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Capital Program Overview 

The Capital Improvement Program proposed funding for FY 
2016-17 totals $188,565,891 across all funds. The 
appropriation to date on all projects is $590,583,113.  The 
proposed amount will bring the total Capital Improvement 
Program total to $779,149,004. Of the 116 projects 
receiving funding, 38 are existing projects receiving 
additional funding and 78 are new projects.   

General Fund 
General Fund capital is broken down into four categories:  
Administrative Services, Cultural and Recreational Services, 
Public Safety and Health Services, and Public Works. 

Administrative Services 
Administrative Services has nine active capital projects with 
appropriation of $73.1 million. An additional $440,000 is 
included in FY 2016-17 for the existing project, Facility 
Roof Replacements.

The funding sources for the FY 2016-17 appropriation is 
cash funding of $440,000.

A full description of the projects is included in the 
Administrative Services section of the FY 2016-17 Capital 
Program.  

Cultural and Recreational Services 
Cultural and Recreational Services has eight active capital 
projects with appropriation of $4.2 million. An additional 
$179,400 is included in FY 2016-17 for the following 
existing projects:

Golf Course Improvements, $53,400
Buddy Holly Center Renovations Phase II, $126,000

The funding sources for the FY 2016-17 appropriations are: 
Cash funding of $53,400 from General Fund and 
$126,000 from the Hotel Occupancy Tax Fund

A full description of the projects is included in the Cultural 
and Recreational Services section of the FY 2016-17 Capital 
Program.  

Public Safety and Health Services 
Public Safety and Health Services has three active capital 
projects with appropriation of $12.5 million. An additional 
$210,000 is included in FY 2016-17 for the existing project, 
Municipal Square Repairs. 

One new project is added for FY 2016-17, Major Repairs at 
Fire Facilities Phase II, with anticipated costs totaling 
$300,000. 

The funding source for the FY 2016-17 appropriation is
cash funding of $510,000.

A full description of the projects is included in the Public 
Safety and Health Services section of the FY 2016-17 
Capital Program.   

Public Works 
Public Works has ten active capital projects with 
appropriation of $40.1 million. An additional $350,000 is 
included in FY 2016-17 for the existing project, Erskine 
Street – Indiana Avenue to Quaker Avenue.

Two new projects are added for FY 2016-17 with 
anticipated costs totaling $10.2 million: 

98th Street from Upland Avenue to Milwaukee Avenue, 
$3.2 million
Street Maintenance Program Phase II, $7.0 million

The funding sources for the FY 2016-17 appropriations are:
10-year bond funding of $7,000,000
20-year bond funding of $3,550,000

A full description of the projects is included in the Public 
Works section of the FY 2016-17 Capital Program.  

FY 2016-17 General Fund Projects Requested But Not 
Funded 
There were 18 projects in General Fund requested but not 
funded in FY 2016-17 due to funding constraints. These 
projects total $7.5 million, with $5.6 million cash funding 
and $1.9 million debt funding. A list of the projects is 
included after this summary. 

Internal Service Funds 
Internal Service Funds has three active capital projects with 
appropriation of $13.8 million. An additional $153,000 is 
included in FY 2016-17 for the existing project, E1 Fleet 
Module.

One new project is added for FY 2016-17, E1 Employee 
Self Service, with anticipated costs totaling $390,520.

The funding source for the FY 2016-17 appropriation is 
cash funding of $543,520.

A full description of the projects is included in the Internal 
Services section of the FY 2016-17 Capital Program.  

Enterprise Funds 

Airport 
The Airport Fund has nine active capital projects with 
appropriations of $66.5 million.   

Four new projects are added for FY 2016-17 with 
anticipated costs totaling $21.2 million: 

Remove and Reseal All Joints in Concrete, $260,410
Terminal Building Remodel, $20,737,224
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Capital Program Overview 

Mechanical System Improvements, $150,000
Terminal Apron Maintenance, $77,270

The funding sources for the FY 2016-17 appropriations are:
Cash funding of $487,680
Federal grant funding of $3,737,224
20-year bond funding of $17,000,000

A full description of the projects is included in the Airport 
Fund section of the FY 2016-17 Capital Program.  

Cemetery 
The Cemetery Fund has one active capital project, Cemetery 
Permanent Improvements, with an appropriation of $71,375. 

A full description of the project is included in the Cemetery 
section of the FY 2016-17 Capital Program. 

Civic Center (Arts and Entertainment Facilities) 
The Civic Center Fund has three active capital projects with 
appropriations of $9.7 million. An additional $534,696 is 
included in FY 2016-17 for the existing project, Civic 
Center Renovation.

The funding source for the FY 2016-17 appropriation is 
cash funding of $534,696.

A full description of the projects is included in the Arts and 
Entertainment Facilities section of the FY 2016-17 Capital 
Program.  

Lubbock Power and Light 
Lubbock Power and Light has 23 active capital projects with 
appropriations of $26.4 million. An additional $28.8 million 
is included in FY 2016-17 for the following existing 
projects:

Capacitor Controller Change Out, $75,000 
Substation Land Acquisition, $3.0 million 
Downtown Redevelopment Underground, $510,000 
Fiberoptic Communications, $155,000 
T&D Grid Information Systems, $1.8 million 
Feeder Circuits - Northwest, $205,000 
69/115 kV Line Rebuild: Thompson-Vicksburg, 
$980,000 
115 kV Line Construction: Northwest-Mackenzie, 
$15.25 million 
69/115 kV Line Rebuild: Chalker-Thompson, $1.58 
million 
69/115 kV Line Rebuild: Chalker-Oliver, $1.48 million 
Autotransformer – Southeast, $850,000 
Substation Battery Replacement, $200,000 
Substation RTU Replacement, $150,000 
MGL – Control System Update, $2.6 million 

Forty-six new projects are added for FY 2016-17 with 
anticipated costs totaling $42.1 million:

Customer Service Information Systems, $2.0 million 
69/115 kV Line Rebuild: Brandon-Vicksburg, $300,000 
69/115 kV Line Rebuild: Brandon-Erskine, $30,000 
69/115 kV Line Rebuild: Erskine-Mackenzie, $2.2 
million 
115kV Bus Expansion – Mackenzie, $1.0 million 
Substation Capacity Upgrade – McDonald, $5.0 million  
Substation Capacity Upgrade – Slaton, $400,000 
Future Substation – North, $500,000 
CKE – GT2 Control System Upgrade, $345,000 
Autotransformer – Co-op, $400,000 
Autotransformer – Vicksburg, $400,000 
Autotransformer – Mackenzie, $400,000 
Substation Rebuild – Holly, $1.5 million 
Substation Rebuild – Oliver, $3.0 million 
Substation Rebuild – Co-op, $300,000 
Substation Rebuild – Slaton, $900,000 
Future Substation – New Oliver 345kV, $1.6 million 
Future Substation –North Addition 345kV, $1.6 million 
Future Substation –New Wadsworth 345kV, $1.6 
million 
Future Substation – Red Raider, $500,000 
69/115kV Line Rebuild: Holly-Southeast, $250,000 
69/115 kV Line Rebuild: Holly-Slaton, $200,000 
Infrastructure Upgrade – Lubbock State School, 
$600,000 
69/115 kV Line Rebuild: Southeast-Oliver, $1.8 million 
FY 2016-17 Sub. Breaker Repl.–Distribution, $125,000 
CKE – GT3 Control System Upgrade, $475,000 
CKE – GT3 Inlet Filter House, $600,000 
FY 2016-17 Substation Relay Upgrade, $510,000 
FY 2016-17 Sub. Breaker Repl.-Transmission, 
$765,000 
FY 2016-17 15kV System Reconductor or Rebuild, 
$510,000 
FY 2016-17 Service Distribution, $510,000 
FY 2016-17 Underground Distribution, $2.04 million 
FY 2016-17 Overhead Lines, $ 1.78 million 
FY 2016-17 Street Lights, $350,000 
FY 2016-17 Distribution Transformers, $2.56 million 
Mobile Workforce Management System, $500,000 
CKE – Gas Yard Metering Station, $100,000 
CKE Roofing Projects, $75,000 
CKE - GT2 Generator Overhaul, $350,000 
MGL – Office/Warehouse, $1.5 million 
FY 2016-17 Vehicles and Equipment, $1.67 million 
Substation Office Renovation, $115,000 
69/115kV Line Rebuild: Coop-Mackenzie, $275,000 
69/115kV Line Reconductor: Holly-Wadsworth, 
$100,000 
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69/115kV Line Reconductor: Co-op-Wadsworth, 
$100,000 
MGL Protective Relays, $300,000 

The funding sources for the FY 2016-17 appropriations are:
Cash funding of $15,240,000
10-year bond funding of $4,950,000
20-year bond funding of $14,520,000
30-year bond funding of $38,240,000
Additionally, $2.0 million of bonds were not issued in 
FY 2015-16 for the following project due to project 
delays. The bonds for this project will be issued during 
FY 2016-17. 

o Substation Land Acquisition, $2.00 million – 
this project was delayed until a final decision 
had been made on the 2019 power supply.  
Based on planning as a result of that decision, 
locations for future substations will be 
identified.

The Lubbock Power and Light Capital Program Summary 
can be found in the Lubbock Power and Light section of the 
FY 2016-17 Capital Program. The detail capital project 
sheets are not included due to NERC compliance rules that 
prohibit the release to the public of any information that 
could possibly be used to plan or carry out a terrorist attack 
on the electric system and this could include the details of 
capital projects.   

Solid Waste 
Solid Waste has seven active capital projects with 
appropriation of $8.2 million. An additional $157,600 is 
included in FY 2016-17 for the following project, Southside 
Office Building Expansion. 

Three new projects are added for FY 2016-17 with 
anticipated costs totaling $764,628: 

Landfill 69 Groundwater Remediation, $500,000
Gates and Fencing, $71,628
Fleet/Solid Waste Complex Exterior Renovations, 
$193,000

The funding sources for the FY 2016-17 appropriations are:
Cash funding of $264,628
5-year bonding funding of $500,000
20-year bond funding of $157,600

A full description of the projects is included in the Solid 
Waste section of the FY 2016-17 Capital Program. 

Storm Water 
Storm Water has eight active capital projects with 
appropriation of $47.5 million. An additional $35.9 million 
is included in FY 2016-17 for the following existing 
projects:

Digital Orthos and Storm Water Utility Maintenance, 
$200,000 
Storm Water Master Plan, $500,000 
Northwest Lubbock and Maxey Park Project, $35.0 
million 
Storm Water Repair and Replacement, $250,000 

One new project is added for FY 2016-17, Storm Water 
Vehicle Replacement FY 16-17, with anticipated costs 
totaling $289,000.

The funding sources for the FY 2016-17 appropriations are:
Cash funding of $989,900
20-year bond funding of $35,250,000

A full description of the projects is included in the Storm 
Water section of the FY 2016-17 Capital Program.  

Wastewater
The Wastewater Fund has 11 active capital projects with 
appropriations of $176.4 million. An additional $2.5 million 
is included in FY 2016-17 for the following existing 
projects:

Lift Station Rehabilitation, $500,000 
Major Sanitary Sewer Mains Rehabilitation, $2.0 
million 

Eight new projects are added for FY 2016-17 with 
anticipated costs totaling $3.8 million: 

Update Wastewater Collection System Master Plan, 
$500,000 
SEWRP Improvements Plant 3, $1,000,000 
SEWRP Transformer Rehabilitation, $500,000 
Sewer Line Replacement Phase II, $400,000 
Sewer Tap Replacement Phase II, $300,000 
Water Reclamation Plant Replacements Phase II, 
$450,000 
Land Application Production and Monitoring Well II, 
$50,000 
Wastewater Vehicle Replacement FY 16-17, $628,000 

The funding sources for the FY 2016-17 appropriations are:
Cash funding of $1,178,000
10-year bond funding of $1,250,000
20-year bond funding of $3,900,000

A full description of the projects is included in the 
Wastewater Section of the FY 2016-17 Capital Program. 

Water 
The Water Fund has 18 active capital projects with 
appropriation of $87.0 million. An additional $31.2 million 
is included in FY 2016-17 for the following existing 
projects:
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Water System Master Plan and Model Update, $50,000 
Bailey County Wellfield Improvements, $14.0 million 
Comprehensive Water Line Changeouts, $500,000 
Water Treatment Plant Improvements, $2.0 million 
BCWF Supply Line/Pumping System, $600,000 
South Lubbock Water Treatment Plant Expansion, 
$2.0 million 
Pump Station 10, $12.0 million 

Eleven new projects are added for FY 2016-17 with 
anticipated costs totaling $4.3 million:  

Evaluation of Bailey County Supply Line, $750,000 
Lowhead C Pump Station and Supply Line, $750,000 
Lake Alan Henry Watershed Management, $400,000 
Strategic Water Supply Planning, $200,000 
Asset Management, $200,000 
Transmission Line and Easement Maintenance, 
$200,000 
Elevated Storage Tanks, $200,000 
Water Line Replacement Phase II, $250,000 
Water Lines Ahead of Street Pavement Phase II, 
$250,000 
Water Meter Replacement Phase II, $450,000  
Water Vehicle Replacement FY 16-17, $693,243 

The funding sources for the FY 2016-17 appropriations are:
Cash funding of $3,693,243
10-year bond funding of $2,000,0000
20-year bond funding of $29,800,000

A full description of the projects is included in the Water 
section of the FY 2016-17 Capital Program. 

Special Revenue Funds 

Central Business District Tax Increment Financing District 
(CBD TIF) 
The CBD TIF Fund has four active capital projects with 
appropriations of $10.3 million. An additional $3.8 million 
is included in FY 2016-17 for the following existing 
projects:

Underground Utilities, $3,000,000 
Gateways, $800,000 

One new project is added for FY 2016-17, Utility 
Infrastructure Upgrades/Relocations, with anticipated costs 
totaling $700,000.

The funding source for the FY 2016-17 appropriation is  
20-year bond funding of $4,500,000.

A full description of the projects is included in the CBD TIF 
section of the FY 2016-17 Capital Program.   

Gateway Streets 
The Gateway Streets Fund has three active capital projects 
with appropriations of $12.5 million.   

A full description of the projects is included in the Gateway 
section of the FY 2016-17 Capital Program.   

North Overton Tax Increment Financing District (North 
Overton TIF) 
The North Overton TIF Fund has one active capital project, 
with an appropriation of $2.2 million. An additional 
$150,000 is included in FY 2016-17 for the following 
project, North Overton TIF Public Improvements. 

The funding source for the FY 2016-17 appropriations is
cash funding of $150,000.

A full description of the project is included in the North 
Overton TIF section of the FY 2016-17 Capital Program 
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General Fund Capital Appropriation Summary

Project Name
Appropriation

to Date
Requested FY 

2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Total

Appropriation

Administrative Services

8536 Facility Demolition 1,362,748$         -                        150,000            150,000            150,000            150,000            150,000            2,112,748$       

8600 Water Damaged Facilities 2,064,072           -                        50,000              -                        50,000              -                        50,000              2,214,072          

91190 City Hall Improvements 1,128,500           -                        -                        -                        -                        -                        -                        1,128,500          

92238 Facility Maintenance Fund 1,166,000           -                        333,000            147,000            110,000            50,000              55,000              1,861,000          

92323 Facility Renovations/Upgrades 2,870,370           -                        1,685,000         1,540,000         1,000,000         1,000,000         45,000              8,140,370          

92324 Document Management System 231,574              -                        -                        -                        -                        -                        -                        231,574             

92358 City Hall Elevator Installation 667,000              -                        -                        -                        -                        -                        -                        667,000             

92359 Facility Roof Replacements 647,000              440,000            375,000            225,000            900,000            100,000            100,000            2,787,000          

92369 Municipal Facilities Replacements/Renovations 63,000,000         -                        -                        -                        -                        -                        -                        63,000,000       

2016100 Comprehensive Plan -                          -                        250,000            250,000            -                        -                        -                        500,000             

Subtotal 73,137,264         440,000            2,843,000         2,312,000         2,210,000         1,300,000         400,000            82,642,264       

Cultural and Recreational Services

8550 Golf Course Improvements 571,290              53,400              53,400              53,400              53,400              53,400              53,400              891,690             

92144 Buddy Holly Center 1,139,809           -                        -                        -                        -                        -                        -                        1,139,809          

92328 Aztlan Mural Shelter 135,000              -                        -                        -                        -                        -                        -                        135,000             

92362 Buddy Holly Center Renovations Phase II 438,380              126,000            -                        -                        -                        -                        -                        564,380             

92363 Patterson Branch Library Renovations 700,000              -                        -                        -                        -                        -                        -                        700,000             

92364 Lewis Ball Field Complex Facility Improvements 82,446                -                        1,232,764         785,200            -                        -                        -                        2,100,410          

92365 Lakewood Development 566,192              -                        -                        -                        -                        -                        -                        566,192             

92425 Park Maintenance Facility 600,000              -                        -                        -                        -                        -                        -                        600,000             

2008084 Dunbar Historical Lake Improvements -                          -                        -                        -                        1,180,638         1,517,963         -                        2,698,601          

2008230 Burgess Rushing Tennis Center (East Annex) -                          -                        19,035              190,354            -                        -                        -                        209,389             

2008231 Burgess Rushing Tennis Center Phase II -                          -                        -                        2,018,390         -                        -                        -                        2,018,390          

2008233 Park Renovations -                          -                        -                        944,884            -                        -                        -                        944,884             

2008240 Mackenzie Park Community Pavilion -                          -                        -                        -                        -                        1,606,660         -                        1,606,660          

2009388 McAlister Park Community Pavilion -                          -                        -                        -                        3,806,660         -                        -                        3,806,660          

2011056 Mackenzie Irrigation (I-27 entry) -                          -                        -                        -                        -                        310,200            -                        310,200             

2011060 Youth Sports Complex Construction Phase II -                          -                        -                        -                        -                        8,080,000         -                        8,080,000          

2013040 Leftwich Park Development -                          -                        1,224,336         -                        -                        -                        -                        1,224,336          

2013041 Higginbotham Park Redevelopment -                          -                        77,036              1,012,723         -                        -                        -                        1,089,759          

2014054 Huffman Softball Complex Facility Improvements -                          -                        2,465,528         1,735,292         -                        -                        -                        4,200,820          

2014068 University and Indiana Avenue Medians Xeriscape -                          -                        761,492            300,000            -                        -                        -                        1,061,492          

2014072 Groves Branch Library Renovations -                          -                        740,000            -                        -                        -                        -                        740,000             

2014079 Mackenzie (South) Irrigation Improvements -                          -                        -                        -                        527,688            -                        -                        527,688             

2014088 Clapp Pool Maintenance and Improvements -                          -                        -                        2,264,708         1,735,292         -                        -                        4,000,000          

2016002 Swimming Pool Improvements -                          -                        1,024,405         -                        -                        -                        -                        1,024,405          

2016003 McAlister Nature Trail Phase I -                          -                        443,000            -                        -                        -                        -                        443,000             

201600 Davis Model Airport Runway Repairs -                          -                        -                        168,336            -                        -                        -                        168,336             

2016012 McAlister Nature Trail Phase II -                          -                        465,000            -                        -                        -                        465,000             

2016085 Garden and Arts Center Exterior Renovations -                          -                        177,000            -                        -                        -                        -                        177,000             

2016101 Stumpy Hamilton Park Redevelopment Phase II -                          -                        3,820,758         -                        -                        -                        -                        3,820,758          

2016102 Ball Field Playgorunds -                          -                        -                        -                        747,488            -                        -                        747,488             

2016173 Park Pavillions Phase II -                          -                        503,498            538,472            576,455            614,438            654,842            2,887,705          

2016174 Park Playground Replacement Phase II -                          -                        950,000            1,100,000         1,200,000         1,308,000         1,425,720         5,983,720          

Subtotal 4,233,117 179,400 13,492,252 11,576,759 9,827,621 13,490,661 2,133,962 54,933,772

Unappropriated Planning Years
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General Fund Capital Appropriation Summary

Project Name
Appropriation

to Date
Requested FY 

2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Total

Appropriation

Unappropriated Planning Years

Public Safety and Health Services

92348 New Fire Station No. 1 5,095,000$         -                        -                        -                        -                        -                        -                        5,095,000          

92366 Emergency Operations Center 6,728,800           -                        -                        -                        -                        -                        -                        6,728,800          

92367 Municipal Square Repairs 688,000              210,000            125,000            75,000              50,000              50,000              -                        1,198,000          

2016172 Major Repairs at Fire Facilities Phase II -                          300,000            300,000            300,000            300,000            300,000            300,000            1,800,000          

Subtotal 12,511,800         510,000            425,000            375,000            350,000            350,000            300,000            14,821,800       

Public Works

8563 Sign Upgrades and Replacement 498,634              -                        -                        -                        -                        -                        -                        498,634             

8604 Thoroughfare Plan Restudy 125,000              -                        125,000            -                        -                        -                        -                        250,000             

8605 Bicycle Plan Restudy 75,000                -                        -                        -                        -                        -                        -                        75,000               

90095 North University Enhancement Project 1,914,229           -                        -                        -                        -                        -                        -                        1,914,229          

92216 Traffic Signal Upgrades 4,750,000           -                        -                        -                        -                        -                        -                        4,750,000          

92217 34th Street Reconstruct- Quaker Avenue to Avenue Q 22,557,200         -                        -                        -                        -                        -                        -                        22,557,200       

92322 Erskine Street - Indiana Avenue to Quaker Avenue 8,670,000           350,000            -                        -                        -                        -                        -                        9,020,000          

92349 Communication System Expansion 1,050,000           -                        350,000            350,000            350,000            350,000            350,000            2,800,000          

92370 Transportation Improvements 500,000              -                        250,000            250,000            250,000            250,000            250,000            1,750,000          

92420 34th Street - Quaker Avenue to Slide Road -                          -                        8,800,000         -                        -                        -                        -                        8,800,000          

2014091 East 66th Street - MLK to East Loop 289 -                          -                        -                        4,700,000         -                        -                        -                        4,700,000          

2014093 34th Street - Avenue Q to Interstate 27 -                          -                        -                        8,700,000         -                        -                        -                        8,700,000          

2014094 Upland Avenue - US 62/82 to 82nd Street -                          -                        -                        900,000            9,800,000         -                        -                        10,700,000       

2014095 Milwaukee Avenue - Erskine Street to 4th Street -                          -                        -                        -                        -                        -                        9,300,000         9,300,000          

2016059 Backup Power at Signalized Interssections -                          -                        100,000            100,000            100,000            100,000            100,000            500,000             

2016079 98th Street from Upland Avenue to Milwaukee Avenue -                          3,200,000         -                        -                        -                        -                        -                        3,200,000          

2016086 Right-of-Way Aquistion Ahead of Paving -                          -                        125,000            125,000            125,000            125,000            125,000            625,000             

2016087 Upland Avenue from 82nd Street to 98th Street -                          -                        -                        -                        -                        7,050,000         -                        7,050,000          

2016163 Outer Route Right-of-Way and Utility Adjustments -                          -                        9,000,000         -                        -                        -                        -                        9,000,000          

2016170 Traffic Signal/Controllers Phase II -                          -                        300,000            300,000            300,000            300,000            300,000            1,500,000          

2016171 Street Maintenance Program Phase II -                          7,000,000         10,200,000       10,400,000       10,500,000       10,700,000       10,800,000       59,600,000       

Subtotal 40,140,063         10,550,000       29,250,000       25,825,000       21,425,000       18,875,000       21,225,000       167,290,063     

Total General Fund Capital 130,022,244$     11,679,400       46,010,252       40,088,759       33,812,621       34,015,661       24,058,962       319,687,899     
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General Fund Capital Funding Summary

Funding Source Funding to Date
Requested FY 

2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Total

Funding

2001 General Obligation Bonds 483,504$                 -                         -                         -                            -                        -                        -                        483,504$            

2003 General Obligation Bonds 16,496                     -                         -                         -                            -                        -                        -                        16,496                 

2005 General Obligation Bonds 11,606                     -                         -                         -                            -                        -                        -                        11,606                 

Federal Grant Funding 6,514,061                -                         -                         -                            -                        -                        -                        6,514,061           

FY 2006 Tax Supported Revenue CO's 275,507                   -                         -                         -                            -                        -                        -                        275,507               

FY 2007 General Obligation Bonds 5,651                       -                         -                         -                            -                        -                        -                        5,651                   

FY 2007 Tax Supported Revenue CO's 330,523                   -                         -                         -                            -                        -                        -                        330,523               

FY 2008 Tax Supported Revenue CO's 22,437                     -                         -                         -                            -                        -                        -                        22,437                 

FY 2009 General Fund Pay-As-You-Go 185,951                   -                         -                         -                            -                        -                        -                        185,951               

FY 2009 General Obligation Bonds 750,000                   -                         -                         -                            -                        -                        -                        750,000               

FY 2009 Tax Supported Revenue CO's 171,350                   -                         -                         -                            -                        -                        -                        171,350               

FY 2010 General Fund Pay-As-You-Go 44,824                     -                         -                         -                            -                        -                        -                        44,824                 

FY 2010 General Obligation Bonds 6,457,200                -                         -                         -                            -                        -                        -                        6,457,200           

FY 2011 General Fund Pay-As-You-Go 883,839                   -                         -                         -                            -                        -                        -                        883,839               

FY 2011 General Obligation Bonds 5,125,000                -                         -                         -                            -                        -                        -                        5,125,000           

FY 2011 Tax Supported Revenue CO's 412,011                   -                         -                         -                            -                        -                        -                        412,011               

FY 2012 General Fund Pay-As-You-Go 72,190                     -                         -                         -                            -                        -                        -                        72,190                 

FY 2012 General Obligation Bonds 10,000,000              -                         -                         -                            -                        -                        -                        10,000,000         

FY 2012 Tax Supported Revenue CO's 300,000                   -                         -                         -                            -                        -                        -                        300,000               

FY 2013 General Fund Pay-As-You-Go 284,000                   -                         -                         -                            -                        -                        -                        284,000               

FY 2013 General Obligation Bonds 5,725,000                -                         -                         -                            -                        -                        -                        5,725,000           

FY 2014 General Fund Pay-As-You-Go 2,881,944                -                         -                         -                            -                        -                        -                        2,881,944           

FY 2014 Tax Supported Revenue CO's 500,000                   -                         -                         -                            -                        -                        -                        500,000               

FY 2015 General Fund Pay-As-You-Go 1,937,000                -                         -                         -                            -                        -                        -                        1,937,000           

FY 2015 Risk Fund Pay-As-You-Go 1,000,000                -                         -                         -                            -                        -                        -                        1,000,000           

FY 2015 Tax Supported Revenue CO's 17,989,438              -                         -                         -                            -                        -                        -                        17,989,438         

FY 2016 General Fund Pay-As-You-Go 2,529,000                -                         -                         -                            -                        -                        -                        2,529,000           

FY 2016 Tax Supported Revenue CO's 60,698,515              -                         -                         -                            -                        -                        -                        60,698,515         

FY 2017 10-Year Tax Revenue CO's -                               7,000,000          -                         -                            -                        -                        -                        7,000,000           

FY 2017 General Fund Pay-As-You-Go -                               950,000             -                         -                            -                        -                        -                        950,000               

FY 2017 Tax Supported Revenue CO's -                               3,550,000          -                         -                            -                        -                        -                        3,550,000           

FY 2018 10-Year Tax Supported Revenue CO's -                               -                         10,200,000        -                            -                        -                        -                        10,200,000         

FY 2018 General Fund Pay-As-You-Go -                               -                         6,542,932          -                            -                        -                        -                        6,542,932           

FY 2018 Tax Supported Revenue CO's -                               -                         29,163,920        -                            -                        -                        -                        29,163,920         

FY 2019 10-Year Tax Supported Revenue CO's -                               -                         -                         10,400,000           -                        -                        -                        10,400,000         

FY 2019 General Fund Pay-As-You-Go -                               -                         -                         5,530,574             -                        -                        -                        5,530,574           

FY 2019 Tax Supported Revenue CO's -                               -                         -                         24,104,785           -                        -                        -                        24,104,785         

FY 2020 10-Year Tax Supported Revenue CO's -                               -                         -                         -                            10,500,000       -                        -                        10,500,000         

Unappropriated Planning Years

11 FY 2016-17 Proposed Capital Program
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General Fund Capital Funding Summary

Funding Source Funding to Date
Requested FY 

2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Total       

Funding

Unappropriated Planning Years

FY 2020 General Fund Pay-As-You-Go -$                             -                         -                         -                            3,812,688         -                        -                        3,812,688           

FY 2020 Tax Supported Revenue CO's -                               -                         -                         -                            19,396,533       -                        -                        19,396,533         

FY 2021 10-Year Tax Supported Revenue CO's -                               -                         -                         -                            -                        10,700,000       -                        10,700,000         

FY 2021 General Fund Pay-As-You-Go -                               -                         -                         -                            -                        2,735,200         -                        2,735,200           

FY 2021 Tax Supported Revenue CO's -                               -                         -                         -                            20,527,061       -                        20,527,061         

FY 2022 10-Year Tax Supported Revenue CO's -                               -                         -                         -                            -                        -                        10,800,000       10,800,000         

FY 2022 General Fund Pay-As-You-Go -                               -                         -                         -                            -                        -                        1,425,000         1,425,000           

FY 2022 Tax Supported Revenue CO's -                               -                         -                         -                            -                        -                        11,730,562       11,730,562         

General Capital Project Fund 1,681,306                53,400               103,400             53,400                  103,400            53,400              103,400            2,151,706           

State Grant Funding 477,424                   -                         -                         -                            -                        -                        -                        477,424               

Public Works Capital Project Fund 200,000                   -                         -                         -                            -                        -                        -                        200,000               

TXDOT Participation 478,278                   -                         -                         -                            -                        -                        -                        478,278               

Hotel/Motel Funds 1,578,189                126,000             -                         -                            -                        -                        -                        1,704,189           

Total   General Fund Capital 130,022,244$          11,679,400        46,010,252        40,088,759           33,812,621       34,015,661       24,058,962       319,687,899$     



General Fund 
FY 2016-17 Requested But Not Funded Projects

Requested
Project Name FY 2016-17 Funding Type * Tax Rate

Administrative Services

8536 Facility Demolition 150,000                Cash 0.1049

92238 Facility Maintenance Fund 433,000                Cash 0.3028

92323 Facility Renovations/Upgrades 1,685,000             Cash 1.1782

2016100 Comprehensive Plan 500,000                Cash 0.3496

Subtotal 2,768,000             -                            1.9354

Cultural and Recreational Services

92328 Aztlan Mural Shelter 247,110                Cash 0.1728

2008230 Burgess Rushing Tennis Center (East Annex) 19,035                  Cash 0.0133

2013041 Higginbotham Park Redevelopment 77,036                  Bonds 0.0043

2014072 Groves Branch Library Renovations 740,000                Bonds 0.0412

2016002 Swimming Pool Improvements 1,024,405             Cash 0.7163

2016003 McAlister Nature Trail Phase I 443,000                Cash 0.3097

2016085 Garden and Arts Center Exterior Renovations 177,000                Cash 0.1238

2016173 Park Pavillions Phase II 468,684                Bonds 0.0261

2016174 Park Playground Replacement Phase II 648,000                Bonds 0.0361

Subtotal 3,844,270             -                            1.4436

Public Works

8604 Thoroughfare Plan Restudy 125,000                Cash 0.0874

92370 Transportation Improvements 250,000                Cash 0.1748

2016059 Backup Power at Signalized Interssections 100,000                Cash 0.0699

2016086 Right-of-Way Aquistion Ahead of Street Paving 125,000                Cash 0.0874

2016170 Traffic Signal/Controllers Phase II 300,000                Cash 0.2098

Subtotal 900,000                0.6293

Total General Fund Capital 7,512,270             -                            4.0083

*  The tax rate shown for bond funded projects is the annual cost for each year of the debt based on current tax value
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Lubbock Power and Light Utility Appropriation Summary

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

AUTOTRANSFORMERS

92407 Autotransformer - Southeast $ 150,000 -850,000 - - - - 1,000,000

2016022 Autotransformer - Co-op - 400,000 3,675,000 - - - - 4,075,000

2016024 Autotransformer - Vicksburg - 400,000 - 3,755,000 - - - 4,155,000

2016025 Autotransformer - Mackenzie - 400,000 - 3,755,000 - - - 4,155,000

CAPACITY UPGRADES

92402 Substation Capacity Upgrade - Chalker 11,267,590 - - - - - - 11,267,590

2012098 Substation Capacity Upgrade - Erskine - - - - 270,000 - 2,550,000 2,820,000

2015026 Substation Capacity Upgrade - McDonald - 5,000,000 - - - - - 5,000,000

2015027 Substation Capacity Upgrade - Co-op - - - - 4,255,000 - - 4,255,000

2015028 Substation Capacity Upgrade - Slaton - 400,000 3,675,000 - - - - 4,075,000

2015029 Substation Capacity Upgrade - Mackenzie - - - - 425,000 3,910,000 - 4,335,000

FUTURE SUBSTATIONS

2014025 Future Substation - Matador - - - - 530,000 - 4,995,000 5,525,000

2015030 Future Substation - Live Oak - - - - - - 555,000 555,000

2015076 Future Substation - Juneau - - - - 745,000 6,845,000 - 7,590,000

2015078 Future Substation - Frankford - - - - 530,000 - 4,995,000 5,525,000

2015079 Future Substation - Planters - - - - - - 555,000 555,000

2015080 Future Substation - North - 500,000 - 4,690,000 - - - 5,190,000

2016030 Future Substation - New Oliver 345kV - 1,600,000 14,700,000 - - - - 16,300,000

2016031 Future Substation - North Addition 345kV - 1,600,000 14,700,000 - - - - 16,300,000

2016032 Future Substation - New Wadsworth 345kV - 1,600,000 14,700,000 - - - - 16,300,000

2016034 Future Substation - Red Raider - 500,000 - 4,690,000 - - - 5,190,000

92273 Substation Land Acquisition 4,065,000 3,000,000 - - - - - 7,065,000

SUBSTATION REBUILDS

2016026 Substation Rebuild - Holly - 1,500,000 - 14,075,000 - - - 15,575,000

2016027 Substation Rebuild - Oliver - 3,000,000 - - - - - 3,000,000

2016028 Substation Rebuild - Co-op - 300,000 2,755,000 - - - - 3,055,000

2016029 Substation Rebuild - Slaton - 900,000 - 8,445,000 - - - 9,345,000

SUBSTATION PROJECTS

92380 Feeder Circuits - Northwest 404,200 205,000 210,000 215,000 215,000 - - 1,249,200

92408 69kV Capacitor Upgrade - Vicksburg 50,000 - - - - - - 50,000

92410 69kV Capacitor Upgrade - Slaton 50,000 - - - - - - 50,000

92411 Substation Battery Replacement 120,000 200,000 165,000 165,000 170,000 - - 820,000

92412 Substation RTU Replacement 150,000 150,000 155,000 155,000 160,000 - - 770,000

2015025 115kV Bus Expansion - Mackenzie - 1,000,000 - - - - - 1,000,000

2016160 Substation Office Renovation - 115,000 - - - - - 115,000

 Appropriation
to Date 

Unappropriated Planning Years  Total
Appropriation Project Name
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Lubbock Power and Light Utility Appropriation Summary

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
 Appropriation

to Date 
Unappropriated Planning Years  Total

Appropriation Project Name

DISPATCH/GIS/SCADA

8602 Capacitor Controller Change Out $ 76,575 -75,000 - - - - 151,575

92331 Fiberoptic Communications 250,000 155,000 155,000 160,000 - - - 720,000

92332 T&D Grid Information Systems 1,260,500 1,800,000 460,000 470,000 480,000 490,000 500,000 5,460,500

92341 Directional Fault Indicators 307,100 - - - - - - 307,100

92373 Dispatch Control Center - EOC 1,563,662 - - - - - - 1,563,662

92428 T&D Center Renovations 1,088,000 - - - - - - 1,088,000

LINE REBUILDS

92379 Quaker Storm Water Project - Feeder 
Rebuild

300,000 - - - - - - 300,000

92403 69/115kV Line Rebuild:  Thompson-
Vicksburg

120,000 980,000 - - - - - 1,100,000

92405 69/115kV Line Rebuild:  Chalker-Thompson 225,000 1,575,000 - - - - - 1,800,000

92406 69/115kV Line Rebuild:  Chalker-Oliver 225,000 1,475,000 - - - - - 1,700,000

2015016 69/115kV Line Rebuild:  Brandon-Vicksburg - 300,000 - 3,960,000 - - - 4,260,000

2015017 69/115kV Line Rebuild:  Brandon-Erskine - 30,000 - 490,000 - - - 520,000

2015018 69/115kV Line Rebuild:  Erskine-Mackenzie - 2,200,000 - - - - - 2,200,000

2016035 69/115kV Line Rebuild:  Holly-Southeast - 250,000 - 3,180,000 - - - 3,430,000

2016036 69/115kV Line Rebuild:  Holly-Slaton - 200,000 - 2,815,000 - - - 3,015,000

2016038 69/115kV Line Rebuild:  Southeast-Oliver - 1,800,000 - - - - - 1,800,000

2016175 69/115kV Line Rebuild:  Co-op to 
Mackenzie

- 275,000 - 2,580,000 - - - 2,855,000

2016176 69/115kV Line Reconductor - Holly to 
Wadsworth

- 100,000 510,000 - - - - 610,000

2016177 69/115kV Line Reconductor - Co-op to 
Wadsworth

- 100,000 355,000 - - - - 455,000

LINE UPGRADES/CONSTRUCTION

8585 Air Switch Replacement 376,200 - - 215,000 - - - 591,200

92282 Downtown Redevelopment Underground 2,505,500 510,000 520,000 - - - - 3,535,500

92344 Distribution Line Equipment 100,000 - - - - - - 100,000

92404 115kV Line Construction – Northwest to 
Mackenzie

750,000 15,250,000 - - - - - 16,000,000

2016037 Infrastructure Upgrade - Lubbock State 
School

- 600,000 - - - - - 600,000

ANNUAL PROJECTS

2016066 FY 2016-17 Substation Relay Upgrade - 510,000 520,000 530,000 545,000 555,000 565,000 3,225,000

2016067 FY 2016-17 Sub. Breaker Repl. - 
Transmission

- 765,000 780,000 800,000 815,000 830,000 850,000 4,840,000

2016039 FY 2016-17 Sub. Breaker Repl. - 
Distribution

- 125,000 130,000 130,000 135,000 135,000 140,000 795,000

2016068 FY 2016-17 15 kV System Reconductor or 
Rebuild

- 510,000 780,000 1,065,000 1,085,000 1,110,000 1,135,000 5,685,000

2016069 FY 2016-17 Service Distribution - 510,000 520,000 530,000 545,000 555,000 565,000 3,225,000

2016070 FY 2016-17 Underground Distribution - 2,035,000 2,075,000 2,120,000 2,165,000 2,210,000 2,255,000 12,860,000

2016071 FY 2016-17 Overhead Lines - 1,780,000 1,815,000 1,855,000 1,890,000 1,930,000 1,970,000 11,240,000

2016073 FY 2016-17 Street Lights - 350,000 355,000 365,000 375,000 380,000 390,000 2,215,000

2016074 FY 2016-17 Distribution Transformers - 2,555,000 2,605,000 2,660,000 2,715,000 2,775,000 2,830,000 16,140,000
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Lubbock Power and Light Utility Appropriation Summary

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
 Appropriation

to Date 
Unappropriated Planning Years  Total

Appropriation Project Name

MASSENGALE

92413 MGL - Control System Upgrade -$ 1,000,000 2,600,000 - - - - 3,600,000

2016130 MGL - Generator Overhaul - - 355,000 - - - - 355,000

2016131 MGL - Gas Turbine Overhaul - - - - - 1,630,000 - 1,630,000

2016132 MGL - Generator #7 Overhaul - - 355,000 - - - - 355,000

2016133 MGL - Steam Turbine #7 Overhaul - - 355,000 - - - - 355,000

2016135 MGL - Generator #6 Overhaul - - - 365,000 - - - 365,000

2016136 MGL - Steam Turbine #6 Overhaul - - - 365,000 - - - 365,000

2016144 MGL - Office/Warehouse - 1,500,000 - - - - - 1,500,000

2016145 MGL - Power Upgrade - - 100,000 940,000 - - - 1,040,000

2016178 MGL - Protective Relays - 300,000 2,755,000 - - - - 3,055,000

BRANDON

2015054 BRN -  Hot Section Overhaul - - - - 2,265,000 - - 2,265,000

2016129 BRN - Generator Overhaul - - - - - 380,000 - 380,000

2016141 BRN - Control System Upgrade - - 100,000 415,000 - - - 515,000

2016142 BRN - Halon System Replacement - - - - 215,000 - - 215,000

2016179 BRN - Protective Relays - - - - 320,000 2,825,000 - 3,145,000

COOKE

2016021 CKE - GT2 Control System Upgrade - 345,000 - - - - - 345,000

2016050 CKE - GT3 Control System Upgrade - 475,000 - - - - - 475,000

2016051 CKE - GT3 Inlet Filter House - 600,000 - - - - - 600,000

2016116 CKE - Gas Yard Metering Station - 100,000 410,000 - - - - 510,000

2016117 CKE - Roofing Projects - 75,000 - - - - - 75,000

2016124 CKE - GT2 Generator Overhaul - 350,000 - - - - - 350,000

2016125 CKE - GT2 Turbine Overhaul - - - - - 545,000 - 545,000

2016126 CKE - GT3 Turbine Overhaul - - - - - - 555,000 555,000

2016128 CKE - GT3 Generator Overhaul - - 355,000 - - - - 355,000

2016180 CKE - Protective Relays - - - - 320,000 2,825,000 - 3,145,000

OTHER

2014045 Customer Service Information Systems - 2,000,000 18,070,000 14,385,000 4,255,000 2,175,000 - 40,885,000

2016115 Mobile Workforce Management System - 500,000 1,020,000 - - - - 1,520,000

2016156 FY 2016-17 Vehicles and Equipment - 1,670,000 1,705,000 1,740,000 1,780,000 1,815,000 1,855,000 10,565,000

Total Lubbock Power and Light Utility 26,404,327$ 70,950,000 91,895,000 82,080,000 27,205,000 33,920,000 27,260,000 359,714,327
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Lubbock Power and Light FERC Category Summary
FERC Category 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

Regional/General 3,912,162$ 5,970,000 21,255,000 16,595,000 6,515,000 4,480,000 2,355,000 61,082,162

Distribution 4,069,575 14,655,000 12,685,000 9,155,000 14,075,000 13,005,000 11,835,000 79,479,575

Production 1,000,000 6,345,000 4,785,000 2,085,000 3,120,000 8,205,000 555,000 26,095,000

T&D 15,602,590 4,465,000 320,000 9,700,000 2,135,000 6,845,000 11,100,000 50,167,590

Transmission 1,820,000 39,515,000 52,850,000 44,545,000 1,360,000 1,385,000 1,415,000 142,890,000

26,404,327 70,950,000 91,895,000 82,080,000 27,205,000 33,920,000 27,260,000 359,714,327

Lubbock Power and Light Funding Summary

Funding Source 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

PAY-AS-YOU-GO

FY 2012 LP&L Pay-As-You-Go $ -490,000 - - - - - 490,000

FY 2014 LP&L Pay-As-You-Go 1,057,000 - - - - - - 1,057,000

FY 2015 LP&L Pay-As-You-Go 500,000 - - - - - - 500,000

FY 2016 LP&L Pay-As-You-Go 1,097,575 - - - - - - 1,097,575

FY 2017 LP&L Pay-As-You-Go - 15,240,000 - - - - - 15,240,000

FY 2018 LP&L Pay-As-You-Go - - 17,660,000 - - - - 17,660,000

FY 2019 LP&L Pay-As-You-Go - - - 14,350,000 - - - 14,350,000

FY 2020 LP&L Pay-As-You-Go - - - - 13,915,000 - - 13,915,000

FY 2021 LP&L Pay-As-You-Go - - - - - 20,990,000 - 20,990,000

FY 2022 LP&L Pay-As-You-Go - - - - - - 18,605,000 18,605,000

Total Pay-As-You-Go 3,144,575 15,240,000 17,660,000 14,350,000 13,915,000 20,990,000 18,605,000 103,904,575

20-YEAR CERTIFICATES OF OBLIGATION

FY 2009 20-Year LP&L Certificates of Obligation 49,189 - - - - - - 49,189

FY 2010 20- Year LP&L Certificates of Obligation 180,808 - - - - - - 180,808

Total Certificates of Obligation 229,997 - - - - - - 229,997

10-YEAR LP&L REVENUE BONDS

FY 2013 10-Year LP&L Revenue Bonds 290,000 - - - - - - 290,000

FY 2016 10-Year LP&L Revenue Bonds 1,780,500 - - - - - - 1,780,500

FY 2017 10-Year LP&L Revenue Bonds - 4,950,000 - - - - - 4,950,000

FY 2018 10-Year LP&L Revenue Bonds - - 18,390,000 - - - - 18,390,000

FY 2019 10-Year LP&L Revenue Bonds - - - 14,705,000 - - - 14,705,000

FY 2020 10-Year LP&L Revenue Bonds - - - - 6,850,000 - - 6,850,000

FY 2021 10-Year LP&L Revenue Bonds - - - - - 2,175,000 - 2,175,000

Total 10-Year LP&L Revenue Bonds 2,070,500 4,950,000 18,390,000 14,705,000 6,850,000 2,175,000 - 49,140,500

 Appropriation
to Date 

Unappropriated Planning Years  Total
Appropriation 

 Funding
to Date 

Unappropriated Planning Years  Total
Funding 

154FY 2016-17 Proposed Capital Program



Lubbock Power and Light Funding Summary

Funding Source 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
 Funding
to Date 

Unappropriated Planning Years  Total
Funding 

20-YEAR LP&L REVENUE BONDS

FY 2013 20-Year LP&L Revenue Bonds -$ 1,102,007 - - - - - 1,102,007

FY 2014 20-Year LP&L Revenue Bonds 9,787,248 - - - - - - 9,787,248

FY 2015 20-Year LP&L Revenue Bonds 2,000,000 - - - - - - 2,000,000

FY 2016 20-Year LP&L Revenue Bonds 4,500,000 - - - - - - 4,500,000

FY 2017 20-Year LP&L Revenue Bonds - 14,520,000 - - - - - 14,520,000

FY 2018 20-Year LP&L Revenue Bonds - - 4,295,000 - - - - 4,295,000

FY 2019 20-Year LP&L Revenue Bonds - - - 9,810,000 - - - 9,810,000

FY 2020 20-Year LP&L Revenue Bonds - - - - 6,440,000 - - 6,440,000

FY 2021 20-Year LP&L Revenue Bonds - - - - - 10,755,000 - 10,755,000

FY 2022 20-Year LP&L Revenue Bonds - - - - - - 8,655,000 8,655,000

Total 20-Year LP&L Revenue Bonds 17,389,255 14,520,000 4,295,000 9,810,000 6,440,000 10,755,000 8,655,000 71,864,255

30-YEAR LP&L REVENUE BONDS

FY 2016 30-Year LP&L Revenue Bonds 1,570,000 - - - - - - 1,570,000

FY 2017 30-Year LP&L Revenue Bonds - 38,240,000 - - - - - 38,240,000

FY 2018 30-Year LP&L Revenue Bonds - - 51,550,000 - - - - 51,550,000

FY 2019 30-Year LP&L Revenue Bonds - - - 43,215,000 - - - 43,215,000

Total 30-Year LP&L Revenue Bonds 1,570,000 38,240,000 51,550,000 43,215,000 - - - 134,575,000

Lubbock Power and Light 24,404,327$ 72,950,000 91,895,000 82,080,000 27,205,000 33,920,000 27,260,000 359,714,327
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