from Lake Alan Henry by 2012. Thesent schedule will
enable the City to complete all work necessary ¢etnthis goal.

In August 2006, City Council approved a contracthwiParkhill, Smith &
Cooper (PSC) for the preliminary engineering s@avicrelated to the
development of plans for the Lake Alan Henry pipelipump stations, water
treatment plant, and distributions supply linesassary to transport the water
to Lubbock. In November 2007, the final submittdl the preliminary
Engineering Report for the Lake Alan Henry Watesi@mission Line, Pump
Stations, Water Treatment Facilities and Relatedilikas was completed.
The project is now entering the final engineeriegign phase.

A critical step to keep the project on schedulaoisurvey, document, and
acquire the right-of-way and property necessary tfug pipeline, pump
stations, water treatment plant, and water distiolbusupply line. This
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portion of the project will be performed under eldi engineering services
contract and a land acquisition contract. Thedfiehgineering services
contract with PSC has been approved by City Council

In October 2007, staff initiated the Request formalfications (RFQ) process
and solicited statements of qualifications for laadquisition services.
Evaluation factors published in the Request forlfaations (RFQ) included

project team qualifications and organization, 3@¥aject related experience,
30%, preliminary proposal and approach, 30%, aretalvresponsiveness to
the RFQ, 10%. The following firms submitted respemto the RFQ:

Coates Field Service of Oklahoma City, OK

HDR Engineering of Pflugerville, TX

Hugo Reed & Associates of Lubbock, TX

James Daniels & Associates of Fort Worth, TX

McDougal Realtors of Lubbock, TX

Pinnacle Consulting Management Group of Oklahontg, CK
Smith Roberts Land Services of Oklahoma City, OK

Terra Right of Way of Santa Fe, NM

Tierra Realty Services of Abilene, TX

Universal Field Services of Addison, TX

Staff used a two-step qualifications based selegirocess. Step one involved
selecting up to three short-listed finalists based qualifications and the
preliminary proposal. Step two consisted of setecione finalist following
discussions with the short listed firms and devielga final scope of work
with the selected consultant. The RFQ was terméhateNovember 30, 2007.

A contract was negotiated with McDougal Realtorsfitmlize a team of

professionals with substantial skill and experiemesearching land titles,
negotiating the acquisition of right-of-way, anddegssing mineral interests
and leases in the Lubbock, Lynn, and Garza Coumeigsa The recommended
team provides leadership and experience for the lLd&n Henry project.

The $1,552,100 land acquisition services contraatludes developing
comparative property appraisals, assisting the @iityn property pricing,
preparing required access and transaction documesntgewing titles,
negotiating with landowners, coordinating contreldsings, and consulting
with the City regarding unforeseen land acquisiigsues that may develop.
As the land acquisition agent, McDougal Realtor work closely with the
City and the field engineering services provider.

Final design and construction cannot be completdd the necessary right-
of-way and property for the infrastructure is acgdi To keep the Lake Alan
Henry infrastructure project on schedule, a comtfac land acquisitions
services is necessary.
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FISCAL IMPACT

$3.75 million is appropriated in Capital Improverhd®roject 92067, Lake
Alan Henry Pipeline ROW Acquisition, with $1,5520L@vailable for this
purpose.

The Lubbock Water Advisory Commission and stafforamended approval
of this resolution.

Tom Adams, Deputy City Manager/Water Utilities i@, and Aubrey
Spear, Assistant Director of Water Utilities, gas@mments and answered
guestions from Council. The team put togetheres®arch land titles, negote
the acquisition of right-of-way, and address mihdrderests and leases
consists of Marc McDougal, Terry Grantham and DeetH

Motion was made by Council Member DelLeon, secorme@ouncil Member
Price to pass Resolution No. 2008-R0098 as recormetehy staff. Motion
carried: 7 Ayes, 0 Nays.

5. WORK SESSION

5.1.

Presentation and discussion of the Texas Consgion on Environmental
Quality Storm Water permit (Marsha Reed, P.E., andMike Keenum,
P.E.,) 30 minutes.

Marsha Reed, Director of Public Works, and Mike Ka®m, Storm Water
Engineer, gave a presentation and discussed thé&grioand on the
stormwater permit. The presentation included thea& Water Act of 1990,
and comparison between the Environmental Prote@&mency (EPA) permit
and the Texas Commission on Environmental Quali§EQ) permit. The
existing EPA permit is a nominal review of constioic inspections with no
enforcement. The TCEQ final permit is a requiretr@nhe City to inspect
and enforce TCEQ construction permits. The City hagotiated a favorable
permit and, as of March 6, 2008, has 45 days to Poblic Notice, and 180
days to comply with the new permit requirementsie Stormwater ordinance
is in the process of being drafted and should b€ty Council agenda this
summer, pending the issuance of the final TCEQ perReed and Keenum
answered questions from Council. City Attorney tAniBurgess also
answered questions from Council. Mayor Miller asletaff to continue to
work through with the private sector, as the newme will impact
businesses, such as the new mobile car washes.

10:26 A. M. COUNCIL ADJOURNED

There being no further business to come before €GhuMayor Miller
adjourned the meeting.



