CITY OF LUBBOCK
REGULAR CITY COUNCIL MEETING
December 4, 2008
7:30 A. M.

The City Council of the City of Lubbock, Texas metin regular session on the 4th
day of December, 2008, in the City Council Chambeydirst floor, City Hall, 1625
13th Street, Lubbock, Texas at 7:30 A. M.

7:30 A.M. CITY COUNCIL CONVENED

Present:

Absent:

City Council Chambers, 1625 13th Street, Lubbock, &xas

Mayor Tom Martin, Mayor Pro Tem Jim Gilbre ath, Council Member
Paul R. Beane, Council Member Linda DelLeon, CounciMember
John Leonard, Council Member Floyd Price, and Counit Member
Todd Klein

No one

1. CITIZEN COMMENTS

Clif Burnett appeared before Council to commenttba City Budget, City
Payroll and Animal Services.

7:34 A.M. City Council recessed into Executive Sess.

2. EXECUTIVE SESSION

2.1.

2.2.

2.3.

Hold an executive session in accordance witheMon's Texas Codes
Annotated (V.T.C.A.) Government Code, Section 5517, to discuss
pending or contemplated litigation or settlement ageement, and hold a
consultation with attorney. (Self-Insurance, Museurs, Parks and
Recreation, Right-of-Way, Utility Regulatory Matters)

Hold an executive session in accordance with WC.A. Government Code,
Section 551.072, to deliberate the purchase, exclyg lease, or value of real
property. (Business Development, Right-of-Way)

Hold an executive session in accordance with WC.A. Government Code,
Section 551.074 (a)(1), to discuss personnel matefCity Attorney, City
Manager, City Secretary) and take appropriate actio.
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2.4.

2.5.

Hold an executive session in accordance with WC.A. Government Code,
Section 551.086, on the following competitive matte (Electric Utilities):

2.4.1 to deliberate, vote and take final action oelectric rates of Lubbock
Power and Light

2.4.2to discuss, vote and take final action on aompetitive matter

regarding operation, financial and capital statemets and budgets, revenue
and expense projections, strategic and business pk and studies of
Lubbock Power and Light

2.4.3t0 discuss and deliberate a competitive matteregarding the
strategies, goals, funding and strategic purpose dhe City of Lubbock's
relationship with and membership in the West TexasMunicipal Power
Agency.

Hold an executive session in accordance with WC.A. Government Code,
Section 551.074(a)(1), to discuss personnel matteregarding duties,
responsibilities, and/or appointments to the Struairal Standards
Commission.

9:02 A.M. CITY COUNCIL REGULAR MEETING RECONVENED

Present:

Absent:

City Council Chambers

Mayor Tom Martin; Mayor Pro Tem Jim Gilbre ath; Council
Member Paul R. Beane; Council Member Linda DeLeon;Council
Member John Leonard; Council Member Floyd Price; Cauncil
Member Todd Klein; LeeAnn Dumbauld, City Manager; Rebecca
Garza, City Secretary; and Don Vandiver, City Attorney

No one
Mayor Martin reconvened the meeting at 9:02 A.M.

3. PROCLAMATIONS AND PRESENTATIONS

3.1.

3.2.

3.3.

Invocation by Reverend Dr. Baron Eliason of th Westminster
Presbyterian Church

Pledges of Allegiance

Pledges of Allegiance were given in unison by thasehe City Council
Chambers to the United States flag and the Tezas fl

Presentation by John Levacy of the December 20008, Cowboy Christmas
Ball, a fundraiser for the American Cancer Societyto benefit Hope Lodge.
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John Levacy gave a presentation regarding the Cpuvoistmas Ball. He
informed those in attendance that funds raised ftioenBall will benefit the
Hope Lodge. The Cowboy Christmas Ball is schedtdedecember 20, 2008,
6:30 p.m. at the Civic Center.

3.4. Presentation of a special recognition to the ®er Utility Department for
receiving the Texas Commission on Environmental Qudy Award for
having outstanding operations of wastewater treatma facilities.

Mayor Martin presented Aubrey Spear, Director oftgvaJtilities and his staff
with a special recognition for receiving the Tex&ommission on
Environmental Quality Award.

4. MINUTES
4.1. Approval of Prior Meeting Minutes :

Regular City Council Meeting, November 6, 2008
This item was continued to the next Regular Cityi@nl Meeting.

Note: Consent Agenda and Regular Agenda items were addressed by the Council in
the following order:
e 6.5, 58; 5.9; 511-5.13; 5.15-5.24; 5.1.1-5.1.4; 5.1; 5.2-5.4; 5.10; 6.3;
6.1; 6.2; 5.5; 5.6; 5.14; 6.4; 5.7; and 6.6.

6. REGULAR AGENDA
6.5. Ordinance 1st Reading - Municipal Court : Ordnance No. 2008-00106
authorizing a collection fee to be added to finesnal or fees when turned
over to private attorneys for collection.

It is proposed that the City adopt an ordinancéwhhimpose a 30% collection
fee to all Municipal Court fines that are turnedeovo a private attorney for
collection.

The collection fee is added to existing fine/fedabees. As is the current
practice, State court costs will be paid first.ekfState court costs are paid, any
additional sums collected will be prorated betwésn City and the collection
firm.

FISCAL IMPACT

The collection fee has no impact on revenues tcCihe The fee is added onto
the existing balance of unpaid fines/court costge fee will be remitted to the
collection agency.

Robert A. Doty, Municipal Court Presiding Judgeamenends approval.

Jim Collins, with Perdue Brandon Fielder Collins Motts L.L.P., gave
comments and answered questions from Council.
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Motion was made by Mayor Pro Tem Gilbreath, secdrnae Council Member
Leonard, to approve Ordinance No. 2008-00106 asmetend by Judge
Robert Doty. Motion carried: 7 Ayes, 0 Nays.

5. CONSENT AGENDA

5.8.

5.9.

Motion was made by Council Member Leonard, secoride®layor Pro Tem
Gilbreath to approve Items 5.8; 5.9; 5.11-5.13;5%124 on the Consent
Agenda as recommended by staff. Motion carrieflyg@s, O Nays.

Ordinance 2nd Reading - Planning : OrdinancéNo. 2008-00101, Zone
Case No. 1345-B (North of 82nd Street and West dfiterstate 27). Consider
request of Bobby McQueen (for Susser Holdings Corpation and Glen
Robertson) for zoning change from Local Retail Disict (C-2) to General
Retail District (C-3) on Lot 102 Winniewood Addition and a 0.75 acre tract
of unplatted land out of Section 5, Block E.

On November 20, 2008, the City Council approved firet reading of the
ordinance. The applicant is requesting that a coatlmn of Local Retail
District (C-2) and General Retail District (C-3) tite northwest corner of
Interstate-27 and 82nd Street be combined to a @m@a3.

Adjacent land uses:
N — zoned C-3, former convenience store
S — single family across 82nd

E — Tahoka Highway (Interstate-27 ends at the reiddithe bridge over 82nd
Street)

W — duplex lot and a portion of a single family lot

The request is consistent with the Comprehensivel ldse Plan as a portion of
the 10-acre allotment for commercial at major is¢etion corners. An existing
convenience store at the location was built wherh ®tores were permitted in
the C-2 District. It is the plan of the owner ofetlstore to reconstruct or
rehabilitate the facility.

New construction will adhere to C-3 zoning requiesrts. The applicants will
not be dealing with a split zoning situation foeithownership.

FISCAL IMPACT
None.
Staff and the Planning and Zoning Commission recendrapproval.

Ordinance 2nd Reading - Planning : OrdinanceNo. 2008-00102, Zone
Case No. 3113 (4803 Elgin Avenue). Consider requext Celeste Patterson
(for Firstmar Realtors) for zoning change from Sinde-Family District (R-1)
to Garden Office District (GO) with vehicle accesshrough the required
screening fence on the North 60 feet of Lot 10, Bl 26, Modern Manors
Addition.
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On November 20, 2008, the City Council approved fire reading of the
ordinance. The applicant owns rental units in Ludkand is requesting the
designation of Garden Office (GO) converting adesce to an office for their
administrative operation.

Adjacent land uses:
N — single family

S — commercial, a drive through car wash with thes hieaded directly toward
the parcel requested for a zone change.

E — single family
W - single family

As a buffer district, the proposal for GO Distrstwithin the boundaries of the
Comprehensive Land Use Plan policy for bufferingne Tparcel is currently

constructed as a residence, but a drive-throughvaah is directly to the south
— not exactly the best example of compatibility fohome next door compared
with a business next door. Staff understands thghher to the north of the

proposed conversion is in favor. As an office, ¢heill be few employees and
possibly more traffic from renters, but the traffidll be dispersed during the
day and renters will have direct access to 50teeBtand will not disturb the

neighborhood.

In terms of zoning policy, the applicant has askieat a drive opening be

allowed in the required screening fence along they decause the home has
five feet of setback on each side with no roomdeceas the backyard from the
front street. One adjacent owner objected to acttedbe alley for fear that

someone could cut through to the street to the eadib 50th Street. Staff's

opinion is that the possibility is not a real tlireand a condition is proposed
that will not allow a connection from Elgin Aventeethe backyard.

In a recent zone case, staff did not support amiogen a fence on 19th Street
for a drive-thru restaurant. However, there isfeeence between a drive-thru
restaurant and an office where only employeesaaithe and go two times each
day to park their cars. In this instance, the cistances applicable to the
particular location seem to support the openindy@ree parking spaces will
be located in the backyard.

The amount of traffic to the home for deliveringtravill increase the volume of

traffic normally associated with a residence. Asctes50th Street discourages
taking a back route through the neighborhood untlesgerson lives in the area.
Paved pads in the front of the home and parkingespan the backyard should
satisfy the number of spaces required at the 1r200.

The Planning and Zoning Commission recommends #ogiast with three
conditions:

1. A drive access (with a maximum width of 24 feegm the alley to the
backyard parking shall be allowed.
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2. Installation of a regulation single family fensball be required on the
north side including step down to the front propdirte.

3. No access to the rear yard be allowed from Egienue.
FISCAL IMPACT
None.

Staff and the Planning and Zoning Commission recendrapproval.

5.11. Ordinance 2nd Reading - Right-of-Way : Ordiance No. 2008-0O0098,
abandoning and closing a two-foot underground stradight cable easement
in Lot 49, Orchard Park Addition, 10808 Norwood Avelue.

On November 20, 2008, the City Council approved fire reading of the
ordinance. The right-of-way ordinance abandons atmkes a two-foot
underground street light cable easement locatenpatioe west side of Lot 49
Orchard Park. The proponent owns lots 48 and 49aalhtbe building over the
lot line. Lubbock Power & Light is in agreement lvthe easement closure.

FISCAL IMPACT
None.
Staff recommends approval.

5.12. Ordinance 1st Reading - Right-of-Way : Ordiance No. 2008-00107,
abandoning and closing three underground utility, gdestal, and meter
easements located in lots 2, 3, and 4, Castellinadition, 4501 19th Street.

The ordinance abandons and closes three undergratilitg, pedestal, and

meter easements located south of 19th Street astlok®aleigh Avenue. The
easements are being closed for new developmertieofots and are no longer
needed for easement purposes and for public us#dok Power & Light and

other utility companies are in agreement with tlosuares.

FISCAL IMPACT
None.
Staff recommends approval.

5.13. Ordinance 2nd Reading - Traffic Engineering : Ordinance No. 2008-
00097, establishing the population of the City of ubbock by ordinance so
that city limits signage may be altered on State Khways by the Texas
Department of Transportation to reflect the current population figure for
Lubbock, Texas.

On November 20, 2008, the City Council approved fire reading of the
ordinance. The Texas State Data Center has offigieleased the most recent
population estimate for the City. For the Texas &#&pent of Transportation to
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indicate Lubbock's current population on all apgdlie state highway signage,
the population must be adopted by the City Council.

The ordinance establishes Lubbock's populationl8t327 and directs that the
population be shown on all applicable state highsiggage.

Estimates of the Total Population of Counties afatds in Texas for July 1,
2007, and January 1, 2008, produced by the Texate Rata Center, is
available in the City Secretary's Office.

FISCAL IMPACT

Funding is available in the Adopted FY 2008-09 ficaEngineering Operating
Budget.

Staff recommends approval.

5.15. Contract Resolution - Traffic Engineering :Resolution No. 2008-R0469
authorizing the Mayor to execute a purchase orderantract with Allstates
Coatings Company for traffic marking paint.

The Traffic Engineering Department uses water basstic paint for marking
yellow and white lines on pavement to provide int@ot information to drivers.
Traffic paint is used to maintain striping in traVanes, crosswalks, and stop
bars.

The $27,210 purchase from Allstates Coatings CompéiGladewater, Texas,
is through the Texas Procurement and Support SErvi@PASS) Texas
Department of Transportation Blanket Master RetjoisiNo. 60117-7-25945-
B, Purchase Order No. 486. TPASS administers gparative purchasing
program created by legislation in 1979 in accordawith Sections 271.081-
271.083 Local Government Code, V.T.C.A., SectioB®2202 and 2175.001(1)
of the Texas Government Code, Title 10, SubtitleTbBis legislation provides
the legal authority for local governments to paptite in the TPASS program
and provides State of Texas volume purchasing ptwecal governments.

FISCAL IMPACT

Funding of $27,210 is appropriated in the Adopted EO008-09 Traffic
Operations Operating Budget.

Staff recommends approval.

5.16. Contract Resolution - Public Works : Resolubn No. 2008-R0470
authorizing the Mayor to execute a professional engeering services
contract with Parkhill, Smith & Cooper, Inc., for t he design of Ash Avenue
from Farm to Market Road 1294 to Utah Street, RFQ 8-735-BM.

The contract includes detailed design, plans, fipations, and estimates for
the construction of Ash Avenue from Farm to MarRelad (FM) 1294 to Utah
Street. Ash Avenue is shown on the Master ThoraarghPlan as a type T-2
thoroughfare. However, with Ash Avenue's proximtityInterstate-27, staff is
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recommending that Ash Avenue be a 46-foot collestoret. When complete,
the street will be an 8-inch reinforced concretetisa. The design will include
the roadway, railroad crossing signals as necessery necessary drainage
features, and illumination. A review of the horitainalignment will be
performed to improve the access and turning mov&ranthe intersection of
FM 1294. The consultant will perform a subsurfatéty investigation, work
with utility companies to resolve any potentiallititi conflicts, perform a
geotechnical investigation, and design a traffiotoa plan for construction.

Architectural, engineering, and land surveying senproviders are prohibited
from submitting competitive bids or cost proposdlexas Government Code
Chapter 2254.004 requires that the City select st highly qualified
provider of services on the basis of demonstratedpetence and qualifications
and then attempt to negotiate with that providecoatract at a fair and
reasonable price.

The following engineering firms submitted statenseoit qualifications and are
ranked as follows:

Parkhill, Smith & Cooper of Lubbock, TX 444
Freese & Nichols of Lubbock, TX 427
HDR Engineering of Austin, TX 421
Wilson and Company of Fort Worth, TX 387
Mactec of Lubbock, TX 374
Dannenbaum Engineering of Dallas, TX 367
Nathan D. Maier Consulting Engineers of Dallas, TX 348
Enprotec/Hibbs & Todd of Abilene, TX 345
BWR of Dallas, TX 338
Oller Engineering of Lubbock, TX 304
Craig Wallace Construction of Lubbock, TX 205

Qualifications were evaluated based on criterialipbied in the Request for
Qualifications (RFQ):

Project Team Organization and Qualifications (30%)
Past Project Experience (30%)

Project Approach (35%)

Overall Responsiveness to the RFQ (5%)

A selection committee evaluated and scored statesmeh qualifications.
Parkhill, Smith & Cooper and their team of subcdtasus have the most
knowledge of the project and have designed numegrmyscts for the Lubbock
Railport Development. Their team’s extensive knalgke of Railport issues
associated with the project will be beneficiallie tlesign of the project.
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The Parkhill, Smith & Cooper team includes:
Robert Smith Surveying of Lubbock, TX
So-Deep of San Antonio, TX
Terra Testing of Lubbock, TX

The contract will not exceed $394,039. The cosbadic services is $357,044
and the not-to-exceed amount for hourly fees is#8% The total equals 8% of
the estimated cost of construction. The numberooi$ tasked to perform each
item was reviewed by staff and is believed to behwi the professional

engineering scope necessary to complete the prdjeetproposed timeline for
completion of the project is 11 months.

FISCAL IMPACT

$5.6 million is appropriated in Capital Improvem@mbject 92157, Ash Avenue
- FM 1294 to CR5800, with $394,039 available fas fhurpose.

Staff recommends approval.

5.17. Contract Resolution - Public Works : Resolubn No. 2008-R0471
authorizing the Mayor to execute a professional engeering services
contract with Parkhill, Smith & Cooper, Inc., for t he design of Milwaukee
Avenue from 100th Street to Farm to Market Road 158 (130th Street),
RFQ 08-733-BM.

The contract includes detailed design, plans, fipations, and estimates for
the construction of Milwaukee Avenue from 100the$trto Farm to Market
Road 1585. Milwaukee Avenue is shown on the MaBkaroughfare Plan as a
type T-2 thoroughfare and, when complete, will lmeeaght-inch reinforced

concrete section consisting of six travel lanes armbntinuous left turn lane.
The design will include the roadway, extension cdtev and sewer, any
necessary drainage features, illumination, andidraignals. The consultant
will perform a subsurface utility investigation, vkowith utility companies to

resolve any potential utility conflicts, perforngaotechnical investigation, and
design a traffic control plan for construction.

Architectural, engineering, and land surveying senproviders are prohibited
from submitting competitive bids or cost proposdlexas Government Code
Chapter 2254.004 requires that the City select st highly qualified
provider of services on the basis of demonstratedpetence and qualifications
and then attempt to negotiate with that providecoatract at a fair and
reasonable price.

The following engineering firms submitted statenseoit qualifications and are
ranked as follows:

Parkhill, Smith & Cooper of Lubbock, TX 454*
Kimley-Horn and Associates of Irving, TX 446*
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HDR Engineering of Austin, TX 395
Dannenbaum Engineering of Dallas, TX 383
Mactec of Lubbock, TX 374
Wilson and Company of Fort Worth, TX 367
Nathan D. Maier Consulting Engineers of Dallas, TX 361
Edminster, Hinshaw, Russ & Associates of Housioq, 349
BWR of Dallas, TX 344
Enprotec of Lubbock, TX 344
Oller Engineering of Lubbock, TX 289
Craig Wallace Construction of Lubbock, TX 158

*  Firms receiving the highest scores based on theiten proposals were
selected for interviews. The scores were then tatjudased on the
interviews.

Qualifications were evaluated based on criterialipbied in the Request for
Qualifications (RFQ):

Project Team Organization and Qualifications (30%)
Past Project Experience (30%)

Project Approach (35%)

Overall Responsiveness to the RFQ (5%)

A selection committee evaluated and scored statem@nqualifications and
selected the two firms with the highest scoresrtarviews. Parkhill, Smith &
Cooper and their team of subconsultants have trst kmowledge of the project
and have designed numerous projects and developnmgntounding the
corridors. Their team’s extensive knowledge of mage issues associated with
the project will be beneficial to the design of tireject.

The Parkhill, Smith & Cooper team includes:
Hugo Reed and Associates of Lubbock, Texas
Grimes and Associates of Lubbock, Texas
So-Deep of San Antonio, Texas
PaveTex Engineering and Testing of Lubbock, Texas

The not-to-exceed $745,481 contract amount equ@élsfahe estimated cost of
construction. The number of hours tasked to perfeath item was reviewed
by staff and is believed to be within the profesaloengineering scope
necessary to complete the project. The proposeglitimmfor completion of the
project is 12 months.
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FISCAL IMPACT

$1.5 million is appropriated in Capital Improvemé&hbject 92159, Milwaukee
Avenue 100th to FM 1585, with $745,481 availabletfis purpose.

Staff recommends approval.

5.18. Contract Resolution - Solid Waste : Resoluth No. 2008-R0472
authorizing the Mayor to execute a construction comact with L.D. Kemp
for the Closure of Cell IV Landfill No. 69 Project, BID 08-740-DD.

The project involves the construction of an alteerfanal cover soil cap for the
Cell IV at Landfill No. 69 Project. Closure of allces required by the Texas
Commission for Environmental Quality when a larldfiell has reached
capacity. The state has had the request for amateefinal cover system under
review for the past five years while weather dates wollected. Proposals are
ranked as follows:

L.D. Kemp Excavating of Haltom City, TX $733,403 517

Kirkland Construction of Rye, CO $1,355,475 334

Allen Butler Construction of Lubbock, TX $1,678B 263

Lone Star Dirt & Paving of Lubbock, TX $1,997,370225

West Texas Paving of Lubbock, TX $1,836,000 211
Time for completion is 270 calendar days and ligted damages are $500 per

day.

The bid is awarded by unit price. The total amafrthe award is estimated and
actual expenditures may be more or less dependirgctual needs. The price
per unit will not change.

Seventeen local businesses were notified of thigaliwn to Bid.

L.D. Kemp Excavating has performed several projdotsthe Solid Waste
Department in a professional and responsible manRast projects were
completed within budget, with minimal change ordarsl on schedule.

FISCAL IMPACT

$2,575,700 is appropriated in Capital Improvemerdjedet 9976, Closure of
Cell IV Landfill No. 69, with $733,403 availablerfthis purpose.

Staff recommends approval.

5.19. Contract Resolution - Community Development: Resolution No. 2008-
R0473 authorizing the Mayor to execute a contract ith the Community
Housing Resource Board from the HOME Investment Panership
Program for operations associated with the adminisation of programs.
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Grantee: Community Housing Resource Board
Program: Community Housing Development Organiza@perations
Funding Source: 2008-09 Home Partnership Grant

Use of Funds: Funds are used for operations agedoivith the administration
of programs offered by the Community Housing ReseuBoard.

Amount: $50,000

Match and Return of Investment: Not required fosn@nunity Housing
Development Organization Operations.

Terms: October 1, 2008, through September 30, 2011
Comments: On June 26, 2008, funding was approyeldebCity Council.
FISCAL IMPACT

Funds are used from the HOME Investment PartnerBmggram. Amount
allocated to the project is $50,000. Appropriatapproved in the Adopted FY
2008-09 Community Development Operating Budget.

Staff recommends approval.

5.20. Contract Resolution - Community Development: Resolution No. 2008-
R0474 authorizing the Mayor to execute a contract ith the Community
Housing Resource Board from the HOME Investment Panership
Program to purchase and rehabilitation houses fordase purchase to low-
to-moderate income families.

Grantee: Community Housing Resource Board
Program: Lease/Purchase XIV Program
Funding Source: 2008-09 HOME Partnership Grant

Use of Funds: Funds are used to purchase andilrtedm houses for lease
purchase to low-to-moderate income families.

Amount: $169,807

Match: Not required for HOME set-a-side funds oon@nunity Housing
Development Organizations.

Return of Investment: Grantee has the option ofvesting program funds
back into the Lease Purchase Program or can repityd the grant amount
used for the completion of the project.

Terms: October 1, 2008, through September 30, 2011
Comments: On June 26, 2008, funding was approyehdebCity Council.
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FISCAL IMPACT

Funds are used from the HOME Investment PartnerBmggram. Amount
allocated to the project is $169,807. Appropriatagproved in the Adopted FY
2008-09 Community Development Operating Budget.

Staff recommends approval.

5.21. Contract Resolution - Community Development: Resolution No. 2008-
R0475 authorizing the Mayor to execute a contract ith the Lubbock
Habitat for Humanity from the HOME Investment Partn ership Program
for the construction of two new homes.

Grantee: Lubbock Habitat for Humanity

Program: Building Houses Building Hope Program

Funding Source: 2008-09 HOME Partnership Grant

Use of Funds: Funds are used for the constructitwvo new homes.
Amount: $90,000

Match: 25% with eligible match to be reported e tU.S. Department of
Housing and Urban Development as HOME match fuondisither affordable
housing.

Return of Investment: Grantee has the option ofvesting program funds
back into the Building Houses Building Hope Prograntan repay 25% of the
grant amount used for the completion of the progaaroutlined in the Citizens’
Guide.

Terms: October 1, 2008, through September 30, 2011
Comments: On June 26, 2008, funding was approyeldebCity Council.
FISCAL IMPACT

Funds are used from the HOME Investment PartnerBmggram. Amount
allocated to the project is $90,000. Appropriatisrapproved in the Adopted
FY 2008-09 Community Development Operating Budget.

Staff recommends approval.

5.22. Contract Resolution - Facilities : Resolutio No. 2008-R0476 authorizing
the Mayor to execute a lump sum contract with Lydi&-Hooks Roofing
Company to repair and or replace roof tiles at theBuddy Holly Center,
RFP 08-741-DD.

The project involves the repair and or replacensérdamaged roof tiles at the
Buddy Holly Center. Many tiles have been damaged are in need of
replacement to prevent water from damaging theriontef the facility. The
replacement tiles have been approved by the Histiofiesign Commission.
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Bids were obtained using the competitive sealeggsal procedure prescribed
by Texas Local Government Code, Section 271.116ndJthe competitive
sealed proposal procedure helps local governmeittacta contractors who
otherwise may not have an interest in participatinghe basis of low bid and it
gives the City the ability to bring the project within the budget with the
contractor who offers the best value. In deterngrdest value, the City is not
restricted to considering price alone, but may mersany other factor stated in
the selection criteria. The bidding method is coragddo the competitive sealed
bid method that limits the City to basing contragtard on the lowest bid,
which may be over budget requiring the City to ketdadditional funds or re-
bid the project after modifying the plans and sfieaiions.

Selection criteria published in the Request forpBsal include price, 70%;
contractor qualifications, 20%; safety record, S8 construction time, 5%.
Bid proposals are ranked as follows:

Lydick-Hooks Roofing Company of Lubbock, TX $ 7819 480 Points
Parsons Commercial Roofing of Waco, TX 138,115 0 Baints
JR’s Landscaping & Sprinkler of Lubbock, TX 13000 318 Points

Time for completion is 120 consecutive calendarsdanyd liquidated damages
are $250 per day.

Twenty-four local businesses were notified of thetation to Bid.
FISCAL IMPACT

$900,000 is appropriated in Capital Improvementjgto92144, Buddy Holly
Center, with $78,951 available for this purpose.

Staff recommends approval.

5.23. Contract Resolution - Fleet Services : Restion No. 2008-R0477
authorizing the Mayor to execute a purchase orderantract with Frontier
Dodge for the Waste Water Collection Department oneargo van , BID 08-
088-FO.

The purchase order contract is for one diesel engamgo van with a high roof
for the Waste Water Collection Department. The depent uses the vehicle
for storing and transporting emergency equipmerdufr confined space
entries and other emergency situations requiritigpad, a man-winch, a free
fall winch, two 3000PSI compressed air units, amaaahole blower.

The only bid received is from Frontier Dodge of babk, Texas, for $49,913.
FISCAL IMPACT

The replacement vehicle was included in the Adopté®007-08 Master Lease
Program. The annual payment is appropriated irFthe&008-09 Waste Water
Collection Operating Budget.

Staff recommends approval.
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5.24. Contract Resolution - Police : Resolution N®008-R0478 authorizing the

Mayor to execute a contract with the United State®epartment of Justice
for participation in the Federal Equitable Sharing Program for sharing
federally forfeited cash, property, and proceeds wh participating law
enforcement agencies.

The Federal Equitable Sharing Agreement sets ftnth requirements for
participation in the Federal Equitable Sharing Paogand restrictions for use
of federally forfeited cash, property, proceeds] any interest earned thereon,
which are equitably shared with participation lamfoecement agencies. The
City agrees that it will be bound by the statuted guidelines that regulate
shared assets and the requirement set forth fdrcipation in the Federal
Equitable Sharing Program.

Receipt of the signed Equitable Sharing Agreemeard E&ertification is a
prerequisite to receiving equitably shared casbpenty, or proceeds.

FISCAL IMPACT

Federally forfeited cash, property and proceedsshgred with the Lubbock
Police Department.

Staff recommends approval.

6. REGULAR AGENDA (CONTINUED)

5.1.

Note: Regular Agenda Items, Consent Agenda |tems and Work Session Items
moved to Regular Agenda, are listed in the order they were addressed (5.1.1-
5.1.4;5.1; 5.2-5.4; 5.10; 6.3; 6.1; 6.2; 5.5; 5.6; 5.14; 6.4; 5.7; 7.1; and 6.6).

Budget Amendment Ordinance 2nd Reading - Fina® : Ordinance No.
2008-00099, Amendment No. 2, amending the FY 2008-OBudget
respecting the Grant Fund, General Fund, and the Qdral Business
District Tax Increment Finance Special Revenue Fund

On November 20, 2008, the City Council approved fire reading of the
ordinance.

5.1.1. Accept and appropriate $17,850 from the Ikbekb Emergency
Communication District Public Safety Answering Rsitirant for the
Lubbock Police Communications Center, reduce thelic€o
Communications operating budget by $1,983, andstear$1,983 from
the General Fund to the Grant Fund for the Citgtpuired ten percent
match. The three-part grant funds the following:

a) Automatic Vehicle Locator, Traffic ManagementdaNeather Monitors
- The Automatic Vehicle Locator monitor is a vitasource used to
assist Dispatchers and Officers by facilitating auicker
dispatch/response time to a specific incident. Traéfic management
and weather monitors will be used by the Police dd&pent to view
traffic on Lubbock freeways via eight live videawaras.
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b)

5.1.2.

5.1.3.

Total Project Cost $7,848
Grant amount 7,063
City ten percent match 785

Six Ergonomic Chairs - Comfortable, functiogichairs are a necessity
when operating a 24 hour, seven day a week commiions center.
Telecommunicators sit for extended periods of timbkich can trigger
problematic stressors.

Total Project Cost $5,350
Grant amount 4,815
City ten percent match 535

Laptop Computers/Training Evaluation Software Expectation's
Evaluation Software will be installed on five laptoomputers allowing
the training process of Public Safety Dispatcherbé streamlined. The
software will make it easier to track employee pesg and spot
potential problem areas through computerized eti@n reports
provided daily, weekly, monthly, and annually.

Total Project Cost $6,635
Grant amount 5,972
City ten percent match 663

Accept and appropriate $14,754 from the lbekb Emergency
Communication District Public Safety Answering ReifPSAP) Grant
Program for the Lubbock Fire Communications Cemedluce the Fire
Communications operating budget by $1,639, andstear$1,639 from
the General Fund to the grant Fund for the Citgtsuired ten percent
match. The grant will allow the purchase of thédwing items:

One complete computer system setup

Two license fees for Tiburon CAD software

One display clock

One PowerPhone complete set of Police/Fireitéduides
Two computer cards

Two ethernet cables

One television set

One laptop computer

Accept and appropriate $142,547 from thetls®lains Association of
Governments (SPAG) for the Area Agency on Aging AJADirect
Purchase of Services Program and appropriate $3®Xfl anticipated
program revenues, for a $243,983 grant program détudthe AAA
Direct Purchase of Services program is a pass-givarant from the
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Texas Department on Aging and Disability ServicE®ADS). The
required in-kind match of $14,255 is included ie thdopted FY 2008-
09 Parks and Recreation Operating Budget.

SPAG administers funding received from the TDADS tbe AAA Direct

Purchase of Services Program. This program purshasmior meals or
transportation units from service providers in SPAG5-county district for
services provided to area senior citizens.

The City has contracted with SPAG for the AAA Diréurchase of Services
Program for the past 29 years providing servicesémior citizens through the
City's five Senior Program locations. The SenioogPam provides Lubbock
citizens 60 years of age or older with hot meakmmgportation, and recreation
and social activities. Meals are currently supplisdARAMARK Educational
Services, Inc., and are scheduled to be re-bidgyl 8, 2009. The FY 2008-09
agreement with SPAG provides reimbursement for sneald transportation
service units.

The funding process begins in July with a biddexdsference for the senior
sites in SPAG’s 15-county area. Applications are duearly August. SPAG
receives notification in early September from TDAD®Iicating estimated
funding for the coming year. SPAG staff determing/imuch funding each site
will receive by reviewing prior year averages amahding, plus the amount
SPAG has been awarded for the new year. For FY-POOSPAG received an
approximate ten percent increase in the TDADS fougpdiwhich SPAG has
divided among each of the sites in the program.difunfor each site was
finalized after approval from the SPAG Board in fdtober. The City was
notified of award amounts in late October.

Reimbursements for the program are made on a nybtdis. Senior sites
compile their client information and number of seeg units (meals or trips)
monthly. After month end, the sites forward themformation to SPAG
electronically and by paper copy. SPAG verifiesitifermation and then loads
it into the TDADS system electronically. SPAG thequests the funding from
TDADS. Upon receipt of the funds from TDADS, SPAéngrates a check for
each program site. Staff anticipates serving apprately 50,739 meals and
approximately 7,459 units of transportation.

The total estimated revenue to the City of Lubbfwokn the SPAG contract and
program income utilized to operate this program is:

Grant-Congregate Meals $130,015
Grant-Transportation 12,532
Program Income FY 2008-09 58,425
Program Income from Previous Years 43,011
Total 243,983

Monetary donations are accepted from individualso witilize meal and
transportation services. The recommended donasi®3 iper meal for those 60



Regular City Council Meeting
December 4, 2008

years of age and over. Those under age 60 arereelfoi pay $5 per meal. The
recommended donation for transportation is $1 perway trip.

5.1.4. Accept and appropriate $35,589 from theaS$e$tate Library and
Archives Commission for the Loan Star Libraries gfean. The grant
provides funds to maintain, improve, and enhancallbbrary services
and provides Texas residents access to, and sefvare, participating
public libraries. The grant funds library materjalsne part-time
Reference Librarian, and one part-time Library Alilde

The 80th Texas State Legislature appropriated $dllfon for the FY 2008-09
biennium for the Loan Star Libraries program. Tinant provides grants-in-aid
to public libraries of the Texas State Library &yst The Lubbock Public
Library is receiving $35,589 in State FY 2009. §td the eighth year the City
has received Loan Star Libraries Grant funds.

The direct aid program (13 TAC Sec. 2.160) providesentives for local

communities to extend public library service withaharge to Texans residing
outside each library's local legal service areaprovies library services
statewide; and improves access to public libraspueces for Texans.

Due to geographical factors, the Lubbock Publicrailp has never instituted a
non-resident fee, and has provided reciprocal bong status to persons living
in the 29-county area covered by the West TexasatybSystem. With these
provisions, the Lubbock Library is eligible to reee full funding under the

direct aid program.

5.1.5. Appropriate $515,500 of the Central BusinBsstrict Tax Increment
Finance Special Revenue Fund balance for the DawnRevitalization
Master Developer Consultant Agreement. $265,50Dbeilbudgeted for
consulting services. Completion of specific taskssat forth in the
consultant agreement will be billed on a monthlsibaat a rate of
$29,500 for nine months of the fiscal year. Fifgrgent of reimbursable
expenses under the agreement, or $250,000, is deatlun the
amendment. Reimbursable expenses include copyingdrafvings,
specifications, reports, cost estimates reproduostiglots, and other
copy expenses; postage, handling, and deliveryootihents prepared
in connection with the services of the Master Depel Consultant; cost
of authorized out-of-town travel and subsistenceMaster Developer
Consultant; cost of professional services contrhtiteough third parties
for land planning, schematic design, environmeatsessments, utility
relocation assessments, and other professionatesyand other similar
direct project-related expenditures. Direct persbrexpenses such as
salaries, employee benefits, and insurance are reohbursable
expenses.

FISCAL IMPACT
Included in item summary.
Staff recommends approval.
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Motion was made by Council Member Price, secondgdCbuncil Member

Klein to approve Ordinance No. 2008-0099, whicHudes Item #5.1 and sub-
items 5.1.1-5.1.5, as recommended by staff, howexds-item 5.1.5 was
addressed separately. Motion carried: 7 Ayes, YsNa

Motion was made by Council Member Price, secondgdCbuncil Member

DelLeon to approve the appropriation of $515,500thef Central Business
District Tax Increment Finance Special Revenue Fladance for the

Downtown Revitalization Master Developer Consult&greement (sub-item
5.1.5). Motion carried: 5 Ayes, 2 Nays. Counciémber Beane and Council
Member Klein voted nay.

5.1.1 Resolution No. 2008-R0479 accepting the Lubddlo Emergency

Communication District Public Safety Answering Poiris Grant to fund
equipment for the Lubbock Police Communications Ceter.

Motion was made by Council Member Price, secondgdCbuncil Member
Klein to approve Resolution No. 2008-0479 as recemunby staff. Motion
carried: 7 Ayes, 0 Nays.

5.1.2 Resolution No. 2008-R0480 accepting the Lubddlo Emergency

Communication District Public Safety Answering Poiris Grant to fund
equipment for the Lubbock Fire Communications Cente.

Motion was made by Council Member Price, secondgdCbuncil Member
Klein to approve Resolution No. 2008-R0480 as revemd by staff. Motion
carried: 7 Ayes, 0 Nays.

5.1.3 Resolution No. 2008-R0481 authorizing the May to execute a grant

contract with the South Plains Association of Goverments, related to pass-
through funds from the Texas Department on Aging ad Disability

Services for the Area Agency on Aging Direct Purchee of Services
Program, to provide meals and transportation servies for the City of
Lubbock’s Senior Citizens Program.

Motion was made by Council Member Price, secondgdCbuncil Member
Klein to approve Resolution No. 2008-R0481 as renemd by staff. Motion
carried: 7 Ayes, 0 Nays.

5.1.4 Resolution No. 2008-R0482 authorizing the May to execute a grant

5.2.

agreement with the Texas State Library and Archive€Commission to fund
maintenance, improvements, and enhancements of Iddéorary services.

Motion was made by Council Member Price, secondgdCbuncil Member
Klein to approve Resolution No. 2008-R0482 as renemd by staff. Motion
carried: 7 Ayes, 0 Nays.

Budget Amendment Ordinance 2nd Reading - Fina® : Ordinance No.
2008-00105, Amendment No. 3, amending the Adopted¥ 2008-09 Budget
respecting the City of Lubbock Organization Chart.
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5.3.

On November 20, 2008, the City Council approved firet reading of the
ordinance by changing the reporting structure oé tAnimal Services
Department, moving it under the Deputy City ManagerThe revised
organization chart is attached to the ordinandexusbit A.

The change in reporting structure of the Animalvies Department will
require amendments to the following sections ofGbee of Ordinances:

4-1 Definitions

4-8 Abatement and imminent threat; search warrants
4-24 Animal assistance program

4-26 Standards for animal establishments

4-32 Complaint about a dangerous animal

The amendments to the Code of Ordinances will laeegal on a future City
Council Agenda.

FISCAL IMPACT
None.
Staff recommends approval.

Motion was made by Council Member DelLeon, secortme@ouncil Member
Price to approve Ordinance No. 2008-00105 as recamed by staff. Motion
carried: 5 Ayes, 2 Nays. Council Member Beane @adncil Member Leonard
voted nay.

Budget Amendment Ordinance 1st Reading - Finae : Ordinance No.
2008-00108 authorizing the establishment of a sewb appointed position
as Deputy Fire Chief of the City of Lubbock Fire Dg@artment pursuant to
Section 143.014, Local Government Code; and amendjrthe FY 2008-09
Budget for municipal purposes with respect to the e Department
manning table (sworn job grade summary).

The ordinance authorizes the establishment of anseappointed position as
Deputy Fire Chief of the City of Lubbock Fire Depaent pursuant to Section
143.014, Local Government Code (Code). The Fireatepent currently has
more than 300 certified fire fighters. Upon appiobg the City Council, the
Fire Chief may appoint two persons to the classiitn immediately below that
of department head pursuant to the Code. The Fagafment currently has
only one person appointed to the classification ediately below that of
department head.

FISCAL IMPACT
None.
Staff recommends approval.
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5.4.

Fire Chief Rhea Cooper and Kevin Overstreet, EmmrgeManagement
Coordinator, gave comments and answered questiomsGouncil.

Motion was made by Council Member Leonard, secortdeilayor Pro Tem
Gilbreath to approve Ordinance No. 2008-00108 asmenended by staff.
Motion carried: 4 Ayes, 3 Nays. Council Member Beh, Council Member
Price and Council Member Klein voted nay.

Resolution - Finance : Resolution No. 2008-88 approving the Lubbock
Central Appraisal District proposal to acquire real property, to construct
and renovate buildings and other improvements, andto convey real
property owned.

The Lubbock Central Appraisal District (LCAD) hasdm planning and
projecting future needs in several areas of opmmratincluding the LCAD

facility. Crowded conditions at the existing fawjiliand increasing population
growth in Lubbock have prompted LCAD to submit apgwsal to renovate an
existing facility.

LCAD’s existing facility is approximately 18,749 sare feet with 117 parking
spaces. The acquisition of the facility recommenidettie proposal will expand
LCAD's space to 33,420 square feet with 193 parkpares.

Appraisal districts are required by law to go thglbhua unique process that
requires the board of directors of the appraisatridt to propose a property
transaction, which requires approval by three-tosikif the voting taxing units.

LCAD then notifies the presiding officer of eachvgming body entitled to

vote on the proposal by delivering a copy of thardts resolution, together

with information showing the costs of other avdéalalternatives to the

proposal. On or before the 30th day after the tadepresiding officer receives
notice of the proposal, the governing body of taertg unit may approve or

disapprove the proposal. If the governing bodysftol act on or before the 30th
day, or fails to file its resolution with the chiappraiser on or before the 10th
day after the 30th day, the proposal is treated &isvere disapproved by the

governing body.

LCAD is not asking that the City of Lubbock appra¥ee construction of the

new building alternative in the last section of theposal. The attached
proposal has been provided solely to satisfy theusdiry requirement of

providing alternatives. LCAD is asking the City approve the purchase and
renovation of an existing facility.

FISCAL IMPACT

The proposal does not impact the City’s allocandh. CAD's budget until the
first quarterly payment of the 2010 budget, whisldue December 31, 20009.
Any payments due before December 31, 2009, wilmaele by the appraisal
district from reserves. Projected financing opticarsd annual debt service
estimates are provided.
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The financing options include estimates for 10, 12, and 20 year terms and
interest rates of 5.50%, 5.75%, 6.00%, and 6.239é.dctual impact to the City
for each of the scenarios is provided in backuledit'‘Projected Financing

Options and Annual Debt Service Estimates”.

Staff recommends approval.

Bobby McQueen and Greg Jones, members of the Cexpraaisal District
Board, gave comments and answered questions framdo

Motion was made by Mayor Pro Tem Gilbreath, secdrgye Council Member
Price to approve Resolution No. 2008-R0483. Motarried: 5 Ayes, 2 Nays.
Council Member Beane and Council Member Leonarédoiay.

5.10. Ordinance 2nd Reading - Business Development Ordinance No. 2008-
00100 approving the Third Amended Central BusinessDistrict Tax
Increment Finance Reinvestment Zone Project Plan ahFinance Plan as
adopted by the Board of Directors of the Central Bginess District Tax
Increment Financing Reinvestment Zone.

On November 20, 2008, the City Council approved fire reading of the
ordinance. On December 3, 2001, the City Couneihiad the Central Business
District Tax Increment Finance (CBD TIF) Reinvestin&one and appointed
the CBD TIF Board. The Board of the CBD TIF adopted Third Amended
Finance Plan and Project Plan at their November2008, meeting and has
submitted these plans to the City Council for appto

The total project cost did not change in the Ptofdan and Finance Plan. An
additional category was added and funding for otta#egories were reduced.
The changes to the plans are as follows:

. Gateway/Entranceway development and improvemest ieduced by $1
million.

. Organizational and Professional service costsludicg planning,
architectural, and environmental studies necessamnplement the plan
were added with funding of $2.27 million.

. Participation in development of a “Mercado/publRlaza” and/or
“Farmer’s Market” was reduced by $300,000.

. Participation in development of a rail terminatdarelated facilities
category was deleted, a reduction of $300,000.

. Development of public parking was reduced by $600.

. Planning for and participation in developmentn&ouction or renovation)
of a visitor center was deleted, a reduction of($3800.

. Infrastructure and utilities in connection witheva construction and
renovation projects was increased by $130,000.
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6.3.

The Finance Plan shows an estimated new value hB$illion. The Project
Plan illustrates public improvements totaling $1lion. Copies of the Third
Amended Finance Plan and Project Plan are provided.

FISCAL IMPACT

Anticipated public improvements of $10.4 million Iwibe funded from
incremental tax revenues collected by the CBD TéimRestment Zone.

Staff and the Central Business Tax Increment FiemaBoard recommend
approval.

Robert Taylor, Chair of the Central Business Das$tiilF Reinvestment Zone;
Delbert McDougal, McDougal Companies; Jim Cummings-Chair of the
Downtown Revitalization Committee; Rob Allison, @epment Services
Assistant City Manager; and Cheryl Brock, BusinBesearch Specialist gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secortme@ouncil Member

Price to approve Ordinance No. 2008-00100 as reaamded by staff and the
Central Business District TIF Board. Motion cadri® Ayes, 2 Nays. Council
Member Beane and Council Member Klein voted nay.

Contract Resolution - Business Development Resolution No. 2008-R0484
authorizing the Mayor to execute an agreement wittMcDougal Company,

L.C., for master developer and consultant services to oversee and
implement the Downtown Revitalization Action Plan.

On February 5, 2008, the Downtown Redevelopment @ission (DRC)
presented the Downtown Revitalization Action Planthe community. On
February 14, 2008, the City Council adopted thapla

On August 28, 2008, the City Council approved alggn, recommended by
the DRC and the Central Business District Tax Im@et Reinvestment Zone
Board (CBD TIF), directing the staff to begin negohg a Master
Developer/Consultant Agreement with the McDougald &ompany, L.C. This
agreement is with McDougal Land Company, L.C. tovjde services as the
Master Developer and Consultant for the purposeingplementing the
Downtown Revitalization Action Plan. The proposeashtrtact is provided in
backup and identifies the responsibilities of thdétyCand the Master
Developer/Consultant.

Delbert McDougal made presentations to the DRCtartthe CBD TIF Board
identifying team members, describing the experiemafe the team, the
qualifications of each member, and issues regardimg redevelopment
initiative. Both the DRC and CBD TIF unanimouslypport and recommend
McDougal Land Company, L.C. be commissioned asDbentown Master
Developer and Consultant.

The Downtown Revitalization Action Plan is avaikbin the Business
Development office.
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FISCAL IMPACT
Funding for the project is from the CBD TIF Reintraent Zone.
Staff recommends approval.

Robert Taylor, Chair of the Central Business Das$tiilF Reinvestment Zone;
Delbert McDougal, McDougal Companies; Jim Cumminge;Chair of the
Downtown Revitalization Committee; Rob Allison, @epment Services
Assistant City Manager; and Cheryl Brock, BusinBesearch Specialist gave
comments and answered questions from Council.

Motion was made by Council Member DelLeon, secortme@ouncil Member
Price to approve Resolution No. 2008-R0484 as rewended by staff. Motion
carried: 5 Ayes, 2 Nays. Council Member Beane @ondncil Member Klein
voted nay.

10:15 A.M. CITY COUNCIL RECESSED.
10:30 A.M. CITY COUNCIL RECONVENED.

6.1. Public Hearing 10:00 a.m. - Business Developnte: Hold a public hearing
to consider an ordinance to levy the assessment ftire North Point Public
Improvement District, the boundary between ErskineAvenue and Ursuline
Avenue, and North Quaker Avenue to east of Frankfat Avenue.

Mayor Martin opened the public hearing at 10:34.a.dMo one appeared in
favor of the ordinance. Candace Tickle and Lohinkmn spoke in opposition of
the ordinance. Mayor Matrtin closed the public repat 10:38 a.m.

The public hearing provides an opportunity for gdp owners in the North
Point Public Improvement District (PID) to speakfavor of or opposition to
the assessment to be levied in the North Point PHe. City is required to hold
a public hearing annually to levy the assessmemotce of the Public Hearing
was published in the Lubbock Avalanche Journal aotices were mailed to
property owners on November 21, 2008, as requiyestdiute.

FISCAL IMPACT
None.
Staff recommends approval.

Rob Allison, Development Services Assistant Cityndger; and Cheryl Brock,
Business Research Specialist, gave comments amdets questions from
Council.

Mayor Pro Tem Gilbreath requested staff to drafpraposal for creating a
committee composed of residents and developersithNPoint.
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6.2. Ordinance 1st Reading - Business Development Ordinance No. 2008-
00109 reviewing classifications for the methods @fssessing special benefits
for the services and improvements of property in te North Point Public
Improvement District; approving, adopting, and filing with the City
Secretary the Assessment Roll; closing the hearirand levying assessments
based on the revised Service Plan for the cost oértain services and/or
improvements to be provided in the District during2009.

The North Point Public Improvement District (PIDasvcreated to maintain the
common areas on North Slide and adjacent right afy,wbuilding and
maintaining a hike and bike trail located undertiiityt easement, repair and
replacement of amenities, electric costs for enamhighting, and enhancing
and maintaining amenities in the entry stationsNworth Slide Road all in
accordance with the Act. The District is to suppdéat and enhance services
within the District, but not replace or supplanisting City services provided
within the District. The District is located whollyithin the City of Lubbock,
Texas. The North Point Public Improvement Dist(ID) generally covers the
area between Erskine and Ursuline, and betweermNgutker to a line east of
Frankford. This area is approximately 543 acres.

Each year, the City is required to:

1. Review classifications for the methods of asagsspecial benefits for the
services and improvements of property in the NoRbint Public
Improvement District (PID);

Approve, adopt and file with the City Secretdry assessment roll; and

Levy the assessment for the PID. The ordinasqareceded by a public
hearing allowing property owners in the District@portunity to speak in
favor of or in opposition to the assessment ratesymant to Chapter 372,
Texas Local Government Code. The proposed assessaterior 2009 is

$0.14 per $100 of valuation through year 2013, eksing to $0.08 per
$100 of valuation in 2014. The assessment rategseap for 2009 is the
same as the 2008 rate. All property will be assbgse2009.

The development in the North Point PID is sloweartloriginally projected,
therefore the Service Plan was revised to reflbet thange in projected
investment. The slower rate of development alsoartgpthe assessment rate
over the long term. In the revised Service Plaacad to the ordinance, the
annual assessment rate is changed as follows:

. $0.14 per $100 valuation extended through 2013
. Beginning 2014, the assessment rate will be $ped&100 valuation

City Council is required to review the Service Plamnually and adopt an
ordinance setting the assessment rate for the PiB.revised Service Plan is
provided.
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5.5.

FISCAL IMPACT

The assessments will be placed in a separate NRwiht PID Fund. Funds
raised by the assessment in the District will pdevimaintenance on the
common areas on North Slide Road and adjacent-oigivay, repair and
replacement of amenities, a green space locate@ruadutility easement,
amenities in the entry stations on North Slide R@adl a portion of the cost of
administering the PID. The estimated total assessthat will be collected for
2008 is $67,446 (97% collection).

Staff recommends approval.

Motion was made by Mayor Pro Tem Gilbreath, secdrgle Council Member
DeLeon to approve Ordinance No. 2008-00109 as rewamded by staff.
Motion carried: 7 Ayes, 0 Nays.

Contract Resolution - Human Resources : Cordgr a resolution
authorizing the Mayor to execute a contract with tie Lubbock Avalanche-
Journal for advertising services.

No action was taken.

The one-year contract provides classified advedisin the Lubbock
Avalanche-Journal for the City's employment oppaties.

The term of the contract is for a one-year perieditning December 1, 2008.
The Avalanche-Journal will publish a minimum of onecruitment
advertisement in each Sunday's classified secfibe.full-color advertisements
are four columns by eight-inches are priced atillaek-and-white rate. Access
to lubbockonline.com, USXpress online, and Yahoaodt Hobs online is
included in the contract. Advertising is billedtiaé rate of $1,539 per week.

The contract allows the City to take advantage disaounted per column inch
rate not realized under a general classified pweh@he contract will not be
affected by the Avalanche Journal's annual Marthirerease.

FISCAL IMPACT

$1,539 per week, or $80,000 for the contract yeands are appropriated in the
Adopted FY 2008-09 Operating Budget.

Staff recommends approval.

Andy Burcham, Chief Financial Officer and Vickie iBeett, Director of Human
Resources gave comments and answered questionE€sancil.

Mayor Martin directed staff to create a resolution the Council to consider
that would be non-exclusive and work with the Gitgdvertising agency. He
also requested that more advertising is placedamtinority newspapers.

Council Member Leonard directed staff to give theufcil more advance
notice of resolutions that must come before Couocitheir consideration.
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5.6.

Council Member Price directed staff to have the ldarRResources Department
make the choice of where to advertise for availgblgitions with the City.

There was Council consensus to have Ms. Dumbawki & a comprehensive
package with the advertising agency.

Annexation Ordinance 2nd Reading - Planning Ordinance No. 2008-
00104 authorizing the annexation of the land areaof portions thereof)

between 660-feet east of the center line of Frankith Avenue, 660-feet south
of the center line of Farm to Market Road 1585, 5%eet west of the center
line of Alcove Avenue, all south of the existing ty limits south of 114th

Street.

On November 20, 2008, the City Council approved firet reading of the

ordinance. During Work Session discussion and dumo public hearings, the
City Council is considering the area to be annexgdin the boundaries stated
in the agenda caption. During the public hearimgsnerous residents of the
area spoke and presented petitions from many ofahdgowners in the area
requesting that the City Council not annex the ,amaconsider excluding

portions of the area that are developed, and omhgx undeveloped property.
Staff was directed to discuss different possileditiwith the residents. A
PowerPoint presentation illustrates the originabpmsition and a proposal
discussed at the second public hearing (the ressdescond choice) as well as
another proposal that expands on the undevelopedsaonly to ensure
governance of right-of-way when possible.

FISCAL IMPACT

The extension of “soft services” (police, fire, @mual control, codes, street
maintenance, etc.) will be extended within 60 dafghe completion of the
ordinance. With the relatively few residents ona@leped area within the three
square miles, no fiscal impact estimates have beste. The service of paved
streets, water, and sewer are outlined in the serplan attached to the
ordinance.

Staff recommends approval.

Mr. Stark, a resident of the annexed addition, Rattdy Henson, Director of
Planning, gave comments and answered questionsGamocil.

Motion was made by Council Member Leonard, secore@ouncil Member
Beane to approve Ordinance No. 2008-00104 as reemued by staff.
Motion carried: 4 Ayes, 3 Nays. Council Member Beh, Council Member
Price and Council Member Klein voted nay.

5.14. Contract Resolution - Traffic Engineering :Resolution No. 2008-R0485

authorizing the Mayor to execute a purchase orderantract with Paradigm
Traffic Systems for traffic controllers for use atsignalized intersections.
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6.4.

The purchase order contract is for 11 Econolie Mode. 2070 traffic
controllers from Paradigm Traffic Systems for usesignalized intersections.
One controller will be used for the intersectiorBatle Road and Erskine Street
once the traffic signal is installed. The remainaagtrollers will replace Model
No. 170 traffic controllers at existing intersecsoand will provide more
flexibility for signalized intersection phasing. &lpurchase includes controllers,
ethernet ports, and the proprietary Oasis firmviasnse.

The Model No. 2070 traffic controller manufactureg Econolite is the only
known product compatible with Econolite equipmergedi by the City.
Paradigm Traffic Systems of Fort Worth, Texas, he tole qualified and
authorized dealer for Econolite’s proprietary produ in West Texas.
Consequently, this is a sole source procuremenmpkdrom competitive
bidding pursuant to Texas Local Government Code@=4a)(7)(A).

FISCAL IMPACT
$52,800 is appropriated in several accounts:

Traffic Engineering’s Adopted FY 2008-2009 OpergtBudget $4,800
Capital Project 9296 (Computer System Design) , 3G
Capital Project 91102 (Slide Road: Loop 289 tdkes Avenue) $4,800
Capital Project 92172 (Traffic Signals/Controllers) $38,400

Staff recommends approval.

Marsha Reed, Director of Public Works gave commantsanswered questions
from Council.

Motion was made by Council Member Leonard, secorie@ouncil Member
Beane to approve Resolution No. 2008-R0485. Matamied: 5 Ayes, O Nays.
Mayor Martin and Council Member Price were awayfrthe dais.

Resolution - Water Utility : Resolution 2008R0486 authorizing the Mayor
to set forth the City’s intent to participate in the Canadian River Municipal
Water Authorities 2009 Revenue Bond Conjunctive UseGroundwater
Supply Project.

The Canadian River Municipal Water Authority (CRMWAas asked that
Lubbock and other member cities (including AmarilBrownfield, Borger,

Lamesa, Levelland, Pampa, Plainview, O’Donnell, t&ia and Tahoka)

participate in CRMWA's 2009 Revenue Bond project ftwther develop

groundwater resources. The resolution allows thg ©i declare its intent to
participate in the project. Formal contracts winte later once all the details
are worked out.

CRMWA, with the support and participation of memhmtties, began using
groundwater from Roberts County in 2002 to supplenveater supplies from
Lake Meredith. Previous to that time, Lake Mereditas CRMWA'’s sole
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source of water. Without the development of thigraktive source of water,
CRMWA'’s member cities would have faced severe watbhortages and
emergency rationing of water supplies.

The first phase of the Roberts County Well Fielshrd C. Williams Well Field,
cost $85 million and included the purchase of 4@,86res of groundwater and
the development of well field infrastructure. ThetyChas an interest in
CRMWA water supply capacities of 37.058 percennseguently the City's
portion of the expenses totaled $31 million ancei@d an initial groundwater
supply of 16,000 acre-feet (AF) annually.

In 2005 and 2006, CRMWA began to expand the weltlffrom 42,000 acres
to 265,999 acres. CRMWA issued revenue bonds ngt&ii 00 million with $75
million set aside for the purchase of additionatewaights and with $25 million
set aside for the development of well field infrasture. The City’s portion of
the project is estimated at $37 million. The projeitl:

. enable CRMWA to comply with the Panhandle Grouathw
Conservation District regulations for limiting pumg,

. provide 15 million AF of water for CRMWA citiehat should last for 100
years for member cities if the 54-inch pipeline aéms the sole
transmission line and restriction for use of grouvater, and

. increase annual groundwater supply for Lubbockit®00 AF.

In 2009, CRMWA plans on an additional revenue bprgject supplementing

the 2005 and 2006 project so that the ground waggrsmission lines and
number of developed wells do not create a bottleirethe system, and so that
the groundwater project will be able to deliver theximum amount of water
through the 58-inch groundwater transmission lihe6®000 AF. Lubbock’s

37.058 percent interest in the CRMWA project wiliciease Lubbock’s

groundwater allocation to 26,000 AF annually onlee project is complete.
Lubbock’s share of the cost for this portion of fieject is $8 million.

The City's total cost for the Roberts County Weldi will total $76 million
once each of the four debt issuances for the projee added together.
CRMWA's total cost for the project will be aboutd&2million.

Approval of the resolution will indicate the Cityrgent to do the following:

. Select Option 1la - The City expresses its int®niarticipate in the
issuance of Contract Revenue Bonds, Series 2009)Qdive Use
Groundwater Supply Project) for Project Constructi@osts, exclusive of
Financing Costs, not to exceed $21.1 million, wédthotal cost not to
exceed $21.6 million including Financing Costs.

. Select Option 2b - The City expresses its intergarticipate at its current
level of participation and will assume any addiitbamount that becomes
available.

. Select Option 3a - The City expresses its interiinance its participation
solely through the Authority's revenue bonds.
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5.7.

FISCAL IMPACT

Adoption of the resolution does not bind the Cayany financial commitments.
It does set forth the City's intent to participa@@ntract documents will follow
at a future date committing the City to participaie¢he project.

The project cost is represented by CRMWA to be &2iillion of which the
City will pay its 37.058 percent interest in theoject, or $8 million. While
market conditions make any projection uncertaithegs time, annual payments
to CRMWA for debt service is estimated at $650,844ually until the debt is
retired. These funds will be budgeted beginninghm FY 2009-10 Operating
Budget.

The project is not included in the model for futimedget and capital needs, so
approval of the resolution will have an impact oreyious rate increase
projections.

Staff and the Lubbock Water Advisory Commissiororamend approval.

Tom Adams, Deputy City Manager, gave comments arsivared questions
from Council.

Motion was made by Council Member Leonard, secorie@ouncil Member
Price to approve Resolution No. 2008-R0486. Motiarried: 7 Ayes, 0 Nays.

Ordinance 2nd Reading - Planning : OrdinanceNo. 2008-00103
Amending the Zoning Code as related to definitionsand appropriate
zoning districts regarding sales for off-premisesansumption of alcohol.

On November 20, 2008, the City Council approved fire reading of the
ordinance. After the November 2006 annexation efdtiip and the subsequent
reality that package sales of alcohol are now abwn part of the City, the
Planning Department began discussing future changethe zoning code.
Recent discussions by members of the business caitynalbbout the possibility
of expanding those sales to other parts of the @ynpted the City Council to
instruct staff to work with the Planning and Zoni@gmmission to study and
make recommendations of potential zoning for tHe s& alcoholic beverages
intended for off-premise consumption.

During their work session and public hearing, thanRing and Zoning
Commission confirmed that it is important that theicommendations for the
sale of alcohol intended for off-premise consumptiee based on compatible
land use and the zoning code.

The Planning and Zoning Commission indicated thaer@dments allowing the
sale of alcoholic beverages for off-premise consionpshould fit within the
current zoning code, graduating from the lightemowercial zoning districts to
the heavier zoning districts in a fair and equigainlanner.

In preparing this proposal, staff researched thgiral 1941 and 1955 zoning
ordinances. Both of the ordinances listed placesraibeer and intoxicating
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liquors are sold for off-premise consumption, asrpted uses in what would
become the Heavy Commercial (C-4) zoning distfitte Planning and Zoning
Commission agreed with these earlier ordinancesrandmmends that a full
size package store should be limited to the heaoeing districts of Central
Business District, General (CB-3), Depot Distri€B(4), Commercial District
(C-4), Interstate Highway Commercial District (IHGnd Industrial District
Park (IDP). However, due to the influence and negaimpact of drive-thru
service on adjacent areas, as well as increasegdtential of selling to minors,
the Planning and Zoning Commission is of the opirtitat package stores with
drive-up windows or other types of drive-thru seevshould be limited to the
manufacturing zoned areas of Light Manufacturingstiit (M-1), Heavy
Manufacturing District (M-2), and Interstate Highyvindustrial District (IHI),
and that no drive-thru service be allowed in theoeercial districts because of
on-site congestion and the potential close proyitaitresidential property.

The Planning and Zoning Commission's recommendatitows the sale of

alcohol as an incidental use, limited to no momntR5% of the floor area, in
grocery stores and drug stores that are alreadyitted in the Neighborhood
Service District (C-1), Commercial Apartment Distr(CA), Restricted Local

Retail District (C-2A), Local Retail District (C-2and General Retail District
(C-3) zoning districts, while not allowing accesspass-out windows or drive-
thru service. After discussions with the Texas Aluic Beverage Commission,
it is the opinion of the staff that due to the nesibns on days and hours of
operation for stores that sell distilled spritse tmajority of the grocery stores
and drug stores that sell alcohol as an incidemsal will sell only beer and
wine.

The Planning and Zoning Commission recommendatilmwva small package
stores, approximately the size of a convenience st the C-3 zoning district,
again not allowing accessory pass-out windows meethru service. This will
accommodate small package stores in shopping seatel other free standing
buildings located in the C-3 zoned areas.

During the first reading of the ordinance, the C®puncil modified the
Planning and Zoning Commissions recommendationlibyireting drive thru
service in all zoning districts. The City Couneilso voted to modify the
wording found in the original proposal from “autoile” to “motor vehicle”.

Section 29-3 Definitions:

In the definition section of the code, Section 2%& Planning and Zoning
Commission is recommending a number of clean-umstdy removing the
word "mixed" from several definitions. The word %w&d" is a hold-over from
the wording of the original liquor-by-the-drink eten.

Zoning Code does not have a definition for packagwe. Therefore, the
Planning and Zoning Commission is proposing a defim that defines a
package store as a place where alcoholic beveragesold for off-premise
consumption as the primary business activity.
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The Planning and Zoning Commission saw the neatange the definition of
incidental use. The Planning and Zoning Commiss®rproposing that an
incidental use not occupy more than 25% of therflo@a of the primary use.
This change to the definition is important to gestablishments a firm measure
as to what is primary and what is secondary. Thiange to the definition
section will limit a 3,000 square foot grocery st@o no more than 750 square
feet of total floor area dedicated to alcohol sales

Section 29-14 CA Commercial-Apartment District

The Commercial-Apartment District (CA) currentlyaals grocery stores with

not over 3,000 square feet of total floor area @nallows drug stores. The

Planning and Zoning Commission recommends thas#he of beer and wine

for off-premise consumption be permitted as andiectal use in grocery stores
and drug stores already permitted in this distiagth no accessory pass-out
windows and/or delivery to customers in their matehicle.

Section 29-15 C-1 Neighborhood Service District

The Neighborhood Service District (C-1) currentlipas grocery stores with

not over 3,000 square feet of total floor area. Ewsv, this district does not
allow drug stores. The Planning and Zoning Commissecommends that the
sale of beer and wine for off-premise consumptierpbrmitted as an incidental
use in these already permitted grocery stores, withaccessory pass-out
windows and/or delivery to customers in their matehicle.

Section 29-16 C-2A Restricted Local Retail Distri8ection 29-19 CB-1 West
Broadway District, Section 29-19.1 CB-2 Central ess District,
Broadway/13th/Main,

The Restricted Local Retail District (C-2A) WestoBdway District (CB-1),
and Central Business District, Broadway/13th/MafdB{2) districts allow
grocery stores with not over 3,000 square feebtl floor area and they allow
drug stores. The Planning and Zoning Commissioameaends that the sale of
alcoholic beverages for off-premise consumptiorpbenitted as an incidental
use in these already permitted grocery stores amngl stores, with no accessory
pass-out windows and/or delivery to customers @ir timotor vehicles.

Section 29-17 C-2 Local Retail District

The Local Retail District (C-2) allows drug storasd allows grocery stores
with over 3,000 square feet, but not over 35,006aeg) feet, of total floor area.
The Planning and Zoning Commission recommends ttieatsale of alcoholic
beverages for off-premise consumption be permitsdan incidental use in
these already permitted grocery stores and drugsstwvith no accessory pass-
out windows and/or delivery to customers in theaton vehicles.

Section 29-18 C-3 General Retail District

The General Retail District (C-3) allows drug stoend allows grocery stores
of any size, including the big box super storese Tlanning and Zoning
Commission recommends that the sale of alcoholetages for off-premise
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consumption be permitted as an incidental use esdhalready permitted
grocery stores and drug stores, with no accessasg-put windows and/or
delivery to customers in their motor vehicles.

The Planning and Zoning Commission recommendsahat limited basis, the
General Retail District (C-3) be the first distrittat a package store selling
alcoholic beverages as the primary use be allovied. Planning and Zoning
Commission's recommendation is to allow packageestm the General Retail
District (C-3) that are limited to not over 3,00§uare feet of total floor area,
with no accessory pass-out windows and/or delitermgustomers in their motor
vehicles.

Section 29-19.2 CB-3 Central Business District, &@al) Section 29-19.3 CB-4
Depot District, Section 29-20 C-4 Commercial DidtriSection 29-21 IDP
Industrial Park [District], Section 29-23.2 IHC énstate Highway Commercial
District, Section 29-22 M-1 Light Manufacturing [ist, Section 29-23 M-2
Heavy Manufacturing District, Section 29-23.3 IHhtdrstate Highway
Industrial District

By virtue of the General Retail District (C-3), ti@entral Business District,
General (CB-3), Depot District (CB-4), Commerciaistict (C-4), Industrial
Park [District] (IDP), Interstate Highway Commeici@istrict (IHC), Light
Manufacturing District (M-1), Heavy Manufacturing idixict (M-2), and
Interstate Highway Industrial District (IHI) distts allow grocery stores and
drug stores. By listing the sale of alcoholic begms for off-premise
consumption as an incidental use in the GenerahiRBistrict (C-3) already
permitted grocery stores and drug stores, the saaewill be allowed in the
Central Business District (CB-3), Depot DistrictB@), Commercial District
(C-4), Industrial Park [District] (IDP), Interstatéighway Commercial District
(IHC), Light Manufacturing District (M-1), Heavy Mwafacturing District (M-
2), and Interstate Highway Industrial District ()HUistricts. The same
conditions prohibiting accessory pass-out windond/er delivery to customers
in their motor vehicle will remain in effect.

Like the 1941 and 1955 zoning codes, the PlannmbZoning Commission is
recommending that package stores, without sizadirons, first be permitted in
the heavier commercial and manufacturing distoét€entral Business District,
General (CB-3), Depot District (CB-4), Commerciaistict (C-4), Industrial
Park [District] (IDP), Interstate Highway Commeici@istrict (IHC), Light
manufacturing District (M-1), Heavy Manufacturingisbict (M-2), and
Interstate Highway Industrial District (IHI). Howex, the Planning and Zoning
Commission recommends that accessory pass-out wsdod/or delivery to
customers in their motor vehicles not be allowedthwhodifications by the
City Council, the same prohibition of drive thrungee will be in affect for the
M-1, M-2 and IHI districts.

Section 29-30 Enforcement and administration
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Currently, the zoning code requires a zoning cedié for only a mixed
alcoholic beverage permit. This is a hold-over frora original liquor-by-the-
drink election.

The Planning and Zoning Commission recommends afioaiitbn to the code
that will require a zoning certificate for all TexaAlcoholic Beverage
Commission permits, including package stores.

With a 7-0 vote, the Planning and Zoning Commissgubmits a set of
recommendations for the sale of alcoholic beveragended for off-premise
consumption that fit within the current zoning caaled is graduated from the
lighter commercial zoning districts to the heawening districts in a fair and
equitable manner.

FISCAL IMPACT

If the upcoming petition is successful, a positinerease in sales tax and
permitting fees is expected to occur. No estimhte® been created.

Staff and the Planning and Zoning Commission recenmdrapproval.

Bill Boon, Senior Planner, gave comments and arssvajuestions from
Council.

Motion was made by Council Member Klein, secondgdCmuncil Member
Leonard to approve Ordinance No. 2008-0109 refigcthe changes made by
Council during the first reading; changing the watdomobile to motor vehicle
and removing drive thru service from all zoningtdcts. Motion carried: 7
Ayes, 0 Nays.

11:40 A.M. CITY COUNCIL RECESSED.
1:00 P.M. CITY COUNCIL RECOVENED.

7. WORK SESSION/BUSINESS AGENDA
7.1. Texas Public Officials Workshop, Governor's Diision of Emergency
Management training required by Section 418.005, T@as Government
Code. Colleen O'Neal, Regional Liaison Officer (Bours)

Section 418.005, Texas Government Code, requingsiaged public officers to
complete a course of training provided or appravedhe Governor’s Division
of Emergency Management of not less than three shaegarding the
responsibilities of state and local governmentslater than the 180th day after
the date the person:

1. takes the oath of office, if the person is regglito take an oath of office to
assume the person's duties as an appointed pdiotierpor

2. otherwise assumes responsibilities as an ambiptiblic officer, if the
person is not required to take an oath of officeassume the person's
duties.
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FISCAL IMPACT
None.

Colleen O'Neal, Regional Liaison Officer and Da®dlis, Regional Liaison

Officer Field Operations with the Texas DepartmeinPublic Safety presented
“Preparing Texas Today for Tomorrow’s ChallengesTexas Public Officials

Workshop as required by the Governor’s DivisiorEofiergency Management
to the City Council.

The Workshop agenda was comprised of the follov@itgnits:
= Unit1: What is Emergency Management?
= Unit 2: The Need for Emergency Management in Texas
= Unit 3: Executive Orders
= Unit 4: Organization of Emergency Management irake
= Unit5: Comprehensive Emergency Management
= Unit 6: Texas Capabilities

Officer O’Neal and Officer Solis discussed varidgapics with Council covering
Units 1-4.

1:45 P.M. CITY COUNCIL RECESSED.
1:57 P.M. CITY COUNCIL RECONVENED.

7. WORK SESSION/BUSINESS AGENDA (CONTINUED)
7.1. Continued

Officer Solis introduced Mike Isabel, Emergency Mgament Coordinator from
Garza County. Council watched a documentary onttineado disaster that
struck Greensburg, Kansas in May 2007. OfficeisSahd Council perform an
exercise.

Officer O’Neal and Officer Solis discussed varidgapics with Council covering
Unit 5.

2:48 P.M. CITY COUNCIL RECESSED.
2:57 P.M. CITY COUNCIL RECONVENED.

7. WORK SESSION/BUSINESS AGENDA (CONTINUED)
7.1. Continued
Officer Solis concluded the Workshop by coveringi¢s from Unit 6.
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Mayor Martin expressed his concern with the Emergddperations Center and
its inadequacies to deal with the magnitude ofdisasters that Lubbock presently
deals with. City Council consensus to direct thiy @anager to bring back to

Council other possible locations for a new Emergefperations Center to

consider for next year’s fiscal budget.

6. REGULAR AGENDA (CONTINUED)
6.6. Board Appointments - City Secretary : Consideone appointment to the
Structural Standards Commission.

Consider one appointment to the Structural Starsd@ammission.
FISCAL IMPACT

None.

Staff recommends approval.

Motion was made by Council Member Price, secondgdMlayor Pro Tem
Gilbreath to move Arden Hawkins from “Alternate” tdember;” and to
appoint David Tate as an “Alternate” to the StruakBtandards Commission.
Motion carried: 7 Ayes, 0 Nays.

3:07 P.M. CITY COUNCIL ADJORNED.

There being no further business to come beforeCinencil, Mayor Martin
adjourned the meeting.



