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GFOA Distinguished Budget Presentation Award                                                  City of Lubbock, TX 

October 1, 2006

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished 

Budget Presentation Award to the City for its annual budget for the fiscal year beginning October 1, 2006. In order 

to receive this award, a governmental unit must publish a budget document that meets program criteria as a policy 

document, as an operations guide, as a financial plan, and as a communications device. 

 

This award is valid for a period of one year only. We believe our current budget continues to conform to program 

requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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Summary 
 
Internal service funds are used to report any activity that provides goods or services to other funds and departments 
on a cost reimbursement basis.   

Internal Service Funds

FY 2005-06 FY 2006-07 FY 2007-08 % Change From Full-Time
Actual Amended Budget FY 2006-07 Positions

Fleet 1,411,020$     1,387,986   1,268,146   (8.63)                   18              
Health Benefits 19,259,994     22,102,282 21,894,434 (0.94)                   3                
Information Technology 6,349,513       6,368,071   7,147,079   12.23                  40              
Investment Pool 166,888          208,434      543,695      160.85                -                 
Print Shop/Warehouse 385,522          524,322      493,871      (5.81)                   5                
Risk Management 3,471,445       5,696,793   6,424,507   12.77                  4                

Total Expenditures 31,044,382$   36,287,888 37,771,732 4.09                   70             



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
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Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 1,447,849$          1,871,730         1,316,640         -29.66%
Appropriation 1,411,020            1,387,986         1,268,146         -8.63%
Total FTE 23                        18                     18                     -                      

 

Mission Statement 

To provide reliable, economical vehicles and equipment suitable for each department’s needs. To accomplish this 

mission, the Fleet Services Department will provide the following services: 

 Provide maintenance and repair of vehicles, equipment, fueling sites, hydraulic hoses, and fittings. 

 Provide specifications for the purchase of vehicles. 

 Maintain records of vehicles, equipment, outsourced repairs and fuel use. 

 Provide parts and supplies for light and heavy-duty vehicles. 

 Purchase equipment with lifetime warranties. 

 

Goals and Objectives 

 Train Fleet Technicians to diagnosis and repair heavy-duty vehicles and equipment.  

 Ensure vendors honor vehicle and equipment warranties. 

 Upgrade the Maximus (M4) system to provide improved functionality. 

 

Revenue Overview 

 A different method of accounting was used in FY 2006-07 for revenues and cost of goods sold and this accounts 

for much of the difference from FY 2006-07 to FY 2007-08. 

 Fleet Services revenues are internal service charges based on the cost of operations and in FY 2007-08 revenues 

have been limited to the actual cost of operations, plus the fuel mark-up to facilitate the recovery of the fleet 

fund; subsequently, there is a decrease in revenues of 29.66% from FY 2006-07 levels.  

Expense Overview 

 Supply expenses are down 17.30% or $7,358 due to a decrease in office supplies, uniforms, and fuel. 

 Maintenance costs decreased 84.70% or $48,588 due to charges for building maintenance now being budgeted 

in the facilities management cost center. 

 Other Charges expenses are down 11.69% or $27,485 due to reductions in professional services, telephone and 

data processing charges. 

 Capital Outlay was eliminated saving $40,000.  

 Five Fleet Services positions were eliminated in FY 2006-07; but staffing remains the same in FY 2007-08. 
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Capital Overview 

 A new $133,000 capital project is adopted in FY 2007-08 for improvements to the Fleet Services/Solid Waste 

facility. 

 Additional funding for this project will be requested in FY 2008-09. 

 

Summary of Revenues and Expenses 

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Revenues
Sales Labor 627,932$             -                        -                       -                      
Administrative Charges 186,921               1,333,424         1,266,969         (4.98)                  
Equipment Rental 5,041                   6,600                -                       (100.00)              
Outside Charges 1,819,268            -                        1,650,000         100.00                
Sales-Gasoline Diesel 1,820,285            174,341            * 2,022,603         1,060.14             
Sales-Outside Unleaded 334,654               -                        402,604            100.00                
Junk Sales 4,000                   2,500                -                       (100.00)              
Sales Auto Parts 1,162,249            101,865            * 1,004,132         885.75                
Sales Gasoline 1,691,303            250,000            * 1,636,455         554.58                
Outside Purchased Gas 71,974                 -                        117,290            100.00                
COGs-Auto Parts (1,004,934)          -                        (1,004,132)       (100.00)              
COGs-Unleaded (1,578,751)          -                        (1,614,340)       (100.00)              
COGs-Diesel (1,669,472)          -                        (1,995,047)       (100.00)              
COGs-Outside Gas (313,753)             -                        (402,604)          (100.00)              
COGs-Outside Diesel (67,375)               -                        (117,290)          (100.00)              
COGs-Outside Charges (1,645,081)          -                        (1,650,000)       (100.00)              
Misc. Recoveries of Expense 405                      -                        -                       -                      
Interest 3,183                   3,000                -                       (100.00)              
  Total Revenues 1,447,849$         1,871,730       1,316,640       (29.66)               

Utilization of Net Assets -                          -                        -                       -                      
  Total Funding Sources 1,447,849$         1,871,730       1,316,640       (29.66)               

Expenses
Compensation 719,520$             648,965            652,674            0.57                    
Benefits 359,799               363,979            363,861            (0.03)                  
Supplies 36,014                 42,528              35,170              (17.30)                
Maintenance 88,804                 57,368              8,780                (84.70)                
Other Charges 206,883               235,146            207,661            (11.69)                
Capital Outlay -                          40,000              -                       (100.00)              
  Total Expenses 1,411,020$         1,387,986       1,268,146       (8.63)                 

 

*Change in accounting method 
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Expenses by Cost Center

Fleet Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 602,997$             556,392            556,334            (0.01)                  
Benefits 303,377               312,946            311,809            (0.36)                  
Supplies 30,348                 35,918              28,969              (19.35)                
Maintenance 73,866                 41,053              3,780                (90.79)                
Other Charges 169,854               187,072            166,064            (11.23)                
Capital Outlay -                          40,000              -                       (100.00)              
     Total Expenses 1,180,442$         1,173,381       1,066,956       (9.07)                 

Fleet Parts
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 116,523$             92,573              96,340              4.07                    
Benefits 56,422                 51,033              52,052              2.00                    
Supplies 5,666                   6,610                6,201                (6.19)                  
Maintenance 14,938                 16,315              5,000                (69.35)                
Other Charges 37,029                 48,074              41,597              (13.47)                
     Total Expenses 230,578$            214,605          201,190          (6.25)                 

Grand Total 1,411,020$         1,387,986       1,268,146       (8.63)                 
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Staffing Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Fleet Maintenance 19                        15                     15                     -                          
Fleet Parts 4                          3                       3                       -                          
  Total Staffing 23                       18                   18                    -                         

 

Performance Measures       

 

 

FY 2004-05 
Actual 

 

FY 2005-06 
Actual 

 

FY 2006-07 
Estimated 

  

FY 2007-08 
Budget 

 
Percent of repairs completed within 24 hours 75 75 75  76

Number of vehicles and equipment serviced 
 by each technician per quarter 72 72 72  70

Percent of total maintenance outsourced 30 45 45  51

Number of items sold 270,000 80,000 81,000  89,280

Number of items purchased 93,500 6,000 33,154  13,932

Number of items from stock  1,900 1,000 300  75,348

Number of parts picked up and deliveries 30 120 500  720
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Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 17,010,235$      22,241,026    21,894,434   -1.56%
Appropriation 19,259,994        22,102,282    21,894,434   -0.94%
Utilization of Net Assets 2,249,759          -                    -                    -                      
Total FTE 3                        3                    3                   -                      
 
 

Mission Statement 

To reward continued employment, promote loyalty to the organization, and remain competitive in recruiting efforts 

by providing a competitive health benefits program to employees and their families.  To accomplish this mission, the 

Health Benefits Department will provide the following services: 

 Assist full-time employees with enrollment and education about the City’s health and benefits program. 

 Assist employees with health benefits program changes due to family status changes. 

 Educate terminating employees on COBRA and pension plan options. 

 Provide materials for enrollment in the Deferred Compensation Plan. 

 

Goals and Objectives 

 Promote the health benefits plan by conducting education meetings. 

 Explore cost containment alternatives for the health benefits plans by annually reviewing plan designs.  

 Promote the free employee medical clinic to encourage members to seek wellness and acute care.   

 Implement group life and long-term disability insurance. 

 Conduct audits of vendor-managed plans. 

 Encourage “wellness” in the work force, i.e., weight management, smoking cessation, exercising, etc.   

 

Revenue Overview 

 Revenue is down 1.56% from FY 2006-07 due to lower medical premiums. 

 Dental premiums increased to cover the expense of claims and administration.  

 

Expense Overview 

 The total cost of Health Benefits administration is decreasing compared to last year’s budgeted levels due to a 

decrease in health benefit claims. 

 Dental premiums are increasing 10.87% in FY 2007-08. Based on the City’s agreement with Blue Cross Blue 

Shield of Texas, as presented and approved by Council for a three-year period, dental administration has a cost 

escalation during the second year of the agreement. 

 Compensation, benefits, and supplies expenses are budgeted flat compared to FY 2006-07. 

 Other charges expenses increased due to higher data processing and telephone scheduled charges. 

 Dental Benefits, Health Benefits, and Voluntary Benefits cost centers were created FY 2007-08 to improve 

tracking of expenses related to the specific benefits. 
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Summary of Revenue and Expenses

Health Benefits
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenue Actual Amended Budget FY 2006-07
Interest 182,948$          241,000       225,526      (6.42)                  
Health Premiums Employee Paid 2,426,160         2,826,670    2,634,200   (6.81)                  
Health Premiums City Paid 10,439,829       14,720,599  14,400,178 (2.18)                  
Basic Life Premium 17,270              18,144         18,316        0.95                    
Retiree/COBRA Premiums 1,959,968         1,955,889    1,886,139   (3.57)                  
COBRA Premiums 21,696              30,918         30,318        (1.94)                  
  Total Revenues 15,047,871$     19,793,220  19,194,677 (3.02)                  

Expenses
Claims 14,715,115$     16,833,024  16,200,495 (3.76)                  
Employee Health Clinic 781,362            795,558       1,000,000   25.70                  
Premiums 1,527,738         1,660,144    1,840,138   10.84                  
Administrative Expense 95,679              153,628       154,044      0.27                    
Reimbursement from Claims (70,828)             -                  -                   -                     
  Total Expenses 17,049,066$     19,442,354  19,194,677 (1.27)                  

Dental Benefits
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenue Actual Amended Budget FY 2006-07
Dental Premiums Employee Paid 251,340$          288,430       266,272      (7.68)                  
Dental Premiums City Paid 771,853            823,286       912,789      10.87                  
Retiree Dental -                        -                  131,025      100.00                
  Total Revenues 1,023,193$       1,111,716    1,310,086   17.84                  

Expenses
Claims 1,022,976$       1,170,210    1,063,190   (9.15)                  
Premiums -                        -                  93,378        100.00                
Administrative Expense 95,679              153,628       153,518      (0.07)                  
  Total Expenses 1,118,655$       1,323,838    1,310,086   (1.04)                  
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Voluntary Benefits
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenue Actual Amended Budget FY 2006-07
Philadelphia Life Premium 38,031$            40,324         27,145        (32.68)                
Cancer Insurance Premium 2,160                174,036       188,637      8.39                    
Vision Care Premium 38,649              37,533         34,168        (8.97)                  
Prepaid Legal Coverage Premium 6,182                6,113           5,753          (5.89)                  
Optional Life Premium 556,513            588,120       620,207      5.46                    
Dependent and Child Life Premium 73,911              77,302         76,876        (0.55)                  
Personal Accident Insurance 39,585              41,549         46,860        12.78                  
Retiree Life Premiums -                        185,586       192,733      3.85                    
LTD – Employee 90 184,140            151,234       162,319      7.33                    
LTD – 180 -                        34,293         34,973        1.98                    
  Total Revenues 939,171$          1,336,090    1,389,671   4.01                    

Expenses
Philadelphia Life 44,141$            40,324         27,145        (32.68)                
Vision Care Premium 38,634              37,533         34,168        (8.97)                  
Prepaid Legal Premium 6,182                6,113           5,753          (5.89)                  
Personal Accident Insurance 45,801              41,549         46,860        12.78                  
LTD-Employee 189,982            185,527       197,292      6.34                    
Cancer Insurance 1,568                174,036       188,637      8.39                    
Optional Life 510,853            588,120       620,207      5.46                    
Dependent Life 52,358              59,721         59,259        (0.77)                  
Child Life 15,627              17,581         17,617        0.20                    
Retiree Life 177,408            185,586       192,733      3.85                    
Life Vestor 9,718                -                  -                   -                     
  Total Expenses 1,092,272$       1,336,090    1,389,671   4.01                    

Utilization of Net Assets 2,249,759         -                  -                   -                     
  Total Funding Sources 19,259,994$      22,241,026    21,894,434   (1.56)                   

Grand Total Expenses 19,259,994$      22,102,282    21,894,434   (0.94)                   
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Performance Measures      
 FY 2004-05

Actual  
FY 2005-06

Actual  
FY 2006-07 
Estimated   

FY 2007-08 
Budget 

Health and welfare awareness programs 12 12 12  12 
Retirement plan promotional efforts 10 10 10  10 
Annual enrollment meetings held 10 10 10  10 
Employee one on one consultations 300 300 325  330 
Problems/questions resolved within 3 days  98% 98% 98%  98% 
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Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 6,427,926$       6,684,306      7,147,079    6.92%
Appropriation 6,349,513         6,368,071      7,147,079    12.23%
Increase/Utilization of Net Assets -                        -                     -                   (100.00)              
Total FTE 37                     40                  40                -                          
 

Mission Statement 

To plan and provide for the efficient operation and utilization of technology and communications.  To accomplish 

this mission, the Information Technology Department provides the following services: 

 Maintain radio systems and communications sites for the City of Lubbock, Lubbock County, and other agencies 

within the County. 

 Provide an effective telecommunications network throughout the City organization in support of efficient 

delivery of quality products and services to citizens. 

 Provide assistance to users through the Help Desk and end user support including the development of 

customized applications. 

 Provide system and network support engineering and support for the City’s networks, communications, and 

server environment. 

 

Goals and Objectives 

 Provide information to City of Lubbock employees and residents as quickly and accurately as possible. 

 Install new computers as part of the computer replacement program. 

 Perform telephone service requests including broken phones, circuit outages, payphone issues, and major switch 

problems. 

 Upgrade telecom, radio, and information technology systems. 

 Install radios, mobile data computers, radar, video systems, and light bars as well as additional radio 

communications infrastructure. 

 Develop and implement a 311 Call Center.  

 Provide accurate and timely public information to citizens and employees through the use of state-of-the-art 

technology. 

 

Revenue Overview 

 Revenues are increasing 6.92%, or $462,773, to fund the addition of Public Information Technology to 

Information Technology, additional hardware purchases as part of a four-year replacement plan, and an increase 

in interest revenue. 

 Public Information Technology is converting to an internal service fund in FY 2007-08, with revenues provided 

by an internal service charge to other departments in the City organization. 
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Expense Overview 

 Public Information Technology was added to this fund in FY 2007-08. 

 Total expenses in Information Technology are increasing by 6.92% ($462,773) due to the addition of Public 

Information Technology, and the third year of the computer replacement program. 

 Expenses for the Radio Shop decreased 14.31% ($98,591) because the purchase of new radios and 

infrastructure are made through the master lease program. 

 The number of positions in Information Technology increased by three due to moving the of existing Public 

Information Technology staff. 

 

Capital Overview 

 In the prior fiscal year, Information Technology had five active capital projects with appropriated funding of 

$1,948,000. 

 Additional funding of $110,000 is approved in FY 2007-08 for capital project 90389 IT Computer Room 

Renovations. 

 One new $220,000 capital project is adopted for FY 2007-08:  92133 311 Call Center. 
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Summary of Revenues and Expenses 

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Revenues
Interest 138,044$          169,000         180,547       6.83                   
Dept-Sales Labor and Parts 972,990            750,341         653,691       (12.88)                
Radio Maintenance 153,967            -                     -                   -                     
COGs-Radio Parts (166,819)           -                     -                   -                     
Dept-Information Technology 3,837,365         4,342,271      4,606,961    6.10                   
Transfer from Solid Waste -                        -                     -                   -                     
Telephone Surchange 177,132            1,422,694      1,462,099    2.77                   
Telephone System 860,303            -                     -                   -                     
Telephone Set Maintenance 423,204            -                     -                   -                     
Grant Fund 31,740              -                     -                     
Public Information Service Charge -                        -                     243,781       -                     
  Total Revenues 6,427,926$       6,684,306      7,147,079    6.92                   

Expenses
Compensation 1,987,508$       2,194,728      2,118,294    (3.48)                  
Benefits 711,811            873,607         880,414       0.78                   
Supplies 44,689              47,167           43,085         (8.65)                  
Maintenance 1,801,719         1,936,175      1,967,872    1.64                   
Other Charges 1,658,491         1,296,394      1,281,600    (1.14)                  
Capital 145,295            20,000           100,498       402.49               
Master Lease IT and Public Info -                        -                     586,082       -                     
Master Lease Radio Shop -                        -                     169,234       -                     
  Total Expenses 6,349,513$       6,368,071      7,147,079    12.23                 
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Expenses by Cost Center  

 

adio Shop 

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Master Lease -$                      -                     755,316       -                       

-                       -                   755,316     -                      

 

R

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Expenses
Compensation 173,148$          211,614 228,677       8.06                   
Benefits 73,922              96,518 104,767       8.55                   
Supplies 10,179              14,982 10,589         (29.32)                
Maintenance 271,953            312,517 165,303       (47.11)                
Other Charges 168,588            53,264 80,968         52.01                 
     Total Expenses 697,790$         688,895 590,304     (14.31)                

 
 

Information Technology 

 

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Expenses
Compensation 1,508,571$       1,671,307      1,578,926    (5.53)                  
Benefits 519,688            641,937         634,784       (1.11)                  
Supplies 22,201              20,390           19,428         (4.72)                  
Maintenance 1,441,984         1,532,117      1,715,166    11.95                 
Other Charges 329,100            122,777         193,588       57.67                 
Capital Outlay -                        -                     -                   -                     
     Total Expenses 3,821,544$      3,988,528    4,141,892  3.85                   
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Telephone Operations 

ation 

 

 
* Public Information Technology was moved from the General Fund into the Internal Service Fund in FY 2007-08 

 

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Expenses
Compensation 133,510$          137,240         145,803       6.24                   
Benefits 46,085              49,702           53,184         7.01                   
Supplies 548                   500                500              -                     
Maintenance 82,587              85,794           87,000         1.41                   
Other Charges 1,127,724         1,091,986      998,846       (8.53)                  
Capital Outlay 145,295            20,000           100,498       402.49               
    Total Expenses 1,535,749$      1,385,222    1,385,831  0.04                  

 

 

Switchboard 

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Expenses
Compensation 44,090$            46,081           43,449         (5.71)                  
Benefits 23,777              27,940           32,227         15.34                 
Supplies 120                   -                     250              -                     
Maintenance 1,180                981                -                   (100.00)              
Other Charges 5,061                329                342              3.95                   
    Total Expenses 74,228$           75,331         76,268       1.24                  

 

 

Public Inform

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual* Amended* Budget FY 2006-07

128,189$          128,486         121,439       (5.48)                  
Benefits 48,339              57,510           55,452         (3.58)                  
Supplies 11,641              11,295           12,318         9.06                   
Maintenance 4,015                4,766             403              (91.54)                
Other Charges 28,018              28,038           7,856           (71.98)                
    Total Expenses 220,202$         230,095       197,468     (14.18)                

Grand Total 6,349,513$      6,368,071    7,147,079  12.23                 

Expenses
Compensation
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Staffing Summary
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Radio Shop 5                       6                    6                  -                         
Information Technology 25                     27                  27                -                         
Telephone Operations 2                       2                    2                  -                         
Switchboard 2                       2                    2                  -                         
Public Information 3                       3                    3                  -                         
  Total Staffing 37                     40                  40                -                         

 
 



Internal Service Fund – Information Technology      City of Lubbock, TX 

Performance Measures 

FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
Actual Actual Estimated Budget

Annual Cost per Pager Issued  $                 105 112 112 119
Annual Cost per Cell Phone Issued  $                 359 361 361 458
Number of Pagers per FTE 0.39 0.39 0.39 0.36
Number of Cell Phones per FTE 0.22 0.23 0.23 0.22
Number of Repair Calls per FTE N/A 0.25 0.25 0.25
Number of Non-Service-Related 
Telecom Requests per FTE N/A 0.85 0.85 0.85
FTE per GIS Workstation 0.008 0.008 0.008 0.008
FTE per Internal Internet User 0.001 0.001 0.001 0.001
FTE per Public Safety User 0.007 0.007 0.007 0.008
FTE per Codes, Fleet, EIS User 0.002 0.002 0.002 0.003
FTE per e-Mail User 0.002 0.002 0.002 0.003
FTE per LP&L User 0.02 0.02 0.02 0.02
FTE per Financial User 0.003 0.003 0.003 0.004
FTE per Network Connection 0.005 0.005 0.005 0.006
Total Problems Resolved 8,500 8,500 8,500 8,500
Hours of Local Programming                         -                      - 5,000 5,500
City Council Meetings                         -                      - 30 30
City Council Budget Meetings                         -                      - 4 4
Citizens Traffic Commission Mtgs                         -                      - 10 12
Other Recorded Meetings                         -                      - 20 20
News Conferences                         -                      - 40 35
Video Projects, not including PSA's                         -                      - 10 15
Public Service Announcements                         -                      - 15 25
Audio/Video Dub Requests                         -                      - 200 125
News Releases                         -                      - 275 300
City Employee Broadcasts                         -                      - 100 90
Media Relations Classes                         -                      - 3 4
State/National Awards Won                         -                      - 0 1  



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Internal Service Fund – Investment Pool                                                         City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 248,318$       208,434         543,695         160.85%
Appropriation 166,888       208,434       543,695       160.85%
Total FTE -                   -                  -                   -                    
 

Mission Statement 

To invest public funds of the City in a manner that will achieve maximum security and meet daily cash flow needs, 

while obtaining the highest investment return possible. To accomplish this mission, the Investment Pool will provide 

the following services: 

 Conform to all state and local statutes governing the investment of public funds. 

 Provide diversification and preservation of capital in the City’s overall portfolio by avoiding capital losses in 

each investment transaction. 

 Provide liquidity of funds to meet City obligations in a timely manner. 

 

Goals and Objectives 

 Invest City funds according to the Public Funds Investment Act. 

 Maintain a 24-month investment ladder with $4 million of securities maturing per month. 

 Provide return on investment by exceeding the average rate of return on U.S. Treasury Bills at a maturity level 

comparable to the City’s weighted average maturity in days. 

 

Revenue Overview 

 Consolidated interest projection used the assumption of $128.7 million of pooled funds and U.S. Agencies 

earning an average rate of return of 4.81% throughout FY 2007-08. 

 Bond interest projection used the assumption of a beginning FY 2007-08 balance of $101 million earning both 

fixed and variable rates of interest throughout the year. 

 

Expense Overview 

 Compensation and benefits expenses represent 50% of the salary of the Senior Financial Analyst in Fiscal 

Policy dedicated to the investment function. 

 Other Charges are decreasing due to a reduction in professional services because the investment advisory 

contract was cancelled and the investment portfolio is managed in-house. 

 Bond issuance costs are budgeted to increase approximately $355,000 with the anticipated issuance of debt in 

FY 2007-08. 

 

 



Internal Service Fund – Investment Pool                                                         City of Lubbock, TX 

Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Consolidated Interest 4,467,752$    5,610,634      6,191,530      10.35                
Bond Fund Interest 5,929,477      4,383,274      5,330,802      21.62                
Interest Allocation (10,148,911)   (9,785,474)    (10,978,637)  12.19                

Total Revenues 248,318$       208,434         543,695         160.85              

Expenses
Compensation -$                   30,000           30,600           2.00                  
Benefits -                     11,034           11,178           1.31                  
Supplies 3,677             2,050             2,050             -                    
Other Charges 128,696         165,350         144,867         (12.39)               
Bond Issuance Cost 34,515           -                    355,000         100.00              

Total Expenses 166,888$       208,434         543,695         160.85              
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Performance Measures
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
100% Available funds invested 100% 100% 100% 100%
Investment income above/(below)

budgeted levels  Below  Above Above Meets
Within investment concentration limits Compliance Compliance Compliance Compliance
Investment yield = or > than constant

average maturity T-Bill (5) bps (10) bps Equal Equal
 



Internal Service Fund – Print Shop and Warehouse                                     City of Lubbock, TX  

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 545,279$      535,289 493,871 -7.74%
Appropriation 385,522        524,322 493,871 -5.81%
Total FTE 5 5 5 -                         

 

Mission Statement 

To deliver quality, cost effective material and printing support to departments that provide direct services to citizens.  

To accomplish this mission, the Print Shop and Warehouse will provide the following services: 

 Print and copy for internal departments as well as other government entities, including Lubbock County, South 

Plains Association of Governments, 9-1-1 District, and the Lubbock Housing Authority.  

 Provide printing, copying, storage, dispensing, and other related services. 

 Process mail. 

 Maintain in inventory critical items for use in performing repairs to minimize LP&L, water and wastewater 

service interruptions. 

 Provide Material Safety Data Sheets as needed on purchased warehouse items. 

 Set up purchase orders less than $2,500 for specialty items. 

 

Goals and Objectives 

 Continued increases in sales per employee. 

 Continued reduction in inventory volume by developing a higher turn-around rate on warehouse items and by 

eliminating obsolete items stored in the warehouse. 

 

Revenue Overview 

 Revenue decreased by 7.74% or $41,418 due to lower interest revenue and a decrease in general store sales for 

the Central Warehouse. 

 

Expense Overview 

 Total expenses for Print Shop and Warehouse decreased by 5.81% or $31,452. 

 Compensation expenses increased by 5% or $9,398 due to the addition of overtime to the Print Shop budget and 

an increase in Warehouse temporary and part-time labor costs. 

 Maintenance expenses decreased by 62.6% or $36,131 because building maintenance is now budgeted in the 

facilities management cost center, not individual cost centers. 



Internal Service Fund – Print Shop and Warehouse                                     City of Lubbock, TX  

Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08  % Change From 

Actual Amended Budget FY 2006-07
Revenues
Interest 23,985$        34,000          18,424            (45.81)                    
Printing Sales 332,983        263,489        265,543          0.78                       
Copy Sales -                    -                    -                         
Mailroom Handling Fee 13,200          13,800          15,000            8.70                       
COGS-Printing Supplies (93,689)         -                    -                         
General Store Sales 3,636,762     224,000        194,904          (12.99)                    
COGS-General Store Sales (3,367,962)    -                    -                         
  Total Revenues 545,279$     535,289      493,871        (7.74)                     

Expenses
Compensation 189,518$      189,943        199,341          4.95                       
Benefits 73,312          83,799          85,713            2.28                       
Supplies 8,036            6,973            5,870              (15.82)                    
Maintenance 62,184          57,666          21,535            (62.66)                    
Other Charges 52,472          185,941        181,412          (2.44)                      
  Total Expenses 385,522$     524,322      493,871        (5.81)                     

Expenses by Cost Center

Print Shop
FY 2005-06 FY 2006-07 FY 2007-08  % Change From 

Actual Amended Budget FY 2006-07
Expenses
Compensation 84,939$        84,043          89,130            6.05                       
Benefits 31,469          35,652          37,044            3.90                       
Supplies 1,587            600               300                 (50.00)                    
Maintenance 53,786          22,069          -                     (100.00)                  
Other Charges 29,692          146,902        154,069          4.88                       
     Total Expenses 201,473$     289,266      280,543        (3.02)                     

Warehouse
FY 2005-06 FY 2006-07 FY 2007-08  % Change From 

Actual Amended Budget FY 2006-07
Expenses
Compensation 104,579$      105,900        110,211          4.07                       
Benefits 41,843          48,147          48,669            1.08                       
Supplies 6,449            6,373            5,570              (12.60)                    
Maintenance 8,398            35,597          21,535            (39.50)                    
Other Charges 22,780          39,039          27,343            (29.96)                    
     Total Expenses 184,049$     235,056      213,328        (9.24)                     

Grand Total 385,522$     524,322      493,871        (5.81)                     
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Staffing Summary

FY 2005-06 FY 2006-07 FY 2007-08  Change From 
Actual Amended Budget FY 2006-07

Print Shop 2 2 2 -                             
Warehouse 3 3 3 -                             
  Total Staffing 5 5 5                             -

 
 
 
Performance Measures

FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
Actual Actual Estimated Budget

Annual Rate of Stock Turnover 2.50% 2.70% 2.70% 2.70%
Items Stocked in Inventory 1,499 1,490            1,490              1,490                     
Ratio of Stock Items to Employees 400               397               397                 397                        

 
 
 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Internal Service Fund – Risk Management                                                     City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 5,223,139$    5,904,721      5,751,575      -2.59%
Appropriation 3,471,445      5,696,793      6,424,507      12.77%
Utilization of Net Assets -                     -                     672,932         -                     
Total FTE 4                    4                    4                    -                     
 
 
Mission Statement 

To protect and serve the City’s employees, citizens, and all those who visit our city by working to minimize 

financial risks by creating, identifying, and coordinating programs and policies promoting a safe and healthy 

environment.  To accomplish this mission, the Risk Management Department provides the following services:  

 Ensure adequate coverage, through a self-insurance program or commercial insurance, to compensate 

employees and citizens against accidental loss. 

 Self-insured management of property insurance, casualty insurance, and workers’ compensation insurance. 

 Safety inspections, consultations, and recommendations on City operations and activities. 

 Organizational and departmental risk assessments regarding facilities and contracts. 

 Organizational and departmental trending of work related injuries, motor vehicle collisions, and liability claims. 

 Ensure fair and impartial treatment of employees and citizens who file claims with the City. 

 

Goals and Objectives 

 Audit and evaluate work sites and public areas to reduce safety and health hazards. 

 Monitor the financial stability of the self-insurance risk fund.   

 Encourage reduction of work related injuries and lost days through education and assistance to departments. 

 Thoroughly investigate all claims presented by use of a third party administrator. 

 Train, educate, and conduct safety seminars for City employees. 

 

Revenue Overview 

 Revenues from departments are budgeted lower than expected expenses based on actuaries. 

 Utilization of Fund Net Assets is used to balance FY 2007-08 budget to absorb increased costs. 

 

Expense Overview 

 Based on the latest actuarial study, anticipated claims payments for FY 2007-08 will increase by 23.94%. 

 Workers’ compensation increased by 13.41% based on salary projections and 5% rate increases in outside 

volunteers, electric distribution, sewage treatment and collection, firefighters, clerical, and animal shelters. 

 Compensation and benefits are budgeted to increase due to the Director of Risk Management receiving a market 

adjustment in salary during FY 2006-07.  

 Maintenance expenses reduction is due to building maintenance being moved to Facilities Maintenance. 

 Other Charges expenses are budgeted higher due to increase in the data processing scheduled charges. 



Internal Service Fund – Risk Management                                                     City of Lubbock, TX 

 House Bill 7 changes Sub-section 504.053 of the Texas Labor Code requiring municipalities to participate in a 

 ters were created FY 2007-08 to 

 

ummar

health care network or health benefits pool.  Effective October 1, 2007, the City will begin utilizing this tool and 

anticipate workers’ compensation related health care to decrease with its use. 

Liability Insurance, Property Insurance, and Workers’ Compensation cost cen

improve tracking of expenses related to the specific types of insurance. 

S y of Revenues and Expenses

Risk Administration
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenues Actual Amended Budget FY 2006-07
DDC Training 785$              1,000             1,000             -                     
  Total Revenue 785$             1,000           1,000            -                    

Expenses
Administrative Expense 230,114$       329,947         342,961         3.94                    
Professional Services 78,800         -                   -                    -                    
  Total Expenses 308,914$      329,947       342,961       3.94                   

Liability Insurance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenues Actual Amended Budget FY 2006-07
Interest 122,921$      156,000       158,182       1.40                   
Liability Premiums 1,719,719      2,063,768      2,175,056      5.39                    
Subrogation 351,141         265,000         -                     (100.00)              
  Total Revenue 2,193,781$   2,484,768    2,333,238    (6.10)                 

Expenses
Premiums 546,307$       525,554         792,726         50.84                  
Claims 1,343,152      1,767,829      1,612,020      (8.81)                  
Prior Year's Reimbursement (1,246,997)     -                     -                     -                     
Subrogation Collection -                     -                     130,000         100.00                
  Total Expenses 642,462$      2,293,383    2,534,746    10.52                 
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Property Insurance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenues Actual Amended Budget FY 2006-07
Interest 61,461$         78,000           79,091           1.40                    
Property Premiums 1,090,062      1,283,480      1,214,396      (5.38)                  
  Total Revenue 1,151,523$    1,361,480      1,293,487      (4.99)                  

Expenses
Premiums 983,989$       1,146,317      1,270,530      10.84                  
Claims 54,930           100,000         100,000         -                     
  Total Expenses 1,038,919$    1,246,317      1,370,530      9.97                    

Workers' Compensation
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Revenues Actual Amended Budget FY 2006-07
Interest 122,921$       156,000         158,182         1.40                    
Miscellaneous Recoveries 76,144           -                     130,000         100.00                
Workers Compensation 1,677,985      1,901,473      1,835,667      (3.46)                  
  Total Revenue 1,877,050$    2,057,473      2,123,849      3.23                    

Expenses
Premiums 1,851,743$    1,827,146      2,004,150      9.69                    
Claims 55,450           -                     172,120         100.00                
Prior Year's Reimbursement (426,043)        -                     -                     
  Total Expenses 1,481,150$    1,827,146      2,176,270      19.11                  

Utilization of Fund Net Assets -                     -                     672,932         100.00                
   Total Funding Sources 5,223,139$    5,904,721      6,424,507      8.80                    

Grand Total Expenses 3,471,445$    5,696,793      6,424,507      12.77                  
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Performance Measures 

   
FY 2004-05

 
FY 2005-06

 
FY 2006-07

 
FY 2007-08 

ajor Work Site/Facility Inspections 5 6 2 

Actual Actual Estimated Budget 

M  12 1
Job Site Inspections  8 9 2 2

6 3

2, 2, 1, 1,
ollisions 

ed 

9 7 40 40 
On-the-job injuries  49 29 350 350 
Lost time injuries  100 68

7
90

0
90 

0Days lost to injuries  600 85 00 00 
Preventable vehicle c  97

3
72

3
75

5
75 

5Safety training participants  36 81 00 00 
Liability claims processed  374 372 250 250 
Subrogation claims process  303 558 300 300 
 

 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Internal Services
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 90072  1,000,000  0  0  0  0  0  0  1,000,000 Communications Infrastructure I

 90389  235,000  110,000  0  0  0  0  0  345,000 IT Computer Room Renovations

 91142  600,000  0  0  0  0  0  0  600,000 Milwaukee Communications Tower

 91151  73,000  0  0  0  0  0  0  73,000 IT Computer Room HVAC Replacement

 91159  40,000  0  0  0  0  0  0  40,000 Telephone Equipment Room HVAC 

Renovations

 92132  0  133,200  215,000  0  0  0  0  348,200 Solid Waste/Fleet Infrastructure

 92133  0  220,000  0  0  0  0  0  220,000 311 Call Center

Internal Services  1,948,000  463,200  215,000  0  0  0  0  2,626,200 Total



Internal Services Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

Information Technology ISF 

Pay-As-You-Go

 1,000,000  0  0  0  0  0  0  1,000,000 

Internal Service Fund Pay-As-You-Go  948,000  145,000  0  0  0  0  0  1,093,000 

Master Lease Program  0  220,000  0  0  0  0  0  220,000 

Solid Waste Utility Pay-As-You-Go  0  98,200  215,000  0  0  0  0  313,200 

Total Internal Services  463,200  1,948,000  215,000  0  0  0  0  2,626,200 



Project Name Communications Infrastructure I Project Number  90072 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Information Technology

Mark Yearwood

Replacement Infrastructure

Approved

Installation of a high-speed communications backbone.

Project Justification

To prepare for the convergence of voice, video, and data, the City needs to implement a high-speed communications backbone that will 

allow three of these technologies to be transmitted in a cost-effective manner. The City currently employs a variety of technologies for 

its voice and data communications. Including point-to-point fiber, 900MHZ spread spectrum (radio frequency), and dial-up telephone 

and dedicated leased lines.

Project History

The City does not have the resources to effectively transmit video, but Information Technology expects it to be in high demand in the 

next few years.  Because of the lessening of the City's physical resources, and the rising demand for bandwidth, it is important for the 

City to begin now to build for the future. LP&L is completing a single-mode fiber ring to each of its substations throughout Lubbock and 

has agreed to allow Information Technology to utilize several strands of unused fiber in order to build this communications 

infrastructure. This is proposed in three phases over five years.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  1,000,000  0  0  0  0  0  0  1,000,000 

Total Project Appropriation  1,000,000  0  0  0  0  0  0  1,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Information Technology ISF 

Pay-As-You-Go

 1,000,000  0  0  0  0  0  0  1,000,000 

Total Funding Sources  1,000,000  0  0  0  0  0  0  1,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 65,000 Information Technology  66,950  68,959  71,028  73,159  75,354  420,450 

Total Operating Budget Impact  65,000  66,950  68,959  71,028  73,159  75,354  420,450 



Project Name IT Computer Room Renovations Project Number  90389 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Facilities Management

Wesley Everett

Replacement Infrastructure

Approved

Install a waterless fire suppression system in the IT computer room located on the northeast section of Municipal Square at 916 Texas 

Avenue.  The new system will allow for a quick response to a fire in the computer room without the damage from a water system.  Three 

offices will be eliminated due to safety issues associated with this system, and new offices will be constructed along the west wall of the 

computer room.

Project Justification

A waterless suppression system is required to protect the City's mainframe computers. Adding a waterless suppression system to the 

computer room will require relocating staff currently working in the computer room. New offices will be constructed along the outside 

of the computer room to house these personnel. The computer room will be more efficient and secure with this system.

Project History
A design firm was selected in early FY 2006-07.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  200,000  102,000  0  0  0  0  0  302,000 

Construction Management Support  0  8,000  0  0  0  0  0  8,000 

Design and Engineering  35,000  0  0  0  0  0  0  35,000 

Total Project Appropriation  235,000  110,000  0  0  0  0  0  345,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Internal Service Fund 

Pay-As-You-Go

 235,000  110,000  0  0  0  0  0  345,000 

Total Funding Sources  235,000  110,000  0  0  0  0  0  345,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Facilities Maintenance and Custodial  500  515  530  546  563  2,654 

Total Operating Budget Impact  0  500  515  530  546  563  2,654 



Project Name Milwaukee Communications Tower Project Number  91142 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Radio Shop

Jack Morrison

New Facility

Approved

Erect a 700 foot radio communications tower on City owned property located at FM 1585 and Milwaukee Avenue.  The site will require 

fencing around the tower and guy wire locations, a graveled road to the tower site, and electricity to the tower equipment.  The tower 

may be used as a soure of revenue by leasing space on the tower.

Project Justification

Since Lubbock is being developed in the southwest direction and more police and fire coverage will be needed in that area, there will be 

a need for additional communications. The City's 800 MHz backup radio system will be moved to this location to provide increased 

communications coverage for public safety and other City departments.

Project History

The current 800 MHz backup site is located at 302 Municipal Drive on a 300 foot tower. Whenever the backup site is used, staff 

receives complaints of noisy transmissions from all users of the system. The new tower will provide improved communications within 

Lubbock and the County.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  600,000  0  0  0  0  0  0  600,000 

Total Project Appropriation  600,000  0  0  0  0  0  0  600,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Internal Service Fund 

Pay-As-You-Go

 600,000  0  0  0  0  0  0  600,000 

Total Funding Sources  600,000  0  0  0  0  0  0  600,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name IT Computer Room HVAC Replacement Project Number  91151 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Facilities Management

Wesley Everett

Replacement Infrastructure

Approved

Replace the existing dual function package system that serves the computer room in IT. This unit has two cooling systems, one runs off 

the facility chiller plant and the other allows for independent operation if the chiller plant shuts down. The work will include all 

equipment, piping, insulation, demolition, and electrical work associated with the main Liebert package unit.

Project Justification

The current HVAC system serving the IT computer room is more than 17 years old and is a dual cooling medium system.  It can operate 

off the facilities chiller plant or as a stand-alone system.  This system has outlived its useful life and is no longer feasible to maintain.

Currently, the stand-alone capabilities no longer exist because repair parts are too expensive or no longer available. The current situation 

does not provide the computer room with any back-up cooling capacity. If the main chiller plant at Municipal Square shuts down, the 

computer room will lose cooling and the room and equipment will overheat and eventually shut down.

Project History

The current unit was installed in the mid-to-late 1980s. The current unit is inefficient and replacement components are either too costly 

to purchase or are no longer manufactured. The current system is operating in the cooling water mode. It does not have the back-up 

capability to secure the computer room. This will be completed in FY 2006-07.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  63,000  0  0  0  0  0  0  63,000 

Design and Engineering  10,000  0  0  0  0  0  0  10,000 

Total Project Appropriation  73,000  0  0  0  0  0  0  73,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Internal Service Fund 

Pay-As-You-Go

 73,000  0  0  0  0  0  0  73,000 

Total Funding Sources  73,000  0  0  0  0  0  0  73,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 300 Facilities Maintenance and Custodial  300  300  300  300  0  1,500 

Total Operating Budget Impact  300  300  300  300  300  0  1,500 



Project Name Telephone Equipment Room HVAC Renovations Project Number  91159 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Facilities Management

Wesley Everett

Replacement Infrastructure

Approved

Supply additional cooling capabilities to the telephone equipment room located south of the communication center in the basement of 

Municipal Square. A new HVAC system will be installed to supplement the cooling currently available.

Project Justification

Due to expanded equipment in the telephone room, the HVAC system can no longer adequately maintain the required controlled 

environment. The heat generated causes the telephone and other telecommunication systems to approach a critical temperature level. If 

the temperature in the room maintains the critical level, the equipment can shut down causing an interruption to the City telephone 

system and the 911 system.

Project History
As more equipment is added to the telephone equipment room, heat builds up and has no way to dissipate.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  32,000  0  0  0  0  0  0  32,000 

Design and Engineering  8,000  0  0  0  0  0  0  8,000 

Total Project Appropriation  40,000  0  0  0  0  0  0  40,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Internal Service Fund 

Pay-As-You-Go

 40,000  0  0  0  0  0  0  40,000 

Total Funding Sources  40,000  0  0  0  0  0  0  40,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 100 Facilities Maintenance and Custodial  103  106  109  113  116  647 

Total Operating Budget Impact  100  103  106  109  113  116  647 



Project Name Solid Waste/Fleet Infrastructure Project Number  92132 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Fleet Maintenance

Leslie Cox

Infrastructure Improvements

Approved

Several improvements are needed and are listed in priority order for the first year and the second year of the project:

1-Lighting to the west of the building ($30,700)

2 - Drain Trench ($35,000)

3 - Paving of new car lot ($48,000)

4 - Tile replacement ($19,500)

Paint the outside of the building during the second year ($250,000)

Project Justification
Need to update the facility both inside and outside.

Project History

No improvements have been made to this building or surrounding area in many years and the building is in need of an update.  9/13/07  

City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  0  133,200  215,000  0  0  0  0  348,200 

Total Project Appropriation  0  133,200  215,000  0  0  0  0  348,200 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Internal Service Fund 

Pay-As-You-Go

 0  35,000  0  0  0  0  0  35,000 

Solid Waste Utility 

Pay-As-You-Go

 0  98,200  215,000  0  0  0  0  313,200 

Total Funding Sources  0  133,200  215,000  0  0  0  0  348,200 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Facilities Maintenance and Custodial  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name 311 Call Center Project Number  92133 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Telephone Services

Leslie Cox

New Equipment/Fleet

Approved

Set up the equipment needed for a 311 Call Center to be located in a City facility.  Projected funds are based on the assumption that 

computers will be moved with personnel for the call center and a facility is available. The project is for phone equipment needed to 

route, answer, and record calls and a citizen portal component linking to other work order systems.

Project Justification
Create 311 call center for the City to better handle calls and provide better customer service.

Project History
9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  0  220,000  0  0  0  0  0  220,000 

Total Project Appropriation  0  220,000  0  0  0  0  0  220,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Master Lease Program  0  220,000  0  0  0  0  0  220,000 

Total Funding Sources  0  220,000  0  0  0  0  0  220,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Information Technology  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Appropriation and Position Summary by Department                                 City of Lubbock, TX                         
 
 

Summary 
 
Enterprise funds are primarily funded through user fees charged for goods or services.  The enterprises provide a 
broad spectrum of services with the user fees as the common factor.  In FY 2006-07, the Cemetery was separated 
from the General Fund, and for FY 2007-08 the Civic Centers are separated from the General Fund to place more 
emphasis on business-like operations.  
 
As operating expenses and customer usage change, user fees are adjusted accordingly.  For FY 2007-08, there are no 
rate increases proposed for the utilities. The Storm Water and Solid Waste utilities have sufficient net asset reserves 
to continue to offset increases in costs. The City is committed to maintaining the current Water and Wastewater 
Utility rates until a full year of data under the new rate structure implemented in March 2007 can be analyzed and 
the impact to future rates determined. 
 
Enterprise Funds

FY 2005-06 FY 2006-07 FY 2007-08 % Change From Full-Time
Actual Amended Budget FY 2006-07 Positions

Airport 5,728,891$      6,955,455        6,829,762        (1.81)                      48              
Cemetery 549,651           662,152           672,599           1.58                       7                
Civic Centers 2,911,047        3,040,051        3,209,911        5.59                       31              
Solid Waste 12,928,911      17,718,031      16,546,354      (6.61)                      105            
Storm Water 6,159,312        9,350,580        8,889,735        (4.93)                      35              
Transit 11,895,763      9,776,262 10,641,158 8.85                       129            
Wastewater 18,367,171      23,534,856      23,637,290      0.44                       77              
Water 36,534,924      45,320,225      49,023,862      8.17                       154            
LP&L 197,350,205    226,691,699    126,597,820    (44.15)                    237            

Total Expenditures 292,425,875$  343,049,311    246,048,491    (28.28)                    823            

Cemetery moved from General Fund to Enterprise Funds in FY 2006-07.  
Civic Centers moved from General Fund to Enterprise Funds in FY 2007-08.

 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Enterprise Fund – Aviation   Services                                                                City of Lubbock, TX   

Resource Summary 
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 6,404,196$   6,761,569     7,089,955     4.86%
Appropriations 5,728,891     6,955,455     6,829,762     -1.81%
Utilization of Net Assets -                    193,886        -                    -100.00%
Total FTE 49                 48                 48                 -                     
 
Mission Statement 

To ensure safe and reliable airport operations through the inspection and maintenance of airside and landside 

facilities in compliance with federal, state, and local guidelines and regulations. To accomplish this mission, the 

Aviation department will provide the following services:  

 Develop and promote a safe and efficient inland port system that delivers aviation services to the region and 

projects a positive, progressive community image. 

 Provide protection to the public through the maintenance and operation of a 24-hour security access control 

system. 

  Provide 24-hour protection for all people and property on the airport through law enforcement services and 

support for tenants, passengers, and other visitors to the airport. 

 

Goals and Objectives 

 Provide a transportation facility for the safe and efficient movement of people and cargo. 

 Maintain a system of rates and charges to airport tenants that makes the airport self-sufficient. 

 Present a positive impression to the users of aviation facilities. 

 Ensure buildings and support facilities are safe, efficient, reliable, comfortable, and project an image that is 

appropriate for the buildings’ function. 

 Provide safe and convenient vehicle parking for airport patrons to maximize parking lot revenue to the airport. 

 

Revenue Overview 

 Revenues increased by 4.86%, or $328,386, due to an increase in interest revenue resulting from higher interest 

rates and an increase in Terminal Area, Parking Area, and Landing Area revenues. 

 

Expense Overview 

 The airport’s total expenses decreased by 1.81%, or $125,693. 

 The airport showed a decrease in Supplies, Maintenance and Other Charges. 

 Cost of parking operations increased due to increased fuel cost for the shuttle operations, a new revenue control 

equipment maintenance agreement, and increased payroll due to the new minimum wage rate. 

 Debt service increased by $31,615 due to bonds issued for the Terminal Building Improvements Project. 

 

 



Enterprise Fund – Aviation   Services                                                                City of Lubbock, TX   

Capital Overview 

 At the end of the prior fiscal year, Aviation Services had nine active capital projects with appropriated funding 

of $15,950,450. 

 $316,513 in additional funding is adopted in FY 2007-08 for 91216 Terminal Improvements Project. 

 Four new capital projects are adopted in FY 2007-08:  91113 Purchase Airside Equipment ($700,000); 92130 

Runway 8/26 Extension Design Only ($3,160,180); 92131 Purchase Street Sweeper ($175,000); and 8529 

Aviation Demolition ($365,500). 

 Terminal Improvement Project 91216 is scheduled to begin fall 2007. 

 Projects in Aviation Services are financed extensively with federal grants and Passenger Facility Charges. 

 

Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Revenues
Landing Area 853,679$      1,027,750     1,064,013     3.53                  
Hanger Area 469,103        470,385        465,619        (1.01)                
Terminal Area 3,188,688     3,096,978     3,287,002     6.14                  
Parking Area 1,628,907     1,737,176     1,765,982     1.66                  
Agriculture & Rent 75,792          48,000          48,000          -                   
Industrial Area 109,186        112,000        98,216          (12.31)              
Interest 45,236          71,500          162,132        126.76              
Miscellaneous 33,605          22,800          24,011          5.31                  
Transfer From Airport PFC -                    174,980        174,980        -                   

Total Revenues 6,404,196$   6,761,569   7,089,955   4.86                 

Utilization of Fund Net Assets -                    193,887        -                    (100.00)            
   Total Funding Sources 6,404,196$   6,955,456   7,089,955   1.93                 

Expenses 
Compensation 1,453,145$   1,512,002     1,517,754     0.38                  
Benefits 667,763        769,062        772,179        0.41                  
Supplies 121,682        173,737        172,118        (0.93)                
Maintenance 377,814        418,792        383,825        (8.35)                
Other Charges 1,815,459     2,203,996     2,060,049     (6.53)                
Capital Outlay -                    10,000          -                    (100.00)            
Transfer to General Fund/ARFF 888,684        888,684        888,684        -                   
Miscellaneous 3,299            -                    -                    -                   
Electric Fund-Power Lines 99,918          -                    -                    -                   
Indirect Cost Allocation 210,393        219,440        228,876        4.30                  
Payment for Debt Service -                    759,742        791,357        4.16                  
Transfer to Airport Capital 19,000          -                    -                    -                   
Uncollectable Accounts 71,734          -                    -                    -                   
Master Lease Payments -                    -                    14,920          100.00              

 Total Expenses 5,728,891$   6,955,455   6,829,762   (1.81)               

 
 



Enterprise Fund – Aviation   Services                                                                City of Lubbock, TX   

Expenses by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Transfer to General Fund/ARFF 888,684        888,684        888,684        -                   
Miscellaneous 3,299            -                    -                    -                   
Electric Fund-Power Lines 99,918          -                    -                    -                   
Indirect Cost Allocation 210,393        219,440        228,876        4.30
Payment for Debt Service -                759,742        791,357        4.16
Transfer to Airport Capital 19,000          -                    -                    -                   
Uncollectable Accounts 71,734          -                    -                    -                   
Master Lease Payments -                    -                    14,920          100.00              

 Total Expenses 1,293,028$   1,867,866   1,923,837   3.00                 

Administration
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 364,163$      337,412        307,530        (8.86)                
Benefits 114,945        106,645        108,744        1.97                  
Supplies 11,124          15,500          15,500          -                   
Maintenance 21                 2,600            2,600            -                   
Other Charges 301,504        326,032        302,501        (7.22)                

 Total Expenses 791,757$      788,189      736,875      (6.51)               

Field Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 190,138$      213,721        215,043        0.62                  
Benefits 93,561          113,370        112,220        (1.01)                
Supplies 23,992          64,294          59,555          (7.37)                
Maintenance 128,772        107,551        100,392        (6.66)                
Other Charges 82,148          100,711        82,294          (18.29)              
Capital Outlay -                    10,000          -                    (100.00)            

 Total Expenses 518,611$      609,647      569,504      (6.58)               

Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 293,316$      324,229        332,264        2.48                  
Benefits 168,533        200,793        201,202        0.20                  
Supplies 62,318          67,231          69,374          3.19                  
Maintenance 211,322        272,080        249,042        (8.47)                
Other Charges 961,877        1,139,077     997,172        (12.46)              

 Total Expenses 1,697,366$   2,003,410   1,849,054   (7.70)               

 
 
 



Enterprise Fund – Aviation   Services                                                                City of Lubbock, TX   

Security Access
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 353,919$      360,049        381,082        5.84                  
Benefits 168,657        197,264        200,735        1.76                  
Supplies 8,620            8,450            10,826          28.12                
Maintenance 33,862          32,017          30,218          (5.62)                
Other Charges 20,479          34,400          38,959          13.25                

 Total Expenses 585,537$      632,180      661,820      4.69                 

Security Police
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 251,609$      276,591        281,835        1.90                  
Benefits 122,067        150,990        149,278        (1.13)                
Supplies 15,628          18,262          16,863          (7.66)                
Maintenance 3,837            4,544            1,573            (65.38)              
Other Charges 14,127          17,052          20,912          22.64                

 Total Expenses 407,268$      467,439      470,461      0.65                 

Parking
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation -$                  -                    -                    -                   
Benefits -                    -                    -                    -                   
Supplies -                    -                    -                    -                   
Maintenance -                    -                    -                    -                   
Other Charges 435,324        586,724        618,211        5.37                  

 Total Expenses 435,324$      586,724      618,211      5.37                 

Grand Total 5,728,891$   6,955,455$  6,829,762$  (1.81)               

 
 
 
 
 
 
 
 



Enterprise Fund – Aviation   Services                                                                City of Lubbock, TX   
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Staffing Summary

FY 2005-06 FY 2006-07 FY 2007-08 Change From
Actual Amended Budget FY 2006-07

Administration 7                   6                   6                   -                   
Operations 7                   7                   7                   -                   
Maintenance 13                 13                 13                 -                   
Security Police 9                   9                   9                   -                   
Security Access 13                 13                 13                 -                   

Total Staffing 49                48               48               -                  

 
 
Performance Measures

FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
Actual Actual Estimated Budget

Passenger air carriers 3 3 3 3
Total passengers 1,072,622 1,122,848 1,050,000 1,100,000
Freight carriers 4 4 4 4
Landings and takeoffs 80,664 87,305 90,000 90,000
Perimeter security patrols 349 704 730 730
Access points monitored 100 100 100 109
Access badges maintained in

system 1,051 1,070 1,000 1,000
Airfield inspections 660 841 730 730

 
 



Aviation Services
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 8060  91,000  0  0  0  0  0  0  91,000 Airfield Pavement Analysis

 8071  500,000  0  0  0  0  0  0  500,000 Environmental Assessment-Runway 

8/26

 8529  0  365,500  0  0  0  0  0  365,500 Aviation Demolition

 9177  1,044,569  0  0  0  0  0  0  1,044,569 Regis Corridor Enhancement Project

 90402  900,000  0  0  0  0  0  0  900,000 Replace Airfield Signage/Upgrade 

Electrical Vault

 90404  4,354,881  0  0  0  0  0  0  4,354,881 Phase II GA Ramp Improvements

 91109  2,125,000  0  0  0  0  0  0  2,125,000 Roadway & Signage Improvements 

Project

 91110  225,000  0  0  0  0  0  0  225,000 Replace FIDS System

 91113  0  700,000  0  0  0  0  0  700,000 Purchase Airside Equipment

 91216  4,770,000  316,513  0  0  0  0  0  5,086,513 Terminal Improvements Project

 92022  1,940,000  0  0  0  0  0  0  1,940,000 Airfield Drainage & Safety Mitigation 

Improvements

 92130  0  3,160,180  0  0  0  0  0  3,160,180 Runway 8/26 Extension-Design Only

 92131  0  175,000  0  0  0  0  0  175,000 Purchase Street Sweeper

Aviation Services  15,950,450  4,717,193  0  0  0  0  0  20,667,643 Total



Aviation Services Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

Airport Fund Pay-As-You-Go  230,000  540,500  0  0  0  0  0  770,500 

Federal Grant Funding  7,859,461  2,991,888  0  0  0  0  0  10,851,349 

FY 2006 General Obligation Bonds  365,000  0  0  0  0  0  0  365,000 

FY 2007 Airport Revenue CO's  418,100  0  0  0  0  0  0  418,100 

General Fund Pay-As-You-Go  349,569  0  0  0  0  0  0  349,569 

Keep Lubbock Beautiful Contribution  100,000  0  0  0  0  0  0  100,000 

Passenger Facility Charge  6,628,320  1,184,805  0  0  0  0  0  7,813,125 

Total Aviation Services  4,717,193  15,950,450  0  0  0  0  0  20,667,643 



Project Name Airfield Pavement Analysis Project Number  8060 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

Steve Nicholson

Replacement Infrastructure

Approved

The airfield pavement analysis will be used to evaluate the airfield conditions at the airport.  This will assist staff in determining 

necessary work for the airfield.

Project Justification
A complete airfield pavement analysis is mandated by the FAA.  The analysis serves as a planning tool for future airfield projects.

Project History

This is included in the 2006 Passenger Facility Charge (PFC) application.  The application was approved by City Council on April 26, 

2006 (Resolution No. 2006-R0189).  The project will be fully funded with PFC revenue.  Parkhill, Smith & Cooper began work on the 

project in February 2007.  Completion of the project is anticipated in late 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  91,000  0  0  0  0  0  0  91,000 

Total Project Appropriation  91,000  0  0  0  0  0  0  91,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Passenger Facility Charge  91,000  0  0  0  0  0  0  91,000 

Total Funding Sources  91,000  0  0  0  0  0  0  91,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Environmental Assessment-Runway 8/26 Project Number  8071 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation Oper - Field Maint

Kelly Campbell

Replacement Infrastructure

Approved

The airport must perform an environmental assessment (EA) before extending the runway. The EA will include preliminary engineering 

and the preparation of a Finding of No Significant Impact report if the assessment determines no environmental impact will occur with 

the runway extension.

Project Justification

The threshold of Runway 8 creates a runway incursion hazard with Runway 17R/35L and Taxiway M. The extension of the runway will 

mitigate the risk associated with intersecting runways as well as enhance the capacity of the airport.

Project History

This is included on the 2006 Passenger Facility Charge application. The application was approved by City Council on April 26, 2006, 

Resolution No. 2006-R0189.  A contract with Parkhill, Smith & Cooper was approved by Council in May 2007 and the project is 

underway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  500,000  0  0  0  0  0  0  500,000 

Total Project Appropriation  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Passenger Facility Charge  500,000  0  0  0  0  0  0  500,000 

Total Funding Sources  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Aviation Demolition Project Number  8529 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation Maintenance

Kelly Campbell

Ongoing Maintenance

Approved

The project includes all necessary environmental assessment and action as well as complete demolition of five buildings on airport 

property.

Project Justification
The City owns several buildings on airport property that are dilapidated and could be potential liablilites.

Project History

The estimated cost includes environmental costs associated with the demolition of the buildings.

9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  0  365,500  0  0  0  0  0  365,500 

Total Project Appropriation  0  365,500  0  0  0  0  0  365,500 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Airport Fund Pay-As-You-Go  0  365,500  0  0  0  0  0  365,500 

Total Funding Sources  0  365,500  0  0  0  0  0  365,500 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Regis Corridor Enhancement Project Project Number  9177 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

David Jones

Bond Election Project - 2004

Approved

Upgrade Regis Street from I-27 to MLK Blvd. This enhancement includes the installation of curb and gutter an irrigation system, and 

trees.

Project Justification

The Regis Street Corridor is a visitor's first impression of Lubbock as they leave the airport. This upgrade will enhance the aesthetic 

quality of the corridor as well as provide needed infrastructure improvements.

Project History

This enhancement was included in the 2004 bond election. The irrigation system has been completed. Staff is working to secure 

additional funding for the curb and gutter portion of the project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  912,039  0  0  0  0  0  0  912,039 

Design and Engineering  132,530  0  0  0  0  0  0  132,530 

Total Project Appropriation  1,044,569  0  0  0  0  0  0  1,044,569 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Airport Fund Pay-As-You-Go  230,000  0  0  0  0  0  0  230,000 

FY 2006 General Obligation Bonds  365,000  0  0  0  0  0  0  365,000 

General Fund Pay-As-You-Go  349,569  0  0  0  0  0  0  349,569 

Keep Lubbock Beautiful 

Contribution

 100,000  0  0  0  0  0  0  100,000 

Total Funding Sources  1,044,569  0  0  0  0  0  0  1,044,569 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Replace Airfield Signage/Upgrade Electrical Vault Project Number  90402 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

Steve Nicholson

Replacement Infrastructure

Approved

The existing airfield signage panels will be replaced with new panels.  The existing equipment in the electrical vault that provides power 

to the airfield lighting and signage will be upgraded.

Project Justification

The airfield guidance signage is extremely important to the safe movement of aircraft on the airfield.  The existing sign panels have 

faded and do not provide the needed visibility for pilots.  The 2004 FAA Certification Inspection noted these sign panels need to be 

replaced.  The replacement of the sign panels will improve their visibility and decrease the potential for runway incursions.  The existing 

emergency generator in the electrical vault serving the airfield lighting and signage has reached the end of its useful life and is not 

dependable if commercial power is lost to the electrical vault.  Modifications to the electrical vault building and the replacement of the 

emergency generator and associated equipment to improve the safety for aircraft on the airfield and landing is included.  This is fully 

funded with PFC revenue.

Project History

This was approved in the 2005 Passenger Facility Charge application.  A contract with Parkhill, Smith and Cooper (PSC) was approved 

by City Council in July 2005. A construction contract has been awarded to F&W Electrical and work has begun.  Completion of the 

project is anticipated in fall 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  772,000  0  0  0  0  0  0  772,000 

Design and Engineering  128,000  0  0  0  0  0  0  128,000 

Total Project Appropriation  900,000  0  0  0  0  0  0  900,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Passenger Facility Charge  900,000  0  0  0  0  0  0  900,000 

Total Funding Sources  900,000  0  0  0  0  0  0  900,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Phase II GA Ramp Improvements Project Number  90404 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

Steve Nicholson

Replacement Infrastructure

Approved

Rehabilitation of existing general aviation ramp pavement to the east side of Runway 17L/35R.  This will rehabilitate approximately 

115,000 square yards of pavement.  The project includes grading of the Runway 17L safety area beyond the end of the runway.

Project Justification

This project is for the ramp refurbishment in the East Port District.  The refurbishment will allow for parking of heavier aircraft and will 

preserve an airport asset.  This will be funded with Airport Improvement Program (AIP) grant funds (95 percent) and Passenger Facility 

Charge (PFC) revenue (5 percent).

Project History

Parkhill, Smith & Cooper has completed design of the project and bids were opened in June 2007.  A construction contract and grant 

offer was presented to Council in July 2007.  Construction of the project is anticipated to begin in fall 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  3,696,649  0  0  0  0  0  0  3,696,649 

Design and Engineering  658,232  0  0  0  0  0  0  658,232 

Total Project Appropriation  4,354,881  0  0  0  0  0  0  4,354,881 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Federal Grant Funding  4,137,137  0  0  0  0  0  0  4,137,137 

Passenger Facility Charge  217,744  0  0  0  0  0  0  217,744 

Total Funding Sources  4,354,881  0  0  0  0  0  0  4,354,881 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Roadway & Signage Improvements Project Project Number  91109 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

David Jones

Ongoing Maintenance

Approved

Overlaying and seal coating Martin Luther King Boulevard from Regis Street to the airport terminal building and associated repairs to 

signs on the roadway.

Project Justification

This is necessary preventative maintenance. The airport Terminal Building entrance road is steadily deteriorating from the elements and 

in some cases potholes have started to form. The informational signs located on the entrance road are several years old and have faded 

and are becoming difficult to read.

Project History

This is included on the 2006 PFC application. The application was approved by City Council on April 26, 2006 (Resolution No. 

2006-R0189).  Parkhill, Smith & Cooper has begun design on the project.  The project is expected to be bid in fall 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,804,250  0  0  0  0  0  0  1,804,250 

Design and Engineering  320,750  0  0  0  0  0  0  320,750 

Total Project Appropriation  2,125,000  0  0  0  0  0  0  2,125,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Federal Grant Funding  1,946,459  0  0  0  0  0  0  1,946,459 

Passenger Facility Charge  178,541  0  0  0  0  0  0  178,541 

Total Funding Sources  2,125,000  0  0  0  0  0  0  2,125,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Replace FIDS System Project Number  91110 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

Steve Nicholson

Replacement Infrastructure

Approved

Replace the computer system that supports the Flight Information Display System (FIDS) and the current terminals with modern 

technology.

Project Justification

The existing FIDS system is approximately six years old. The lifespan on such equipment is five years. Most of the display monitors 

have either failed or are not legible for passengers to obtain information. Replacing the technology will provide better readability and 

comprehension of the flight data by passengers. The project is fully funded with Passenger Facility Charge (PFC) revenue.

Project History

This is included in the 2006 PFC application. The application was approved by City Council on April 26, 2006 (Resolution No. 

2006-R0189). Parkhill, Smith & Cooper began design of the project in February 2007.  The project is expected to go out for bids in  fall 

2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  189,250  0  0  0  0  0  0  189,250 

Design and Engineering  35,750  0  0  0  0  0  0  35,750 

Total Project Appropriation  225,000  0  0  0  0  0  0  225,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Passenger Facility Charge  225,000  0  0  0  0  0  0  225,000 

Total Funding Sources  225,000  0  0  0  0  0  0  225,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Purchase Airside Equipment Project Number  91113 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

Steve Nicholson

Replacement Infrastructure

Approved

The purchase of one new 1,500 gallon ARFF vehicle and associated equipment and tools.

Project Justification

The new ARFF vehicle and equipment will allow the airport to meet the FAR Part 139 requirements for certificated airports.  The ARFF 

vehicle and equipment will enhance the safety at the airport for both City of Lubbock employees and the air carriers that use the airport.

Project History

This is included in the 2006 Passenger Facility Charge (PFC) application.  The application was approved by the City Council on April 

26, 2006 (Resolution No. 2006-R0189).  It will be fully funded with PFC revenue.  Staff will begin preparing specifications in early 

2008.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  0  700,000  0  0  0  0  0  700,000 

Total Project Appropriation  0  700,000  0  0  0  0  0  700,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Passenger Facility Charge  0  700,000  0  0  0  0  0  700,000 

Total Funding Sources  0  700,000  0  0  0  0  0  700,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Terminal Improvements Project Project Number  91216 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation

Steve Nicholson

Replacement Infrastructure

Approved

HVAC upgrades, ADA compliance throughout the public portions of the terminal, and new carpet in the secure area of the airport.

Project Justification

This is necessary to update aging HVAC equipment in the terminal building to provide comfort to airport patrons.  This will assist in 

bringing the public portion of the building into ADA compliance and replace the carpet on the secure side of the airport.

Project History

The engineering contract with PSC was approved by Council in April 2006. The project went out for bids in May 2007 and bids are 

scheduled to open in July.  Staff anticipates presenting a construction contract and grant offer to Council in July or August 2007.  

Construction will begin in fall 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  4,259,500  316,513  0  0  0  0  0  4,576,013 

Design and Engineering  510,500  0  0  0  0  0  0  510,500 

Total Project Appropriation  4,770,000  316,513  0  0  0  0  0  5,086,513 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Federal Grant Funding  1,775,865  147,726  0  0  0  0  0  1,923,591 

FY 2007 Airport Revenue CO's  418,100  0  0  0  0  0  0  418,100 

Passenger Facility Charge  2,576,035  168,787  0  0  0  0  0  2,744,822 

Total Funding Sources  4,770,000  316,513  0  0  0  0  0  5,086,513 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Maintenance Savings Estimated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Airfield Drainage & Safety Mitigation Improvements Project Number  92022 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation Oper - Field Maint

Roy Cartwright

Ongoing Maintenance

Approved

Installation of a pump station, pipe conveyance systems, excavation, storm sewer piping, and pumping systems.

Project Justification
Improve the overall drainage adjacent to Runway 8/26 reducing the risk for bird strikes and improve the tower road drainage system.

Project History

This is included in the 2006 Passenger Facility Charge application. The application was approved by City Council on April 26, 2006, 

Resolution No. 2006-R0189.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,649,000  0  0  0  0  0  0  1,649,000 

Design and Engineering  291,000  0  0  0  0  0  0  291,000 

Total Project Appropriation  1,940,000  0  0  0  0  0  0  1,940,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Passenger Facility Charge  1,940,000  0  0  0  0  0  0  1,940,000 

Total Funding Sources  1,940,000  0  0  0  0  0  0  1,940,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Runway 8/26 Extension-Design Only Project Number  92130 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation Oper - Field Maint

Kelly Campbell

Infrastructure Improvements

Approved

This project includes design services for four construction phases related to the extension of the runway.  the four phases are:  bridging a 

72" waterline, extension of Runway 8/26, rehabilitation of Runway 8/26, and demolition of Runway 08 End and reconstruction of 

Taxiway R.

Project Justification

The threshold of Runway 8 creates a runway incursion hazard with Runway 17R/35L and Taxiway M.  The extension of the runway will 

mitigate the risk associated with intersecting runways as well as enhance the capacity of the airport.  The project is funded with an 

Airport Improvement Program grant with matching funds from Passenger Facility Charge revenue.

Project History

9/13/07  City Council approved with the 2007/08 budget.  This project is included in the airport master plan approved by Council in 

March 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  0  3,160,180  0  0  0  0  0  3,160,180 

Total Project Appropriation  0  3,160,180  0  0  0  0  0  3,160,180 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Federal Grant Funding  0  2,844,162  0  0  0  0  0  2,844,162 

Passenger Facility Charge  0  316,018  0  0  0  0  0  316,018 

Total Funding Sources  0  3,160,180  0  0  0  0  0  3,160,180 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Purchase Street Sweeper Project Number  92131 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Aviation Oper - Field Maint

Kelly Campbell

Replacement Equipment/Fleet

Approved

The scope includes the purchase of a new street sweeper.

Project Justification
The Aviation Field Maintenance Department routinely utilizes the Street Sweeper to maintain airport property.

Project History

The current equipment is a 1994 model and has exceeded its useful life.  The equipment has become unreliable and costly to repair and 

maintain.  

9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Furnishings  0  175,000  0  0  0  0  0  175,000 

Total Project Appropriation  0  175,000  0  0  0  0  0  175,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Airport Fund Pay-As-You-Go  0  175,000  0  0  0  0  0  175,000 

Total Funding Sources  0  175,000  0  0  0  0  0  175,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 5,000 Maintenance Savings Estimated  5,150  5,304  5,464  5,628  5,796  32,342 

Total Operating Budget Impact  5,000  5,150  5,304  5,464  5,628  5,796  32,342 



Enterprise Fund – Cemetery                                                                             City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07* FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 374,630$     402,995       447,738        11.10%
Appropriation 549,651       662,152       672,599        1.58%
Transfer from General Fund -                   259,157       224,861        -13.23%
Total FTE 7                  7                  7                   -                   

*Cemetery moved from General Fund to Enterprise Funds in FY 2006-07 
 
Mission Statement 

To provide an aesthetically pleasing, peaceful, and quiet sanctuary as a suitable location for families to inter and 

honor their loved ones served by professional and dedicated personnel providing high quality maintenance of the 

Cemetery grounds, sales, and service of plots.  To accomplish this mission, the Cemetery staff will provide the 

following services: 

 Sale of cemetery plots on an as-needed or pre-need basis. 

 Maintenance of cemetery property and perpetual care of cemetery plots. 

 Conduct graveside services and associated amenities. 

 Recording and archiving of all Cemetery documents, transactions, and records. 

 

Goals and Objectives 

 Work with general public, the funeral industry, and County General Assistance for burial and internment needs. 

 Work with the public and all parties regarding questions and customer service needs involving the Cemetery. 

 Increase monitoring of financial resources.  

 Improve overall landscape maintenance with timely irrigation, fertilization, and mowing. 

 

Revenue Overview 

 Lot sales, grave services, and permit fees revenues are increasing due to the implementation of higher fees on 

March 1, 2007. 
 Mausoleum sales revenue is budgeted based on actual sales in FY 2006-07. 

 

Expense Overview 

 The supplies category increased more than 100% due to chemical supplies for better weed control and necessary 

operating equipment.   

 Maintenance charges increased more than 50% due to needed updates to the Cemetery’s irrigation system. 

 Other Charges expenditures decreased slightly due to savings in the mowing contract.  

 

Capital Overview 

 At the end of the prior fiscal year, Cemetery had two active capital projects with appropriated funding of 

$960,000. 
 No new capital projects are requested for FY 2007-08. 



Enterprise Fund – Cemetery                                                                             City of Lubbock, TX 

Summary of Revenues and Expenses

Revenues
FY 2005-06 FY 2006-07* FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Interest -$                -                 433             100.00             
Lot Sales 199,951       142,078     175,000      23.17               
Grave Services 160,236       163,750     191,920      17.20               
Permit Fees 14,443         13,287       20,500        54.29               
Mausoleum Sales -                  83,880       59,885        (28.61)             
  Total Revenue 374,630$     402,995     447,738      11.10               

Transfer from General Fund -                  259,157     224,861      (13.23)             
  Total Funding Sources -$                662,152     672,599      1.58                 

Expenses
Compensation 237,910$     245,622       247,804        0.89                  
Benefits 98,962         117,907       116,732        (1.00)                
Supplies 20,304         32,050         66,359          107.05              
Maintenance 41,203         38,607         59,170          53.26                
Other Charges 151,272       189,656       182,534        (3.76)                
Reimbursements -                   38,310         -                    (100.00)            

Total Expenses 549,651$     662,152     672,599      1.58                 
*Cemetery moved from General Fund to Enterprise Funds in FY 2006-07.
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Enterprise Fund – Cemetery                                                                             City of Lubbock, TX 

Performance Measures
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
Mowing Frequency                  26                 24                 24                  24 
Fertilization Frequency                     -                   1                   1                    2 
New Markers Installed                250               437               440                440 
Hours on Irrigation System Maint.                625               625               625                625 
Funeral Services                430               376               375                380 
Spaces Sold                350               284               285                285 
Monument Permits Issued                290               282               280                280 

 

 



Cemetery
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 91211  510,000  0  0  0  0  0  0  510,000 City of Lubbock Mausoleum

 92071  450,000  0  0  0  0  0  0  450,000 Cemetery Business Office Building

Cemetery  960,000  0  0  0  0  0  0  960,000 Total



Cemetery Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

Bank Participation  255,000  0  0  0  0  0  0  255,000 

FY 2006 Tax Supported CO's  505,000  0  0  0  0  0  0  505,000 

FY 2007 Tax Supported Revenue CO's  200,000  0  0  0  0  0  0  200,000 

Total Cemetery  0  960,000  0  0  0  0  0  960,000 



Project Name City of Lubbock Mausoleum Project Number  91211 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Cemetery

Bob Goodwin

New Facility

Approved

Cold Spring Granite Company will be paid an amount not to exceed $510,000 to construct a 588 crypt and 100 niche mausoleum at the 

Cemetery.

Project Justification

Financing the construction of a mausoleum at the City of Lubbock Cemetery as settlement to litigation with Community State Bank of 

Austin.

Project History

This modifies the original contract with Cold Spring Granite Company approved by City Council on December 3, 2001.  That contract 

called for construction of a 1,176 crypt and 200 niche mausoleum.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  510,000  0  0  0  0  0  0  510,000 

Total Project Appropriation  510,000  0  0  0  0  0  0  510,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Bank Participation  255,000  0  0  0  0  0  0  255,000 

FY 2006 Tax Supported CO's  255,000  0  0  0  0  0  0  255,000 

Total Funding Sources  510,000  0  0  0  0  0  0  510,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Cemetery Business Office Building Project Number  92071 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Cemetery

Bob Goodwin

New Facility

Approved

Construction of a new office building between 1,000 and 1,500 square feet in size.  The facility will contain two enclosed professional 

offices, a reception area, two separately enclosed conference rooms for conducting business, separate mens and womens restrooms, 

family conference rooms, and a record storage room.  The business office site will include a parking lot and two flag poles.

Project Justification

The current business office was built in the 1930s and is in poor condition.  Its size severely limits privacy in conducting business with 

families, visitors, and vendors.  This facility is not ADA compliant and utilizes a single shared restroom.  A new office will be ADA 

accessible and will provide accommodations for transacting funeral service arrangements.

Project History

A proposal was submitted in FY 2005-06.  With the addition of a mausoleum and a new cemetary entrance, a new cemetery business 

office building has been a point of discussion.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  450,000  0  0  0  0  0  0  450,000 

Total Project Appropriation  450,000  0  0  0  0  0  0  450,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Tax Supported CO's  250,000  0  0  0  0  0  0  250,000 

FY 2007 Tax Supported Revenue 

CO's

 200,000  0  0  0  0  0  0  200,000 

Total Funding Sources  450,000  0  0  0  0  0  0  450,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
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Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08* Change From

Actual Amended Budget FY 2006-07
Revenues 1,021,751$     1,018,210         921,443            -9.50%
Appropriation 2,911,047      3,040,051       3,209,911       5.59%
Transfer from General Fund 1,889,296       2,021,841         2,288,468         
Total FTE 31 31 31 -                     
*Civic Centers moved from General Fund to Enterprise Funds in FY 2007-08. 
  

 

Mission Statement 

To provide cultural and economic interchange within the Lubbock area by maximizing facility utilization; to provide 

quality service and facilities through teamwork at a level that exceeds the expectations of its clients and guests. To 

accomplish this mission, the Civic Centers staff will provide the following services: 

 Provide room configurations that meet the requirements of a variety of events.  Provide room configurations that meet the requirements of a variety of events. 

 Maintain facilities with a focus on cleanliness and comfort levels.  Maintain facilities with a focus on cleanliness and comfort levels. 

 Retain friendly and courteous staff with the knowledge to make every event a success.  Retain friendly and courteous staff with the knowledge to make every event a success. 

 Provide ticketing service for a majority of events that take place in the region.  Provide ticketing service for a majority of events that take place in the region. 

 Provide concession items and service that are of the highest standards and quality.  Provide concession items and service that are of the highest standards and quality. 
  

Goals and Objectives Goals and Objectives 

 Host annual events appealing to a great number of visitors from surrounding communities and Lubbock 

citizens. 
 Host annual events appealing to a great number of visitors from surrounding communities and Lubbock 

citizens. 
 Provide the highest level of customer service.  Provide the highest level of customer service. 
 Be the choice location for organizations.  Be the choice location for organizations. 

  

Revenue Overview Revenue Overview 

 Revenue for the Civic Centers has increased by 5.59% from FY 2006-07 levels.  Revenue for the Civic Centers has increased by 5.59% from FY 2006-07 levels. 

 Auditorium/Coliseum revenue is reduced due to the elimination of hockey events.  Auditorium/Coliseum revenue is reduced due to the elimination of hockey events. 

 Transfer from the General Fund is up 13.19% to accommodate for loses in revenue.  Transfer from the General Fund is up 13.19% to accommodate for loses in revenue. 
  

Expense Overview Expense Overview 

 Amphitheater, auditorium, civic center and coliseum activities are combined into one Enterprise Fund in FY 

2007-08. 
 Amphitheater, auditorium, civic center and coliseum activities are combined into one Enterprise Fund in FY 

2007-08. 
 Amphitheater and coliseum are separated into two cost centers in FY 2007-08.  Amphitheater and coliseum are separated into two cost centers in FY 2007-08. 
 Increases in compensation at the Coliseum of 18.28% and the Civic Center of 17.14% are due to an increase in 

temporary labor. 
 Increases in compensation at the Coliseum of 18.28% and the Civic Center of 17.14% are due to an increase in 

temporary labor. 
 Increase of 14.57% in Civic Center maintenance is due to the addition of land maintenance.  Increase of 14.57% in Civic Center maintenance is due to the addition of land maintenance. 
 Decreases in the Coliseum’s supplies, maintenance, and other charges expenses are due to the separation of cost 

centers. 

 Decreases in the Coliseum’s supplies, maintenance, and other charges expenses are due to the separation of cost 

centers. 
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Capital Overview 

 One new capital project is adopted in FY 2007-08:  91194 Municipal Auditorium Renovation ($5,000,000).  

 Future funding requests include capital project 91195 Civic Center Renovation ($1,450,000) in FY 2008-09. 
 Both of these capital projects were approved in the 2004 Bond Election. 

 

Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Revenues
Auditorium/Coliseum Rent 163,349$       190,000            165,000            (13.16)                
Auditorium/Coliseum Parking 71,491           70,324              70,324              -                     
Civic Center Rentals 478,236         475,000            400,000            (15.79)                
Auditorium/Coliseum Commissions 19,643           20,750              18,000              (13.25)                
Civic Center Commissions 9,824             10,900              10,900              -                     
Transfer from General Fund 1,889,296      2,021,841         2,288,468         13.19                 
Transfer from Hotel/Motel Tax 279,208         251,236            257,219            2.38                   
     Total Revenues 2,911,047$   3,040,051       3,209,911       5.59                  

Expenses
Compensation 1,012,985$    1,028,770         1,229,172         19.48                 
Benefits 336,067         437,142            433,064            (0.93)                  
Supplies 91,781           95,330              95,747              0.44                   
Maintenance 290,151         260,835            303,271            16.27                 
Other Charges 1,180,063      1,217,974         1,148,657         (5.69)                  
Reimbursements -                 -                    -                   -                     

Total Expenses 2,911,047$   3,040,051       3,209,911       5.59                  
*Civic Centers moved from General Fund to Enterprise Funds in FY 2007-08.
 
 
Expenses by Cost Center

Amphitheater
FY 2005-06 FY 2006-07 FY 2007-08* % Change From

Actual Amended Budget FY 2006-07
Compensation -$                   -                        3,000                100.00               
Benefits -                     -                        -                     
Supplies -                     -                        705                   100.00               
Maintenance -                     -                        10,360              100.00               
Other Charges -                     -                        14,221              100.00               
Reimbursements -                     -                        -                   -                     
    Total Expenses -$                  -                      28,286             100.00              

*Amphitheater added to Civic Centers in FY 2007-08.
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Auditorium
FY 2005-06 FY 2006-07 FY 2007-08* % Change From

Actual Amended Budget FY 2006-07
Compensation -$                   -                        18,200              100.00               
Benefits -                     -                        -                     
Supplies -                     -                        10,477              100.00               
Maintenance -                     -                        31,095              100.00               
Other Charges -                     -                        123,531            100.00               
Reimbursements -                     -                        
    Total Expenses -                   -                      183,303          100.00              

*Prior years expenditures combined with Coliseum.

Civic Center
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 680,298         716,173            838,221            17.04                 
Benefits 219,195         296,362            295,501            (0.29)                  
Supplies 58,652           60,699              60,674              (0.04)                  
Maintenance 166,783         167,511            191,918            14.57                 
Other Charges 775,053         795,906            756,095            (5.00)                  
Reimbursements -                     -                    -                     
    Total Expenses 1,899,981    2,036,651       2,142,409       5.19                  

Coliseum
FY 2005-06 FY 2006-07 FY 2007-08* % Change From

Actual Amended Budget FY 2006-07
Compensation 332,687         312,597            369,751            18.28                 
Benefits 116,872         140,780            137,563            (2.29)                  
Supplies 33,129           34,631              23,891              (31.01)                
Maintenance 123,368         93,324              69,898              (25.10)                
Other Charges 405,010         422,068            254,810            (39.63)                
Reimbursements -                     
    Total Expenses 1,011,066    1,003,400       855,913          (14.70)               

*Prior years expenditures combined with Auditorium.

Grand Total 2,911,047$   3,040,051       3,209,911       5.59                  
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Staffing Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Amphitheater -                     -                        -                       -                         
Civic Centers 18 19 19 -                         
Coliseum/Auditorium 13 12 12 -                         
     Total Staffing 31 31 31 -                        

 

Performance Measures
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
Number of Events Under 500 in

Attendance 298 309 310 330
Number of Events Over 500 in

Attendance 123 135 120 150
Number of Event Days 727 775 750 800
Number of Event Activities 1,919 2,210 2,100 2,200
 

 

 

 



Arts and Entertainment Facilities
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 91194  0  5,000,000  0  0  0  0  0  5,000,000 Municipal Auditorium Renovation

 91195  0  0  1,450,000  0  0  0  0  1,450,000 Civic Center Renovation

Arts and Entertainment Facilities  0  5,000,000  1,450,000  0  0  0  0  6,450,000 Total



Arts and Entertainment Facilities Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

FY 2008 General Obligation Bonds  0  5,000,000  0  0  0  0  0  5,000,000 

FY 2009 General Obligation Bonds  0  0  1,450,000  0  0  0  0  1,450,000 

Total Arts and Entertainment 

Facilities

 5,000,000  0  1,450,000  0  0  0  0  6,450,000 



Project Name Municipal Auditorium Renovation Project Number  91194 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Civic Centers

Freddy Chavez

Bond Election Project - 2004

Approved

Major renovations to the Lubbock Municipal Auditorium.

Project Justification

The 2,800 seat Lubbock Muncipal Auditorium has experienced very few capital projects that address the aging infrastructure of the 

facility. All of the seating is original and has exceeded its useful life. The restroom facilities no longer meet minimum requirements and 

must be expanded to meet the larger crowds that are utilizing the facility throughout the year. The City is in the tenth year of hosting the 

Broadway Series, which attracts a large number of patrons each year. It is important that the City provide patrons with a facility that 

meets their needs for adequate restrooms, lobby space, and accessible concession stands.

Project History

This was developed during the 2004 Citizen Advisory Committee process and was recommended as a project in the 2004 bond election 

approved by Lubbock voters.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  4,500,000  0  0  0  0  0  4,500,000 

Design and Engineering  0  500,000  0  0  0  0  0  500,000 

Total Project Appropriation  0  5,000,000  0  0  0  0  0  5,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 General Obligation Bonds  0  5,000,000  0  0  0  0  0  5,000,000 

Total Funding Sources  0  5,000,000  0  0  0  0  0  5,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Facilities Maintenance and Custodial  5,000  5,150  5,350  5,464  5,628  26,592 

Total Operating Budget Impact  0  5,000  5,150  5,350  5,464  5,628  26,592 



Project Name Civic Center Renovation Project Number  91195 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Civic Centers

Freddy Chavez

Bond Election Project - 2004

Approved

Renovations to the Lubbock Memorial Civic Center.

Project Justification

The 1,377-seat theater uses an original lighting dimmer system, which is more than 20 years old and needs replacement because it has 

exceeded its useful life. The system has failed during the past year on several occasions during events. Staff was able to perform 

temporary repairs and a complete failure is imminent.

Boilers that provide heat for the Civic Center and Mahon Library are original equipment and inefficient to operate.  Repairs to the 

internal boiler tubes is an annual process and the boiler condition results in higher natural gas consumption. The plaza fountain area is 

not able to be used as rentable space due to its configuration and noisy environment from the large water fountains nearby.

Project History

This was developed during the 2004 Citizen Advisory Committee process and was recommended as a project in the 2004 bond election 

approved by Lubbock voters.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  1,205,000  0  0  0  0  1,205,000 

Construction Management Support  0  0  100,000  0  0  0  0  100,000 

Design and Engineering  0  0  145,000  0  0  0  0  145,000 

Total Project Appropriation  0  0  1,450,000  0  0  0  0  1,450,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2009 General Obligation Bonds  0  0  1,450,000  0  0  0  0  1,450,000 

Total Funding Sources  0  0  1,450,000  0  0  0  0  1,450,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Enterprise Fund – Solid Waste Utility   City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 14,582,670$ 15,513,887   15,781,779  1.73%
Appropriation 12,928,911   17,718,031   16,546,354  -6.61%
Utilization of Net Assets -                    2,204,144     764,575       -65.31%
Total FTE 106               106               105              (1)                     
 
Mission Statement 

To provide comprehensive, cost-effective, and environmentally sound collection, processing, and disposal of solid 

waste.  To accomplish this mission, the Solid Waste Utility Department will provide the following services: 

 Provide residential and commercial garbage collection (side-loading dumpsters and carts). 

 Offer roll-off services for municipal accounts and special events. 

 Collect garbage at special events (parades, 4th on Broadway, Music Festival, etc.). 

 Support neighborhood and city-wide cleanups. 

 Provide bulky and large item collection. 

 Collect illegally dumped items from alleys. 

 

Goals and Objectives 

 Continue to bring operations into compliance with new environmental regulations adopted by Texas 

Commission on Environmental Quality (TCEQ) in March 2006. 

 Expand recycling programs and services with grant funding obtained from South Plains Association of 

Governments and TCEQ. 

 Collect garbage from approximately 64,000 households and 2,800 commercial businesses. 

 Operate three permanent recycling centers and five satellite recycling sites allowing citizens to drop-off 

recyclable materials. 

 Improve the efficiency and effectiveness of operations so that the growth in land area and number of customers 

can be managed without adding employees. 

 

Revenue Overview 

 The Solid Waste rate is not recommended to increase for FY 2007-08 given the future estimated operational 

growth, equipment replacement, and capital program. The collection rate is forecasted to remain unchanged 

through FY 2009-10. 

 Revenue for the fund is up by 1.73%, or $267,892, due to estimated growth in tipping fee revenue at the 

landfill. 

 The $319,349 estimated reduction from FY 2006-07 in General Consumers Metered is based on the monthly 

average number of accounts. 

 The estimated usage of net assets to offset possible rate increases has reduced interest income by $103,592. 

 The estimated revenue from the sale of surplus property and equipment is reduced by $160,000 in FY 2007-08. 

 



Enterprise Fund – Solid Waste Utility   City of Lubbock, TX 

Expense Overview 

 The expense budget is 6.61% lower than FY 2006-07 levels. 

 Supplies expenses are down 14.27% due to a decrease in fuel cost of $263,090. 

 Other charges expenses are down 7.04% due to a reduction in telephone charges and electric rates. 

 Transfer to General Capital is up 100.00% or $125,000 due to the 5th and J Remediation Project. 

Capital Overview 

 At the end of FY 2006-07, Solid Waste Utility had four existing capital projects with appropriated funding of 

$7,568,290. 

 Additional funding is approved in FY 2007-08 for the following existing projects:  91016 Cell Development 

($3,200,000) and 92012 Leachate Storage Tanks ($356,667). 

 Three new capital projects are adopted for FY 2007-08:  91015 Develop C&D Cell, Phase 2 ($535,000); 92128 

Leachate Evaporation Pond ($260,000); and 92129 Fence for Tire Processing No. 69 ($50,000). 
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Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Revenues
General Collections 11,096,923$ 12,552,868   12,403,547  (1.19)                
Municipal Collections 183,600        -                    -                   -                   
Disposal 2,844,102     2,370,765     3,032,053    27.89                
Other Revenue 296,141        244,254        103,771       (57.52)              
Interest Income 161,904        346,000        242,408       (29.94)              

Total Revenues 14,582,670$ 15,513,887 15,781,779 1.73                 

Utilization of Fund Net Assets -                    2,204,144     764,575       (65.31)              
Total Funding Sources 14,582,670$ 17,718,031 16,546,354 (6.61)                

Expenses
Compensation 3,264,634$   3,546,557     3,798,586    7.11                  
Benefits 1,289,830     1,714,495     1,746,771    1.88                  
Supplies 1,449,477     1,752,060     1,502,108    (14.27)              
Maintenance 2,326,453     2,641,452     2,513,237    (4.85)                
Other Charges 1,051,871     1,371,046     1,274,588    (7.04)                
Capital Outlay -                    55,700          5,250           (90.57)              
Indirect Cost Allocation 650,252        678,213        707,376       4.30                  
Master Lease/Other (306,726)       1,651,025     973,526       (41.04)              
NE Lubbock/Codes 511,178        450,000        -                   (100.00)            
Payment to Debt Service 341,544        1,175,777     1,228,801    4.51                  
Collections 512,832        661,745        694,832       5.00                  
Uncollectible Accounts 175,764        125,000        -                   (100.00)            
Capital Project Fd-Post Close Care 440,970        215,230        50,000         (76.77)              
Transfer to General Capital -                    -                    125,000       100.00              
Transfer to Paved Streets -                    508,073        536,708       5.64                  
Transfer to Water 142,307        -                    127,648       100.00              
Utility-COB 865,530        930,833        1,013,623    8.89                  
In Lieu of Property Tax 187,995        215,825        222,300       3.00                  
Transfer to Legislation 25,000          25,000          26,000         4.00                  
Transfer to Comm. Investment -                    -                    -                   -                   

Total Expenses 12,928,911$ 17,718,031 16,546,354 (6.61)                
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Expenses by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Indirect Cost Allocation 650,252 678,213        707,376       4.30                  
Master Lease/Other (306,726) 1,651,025     973,526       (41.04)              
NE Lubbock/Codes 511,178 450,000        -                   (100.00)            
Payment to Debt Service 341,544 1,175,777     1,228,801    4.51                  
Collections 512,832 661,745        694,832       5.00                  
Uncollectible Accounts 175,764        125,000        -                   (100.00)            
Capital Project Fd-Post Close Care 440,970        215,230        50,000         (76.77)              
Transfer to General Capital -                    -                    125,000       100.00              
Transfer to Paved Streets -                    508,073        536,708       5.64                  
Transfer to Water 142,307        -                    127,648       100.00              
Utility-COB 865,530        930,833        1,013,623    8.89                  
In Lieu of Property Tax 187,995        215,825        222,300       3.00                  
Transfer to Legislation 25,000          25,000          26,000         4.00                  

Total Expenses 3,546,646$  6,636,721   5,705,814  (14.03)              

Residential Collection
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 1,857,658$   2,110,589     2,205,994    4.52                  
Benefits 793,856        1,078,437     1,059,878    (1.72)                
Supplies 957,056        1,094,245     907,497       (17.07)              
Maintenance 1,764,793     1,350,756     1,703,562    26.12                
Other Charges 686,508        910,183        808,412       (11.18)              
Capital Outlay -                    50,000          -                   (100.00)            

Total Expenses 6,059,871$  6,594,210   6,685,343  1.38                 

Solid Waste Disposal
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 874,420$      819,231        838,297       2.33                  
Benefits 260,895        322,643        323,379       0.23                  
Supplies 367,972        489,070        399,792       (18.25)              
Maintenance 514,448        1,127,893     568,880       (49.56)              
Other Charges 313,611        202,646        248,833       22.79                

Total Expenses 2,331,346$  2,961,483   2,379,181  (19.66)              
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Alley Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 357,082$      411,316        561,314       36.47                
Benefits 161,806        207,190        274,507       32.49                
Supplies 101,937        133,440        147,428       10.48                
Maintenance 21,922          119,267        183,350       53.73                
Other Charges 9,926            38,180          15,697         (58.89)              

Total Expenses 652,673$     909,393      1,182,296  30.01                

Recycling
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 175,474$      170,475        184,790       8.40                  
Benefits 73,273          90,049          85,058         (5.54)                
Supplies 19,627          20,305          40,515         99.53                
Maintenance 24,538          43,536          56,599         30.01                
Other Charges 31,554          130,037        111,646       (14.14)              
Capital Outlay -                    5,700            5,250           (7.89)                

Total Expenses 324,466$     460,102      483,858     5.16                 

Inmate 
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation -$                  34,946          8,191           (76.56)              
Benefits -                    16,176          3,949           (75.59)              
Supplies 2,885            15,000          6,876           (54.16)              
Maintenance 752               -                    846              100.00              
Other Charges 10,272          90,000          90,000         -                   

Total Expenses 13,909$       156,122      109,862     (29.63)              

Grand Total 12,928,911$ 17,718,031 16,546,354 (6.61)                

 
 
 
 



Enterprise Fund – Solid Waste Utility   City of Lubbock, TX 

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

18,000,000

20,000,000

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

$

Compensation Benefits Supplies Maintenance Other Charges
Capital Outlay Reimbursements Other/Transfers Master Lease Debt Services

 
 
Staffing Summary

FY 2005-06 FY 2006-07 FY 2007-08 Change From
Actual Amended Budget FY 2006-07

Residential 66                 66                 66                -                       
Disposal 22                 22                 21                (1)                     
Alley Maintenance 13                 13                 13                -                       
Recycling 5                   5                   5                  -                       
Inmate Clean-up -                    -                    -                   -                       

Total Staffing 106             106             105            (1)                    
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 Performance Measures 
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
 Residential 

 Containers in service           22,900          23,209           23,200              23,559 
 Residential accounts           62,314          63,349           63,238              64,259 
 Commercial accounts             2,686            2,841             2,839                2,806 
 Solid Waste Collected (per ton)         131,071        127,121         129,312            133,065 
 Cleanup tons             2,369            1,940             2,393                1,682 

 Disposal 
 Total Tons                     -        210,000         216,571            271,700 
 Municipal Tons                    -          11,000           13,550              13,800 
 Cash/charge customers                    -          75,000           37,000              96,440 
 Residential collections                    -        129,300         131,705            138,600 
 Clean up (per ton)                465               692                514                   600 
 Tons per day of operation                    -               750                750                   900 
 Operational cost per ton                    -                 11                  13                     10 
 Space Consumed (Cubic yards per year)                    -        472,000         472,000              84,000 

 Recycling 
 Monthly cost per household for program 

 (estimate for 2005-06 is 62,126 homes)                    1                   1                    1                       0 
 Tons of recyclable items collected at drop-off 

 center             2,233            2,290             2,333                2,125 
 Tons of nonrecyclable items (trash collected at  

 drop-off center)             1,687            1,010             1,061                1,449 
 Tons of recyclable materials diverted at landfill 

 and cleanup events             8,034            7,804             8,194                7,170 
 % of residential waste diverted through all  

  recyling programs 8.60% 8.90% 9.20% 7.70%
 Alley Maintenance 

 Miles bladed of unpaved alleys             4,198            1,200             1,200                1,200 
 Unpaved streets bladed monthly %                    2 1                  1                  1                       
 Unpaved alleys bladed monthly %                    1 0                  0                  0                       

 



Solid Waste Utility Rate Model                                                                         City of Lubbock, TX                         
 

Adopted
Budget

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Funding Sources

Enterprise Fund Fees  $  3,032,053      3,123,015      3,216,705 3,313,206         3,412,602      3,514,980 
Intrerest Earnings         242,408         242,408 242,408       242,408               242,408         242,408 
Rentals           11,733 11,733         11,733                   11,733           11,733           11,733 
Recycling           92,038           93,879 95,756         97,671                   99,625         101,617 
Dept Operations    12,403,547 13,023,724  13,674,911  16,817,407     17,658,277    18,541,191 

Rate Increase                     -                     - 2,341,667    -                                       -                     - 
Total Revenue Sources    15,781,779    16,494,759    19,583,180    20,482,425    21,424,645    22,411,930 
Use of Net Assets                     -                     -                     -                     -                     -                     - 
Total Funding  $15,781,779    16,494,759    19,583,180    20,482,425    21,424,645    22,411,930 

Expenditure
Salaries  $  3,798,585      3,912,543      4,029,919      4,150,817      4,275,341      4,403,602 
Benefits      1,746,772      1,859,330      1,981,281      2,113,507      2,256,979      2,412,762 
Supplies      1,502,108      1,547,171      1,593,586      1,641,394      1,690,636      1,741,355 
Maintenance      2,513,237      2,588,634      2,666,293      2,746,282      2,828,670      2,913,530 
Other Charges      1,274,588      1,312,826      1,352,210      1,392,777      1,434,560      1,477,597 
Capital Outlay             5,250             5,250             5,250             5,250             5,250             5,250 
 Transfers  3,328,488    3,387,892    3,519,235    3,803,554    3,953,412    4,109,579    
Pay-As-You-Go Capital Funding           50,000                     -                     -                     -                     -                     - 
Annual Debt Service      1,228,801      1,094,209      1,518,970      1,499,946      1,490,037      1,479,528 
New Debt Service                     -         175,088                     -                     -                     -                     - 
Master Lease Payments         973,525      1,725,112      2,493,820      2,826,593      3,136,915      3,434,550 

Total Expenditures  $16,421,355    17,608,056    19,160,565    20,180,120    21,071,802    21,977,752 

Net Assets  $  3,550,987      2,437,690      2,860,305      3,162,610      3,515,454      3,949,631 
Net Asset Reserve Policy    (2,367,267)    (2,474,214)    (2,937,477)    (3,072,364)    (3,213,697)    (3,361,789)
Total Appropriable Net Assets  $  1,183,720         (36,524)         (77,172)           90,246         301,757         587,842 

Proposed Fees
Tipping Fee Per Ton  $         27.25             27.25             27.25             27.25             27.25            27.25 
Monthly Collection Rate             13.14             13.14             15.39             15.39             15.39            15.39 

3.        Columns may not total, variance <$1.00

     Forecast

Assumptions
1.        This model does not include the operational impact of additional facilities opening.
2.        The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

 



Solid Waste Utility
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 9976  2,575,700  0  0  0  0  0  0  2,575,700 Closure of Cell IV Landfill # 69

 91015  0  535,000  0  0  0  0  0  535,000 Develop C&D Cell, Phase 2

 91016  4,127,000  3,200,000  0  0  0  0  0  7,327,000 Cell Development

 92008  242,490  0  0  0  0  0  0  242,490 Monitoring Wells & Pumps

 92012  623,100  356,667  0  0  0  0  0  979,767 Leachate Storage Tanks

 92128  0  260,000  0  0  0  0  0  260,000 Lechate Evaporation Pond

 92129  0  50,000  0  0  0  0  0  50,000 Fence for Tire Processing # 69

Solid Waste Utility  7,568,290  4,401,667  0  0  0  0  0  11,969,957 Total



Solid Waste Utility Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

2001 Tax and Solid Waste Revenue 

CO's

 2,575,700  0  0  0  0  0  0  2,575,700 

FY 2006 Solid Waste Utility Revenue 

CO's

 3,627,000  0  0  0  0  0  0  3,627,000 

FY 2007 Solid Waste Utility Revenue 

CO's

 1,365,590  0  0  0  0  0  0  1,365,590 

FY 2008 Solid Waste Utility Revenue 

CO's

 0  4,351,667  0  0  0  0  0  4,351,667 

Solid Waste Utility Pay-As-You-Go  0  50,000  0  0  0  0  0  50,000 

Total Solid Waste Utility  4,401,667  7,568,290  0  0  0  0  0  11,969,957 



Project Name Closure of Cell IV Landfill # 69 Project Number  9976 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

Replacement Infrastructure

Approved

Installation of a soil cap in lieu of a geosynthetic cap. A soil cap costs less to install and is easier and more cost efficient to maintain than 

the currently approved geosynthetic type cap.

Project Justification

The construction and implementation of a closure plan for Cell IV is in accordance with permit conditions, state and federal regulations.  

This project in the data collection phase for research concerning an alternate daily cover system that, if approved by TCEQ, is estimated 

to save the City $800,000.

Project History

While Cell IV is still in intermediate cover and remains active, testing and data collection have been ongoing for the last two years. An 

independent engineering company compiles this information and the information is sent to TCEQ for their review in order to make a 

final determination on this request. While data has been favorable to the City for the past two years, the unusual rain events late in 2004 

have pushed back any determination by TCEQ. Staff is currently waiting on TCEQ recommendations. TCEQ approved this project in 

May 2007. There are 140,000 cubic yards of space available for refuse on this site. Staff is currently filling these areas with refuse and 

plans to be at allowable elevations by April 2008. This will allow installation of the final cap. Completion is estimated by December 

2008

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  2,189,345  0  0  0  0  0  0  2,189,345 

Construction Management Support  386,355  0  0  0  0  0  0  386,355 

Total Project Appropriation  2,575,700  0  0  0  0  0  0  2,575,700 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2001 Tax and Solid Waste 

Revenue CO's

 2,575,700  0  0  0  0  0  0  2,575,700 

Total Funding Sources  2,575,700  0  0  0  0  0  0  2,575,700 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Develop C&D Cell, Phase 2 Project Number  91015 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

Ongoing Maintenance

Approved

Expansion of Cell IV located at 8425 North Avenue P, TCEQ Municipal Solid Waste Permit 69. This cell is a Type IV cell that allows 

the public to dispose of construction and demolition waste without having to travel the extra 25 miles round trip to the West Texas 

Regional Disposal Facility.

Project Justification
Phase II development of the current cell will allow the landfill to accept construction and demolition waste.

Project History
This cell has been operational since 2003.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  495,000  0  0  0  0  0  495,000 

Design and Engineering  0  40,000  0  0  0  0  0  40,000 

Total Project Appropriation  0  535,000  0  0  0  0  0  535,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Solid Waste Utility 

Revenue CO's

 0  535,000  0  0  0  0  0  535,000 

Total Funding Sources  0  535,000  0  0  0  0  0  535,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Cell Development Project Number  91016 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

New Facility

Approved

Cell III will take approximately one year to excavate. It will be lined during the following year when the current Cell II should be close 

to capacity.

Project Justification

Excavation of Cell III will provide Lubbock citizens with space for disposal of refuse. The CIP for lining of Cell III has been combined 

with this project and it requires the liner to be placed over the excavated area. This is a TCEQ requirement.

Project History

The average lifespan of each cell is approximately 4.5 years. The excavation of cells require a massive effort by the contractor and City 

crews to work together and around each other in close proximity. The more lead time the contractor has to excavate the cell, the safer 

the operation.  Phase one of this project is 98% complete and will be completed by June 2007.  Phase two, lining will begin in FY 

2007-08 as scheduled.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  3,246,850  2,863,900  0  0  0  0  0  6,110,750 

Construction Management Support  757,350  213,300  0  0  0  0  0  970,650 

Design and Engineering  122,800  122,800  0  0  0  0  0  245,600 

Total Project Appropriation  4,127,000  3,200,000  0  0  0  0  0  7,327,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Solid Waste Utility 

Revenue CO's

 3,627,000  0  0  0  0  0  0  3,627,000 

FY 2007 Solid Waste Utility 

Revenue CO's

 500,000  0  0  0  0  0  0  500,000 

FY 2008 Solid Waste Utility 

Revenue CO's

 0  3,200,000  0  0  0  0  0  3,200,000 

Total Funding Sources  4,127,000  3,200,000  0  0  0  0  0  7,327,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Monitoring Wells & Pumps Project Number  92008 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

Ongoing Maintenance

Approved

The installation of nine additional groundwater wells at the old Municipal Solid Waste Landfill on North Avenue P and two additional 

groundwater wells at the West Texas Regional Disposal Facility located four miles west of Abernathy.  These wells will range in depth 

from 120 feet to 150 feet and will have a self contained water collection tank and submersible pump.

Project Justification

Texas Administrative Code 330.403(a)(2) requires the installation of water monitoring wells at municipal landfills before March 2008 to 

protect groundwater that is accessible to the public.  No disruptions to the public will occur due to this project.  Because this project is a 

result of a new state mandate, no alternatives exist at this time.

Project History

Groundwater monitoring has been a requirement for Type I landfills by the State of Texas since October 1993, when Subtitle "D" of the 

Federal REsource Conservation and Recovery Act became effective.  Since that time, ground water monitoring issues have been 

reviewed by the State on a case-by-case basis.  The new rules concerning groundwater monitoring are a result of concerns by 

environmental groups and citizens with property adjoining landfills. Texas Commission on Environmental Quality (TCEQ) may require 

additional wells in the future.  Staff has been working on permitting process since November 2006.  TCEQ has allowed variance 

requests to this mandate and as part of the process, a new groundwater sampling plan has been submitted to TCEQ for review in order to 

prove the City does not need as many monitor wells as first required.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  188,240  0  0  0  0  0  0  188,240 

Construction Management Support  26,750  0  0  0  0  0  0  26,750 

Design and Engineering  27,500  0  0  0  0  0  0  27,500 

Total Project Appropriation  242,490  0  0  0  0  0  0  242,490 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Solid Waste Utility 

Revenue CO's

 242,490  0  0  0  0  0  0  242,490 

Total Funding Sources  242,490  0  0  0  0  0  0  242,490 



Project Name Monitoring Wells & Pumps Project Number  92008 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 20,000 Facilities Maintenance and Custodial  20,600  21,218  21,855  22,510  23,185  129,368 

Total Operating Budget Impact  20,000  20,600  21,218  21,855  22,510  23,185  129,368 



Project Name Leachate Storage Tanks Project Number  92012 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

New Facility

Approved

Construction of a storage facility to hold up to 40,000 gallons of leachate at the West Texas Regional Disposal Facility, TCEQ 

Municipal Solid Waste Permit 2252, involves construction of a concrete pad and four 10,000 gallon fiberglass storage tanks mounted on 

the pad.  The original project request included two 10,000 gallon tanks with 6,400 feet of discharge piping.  The current request includes 

four 10,000 gallon tanks and eliminates the need for the 6,400 feet of piping saving $258,932.

Project Justification

Liquid percolating through landfills produces leachate, which may contain undesirable or toxic chemicals.  Modern sanitary landfills are 

constructed to prevent leachate contamination of groundwater or surface waters.  The bottom of the landfill is lined with impermeable 

layers, and the leachate is collected and treated before being released to the environment.

This facility will hold unacceptable leachate until the method of disposal can be determined.  Texas Commission on Environmental 

Quality (TCEQ) regulation stipulates that the amount of leachate in the landfill cannot exceed certain levels.  Consequently, leachate 

must be removed and stored in the event a lab test produces a negative result and the Wastewater Treatment Plant cannot accept the 

liquid until retesting.

Project History

TCEQ approved the original permit application for MSW #2252 in 1999 when they were reviewing requests from landfills to recirculate 

leachate over landfill areas.  During this review, staff determined it is more economical to haul leachate in trucks, and proposed this 

procedure pending a final decision by TCEQ regarding leachate recirculation.  TCEQ rejected this proposal in February 2006. Because 

of limited feasible options concerning the storage of leachate, TCEQ requirements for leachate levels allowed in a landfill, staff 

recommends the construction of this storage facility.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  569,000  297,517  0  0  0  0  0  866,517 

Construction Management Support  24,200  35,700  0  0  0  0  0  59,900 

Design and Engineering  29,900  23,450  0  0  0  0  0  53,350 

Total Project Appropriation  623,100  356,667  0  0  0  0  0  979,767 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Solid Waste Utility 

Revenue CO's

 623,100  0  0  0  0  0  0  623,100 

FY 2008 Solid Waste Utility 

Revenue CO's

 0  356,667  0  0  0  0  0  356,667 

Total Funding Sources  623,100  356,667  0  0  0  0  0  979,767 



Project Name Leachate Storage Tanks Project Number  92012 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 1,000 Facilities Maintenance and Custodial  1,030  1,560  1,606  2,155  2,220  9,571 

Total Operating Budget Impact  1,000  1,030  1,560  1,606  2,155  2,220  9,571 



Project Name Lechate Evaporation Pond Project Number  92128 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

Infrastructure Improvements

Approved

This project involves the excavation and lining of an area 165' long x 165' wide x 3' deep with an estimated 600,000 gallon capacity.  

This will create a lechate evaporation pond to be located at the West Texas Regional Disposal Facility

Project Justification
This project will allow the lechate to evaporate on site.

Project History

The landfill currently collects lechate (water contaminated by refuse) into 5,000 gallon tanker trucks and delivers the lechate 30 miles to 

the Waste Water Treatment Plant (WWTP).  Currently, this procedure takes two full-time employees one to five days each week to 

complete the daily trips to the WWTP.  9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  207,100  0  0  0  0  0  207,100 

Construction Management Support  0  22,300  0  0  0  0  0  22,300 

Design and Engineering  0  30,600  0  0  0  0  0  30,600 

Total Project Appropriation  0  260,000  0  0  0  0  0  260,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Solid Waste Utility 

Revenue CO's

 0  260,000  0  0  0  0  0  260,000 

Total Funding Sources  0  260,000  0  0  0  0  0  260,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Fence for Tire Processing # 69 Project Number  92129 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Solid Waste Disposal

Terry Ellerbrook

New Facility

Approved

A six-foot hight chain link fence will enclose approximately five acres at the landfill on North Avenue P and must be lockable per State 

of Texas regulations.

Project Justification

The tire processing facility has been approved by the State of Texas and this fence is required to comply with state requirements.  The 

tire processing facility will ensure that the City has a means of properly disposing of whole tires without having to pay or depend on 

private contractors.

Project History

State regulations currently allow for the storage of a maximum of 500 whole tires max on the landfill before they must be removed, 

processed, and disposed.

9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  50,000  0  0  0  0  0  50,000 

Total Project Appropriation  0  50,000  0  0  0  0  0  50,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Solid Waste Utility 

Pay-As-You-Go

 0  50,000  0  0  0  0  0  50,000 

Total Funding Sources  0  50,000  0  0  0  0  0  50,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Enterprise Fund – Storm Water Utility                                                           City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 6,522,055$  6,898,800  7,414,982  7.48%
Appropriation 6,159,312    9,350,580  8,889,735  -4.93%
Utilization of Net Assets -                  2,451,780  1,474,753  -39.85%
Total FTE 18                30              35              5                          

 

Mission Statement 

To provide safe, efficient, and economical storm drainage systems through planning, engineering, construction, and 

land transactions. To accomplish this mission, the Storm Water Utility Department will provide the following 

services: 

 Design and construct storm water systems that reduce the risk of flooding. 

 Review and approve developers’ storm water plans to ensure proper planning to reduce the risk of flooding and 

to ensure compliance with City Code. 

 Review customer bills and complaints regarding storm water utilities. 

 Maintain storm sewers, storm water property, and easements. 

 Perform routine street sweeping as part of MS4 permit requirements. 

 

Goals and Objectives 

 Initiate FEMA re-study of two playa systems within an effort to remove many properties from the FEMA 

floodplain. 

 Continue the Northwest Master Plan and Maxey Park study. 

 Review drainage plans from the development community in a timely manner. 

 Continue compliance of the MS4 permit by working with Texas Tech University and Texas Department of 

Transportation. 

 

Revenue Overview 

 Revenue is increasing 7.48% due to growth in the number of water meters in FY 2007-08. 

 No rate change is necessary for FY 2007-08. 

 

Expense Overview 

 Capital project activity in FY 2007-08 is increasing in the operating budget in the following areas: consumable 

supplies, facilities maintenance and custodial, and personnel costs. 

 The master lease payment is increased due to the purchase of equipment last fiscal year for the street 

maintenance program. 

 Debt service is down $1.4 million due to a refinancing that occurred in FY 2006-07. 

 



Enterprise Fund – Storm Water Utility                                                           City of Lubbock, TX 

 

Capital Overview 

 At the end of FY 2006-07, Storm Water Utilities had 11 active capital projects with appropriated funding of 

$51,283,500. 

 Additional funding is approved in FY 2007-08 for the following existing projects:  8070 Video Inspection of 

Storm Sewers ($598,000) and 90141 South Lubbock Storm Sewer Project ($8,250,000). 

 Total new funding requested for capital projects in FY 2007-08 is $8,848,000. 

 

Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Revenues
Interest on Investments 105,404$     498,000     397,298     (20.22)                 
General Consumers Metered 6,416,058    6,400,000  7,017,384  9.65                     
Book Sales 593              800            300            (62.50)                 

Total Revenues 6,522,055$  6,898,800  7,414,982  7.48                     

Utilization of Fund Net Assets -                  2,451,780  1,474,753  (39.85)                 
Total Funding Sources 6,522,055$  9,350,580  8,889,735  (4.93)                   

Expenses
Compensation 613,567$     853,235     1,406,165  64.80                   
Benefits 254,915       422,325     683,135     61.76                   
Supplies 80,572         89,155       122,788     37.72                   
Maintenance 5,682           198,943     227,585     14.40                   
Other Charges 162,106       150,182     152,901     1.81                     
Utility Collections 504,732       610,973     629,302     3.00                     
Payment to Debt Service 3,395,928    5,703,677  4,363,313  (23.50)                 
Master Lease -                  60,847       238,186     291.45                 
Indirect Cost & Playa Lake 305,496       308,957     321,567     4.08                     
In Lieu of Property Tax 233,396       288,358     299,892     4.00                     
Cost of Business 368,418       413,928     444,899     7.48                     
Transfer to Stormwater Capital 234,500       250,000     -                 -                      

Total Expenses 6,159,312$  9,350,580  8,889,733  (4.93)                   

 

 

 
 
 
 
 
 
 
 



Enterprise Fund – Storm Water Utility                                                           City of Lubbock, TX 

Expenses by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Utility Collections 504,732$     610,973     629,302     3.00                     
Payment to Debt Service 3,395,928    5,703,677  4,363,313  (23.50)                 
Master Lease -                  60,847       238,186     100.00                 
Indirect Cost & Playa Lake 305,496       308,957     321,567     4.08                     
In Lieu of Property Tax 233,396       288,358     299,892     4.00                     
Cost of Business 368,418       413,928     444,899     7.48                     
Transfer to Stormwater Capital 234,500       250,000     -                 -                      

Total Expenses 5,042,470$  7,636,740  6,297,159  (17.54)                 

Storm Water Utility Operations
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 313,413$     475,569     597,765     25.69                   
Benefits 107,136       217,976     251,470     15.37                   
Supplies 12,880         10,530       11,482       9.04                     
Maintenance 22,444         35,150       24,200       (31.15)                 
Other Charges 147,517       124,474     121,626     (2.29)                   

Total Expenses 603,390$     863,699     1,006,543  16.54                   

Street Cleaning Operations
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 223,655$     285,822     416,146     45.60                   
Benefits 109,156       152,242     220,069     44.55                   
Supplies 57,220         69,792       79,292       13.61                   
Maintenance (22,521)       118,217     177,872     50.46                   
Other Charges 4,310           5,942         10,368       74.49                   

Total Expenses 371,820$     632,015     903,747     42.99                   

Storm Sewer Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 76,499$       91,844       392,254     327.09                 
Benefits 38,623         52,107       211,596     306.08                 
Supplies 10,472         8,833         32,014       262.44                 
Maintenance 5,759           45,576       25,513       (44.02)                 
Other Charges 10,279         19,766       20,907       5.77                     

Total Expenses 141,632$     218,126     682,284     212.79                 

Grand Total 6,159,312$  9,350,580  8,889,733  (4.93)                   

 
 



Enterprise Fund – Storm Water Utility                                                           City of Lubbock, TX 
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Staffing Summary

FY 2005-06 FY 2006-07 FY 2007-08 Change From
Actual Amended Budget FY 2006-07

Storm Water Utility Operations 6                  12              12              -                          
Street Cleaning Operations 9                  9                14              5                          
Storm Sewer Maintenance 3                  9                9                -                          

Total Staffing 18                30              35              5                          

 
Performance Measures

FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
Actual Actual Estimated Budget

Number of utility complaints                 30                25                25 25                        
Detention basins (acres mowed)               135              150              150 150                      
Number of drainage plans reviewed                 40                45                45 45                        
Annual inspections of City owned facilities                 10                  9                  9 9                          
Number of clean up events                 15                15                15 15                        
Public education flyers          80,000         82,000         82,000 82,000                 
Monitoring of vaults                 24                20                20 20                        
Construction site complaints/inspections N/A 30                30 30                        

 
 
 
 
 
 



Storm Water Utility Rate Model                                                                       City of Lubbock, TX                         
 

Adopted
Budget

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Funding Sources

Intrerest Earnings  $     397,298         405,244 413,349       421,616               430,048         438,649 
Dept Operations      7,017,684 7,073,825    7,130,416    8,150,357       11,947,586    13,113,047 

Rate Increase                     -                     - 955,255       3,702,407         1,061,389                     - 
Transfer From Other Funds                     -                     - -                   -                                       -           12,695 

Total Revenue Sources      7,414,982      7,479,069      8,499,020    12,274,380    13,439,023    13,564,391 
Use of Net Assets      1,474,753      3,226,353      3,322,426                     - -                                       - 
Total Funding  $  8,889,735    10,705,422    11,821,446    12,274,380    13,439,023    13,564,391 

Expenditure
Salaries  $  1,406,165      1,434,289      1,462,974      1,492,234      1,522,079      1,552,520 
Benefits         683,135         725,500         771,322         820,925         874,662         932,922 
Supplies         122,788         125,244         127,749         130,304         132,910 135,568       
Maintenance         227,585         232,137         236,779         241,515         246,345         251,272 
Other Charges         152,901         155,959         159,078         162,260         165,505         168,815 
 Transfers  1,695,660    1,746,530    1,798,926    1,852,894    1,908,481    1,965,735    
Pay-As-You-Go Capital Funding                     -                     -                     -                     -         600,000                     - 
Annual Debt Service      4,363,313      5,076,022      6,598,619      6,813,887      7,013,538      7,163,442 
New Debt Service                     -         711,991         168,824         217,267         201,173         148,868 
Master Lease Payments         238,186         497,751         497,173         484,016         614,715         263,031 

Total Expenditures  $  8,889,735    10,705,422    11,821,446    12,215,301    13,279,407 12,582,175  

Net Assets  $  8,321,996      5,095,643      1,773,217      1,832,296      1,991,911      2,974,127 
Net Asset Reserve Policy    (1,333,460)    (1,605,813)    (1,773,217)    (1,832,295)    (1,991,911)    (1,887,326)
Total Appropriable Net Assets  $  6,988,535      3,489,830                     -                     -                     -      1,086,801 

Possible Needed Rate Increase 0.00% 0.00% 13.40% 45.43% 8.88% 0.00%

3.        Columns may not total, variance <$1.00

     Forecast

Assumptions
1.        This model does not include the operational impact of additional facilities opening.
2.        The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

 
 



Storm Water Utility
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 8063  600,000  0  0  0  0  600,000  0  1,200,000 Master Drainage Plan Update - West 

and South

 8070  804,000  598,000  598,000  0  0  0  0  2,000,000 Video Inspection of Storm Sewers

 8491  600,000  0  0  0  0  0  0  600,000 FEMA Restudy - System C1 and System 

E

 8511  800,000  0  1,000,000  1,500,000  2,500,000  1,850,000  0  7,650,000 Northwest Lubbock Master Plan and 

Maxey Park

 90141  46,655,000  8,250,000  0  0  0  0  0  54,905,000 South Lubbock Storm Sewer Project

 91138  0  0  300,000  0  0  0  0  300,000 FEMA Restudy - System G

 91141  0  0  0  1,200,000  0  0  0  1,200,000 North Ave. X Storm Sewer

 91217  264,500  0  0  0  0  0  0  264,500 Elmore Park Grading and Irrigation

 92024  650,000  0  0  0  0  0  0  650,000 Mose Hood and Stumpy Hamilton 

Drainage Project

 92025  210,000  0  0  0  0  0  0  210,000 Concrete Drainage Channel Repair in 

Park Areas

 92026  115,000  0  0  0  0  0  0  115,000 26th and Ave. D Drainage Project

 92035  335,000  0  0  0  0  0  0  335,000 Dupree Park Grading, Drainage and 

Irrigation

 92117  250,000  0  0  0  0  0  0  250,000 Storm Water Department Remodel

 2008038  0  0  200,000  0  0  0  0  200,000 Storm Water Vault Replacement

Storm Water Utility  51,283,500  8,848,000  2,098,000  2,700,000  2,500,000  2,450,000  0  69,879,500 Total



Storm Water Utility Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

2003 Stormwater Utility CO's  35,500,000  0  0  0  0  0  0  35,500,000 

2003 Stormwater Utility Revenue CO's  531,657  0  0  0  0  0  0  531,657 

FY 2006 Stormwater Utility CO's  8,300,000  0  0  0  0  0  0  8,300,000 

FY 2007 Stormwater Utility Revenue 

CO's

 5,769,000  0  0  0  0  0  0  5,769,000 

FY 2008 Stormwater Utility Revenue 

CO's

 0  8,250,000  0  0  0  0  0  8,250,000 

FY 2009 Stormwater Utility Revenue 

CO's

 0  0  1,200,000  0  0  0  0  1,200,000 

FY 2010 Stormwater Utility Revenue 

CO's

 0  0  0  2,700,000  0  0  0  2,700,000 

FY 2011 Stormwater Utility Revenue 

CO's

 0  0  0  0  2,500,000  0  0  2,500,000 

FY 2012 Storm Water Utility Revenue 

CO's

 0  0  0  0  0  1,850,000  0  1,850,000 

Stormwater Utility Pay-As-You-Go 

Funding

 918,343  598,000  898,000  0  0  600,000  0  3,014,343 

Transfer from Stormwater Utility Fund  264,500  0  0  0  0  0  0  264,500 

Total Storm Water Utility  8,848,000  51,283,500  2,098,000  2,700,000  2,500,000  2,450,000  0  69,879,500 



Project Name Master Drainage Plan Update - West and South Project Number  8063 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

New Facility

Approved

A consultant will review the existing Master Drainage Plan and remodel the areas currently covered by the plan and then the areas south 

and west to incorporate other areas that are developing, or that are planned for development. This update will cover approximately 60 

square miles. These models are very extensive, and incorporate future growth (commercial and residential), historic rainfall data, and the 

existing topography.  The plan will be converted to the new North American Vertical Datum (NAVD) as well.

Project Justification

The current Master Drainage Plan was completed and adopted in December 1997. This plan is almost 10 years old and it is time to 

prepare an update. Many of these areas have had development occur within the area and the plan needs to be extended further south and 

west to account for newly developing areas outside the reach of the original Master Drainage Plan. The Master Drainage Plan is relied 

on by staff, developers, and engineering consultants as a good planning tool for future development.

Project History

The City's first Master Drainage Plan was prepared to cover those developing areas outside the FEMA flood study area to predict playa 

lake levels and overflow routes for use in future development. The plan, approved in 1997, has paid for itself many times over as it is 

used daily by staff, engineering consultants, and developers to determine everything from potential property values to detailed design.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  600,000  0  0  0  0  600,000  0  1,200,000 

Total Project Appropriation  600,000  0  0  0  0  600,000  0  1,200,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Stormwater Utility 

Revenue CO's

 600,000  0  0  0  0  0  0  600,000 

Stormwater Utility Pay-As-You-Go 

Funding

 0  0  0  0  0  600,000  0  600,000 

Total Funding Sources  600,000  0  0  0  0  600,000  0  1,200,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Video Inspection of Storm Sewers Project Number  8070 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Stormwater Utility

Michael Keenum

Ongoing Maintenance

Approved

Video inspection of the City’s entire storm sewer infrastructure will be conducted in phases, starting with the downtown area.  As the 

storm sewer manholes and inlets are being video inspected, a survey crew will record the exact location and invert elevation of each pipe 

to place that information on the City's Geographic Information System (GIS).

Project Justification

Most of the City's storm sewer system infrastructure, which a large portion is located in the downtown area, is approaching 80 years old.  

Video inspction will increase staff's knowledge of the aging infrastructure and provide very important and useful information on pipe 

conditions and locations.  Staff must be able to locate storm sewer for possible leaks or illicit connections in order to remain in 

compliance with the storm water permit.

Project History
Staff receives many requests to locate storm sewers in areas of construction.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  6,000  0  0  0  0  0  0  6,000 

Other Activities  798,000  598,000  598,000  0  0  0  0  1,994,000 

Total Project Appropriation  804,000  598,000  598,000  0  0  0  0  2,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Stormwater Utility 

Revenue CO's

 804,000  0  0  0  0  0  0  804,000 

Stormwater Utility Pay-As-You-Go 

Funding

 0  598,000  598,000  0  0  0  0  1,196,000 

Total Funding Sources  804,000  598,000  598,000  0  0  0  0  2,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name FEMA Restudy - System C1 and System E Project Number  8491 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

New Facility

Approved

The consultant will update the drainage models provided by the Federal Emergency Management Agency (FEMA) and change those 

models from the HEC-1, HEC-2 models to the Advanced Interconnected Pond Routing (ADICPR) model. This model better indicates 

the impacts of the playa lakes and can model dual drainage structures like streets and pipe. This will include the updates to the model of 

System C, Arnett Benson, and System E, South Central Drainage. These updated models will be compared to the existing FEMA 

floodplain maps and all differences will be noted. The consultant will convert the existing South Central model to existing developed 

conditions for FEMA purposes as well. Coordination throughout the process will be done with FEMA so that the data submitted will 

comply with FEMA's latest requirements. With City approval, the consultant will prepare all necessary paperwork for submission to 

FEMA and will assist in obtaining the final Letters of Map Amendment. If there are no real benefits to better data being incorporated in 

the System C model, then the consultant will suggest and look at other possible structural alternatives to try to reduce the FEMA 

floodplain in the Arnett Benson and downtown areas.

Project Justification

The FEMA floodplain maps were published in September 2002 and changed many floodplains in Lubbock for flood insurance purposes. 

The 2002 FEMA floodplain maps approximately doubled the number of structures now shown to be in the floodplain. This causes a 

financial impact to Lubbock citizens because all structures within the floodplain are required to carry flood insurance by their individual 

mortgage companies. The property values in the floodplain have decreased. With the completion of this project, those structures that are 

removed from the floodplain should add to the local tax base. This project involves hiring a consultant to review the FEMA flood study 

for the Arnett Benson area that now shows to be a flood zone including much of the downtown area. The consultant will also look at the 

system that includes the South Central Drainage Project improvements to determine the new floodplain with the improvements in place. 

The project includes a submission of the new data to FEMA for approval and for a letter of map amendment for each of these areas 

dependent on the study results.

Project History

Going back and revisiting System E has been contemplated for several years. With the installation of over 14 miles of new storm sewer, 

City Council felt it was the City's obligation to try to get as many structures removed from the floodplain as possible. This will be a great 

benefit for Lubbock citizens who are now paying flood insurance in and around these playa lakes. System C was added at the request of 

Council to see if there is any way to reduce the impact to the downtown area caused by the new FEMA maps issued in 2002. These maps 

put much of downtown under water and it is difficult to encourage development and redevelopment of Downtown Lubbock when the 

area lies within a flood hazard area. A contract with Hugo Reed and Associates was approved by City Council and work is currently 

underway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  600,000  0  0  0  0  0  0  600,000 

Total Project Appropriation  600,000  0  0  0  0  0  0  600,000 



Project Name FEMA Restudy - System C1 and System E Project Number  8491 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Stormwater Utility Pay-As-You-Go 

Funding

 600,000  0  0  0  0  0  0  600,000 

Total Funding Sources  600,000  0  0  0  0  0  0  600,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Northwest Lubbock Master Plan and Maxey Park Project Number  8511 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

New Facility

Approved

The Master Drainage Plan models for System A and portions of System B will be updated from HEC-1 and HEC-2 to Advanced 

Interconected Pond Routing (ADICPR) to more accurately depict what will take place in these areas. The model information will also be 

updated including development parameters and the incorporation of existing developer drainage plans already reviewed by the City. The 

study will produce a Master Plan for the northwest area and will give the developers a better understanding of the drainage needs and 

requirements as they begin to develop properties in that area. The Maxey Park area will be looked at to see if there is a possibility for 

upstream detention or if flow should be channelized along Quaker Avenue to reduce the flood risks to the numerous homes that are 

repeatedly flooded. The consultant will examine possibilities for storm water use as a water source and will coordinate with the Water 

Utilities Department.

Project Justification

City Council, at its January 2005 meeting, provided staff with three objectives for the Maxey Park Feasibility Study report. One 

objective was for the northwest portion of the City involved being proactive in preparing for storm water drainage needs around many of 

the playa lakes. This plan will update the existing System A and portions of System B in the Master Drainage Plan of 1997 and will 

examine more closely the proposed development in the northwest quadrant. The second objective involves considering other options 

presented at the January meeting in regards to Maxey Park Lake to try to reduce the risk of flooding since the Marsha Sharp Freeway 

connection was not going to take place. The last objective was to look at possible ways to use storm water as a water source.

Project History

In the early 1990s, the City requested that TxDOT allow the City to connect a draindown storm sewer to the planned Marsha Sharp 

Freeway storm sewer and TxDOT agreed at that time. Approximately three years ago, TxDOT decided that the City could not connect to 

the freeway unless that connection was valved and only opened at TxDOT's discretion. This would provide no real benefit to the citizens 

around Maxey Park.  At that time, City Council authorized a feasibility study to determine if the City could upsize existing storm sewer 

line from Maxey Park to Tech Terrace and give relief to Maxey Park while maintaining protection around Tech Terrace. Those results 

were presented to City Council in January 2005 and the feasibility study showed that there would be no benefit to upsizing the City's 

system because the system could not be upsized enough without causing damage at Tech Terrace. During the presentation, Council 

requested that staff look at additional options for Maxey and Northwest Lubbock and if there were any possibilities of using the storm 

water for water use.  The consultant contract was approved by City Council on March 8, 2006.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  1,000,000  2,500,000  1,850,000  0  5,350,000 

Design and Engineering  800,000  0  1,000,000  500,000  0  0  0  2,300,000 

Total Project Appropriation  800,000  0  1,000,000  1,500,000  2,500,000  1,850,000  0  7,650,000 



Project Name Northwest Lubbock Master Plan and Maxey Park Project Number  8511 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Stormwater Utility Revenue 

CO's

 531,657  0  0  0  0  0  0  531,657 

FY 2006 Stormwater Utility CO's  200,000  0  0  0  0  0  0  200,000 

FY 2009 Stormwater Utility 

Revenue CO's

 0  0  1,000,000  0  0  0  0  1,000,000 

FY 2010 Stormwater Utility 

Revenue CO's

 0  0  0  1,500,000  0  0  0  1,500,000 

FY 2011 Stormwater Utility 

Revenue CO's

 0  0  0  0  2,500,000  0  0  2,500,000 

FY 2012 Storm Water Utility 

Revenue CO's

 0  0  0  0  0  1,850,000  0  1,850,000 

Stormwater Utility Pay-As-You-Go 

Funding

 68,343  0  0  0  0  0  0  68,343 

Total Funding Sources  800,000  0  1,000,000  1,500,000  2,500,000  1,850,000  0  7,650,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Facilities Maintenance and Custodial  0  0  0  5,000  5,000  10,000 

Total Operating Budget Impact  0  0  0  0  5,000  5,000  10,000 



Project Name South Lubbock Storm Sewer Project Project Number  90141 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

New Facility

Approved

This project includes detailed design including plans, specifications, and estimates for the construction of the South Lubbock Storm 

Sewer Project. It will include the bidding, right-of-way purchases, utility relocations, and construction of the project in seven phases as 

development progresses to the south. This includes the main trunk line, the portion from Slide Road to Iola Avenue combined with a 

road-widening project with one-mile section to be constructed by TxDOT.  When complete, the project will consist of 19 miles of new 

storm sewer pipeline that will connect 12 playa lakes to the Canyon.

Project Justification

Trunk line storm sewer to the canyon and a series of lateral storm sewer connections will provide various levels of flood protection 

around 12 playa lakes located along the southern portions of Lubbock.

Project History

The 1999 floods caused lake levels in this area to exceed expected high water elevations. There were homes and businesses affected by 

the high water.  A feasibility study began in 1999 and the results were presented to City Council in 2001 and staff was authorized to 

move forward with the project. The design was completed quickly for the one-mile portion to be included in the TxDOT plans. The 

remainder of the phases have been designed. Phase I - Main Trunk Line was bid in 2004 and is currently under construction. This is the 

largest phase of the project, as it will place storm sewer from the Canyon to Slide Road.  Construction of the other phases will begin as 

soon as the trunk line is far enough to the west to reach these areas.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  39,757,000  8,000,000  0  0  0  0  0  47,757,000 

Construction Management Support  3,098,000  250,000  0  0  0  0  0  3,348,000 

Design and Engineering  3,300,000  0  0  0  0  0  0  3,300,000 

Other Activities  500,000  0  0  0  0  0  0  500,000 

Total Project Appropriation  46,655,000  8,250,000  0  0  0  0  0  54,905,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Stormwater Utility CO's  35,500,000  0  0  0  0  0  0  35,500,000 

FY 2006 Stormwater Utility CO's  8,100,000  0  0  0  0  0  0  8,100,000 

FY 2007 Stormwater Utility 

Revenue CO's

 3,055,000  0  0  0  0  0  0  3,055,000 

FY 2008 Stormwater Utility 

Revenue CO's

 0  8,250,000  0  0  0  0  0  8,250,000 

Total Funding Sources  46,655,000  8,250,000  0  0  0  0  0  54,905,000 



Project Name South Lubbock Storm Sewer Project Project Number  90141 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Facilities Maintenance and Custodial  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name FEMA Restudy - System G Project Number  91138 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

New Facility

Approved

The consultant will update the drainage models provided by FEMA and change those models from the HEC-1, HEC-2 models to the 

Advanced Interconnected Pond Routing (ADICPR) model. This model better indicates the impacts of the playa lakes and can model 

dual drainage structures like streets and pipe. It will include the updates to the model of System G where storm sewers have been 

installed. These updated models will be compared to the existing FEMA floodplain maps and all differences will be noted. The 

consultant will convert the existing South Lubbock model to existing developed conditions for FEMA purposes as well. Coordination 

throughout the process will be done with FEMA so that the data submitted will comply with FEMA's latest requirements.  The 

consultant will prepare all necessary paperwork for submission to FEMA and will assist in getting the final Letters of Map Amendment.

Project Justification

The FEMA floodplain maps were published in September 2002 and changed many floodplains in Lubbock for flood insurance purposes. 

This involves hiring a consultant to review the FEMA flood study for System G that will include the South Lubbock Drainage Project 

improvements to determine the new floodplain with the improvements in place. It will include a submission of the new data to FEMA 

for approval and for a letter of map amendment for each of these areas dependent on the study results.

Project History

With the installation of over 19 miles of new storm sewer, City desires to remove as many structures as possible from the floodplain. 

This will benefit citizens who are now paying flood insurance for structures in and around the playa lakes.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  0  0  300,000  0  0  0  0  300,000 

Total Project Appropriation  0  0  300,000  0  0  0  0  300,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Stormwater Utility Pay-As-You-Go 

Funding

 0  0  300,000  0  0  0  0  300,000 

Total Funding Sources  0  0  300,000  0  0  0  0  300,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name North Ave. X Storm Sewer Project Number  91141 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

New Facility

Approved

Detailed design and construction of the North Avenue X Storm Sewer.

Project Justification

Streets near North Avenue X and the Canyon are very difficult to drain because of extremely flat grades. This small storm sewer will 

assist with draining storm water in this area.

Project History
There have been numerous complaints from neighborhood residents regarding standing water.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  800,000  0  0  0  800,000 

Design and Engineering  0  0  0  400,000  0  0  0  400,000 

Total Project Appropriation  0  0  0  1,200,000  0  0  0  1,200,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2010 Stormwater Utility 

Revenue CO's

 0  0  0  1,200,000  0  0  0  1,200,000 

Total Funding Sources  0  0  0  1,200,000  0  0  0  1,200,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Elmore Park Grading and Irrigation Project Number  91217 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Park Development

Craig Wuensche

Replacement Infrastructure

Approved

The completion of the South Central Drainage Project caused  permanent reducation in the level of water in some playa lakes in City 

parks. this has resulted in the banks being exposed as bare ground in most cases. A number of exposed broken concrete flumes need to 

be repaired in order to function properly and to eliminate a safety hazard.

Project Justification

This project will provide turf around the banks of Elmore Park and Andrews Park playa lakes, extend irrigation where necessary, and 

repair concrete flumes. Parks staff and Storm Water staff will design the plans, specifications, and estimates.

Project History

This was approved on June 26, 2006 in Ordinance No. 2006-O0071.  The grade work on the east side of Elmore Park has been 

completed by Parks and Recreation.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  238,050  0  0  0  0  0  0  238,050 

Design and Engineering  26,450  0  0  0  0  0  0  26,450 

Total Project Appropriation  264,500  0  0  0  0  0  0  264,500 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Transfer from Stormwater Utility 

Fund

 264,500  0  0  0  0  0  0  264,500 

Total Funding Sources  264,500  0  0  0  0  0  0  264,500 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Mose Hood and Stumpy Hamilton Drainage Project Project Number  92024 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Stormwater Utility

Michael Keenum

Ongoing Maintenance

Approved

Design and construct a structure for Mose Hood Park and Stumpy Hamilton Park to continue to act as detention basins.  This will reduce 

maintenance and allow for a much cleaner drainage facility.  Proposed construction costs include the structures and any necessary 

re-grading.

Project Justification

Mose Hood and Stumpy Hamilton Parks are drainage detention basins that were developed many years ago with storm sewers entering 

one end of the park and exiting the other end. The large channels that connect the two pipes in each park are a maintenance hazard and a 

health issue, as water tends to accumulate with the debris creating a playground for mosquito breeding.  Special equipment must be used 

to clean these two basins.  The facilities are used as parks and ball fields, and public concern requires staff to keep the channels clean at 

all times which cause problems with timing and ongoing maintenance.

Project History

Parks and Recreation and Storm Water continue to receive complaints, especially in the spring and summer, regarding the trash, odor, 

and standing water in these two drainage channels.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  500,000  0  0  0  0  0  0  500,000 

Design and Engineering  150,000  0  0  0  0  0  0  150,000 

Total Project Appropriation  650,000  0  0  0  0  0  0  650,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Stormwater Utility 

Revenue CO's

 650,000  0  0  0  0  0  0  650,000 

Total Funding Sources  650,000  0  0  0  0  0  0  650,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Maintenance Savings Estimated (7,000) (7,000) (7,000) (7,100) (7,100) (35,200)

Total Operating Budget Impact  0 (7,000) (7,000) (7,000) (7,100) (7,100) (35,200)



Project Name Concrete Drainage Channel Repair in Park Areas Project Number  92025 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Stormwater Utility

Michael Keenum

Replacement Infrastructure

Approved

Reconstruct the concrete drainage channels in Clapp Park and Leftwich Park and construct toe walls in order to minimize future erosion 

due to the playa lake fluctuating in water elevation.

Project Justification

Clapp and Leftwich parks require reconstruction of the concrete drainage channels that lead from the adjacent streets into the playa lake 

areas. Broken channels create a safety hazard for anyone entering these park areas. Once broken, erosion in this area increases.

Project History

There have been constant complaints from citizens and City Departments regarding the safety associated with these concrete channel 

areas The continual erosion causes the banks of these lake areas to become unstable.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  200,000  0  0  0  0  0  0  200,000 

Design and Engineering  10,000  0  0  0  0  0  0  10,000 

Total Project Appropriation  210,000  0  0  0  0  0  0  210,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Stormwater Utility 

Revenue CO's

 210,000  0  0  0  0  0  0  210,000 

Total Funding Sources  210,000  0  0  0  0  0  0  210,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name 26th and Ave. D Drainage Project Project Number  92026 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Stormwater Utility

Michael Keenum

New Facility

Approved

Design and construct either a drainage channel and culvert or storm sewer that will allow the water to cross the railroad to the north and 

drain into an existing storm sewer.

Project Justification

The area around 26th Street and Avenue D has a long history of not draining properly due to the flat grades and the location of the 

railroad tracks. The railroad tracks have been a barrier to drainage for many years in the area located to the south and west of this 

intersection.

Project History

There have been constant complaints regarding water standing and not draining in this area. Street Department has tried to regrade the 

area on several occasions but is unable due to the railroad track.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

 Land Acquisition  10,000  0  0  0  0  0  0  10,000 

Construction  100,000  0  0  0  0  0  0  100,000 

Design and Engineering  5,000  0  0  0  0  0  0  5,000 

Total Project Appropriation  115,000  0  0  0  0  0  0  115,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Stormwater Utility 

Revenue CO's

 115,000  0  0  0  0  0  0  115,000 

Total Funding Sources  115,000  0  0  0  0  0  0  115,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Dupree Park Grading, Drainage and Irrigation Project Number  92035 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Storm Water

Michael Keenum

Infrastructure Improvements

Approved

A portion of the existing irrigation system at Dupree Park will be rerouted to allow the required cut and repair of concrete flumes.  The 

park is adjacent to a storm water property that will have a new system installed on it creating a park like setting which will be maintained 

in that fashion.  All the concrete drainage flumes that allow for drainage into the park area will be repaired and/or reconstructed.  Storm 

Water and Parks and Recreation will design the plans, specifications, and estimates.

Project Justification

The completion of the South Central Drainage Project caused the water level of some playa lakes located in City parks to be 

permanently lowered. The lower water surface resulted in exposed banks and bare ground in most cases. The banks have exposed 

broken concrete flumes, which in some cases create a safety hazard and need to be repaired in order to function properly.

Project History

Citizens have requested that the separate pond area be incorporated into the main body of the lake to reduce problems with mosquitoes 

and dead fish, which are exposed when lake level rises.  The drainage channels are in need of repair.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  299,000  0  0  0  0  0  0  299,000 

Construction Management Support  24,000  0  0  0  0  0  0  24,000 

Design and Engineering  12,000  0  0  0  0  0  0  12,000 

Total Project Appropriation  335,000  0  0  0  0  0  0  335,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Stormwater Utility 

Revenue CO's

 335,000  0  0  0  0  0  0  335,000 

Total Funding Sources  335,000  0  0  0  0  0  0  335,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 9,750 Consumable Supplies  10,043  10,344  10,654  10,974  11,303  63,068 

 7,150 Facilities Maintenance and Custodial  7,365  7,585  7,813  8,047  8,289  46,249 

 1,000 Personnel Cost  1,030  1,061  1,093  1,126  1,159  6,469 

Total Operating Budget Impact  17,900  18,438  18,990  19,560  20,147  20,751  115,786 



Project Name Storm Water Department Remodel Project Number  92117 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Stormwater Utility

Michael Keenum

Infrastructure Improvements

Approved

Convert temporary storage area on southwest side of City Hall building into modular offices while incorporating an open concept 

design.

Project Justification

The new Municipal Separate Storm Sewer System (MS4) permit that will be issued in the next few months by TCEQ will require 

additional personnel to be located in the Storm Water Department to comply with the new permit requirements.  There is no additional 

space currently available in the Storm Water Department to house the additional personnel and the temporary storage space has been 

sitting virtually unused for some time.

Project History

Additional personnel needed to comply with the new MS4 permit are required.  These positions were approved in the FY 2006-07 

budget and have not been hired due to lack of office space.  Coordination  with the Water Utilities Department will make this 

renovation/remodel as seamless as possible.  This project needs to be completed in a timely manner in order for new Storm Water 

personnel to be hired for compliance with the new City of Lubbock MS4 permit.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  250,000  0  0  0  0  0  0  250,000 

Total Project Appropriation  250,000  0  0  0  0  0  0  250,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Stormwater Utility Pay-As-You-Go 

Funding

 250,000  0  0  0  0  0  0  250,000 

Total Funding Sources  250,000  0  0  0  0  0  0  250,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name Storm Water Vault Replacement Project Number  2008038 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Stormwater Utility

Michael Keenum

Replacement Infrastructure

Approved

The three existing storm water vaults at 1st Street and Avenue J, 44th Street and MLK, and 26th Street and Ivory will be removed and 

replaced with larger more accessible vaults.

Project Justification

There are three storm water vaults that were constructed in the early 1990s in conjunction with the first MS4 permit.  These vaults have 

poor accessibility and pose a safety hazard for ingress and egress while carrying sampling equipment.  These vaults need to be replaced 

with larger more accessible vaults in order to facilitate the storm water sampling that is required in the City's MS4 permit.

Project History

Concerns have been raised about the condition of these vaults and the limited accessibility.  These vaults need to be brought up to the 

same standards as the recently installed vaults at 47th Street and Vanda and 98th Street and Guava Avenue.  Equipment modernization 

and standardization will provide for better and more consistent maintenance and performance.  9/13/07  City Council approved with the 

2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  150,000  0  0  0  0  150,000 

Design and Engineering  0  0  50,000  0  0  0  0  50,000 

Total Project Appropriation  0  0  200,000  0  0  0  0  200,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2009 Stormwater Utility 

Revenue CO's

 0  0  200,000  0  0  0  0  200,000 

Total Funding Sources  0  0  200,000  0  0  0  0  200,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Enterprise Fund – Transit  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual* Amended Budget FY 2006-07
Revenues 11,895,763$   9,776,262      10,641,158      8.85%
Appropriation 11,895,763     9,776,262 10,641,158 8.85%
Total FTE 117                 129                129                  -                      
*Provided by Citibus
 
 
Mission Statement 

To provide quality, efficient, safe, and economical transportation services. To accomplish this mission, Citibus will 

provide the following services: 

 Provide fixed route transportation. 

 Provide CitiAccess paratransit transportation. 

 Operate Texas Tech University subsystem.  

 Provide special charter services for sporting events and United Supermarket shoppers. 

 Provide Medicaid subscription service as the regional service contractor.   

 

Goals and Objectives 

 Seek alternative sources of funding to replace Federal Operating Assistance. 

 Increase the number of citizens using Citibus services.  

 Improve the financial performance of Citibus. 

 

Revenue Overview 

 Citibus no longer receives Federal Operating Assistance, resulting in a reduction of $484,856 in funding. 

 Jobs Access Reverse Commute (JARC) funds are increasing and are distributed on a formula basis. 

 New Freedom funds, a new funding category, is increasing revenues by $156,484.  

 Federal Capital Assistance (PM), Federal Capital Assistance (ADA), and Federal Capital (5307) funding is 

increasing as a result of the loss of Federal Operating Assistance funding. 

 

Expense Overview 

 Operations expenses are increasing 7.03% due to inflation, cost of fuel, and higher operating revenues. 

 Capital expenses are increasing 10.78% due to elimination of operating assistance and additional preventive 

maintenance.  The Medicaid contract allows a portion of the subcontractor’s expense to be used for preventive 

maintenance. 

 Planning expenses are increasing 60% due to the elimination of operating assistance.  Additional planning funds 

are being used to pay for planning activities that were previously paid with operating funds. 

 
 

 



Enterprise Fund – Transit  City of Lubbock, TX 

Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Grant Revenues Actual Amended Budget FY 2006-07
Federal (JARC) 481,356$        33,162 300,874 807.29             
Federal (New Freedom) -                      -                    156,484 100.00             
Federal Operating Assistance 692,165          484,856 -                      (100.00)           
State Operating Assistance 792,376          713,138 750,000 5.17                 
Federal Capital Assistance 1,513,294       1,746,022 2,270,000 30.01               
Federal Planning Assistance 132,156          60,000 180,000 200.00             
State Planning Assistance 60,000            90,000 60,000 (33.33)             
Federal Capital (Federal 5309) 3,733,904       815,000 550,000 (32.52)             
Federal Capital (Federal 5310) 55,961            52,280 50,000 (4.36)               

Total Grant Revenue 7,461,212$    3,994,458    4,317,358      8.08                

Contribution from City
City Operating Assistance 849,200$        1,249,200      1,558,800        24.78               
City Capital Assistance -                      -                    25,000             100.00             
CDBG Public Services 204,300          183,604         200,000           8.93                 

Total Contribution from City 1,053,500$    1,432,804    1,783,800      24.50              

Other Revenues
Fare Box 1,059,988$     1,919,000      2,105,000        9.69                 
Texas Tech University 2,182,098       2,300,000      2,300,000        -                  
Route Guarantee/Advertising 138,965          130,000         135,000           3.85                 

Total Other Revenue 3,381,051$    4,349,000    4,540,000      4.39                

Total Revenues 11,895,763$  9,776,262    10,641,158    8.85                

Operating Expenses
Operations 6,400,448$     7,012,960      7,506,158        7.03                 
Capital 5,303,159       2,613,302      2,895,000        10.78               
Planning 192,156          150,000         240,000           60.00               

Total Expenses 11,895,763$  9,776,262    10,641,158    8.85                

 



Enterprise Fund – Transit  City of Lubbock, TX 

Performance Measures 
FY 2005-06 FY 2006-07 FY 2007-08

Actual Estimated Budget
Passengers:

Fixed Route 887,422 900,000 990,000
Route Guarantee 2,740 2,500 2,500
Subscription Route 2,041 0 0
Seasonal 139,476 120,000 125,000
Tech Subsystem 2,466,750 2,000,000 2,100,000
Demand Response Service 81,755 92,000 94,000
Cecil (Public Service) 1,937 2,000 2,000               

Hours:
Fixed Route 60,924 70,000 74,000
Route Guarantee 765 600 650
Subscription Route 99 0 0
Seasonal 7,141 5,500 6,000
Tech Subsystem 51,241 51,400 51,400
Demand Response Service 35,101 34,000 35,000
Cecil (Public Service) 102 150 150

Operating Recovery Ratios 43.49% 44.00% 44.00%
Avg Miles b/w Chargeable road calls 32,106 28,000 28,000
Avg No. of City Route Passengers/Hour 14.57 12.86 13                    
Percentage of Trips on Time 84% 88% 88%
 

 

 

 

 

 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Enterprise Fund – Wastewater Utility                                                             City of Lubbock, TX  
 
 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 21,913,460$      21,957,000   22,088,059     0.60%
Appropriation 18,367,171        23,534,856   23,637,290     0.44%
Utilization of Net Assets -                         1,577,856     1,549,231       -1.81%
Total FTE 78                      78                 77                   (1)                       
 

Mission Statement 

To protect health and the environment by providing reliable and cost-effective collection, treatment, disposal, and 

recycling of wastewater in conformance with state and federal regulations.  To accomplish this mission the 

Wastewater Utility Department will provide the following services: 

 Provide reliable and cost-effective collection, treatment, and recycling of wastewater that conforms to state and 

federal regulations. 

 Inspect, clean, and maintain 960 miles of sewer line and 24 lift and pumping stations.  

 Provide disposal for secondary treated effluent by agricultural irrigation that conforms to state and federal 

regulations. 

 Identify industrial customers whose raw waste exceeds domestic strength waste quality, and place them on the 

surcharge program. 

 Provide state of the art laboratory services to ensure water quality meets state, federal, and operating 

requirements. 

 Monitor, evaluate, and report on the progress of the Groundwater Remediation Program to ensure compliance 

with state and federal requirements. 

 

Goals and Objectives 

 Study the feasibility of utilizing reclaimed wastewater to augment future water supplies. 

 Finalize design plans for improvements to the Southeast Water Reclamation Plant to upgrade Plant #3 to steam 

quality discharge standards and Plant #4 to steam quality discharge standards plus nutrient removal. 

 Initiate the renewal and major amendment process for the wastewater treatment, use, and discharge permit for 

stream discharge.  

 Begin bid, contract, and construction of Phase I of the Southeast Water Reclamation Plant upgrade to improve 

the quality of wastewater effluent, to enable greater steam discharge, and to address the land application site 

ground water quality issues.  

 Complete sewer gathering system master plan. 

 Initiate a study funded in part with federal funds on wastewater effluent quality for environmental and reuse 

purposes. 

 

 



Enterprise Fund – Wastewater Utility                                                             City of Lubbock, TX  
 
 

Revenue Overview 

 Wastewater rates are not proposed to increase in FY 2007-08 an the City is committed to maintaining the 

current wastewater rates until a full year of data with the new water rate structure that was implemented in 

March of 2007 is available. 

 Given the operational growth, capital program, and equipment replacement wastewater rates are forecasted to 

grow by 17.08% in FY 2008-09; 22.31% in FY 2009-10; 5.13% in FY 2010-11; and 10.65% in FY 2012-13. 

 These increases largely coincide with the proposed capital program that includes $126 million for the 

wastewater treatment plant renovation, $9.5 million for major line replacement, and $15.3 million for ongoing 

system maintenance. 

 

 Expenditure Overview 

 Consumable supplies are increasing as a result of the Wastewater Collection Vehicle Storage Facility project. 

 Staffing levels are reduced from FY 2006-07 from the elimination of a training position in the Water 

Reclamation cost center. 

 Other charges are down significantly in all cost centers due to reductions in anticipated electricity rates and 

telephone services. 

 

Capital Overview 

 Wastewater Utilities had 16 active capital projects at the end of FY 2006-07 with appropriated funding of 

$30,959,873. 

 Additional funding is approved in FY 2007-08 for the following existing projects:  8509 Sewer System Master 

Plan ($800,000); 9754 Sewer Lines Ahead of Sharp Freeway ($2,000,000); 90346 Lift Station Rehabilitation 

($260,000); 91038 Sewer Line Replacement ($320,000); 91039 Sewer Lines Ahead of Street Paving 

($365,000); 91040 Sewer Tap Replacements ($600,000); 91042 Water Reclamation Plan Replacements 

($525,000); and 92002 Wastewater Collection Vehicle Storage ($78,000). 

 Three new capital projects were approved for FY 2007-08:  2008011 Effluent Discharge Line Evaluation 

($300,000); 2008114 Land Application Optimization ($500,000); and 2008124 Southeast Water Reclamation 

Plant Improvements ($66,000,000). 

 Total new funding requested for capital projects in FY 2007-08 is $71,748,000. 

 

 

 

 

 

 

 
 
 



Enterprise Fund – Wastewater Utility                                                             City of Lubbock, TX  
 
 

 
Summary of Revenues and Expenses

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Revenues
Metered Revenue 18,987,701$      19,200,000   19,390,000     0.99                    
Land Application 326,114             426,000        272,354          (36.07)                
Water Reclamation 1,950,995          1,826,000     1,830,710       0.26                    
Other Revenue 210,327             175,000        145,000          (17.14)                
Interest 438,323             330,000        449,995          36.36                  
     Total Revenues 21,913,460$     21,957,000 22,088,059   0.60                   

Utilization of Fund Net Assets -                         1,577,856     1,549,231       -1.81
     Total Funding Sources 21,913,460$     23,534,856 23,637,290   0.44

Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 2,698,262$        2,781,666     2,965,965       6.63                    
Benefits 1,094,305          1,301,987     1,309,616       0.59                    
Supplies 972,072             1,234,507     1,238,150       0.30                    
Maintenance 1,176,301          1,285,642     1,263,486       (1.72)                  
Other Charges 4,225,259          4,813,734     4,103,009       (14.76)                
Capital Outlay 184,865             12,000          26,000            116.67                
Reimbursements 46,518               -                    -                      -                      
Debt Service 4,227,235          7,609,077     7,970,357       4.75                    
Indirect Cost 480,189             500,837        522,373          4.30                    
Transfer to Sewer Capital Projects 250,000             -                    800,000          -                      
Master Lease (174,904)            584,710        (100.00)              
Collections 926,172             1,074,669     1,074,669       -                      
Uncollected Accounts 114,586             -                    -                      -                      
Payroll Adjustment 3,103                 -                    -                      
Transfer to Legislation 25,000               -                    26,000            -                      
Transfer to Parks CIP -                         30,000          -                      -                      
In Lieu of Property Tax 740,869             790,954        822,592          4.00                    
Utility-COB 1,377,339          1,515,073     1,515,073       -                      
     Total Expenses 18,367,171$     23,534,856 23,637,290   0.44                   
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Expenses by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Debt Service 4,227,235$        7,609,077     7,970,357       4.75                    
Indirect Cost 480,189             500,837        522,373          4.30                    
Transfer to Sewer Capital Projects 250,000             -                    800,000          -                      
Master Lease (174,904)            584,710        -                      (100.00)              
Collections 926,172             1,074,669     1,074,669       -                      
Uncollected Accounts 114,586             -                    -                      -                      
Payroll Adjustment 3,103                 -                    -                      -                      
Transfer to Legislation 25,000               -                    26,000            -                      
Transfer to Parks CIP -                         30,000          -                      -                      
In Lieu of Property Tax 740,869             790,954        822,592          4.00                    
Utility-COB 1,377,339          1,515,073     1,515,073       -                      
     Total Expenses 7,969,589$       12,105,320 12,731,064   5.17                   

Water Reclamation
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 1,087,654$        1,077,969     1,128,542       4.69                    
Benefits 421,611             476,396        487,141          2.26                    
Supplies 529,799             744,664        716,962          (3.72)                  
Maintenance 491,016             451,941        453,391          0.32                    
Other Charges 2,935,125          3,202,353     2,623,862       (18.06)                
Capital Outlay -                         12,000          5,000              (58.33)                
     Total Expenses 5,465,205$       5,965,323   5,414,898     (9.23)                 

Wastewater Collection
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 541,173$           554,906        651,228          17.36                  
Benefits 236,935             301,055        280,785          (6.73)                  
Supplies 151,777             137,360        149,355          8.73                    
Maintenance 216,177             371,256        348,270          (6.19)                  
Other Charges 71,731               93,850          74,907            (20.18)                
Reimbursements 54,678               -                    -                      -                      
     Total Expenses 1,272,471$       1,458,427   1,504,545     3.16                   

 
 
 
 
 
 



Enterprise Fund – Wastewater Utility                                                             City of Lubbock, TX  
 
 

Land Application
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 525,940$           555,669        578,328          4.08                    
Benefits 220,802             254,542        263,846          3.66                    
Supplies 212,339             263,012        290,493          10.45                  
Maintenance 396,740             361,394        373,101          3.24                    
Other Charges 701,101             790,643        668,820          (15.41)                
Capital Outlay 150,299             -                    21,000            -                      
     Total Expenses 2,207,221$       2,225,260   2,195,588     (1.33)                 

Industrial Monitoring
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 257,183$           250,678        261,778          4.43                    
Benefits 91,968               108,922        112,462          3.25                    
Supplies 20,819               22,156          21,165            (4.47)                  
Maintenance 4,508                 14,275          5,861              (58.94)                
Other Charges 125,467             69,494          70,134            0.92                    
     Total Expenses 499,945$          465,525      471,400        1.26                   

Wastewater Laboratory
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 185,281$           223,382        224,332          0.43                    
Benefits 82,651               110,876        111,553          0.61                    
Supplies 42,613               46,441          41,783            (10.03)                
Maintenance 16,852               20,850          19,654            (5.74)                  
Other Charges 17,067               21,252          29,431            38.49                  
Capital Outlay 34,566               -                    -                      -                      
Reimbursements (8,160)                -                    -                      -                      
     Total Expenses 370,870$          422,801      426,753        0.93                   

Sampling and Monitoring
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 101,031$           119,062        121,757          2.26                    
Benefits 40,338               50,196          53,829            7.24                    
Supplies 14,725               20,874          18,392            (11.89)                
Maintenance 51,008               65,926          63,209            (4.12)                  
Other Charges 374,768             636,142        635,855          (0.05)                  
     Total Expenses 581,870$          892,200      893,042        0.09                   

Grand Total 18,367,171$     23,534,856 23,637,290   0.44                   
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Staffing Summary
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Water Reclamation 27 27 26 (1)                       
Wastewater Collection 19 19 19 -                      
Land Application 15 15 15 -                      
Industrial Monitoring 7 7 7 -                      
Wastewater Laboratory 7 7 7 -                      
Sampling and Monitoring 3 3 3 -                      
     Total Staffing 78 78 77 (1)                      

Equipment Requests

Quantity
Life

Expectancy
 Unit    
Price 

 Extended
Price Description Type

1 5 38,000$    38,000$       3/4 ton cargo van Replacement
1 5 18,000      18,000         1/2 ton pickup Replacement
1 5 25,500      25,500         3/4 ton long bed 4X2 Replacement
3 5 25,500      76,500         1 ton 4X4 cab & chassis Replacement
1 5 25,500      25,500         3/4 ton 4X4 long bed Replacement
1 5 21,000      21,000         Hay rake New
1 7 150,000    150,000       Hydro cleaner Replacement
1 10 65,000      65,000         Forklift Replacement

Total Requests 419,500$     
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Performance Measures
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
Water Reclamation
Land Application (mg) 4,716 3,846 4,348 4,644
Industry (mg) 1,186 1,400 1,428 1,364
Stream Discharge (mg) 1,280 2,276 1,338 1,002
Sludge Produced and Landfilled (wet 
tons) 15,644 15,600 12,500 12,500
Cost to Treat 1,000 gallons $0.65 $0.65 $0.70 $0.75
Industrial Monitoring Pretreatment 
Program
Commercial/Industrial Meetings 
Conducted 0 200 200 200
Commercial/Industrial Site Inspections 
Conducted 60 60 60 60
User Permits Administered 45 45 45 45
Average Influent BOD5 (mg/l) 250 250 250 250
Industrial Sampling Events 550 800 800 800
Industries on the Surcharge Program 125 300 380 410
Pretreatment Installation Inspections 0 70 70 70
Water Reclamation Lab
Samples Received 9,775 8,435 8,250 8,000
Analysis Performed 91,060 87,000 84,500 83,100
Quality Control Analysis Performed 25,493 25,895 32,000 27,800
Average Cost to Analyze a Sample $36.00 $51.00 $50.00 $50.00
Wastewater Collection
Manholes Rehabbed 180 260 250 260
Sewer Lines Televised (miles) 20 75 50 40
Sewer Lines Cleaned by Customer 
Request (miles) 134 140 135 140
Sewer System Cleaned with Regular 
Maintenance 15% 12% 20% 15%

 
 
 

ew Sewer Lines Cleaned in New 
elopment (miles) 6 5 5 5

n-city Lines Cleaned (Other Cities) 8 5 5 5
Lift Station Work Orders Completed 20 75 50 90
Land Application
Plots Under Irrigation 68 68 68 68
Effluent Applied to LLAS (ac ft/ac) 4.0 4.0 4.0 4.0
Effluent Applied to HLAS (ac ft/ac) 3.1 3.1 3.1 3.1
Average Number of Cattle Grazing 
(daily) 0 1,100 1,300 1,300
Sampling & Monitoring

Remediation Groundwater Pumped (mg) 1048 1000 1000 1000
Permit Required Samples Collected 3000 3000 2800 2800

N
Dev
No



Wastewater Utility Rate Model                                                                        City of Lubbock, TX 
 

Adopted
Budget

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Funding Sources

License and Permits  $         1,710             1,761 1,814           1,869                       1,925             1,982 
Fees         272,354         260,314 260,314       260,314               260,314         260,314 
Interest Earnings         449,995         458,995 468,175       477,538               487,089         496,831 
Metered Services    20,204,000    20,422,320 24,166,932  29,872,179     31,735,236    32,070,911 

Rate Increase                     -      3,488,733 5,392,383    1,531,233                        -      4,240,302 
Dept Operations      1,160,000 1,175,500    1,191,272    1,207,322         1,223,657      1,240,283 

Total Revenue Sources    22,088,059    25,807,623    31,480,889    33,350,455    33,708,221    38,310,624 
Use of Net Assets      1,549,227      3,233,855 
Total Funding  $23,637,286    29,041,478    31,480,889    33,350,455    33,708,221    38,310,624 

Expenditure
Salaries  $  2,965,964      3,025,283      3,085,789      3,147,505      3,210,455      3,274,664 
Benefits      1,309,615      1,382,449      1,461,404      1,547,069      1,640,090      1,741,180 
Supplies      1,238,150      1,262,913      1,288,171      1,313,935      1,340,213      1,367,018 
Maintenance      1,263,484      1,288,754      1,314,529      1,340,819      1,367,636      1,394,988 
Other Charges      4,103,009      4,185,069      4,268,771      4,354,146      4,441,229      4,530,053 
Capital Outlay           26,000           26,520           27,050           27,591           28,143           28,706 
 Transfers  3,960,707    4,111,768    4,269,296    4,433,600    4,605,006    4,783,859    
Pay-As-You-Go Capital Funding         800,000                     -                     -                     -                     -                     - 
Annual Debt Service      7,535,424      7,311,077    12,832,756    13,474,559    15,954,141    16,095,173 
New Debt Service                     -      5,804,488         802,197      2,718,146         327,225      3,771,396 
Master Lease Payments         434,933         643,156         712,611         525,695         400,379         477,248 

Total Expenditures  $23,637,286    29,041,478    30,062,573    32,883,064    33,314,516    37,464,286 

Net Assets  $  9,685,761      6,451,906      7,870,223      8,337,614      8,731,318      9,577,656 
Net Asset Reserve Policy    (5,522,015)    (6,451,906)    (7,870,222)    (8,337,614)    (8,427,055)    (9,577,656)
Total Appropriable Net Assets  $  4,163,746                     -                     -                     -         304,263                     - 

Possible Needed Rate Increase 0.00% 17.08% 22.31% 5.13% 0.00% 10.65%

3.        Columns may not total, variance <$1.00

     Forecast

Assumptions
1.        This model does not include the operational impact of additional facilities opening.
2.        The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

 
 



Wastewater Utility
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 8505  7,135,000  0  0  0  0  0  0  7,135,000 Water Reclamation Plant Improvements

 8509  700,000  800,000  0  0  0  0  0  1,500,000  Sewer System Master Plan

 8524  1,419,800  0  0  0  0  0  0  1,419,800 Canyon Lake System Reuse Study

 8530  0  300,000  0  0  0  0  0  300,000 Effluent Discharge Line Evaluation

 8531  0  500,000  0  0  0  0  0  500,000 Land Application Optimization

 9754  4,285,000  2,000,000  1,000,000  0  0  0  0  7,285,000 Sewer Lines Ahead of Sharp Freeway

 90281  1,585,000  0  4,750,000  4,750,000  0  0  0  11,085,000 Major Sewer Line Replacement

 90346  565,000  260,000  410,000  450,000  494,000  542,400  585,640  3,307,040 Lift Station Rehabilitation

 90359  3,010,073  0  0  0  0  0  0  3,010,073 SEWRP Headworks Pump 

Rehabilitation

 91038  900,000  320,000  340,000  360,000  370,000  380,000  390,000  3,060,000 Sewer Line Replacement

 91039  810,000  365,000  383,000  402,000  422,000  443,000  466,000  3,291,000 Sewer Lines Ahead of Street Paving

 91040  1,385,000  600,000  600,000  600,000  600,000  600,000  600,000  4,985,000 Sewer Tap Replacements

 91042  850,000  525,000  950,000  750,000  700,000  700,000  700,000  5,175,000 Water Reclamation Plant Replacements

 91081  6,700,000  0  0  0  0  0  0  6,700,000 98th Street Compaction Repair

 91083  270,000  0  0  0  0  0  0  270,000 Land Application Production Wells

 92002  125,000  78,000  0  0  0  0  0  203,000 Wastewater Collection Vehicle Storage 

Facility

 92015  120,000  0  0  0  0  0  0  120,000 Land Application Office Renovation

 92120  1,100,000  0  0  0  0  0  0  1,100,000 Airport Industrial Area Sewer System 

Improvements

 92126  0  66,000,000  0  25,000,000  0  35,000,000  0  126,000,000 Southeast Water Reclamation Plant 

Improvements

Wastewater Utility  30,959,873  71,748,000  8,433,000  32,312,000  2,586,000  37,665,400  2,741,640  186,445,913 Total



Wastewater Utility Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

1999 Tax & Waterworks Revenue CO's  563,457  0  0  0  0  0  0  563,457 

2002 Sewer Utility Revenue CO's  1,360,000  0  0  0  0  0  0  1,360,000 

2003 Sewer Utility Revenue CO's  600,638  0  0  0  0  0  0  600,638 

2004 Tax and Waterworks CO's  60,000  0  0  0  0  0  0  60,000 

2005 Certificate of Obligation Bonds  300,000  0  0  0  0  0  0  300,000 

2005 Tax and Sewer Utility Revenue 

CO's

 6,935,000  0  0  0  0  0  0  6,935,000 

2005 Tax and Waterworks Revenue 

CO's

 400,000  0  0  0  0  0  0  400,000 

Federal Grant Funding  769,800  0  0  0  0  0  0  769,800 

FY 2006 Sewer Revenue CO's  14,320,000  0  0  0  0  0  0  14,320,000 

FY 2007 10-year Tax Supported CO's  1,950,000  0  0  0  0  0  0  1,950,000 

FY 2007 Sewer Revenue CO's  2,115,073  0  0  0  0  0  0  2,115,073 

FY 2007 Water Utility Revenue CO's  650,000  0  0  0  0  0  0  650,000 

FY 2008 Sewer Revenue CO's  0  70,948,000  0  0  0  0  0  70,948,000 

FY 2009 Sewer Revenue CO's  0  0  8,433,000  0  0  0  0  8,433,000 

FY 2010 Sewer Revenue CO's  0  0  0  32,312,000  0  0  0  32,312,000 

FY 2011 Sewer Revenue CO's  0  0  0  0  2,586,000  0  0  2,586,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  37,665,400  0  37,665,400 

FY 2013 Sewer Revenue CO's  0  0  0  0  0  0  2,741,640  2,741,640 

LEDA Participation  240,000  0  0  0  0  0  0  240,000 

Sewer Utility Pay-As-You-Go  445,905  800,000  0  0  0  0  0  1,245,905 

Transfer from Sewer Utility  250,000  0  0  0  0  0  0  250,000 

Total Wastewater Utility  71,748,000  30,959,873  8,433,000  32,312,000  2,586,000  37,665,400  2,741,640  186,445,913 



Project Name Water Reclamation Plant Improvements Project Number  8505 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Water Supply Planning

Approved

Evaluate various effluent management opportunities and determine the most efficient and effective use of treated effluent and 

engineering services for the Water Reclamation Plant Improvements.

Project Justification

Water planning and water management are priorities established by City Council. One of the objectives of the Water Supply Plan and 

Report is to evaluate the cost to improve the wastewater treatment facilities in such a manner that the wastewater treatment facilities can 

produce a consistent supply of stream discharge quality effluent, design and construct improvements to the facilities and evaluate 

effluent management opportunities.  This project includes the plan and the engineering services for the Water Reclamation Plant 

Improvements.

Project History

City Council adopted the City of Lubbock Strategic Water Plan in 2004. One of the recommendations in this plan is to seek permit reuse 

for all developed water and to evaluate improvements needed to achieve 100 percent reuse and the feasibility of implementing the 

Canyon Lakes Water Reuse Project. In 2004, City Council approved the Water Resource Master Plan, which is a precursor of these 

activities.  This project includes the study and the engineering services for the Water Reclamation Plant Improvements.  The engineering 

is 85% complete for the estimated $66 million construction project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  7,135,000  0  0  0  0  0  0  7,135,000 

Total Project Appropriation  7,135,000  0  0  0  0  0  0  7,135,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

1999 Tax & Waterworks Revenue 

CO's

 453,457  0  0  0  0  0  0  453,457 

2003 Sewer Utility Revenue CO's  46,543  0  0  0  0  0  0  46,543 

2005 Tax and Sewer Utility 

Revenue CO's

 635,000  0  0  0  0  0  0  635,000 

FY 2006 Sewer Revenue CO's  6,000,000  0  0  0  0  0  0  6,000,000 

Total Funding Sources  7,135,000  0  0  0  0  0  0  7,135,000 



Project Name Water Reclamation Plant Improvements Project Number  8505 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name  Sewer System Master Plan Project Number  8509 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Water Supply Planning

Approved

A master plan that provides a large-scale 50-year plan for the expansion of the sewer collection system.

Project Justification

A master plan must be developed in order to efficiently develop and operate the wastewater collection system.  This plan will provide a 

master plan for the next 50 years, provide a computer model of the sewer collection system, evaluate the existing sewer collection 

system and lift stations, and provide recommendations on hydrogen sulfide (H2S) issues and propose future capital improvements.

Project History

Recent development growth has expanded beyond the current sewer collection system master plan. This master plan is required to 

evaluate the existing collection system and provide a future master plan for expected development growth.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  700,000  800,000  0  0  0  0  0  1,500,000 

Total Project Appropriation  700,000  800,000  0  0  0  0  0  1,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Certificate of Obligation 

Bonds

 300,000  0  0  0  0  0  0  300,000 

FY 2006 Sewer Revenue CO's  150,000  0  0  0  0  0  0  150,000 

FY 2008 Sewer Revenue CO's  0  800,000  0  0  0  0  0  800,000 

Transfer from Sewer Utility  250,000  0  0  0  0  0  0  250,000 

Total Funding Sources  700,000  800,000  0  0  0  0  0  1,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Canyon Lake System Reuse Study Project Number  8524 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Treatment

Thomas Adams

Water Supply Planning

Approved

Funding has been secured through an Environmental Protection Agency grant to study the reuse of effluent water in the Canyon Lake 

System. Grant funding is provided by the Environmental Protection Agency.

Project Justification

Water planning and management are priorities established by City Council. One of the objectives of the Water Supply Plan and Report 

is to evaluate the cost to improve the wastewater treatment facilities in such a manner as to produce a consistent supply a stream 

discharge quality effluent, to design and construct improvements to the facilities, and to evaluate effluent management opportunities, 

including using the Jim Bertam Lake System.

Project History

In 2004, City Council adopted the City of Lubbock Strategic Water Plan. One of the recommendations in this plan is to seek permit 

reuse for all developed water and to evaluate improvements needed to achieve 100 percent reuse and the feasibility of implementing the 

Canyon Lakes Water Reuse Project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  1,419,800  0  0  0  0  0  0  1,419,800 

Total Project Appropriation  1,419,800  0  0  0  0  0  0  1,419,800 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Federal Grant Funding  769,800  0  0  0  0  0  0  769,800 

FY 2007 Water Utility Revenue 

CO's

 650,000  0  0  0  0  0  0  650,000 

Total Funding Sources  1,419,800  0  0  0  0  0  0  1,419,800 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Effluent Discharge Line Evaluation Project Number  8530 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Wastewater Treatment

Mary Gonzales

Ongoing Maintenance

Approved

Evaluate the integrity of the effluent discharge lines to XCEL Energy and Hancock Land Application Site and identify any deficiencies.

Project Justification

The effluent discharge lines are a critical component of the transfer of effluent to XCEL Energy and the Hancock Land Application 

sites.  Due to age, any changes may affect the ability to transfer effluent out of the Water Reclamaion Plant.   An evaluation of the 

pipelines will ensure reliable discharge of effluent.

Project History

The XCEL Energy effluent discharge line was built in the early 1970s to transfer effluent to the Jones Power Plant for reuse.  The 

Hancock Land Application Site effluent line was built in the early 1980s.  Both lines are designed to deliver 10 million gallons of 

effluent daily.  9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  0  300,000  0  0  0  0  0  300,000 

Total Project Appropriation  0  300,000  0  0  0  0  0  300,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Sewer Utility Pay-As-You-Go  0  300,000  0  0  0  0  0  300,000 

Total Funding Sources  0  300,000  0  0  0  0  0  300,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Land Application Optimization Project Number  8531 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Land Application

Mary Gonzales

Infrastructure Improvements

Approved

Evaluate, pilot test, and implement land application practices that optimize effluent disposal from the Southeast Water Reclamation 

Plant.  This project is essential to meet regulatory requirements for managing the wastewater effluent at the City's land application 

facilities.

Project Justification

This project will optimize effluent disposal at the City’s land application facilities to ensure continued compliance with the City’s Texas 

Pollution Discharge Elimination (TPDES) wastewater permit and regulatory requirements.

Project History

This is part of the remediation program at the City of Lubbock land application sites designed to be in compliance with City’s TPDES 

wastewater permit and regulatory requirements.  9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  0  500,000  0  0  0  0  0  500,000 

Total Project Appropriation  0  500,000  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Sewer Utility Pay-As-You-Go  0  500,000  0  0  0  0  0  500,000 

Total Funding Sources  0  500,000  0  0  0  0  0  500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Sewer Lines Ahead of Sharp Freeway Project Number  9754 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Relocation of existing sanitary sewer lines and installation of new sanitary sewer lines ahead of the Marsha Sharp Freeway construction.  

Phase II includes Salem Avenue to Avenue L; Phase IIIB includes Chicago to Salem Avenue; Phase IV scheduled to let in 2009 includes 

the construction of the I-27 interchange.  At least one of these relocation projects will extend beyond these limits and will remove 

several thousand feet of the sewer system that is reaching the end of its useful life.  This removal and replacement will have a positive 

impact on maintenance.

Project Justification
Provide sewer utility relocation ahead of the Marsh Sharp Freeway construction.

Project History
City Council approved this project in 1992.  Phase I of this project included Loop 289 to Chicago and Memphis to Avenue L.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  4,085,000  1,500,000  1,000,000  0  0  0  0  6,585,000 

Design and Engineering  200,000  500,000  0  0  0  0  0  700,000 

Total Project Appropriation  4,285,000  2,000,000  1,000,000  0  0  0  0  7,285,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2002 Sewer Utility Revenue CO's  1,360,000  0  0  0  0  0  0  1,360,000 

2003 Sewer Utility Revenue CO's  29,095  0  0  0  0  0  0  29,095 

2005 Tax and Sewer Utility 

Revenue CO's

 1,600,000  0  0  0  0  0  0  1,600,000 

FY 2006 Sewer Revenue CO's  1,200,000  0  0  0  0  0  0  1,200,000 

FY 2008 Sewer Revenue CO's  0  2,000,000  0  0  0  0  0  2,000,000 

FY 2009 Sewer Revenue CO's  0  0  1,000,000  0  0  0  0  1,000,000 

Sewer Utility Pay-As-You-Go  95,905  0  0  0  0  0  0  95,905 

Total Funding Sources  4,285,000  2,000,000  1,000,000  0  0  0  0  7,285,000 



Project Name Sewer Lines Ahead of Sharp Freeway Project Number  9754 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Major Sewer Line Replacement Project Number  90281 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Replacement of large 12-inch and greater sanitary sewer lines that have reached the end of their useful life as determined by the Sewer 

Collection System Master Plan.

Project Justification

To ensure continuous and reliable sewer service. Replacing older lines improves customer service, decreases emergency maintenance 

expenditures, and reduces the risk of raw wastewater spills and overflows that can result in regulatory fines.

Project History
Age and integrity of current sewer mains require maintenance and replacement.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,520,000  0  4,750,000  4,750,000  0  0  0  11,020,000 

Design and Engineering  65,000  0  0  0  0  0  0  65,000 

Total Project Appropriation  1,585,000  0  4,750,000  4,750,000  0  0  0  11,085,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

1999 Tax & Waterworks Revenue 

CO's

 110,000  0  0  0  0  0  0  110,000 

2003 Sewer Utility Revenue CO's  525,000  0  0  0  0  0  0  525,000 

2005 Tax and Sewer Utility 

Revenue CO's

 800,000  0  0  0  0  0  0  800,000 

FY 2009 Sewer Revenue CO's  0  0  4,750,000  0  0  0  0  4,750,000 

FY 2010 Sewer Revenue CO's  0  0  0  4,750,000  0  0  0  4,750,000 

Sewer Utility Pay-As-You-Go  150,000  0  0  0  0  0  0  150,000 

Total Funding Sources  1,585,000  0  4,750,000  4,750,000  0  0  0  11,085,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Lift Station Rehabilitation Project Number  90346 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Wastewater Collection

Mike Gilliland

Replacement Facility

Approved

Rehabilitation of pump stations that serve the Berl Huttman Softball Complex and the Westport industrial area. In future years, the City 

will rehabilitate various other pump stations throughout the City.

Project Justification

Over time, gases and other materials commonly found in lift and pump stations cause a breakdown in building materials causing odors, 

sewer backups and spills. These lift and pump stations become a potential site for citizen complaints and can result in regulatory fines.

Project History

Odor problems, pumping efficiencies, and structural problems have been alleviated at some of our major wastewater pumping stations in 

recent years.  This re-hab work has saved the need for more costly replacement projects.  This project was decreased by $160,000 on 

June 26, 2007 in Ordinance 2007-O0059 with a transfer to project 91040, Sewer Tap Replacements.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  545,000  250,000  400,000  440,000  484,000  532,400  585,640  3,237,040 

Design and Engineering  20,000  10,000  10,000  10,000  10,000  10,000  0  70,000 

Total Project Appropriation  565,000  260,000  410,000  450,000  494,000  542,400  585,640  3,307,040 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and Sewer Utility 

Revenue CO's

 100,000  0  0  0  0  0  0  100,000 

FY 2007 10-year Tax Supported 

CO's

 265,000  0  0  0  0  0  0  265,000 

FY 2008 Sewer Revenue CO's  0  260,000  0  0  0  0  0  260,000 

FY 2009 Sewer Revenue CO's  0  0  410,000  0  0  0  0  410,000 

FY 2010 Sewer Revenue CO's  0  0  0  450,000  0  0  0  450,000 

FY 2011 Sewer Revenue CO's  0  0  0  0  494,000  0  0  494,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  542,400  0  542,400 

FY 2013 Sewer Revenue CO's  0  0  0  0  0  0  585,640  585,640 

Sewer Utility Pay-As-You-Go  200,000  0  0  0  0  0  0  200,000 

Total Funding Sources  565,000  260,000  410,000  450,000  494,000  542,400  585,640  3,307,040 



Project Name Lift Station Rehabilitation Project Number  90346 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name SEWRP Headworks Pump Rehabilitation Project Number  90359 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reclamation

Mary Gonzales

Replacement Infrastructure

Approved

Purchase and installation of new equipment, modification and/or rehabilitation of the existing headworks influent pumps, and Plant 4 

intermediate station influent pumps.

Project Justification

This is needed to replace the Headworks influent and Plant 4 intermediate influent screw pumps. These pumps are needed to pump the 

wastewater into the Southeast Water Reclamation Plant and for the City to meet its Texas Pollution Discharge Elimination System 

(TPDES) Permit.

Project History

The installation of LS104 screw pump is complete and the initial startup date was March 1, 2005. The run time was 23 days before the 

upper bearing failed. LS104 screw pump was repaired and startup date was August 29, 2005. The run time was 30 days before the screw 

pump failed again. A new influent lift station with submersible pumps has been designed, bid out, awarded, and in the near future will be 

under construction.  Completion of the project is anticipated for the first quarter of FY 2007-08.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  2,990,073  0  0  0  0  0  0  2,990,073 

Design and Engineering  20,000  0  0  0  0  0  0  20,000 

Total Project Appropriation  3,010,073  0  0  0  0  0  0  3,010,073 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and Sewer Utility 

Revenue CO's

 2,000,000  0  0  0  0  0  0  2,000,000 

FY 2007 Sewer Revenue CO's  1,010,073  0  0  0  0  0  0  1,010,073 

Total Funding Sources  3,010,073  0  0  0  0  0  0  3,010,073 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Sewer Line Replacement Project Number  91038 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Wastewater Collection

Mike Gilliland

Ongoing Maintenance

Approved

Replacement of deteriorated or damaged sanitary sewer lines and manholes.

Project Justification
Replacing aging infrastructure serves to reduce emergency maintenance expenditures, system failures, and customer complaints.

Project History
This is part of an annually recurring replacement program designed to ensure continuous and reliable sewer service.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  900,000  320,000  340,000  360,000  370,000  380,000  390,000  3,060,000 

Total Project Appropriation  900,000  320,000  340,000  360,000  370,000  380,000  390,000  3,060,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and Sewer Utility 

Revenue CO's

 600,000  0  0  0  0  0  0  600,000 

FY 2007 10-year Tax Supported 

CO's

 300,000  0  0  0  0  0  0  300,000 

FY 2008 Sewer Revenue CO's  0  320,000  0  0  0  0  0  320,000 

FY 2009 Sewer Revenue CO's  0  0  340,000  0  0  0  0  340,000 

FY 2010 Sewer Revenue CO's  0  0  0  360,000  0  0  0  360,000 

FY 2011 Sewer Revenue CO's  0  0  0  0  370,000  0  0  370,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  380,000  0  380,000 

FY 2013 Sewer Revenue CO's  0  0  0  0  0  0  390,000  390,000 

Total Funding Sources  900,000  320,000  340,000  360,000  370,000  380,000  390,000  3,060,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Sewer Lines Ahead of Street Paving Project Number  91039 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Wastewater Collection System

Mike Gilliland

Ongoing Maintenance

Approved

Installation of sewer lines ahead of municipal, county, and state paving projects.

Project Justification

Coordinating line change outs with street paving projects reduces paving costs associated with line change outs and minimizes customer 

inconvenience.

Project History
This is part of an annual sewer line installation program that is coordinated with street paving projects.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  810,000  365,000  383,000  402,000  422,000  443,000  466,000  3,291,000 

Total Project Appropriation  810,000  365,000  383,000  402,000  422,000  443,000  466,000  3,291,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2004 Tax and Waterworks CO's  60,000  0  0  0  0  0  0  60,000 

2005 Tax and Waterworks 

Revenue CO's

 400,000  0  0  0  0  0  0  400,000 

FY 2007 10-year Tax Supported 

CO's

 350,000  0  0  0  0  0  0  350,000 

FY 2008 Sewer Revenue CO's  0  365,000  0  0  0  0  0  365,000 

FY 2009 Sewer Revenue CO's  0  0  383,000  0  0  0  0  383,000 

FY 2010 Sewer Revenue CO's  0  0  0  402,000  0  0  0  402,000 

FY 2011 Sewer Revenue CO's  0  0  0  0  422,000  0  0  422,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  443,000  0  443,000 

FY 2013 Sewer Revenue CO's  0  0  0  0  0  0  466,000  466,000 

Total Funding Sources  810,000  365,000  383,000  402,000  422,000  443,000  466,000  3,291,000 



Project Name Sewer Lines Ahead of Street Paving Project Number  91039 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Sewer Tap Replacements Project Number  91040 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Wastewater Collection

Mike Gilliland

Ongoing Maintenance

Approved

Replacement of failed sewer taps.

Project Justification

Replacing broken and aging infrastructure reduces maintenance expenditures, system failures, and customer inconvenience.  Damaged 

taps cause odors, sewer backups, and spills that are potential sites for citizen complaints, threaten human safety and regulatory fines.

Project History

This is part of an annual replacement program designed to ensure continuous and reliable sewer service.  This project was increased by 

$160,000 on June 26, 2007 with Ordinance 2007-O0059 with a transfer from project 90346, Lift Station Rehabilitation.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,385,000  600,000  600,000  600,000  600,000  600,000  600,000  4,985,000 

Total Project Appropriation  1,385,000  600,000  600,000  600,000  600,000  600,000  600,000  4,985,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and Sewer Utility 

Revenue CO's

 775,000  0  0  0  0  0  0  775,000 

FY 2007 10-year Tax Supported 

CO's

 610,000  0  0  0  0  0  0  610,000 

FY 2008 Sewer Revenue CO's  0  600,000  0  0  0  0  0  600,000 

FY 2009 Sewer Revenue CO's  0  0  600,000  0  0  0  0  600,000 

FY 2010 Sewer Revenue CO's  0  0  0  600,000  0  0  0  600,000 

FY 2011 Sewer Revenue CO's  0  0  0  0  600,000  0  0  600,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  600,000  0  600,000 

FY 2013 Sewer Revenue CO's  0  0  0  0  0  0  600,000  600,000 

Total Funding Sources  1,385,000  600,000  600,000  600,000  600,000  600,000  600,000  4,985,000 



Project Name Sewer Tap Replacements Project Number  91040 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Reclamation Plant Replacements Project Number  91042 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reclamation

Mary Gonzales

Ongoing Maintenance

Approved

Purchase and installation of new equipment; modification and/or rehabilitation of existing equipment, facility, and piping system; and 

other major maintenance activities.

Project Justification
Replacing aging infrastructure reduces emergency maintenance expenditures and system failures.

Project History

This is part of an annually recurring replacement program designed to ensure continuous and reliable wastewater treatment; compliance 

with the City's Texas Pollution Discharge Elimination (TPDES) permit, regulatory requirements, contractual provisions; and overall 

performance of the plant.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  850,000  525,000  950,000  750,000  700,000  700,000  700,000  5,175,000 

Total Project Appropriation  850,000  525,000  950,000  750,000  700,000  700,000  700,000  5,175,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and Sewer Utility 

Revenue CO's

 425,000  0  0  0  0  0  0  425,000 

FY 2007 10-year Tax Supported 

CO's

 425,000  0  0  0  0  0  0  425,000 

FY 2008 Sewer Revenue CO's  0  525,000  0  0  0  0  0  525,000 

FY 2009 Sewer Revenue CO's  0  0  950,000  0  0  0  0  950,000 

FY 2010 Sewer Revenue CO's  0  0  0  750,000  0  0  0  750,000 

FY 2011 Sewer Revenue CO's  0  0  0  0  700,000  0  0  700,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  700,000  0  700,000 

FY 2013 Sewer Revenue CO's  0  0  0  0  0  0  700,000  700,000 

Total Funding Sources  850,000  525,000  950,000  750,000  700,000  700,000  700,000  5,175,000 



Project Name Water Reclamation Plant Replacements Project Number  91042 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name 98th Street Compaction Repair Project Number  91081 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/Drainage Engineering

Larry Hertel

Replacement Infrastructure

Approved

Recompaction of 98th Street from Slide Road to just beyond Frankford Avenue. The needed recompaction is a result of faulty 

compaction work on the original sewer lines installed in the area.

Project Justification

The backfill in an existing sewer line ditch is unstable. The unstable ditch on the south side of 98th Street extends from Slide Road to a 

point past Frankford Avenue, and is approximately 40 feet deep and 40 feet wide. The unstable backfill must be removed and 

recompacted properly to provide a stable subsurface condition for construction of the proposed storm sewers and street paving 

improvements on 98th Street.

Project History
Construction began April 2006.  Construction is approximately 50% complete.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  6,700,000  0  0  0  0  0  0  6,700,000 

Total Project Appropriation  6,700,000  0  0  0  0  0  0  6,700,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Sewer Revenue CO's  6,700,000  0  0  0  0  0  0  6,700,000 

Total Funding Sources  6,700,000  0  0  0  0  0  0  6,700,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Land Application Production Wells Project Number  91083 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Sampling and Monitoring

Jon Booker

New Facility

Approved

Install wells and repair well infrastructure for groundwater production at the City of Lubbock Land Application Sites.

Project Justification

These wells are required in order to meet the requirements of the Groundwater Remediation Plan and groundwater protection activities 

associated with Texas Commission on Environmental Quality Permit WQ0010353-002.

Project History

The addition of the first three wells was negotiated with the Texas Commission on Environmental Quality in May 2005. The contract for 

these wells was awarded by City Council April 26, 2006.  Three wells have been drilled.  Additional wells are required for monitoring 

groundwater to meet the City's Groundwater Remediation Plan.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  270,000  0  0  0  0  0  0  270,000 

Total Project Appropriation  270,000  0  0  0  0  0  0  270,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Sewer Revenue CO's  270,000  0  0  0  0  0  0  270,000 

Total Funding Sources  270,000  0  0  0  0  0  0  270,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Wastewater Collection Vehicle Storage Facility Project Number  92002 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Wastewater Collection

Mike Gilliland

New Facility

Approved

A 2,700 square foot insulated steel building constructed on the vehicle and equipment storage lot located at 402 Municipal Drive.

Project Justification

Existing Wastewater Collection storage facilities cannot accomodate larger late model sewer cleaning vehicles. These vehicles include 

expensive pumps, gauges, switches, and high-pressure hoses that are damaged if allowed to freeze during winter.  Repair is very costly 

and vehicle downtime leaves employees with no way to perform their duties. Without a larger storage facility to accomodate these 

vehicles, cost of maintenance will increase and maintenance activity on the sewer system will decline.

Project History

New sewer cleaning vehicles arrived last winter and have had problems freezing and these problems were handled under warranty, 

which  expires during the winter of 2006.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  107,500  78,000  0  0  0  0  0  185,500 

Design and Engineering  17,500  0  0  0  0  0  0  17,500 

Total Project Appropriation  125,000  78,000  0  0  0  0  0  203,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Sewer Revenue CO's  125,000  0  0  0  0  0  0  125,000 

FY 2008 Sewer Revenue CO's  0  78,000  0  0  0  0  0  78,000 

Total Funding Sources  125,000  78,000  0  0  0  0  0  203,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 2,500 Consumable Supplies  2,500  2,500  2,500  2,500  0  12,500 

Total Operating Budget Impact  2,500  2,500  2,500  2,500  2,500  0  12,500 



Project Name Land Application Office Renovation Project Number  92015 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Land Application

Mary Gonzales

Replacement Facility

Approved

Renovation of the interior of the Land Application office building to include a lobby, four offices, conference room, kitchenette, two 

restrooms, and a storage area.

Project Justification
Renovating the office building located at the Land Application Site at 5029 East FM 835 will reduce maintenance costs.

Project History

The office building is approximately 40 years old and is a high maintenance facility. Design and renovation are scheduled to begin next 

fiscal budget year.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  75,000  0  0  0  0  0  0  75,000 

Design and Engineering  20,000  0  0  0  0  0  0  20,000 

Furnishings  25,000  0  0  0  0  0  0  25,000 

Total Project Appropriation  120,000  0  0  0  0  0  0  120,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Sewer Revenue CO's  120,000  0  0  0  0  0  0  120,000 

Total Funding Sources  120,000  0  0  0  0  0  0  120,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 Maintenance Savings Estimated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Airport Industrial Area Sewer System Improvements Project Number  92120 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Utility Administra

Wood Franklin

Infrastructure Improvements

Approved

The proposed improvements include engineering services and construction of  a sanitary sewer lift station and force main along with 

gravity sanitary sewer lines necessary to service the LEDA development.

Project Justification

The project will fund engineering services and construction services for improvements to the Airport Industrial Area. LEDA is 

developing the Lubbock Business Park north of the Preston Smith International Airport, and its first tenant will be Macsa, a white corn 

flour mill from Chihuahua City, Chihuahua, Mexico. The sanitary sewer system improvements will provide adequate sewer service to 

this company and future businesses at this business park.

Project History
Approved in Ordinance 2007-00059 on April 26, 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,100,000  0  0  0  0  0  0  1,100,000 

Total Project Appropriation  1,100,000  0  0  0  0  0  0  1,100,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Sewer Revenue CO's  860,000  0  0  0  0  0  0  860,000 

LEDA Participation  240,000  0  0  0  0  0  0  240,000 

Total Funding Sources  1,100,000  0  0  0  0  0  0  1,100,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Southeast Water Reclamation Plant Improvements Project Number  92126 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Engineering-water

Wood Franklin

Infrastructure Improvements

Approved

This project includes design and construction for plant improvements to the Southeast Water Reclamation Plant (SEWRP). These 

improvements will be constructed in three phases. Phase I includes the design and construction of improvements associated to upgrade 

Plant 4 for biological nutrient removal, filtration, and UV disinfection. Phase II includes design and construction for improvements to 

solids handling. Phase III includes upgrades to Plant 3 for biological nutrient removal. These improvements will produce stream quality 

effluent to be discharged into the North Fork of the Double Mountain Fork of the Brazos River for potential reuse.

Project Justification

Water planning and water management are priorities established by the City Council. One of the objectives of the Strategic Water 

Supply Plan adopted by City Council in 2007 begin utilizing the Citys effluent as a valuable water resource asset. This project will 

improve the waste water treatment facilities in such a manner that the plant can produce a consistent supply of stream quality discharge 

for discharge into the North Fork of the Double Mountain Fork of the Brazos River.

Project History

City Council approved a study for various effluent management opportunities to determine the most efficient and effective use of treated 

effluent in 2004. Additionally, the City Council adopted the Strategic Water Supply Plan in 2007 which included the recommendation to 

upgrade the water reclamation plant in order to produce stream quality effluent for possible reuse. 9/13/07  City Council approved with 

the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  66,000,000  0  25,000,000  0  35,000,000  0  126,000,000 

Total Project Appropriation  0  66,000,000  0  25,000,000  0  35,000,000  0  126,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Sewer Revenue CO's  0  66,000,000  0  0  0  0  0  66,000,000 

FY 2010 Sewer Revenue CO's  0  0  0  25,000,000  0  0  0  25,000,000 

FY 2012 Sewer Revenue CO's  0  0  0  0  0  35,000,000  0  35,000,000 

Total Funding Sources  0  66,000,000  0  25,000,000  0  35,000,000  0  126,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Enterprise Fund – Water Utility                                                                      City of Lubbock, TX 
 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Revenues 39,156,408$   42,348,055    42,611,577     0.62%
Appropriation 36,534,924     45,320,225    49,023,862     8.17%
Utilization of Net Assets -                     2,972,171      6,412,285       115.74%
Total FTE 152                 151                154                 -                            
 

Mission Statement 

To enhance the quality of life and protect public health through responsible management of water resources; to 

sustain an adequate supply of safe, high-quality drinking water with an emphasis on prompt and reliable customer 

service; to provide continuous water and sewer service; and provide reliable and cost-effective collection, treatment, 

disposal, and recycling of wastewater in conformance with state and federal regulations.  To accomplish this 

mission, the Water Utility Department will provide the following services: 

 Offer education on water conservation, water-wise landscaping, and recycling. 

 Provide engineering and water resource planning services on a division-wide basis to manage and protect water 

resources and infrastructure. 

 Provide immediate response to customer service requests, ensure accurate metering of delivered water, and 

timely repair or replacement of malfunctioning meters. 

 Perform predictive, preventative, and emergency maintenance on 1,375 miles of water lines, 4,200 fire 

hydrants, 960 miles of sewer lines, and 15,000 manholes. 

 Provide an adequate supply of water at sufficient pressure through the efficient operation and maintenance of 

the water pumping system and 15 pump stations. 

 Provide safe and high-quality drinking water that meets state, federal, and operating requirements. 

 

Goals and Objectives 

 Encourage water conservation in an effort to extend the life of the existing water supply sources and 

infrastructure thereby keeping water supply costs as reasonable as possible. 

 Continue developing the Strategic Water Supply Plan for annual use and peak day demand while minimizing 

capital and operational costs. 

 Develop long-range plans for a second Canadian River Municipal Water Authority pipeline and well field 

project; continue development of a pipeline to Lake Alan Henry. 

 Study the feasibility of utilizing reclaimed wastewater to augment future water supplies. 

 Complete preliminary engineering for Lake Alan Henry pipeline, pump stations, and water treatment facility in 

preparation for this Lake to be Lubbock’s next water supply. 
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Revenue Overview 

 Water rates are not increasing in FY 2007-08 as the City is committed to maintaining the current water rates 

until a full year of data with the new rate structure that was implemented in March of 2007 is available. 

 Given the operational growth, capital program, and equipment replacement, water rates are forecasted to grow 

by 28.35% in FY 2008-09; 1.89% in FY 2010-11; 15.44% in FY 2011-12; and 8.45% in FY 2012-13. 

 The increases largely coincide with the proposed capital program that includes $235 million for the Lake Alan 

Henry pipeline, $10.2 million for the Southwest Pump Station, and $8 million for an airport area booster station. 

 

Expense Overview 

 Four positions previously employed in the Conservation and Education cost center have been reclassified to the 

Metering and Customer Service cost center. 

 Other Charges expenses are down 6.62% due to a decrease in electrical cost of 20% or $636,946. 

 Maintenance costs are down 7.10%. 

 Debt service payments have increased $3,774,279 due to $20 million additional debt issued during FY 2006-07 

and an increase of $400,000 for CRMWA contract debt service. 

 

Capital Overview 

 At the end of FY 2006-07, the Water Utility Department had 27 active capital projects with appropriated 

funding of $59,626,856. 

 Additional funding is approved in FY 2007-08 for the following projects:  9397 SW Pump Station – West 

Pressure Zone ($200,000); 9742 Water Lines Ahead of Sharp Freeway ($1,500,000); 90273 Major Water Line 

Replacement – 34th Street ($6,000,000); 90274 Downtown Water System ($6,000,000); 90276 Lake Alan Henry 

Fencing ($250,000); 90357 Parks Conversion to Ground Water ($3,000,000); 91003 Bailey County Wellfield 

Improvements ($698,820); 91034 Water Line Replacement ($320,000); 91035 Water Lines Ahead of Street 

Paving ($1,100,000); 91049 Water Meter Replacements ($550,000); 91082 Eastport Water Renovation 

($750,000); and 92067 LAH Pipeline ROW Acquisition ($1,250,000). 

 Four new capital projects are approved for FY 2007-08:  92068 Lake Alan Henry Pipeline Final Design 

($5,000,000); 92127 Meter Replacement Program ($3,200,000); 8532 Supplemental Water Supply for LAH 

($500,000); and 92147 Regional Water Supply Projects ($1,500,000). 

 Total new funding approved for capital projects in FY 2007-08 is $31,818,820. 
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Summary of Revenues and Expenses
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Revenues
Metered Revenue 36,357,230$   39,644,961    40,028,778     0.97                     
Other Revenues 2,068,746       1,725,750      1,746,600       1.21                     
Interest 461,729          723,300         580,949          (19.68)                  
Transfer from Solid Waste 142,307          127,648         127,648          -                       
Transfer from LAH Fund 126,396          126,396         127,602          -                       
     Total Revenues 39,156,408$  42,348,055  42,611,577   0.62                    

Utilization of Fund Net Assets -                     2,972,170      6,412,285       115.74                 
     Total Funding Sources 39,156,408$  45,320,225  49,023,862   8.17                    

 

Expenses
Compensation 4,222,986$     5,119,252      5,296,177       3.46                     
Benefits 1,683,599       2,325,230      2,308,450       (0.72)                    
Supplies 1,210,733       1,316,941      1,442,651       9.55                     
Maintenance 2,458,356       2,593,001      2,408,881       (7.10)                    
Other Charges 9,882,507       11,616,611    10,848,025     (6.62)                    
Capital Outlay -                     -                     15,196            -                       
Reimbursements (717,470)        -                     -                      -                       
Master Lease 280,211          869,897         (100.00)                
Transfer to Water Capital  - -                     1,298,820       -                       
Debt Service 10,604,526     14,539,419    18,313,698     25.96                   
Indirect Cost 886,451          924,568         964,324          4.30                     
Collections - Transfer to LPL 1,482,000       1,691,835      1,742,590       3.00                     
Uncollectible Accounts 403,847          -                     -                      -                       
Capital Projects Reserve 372,105          -                     -                      -                       
Payroll Adjustment 2,260              -                     100.00                 
Transfer to Legislation 25,000            25,000           26,000            4.00                     
In Lieu of Property Tax 1,337,813       1,514,471      1,575,050       4.00                     
Utility-COB 2,400,000       2,784,000      2,784,000       -                       
  Total Expenses 36,534,924$  45,320,225  49,023,862   8.17                    
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Expenses by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Reimbursements (717,470)$      -                     -                      -                       
Master Lease 280,211          869,897         750,813          (13.69)                  
Transfer to Water Capital  - -                     1,298,820       -                       
Debt Service 10,604,526     14,539,419    17,562,885     20.79                   
Indirect Cost 886,451          924,568         964,324          4.30                     
Collections 1,482,000       1,691,835      1,742,590       3.00                     
Uncollectible Accounts 403,847          -                     -                      -                       
Capital Projects Reserve 372,105          -                     -                      -                       
Payroll Adjustment 2,260              -                     119,314          100.00                 
Transfer to Legislation 25,000            25,000           26,000            4.00                     
In Lieu of Property Tax 1,337,813       1,514,471      1,575,050       4.00                     
Utility-COB 2,400,000       2,784,000      2,784,000       -                       
  Total Expenses 17,076,743$  22,349,190  26,823,796   20.02                   

 

 
Administration

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Compensation 442,848$        423,603         351,365          (17.05)                  
Benefits 145,556          148,939         130,723          (12.23)                  
Supplies 19,228            6,233             9,499              52.40                   
Maintenance 1,405              32,760           1,206              (96.32)                  
Other Charges 263,261          190,800         126,264          (33.82)                  
     Total Expenses 872,298$       802,335       619,057        (22.84)                  

 
 
Conservation and Education

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Compensation 207,867$        329,951         142,654          (56.77)                  
Benefits 95,579            166,930         72,145            (56.78)                  
Supplies 70,765            92,669           119,936          29.42                   
Maintenance 3,781              11,466           3,825              (66.64)                  
Other Charges 352,508          618,279         590,805          (4.44)                    
     Total Expenses 730,500$       1,219,295    929,365        (23.78)                  
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Engineering
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 247,551$        652,156         653,527          0.21                     
Benefits 100,324          282,666         262,191          (7.24)                    
Supplies 38,119            47,395           48,583            2.51                     
Maintenance 24,042            50,701           17,746            (65.00)                  
Other Charges 96,148            126,904         297,774          134.65                 
Capital Outlay -                     -                     15,196            -                       
     Total Expenses 506,184$       1,159,822    1,295,017     11.66                   

 
 
Metering and Customer Service

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Compensation 672,597$        766,379         1,012,570       32.12                   
Benefits 346,819          427,167         542,385          26.97                   
Supplies 104,967          92,503           129,298          39.78                   
Maintenance 356,172          322,506         230,847          (28.42)                  
Other Charges 87,712            171,011         234,218          36.96                   
     Total Expenses 1,568,267$    1,779,566    2,149,318     20.78                   

 
 

Equipment Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 128,638$        179,016         137,330          (23.29)                  
Benefits 51,362            83,863           63,951            (23.74)                  
Supplies 30,745            43,706           36,914            (15.54)                  
Maintenance 12,119            15,998           21,971            37.34                   
Other Charges 23,183            31,865           29,218            (8.31)                    
Reimbursements (2,135)            -                     -                      -                       
     Total Expenses 243,912$       354,448       289,384        (18.36)                  

 
 

Pipeline Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 839,843$        907,035         1,080,944       19.17                   
Benefits 270,973          350,195         385,362          10.04                   
Supplies 242,139          281,231         239,255          (14.93)                  
Maintenance 1,187,413       1,174,229      1,291,820       10.01                   
Other Charges 110,497          143,023         139,242          (2.64)                    
Reimbursements (713,890)        -                     -                      -                       
     Total Expenses 1,936,975$    2,855,713    3,136,623     9.84                    
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Laboratory Services
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 274,242$        276,294         275,089          (0.44)                    
Benefits 105,476          122,366         122,318          (0.04)                    
Supplies 63,700            74,304           75,560            1.69                     
Maintenance 10,613            11,500           10,000            (13.04)                  
Other Charges 10,907            15,988           34,229            114.09                 
Reimbursements (1,445)            -                     -                      -                       
    Total Expenses 463,493$       500,452       517,196        3.35                    

 
 

Pumping and Control
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 716,573$        740,502         772,729          4.35                     
Benefits 305,371          367,305         353,889          (3.65)                    
Supplies 83,452            100,748         108,383          7.58                     
Maintenance 216,209          357,292         304,205          (14.86)                  
Other Charges 1,929,268       2,126,337      1,758,421       (17.30)                  
    Total Expenses 3,250,873$    3,692,184    3,297,627     (10.69)                  

 
 

Water Treatment
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 462,617$        471,256         511,188          8.47                     
Benefits 168,919          212,254         211,796          (0.22)                    
Supplies 440,488          500,921         587,808          17.35                   
Maintenance 311,935          343,780         250,141          (27.24)                  
Other Charges 5,962,545       6,805,638      6,510,445       (4.34)                    
    Total Expenses 7,346,504$    8,333,849    8,071,378     (3.15)                    

 
 
Water Production

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Compensation 155,917$        259,891         256,111          (1.45)                    
Benefits 66,761            124,958         124,831          (0.10)                    
Supplies 90,656            57,986           58,444            0.79                     
Maintenance 305,154          260,360         248,226          (4.66)                    
Other Charges 651,765          891,114         720,225          (19.18)                  
    Total Expenses 1,270,253$    1,594,309    1,407,837     (11.70)                  
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Water Reservoir
FY 2005-06 FY 2006-07 FY 2007-08 % Change From

Actual Amended Budget FY 2006-07
Compensation 74,293$          113,169         102,670          (9.28)                    
Benefits 26,459            38,587           38,859            0.70                     
Supplies 26,474            19,245           28,971            50.54                   
Maintenance 29,513            12,409           28,894            132.85                 
Other Charges 394,713          495,652         407,184          (17.85)                  
    Total Expenses 551,452$       679,062       606,578        (10.67)                  

Grand Total 36,534,924$  45,320,225  49,143,176   8.44                    
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Staffing Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change From

Actual Amended Budget FY 2006-07
Administration 7                     5                    6                     1                          
Education and Conservation 10                   8                    4                     (4)                         
Engineering 21                   24                  24                   -                           
Metering and Customer Service 25                   26                  30                   4                          
Equipment Maintenance 6                     6                    6                     -                           
Pipeline Maintenance 35                   35                  37                   2                          
Laboratory 7                     7                    7                     -                           
Pumping and Control 19                   18                  18                   -                           
Treatment 12                   12                  12                   -                           
Production 8                     8                    8                     -                           
Water Reservoir 2                     2                    2                     -                           

Total Staffing 152                151              154               3                         
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Performance Measures
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
Water Production

Wells Operational 100% 100% 100% 100%
Average Wellfield Capacity (mg) 45 47 47 47
Total Water Produced (mg) 2,270 2,776 3,724 3,724
Cost to Produce 1,000 gallons 0.38$              0.60               0.60                0.60                     

Water Treatment
Total Water Treated (mg) 12,491 14,023 13,076 12,900
Delivered to Lubbock (mg) 10,409 11,248 10,300 10,300
Delivered to Other Cities (mg) 2,082 2,775 2,775 2,600
Turbidities Meeting Standards 100% 100% 100% 100%

Water Treatment Lab
Samples Received 27,000 28,500 28,000 28,000
Analysis Performed 95,000 90,000 88,400 76,000
Quality Control Analysis Performed 9,500 9,000 8,840 7,600
Average Cost to Analyze a Sample 14.00              16.00             17.00              18.00                   

Pumping & Control
Total Water Pumped (mg) 23,894 26,970 26,970 26,970
Total Water Consumed (mg) 12,425 13,800 13,800 13,800
Total Water Delivered to Wholesale 
Customers (mg) 206 224 224 224
Kilowatt Hours Used to Pump 1,000 
gallons 19,115 21,576 21,576 21,576

Water Conservation & Education
Elementary School Presentation 
Conducted 500 500 750 750
Civic Presentations Conducted 12 15 15 25
Water Quality Inspections Conducted 
(Irrigation Systems) N/A 500 600 600
Water Quality Inspections Conducted 
(High Hazard Facities) N/A 30 30 30

Meter & Customer Service
Large Meters Changed Out 18 75 160 200
Small Meters Changed Out 0 7,600 7,600 7,600
Curb Stop/Meters Changed Out 1,300 2,000 2,000 2,000
Customer Service Orders Completed 
within 24 hours 95% 95% 95% 98%

Pipeline Maintenance
Valves Located & Exercised 5,615 8,000 8,000 8,000
Water Mains Repaired 365 400 400 400
Water Mains Replaced (feet) 1,020 1,000 1,200 1,000
New Water Mains Installed (feet) 27,251 10,000 10,000 10,000

Equipment Maintenance
Work Orders Completed in 1 day 85% 70% 80% 80%
Work Orders Completed in 3 days 15% 15% 10% 10%
Work Orders Completed in 10 days 0% 10% 5% 5%
Work Orders Completed Beyond 10 
days 0% 5% 5% 5%  
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Adopted
Budget

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Funding Sources

Intrerest Earnings  $     580,949         598,377 616,329       634,819               653,863         673,478 
Rentals and Junk Sales           82,000 87,760         93,981                 100,699         107,955         115,791 
Metered Services    40,028,778    40,429,066 52,410,356  52,934,460     54,476,347    63,514,089 

Rate Increase                     -    11,462,376 -                   1,002,517         8,408,889      5,368,776 
Dept Operations      1,664,600 1,702,558    1,741,600    1,781,757         1,607,063      1,649,552 
Transfer From Other Funds         255,250 259,905       264,131       268,508               272,693         278,680 

Total Revenue Sources    42,611,577    54,540,043    55,126,396    56,722,760    65,526,810    71,600,366 
Use of Net Assets      6,412,288                     -                     -         508,104                     -                     - 
Total Funding  $49,023,865    54,540,043    55,126,396    57,230,864    65,526,810    71,600,366 

Expenditure
Salaries  $  5,296,178      5,402,102      5,510,144      5,620,346      5,732,753      5,847,408 
Benefits      2,308,451      2,435,112      2,572,356      2,721,199      2,882,759      3,058,263 
Supplies      1,442,651      1,471,504      1,500,934      1,530,953      1,561,572      1,592,803 
Maintenance      2,408,880      2,457,058      2,506,199      2,556,323      2,607,449      2,659,598 
Other Charges    10,848,027    11,064,987    11,286,287    11,512,013    11,742,253    11,977,098 
Capital Outlay           15,196           15,196           15,196           15,196           15,196           15,196 
 Transfers  7,091,964    7,374,426    7,670,242    7,980,153    8,304,947    8,645,463    
Pay-As-You-Go Capital Funding      1,298,820         404,860         346,580                     -                     -                     - 
Annual Debt Service    17,562,885    17,480,306    18,948,645    21,185,885    22,886,658    28,824,674 
New Debt Service                     -      2,742,372      2,337,382      2,585,507      5,991,791      6,005,387 
Master Lease Payments         750,813      1,064,731      1,378,649      1,523,288      1,600,420      1,456,087 

Total Expenditures  $49,023,865    51,912,654    54,072,614    57,230,864    63,325,798    70,081,977 

Net Assets    11,007,622    13,635,011    14,688,794    14,180,690    16,381,703    17,900,092 

Net Asset Reserve Policy  (10,652,894)  (13,635,011)  (13,781,599)  (14,180,690)  (16,381,702)  (17,900,092)
Total Appropriable Net Assets  $     354,728                     -         907,194                     -                     -                     - 

Possible Needed Rate Increase 0.00% 28.35% 0.00% 1.89% 15.44% 8.45%

3.        Columns may not total, variance <$1.00

     Forecast

Assumptions
1.        This model does not include the operational impact of additional facilities opening.
2.        The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

 
 



Water Utility
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 8074  32,000  0  0  0  0  0  0  32,000 Repairs to Water Department Building E

 8075  600,000  0  0  0  0  0  0  600,000 Bailey County Supply Line Evaluation

 8514  300,000  0  0  0  0  0  0  300,000 Water Treatment Plant Evaluation

 8532  0  500,000  0  0  0  0  0  500,000 Supplemental Water Supply for LAH

 9397  10,890,000  200,000  2,000,000  8,000,000  0  0  0  21,090,000 SW Pump Station (West Pressure Zone)

 9492  2,554,938  0  0  0  0  0  0  2,554,938 LAH Recreation Area Improvements

 9742  10,568,528  1,500,000  0  0  0  0  0  12,068,528 Water Lines Ahead of Sharp Freeway

 90055  1,921,000  0  0  0  0  0  0  1,921,000 Water Facilities Security Improvements

 90273  4,972,319  6,000,000  0  0  0  0  0  10,972,319 Major Water Line Replacement-34th St

 90274  4,783,630  6,000,000  0  0  0  0  0  10,783,630 Downtown Water System Improvements

 90276  161,000  250,000  0  0  0  0  0  411,000 Lake Alan Henry Fencing

 90302  150,000  0  0  0  0  0  0  150,000 Bailey County Well Field Roads Rehab

 90303  500,000  0  0  0  0  0  0  500,000 Terminal Storage Solids Handling

 90357  3,500,000  3,000,000  2,000,000  0  0  0  0  8,500,000 Parks Conversion to Ground Water

 91003  2,200,000  698,820  404,860  346,580  0  0  0  3,650,260 Bailey County Wellfield Improvements

 91005  0  0  0  700,000  0  0  0  700,000 Pipe Gallery Rehabilitation

 91007  4,589,040  0  0  0  0  0  0  4,589,040 Comprehensive Water Line Changeouts

 91032  330,000  0  2,800,000  2,800,000  2,800,000  2,800,000  2,800,000  14,330,000 Water Treatment Plant Improvements

 91033  100,000  0  222,390  505,245  394,500  371,950  200,000  1,794,085 Pumping System Improvements

 91034  504,000  320,000  340,000  360,000  380,000  400,000  420,000  2,724,000 Water Line Replacement

 91035  412,000  1,100,000  360,000  400,000  440,000  480,000  520,000  3,712,000 Water Lines Ahead of Street Pavings

 91049  1,605,000  550,000  600,000  660,000  730,000  800,000  850,000  5,795,000 Water Meter Replacements

 91082  450,000  750,000  0  0  0  0  0  1,200,000 Eastport Water Renovation

 91210  882,320  0  0  0  0  0  0  882,320 Water Main Extension South

 91215  548,400  0  0  0  0  0  0  548,400 LAH Pipeline Preliminary Engineering

 92067  2,500,000  1,250,000  1,250,000  0  0  0  0  5,000,000 LAH Pipeline ROW Acquisition

 92068  0  5,000,000  15,000,000  10,000,000  0  0  0  30,000,000 Lake Alan Henry Pipeline Final Design

 92069  0  0  0  0  67,000,000  67,000,000  66,000,000  200,000,000 Lake Alan Henry Pipeline Construction

 92070  1,000,000  0  0  0  0  0  0  1,000,000 Water Extension to Lubbock Youth 

Sports Complex

 92073  0  0  2,000,000  6,000,000  0  0  0  8,000,000 Water Storage

 92115  3,691,081  0  0  0  0  0  0  3,691,081 Airport Industrial Area Water System 

Improvements

 92116  80,000  0  0  0  0  0  0  80,000 Electronic Security Gates - Municipal 

Hill

 92127  0  3,200,000  0  0  0  0  0  3,200,000 Meter Replacement Program

 92147  0  1,500,000  0  0  0  0  0  1,500,000 Regional Water Supply Projects

Water Utility  59,825,256  31,818,820  26,977,250  29,771,825  71,744,500  71,851,950  70,790,000  362,779,601 Total



Water Utility Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

1998 Tax & Waterworks Revenue CO's  2,060,237  0  0  0  0  0  0  2,060,237 

1999 Tax & Waterworks Revenue CO's  295,456  0  0  0  0  0  0  295,456 

2002 Tax & Waterworks Revenue CO's  6,418,907  0  0  0  0  0  0  6,418,907 

2003 Tax and Waterworks Revenue 

CO's

 8,102,284  0  0  0  0  0  0  8,102,284 

2005 Tax and Waterworks Revenue 

CO's

 3,800,000  0  0  0  0  0  0  3,800,000 

Community Investment Fund  341,081  0  0  0  0  0  0  341,081 

FY 2006 Water Utility Revenue CO's  16,837,000  0  0  0  0  0  0  16,837,000 

FY 2007 10-year Tax Supported CO's  1,360,000  0  0  0  0  0  0  1,360,000 

FY 2007 Water Utility Revenue CO's  17,893,528  0  0  0  0  0  0  17,893,528 

FY 2008 10-year Water Utility Revenue 

CO's

 0  3,750,000  0  0  0  0  0  3,750,000 

FY 2008 Water Utility Revenue CO's  0  27,370,000  0  0  0  0  0  27,370,000 

FY 2009 10-year Water Utility Revenue 

CO's

 0  0  600,000  0  0  0  0  600,000 

FY 2009 Water Utility Revenue CO's  0  0  25,972,390  0  0  0  0  25,972,390 

FY 2010 10-year Water Utility Revenue 

CO's

 0  0  0  660,000  0  0  0  660,000 

FY 2010 Water Utility Revenue CO's  0  0  0  28,765,245  0  0  0  28,765,245 

FY 2011 10-year Water Utility Revenue 

CO's

 0  0  0  0  730,000  0  0  730,000 

FY 2011 Water Utility Revenue CO's  0  0  0  0  71,014,500  0  0  71,014,500 

FY 2012 10-year Water Utility Revenue 

CO's

 0  0  0  0  0  800,000  0  800,000 

FY 2012 Water Utility Revenue CO's  0  0  0  0  0  71,051,950  0  71,051,950 

FY 2013 10-year Water Utility Revenue 

CO's

 0  0  0  0  0  0  850,000  850,000 

FY 2013 Water Utility Revenue CO's  0  0  0  0  0  0  69,940,000  69,940,000 

Grant Funding  198,400  0  0  0  0  0  0  198,400 

LP&L Pay-As-You Go Funding  40,000  0  0  0  0  0  0  40,000 

Transfer from Water Utility Fund  312,105  0  0  0  0  0  0  312,105 

Water Utility Pay-As-You Go  264,320  698,820  404,860  346,580  0  0  0  1,714,580 

Water Utility Pay-As-You-Go  1,901,938  0  0  0  0  0  0  1,901,938 

Total Water Utility  31,818,820  59,825,256  26,977,250  29,771,825  71,744,500  71,851,950  70,790,000  362,779,601 



Project Name Repairs to Water Department Building E Project Number  8074 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Utility Administra

George Lisenbe

Ongoing Maintenance

Approved

Construct concrete swales at each downspout to remove standing water from the area adjacent to the foundation.  Replace the damaged 

door and frame including replacement of missing grout in the concrete block joints, filling cracks in gypsum wallboard, new wall texture 

in the damaged area, and re-painting the walls to logical break points.

Project Justification

Storm water from the roof drains of Building E is creating a potential hazard and is causing settlement of the west side of the building 

causing the door between the bays and the shop offices to shift and no longer close.

Project History

This Municipal Hill building was constructed in the late 1990s. Since the problem has developed, both the architect and the construction 

firms have gone out of business. This problem was evaluated over the past several years and staff now recommends proceeding with 

corrective action before permanent damage to the structure occurs.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  23,575  0  0  0  0  0  0  23,575 

Construction Management Support  1,200  0  0  0  0  0  0  1,200 

Design and Engineering  7,225  0  0  0  0  0  0  7,225 

Total Project Appropriation  32,000  0  0  0  0  0  0  32,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Water Utility Pay-As-You Go  32,000  0  0  0  0  0  0  32,000 

Total Funding Sources  32,000  0  0  0  0  0  0  32,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Bailey County Supply Line Evaluation Project Number  8075 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Production

Wood Franklin

Water Supply Planning

Approved

Evaluate the integrity of the Bailey County pipeline and identify any deficiencies.

Project Justification

The Bailey County Well Field is a critical component of the City's Water Supply Plan. Due to its age, any changes in how this resource 

is used that affects the pressure on this line can result in service disruptions. An evaluation of the pipeline will ensure the well field 

continues to be a reliable water supply.

Project History
The Bailey County pipeline was constructed in the 1950s and was designed to deliver 40 million gallons of groundwater daily.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  600,000  0  0  0  0  0  0  600,000 

Total Project Appropriation  600,000  0  0  0  0  0  0  600,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Water Utility Revenue 

CO's

 600,000  0  0  0  0  0  0  600,000 

Total Funding Sources  600,000  0  0  0  0  0  0  600,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Treatment Plant Evaluation Project Number  8514 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Treatment

Bruce Blalack

Water Supply Planning

Approved

Evaluation of the water treatment plant regarding energy consumption, mechanical integrity, structural integrity, disinfection needs, and 

regulatory requirements. This evaluation will include a complete energy audit and analysis of all plant electrical and mechanical units, 

structures, pumps, motor, valves, electrical switchgear, charifiers, filters, chemical feed systems, treatment processes, buildings, and 

storage reservoirs.

Project Justification

The evaluation will include recommendations and proposed options regarding energy conservation, mechanical and structural 

improvements, disinfection improvements, treatment process improvements, and pending and future regulatory requirements for the next 

20 years.

Project History

It has been approximately 15 years since the Water Treatment Plant has been thoroughly evaluated.  City Council approved this project 

in 2005. The RFQ process has been completed. A contract has been negotiated with the engineering firm and is now pending City 

Council review and approval.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  300,000  0  0  0  0  0  0  300,000 

Total Project Appropriation  300,000  0  0  0  0  0  0  300,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 50,000  0  0  0  0  0  0  50,000 

FY 2006 Water Utility Revenue 

CO's

 250,000  0  0  0  0  0  0  250,000 

Total Funding Sources  300,000  0  0  0  0  0  0  300,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Supplemental Water Supply for LAH Project Number  8532 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservoir

Wood Franklin

Water Supply Planning

Approved

Staff plans on performing due diligent efforts regarding the investigation and acquisition of the Post Reservoir along with efforts to 

amend existing and proposed permits, provide preliminary engineering services, and surveying necessary for the planning phase of this 

project.

Project Justification

This project will allow Water Utilities staff to perform due diligent efforts regarding the investigation and acquisition of the Post 

Reservoir along with efforts to amend permits, provide preliminary engineering services, and surveying. This project will allow the City 

to be prepared to provide supplemental water supply to the Lake Alan Henry project in the next 25 years.

Project History

The City has begun to adopt the 2007 Strategic Water Planning Statement which serves as a guide for the development of water supply 

plans for the City and for area and regional water supply planning efforts. Included in the Short Term Planning is the need for acquiring 

the Post Reservoir. This facility will capture and store for use permitted flows, developed storm flows, developed reclaimed wastewater 

flows, developed groundwater flows, and any other potential flows that might be available.   9/13/07  City Council approved with the 

2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  0  500,000  0  0  0  0  0  500,000 

Total Project Appropriation  0  500,000  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Water Utility Revenue 

CO's

 0  500,000  0  0  0  0  0  500,000 

Total Funding Sources  0  500,000  0  0  0  0  0  500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name SW Pump Station (West Pressure Zone) Project Number  9397 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

New Facility

Approved

Phase I includes the design and construction of a new pump station in Southwest Lubbock and the necessary distribution system 

improvements for the operation of the pump station. Phase II includes the construction of a 30-inch supply line from Low Head B 

(LHB) Pump Station to the new Southwest Pump Station along with the expansion of LHB Pump Station.

Project Justification

This is a multi-phase project recommended by Black & Veatch in the 2000 Water Distribution System Master Plan. The improvements 

are necessary to maintain minimum system pressure requirements for Southwest Lubbock.

Project History
City Council approved in 1997.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  8,799,000  200,000  0  8,000,000  0  0  0  16,999,000 

Design and Engineering  2,091,000  0  2,000,000  0  0  0  0  4,091,000 

Total Project Appropriation  10,890,000  200,000  2,000,000  8,000,000  0  0  0  21,090,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

1998 Tax & Waterworks Revenue 

CO's

 2,060,237  0  0  0  0  0  0  2,060,237 

1999 Tax & Waterworks Revenue 

CO's

 295,456  0  0  0  0  0  0  295,456 

2002 Tax & Waterworks Revenue 

CO's

 2,928,907  0  0  0  0  0  0  2,928,907 

2003 Tax and Waterworks 

Revenue CO's

 308,400  0  0  0  0  0  0  308,400 

FY 2006 Water Utility Revenue 

CO's

 5,297,000  0  0  0  0  0  0  5,297,000 

FY 2008 Water Utility Revenue 

CO's

 0  200,000  0  0  0  0  0  200,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  2,000,000  0  0  0  0  2,000,000 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  8,000,000  0  0  0  8,000,000 

Total Funding Sources  10,890,000  200,000  2,000,000  8,000,000  0  0  0  21,090,000 



Project Name SW Pump Station (West Pressure Zone) Project Number  9397 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name LAH Recreation Area Improvements Project Number  9492 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservior

Diane Selby

Replacement Infrastructure

Approved

Development of design guidelines and a development plan for the Sam Wahl Recreation area. The design guidelines will depict the style 

of development in the recreational area. The development plan will show the location of future development including a boat ramp, 

parking, park entrance, camping facilities and infrastructure. Construction of the comfort station will be located near the existing boat 

ramp parking lot and will include restrooms, showers, pavilion, parking, landscaping and water/wastewater treatment. This project 

includes matching funds for a Texas Parks and Wildlife grant to construct an accessible trail in the Sam Wahl Recreational area.

Project Justification
Improvements needed at Lake Alan Henry Recreational Area.

Project History

This project was funded for improvements in the Sam Wahl Recreational Area at Lake Alan Henry including design and construction of 

the infrastructure, permit office, roads, parking, boat ramp, boat docks, restrooms, trails, camping areas, etc.  The permit office, road to 

the boat ramp, boat ramp and docks have been completed.  The restroom is out to bid and scheduled to close on August 2, 2007.  

Improved camping areas are planned for the next phase of development.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  2,554,938  0  0  0  0  0  0  2,554,938 

Total Project Appropriation  2,554,938  0  0  0  0  0  0  2,554,938 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2002 Tax & Waterworks Revenue 

CO's

 1,190,000  0  0  0  0  0  0  1,190,000 

2003 Tax and Waterworks 

Revenue CO's

 445,000  0  0  0  0  0  0  445,000 

Water Utility Pay-As-You-Go  919,938  0  0  0  0  0  0  919,938 

Total Funding Sources  2,554,938  0  0  0  0  0  0  2,554,938 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Lines Ahead of Sharp Freeway Project Number  9742 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Relocation of existing water lines and installation of new water lines ahead of the Marsha Sharp Freeway construction.  

Phase I included Loop 289 to Chicago and Memphis to Avenue L.

Phase II included Salem Avenue to Avenue L.

Phase IIIB includes Chicago to Salem Avenue. 

Phase IV scheduled to begin in 2009 and includes the construction of the I-27 interchange. 

At least one of these relocation projects will extend beyond these limits and will remove several thousand feet of the water distribution 

system that is reaching the end of its useful life.  This removal and replacement will have a positive impact on maintenance.

Project Justification
Provide water utility line relocation ahead of the Marsha Sharp Freeway.

Project History
City Council approved in 1992.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  10,393,528  1,000,000  0  0  0  0  0  11,393,528 

Design and Engineering  175,000  500,000  0  0  0  0  0  675,000 

Total Project Appropriation  10,568,528  1,500,000  0  0  0  0  0  12,068,528 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2002 Tax & Waterworks Revenue 

CO's

 2,300,000  0  0  0  0  0  0  2,300,000 

2003 Tax and Waterworks 

Revenue CO's

 1,800,000  0  0  0  0  0  0  1,800,000 

2005 Tax and Waterworks 

Revenue CO's

 3,800,000  0  0  0  0  0  0  3,800,000 

FY 2006 Water Utility Revenue 

CO's

 1,200,000  0  0  0  0  0  0  1,200,000 

FY 2007 Water Utility Revenue 

CO's

 1,293,528  0  0  0  0  0  0  1,293,528 

FY 2008 Water Utility Revenue 

CO's

 0  1,500,000  0  0  0  0  0  1,500,000 

Water Utility Pay-As-You-Go  175,000  0  0  0  0  0  0  175,000 

Total Funding Sources  10,568,528  1,500,000  0  0  0  0  0  12,068,528 



Project Name Water Lines Ahead of Sharp Freeway Project Number  9742 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Facilities Security Improvements Project Number  90055 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Treatment

Bruce Blalack

Water Supply Planning

Approved

Enhance security at all potable water facilities using site surveys and recommendations by the Lubbock Police Department to address the 

risk of criminal trespass that can result in facility damage or water contamination at pump stations, storage facilities, terminal storage, 

Sudan Pump Station, and the Water Treatment Plant.

Project Justification
Implement security recommendations made by the EPA mandated Vulnerability Assessment.

Project History

An EPA mandated vulnerability assessment of the water system was completed in January 2003. An engineering firm is now under 

contract to design and specify security improvements identified by the vulnerability assessment. Design is currently 95% complete.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,400,000  0  0  0  0  0  0  1,400,000 

Design and Engineering  305,000  0  0  0  0  0  0  305,000 

Other Activities  216,000  0  0  0  0  0  0  216,000 

Total Project Appropriation  1,921,000  0  0  0  0  0  0  1,921,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 625,000  0  0  0  0  0  0  625,000 

FY 2006 Water Utility Revenue 

CO's

 500,000  0  0  0  0  0  0  500,000 

Water Utility Pay-As-You-Go  796,000  0  0  0  0  0  0  796,000 

Total Funding Sources  1,921,000  0  0  0  0  0  0  1,921,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Major Water Line Replacement-34th St Project Number  90273 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Replace major water lines 12 inches and greater that have reached the end of their useful life. This includes water distribution main lines 

extending from Marsha Sharp Freeway south along Quaker Avenue to 34th Street, then along 34th Street Avenue A, and along Avenue 

A between 34th Street and 19th Street.

Project Justification
To ensure continuous reliable water service.  Replacing older lines also reduces emergency maintenance expenditures.

Project History

Phase I includes the design of the line replacement.  The project is in the final design phase and construction is expected to begin in the 

2008 calendar year.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  4,877,319  6,000,000  0  0  0  0  0  10,877,319 

Design and Engineering  95,000  0  0  0  0  0  0  95,000 

Total Project Appropriation  4,972,319  6,000,000  0  0  0  0  0  10,972,319 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 972,319  0  0  0  0  0  0  972,319 

FY 2007 Water Utility Revenue 

CO's

 4,000,000  0  0  0  0  0  0  4,000,000 

FY 2008 Water Utility Revenue 

CO's

 0  6,000,000  0  0  0  0  0  6,000,000 

Total Funding Sources  4,972,319  6,000,000  0  0  0  0  0  10,972,319 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Downtown Water System Improvements Project Number  90274 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Water system improvements in the downtown area to alleviate low water pressure areas and replace water lines that have reached the 

end of their useful life.

Project Justification
This is designed to ensure continuous reliable water service and fire protection for the downtown area.

Project History
Phase I includes the design of the line replacement. The project is currently in final design.  Construction should begin in 2008.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  4,688,630  6,000,000  0  0  0  0  0  10,688,630 

Design and Engineering  95,000  0  0  0  0  0  0  95,000 

Total Project Appropriation  4,783,630  6,000,000  0  0  0  0  0  10,783,630 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 511,525  0  0  0  0  0  0  511,525 

FY 2007 Water Utility Revenue 

CO's

 4,000,000  0  0  0  0  0  0  4,000,000 

FY 2008 Water Utility Revenue 

CO's

 0  6,000,000  0  0  0  0  0  6,000,000 

Transfer from Water Utility Fund  272,105  0  0  0  0  0  0  272,105 

Total Funding Sources  4,783,630  6,000,000  0  0  0  0  0  10,783,630 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Lake Alan Henry Fencing Project Number  90276 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservoir

Wood Franklin

New Facility

Approved

Construct fencing in the wildlife mitigation area.  Livestock may graze the wildlife area only under a rotational grazing system to comply 

with permit requirements, so the area must be divided into pastures to allow each pasture some deferment from grazing. The fencing will 

separate the total area of 3,700 acres into five pastures. In addition, the dam and its associated facilities must be fenced away from 

livestock encroachment. This will include up to seven miles of four-strand barbed wire fencing with panel gates, cattle guards, and up to 

two breakaway low-water sections across the Brazos River bottom. The grazing lease, when bid out, will require that the lessee maintain 

all fences, cattle guards, and surface water supplies during the term of the lease.  This will result in a decrease in annual maintenance 

costs for fences and water systems.

Project Justification
Compliance with regulatory requirements for a wildlife mitigation area.

Project History
City Council approval in 2004.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  149,000  250,000  0  0  0  0  0  399,000 

Design and Engineering  12,000  0  0  0  0  0  0  12,000 

Total Project Appropriation  161,000  250,000  0  0  0  0  0  411,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 160,000  0  0  0  0  0  0  160,000 

FY 2008 Water Utility Revenue 

CO's

 0  250,000  0  0  0  0  0  250,000 

Water Utility Pay-As-You-Go  1,000  0  0  0  0  0  0  1,000 

Total Funding Sources  161,000  250,000  0  0  0  0  0  411,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Bailey County Well Field Roads Rehab Project Number  90302 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Production

Bruce Blalack

Replacement Facility

Approved

Rehabilitation of several miles of unpaved access roads in the Bailey County Wellfield.

Project Justification
These roads have deteriorated due to years of repeated grading and the sandy base.

Project History
The City Council approved this in 2003.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  150,000  0  0  0  0  0  0  150,000 

Total Project Appropriation  150,000  0  0  0  0  0  0  150,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 150,000  0  0  0  0  0  0  150,000 

Total Funding Sources  150,000  0  0  0  0  0  0  150,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Terminal Storage Solids Handling Project Number  90303 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Treatment

Bruce Blalack

Water Supply Planning

Approved

Remove existing solids and sludge from the terminal storage reservoir and construct a decanting process for used filter backwash water.

Project Justification
Increase the capacity of the terminal storage reservoir and decrease the solids in the water before returning it to the reservoir.

Project History
City Council approved this in 2003.  The engineering firm is 90% complete with design and specifications.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  438,000  0  0  0  0  0  0  438,000 

Design and Engineering  62,000  0  0  0  0  0  0  62,000 

Total Project Appropriation  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 500,000  0  0  0  0  0  0  500,000 

Total Funding Sources  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Parks Conversion to Ground Water Project Number  90357 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Water Supply Planning

Approved

Phase I involves the installation of wells in approximately ten City parks to use groundwater instead of potable water for irrigation. 

Phase II will involve installation of wells in approximately 14 City parks.

Project Justification

Water planning and water management are priorities established by City Council. One of the objectives of the City's Strategic Water 

Plan is to convert all non-potable water users to local groundwater to the extent that it is economically feasible.

Project History
City Council approved Phase I in 2004.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  3,470,000  3,000,000  2,000,000  0  0  0  0  8,470,000 

Design and Engineering  30,000  0  0  0  0  0  0  30,000 

Total Project Appropriation  3,500,000  3,000,000  2,000,000  0  0  0  0  8,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 400,000  0  0  0  0  0  0  400,000 

FY 2006 Water Utility Revenue 

CO's

 1,790,000  0  0  0  0  0  0  1,790,000 

FY 2007 Water Utility Revenue 

CO's

 1,300,000  0  0  0  0  0  0  1,300,000 

FY 2008 Water Utility Revenue 

CO's

 0  3,000,000  0  0  0  0  0  3,000,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  2,000,000  0  0  0  0  2,000,000 

Water Utility Pay-As-You-Go  10,000  0  0  0  0  0  0  10,000 

Total Funding Sources  3,500,000  3,000,000  2,000,000  0  0  0  0  8,500,000 



Project Name Parks Conversion to Ground Water Project Number  90357 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Bailey County Wellfield Improvements Project Number  91003 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Production

Bruce Blalack

Water Supply Planning

Approved

Drill sufficient wells in the Bailey County Well Field to restore production capacity to more than 60 million gallons per day (mgd) and 

maintain existing infrastructure. This will ensure an adequate production capacity buffer to consistently produce the current pipeline 

supply capacity to Lubbock of 40 mgd when a portion of the wells are inoperable due to normal interruptions such as mechanical or 

electrical malfunctions, lighting strikes, etc. This is consistent with the objectives of the City's Strategic Water Plan.

Project Justification

Over the past 20 years, due to extended drought periods resulting in water table declines, production from existing wells in the Sandhills 

Well Field has declined from more than 60 mgd to approximately 50 mgd.  There is also a need for extensive maintenance on the 

electric system that provides power to the Bailey County Sandhills Well Field. This work is necessary to ensure electic power to the 150 

production wells. The extensive age of the well field electric system has resulted in increased reliability and safety concerns. In recent 

years, extensive wind loading has resulted in power interruptions and bush fires.

Project History

City Council approved contract with engineering firm in May 2006. Completion of design and specifications will require 12 to 18 

months.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  2,200,000  698,820  404,860  346,580  0  0  0  3,650,260 

Total Project Appropriation  2,200,000  698,820  404,860  346,580  0  0  0  3,650,260 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 200,000  0  0  0  0  0  0  200,000 

FY 2006 Water Utility Revenue 

CO's

 2,000,000  0  0  0  0  0  0  2,000,000 

Water Utility Pay-As-You Go  0  698,820  404,860  346,580  0  0  0  1,450,260 

Total Funding Sources  2,200,000  698,820  404,860  346,580  0  0  0  3,650,260 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Pipe Gallery Rehabilitation Project Number  91005 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Pumping and Control

Bruce Blalack

Replacement Infrastructure

Approved

Replacement of aging valves and piping located at Pump Station Low Head B and Pump Station No. 7.  The majority of piping and 

valves at these stations is 40 to 50 years old.

Project Justification

Replace aging infrastructure to ensure reliable continuous water service and to reduce annual maintenance, system failures, and utility 

expenses.  This infrastructure is scheduled for replacement in 2009.

Project History
Scheduled to begin FY 2009-10.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  700,000  0  0  0  700,000 

Total Project Appropriation  0  0  0  700,000  0  0  0  700,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2010 Water Utility Revenue 

CO's

 0  0  0  700,000  0  0  0  700,000 

Total Funding Sources  0  0  0  700,000  0  0  0  700,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Comprehensive Water Line Changeouts Project Number  91007 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Pipeline Maintenance

Mike Gilliland

Replacement Infrastructure

Approved

Replacement of approximately 44 miles of substandard 2-inch water lines.

Project Justification

The goal is to replace a majority of small water lines within a two-year period. These lines have a high incidence of leaks and cause most 

of the low pressure/volume complaints from citizens. To complete this in-house would take 30 years and cost $15 million, not including 

the cost of emergency repairs until the lines are changed out.

Project History
City Council approved this in 2004.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  4,589,040  0  0  0  0  0  0  4,589,040 

Total Project Appropriation  4,589,040  0  0  0  0  0  0  4,589,040 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 389,040  0  0  0  0  0  0  389,040 

FY 2006 Water Utility Revenue 

CO's

 4,200,000  0  0  0  0  0  0  4,200,000 

Total Funding Sources  4,589,040  0  0  0  0  0  0  4,589,040 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Treatment Plant Improvements Project Number  91032 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Treatment

Bruce Blalack

Ongoing Maintenance

Approved

Purchase and installation of new equipment; modification of existing equipment, facility and treatment system: and other major 

maintenance activities.

Project Justification
Replacing and updating aging infrastructure serves to decrease emergency maintenance expenditures and system failures.

Project History
This is part of an annual recurring replacement program designed to ensure continuous and reliable water service.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  330,000  0  2,800,000  2,800,000  2,800,000  2,800,000  2,800,000  14,330,000 

Total Project Appropriation  330,000  0  2,800,000  2,800,000  2,800,000  2,800,000  2,800,000  14,330,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 330,000  0  0  0  0  0  0  330,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  2,800,000  0  0  0  0  2,800,000 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  2,800,000  0  0  0  2,800,000 

FY 2011 Water Utility Revenue 

CO's

 0  0  0  0  2,800,000  0  0  2,800,000 

FY 2012 Water Utility Revenue 

CO's

 0  0  0  0  0  2,800,000  0  2,800,000 

FY 2013 Water Utility Revenue 

CO's

 0  0  0  0  0  0  2,800,000  2,800,000 

Total Funding Sources  330,000  0  2,800,000  2,800,000  2,800,000  2,800,000  2,800,000  14,330,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Pumping System Improvements Project Number  91033 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Pumping and Control

Bruce Blalack

Ongoing Maintenance

Approved

Purchase and installation of new equipment; modification and/or rehabilitation of existing equipment, facility, and pumping system; and 

other major maintenance activities.

Project Justification
Replacing and updating aging infrastructure serves to decrease emergency maintenance expenditures and system failures.

Project History
This is part of an annual recurring program designed to ensure continuous and reliable water service.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  100,000  0  222,390  505,245  394,500  371,950  200,000  1,794,085 

Total Project Appropriation  100,000  0  222,390  505,245  394,500  371,950  200,000  1,794,085 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 100,000  0  0  0  0  0  0  100,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  222,390  0  0  0  0  222,390 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  505,245  0  0  0  505,245 

FY 2011 Water Utility Revenue 

CO's

 0  0  0  0  394,500  0  0  394,500 

FY 2012 Water Utility Revenue 

CO's

 0  0  0  0  0  371,950  0  371,950 

FY 2013 Water Utility Revenue 

CO's

 0  0  0  0  0  0  200,000  200,000 

Total Funding Sources  100,000  0  222,390  505,245  394,500  371,950  200,000  1,794,085 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Line Replacement Project Number  91034 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Distribution and Collection System

Mike Gilliland

Ongoing Maintenance

Approved

Replacement of 12,000 feet of substandard water lines that are less than four inches in diameter.

Project Justification

Replacing aging infrastructure  serves to reduce emergency maintenance expenditures, system failures, and customer inconvenience. 

These lines are typically in the older areas of the City and have a higher incidence of leaks and lower water pressure.

Project History
This is part of an annually recurring replacement program designed to ensure continuous, reliable,and safe water service.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  504,000  320,000  340,000  360,000  380,000  400,000  420,000  2,724,000 

Total Project Appropriation  504,000  320,000  340,000  360,000  380,000  400,000  420,000  2,724,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 249,000  0  0  0  0  0  0  249,000 

FY 2007 10-year Tax Supported 

CO's

 255,000  0  0  0  0  0  0  255,000 

FY 2008 Water Utility Revenue 

CO's

 0  320,000  0  0  0  0  0  320,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  340,000  0  0  0  0  340,000 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  360,000  0  0  0  360,000 

FY 2011 Water Utility Revenue 

CO's

 0  0  0  0  380,000  0  0  380,000 

FY 2012 Water Utility Revenue 

CO's

 0  0  0  0  0  400,000  0  400,000 

FY 2013 Water Utility Revenue 

CO's

 0  0  0  0  0  0  420,000  420,000 

Total Funding Sources  504,000  320,000  340,000  360,000  380,000  400,000  420,000  2,724,000 



Project Name Water Line Replacement Project Number  91034 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Lines Ahead of Street Pavings Project Number  91035 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Distribution and Wastewater Collection

Mike Gilliland

Replacement Infrastructure

Approved

Relocation and installation of water lines ahead of City, county, and state paving projects and future development.

Project Justification
This is part of an annual water line installation program coordinated with street paving projects.

Project History
This is part of an annual water line installation program coordinated with street paving projects.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  412,000  1,100,000  360,000  400,000  440,000  480,000  520,000  3,712,000 

Total Project Appropriation  412,000  1,100,000  360,000  400,000  440,000  480,000  520,000  3,712,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 112,000  0  0  0  0  0  0  112,000 

FY 2007 10-year Tax Supported 

CO's

 300,000  0  0  0  0  0  0  300,000 

FY 2008 Water Utility Revenue 

CO's

 0  1,100,000  0  0  0  0  0  1,100,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  360,000  0  0  0  0  360,000 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  400,000  0  0  0  400,000 

FY 2011 Water Utility Revenue 

CO's

 0  0  0  0  440,000  0  0  440,000 

FY 2012 Water Utility Revenue 

CO's

 0  0  0  0  0  480,000  0  480,000 

FY 2013 Water Utility Revenue 

CO's

 0  0  0  0  0  0  520,000  520,000 

Total Funding Sources  412,000  1,100,000  360,000  400,000  440,000  480,000  520,000  3,712,000 



Project Name Water Lines Ahead of Street Pavings Project Number  91035 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Meter Replacements Project Number  91049 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Metering and Customer Service

Gaylyn Chapman

Ongoing Maintenance

Approved

Replacement of old water meters and installation of new water meters.

Project Justification

Revenues are based on metered water use. Replacing meters regularly serves to improve water service to customers and to accurately 

record meter consumption. The water meter is the means used to accurately measure and correctly bill for water services.

Project History
Water meters generally last about 10 years.  When possible, meters are repaired and placed back into service.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  1,605,000  550,000  600,000  660,000  730,000  800,000  850,000  5,795,000 

Total Project Appropriation  1,605,000  550,000  600,000  660,000  730,000  800,000  850,000  5,795,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and Waterworks 

Revenue CO's

 800,000  0  0  0  0  0  0  800,000 

FY 2007 10-year Tax Supported 

CO's

 805,000  0  0  0  0  0  0  805,000 

FY 2008 10-year Water Utility 

Revenue CO's

 0  550,000  0  0  0  0  0  550,000 

FY 2009 10-year Water Utility 

Revenue CO's

 0  0  600,000  0  0  0  0  600,000 

FY 2010 10-year Water Utility 

Revenue CO's

 0  0  0  660,000  0  0  0  660,000 

FY 2011 10-year Water Utility 

Revenue CO's

 0  0  0  0  730,000  0  0  730,000 

FY 2012 10-year Water Utility 

Revenue CO's

 0  0  0  0  0  800,000  0  800,000 

FY 2013 10-year Water Utility 

Revenue CO's

 0  0  0  0  0  0  850,000  850,000 

Total Funding Sources  1,605,000  550,000  600,000  660,000  730,000  800,000  850,000  5,795,000 



Project Name Water Meter Replacements Project Number  91049 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Eastport Water Renovation Project Number  91082 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Upgrade of existing water infrastructure at Lubbock Preston Smith International Airport Eastport and Fire Station #11.  This 

infrastructure includes cast iron pipe installed more than 50 years ago.

Project Justification
Compliance with regulatory chlorine residual requirements.

Project History

Chlorine levels noted by TCEQ remain low in this area due to the type and age of the infrastructure. These improvements will replace 

the outdated pipe to increase the flow, pressure, and chlorine levels.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  450,000  750,000  0  0  0  0  0  1,200,000 

Total Project Appropriation  450,000  750,000  0  0  0  0  0  1,200,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Water Utility Revenue 

CO's

 450,000  0  0  0  0  0  0  450,000 

FY 2008 Water Utility Revenue 

CO's

 0  750,000  0  0  0  0  0  750,000 

Total Funding Sources  450,000  750,000  0  0  0  0  0  1,200,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Main Extension South Project Number  91210 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Replacement Infrastructure

Approved

Installation of a water main extension for Lubbock-Cooper Independent School District.

Project Justification
Approved by Ordinance 2006-O0018 on February 24, 2006.

Project History
The school district is currently served by a private well water system.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  882,320  0  0  0  0  0  0  882,320 

Total Project Appropriation  882,320  0  0  0  0  0  0  882,320 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Water Utility Revenue 

CO's

 650,000  0  0  0  0  0  0  650,000 

Water Utility Pay-As-You Go  232,320  0  0  0  0  0  0  232,320 

Total Funding Sources  882,320  0  0  0  0  0  0  882,320 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name LAH Pipeline Preliminary Engineering Project Number  91215 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservior

Wood Franklin

Water Supply Planning

Approved

Preliminary engineering for Lake Alan Henry includes the following elements:

1. Preliminary engineering and planning for the water transmission line, pump stations, and water treatment plant necessary to deliver 

Lake Alan Henry water to Lubbock and treat the water for use in our water system.

2. Prepare cost estimates for each part of the project.

3. Complete a route study for the pipeline and recommend the most cost effective and feasible route.

4. Complete regional water supply planning for area cities such as Wilson and Wolfforth, and water districts such as the White River 

Municipal Water District.

Project Justification

Enable the purchase of water transmission line right-of-way and pump station property. It is anticipated that Lake Alan Henry system 

will add significantly to Lubbock's ability to meet both peak day and annual water use needs.

Project History

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  548,400  0  0  0  0  0  0  548,400 

Total Project Appropriation  548,400  0  0  0  0  0  0  548,400 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Water Utility Revenue 

CO's

 350,000  0  0  0  0  0  0  350,000 

Grant Funding  198,400  0  0  0  0  0  0  198,400 

Total Funding Sources  548,400  0  0  0  0  0  0  548,400 



Project Name LAH Pipeline Preliminary Engineering Project Number  91215 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name LAH Pipeline ROW Acquisition Project Number  92067 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservoir

Wood Franklin

Water Supply Planning

Approved

Acquisition of the right-of-way necessary for the construction of a pipeline to transport water from the Lake Alan Henry reservoir to the 

City involves land acquisition and surveying, environmental studies and permitting, engineering, legal costs, and contingencies.

Project Justification
This is the second phase of a four phase project to bring Lake Alan Henry online.

Project History

City Council approved funding for the preliminary design of an intake and pump station, a 65-mile transmission line, transmission pump 

stations, and a 24 million gallon per day water treatment plant to bring raw water from the Lake Alan Henry reservoir to the City.  A 

final design project is scheduled for 2009.  Construction is scheduled to begin in 2012.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  2,500,000  1,250,000  1,250,000  0  0  0  0  5,000,000 

Total Project Appropriation  2,500,000  1,250,000  1,250,000  0  0  0  0  5,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Water Utility Revenue 

CO's

 2,500,000  0  0  0  0  0  0  2,500,000 

FY 2008 Water Utility Revenue 

CO's

 0  1,250,000  0  0  0  0  0  1,250,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  1,250,000  0  0  0  0  1,250,000 

Total Funding Sources  2,500,000  1,250,000  1,250,000  0  0  0  0  5,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Lake Alan Henry Pipeline Final Design Project Number  92068 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservoir

Wood Franklin

Water Supply Planning

Approved

Engineering, legal costs, and contingencies associated with the final design of an intake and pump station, a 65-mile transmission line, 

transmission pump stations, and a 24 million gallon per day water treatment plant.

Project Justification
This is the third phase of a four phase project to bring Lake Alan Henry online.

Project History

The City Council approved funding for the preliminary design of an intake and pump station, a 65-mile transmission line, transmission 

pump stations, and a 24 million gallon per day water treatment plant to bring raw water from the Lake Alan Henry reservoir to the City. 

A project to secure the right-of-way is scheduled for 2007. A final design project is scheduled for 2009.  Construction is scheduled to 

begin in 2012.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  0  5,000,000  15,000,000  10,000,000  0  0  0  30,000,000 

Total Project Appropriation  0  5,000,000  15,000,000  10,000,000  0  0  0  30,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Water Utility Revenue 

CO's

 0  5,000,000  0  0  0  0  0  5,000,000 

FY 2009 Water Utility Revenue 

CO's

 0  0  15,000,000  0  0  0  0  15,000,000 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  10,000,000  0  0  0  10,000,000 

Total Funding Sources  0  5,000,000  15,000,000  10,000,000  0  0  0  30,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Lake Alan Henry Pipeline Construction Project Number  92069 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservoir

Wood Franklin

Water Supply Planning

Approved

Construction of an intake and pump station, transmission pump stations, 65-mile transmission pipeline, and a 24 million gallon per day 

water treatment plant.

Project Justification
This is the fourth phase of a four phase project to bring Lake Alan Henry online.

Project History

The City Council approved funding for the preliminary design of an intake and pump station, a 65-mile transmission line, transmission 

pump stations, and a 24 million gallon per day water treatment plant to bring raw water from the Lake Alan Henry reservoir to the City. 

A project to secure the right-of-way is scheduled for 2007. A final design project is scheduled for 2009. Construction is scheduled to 

begin in 2012.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  0  0  0  0  67,000,000  67,000,000  66,000,000  200,000,000 

Total Project Appropriation  0  0  0  0  67,000,000  67,000,000  66,000,000  200,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2011 Water Utility Revenue 

CO's

 0  0  0  0  67,000,000  0  0  67,000,000 

FY 2012 Water Utility Revenue 

CO's

 0  0  0  0  0  67,000,000  0  67,000,000 

FY 2013 Water Utility Revenue 

CO's

 0  0  0  0  0  0  66,000,000  66,000,000 

Total Funding Sources  0  0  0  0  67,000,000  67,000,000  66,000,000  200,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Extension to Lubbock Youth Sports Complex Project Number  92070 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

New Facility

Approved

This will extend a 12-inch water main south on Milwaukee Avenue approximately 6,000 linear feet to provide service to the new 

Lubbock Youth Softball Complex located south of Lubbock on Milwaukee Avenue and FM 1585.

Project Justification
Install necessary infrastructure to supply irrigation and potable water to softball facilities in a new park.

Project History
City Council approved the Lubbock Youth Softball Complex in 2005.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,000,000  0  0  0  0  0  0  1,000,000 

Total Project Appropriation  1,000,000  0  0  0  0  0  0  1,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Water Utility Revenue 

CO's

 1,000,000  0  0  0  0  0  0  1,000,000 

Total Funding Sources  1,000,000  0  0  0  0  0  0  1,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Water Storage Project Number  92073 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Engineering

Wood Franklin

Water Supply Planning

Approved

Construction of a 500 million gallon water storage facility after an evaluation of the open surface water reservoir storage option and the 

aquifer storage/recover option to determine which is the best solution for Lubbock's unique circumstances.

Project Justification

Water planning and water management are priorities established by City Council. One of the objectives of the Water Supply Plan and 

Report involves managing and planning for summer peak water demand by constructing a second raw water storage facility at the Water 

Treatment Plant and scheduled for completion in 2008.

Project History
Scheduled for FY 2007-08.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  2,000,000  6,000,000  0  0  0  8,000,000 

Total Project Appropriation  0  0  2,000,000  6,000,000  0  0  0  8,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2009 Water Utility Revenue 

CO's

 0  0  2,000,000  0  0  0  0  2,000,000 

FY 2010 Water Utility Revenue 

CO's

 0  0  0  6,000,000  0  0  0  6,000,000 

Total Funding Sources  0  0  2,000,000  6,000,000  0  0  0  8,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Airport Industrial Area Water System Improvements Project Number  92115 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Utility Administra

Wood Franklin

Water Supply Planning

Approved

The proposed improvements include engineering services and construction of water distribution improvements in the area.  The project 

will also abandon Pump Station #13 and construct new Pump Station #15 in an area previously designated by Water Utility Engineering 

in order to provide adequate water service to the Airport Industrial Area, the proposed LEDA development, and Lubbock Preston Smith 

International Airport and the adjacent area.

Project Justification

The project will fund engineering services to design improvements to the Airport Industrial Area, which includes the Lubbock Preston 

Smith International Airport and surrounding industrial and commercial areas.  LEDA is developing the Lubbock Business Park, and its 

first tenant will be Macsa, a white corn flour mill out of Chihuahua City, Chihuahua, Mexico.  The water system improvments will 

provde the appropriate water pressure to serve this company and all future businesses that will locate to this business park and the 

surrounding Airport Industrial Area.

Project History
Approved in Ordinance 2007-O0037 on April 26, 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  3,641,081  0  0  0  0  0  0  3,641,081 

Design and Engineering  50,000  0  0  0  0  0  0  50,000 

Total Project Appropriation  3,691,081  0  0  0  0  0  0  3,691,081 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Community Investment Fund  341,081  0  0  0  0  0  0  341,081 

FY 2006 Water Utility Revenue 

CO's

 150,000  0  0  0  0  0  0  150,000 

FY 2007 Water Utility Revenue 

CO's

 3,200,000  0  0  0  0  0  0  3,200,000 

Total Funding Sources  3,691,081  0  0  0  0  0  0  3,691,081 



Project Name Airport Industrial Area Water System Improvements Project Number  92115 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name Electronic Security Gates - Municipal Hill Project Number  92116 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Utility Administra

Thomas Adams

Replacement Facility

Approved

Installation of automatic security gates with a card reader system so that controlled access may be achieved and maintained at this 

facility.

Project Justification

Several thousand dollars of copper and brass have been stolen from the yard located behind the Municipal Hill building.  There are three 

fences located at this facility, two at the back and one at the front.  The existing fences are operated manually and the front gate stays 

open 24/7.

Project History
This facility is shared by three departments; Water Utilities, Lubbock Power & Light, and the Street Department.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  80,000  0  0  0  0  0  0  80,000 

Total Project Appropriation  80,000  0  0  0  0  0  0  80,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  40,000  0  0  0  0  0  0  40,000 

Transfer from Water Utility Fund  40,000  0  0  0  0  0  0  40,000 

Total Funding Sources  80,000  0  0  0  0  0  0  80,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name Meter Replacement Program Project Number  92127 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Meter & Cust Servi

Gaylyn Chapman

Ongoing Maintenance

Approved

This project will provide 30,000 3/4" to 2" water meters and the labor to install those meters.

Project Justification

Older meters (typically over 10 years old) run slow and do not accuately measure water flow running through those meters thus reducing 

revenues.

Project History

Water Utilities has an ongoing meter maintenance program; however, due to growth of the city and aging meters, staff has been unable 

to keep up with the number of meters that need to be changed.  9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  0  3,200,000  0  0  0  0  0  3,200,000 

Total Project Appropriation  0  3,200,000  0  0  0  0  0  3,200,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 10-year Water Utility 

Revenue CO's

 0  3,200,000  0  0  0  0  0  3,200,000 

Total Funding Sources  0  3,200,000  0  0  0  0  0  3,200,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name Regional Water Supply Projects Project Number  92147 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Water Reservoir

Wood Franklin

Water Supply Planning

Approved

Staff plans on performing due diligent efforts regarding several regional water supply projects. These projects include but are not limited 

to determining the ability for the City of Lubbock to supplement and/or provide water supply to the City of Wilson, Roosevelt ISD, and 

surrounding areas effected with water supply challenges. In addition the City Staff will ammend the Regional Water Supply Plan as 

necessary.

Project Justification

This project will allow Water Utilities staff to begin regional water supply projects. Water supply of surrounding areas has been affected 

by recent drought conditions and surrounding communities have their water supply in danger. This project will determine the ability to 

provide assistance to the adjacent region.

Project History

The City of Lubbock has begun to adopt the 2007 Strategic Water Planning Statement which serves as a guide for the development of 

water supply plans for the City of Lubbock and for area and regional water supply planning efforts. 

9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  0  1,500,000  0  0  0  0  0  1,500,000 

Total Project Appropriation  0  1,500,000  0  0  0  0  0  1,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Water Utility Revenue 

CO's

 0  1,500,000  0  0  0  0  0  1,500,000 

Total Funding Sources  0  1,500,000  0  0  0  0  0  1,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 
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Enterprise Fund – Lubbock Power & Light  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 216,108,533$  245,610,350 135,436,074 -44.86%
Appropriation 197,350,205    226,691,699 126,597,820 -44.15%
Total FTE 221                   235                237                2                       

 
 

 
Mission Statement 

To provide dependable and reliable electric service at reasonable and competitive rates to Lubbock citizens while 

being financially self-sustaining. To accomplish this mission, Lubbock Power & Light will provide the following 

services: 

 Operation and maintenance of the generation and distribution facilities of the LP&L system. 

 Metering, billing, collecting, and customer service of commercial and residential accounts. 

 Promotion of LP&L including customer acquisition, customer retention, and energy conservation. 

 

Goals and Objectives 

 Increase market share. 

 Provide dependable and reliable electric service at reasonable rates. 

 Be financially self-sustaining. 

 

Revenue Overview 

 Revenues are expected to decrease approximately 45% due to the elimination of two major fuel cost surcharges 

and gas swap revenue. 

 Revenues are further impacted by projected wholesale fuel costs being higher than projected retail fuel costs 

resulting in an under collection of fuel. 

 

Expense Overview 

 Expenses will decrease due to the elimination of gas swap expenses. 

 Overall, the non-fuel, non-purchased power operating budget is up 1.98%. 

 Two new positions have been added to the FY 2007-08 budget; one in Distribution Substations and one in 

Customer Service. 

 The LP&L Board approved a fee equivalent to a franchise fee payment totaling $1,000,000 on September 11, 

2007. 

 

Capital Overview 

 At the end of FY 2006-07, Lubbock Power & Light had 18 active capital projects with appropriated funding of 

$17,587,813. 



Enterprise Fund – Lubbock Power & Light  City of Lubbock, TX 

 A transfer of $125,000 will be made to the General Capital Projects Fund to cover the costs of environmental 

remediation at 5th and Avenue J. 

 Additional funding is approved in FY 2007-08 for the following existing projects:  8073 5th and Avenue J 

Remediation ($100,000); 9395 GIS System Improvements ($50,000); 90311 Fiber Optic Communications 

($140,000); 90367 Massengale No 6 & 7 Circ. Water Line Coating ($200,000); 92056 Northwest Substation 

($1,000,000); and 92057 Northwest Transmission Line ($1,000,000). 

 Ten new capital projects are adopted in FY 2007-08:  91130 Massengale Cooling Tower Deck Covers 

($40,000); 91133 Cooke Demineralizer System ($60,000); 92134 CKI Cooking Tower Piping ($105,000); 

92135 M8 EDI A Stack Replacement ($45,000); 92136 Building Maintenance ($165,000); 92137 Service 

Distribution ($300,000); 92138 Overhead Distribution ($2,250,000); 92139 Underground Distribution 

($2,500,000); 92140 Distribution Transformers ($2,000,000); and 92141 Substation Relay Upgrade ($50,000). 

 
Summary of Revenues and Expenses

FY 2005-06 FY 2006-07 FY 2007-08 % Change from
Actual Amended Budget FY 2006-07

Revenues
General Consumers Metered 118,654,068$   126,906,811  117,247,966  (7.61)                
Municipal Sales 9,436,507         10,157,519    7,216,042      (28.96)              
Outside Work Orders 631,608            300,000         500,000         -                   
Interest on Investments 1,063,574         1,020,000      2,099,177      105.80              
Building Rent 296,123            270,553         263,688         (2.54)                
Pole Rentals 83,983              88,414           92,834           5.00                  
Delivered Gas Cost 737,311            -                     -                     -                   
Off System Sales 7,728,837         7,591,584      7,858,662      3.52                  
Contract Service Rev. WTMPA 76,212,521       99,086,306    -                     (100.00)            
Atmos Commission Payment 44,014              40,000           -                     (100.00)            
Miscellaneous Revenues 976,248            130,000         140,000         7.69                  
Sales Tax Commission 18,739              19,163           17,705           (7.61)                
Transfer from Water 225,000            -                     -                     -                   

Total Revenues 216,108,533$  245,610,350 135,436,074 (44.86)             
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Enterprise Fund – Lubbock Power & Light  City of Lubbock, TX 

Expenses
Compensation 9,009,792$       10,721,753$  10,982,285$  2.43                  
Benefits 3,378,358         4,384,168      4,481,480      2.22                  
Supplies 168,905,356     195,002,783  93,257,218    (52.18)              
Maintenance 1,870,309         2,903,649      2,023,770      (30.30)              
Other Charges 5,111,760         5,828,087      6,396,544      9.75                  
Capital Outlay -                       28,075           40,050           42.65                
Miscellaneous Expense 877,524            -                     140,000         -                   
Master Lease 740,975            911,215         1,268,645      39.23                
Uncollectable Accounts 589,728            1,519,107      1,244,640      (18.07)              
Payment for Debt Service 8,923,580         9,181,261      9,949,524      8.37                  
Indirect Cost Allocation 879,810            776,385         796,385         2.58                  
Disposition of Assets 463,749            -                     -                     -                   
Reimbursement (3,425,736)       (5,051,951)     (5,107,721)     1.10                  
Transfer to General Capital 25,000              -                     -                     -                   
Reserve for Capital Projects -                       447,167         125,000         (72.05)              
Transfer to Water -                       40,000           -                     (100.00)            
Fee Equivalent to Franchise Fee -                       -                     1,000,000      100.00              

Total Expenses 197,350,205$  226,691,699 126,597,820 (44.15)             

 
 
Expenses by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2005-06
Miscellaneous Expense 877,524$          -                     140,000 100.00              
Master Lease 740,975 911,215         1,268,645      39.23                
Uncollectable Accounts 589,728 1,519,107      1,244,640      (18.07)              
Payment for Debt Service 8,923,580 9,181,261      9,949,524      8.37                  
Indirect Cost Allocation 879,810 776,385         796,385         2.58                  
Disposition of Assets 463,749 -                     -                     -                   
Reimbursement (3,425,736) (5,051,951)     (5,107,721)     1.10                  
Transfer to General Capital 25,000 -                     -                     -                   
Reserve for Capital Projects -                       447,167         125,000         100.00              
Transfer to Water -                       40,000           -                     (100.00)            
Fee Equivalent to Franchise Fee -                       -                     1,000,000      100.00              

Total Expenses 9,074,630$      7,823,184    9,416,473    20.37               

Administration
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2005-06
Compensation 616,515$          642,814         552,582         (14.04)              
Benefits 184,051            203,415         179,884         (11.57)              
Supplies 9,832                8,362             7,500             (10.31)              
Maintenance 2,970                5,607             4,000             (28.66)              
Other Charges 451,185            495,117         927,424         87.31                

Total Expenses 1,264,553$      1,355,315    1,671,390    23.32               

 
 
 



Enterprise Fund – Lubbock Power & Light  City of Lubbock, TX 

Environmental Health Safety
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 107,581$          115,709         129,448         11.87                
Benefits 38,326              42,934           47,749           11.21                
Supplies 2,403                3,260             3,283             0.71                  
Maintenance -                       1,239             1,420             14.61                
Other Charges 54,875              119,780         129,781         8.35                  

Total Expenses 203,185$         282,922       311,681       10.16               

Promotion
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 295,681$          341,627         333,332         (2.43)                
Benefits 122,566            135,888         117,100         (13.83)              
Supplies 11,871              11,601           12,800           10.34                
Maintenance 5,015                7,500             7,951             6.01                  
Other Charges 775,314            825,006         713,412         (13.53)              

Total Expenses 1,210,447$      1,321,622    1,184,595    (10.37)             

Production Operations
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 1,987,408$       1,998,593      2,077,840      3.97                  
Benefits 708,648            790,583         777,709         (1.63)                
Supplies 168,233,888     194,085,195  92,341,912    (52.42)              
Maintenance 119,073            70,491           60,538           (14.12)              
Other Charges 1,331,991         1,405,086      1,612,670      14.77                

Total Expenses 172,381,008$  198,349,948 96,870,669  (51.16)             

Production Maintenance
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 1,200,946$       1,284,035      1,350,958      5.21                  
Benefits 396,419            457,946         458,037         0.02                  
Supplies 63,739              50,800           51,200           0.79                  
Maintenance 943,161            1,052,246      761,607         (27.62)              
Other Charges 168,149            196,191         184,515         (5.95)                
Capital Outlay -                       15,000           15,000           -                   

Total Expenses 2,772,414$      3,056,218    2,821,317    (7.69)               

Distribution Engineering
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 322,435$          462,531         486,349         5.15                  
Benefits 99,831              153,390         223,948         46.00                
Supplies 25,170              25,777           22,708           (11.91)              
Maintenance 15,932              132,882         16,115           (87.87)              
Other Charges 67,027              84,347           104,312         23.67                

Total Expenses 530,395$         858,927       853,432       (0.64)               

 



Enterprise Fund – Lubbock Power & Light  City of Lubbock, TX 

Underground Lines
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 264,141$          647,144         618,465         (4.43)                
Benefits 93,472              261,153         331,392         26.90                
Supplies 83,113              144,391         146,084         1.17                  
Maintenance 182,386            210,742         196,388         (6.81)                
Other Charges 52,661              68,200           55,098           (19.21)              
Reimbursements -                       -                     -                     -                   

Total Expenses 675,773$         1,331,630    1,347,427    1.19                 

Overhead Lines
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 353,462$          700,724         726,348         3.66                  
Benefits 143,112            294,960         354,490         20.18                
Supplies 105,147            202,709         175,148         (13.60)              
Maintenance 165,947            596,665         271,409         (54.51)              
Other Charges 47,532              57,582           54,275           (5.74)                

Total Expenses 815,200$         1,852,640    1,581,670    (14.63)             

Customer Service
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 881,825$          1,166,817      1,211,468      3.83                  
Benefits 311,230            458,080         390,051         (14.85)              
Supplies 77,260              148,306         149,585         0.86                  
Maintenance 124,704            354,126         354,708         0.16                  
Other Charges 609,245            635,257         768,751         21.01                

Total Expenses 2,004,264$      2,762,586    2,874,563    4.05                 

Substations
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 530,230$          634,950         680,658         7.20                  
Benefits 195,090            254,708         233,972         (8.14)                
Supplies 31,533              40,964           44,824           9.42                  
Maintenance 141,152            315,668         171,377         (45.71)              
Other Charges 218,789            246,622         228,037         (7.54)                

Total Expenses 1,116,794$      1,492,912    1,358,868    (8.98)               

Meter Shop
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 199,341$          271,284         281,898         3.91                  
Benefits 68,541              98,278           100,943         2.71                  
Supplies 15,041              24,151           28,304           17.20                
Maintenance 48,321              39,532           36,818           (6.87)                
Other Charges 42,399              31,728           34,408           8.45                  

Total Expenses 373,643$         464,973       482,371       3.74                 

 



Enterprise Fund – Lubbock Power & Light  City of Lubbock, TX 

Collections Field Services
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 1,106,824$       1,132,236      1,186,709      4.81                  
Benefits 515,656            571,403         581,255         1.72                  
Supplies 146,489            162,097         164,950         1.76                  
Maintenance 56,860              53,813           63,684           18.34                
Other Charges 69,976              91,146           88,989           (2.37)                

Total Expenses 1,895,805$      2,010,695    2,085,587    3.72                 

Collections Customer Services
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 1,143,403$       1,323,289      1,346,230      1.73                  
Benefits 501,416            661,430         684,950         3.56                  
Supplies 99,870              95,170           108,920         14.45                
Maintenance 64,788              63,138           77,755           23.15                
Other Charges 1,222,617         1,572,025      1,494,872      (4.91)                
Capital Outlay -                       13,075           25,050           91.59                

Total Expenses 3,032,094$      3,728,127    3,737,777    0.26                 

Grand Total 197,350,205$  226,691,699 126,597,820 (44.15)             

 
Staffing Summary

FY 2005-06 FY 2006-07 FY 2007-08 Change from
Actual Amended Budget FY 2006-07

Administration 7                       7                    7                    -                       
Environmental Health Safety 2                       2                    2                    -                       
Promotion 7                       7                    7                    -                       
Production Operations 29                     31                  31                  -                       
Production Maintenance 18                     19                  19                  -                       
Distribution Engineering 13                     15                  15                  -                       
Distribution Underground 16                     22                  22                  -                       
Distribution Overhead 21                     21                  21                  -                       
Distribution Customer Service 15                     21                  21                  -                       
Distribution Substations 9                       9                    10                  1                       
Distribution Meter Shop 4                       4                    4                    -                       
Field Services 34                     34                  34                  -                       
Customer Service 38                     43                  44                  1                       
Street Lighting 8                       -                     -                     -                       

Total Staffing 221                  235              237              2                      

 
 
Performance Measures

FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08
Actual Actual Estimated Budget

Megawatt-Hours sold 1,444,270 1,525,062 1,578,031 1,618,442
Number of meters in service 66,172 68,836 71,427 73,000
System losses 3.76% 2.74% 4.00% 4.00%
Avg monthly system load factor 66.57% 64.39% 64.50% 65.00%
Market share of meters (%) 70.60% 72.72% 74.47% 76.00%  



Lubbock Power and Light Utility
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 8073  150,000  100,000  0  75,000  0  0  0  325,000 5th & J Remediation

 8527  150,000  0  0  0  0  0  0  150,000 Cooke II Remediation

 9395  266,313  50,000  0  0  0  0  0  316,313 GIS System Improvement

 90261  4,219,000  0  0  0  0  0  0  4,219,000 Southeast Substation

 90305  1,500,000  0  0  0  0  0  0  1,500,000 Information Billing System

 90311  50,000  140,000  0  0  0  0  0  190,000 Fiber Optic Communication 03-04

 90312  550,000  0  0  0  0  0  0  550,000 Mackenzie Substation Transformer 

03-04

 90319  250,000  0  0  0  0  0  0  250,000 Mackenzie Substation to Milwaukee 

Sub

 90367  300,000  200,000  0  200,000  0  0  0  700,000 Massengale No 6 & 7 Circ. Water Line 

Coating

 90369  285,000  0  0  0  0  0  0  285,000 LBC 2nd Floor HVAC Renovations

 90370  40,000  0  0  0  0  0  0  40,000 Rerouting Software

 91114  650,000  0  0  0  0  0  0  650,000 Spare Substation Transformer

 91117  77,500  0  0  0  0  0  0  77,500 SCADA Display Server Replacement

 91118  2,100,000  0  0  0  0  0  0  2,100,000 AM/FM Automated Mapping and 

Facilities Management

 91130  0  40,000  0  0  0  0  0  40,000 Massengale Cooling Tower Deck Covers

 91133  0  60,000  0  0  0  0  0  60,000 Cooke Demineralizer System

 91199  2,000,000  0  0  0  0  0  0  2,000,000 Canyon West Infrastructure

 92039  500,000  0  0  0  0  0  0  500,000 Marsha Sharp Freeway Phase IV

 92056  3,500,000  1,000,000  0  0  0  0  0  4,500,000 Northwest Substation

 92057  1,000,000  1,000,000  0  0  0  0  0  2,000,000 Northwest Transmission Line

 92072  0  0  1,000,000  0  0  0  0  1,000,000 Massengale No. 8 LM6000 Hot Section 

Overhaul

 92079  0  0  0  60,000  0  0  0  60,000 Cooke Turbine Roof Repair

 92081  0  0  0  0  0  1,500,000  0  1,500,000 LM2500 Overhaul

 92082  0  0  500,000  0  500,000  0  0  1,000,000 Substation Transformer Replacement

 92083  0  0  0  0  2,500,000  0  0  2,500,000 LM6000 Major Overhaul

 92134  0  105,000  0  0  0  0  0  105,000 CK1 Cooling Tower Piping

 92135  0  45,000  0  0  0  0  0  45,000 M8 EDI A Stack Replacement

 92136  0  165,000  0  0  0  0  0  165,000 HVAC System

 92137  0  300,000  300,000  300,000  300,000  300,000  300,000  1,800,000 Service Distribution

 92138  0  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  13,500,000 Overhead Distribution

 92139  0  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  15,000,000 Underground Distribution

 92140  0  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  12,000,000 Distribution Transformers

 92141  0  50,000  0  0  0  0  0  50,000 Substation Relay Upgrade

 2008056  0  0  1,250,000  0  0  0  0  1,250,000 Northwest Sub to University 

Transmission Line

Lubbock Power and Light Utility  17,587,813  10,005,000  9,800,000  7,385,000  10,050,000  8,550,000  7,050,000  70,427,813 Total



Lubbock Power and Light Utility Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

1991 Electric Light & Revenue Bonds  82,543  0  0  0  0  0  0  82,543 

2001 LP&L Revenue Bonds  115,917  0  0  0  0  0  0  115,917 

2003 LP&L Certificate of Obligation 

Bonds

 3,838,902  0  0  0  0  0  0  3,838,902 

2005 LP&L Certificate of Obligation 

Bonds

 1,546,149  0  0  0  0  0  0  1,546,149 

FY 2006 LP&L Certificate of 

Obligation Bonds

 1,851,802  0  0  0  0  0  0  1,851,802 

FY 2007 LP&L Certificate of 

Obligation Bonds

 5,250,000  0  0  0  0  0  0  5,250,000 

FY 2008 LP&L Certificate of 

Obligation Bonds

 0  7,574,700  0  0  0  0  0  7,574,700 

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  8,800,000  0  0  0  0  8,800,000 

FY 2010 LP&L Certificate of 

Obligation Bonds

 0  0  0  7,050,000  0  0  0  7,050,000 

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  7,550,000  0  0  7,550,000 

FY 2012 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  7,050,000  0  7,050,000 

FY 2013 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  0  7,050,000  7,050,000 

LP&L Master Lease Participation  1,017,500  0  0  0  0  0  0  1,017,500 

LP&L Pay-As-You Go Funding  1,656,400  2,380,300  1,000,000  297,500  2,500,000  1,500,000  0  9,334,200 

Solid Waste Utility Pay-As-You-Go  75,000  50,000  0  37,500  0  0  0  162,500 

Transfer from Sewer Utility  400,850  0  0  0  0  0  0  400,850 

Transfer from Solid Waste Utility  169,350  0  0  0  0  0  0  169,350 

Transfer from Stormwater Utility Fund  171,300  0  0  0  0  0  0  171,300 

Transfer from Water Utility Fund  1,412,100  0  0  0  0  0  0  1,412,100 

Total Lubbock Power and Light 

Utility

 10,005,000  17,587,813  9,800,000  7,385,000  10,050,000  8,550,000  7,050,000  70,427,813 



Project Name 5th & J Remediation Project Number  8073 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Environmental Compliance

Steven Claybrook

Ongoing Maintenance

Approved

The nature and extent of soil and groundwater contamination must be determined and contaminants above specific state-mandated levels 

(specified for each individual contaminant) must be removed according to law - a process that will require $800,000 to $1.4 million to 

achieve.

A new alternative, Municipal Settings Designation (MSD), is proposed. If accepted by TCEQ, actual remediation of the groundwater 

could be avoided, and remaining stages of the project, including additional delineation assessment and Affected Property Assessment 

Report and fees related to the MSD, could be completed for approximately $421,000.

Project Justification

Soils and groundwater beneath this site were contaminated by leaking above ground and below ground fuel storage tanks owned by 

LP&L, Fire Administration, Fleet Services, and Borden Milk Products. Additonally, the soil has been contaminated with multiple 

hazardous materials including heavy metals and PCBs. In September and in December 2005, TCEQ ordered the City to assess and 

remediate the contamination. Originally TCEQ had assumed responsibility for the sites under State-Lead program, but non-petroleum 

soil contaminants from LP&L alleged secondarily contaminated the groundwater plume, which made the sites ineligible for state funds.  

Remediation and assessment requirements are not optional and penalties of up to $32,500 per day can be assessed for non-compliance.

Project History

On March 22, 2007, the City Council passed an MSD ordinance clearing the way for the City to submit an MSD application to TCEQ. 

The application was delivered to TCEQ in June 2007, and the City should receive a response within four to five months. Louise Hopkins 

Underwood Center for the Arts (LHUCA) now owns the southern half of the intersection (what was once the City Fire Adminstration 

Complex and Borden Milk). LHUCA has given the City permission to enter their property to perform soil assessment activities. Once 

assessment is complete, any required soil remediation will begin.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  150,000  100,000  0  75,000  0  0  0  325,000 

Total Project Appropriation  150,000  100,000  0  75,000  0  0  0  325,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  75,000  50,000  0  37,500  0  0  0  162,500 

Solid Waste Utility 

Pay-As-You-Go

 75,000  50,000  0  37,500  0  0  0  162,500 

Total Funding Sources  150,000  100,000  0  75,000  0  0  0  325,000 



Project Name 5th & J Remediation Project Number  8073 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Cooke II Remediation Project Number  8527 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Utilities Admin

Dan Dennison

Infrastructure Improvements

Approved

Remediation of groundwater contamination.  The project is being monitored to comply with ever-increasing TCEQ requirements.

Project Justification
This is necessary to both contain and remove contaminated groundwater and is required by TCEQ.

Project History
The contamination is a result of fuel that leaked from a tank prior to March 1994.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  150,000  0  0  0  0  0  0  150,000 

Total Project Appropriation  150,000  0  0  0  0  0  0  150,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  150,000  0  0  0  0  0  0  150,000 

Total Funding Sources  150,000  0  0  0  0  0  0  150,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name GIS System Improvement Project Number  9395 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Ongoing Maintenance

Approved

Hardware, software, equipment, professional services, and temporary employees as required to convert existing LP&L facility maps to 

existing GIS databases.

Project Justification

This conversion process will replace existing hand drawn maps of LP&L lines, poles and equipment with computer based maps and 

databases.  Computer based mapping and databases improve operating efficiencies by reducing the number of times and locations that 

data must be recorded.  The mapping system will also be integrated into LP&L operating systems such as SCADA.  Integrated systems 

will improve customer service and reliability by having all critical operating data on-line and readily available.

Project History
This is an ongoing project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  46,313  50,000  0  0  0  0  0  96,313 

Design and Engineering  220,000  0  0  0  0  0  0  220,000 

Total Project Appropriation  266,313  50,000  0  0  0  0  0  316,313 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

1991 Electric Light & Revenue 

Bonds

 82,543  0  0  0  0  0  0  82,543 

2001 LP&L Revenue Bonds  115,917  0  0  0  0  0  0  115,917 

FY 2006 LP&L Certificate of 

Obligation Bonds

 67,853  0  0  0  0  0  0  67,853 

LP&L Pay-As-You Go Funding  0  50,000  0  0  0  0  0  50,000 

Total Funding Sources  266,313  50,000  0  0  0  0  0  316,313 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Southeast Substation Project Number  90261 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution

Dale Stephens

New Facility

Approved

Construct a new 115/69KV to 12KV substation for service to South and Southeast Lubbock near I-27 and South Loop 289. A fourth 

intertie will be completed between LP&L and Xcel Energy.

Project Justification
Continued service reliability to our customer base.

Project History
This project needs gravel and ground well.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  4,219,000  0  0  0  0  0  0  4,219,000 

Total Project Appropriation  4,219,000  0  0  0  0  0  0  4,219,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 LP&L Certificate of 

Obligation Bonds

 3,838,902  0  0  0  0  0  0  3,838,902 

FY 2006 LP&L Certificate of 

Obligation Bonds

 380,098  0  0  0  0  0  0  380,098 

Total Funding Sources  4,219,000  0  0  0  0  0  0  4,219,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Information Billing System Project Number  90305 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Utility Billing and Collections

Dana Box

Ongoing Maintenance

Approved

As SCT makes modifications and improvements to their system, these enhancements and improvements will be migrated to LP&L's 

system with tests runs made before going live.

Project Justification

This will provide major enhancements to the SCT/Banner System that was purchased in 1999. This enhancement will upgrade our 

version of the Banner System to SCT's most current version.

Project History

With today's technological advancements, software improvements are made on a regular basis. These improvements to the system are 

required to ensure service reliability from the vendor (sct).

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  1,500,000  0  0  0  0  0  0  1,500,000 

Total Project Appropriation  1,500,000  0  0  0  0  0  0  1,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  446,400  0  0  0  0  0  0  446,400 

Transfer from Sewer Utility  200,850  0  0  0  0  0  0  200,850 

Transfer from Solid Waste Utility  169,350  0  0  0  0  0  0  169,350 

Transfer from Stormwater Utility 

Fund

 171,300  0  0  0  0  0  0  171,300 

Transfer from Water Utility Fund  512,100  0  0  0  0  0  0  512,100 

Total Funding Sources  1,500,000  0  0  0  0  0  0  1,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Fiber Optic Communication 03-04 Project Number  90311 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution

Dale Stephens

Replacement Infrastructure

Approved

Engineering design, construction, labor and materials required to install fiber optic cable on existing transmission and distribution lines.

Project Justification

Existing relay systems presently used by LP&L operate on power line communication channels that are no longer supported by the 

equipment manufacturer. This fiber optic cable will replace existing carrier systems as well as leased telephone lines. Surplus cable 

capacity will be available to other city departments for communication and data paths.

Project History
This is an ongoing project that is just over 50% complete.  More funding will be needed to complete the project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  45,000  100,000  0  0  0  0  0  145,000 

Design and Engineering  5,000  40,000  0  0  0  0  0  45,000 

Total Project Appropriation  50,000  140,000  0  0  0  0  0  190,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  50,000  140,000  0  0  0  0  0  190,000 

Total Funding Sources  50,000  140,000  0  0  0  0  0  190,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Mackenzie Substation Transformer 03-04 Project Number  90312 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution

Dale Stephens

Replacement Infrastructure

Approved

Replace the old transformer at Mackenzie Substation and move the existing transformer to Erskine Substation.

Project Justification
The transformers need to be replaced to increase the capacity of both substations.

Project History
This project is underway.  The transformer is being repaired at the present time.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  550,000  0  0  0  0  0  0  550,000 

Total Project Appropriation  550,000  0  0  0  0  0  0  550,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  550,000  0  0  0  0  0  0  550,000 

Total Funding Sources  550,000  0  0  0  0  0  0  550,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Mackenzie Substation to Milwaukee Sub Project Number  90319 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution

Dale Stephens

Replacement Infrastructure

Approved

Rebuild approximately seven miles of 69KV Transmission line between Mackenzie Substation and Milwaukee Substation. This project 

will upgrade existing 4/0 ACSR and 477MCM ACSR to 795 ACSS (larger conductor). This will be completed in phases and will 

require five years to complete.

Project Justification

Load flow studies indicate that under certain outage conditions, service to North and West Lubbock could be affected. Installation will 

enhance reliability and security to the existing power system.

Project History
This project has not been started.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  225,000  0  0  0  0  0  0  225,000 

Design and Engineering  25,000  0  0  0  0  0  0  25,000 

Total Project Appropriation  250,000  0  0  0  0  0  0  250,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 LP&L Certificate of 

Obligation Bonds

 250,000  0  0  0  0  0  0  250,000 

Total Funding Sources  250,000  0  0  0  0  0  0  250,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Massengale No 6 & 7 Circ. Water Line Coating Project Number  90367 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Production

David Goode

Ongoing Maintenance

Approved

The cooling tower system for Massengale Units 6 and 7 each include 1,000 feet of 36" diameter supply and return lines. It is proposed to 

have specialized contractors sandblast these lines internally and apply a thick epoxy type coating to the inside surface of the pipes.

Project Justification

The circulating water lines have been in service for up to 50 years. The operation of the No. 6 and 7 turbine condensers continually have 

to be cleaned of rust, which forms and breaks away in these lines despite chemical treatment of the water to mitigate this process. This 

problem has the potential to reduce the availability of these two units. Also, there is a potential for corrosion to cause leaks in the lines, 

which has happened in the past, and take a unit out of service at a critical time. Coating the lines will prevent this and extend the life of 

the lines indefinitely. An added marginal benefit of coating the lines will be an improvement in cooling tower performance from the 

reduction in friction in the cooling circuits. The project is recommended subject to annual review based on the performance of the 

system and annual inspections.

Project History

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  300,000  200,000  0  200,000  0  0  0  700,000 

Total Project Appropriation  300,000  200,000  0  200,000  0  0  0  700,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 LP&L Certificate of 

Obligation Bonds

 300,000  0  0  0  0  0  0  300,000 

LP&L Pay-As-You Go Funding  0  200,000  0  200,000  0  0  0  400,000 

Total Funding Sources  300,000  200,000  0  200,000  0  0  0  700,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name LBC 2nd Floor HVAC Renovations Project Number  90369 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Facilities Management

George Lisenbe

Ongoing Maintenance

Approved

Replace three ceiling mounted air handler units located in the southeast portion of the Lubbock Business Center (LBC) on the second 

floor. These units will be replaced with one roof mounted, water chilled air handler. This primary air handler will serve approximately 

11 secondary variable air volume units (VAV). The VAV will allow individual offices the capability to control the environment in each 

office. Related systems include heating water piping, associated controls, ductwork and electrical service to each VAV unit.

Project Justification

This will allow for a more controlled environment on the second floor. The current system serves approximately 4,500 square feet and is 

controlled by only three thermostats. The new system will allow for individual control of offices. This area of the LBC is considered 

rental property, and in order to obtain a fair market value for office space, a workable HVAC system will be required. The new system 

will be more efficient resulting in lower operating and maintenance costs.

Project History

This was developed to help with the extreme heat load that the area develops during the warmer months. All other AHUs that serve the 

facility have outside air capabilities. Due to the design of this area, the heat load is unbearable during the heating season.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  285,000  0  0  0  0  0  0  285,000 

Total Project Appropriation  285,000  0  0  0  0  0  0  285,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  285,000  0  0  0  0  0  0  285,000 

Total Funding Sources  285,000  0  0  0  0  0  0  285,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Rerouting Software Project Number  90370 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Meter Reading

Guyle Roberson

Replacement Infrastructure

Approved

Purchase software and fund a project to re-route Lubbock Power & Light's Meter Reading Routes within the city limits. This will 

enhance production and accuracy in the Meter Reading Department and will cut future costs.

Project Justification

This will increase efficiency in the Meter Reading Department immediately and will decrease future Meter Reading Route problems. It 

will allow Lubbock Power & Light to maximize existing manpower hours while Lubbock continues to grow and more meters are added 

to the Meter Reading Department.

Project History

This was submitted and approved in the FY 2004-05 budget but has not been implemented. LP&L is currently working with Water 

Utilities, Solid Waste, and the Fire Department in gaining access to a GIS centerline map, which is essential to the completion of this 

capital project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  40,000  0  0  0  0  0  0  40,000 

Total Project Appropriation  40,000  0  0  0  0  0  0  40,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  40,000  0  0  0  0  0  0  40,000 

Total Funding Sources  40,000  0  0  0  0  0  0  40,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Spare Substation Transformer Project Number  91114 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Engineering

Dale Stephens

Replacement Infrastructure

Approved

Purchase a new substation transformer as a spare. The delivery time on a new transformer is approximately one year.

Project Justification

This will provide LP&L with a transformer for replacement purposes if another transformer fails and provide improved reliability to the 

system.

Project History
Most substation transformers are more than 20 years old.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  640,000  0  0  0  0  0  0  640,000 

Design and Engineering  10,000  0  0  0  0  0  0  10,000 

Total Project Appropriation  650,000  0  0  0  0  0  0  650,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 LP&L Certificate of 

Obligation Bonds

 400,000  0  0  0  0  0  0  400,000 

FY 2007 LP&L Certificate of 

Obligation Bonds

 250,000  0  0  0  0  0  0  250,000 

Total Funding Sources  650,000  0  0  0  0  0  0  650,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name SCADA Display Server Replacement Project Number  91117 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Substation

Dale Stephens

Replacement Infrastructure

Approved

Purchase a new server for the SCADA system to provide improved reliability for System Control and Data Acquisition.

Project Justification

The current server handles all of the displays for the SCADA system and is more than 8 years old and is no longer under the hardware 

support agreement.

Project History

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  77,500  0  0  0  0  0  0  77,500 

Total Project Appropriation  77,500  0  0  0  0  0  0  77,500 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Master Lease Participation  17,500  0  0  0  0  0  0  17,500 

LP&L Pay-As-You Go Funding  60,000  0  0  0  0  0  0  60,000 

Total Funding Sources  77,500  0  0  0  0  0  0  77,500 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name AM/FM Automated Mapping and Facilities Management Project Number  91118 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Engineering

Gary Zheng

Replacement Infrastructure

Approved

Purchase of an automated mapping and facilities management system with outage management. This will let the system predict where 

the outage is and show the fuses, thus saving time on manually driving the system to find the problem. The system will also allow for 

real time engineering analysis of the entire electrical system including short circuit analysis, load flow analysis, and what-if failure 

analysis. This system will interconnect with the CIS system, financial system, and the SCADA system.

Project Justification

This will decrease the outage time for customers greatly by allowing the use of seamless mapping of the electrical system.  It will 

provide the ability to track and schedule work with this system thus saving time and increasing productivity.

Project History

Currently, paper maps are used. This new system will reduce costs by not having a paper map system that needs to be updated every 

time there is a change to the electrical system.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  2,100,000  0  0  0  0  0  0  2,100,000 

Total Project Appropriation  2,100,000  0  0  0  0  0  0  2,100,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Master Lease Participation  1,000,000  0  0  0  0  0  0  1,000,000 

Transfer from Sewer Utility  200,000  0  0  0  0  0  0  200,000 

Transfer from Water Utility Fund  900,000  0  0  0  0  0  0  900,000 

Total Funding Sources  2,100,000  0  0  0  0  0  0  2,100,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Massengale Cooling Tower Deck Covers Project Number  91130 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Production

David Goode

Ongoing Maintenance

Approved

Construct a fiberglass roof over the water distribution decks of the No. 6 and 7 cooling towers as an in-house project.

Project Justification

When the cooling towers are in operation, sunlight causes the growth of algae on the distribution decks, which causes operational 

problems. One of these units is now designated to operate continuously. The algae problem has increased in magnitude. It is presently 

being managed with chemicals and manual cleaning. The roof will eliminate this problem and improve cooling operations.

Project History

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  40,000  0  0  0  0  0  40,000 

Total Project Appropriation  0  40,000  0  0  0  0  0  40,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  40,000  0  0  0  0  0  40,000 

Total Funding Sources  0  40,000  0  0  0  0  0  40,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Cooke Demineralizer System Project Number  91133 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Production

David Goode

New Facility

Approved

Construction of an extension to the softener house at Cooke Station and the transfer, installation and commissioning of the .30 gpm 

unused and redundant demineralizer system at Massengale Station. This system was purchased in 1994 as a station upgrade but was 

suspended by the larger unit required for Massengale No. 8 and has never been used.

Project Justification

The only on site source of boiler water at Cooke Station is City water softened and then purified by evaporation and recommendation 

using the evaporator attached to Cooke 2 boiler. Due to the intermittent demand for this unit, the evaporator is inadequate in both 

quantity and quality.  Water for the boilers is presently supplied by trucking demineralized water from Massengale Station. The ability 

to make boiler quality water at Cooke Station will eliminate the need to truck water across town, which would free up labor and increase 

the reliability of supply.

Project History

This was approved for the FY 2002-03 budget, but was frozen then dropped when the generating operations were reorganized in 

response to the increase in gas prices.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  60,000  0  0  0  0  0  60,000 

Total Project Appropriation  0  60,000  0  0  0  0  0  60,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  60,000  0  0  0  0  0  60,000 

Total Funding Sources  0  60,000  0  0  0  0  0  60,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Canyon West Infrastructure Project Number  91199 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric

Gary Zheng

Replacement Infrastructure

Approved

Install a high voltage underground electrical system with major underground feeder lines from multiple sources and interconnects for a 

development with approximately 900,000 square feet of retail, restaurant, and entertainment establishments on approximately 116 acres.

Project Justification
New business development.

Project History
This project is ongoing and will need additional funding.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  2,000,000  0  0  0  0  0  0  2,000,000 

Total Project Appropriation  2,000,000  0  0  0  0  0  0  2,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 LP&L Certificate of 

Obligation Bonds

 1,546,149  0  0  0  0  0  0  1,546,149 

FY 2006 LP&L Certificate of 

Obligation Bonds

 453,851  0  0  0  0  0  0  453,851 

Total Funding Sources  2,000,000  0  0  0  0  0  0  2,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Marsha Sharp Freeway Phase IV Project Number  92039 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Underground Lin

Dale Stephens

New Facility

Approved

Engineering design, construction, labor, and materials required to relocate LP&L transmission and distribution lines located within 

Phase IV of the Marsha Sharp Freeway corridor.

Project Justification

State and federal highway policies require utilities within the proposed freeway corridor to be relocated before the letting of highway 

construction contracts.

Project History
This project is ongoing and may be completed at the end of 2008.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  500,000  0  0  0  0  0  0  500,000 

Total Project Appropriation  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 LP&L Certificate of 

Obligation Bonds

 500,000  0  0  0  0  0  0  500,000 

Total Funding Sources  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Northwest Substation Project Number  92056 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Su

Dale Stephens

New Facility

Approved

Design and construct a new 115kv/69kv to 12kv distribution substation in Northwest Lubbock to allow LP&L to serve additional load 

due to the development of Northwest Lubbock.

Project Justification

Due to the growth of developments in Northwest Lubbock, a new distribution substation is needed to relieve the load on circuits from 

McDonald Substation and Erskine Substation, which feed this area.

Project History
This project has just started.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

 Land Acquisition  300,000  0  0  0  0  0  0  300,000 

Construction  3,000,000  1,000,000  0  0  0  0  0  4,000,000 

Design and Engineering  200,000  0  0  0  0  0  0  200,000 

Total Project Appropriation  3,500,000  1,000,000  0  0  0  0  0  4,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 LP&L Certificate of 

Obligation Bonds

 3,500,000  0  0  0  0  0  0  3,500,000 

FY 2008 LP&L Certificate of 

Obligation Bonds

 0  1,000,000  0  0  0  0  0  1,000,000 

Total Funding Sources  3,500,000  1,000,000  0  0  0  0  0  4,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Northwest Transmission Line Project Number  92057 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Su

Dale Stephens

New Facility

Approved

Build a transmission line to feed the new proposed substation in Northwest Lubbock.

Project Justification
LP&L needs to serve additional load due to new development.

Project History
The materials have been ordered for this project.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,000,000  1,000,000  0  0  0  0  0  2,000,000 

Total Project Appropriation  1,000,000  1,000,000  0  0  0  0  0  2,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 LP&L Certificate of 

Obligation Bonds

 1,000,000  0  0  0  0  0  0  1,000,000 

FY 2008 LP&L Certificate of 

Obligation Bonds

 0  1,000,000  0  0  0  0  0  1,000,000 

Total Funding Sources  1,000,000  1,000,000  0  0  0  0  0  2,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Massengale No. 8 LM6000 Hot Section Overhaul Project Number  92072 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Production

David Goode

Ongoing Maintenance

Approved

25,000 hour disassembly inspection and overhaul of the GE LM6000 hot section.

Project Justification

Based on current utilization of the Massengale No. 8 LM6000 gas turbine, it is projected that the equipment will require a 25,000 hour 

hot section inspection and overhaul in order to conform with the manufacturer's maintenance and reliability recommendations.

Project History
The last hot section overhaul was completed in December 2004.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  1,000,000  0  0  0  0  1,000,000 

Total Project Appropriation  0  0  1,000,000  0  0  0  0  1,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  0  1,000,000  0  0  0  0  1,000,000 

Total Funding Sources  0  0  1,000,000  0  0  0  0  1,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name Cooke Turbine Roof Repair Project Number  92079 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Ongoing Maintenance

Approved

Replacement of the deteriorating external water-proofing membrane and sprayed-on ceiling insulation on the Cooke Station turbine 

house roof.

Project Justification

The roofing membrane and ceiling insulation is steadily deteriorating and replacement will ultimately be needed to prevent water ingress 

to the building and to protect the structure and its contents.

Project History
The building was erected in 1964 and 1978, and the roof and ceiling condition have been gradually deteriorating.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  60,000  0  0  0  60,000 

Total Project Appropriation  0  0  0  60,000  0  0  0  60,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  0  0  60,000  0  0  0  60,000 

Total Funding Sources  0  0  0  60,000  0  0  0  60,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name LM2500 Overhaul Project Number  92081 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Ongoing Maintenance

Approved

Complete disassembly, inspection, and refurbishment of the GE LM2500 gas turbine.

Project Justification

The LM2500 gas turbine requires a major overhaul every 50,000 hours of operation in accordance with the manufacturers maintenance 

recommendations.

Project History

The aero-derivative LM2500 gas turbine has been in service at Brandon Station on Texas Tech campus since the beginning of 2001 and 

can deliver 20 MW of electricity and 40,000 lbs/hr of steam to Texas Tech.  This will be the first major overhaul of this engine.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  0  0  1,500,000  0  1,500,000 

Total Project Appropriation  0  0  0  0  0  1,500,000  0  1,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  0  0  0  0  1,500,000  0  1,500,000 

Total Funding Sources  0  0  0  0  0  1,500,000  0  1,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Substation Transformer Replacement Project Number  92082 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Ongoing Maintenance

Approved

Purchase 1 30MVA transformer for replacement.  Erskine substation will be the first substation to receive a replacement.

Project Justification

Some of the Substation Class transformers in the system are 45 years old.  This project was created to begin changing them before a 

failure occurs.

Project History

This project was created for the purpose of changing out aging Substation Class transformers that are 45 years old.  The plan is to fund 

this project in years 2008-09 and 2010-11.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  500,000  0  500,000  0  0  1,000,000 

Total Project Appropriation  0  0  500,000  0  500,000  0  0  1,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  500,000  0  0  0  0  500,000 

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  500,000  0  0  500,000 

Total Funding Sources  0  0  500,000  0  500,000  0  0  1,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name LM6000 Major Overhaul Project Number  92083 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Ongoing Maintenance

Approved

Complete disassembly, inspection, and refurbishment of the GE LM6000 gas turbine.

Project Justification

The LM6000 gas turbine requires a major overhaul every 50,000 hours of operation in accordance with the manufacturers maintenance 

recommendations.

Project History

The aero-derivative LM6000 gas turbine has been in service at Massengale Station since 2000 and can deliver 40 MW of electricity 

from its own generator, and an additional 10MW of electricity in combined cycle operation with one of the steam turbine generators on 

the site.  This will be the second major overhaul of this engine.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  0  2,500,000  0  0  2,500,000 

Total Project Appropriation  0  0  0  0  2,500,000  0  0  2,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  0  0  0 

LP&L Pay-As-You Go Funding  0  0  0  0  2,500,000  0  0  2,500,000 

Total Funding Sources  0  0  0  0  2,500,000  0  0  2,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name CK1 Cooling Tower Piping Project Number  92134 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Production Main

David Goode

Ongoing Maintenance

Approved

Remove existing hot water basin cover and support rafters.  Remove the existing steel distribution longitudinal piping and crossover 

pipng. Install new fiberglass pipe complete with standpipes for vacuum protection, new treated Douglas fir support saddles and new 

fiberglass distribution valves.  Reinstall the support rafters and basin cover using new stainless steel hardware.

Project Justification

Cooke 1 Cooling Tower main distribution piping and some of its supporting structure has deteriorated over time and is in need of 

replacement.  A major failure of this pipe in service has the capability of bringing down the entire tower.

Project History

The main distribution pipe has been patched on numerous occasions and the outside coated with fiberglass, but it is now showing a 

general deterioration.  

9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  105,000  0  0  0  0  0  105,000 

Other Activities  0  0  0  0  0  0  0  0 

Total Project Appropriation  0  105,000  0  0  0  0  0  105,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  105,000  0  0  0  0  0  105,000 

Total Funding Sources  0  105,000  0  0  0  0  0  105,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name M8 EDI A Stack Replacement Project Number  92135 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Production Main

David Goode

Ongoing Maintenance

Approved

Replacement of the existing A EDI cell stack through purchase and installation of new cells of improved performance.

Project Justification

The EDI cells on A EDI have recently shown a marked reduction in their ability to polish the boiler water to the required level of purity.  

Over time this risks damage to the boilers and steam turbines.

Project History

The present EDI cells on A EDI have been in service since 2000 and have reached the end of their expected service life.

9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activities  0  45,000  0  0  0  0  0  45,000 

Total Project Appropriation  0  45,000  0  0  0  0  0  45,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  45,000  0  0  0  0  0  45,000 

Total Funding Sources  0  45,000  0  0  0  0  0  45,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name HVAC System Project Number  92136 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Infrastructure Improvements

Approved

Replacement of a HVAC system and the repair or replacement of the roof of the building at Municipal Hill. The building has numerous 

leaks in the roof that are hazardous and are ruining the ceiling tiles and the carpet.

Project Justification

Funds are needed to replace a HVAC system that is failing and to repair or replace the roof of the building. There are several leaks that 

are ruining the ceiling tiles and the carpet.

Project History
9/13/07  City Council approved with the 2007/08 Budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  165,000  0  0  0  0  0  165,000 

Total Project Appropriation  0  165,000  0  0  0  0  0  165,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  165,000  0  0  0  0  0  165,000 

Total Funding Sources  0  165,000  0  0  0  0  0  165,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Service Distribution Project Number  92137 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Me

Dale Stephens

Replacement Infrastructure

Approved

Provide funds for the purchase of meters and metering equipment used to meter the use of electricity for new and existing customers.

Project Justification

Funds will allow for the purchase of new electric meters and new metering equipment for the installation of electric meters serving new 

customers. This will also allow for the replacement of existing meters that are broken or will not meet the ANSI calibration tolerances 

for metering.

Project History
9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  0  300,000  300,000  300,000  300,000  300,000  300,000  1,800,000 

Total Project Appropriation  0  300,000  300,000  300,000  300,000  300,000  300,000  1,800,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  300,000  0  0  0  0  300,000 

FY 2010 LP&L Certificate of 

Obligation Bonds

 0  0  0  300,000  0  0  0  300,000 

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  300,000  0  0  300,000 

FY 2012 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  300,000  0  300,000 

FY 2013 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  0  300,000  300,000 

LP&L Pay-As-You Go Funding  0  300,000  0  0  0  0  0  300,000 

Total Funding Sources  0  300,000  300,000  300,000  300,000  300,000  300,000  1,800,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Overhead Distribution Project Number  92138 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Infrastructure Improvements

Approved

The funds will be used to upgrade the overhead lines and line extensions and repair of damaged overhead lines.

Project Justification

Funds will be used in the replacement, repair, and upgrade of the Electric Distribution System. This will allow for line extensions, 

capacity upgrades, and the replacement of damaged facilities associated with the overhead distribution system.

Project History
9/13/07  City Council approved with the 2007/2008 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  13,500,000 

Total Project Appropriation  0  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  13,500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 LP&L Certificate of 

Obligation Bonds

 0  2,250,000  0  0  0  0  0  2,250,000 

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  2,250,000  0  0  0  0  2,250,000 

FY 2010 LP&L Certificate of 

Obligation Bonds

 0  0  0  2,250,000  0  0  0  2,250,000 

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  2,250,000  0  0  2,250,000 

FY 2012 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  2,250,000  0  2,250,000 

FY 2013 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  0  2,250,000  2,250,000 

Total Funding Sources  0  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  2,250,000  13,500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Underground Distribution Project Number  92139 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

New Facility

Approved

Funds will be used for construction and materials for new customers and for change overs in underground areas. This includes 

construction in new subdivisions.

Project Justification
Funds will allow for materials and labor for construction in new subdivisions, new customers, and change overs.

Project History
9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  15,000,000 

Total Project Appropriation  0  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  15,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 LP&L Certificate of 

Obligation Bonds

 0  2,500,000  0  0  0  0  0  2,500,000 

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  2,500,000  0  0  0  0  2,500,000 

FY 2010 LP&L Certificate of 

Obligation Bonds

 0  0  0  2,500,000  0  0  0  2,500,000 

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  2,500,000  0  0  2,500,000 

FY 2012 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  2,500,000  0  2,500,000 

FY 2013 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  0  2,500,000  2,500,000 

Total Funding Sources  0  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  2,500,000  15,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Distribution Transformers Project Number  92140 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

Replacement Infrastructure

Approved

The allocation of funds will be used to purchase new transformers to allow LP&L to serve new customers and upgrade existing facilities 

for increased load. This will also allow for the replacement of transformers that have failed due to age or damage from lightning.

Project Justification
Funds are needed to purchase transformers for overhead and underground customers.

Project History
9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Other Activites  0  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  12,000,000 

Total Project Appropriation  0  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  12,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 LP&L Certificate of 

Obligation Bonds

 0  824,700  0  0  0  0  0  824,700 

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  2,000,000  0  0  0  0  2,000,000 

FY 2010 LP&L Certificate of 

Obligation Bonds

 0  0  0  2,000,000  0  0  0  2,000,000 

FY 2011 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  2,000,000  0  0  2,000,000 

FY 2012 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  2,000,000  0  2,000,000 

FY 2013 LP&L Certificate of 

Obligation Bonds

 0  0  0  0  0  0  2,000,000  2,000,000 

LP&L Pay-As-You Go Funding  0  1,175,300  0  0  0  0  0  1,175,300 

Total Funding Sources  0  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  2,000,000  12,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Substation Relay Upgrade Project Number  92141 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution Su

Dale Stephens

Replacement Facility

Approved

Funds will alow for the replacement of antiquated electro mechanical relays with new solid state relays in the system to improve system 

reliability.

Project Justification
LP&L has electro mechanical relays that are over 50 years old that need replacing.

Project History
9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  50,000  0  0  0  0  0  50,000 

Total Project Appropriation  0  50,000  0  0  0  0  0  50,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

LP&L Pay-As-You Go Funding  0  50,000  0  0  0  0  0  50,000 

Total Funding Sources  0  50,000  0  0  0  0  0  50,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Northwest Sub to University Transmission Line Project Number  2008056 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Electric Distribution En

Dale Stephens

New Facility

Approved

Provide funds to build a transmission line from the new substation to an existing line to have a loop transmission feed into the new 

substation.

Project Justification
Build a transmission from the new Northwest Substation to University Avenue.

Project History
9/13/07  City Council approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  1,250,000  0  0  0  0  1,250,000 

Total Project Appropriation  0  0  1,250,000  0  0  0  0  1,250,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2009 LP&L Certificate of 

Obligation Bonds

 0  0  1,250,000  0  0  0  0  1,250,000 

Total Funding Sources  0  0  1,250,000  0  0  0  0  1,250,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Appropriation and Position Summary by Special Revenue Fund                City of Lubbock, TX                         
 
 

Special Revenue Funds
FY 2005-06 FY 2006-07 FY 2007-08 % Change From Full-Time

Actual Amended Budget FY 2006-07 Positions
Abandoned Vehicle 349,285$        480,000         500,000         4.17                     -              
Central Business District TIF 103,854          70,000           67,277           (3.89)                    -              
Community Development 4,805,080       4,091,568      3,999,329      (2.25)                    18            
Economic Development Incentive 2,667,901       2,912,976      3,168,950      8.79                     -              
Emergency Management 242,347          262,143         301,790         15.12                   2              
Gateway Streets 679,024          1,354,431      3,070,090      126.67                 -              
Hotel/Motel Tax 2,960,508       3,304,207      3,644,687      10.30                   -              
Lake Alan Henry 331,404          499,282         413,975         (17.09)                  1              
LEDA 3,798,049       3,928,022      4,144,360      5.51                     -              
Municipal Court 397,693          368,659         460,471         24.90                   4              
North Overton District PID 85,928            311,191         293,782         (5.59)                    -              
North Overton District TIF 832,257          1,939,670      1,901,936      (1.95)                    -              
North Point PID 3,628              59,951           61,588           2.73                     -              
Red Light Cameras -                     -                     1,334,699      100.00                 -              

Total Expenditures 17,256,958$   19,582,100  23,362,934  19.31                  25          

 



Special Fund – Abandoned Vehicle   City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 627,386$   364,000     418,937     15.09%
Appropriations 349,285     480,000     500,000     4.17%
Utilization of Net Assets -                 116,000     81,063       -30.12%  

 
Mission Statement 

To provide funding for specialized equipment and technology needs of the Police Department through the sale of 

vehicles abandoned on the streets of Lubbock. 

 
Expenditure Overview 

 Revenue is increasing by 15% due to a projected increase in sales of vehicles revenue. 

 $300,000 is projected to be spent for wrecker services for the Police Department. 

 $200,000 is projected to be spent on law enforcement equipment for the Police Department. 

 
 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Sale of Vehicles 618,215$   350,000     400,000     14.29                
Interest 9,171         14,000       18,937       35.26                

Total Revenues 627,386$  364,000   418,937   15.09               

Utilization of Net Assets -$              116,000   81,063     (30.12)             

Total Funding Sources 627,386$  480,000   500,000   4.17                 

Expenditures
Other Charges 349,285$   480,000     500,000     4.17                  

Total Expenditures 349,285$  480,000   500,000   4.17                 

 



Special Fund – Abandoned Vehicle   City of Lubbock, TX 
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Special Fund – Central Business District TIF City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 159,680$     155,000      316,023        103.89%
Appropriation 103,854       70,000        67,277          -3.89%  
 
 
Mission Statement 

To promote the economic growth and revitalization of the Central Business District.  To accomplish this mission, 

the CBD TIF will provide the following services: 

 Address issues that impede development in the Central Business District. 

 Participate in the Downtown Redevelopment Commission Downtown Redevelopment Master Plan. 

 Participate in the Downtown Utility Study. 

 

Goals and Objectives 

 Increase revenues for the CBD TIF for public improvements through increased private investment in the Central 

Business District. 

 Amend the CBD TIF Project and Finance Plan to address the Downtown Redevelopment Plan. 

 Increase residential and commercial development in areas in and around the Central Business District. 

 Address the issue of downtown utilities through the completion of the Downtown Utility Study. 

 

Revenue Overview 

 The revenue estimate for 2007-08 is 104% higher than the prior year due to new development and rising 

property values in the TIF. 

 

Expenditure Overview 

 The budget for the CBD TIF has increased due to higher insurance costs for the Board of Directors, the addition 

of personnel costs, and professional services. 

 20% of the Business Development Specialist position is funded by the CBD TIF. 

 The large expenditure in FY 2005-06 was for the City’s participation in the downtown redevelopment plan. 

 Additional professional services budgeted for the completion of contracts carried over from the prior fiscal year. 

 
 
 
 
 
 
 
 
 
 
 
 



Special Fund – Central Business District TIF City of Lubbock, TX 

Revenues and Expenditures 
 

FY 2005-06 FY 2006-07 FY 2007-08 % Change from
Actual Amended Budget FY 2006-07

Revenues
Property Tax 154,975$     149,000      306,800        105.91              
Interest 4,705           6,000          9,223            53.72                

Total Revenues 159,680$    155,000    316,023      103.89              

Expenditures
Compensation -$                 -                  5,795            100.00              
Benefits -                   -                  2,982            100.00              
Supplies -                   1,500          1,500            -                   
Other Charges 3,854           68,500        57,000          (16.79)              
Transfer to Donations Fund 100,000       -                  -                   (100.00)            

Total Expenditures 103,854$    70,000      67,277        (3.89)                
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Special Fund – Community Development  City of Lubbock, TX  

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Entitlements
CD Block Grant (CDBG) 2,637,531$        2,370,340     2,364,737     (0.24)                
HOME 1,253,966          1,178,275     1,165,907     (1.05)                
Emergency Shelter Grant (ESG) 101,758             101,458        102,227        0.76                 

Total Entitlements 3,993,255$       3,650,073   3,632,871     (0.47)              

Program Income
CD Block Grant (CDBG) 287,469$           194,660        178,500        (8.30)                
HOME 174,034             221,725        162,848        (26.55)              
HOPE 300,000             -                    -                    -                   
ADDI 50,322               25,110          25,110          -                   

Total Program Income 811,825$          441,495      366,458        (17.00)            

Total Funding Sources 4,805,080$       4,091,568   3,999,329     (2.25)              

Total Operating and Program Expenditures 4,805,080$       4,091,568   3,999,329     (2.25)              
Total FTE 21 18 18 -                   
 
 
Mission Statement 

Create positive change for the citizens of the City by promoting self-sufficiency through partnerships in economic 

development, quality housing and neighborhood reinvestment. To accomplish this mission, Community 

Development will provide the following services: 

 Administer federal grant programs (CDBG, HOME, ESG). 

 Administer state grant programs (CSBG, CEAP, WAP). 

 Implement affordable housing programs. 

 Implement economic development loan programs. 

 

Goals and Objectives 

 To educate citizens, neighborhoods and agencies on available programs and encourage active participation in 

these programs (HUD and State of Texas). 

 To develop and implement strategic planning in dealing with the use of all federal, state and local resources 

(HUD, State of Texas). 

 Ensure safe, decent accessible and affordable housing for citizens of Lubbock (CDBG and HOME regulations). 

 Insure incoming revenues by managing and expanding housing and economic development loan portfolios. 

 

Expenditure Overview 

 The department budget has a 4.36% increase over FY 2006-07 levels. 

 Housing’s maintenance costs are up 91.86% or approximately $3,000 due to increased building maintenance 

costs. 

 



Special Fund – Community Development  City of Lubbock, TX  

 Other charges have increased due to higher professional services and rental costs. 

 

Departmental Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Administration 375,390$         413,767        412,655        (0.27)                
Housing 497,798           590,235        635,122        7.60                  
Indirect Costs 90,000             60,301          62,894          4.30                  
Grant Expenditures 3,841,892        3,027,265     2,888,658     (4.58)                

Total Expenditures 4,805,080$     4,091,568   3,999,329   (2.25)                

 

Expenditures by Cost Center

Fund Level
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Indirect Costs 90,000$           60,301          62,894          4.30                  
Grant Expenditures 3,841,892        3,027,265     2,888,658     (4.58)                

Total Expenditures 3,931,892$     3,087,566   2,951,552   (4.41)                

Administration
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 169,127$         149,774        138,382        (7.61)                
Benefits 74,299             141,909        143,680        1.25                  
Supplies 8,309               11,661          11,661          -                   
Maintenance 27,607             31,615          31,624          0.03                  
Other Charges 96,048             78,808          87,308          10.79                

Total Expenditures 375,390$        413,767      412,655      (0.27)                

Housing
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Compensation 316,436$         327,810        352,629        7.57                  
Benefits 114,548           175,844        182,931        4.03                  
Supplies 12,657             18,096          20,296          12.16                
Maintenance 6,012               3,245            6,226            91.86                
Other Charges 48,145             65,240          73,040          11.96                

Total Expenditures 497,798$        590,235      635,122      7.60                  

Grand Total 4,805,080$     4,091,568   3,999,329   (2.25)                

 



Special Fund – Community Development  City of Lubbock, TX  

Expenditures By Program

CDBG - Public Service
Boys & Girls Club Summer Program 14,700$           
Citibus Paratransit Services 200,000           
Parks Department Summer Satellite 37,805             
Communities in Schools Path to Expansion 11,830             
WorkSource Direct Child Care Assistance 23,515             
YWCA Child Care Services 48,080             
YWCA Challenger ED 18,780             
COL ComDev 108 Payment 150,000           
COL ComDev Street Paving East Lubbock 150,000           
COL ComDev Housing Barrier Free 125,000           
COL ComDev Housing Emergency Repair 175,000           
COL ComDev Housing HEEELP Program 200,000           
COL Codes Property Maintenance Inspection 213,794           
COL Codes Substandard Structure Removal-Demo 66,786             
Housing Direct Delivery Fields Services 635,000           
Administration & Indirect Cost (20%) Daily Operations 472,947           

Total Community Development Block Grant 2,543,237$      

HOME Investment Partnership Program
Community Housing Resource Board CHDO Operations 50,000$           
Community Housing Resource Board Lease-Purchase XI 174,886           
COL ComDev Housing ADDI-Target for East Lubbock 25,110             
COL ComDev Housing New Construction 302,278           
COL ComDev Housing Rehab-Recon 635,000           
North & East Lubbock CDC DPCC Kings Dominion New Homes 50,000             
Administration/Direct Delivery (10%) Housing Section 116,591           

Total HOME Investment Partnership Program 1,353,865$      

Emergency Shelter Grant (ESG)
Alcoholic Recovery Center Operations 12,953$           
The BRIDGE Homeless Prevention 9,711               
Family Promise Operations 12,948             
Salvation Army Ops, ES, HP 37,226             
Vandelia Church of Christ Homeless Prevention 9,711               
Women's Protective Services Essential Services 14,567             
Administration (5% Cap) 5,111               

Total Emergency Shelter Grant 102,227$         

Total Expenditures By Program 3,999,329$      
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Staffing Summary

FY 2005-06 FY 2006-07 FY 2007-08 Change from
Actual Amended Budget FY 2005-06

Administration 7 8 8 -                       
Housing 11 10 10 -                       

Total Staffing 18 18 18 -                      

 
 
 
Performance Measures 

 
FY 2004-05 

Actual 
FY 2005-06 

Actual 
FY 2006-07 
Estimated  

FY 2007-08 
Budget 

Affordable housing new construction projects 
 completed 6 2 3  3

Affordable housing rehab projects completed 151 209 210  148

Special events/promotions 15 15 15  15

Monitoring of pass-through grants 54 21 19  18

 
% projects completed within budget 100 100 100  100

 
 
 

 



Special Fund – Economic Development  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 2,667,901$   2,912,976     3,168,950      8.79%
Appropriation 2,667,901     2,912,976     3,168,950      8.79%  
 
Mission Statement 

To enhance and encourage economic development and job creation, and to facilitate the development of new 

industries. 

 

Goals and Objectives 

 Funds are managed by Market Lubbock, Inc. and the Lubbock Economic Development Alliance (LEDA), 

which includes the operations of the Convention & Visitors Bureau and the Lubbock Sports Authority. 

  Funded through a 3-cent property tax rate allocation and interest on investments. 

 

 
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Property Tax 2,613,474$   2,858,658     3,123,774      9.27                  
Delinquent Property Tax 39,000          44,318          26,659           (39.85)              
Interest 15,427          10,000          18,517           85.17                
  Total Revenues 2,667,901$  2,912,976   3,168,950    8.79                 

Expenditures
Lubbock Economic Development

Alliance 2,595,901$   2,840,976     3,096,950      9.01                  
Transfer to General Fund (for

Business Development) 72,000          72,000          72,000           -                   
Total Expenditures 2,667,901$  2,912,976   3,168,950    8.79                 
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Special Fund - Emergency Management                                                         City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 105,468$      152,064       136,979       -9.92%
Transfer from General Fund 136,879        110,079       164,811       49.72%
Appropriation 242,347        262,143       301,790       15.12%
Total FTE 1                   2                  2                  -                        
 

Mission Statement 

To maintain an Emergency Management program that addresses mitigation, preparedness, response, and recovery 

for all hazards, in close coordination with Lubbock County, state and federal agencies.  To accomplish this mission, 

Emergency Management staff will provide the following services: 

 Development, approval, and adoption of the City/County Emergency Management Plan. 

 Recommendation of mutual aid agreements for adoption by the City Council and Commissioners Court. 

 Survey the availability of existing personnel, equipment, supplies, and services that could be used during        

emergencies. 

 Ensure the operational emergency management organization follows the organizational structure in the 

approved Emergency Management Plan as prescribe by Chapter 10 of the City of Lubbock Code of Ordinances. 

 

Goals and Objectives 

 Coordinate with all levels of management within the City of Lubbock and Lubbock County to ensure an 

optimum level of emergency preparedness. 

 Administer contracts and grants related to Emergency Management, Homeland Security, and Metropolitan 

Response System. 

 Provide training and response activities for city, county, and the SPAG region. 

 Coordinate planning with community stakeholders and medical centers. 

 

Revenue Overview 

 Revenue for the Emergency Management program is provided by a matching grant program, which reimburses 

the City 50% of all allowable costs up to $136,979. 

 

Expenditure Overview 

 The Emergency Management Coordinator also serves as the Animal Services Director. The Emergency 

Management Administrative Assistant also serves as the Keep Lubbock Beautiful Coordinator, which reduced 

compensation and benefits to this department. 

 Supplies expenditures are lower due to reductions in fuel charges. 

 Other Charges expenditures have increased because of higher data processing and telephone charges. 

 



Special Fund - Emergency Management                                                         City of Lubbock, TX 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Grant 105,468$      152,064       136,979       -9.92%

Total Revenues 105,468$     152,064     136,979     -9.92%

Transfers
General Fund 136,879$      110,079       164,811       49.72%

Total Transfers 136,879$     110,079     164,811     49.72%

Expenditures
Compensation 85,372$        108,528       84,892         (21.78)              
Benefits 29,091          40,077         33,894         (15.43)              
Supplies 9,886            10,177         7,024           (30.98)              
Maintenance 45,782          31,200         28,962         (7.17)                
Other Charges 72,216          72,161         147,018       103.74              

Total Expenditures 242,347$     262,143     301,790     15.12               
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Performance Measures
FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Actual Actual Estimated Budget
Review EMP and annexes 23 4 23 4
Submit grant requirements 4 4 4 4
Community planning meetings N/A 40 40 40
Public awareness programs 70 30 30 30
Training classes conducted 35 32 32 32
Exercises and actual occurrences                    2                    6                  10                       6 
Staff development activities  N/A                    8                    8                       8 
 



Special Fund – Gateway Streets  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 5,526,201$  5,284,464    5,790,554    9.58%
Appropriations 679,024       1,354,431    3,070,090    126.67%  

 

 

The Gateway Streets Fund was established in FY 2004-05, and is supported by 2% of the 5% utilities franchise fee. 

Debt service is needed to support the Gateway Streets capital improvement program (CIP). The CIP details projects 

supported by these fees. 

 

Revenue Overview 

 Revenues increased 9.58%, or $506,090, due to an increase in interest revenue resulting from the City’s ability 

to invest $12.5 million that is intended for the Marsha Sharp Freeway project until the funding is needed for the 

project. 

 Revenues from South Plains Electric Cooperative increased by 346.79% or $277,434 due to the large amount of 

growth in their service territory. 

 

Expenditure Overview 

 Expenditures increased by 126.67% or $1,715,659 for debt service on bonds that have been sold for Gateway 

projects. 

 

Capital Overview 

 At the end of FY 2006-07, Gateway had five active capital projects with appropriated funding of $42,862,500. 

 Additional funding is approved in FY 2007-08 for the following existing projects:  91101 Erskine Street 

Frankford to Salem ($8,656,000), 91102 Slide Road Loop 289 to Erskine ($767,500), and 91103 Slide Road 

from 4th Street north to Loop 289 ($2,398,000). 

 Four new capital projects are adopted for FY 2007-08:  91104 Loop 289:  SW of Erskine to NE of Quaker 

($8,060,000), 91105 Slide Road:  Marshall to Clovis Road ($1,107,000), 92142 Loop 289:  SW of 4th to SW of 

Erskine ($13,408,000), and 92143 4th Street W of Loop 289 to E of Loop 289 ($3,216,000). 

 



Special Fund – Gateway Streets  City of Lubbock, TX 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Interest 186,809$     236,000       467,823       98.23                  
Xcel Energy 1,488,271    1,490,295    1,324,695    (11.11)                 
Suddenlink 833,924       651,693       853,843       31.02                  
Telecom 1,275,464    1,286,590    1,308,540    1.71                    
South Plains Electric Cooperative 240,240       80,000         357,434       346.79                
LP&L -                   -                   -                  -                          
Atmos 1,501,493    1,539,886    1,478,219    (4.00)                   

Total Revenues 5,526,201$ 5,284,464  5,790,554  9.58                   

Expenditures
Debt Service 679,024$     1,354,431    3,070,090    126.67                

Total Expenditures 679,024$    1,354,431  3,070,090  126.67               
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Gateway Streets Projects
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 8076  25,000,000  0  0  0  0  0  0  25,000,000 Marsha Sharp FW PH3B Contribution

 8510  830,000  0  0  0  0  0  0  830,000 EQS for Northwest Passage

 91101  10,500,000  8,656,000  0  0  0  0  0  19,156,000 Erskine Street: Frankford to Salem

 91102  4,437,500  767,500  0  0  0  0  0  5,205,000 Slide Rd: Loop 289 to Erskine

 91103  2,095,000  2,398,000  0  4,144,000  0  0  0  8,637,000 Slide Road from 4th Street north to 

Loop 289

 91104  0  8,060,000  0  23,665,000  0  0  0  31,725,000 Loop 289:  SW of Erskine to NE of 

Quaker

 91105  0  1,107,000  0  9,998,000  0  0  0  11,105,000 Slide Rd: Marshall to Clovis Rd

 92142  0  13,408,000  0  40,024,000  0  0  0  53,432,000 Loop 289: SW of 4th to SW of Erskine

 92143  0  3,216,000  0  8,987,000  0  0  0  12,203,000 4th Street: W of Loop 289 to E of Loop 

289

Gateway Streets Projects  42,862,500  37,612,500  0  86,818,000  0  0  0  167,293,000 Total



Gateway Streets Projects Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

Developer Participation  2,946,300  0  0  2,221,000  0  0  0  5,167,300 

FY 2006 Gateway Streets Revenue 

CO's

 2,849,000  0  0  0  0  0  0  2,849,000 

FY 2007 Gateway Streets Revenue 

CO's

 25,625,000  0  0  0  0  0  0  25,625,000 

FY 2008 Gateway Streets Revenue 

CO's

 0  46,224,700  0  0  0  0  0  46,224,700 

FY 2008 General Obligation Bonds  0  2,000,000  0  0  0  0  0  2,000,000 

FY 2010 Gateway Streets Revenue 

CO's

 0  0  0  84,597,000  0  0  0  84,597,000 

Gateway Streets Fund Revenue  830,000  0  0  0  0  0  0  830,000 

Total Gateway Streets Projects  48,224,700  32,250,300  0  86,818,000  0  0  0  167,293,000 



Project Name Marsha Sharp FW PH3B Contribution Project Number  8076 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Engineering

Marsha Reed

New Roadways

Approved

The City entered into a fixed price funding arrangement with TxDOT to expedite the construction of the Marsha Sharp Freeway for all 

project costs.  The City will be responsible for paying a fixed amount of $25 million. 

Payments will be made in accordance with the following schedule:

$12.5 million on or before January 22, 2007

$12.5 million on or before January 22, 2008

Project Justification

The contractual arrangement with TxDOT in the amount of $25 million will allow the State to expedite the construction of the Marsha 

Sharp Freeway.

Project History
Council approved the expenditure on October 26, 2006 in budget ordinance No. 2006-O0109.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  25,000,000  0  0  0  0  0  0  25,000,000 

Total Project Appropriation  25,000,000  0  0  0  0  0  0  25,000,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Gateway Streets Revenue 

CO's

 25,000,000  0  0  0  0  0  0  25,000,000 

Total Funding Sources  25,000,000  0  0  0  0  0  0  25,000,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name EQS for Northwest Passage Project Number  8510 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/Drainage Engineering

Larry Hertel

Bond Election Project - 2004

Approved

EQS (Erskine/Quaker/Slide) Environmental Document. This will provide for the preparation of an environmental document, preliminary 

engineering, schematics, and other work preparation necessary for the environmental clearance for the future construction of this project. 

The location of this project area is in Northwest Lubbock and will include the following roads: Loop 289 main lanes from Frankford 

Avenue to Clovis Road (US 84), 4th Street and Loop 289 grade separation reconstruction, Slide Road and Loop 289 grade separation, 

Slide Road from Clovis Road (US 84) to 4th Street, Erskine Street from Frankford Avenue to Quaker Avenue, Erskine Street and Loop 

289 grade separation as well as reconstructing the Loop 289 and Quaker Avenue interchange.

Project Justification

The Gateway Streets projects are needed to develop transportation corridors to spur commercial and residential development. They will 

provide increased mobility for Lubbock citizens.

Project History

Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City. Environmental document 

completed.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  830,000  0  0  0  0  0  0  830,000 

Total Project Appropriation  830,000  0  0  0  0  0  0  830,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Gateway Streets Fund Revenue  830,000  0  0  0  0  0  0  830,000 

Total Funding Sources  830,000  0  0  0  0  0  0  830,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Erskine Street: Frankford to Salem Project Number  91101 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/Drainage Engineering

Larry Hertel

New Roadways

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  The project includes the 

construction of a T-2 thoroughfare street (88 feet in width) on Erskine Street from Frankford Avenue to Salem Avenue. The completed 

project will provide for three lanes of traffic in each direction plus a continuous left turn lane. Included in the project budget are arterial 

street lighting and a new traffic signal at Slide Road and Erskine Street. City funding is proposed to come from the sale of CO Bonds to 

be repaid by the Gateway Fund.

Project Justification
This facilitates congestion relief and economic development for Northwest Lubbock.

Project History
Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  7,828,000  7,355,000  0  0  0  0  0  15,183,000 

Construction Management Support  1,236,000  680,000  0  0  0  0  0  1,916,000 

Design and Engineering  824,000  252,000  0  0  0  0  0  1,076,000 

Right of Way Acquisition  200,000  0  0  0  0  0  0  200,000 

Signage, Lighting and Signals  412,000  369,000  0  0  0  0  0  781,000 

Total Project Appropriation  10,500,000  8,656,000  0  0  0  0  0  19,156,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Developer Participation  2,058,800  0  0  0  0  0  0  2,058,800 

FY 2006 Gateway Streets Revenue 

CO's

 1,024,000  0  0  0  0  0  0  1,024,000 

FY 2008 Gateway Streets Revenue 

CO's

 0  14,073,200  0  0  0  0  0  14,073,200 

FY 2008 General Obligation Bonds  0  2,000,000  0  0  0  0  0  2,000,000 

Total Funding Sources  3,082,800  16,073,200  0  0  0  0  0  19,156,000 



Project Name Erskine Street: Frankford to Salem Project Number  91101 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Slide Rd: Loop 289 to Erskine Project Number  91102 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/Drainage Engineering

Larry Hertel

Bond Election Project - 2004

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  The project includes the 

construction of a T-2 thoroughfare street (88 feet in width) on Slide Road from Loop 289 to Erskine Street. The completed project will 

provide for three lanes of traffic in each direction plus a continuous left turn lane. This is proposed to have up front cost participation of 

the abutting owners/developers. The City's share of the cost is proposed to come from the sale of CO Bonds to be repaid by the Gateway 

Fund.

Project Justification
This project facilitates congestion relief and economic development for Northwest Lubbock.

Project History
Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  3,372,500  750,500  0  0  0  0  0  4,123,000 

Construction Management Support  532,500  0  0  0  0  0  0  532,500 

Design and Engineering  355,000  17,000  0  0  0  0  0  372,000 

Signage, Lighting and Signals  177,500  0  0  0  0  0  0  177,500 

Total Project Appropriation  4,437,500  767,500  0  0  0  0  0  5,205,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Developer Participation  887,500  0  0  0  0  0  0  887,500 

FY 2006 Gateway Streets Revenue 

CO's

 355,000  0  0  0  0  0  0  355,000 

FY 2008 Gateway Streets Revenue 

CO's

 0  3,962,500  0  0  0  0  0  3,962,500 

Total Funding Sources  1,242,500  3,962,500  0  0  0  0  0  5,205,000 



Project Name Slide Rd: Loop 289 to Erskine Project Number  91102 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 3,000 Facilities Maintenance and Custodial  3,090  3,183  3,278  3,377  3,478  19,406 

Total Operating Budget Impact  3,000  3,090  3,183  3,278  3,377  3,478  19,406 



Project Name Slide Road from 4th Street north to Loop 289 Project Number  91103 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Public Works Engineering

Larry Hertel

Infrastructure Improvements

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  Slide Road will be widened from a 

collector street to a T-1 thoroughfare street (2 lanes in each direction with a median or continuous left turn lane).  Slide Road is a City 

street and will be funded 100% with City funding through the Gateway Streets Fund.  The limits of this project are from 4th Street north 

to Loop 289. The project will provide increased capacity for Slide Road that will coincide with other Northwest Passage projects to 

improve access needs for this part of the City.

Project Justification
This will facilitate congestion relief and economic development for Northwest Lubbock.

Project History
Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  4,080,000  0  0  0  4,080,000 

Construction Management Support  0  746,000  0  0  0  0  0  746,000 

Design and Engineering  0  622,000  0  0  0  0  0  622,000 

Right of Way Acquisition  2,095,000  1,030,000  0  0  0  0  0  3,125,000 

Signage, Lighting and Signals  0  0  0  64,000  0  0  0  64,000 

Total Project Appropriation  2,095,000  2,398,000  0  4,144,000  0  0  0  8,637,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 Gateway Streets Revenue 

CO's

 1,470,000  0  0  0  0  0  0  1,470,000 

FY 2007 Gateway Streets Revenue 

CO's

 625,000  0  0  0  0  0  0  625,000 

FY 2008 Gateway Streets Revenue 

CO's

 0  2,398,000  0  0  0  0  0  2,398,000 

FY 2010 Gateway Streets Revenue 

CO's

 0  0  0  4,144,000  0  0  0  4,144,000 

Total Funding Sources  2,095,000  2,398,000  0  4,144,000  0  0  0  8,637,000 



Project Name Slide Road from 4th Street north to Loop 289 Project Number  91103 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Loop 289:  SW of Erskine to NE of Quaker Project Number  91104 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/Drainage Engineering

Larry Hertel

Infrastructure Improvements

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  This project is an improvement to 

an existing TxDOT on system highway facility. With this project, the City will design and construct the roadway improvements on this 

state highway.  The City has made application to TxDOT for Pass Through Financing for the City to be reimbursed a portion of the cost 

of this project. This project will add an additional third main lane on Loop 289 in each direction from southwest of the Erskine Street 

intersection with Loop 289 to northeast of the Quaker Avenue intersection with Loop 289.  The project will also include the construction 

of bridges at the intersection of Erskine/Loop 289/Quaker/Texas Tech Parkway to improve access to Northwest Lubbock. This will also 

include rebuilt Loop 289 frontage roads and new signalization and lighting.

Project Justification
This facilitates congestion relief and economic development for Northwest Lubbock.

Project History
Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  23,540,000  0  0  0  23,540,000 

Construction Management Support  0  4,260,000  0  0  0  0  0  4,260,000 

Design and Engineering  0  3,550,000  0  0  0  0  0  3,550,000 

Right of Way Acquisition  0  250,000  0  0  0  0  0  250,000 

Signage, Lighting and Signals  0  0  0  125,000  0  0  0  125,000 

Total Project Appropriation  0  8,060,000  0  23,665,000  0  0  0  31,725,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Gateway Streets Revenue 

CO's

 0  8,060,000  0  0  0  0  0  8,060,000 

FY 2010 Gateway Streets Revenue 

CO's

 0  0  0  23,665,000  0  0  0  23,665,000 

Total Funding Sources  0  8,060,000  0  23,665,000  0  0  0  31,725,000 



Project Name Loop 289:  SW of Erskine to NE of Quaker Project Number  91104 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Slide Rd: Marshall to Clovis Rd Project Number  91105 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/Drainage Engineering

Larry Hertel

New Roadways

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  The project includes the 

construction of a T-2 thoroughfare street on Slide Road from Marshall Street to Clovis Road. The proposed street will have three lanes 

of traffic in each direction plus a continuous left turn lane.  (Slide exists from Erskine to Marshall.)

Project Justification
This facilitates congestion relief and economic development for Northwest Lubbock.

Project History
Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  8,570,000  0  0  0  8,570,000 

Construction Management Support  0  0  0  1,028,000  0  0  0  1,028,000 

Design and Engineering  0  857,000  0  0  0  0  0  857,000 

Right of Way Acquisition  0  250,000  0  0  0  0  0  250,000 

Signage, Lighting and Signals  0  0  0  400,000  0  0  0  400,000 

Total Project Appropriation  0  1,107,000  0  9,998,000  0  0  0  11,105,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Developer Participation  0  0  0  2,221,000  0  0  0  2,221,000 

FY 2008 Gateway Streets Revenue 

CO's

 0  1,107,000  0  0  0  0  0  1,107,000 

FY 2010 Gateway Streets Revenue 

CO's

 0  0  0  7,777,000  0  0  0  7,777,000 

Total Funding Sources  0  1,107,000  0  9,998,000  0  0  0  11,105,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Loop 289: SW of 4th to SW of Erskine Project Number  92142 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/drainage Engineer

Larry Hertel

Infrastructure Improvements

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  This project is an improvement to 

an existing TxDOT on system highway facility.  With this project, the City will design and construct the roadway improvements on this 

state highway.  The City has made application to TxDOT for Pass Through Financing for the City to be reimbursed a portion of the cost 

of this project.  This project will add an additional third main lane on Loop 289 in each direction from southwest of the 4th Street 

intersection with Loop 289 to southwest of the Erskine Street intersection with Loop 289.  The project will also include the 

reconstruction and widening of the Loop 289 bridge over 4th Street, and the construction of a new bridge on Loop 289 over Slide Road.  

The project will also include rebuilt Loop 289 frontage roads and new signalization and lighting.  This project is contingent upon 

negotiating an appropriate funding level from TxDOT through the Pass-through Financing Plan.

Project Justification
This facilitates congestion relief and economic development for Northwest Lubbock.

Project History

Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.   9/13/07  City Council 

approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  39,655,000  0  0  0  39,655,000 

Construction Management Support  0  7,204,000  0  0  0  0  0  7,204,000 

Design and Engineering  0  6,004,000  0  0  0  0  0  6,004,000 

Right of Way Acquisition  0  200,000  0  0  0  0  0  200,000 

Signage, Lighting and Signals  0  0  0  369,000  0  0  0  369,000 

Total Project Appropriation  0  13,408,000  0  40,024,000  0  0  0  53,432,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Gateway Streets Revenue 

CO's

 0  13,408,000  0  0  0  0  0  13,408,000 

FY 2010 Gateway Streets Revenue 

CO's

 0  0  0  40,024,000  0  0  0  40,024,000 

Total Funding Sources  0  13,408,000  0  40,024,000  0  0  0  53,432,000 



Project Name Loop 289: SW of 4th to SW of Erskine Project Number  92142 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name 4th Street: W of Loop 289 to E of Loop 289 Project Number  92143 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Street/drainage Engineer

Larry Hertel

Infrastructure Improvements

Approved

This is one of the projects included in the Northwest Passage transportation improvement program.  The project is an improvement to an 

existing TxDOT on system highway facility.  With this project, the City will design and construct the roadway improvements on this 

state highway.  The City has application to TxDOT for Pass Through Financing for the City to be reimbursed a portion of the cost of this 

project.  This project will add additional lanes for 4th Street under the Loop 289 bridge.  There will be three through lanes in each 

direction plus additional left turn lanes and one turnaround lane provided with this project.  The project will also include Loop 289 

frontage road reconstruction, as well as new signalization and lighting.  The reconstruction and widening of the Loop 289 bridge over 

4th Street is included in a different capital project in the Gateway Streets Fund.  This project is contingent upon negotiation an 

appropriate funding level from TxDOT through the Pass-through financing plan.

Project Justification
This project will facilitate congestion relief and economic development for Northwest Lubbock.

Project History

Gateway Streets funding is provided through a dedication of 2% of the franchise taxes collected by the City.  9/13/07  City Council 

approved with the 2007/08 budget.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  8,881,000  0  0  0  8,881,000 

Construction Management Support  0  1,618,000  0  0  0  0  0  1,618,000 

Design and Engineering  0  1,348,000  0  0  0  0  0  1,348,000 

Right of Way Acquisition  0  250,000  0  0  0  0  0  250,000 

Signage, Lighting and Signals  0  0  0  106,000  0  0  0  106,000 

Total Project Appropriation  0  3,216,000  0  8,987,000  0  0  0  12,203,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 Gateway Streets Revenue 

CO's

 0  3,216,000  0  0  0  0  0  3,216,000 

FY 2010 Gateway Streets Revenue 

CO's

 0  0  0  8,987,000  0  0  0  8,987,000 

Total Funding Sources  0  3,216,000  0  8,987,000  0  0  0  12,203,000 



Project Name 4th Street: W of Loop 289 to E of Loop 289 Project Number  92143 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Special Fund – Hotel Motel Tax  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 3,417,816$  3,069,207    3,644,687    18.75%
Appropriations and Transfers 2,960,508    3,304,207    3,644,687    10.30%
Utilization of Net Assets -                  235,000       -                  -                          

 
 

This fund accounts for hotel-motel occupancy tax receipts. Funds are distributed to allowable uses as directed by the 

City Council. 
 

As detailed in Resolution 2005-R0432 passed by the City Council on September 8, 2005, the funds received from 

the Hotel Occupancy tax levied within the City of Lubbock are distributed as follows:  

 

Civic Center Operations/Marketing        8.18571% 

Funds are used for marketing efforts to increase usage of municipal facilities and operating costs. 

 

Convention and Tourism Bureau                         45.50000% 

Funds are used by the Convention and Visitors Bureau to plan and implement an effective marketing program to 

create an atmosphere and positive image resulting in an increase in convention, group tour, and tourism travel. 

 

Civic Lubbock, Inc.               5.71429% 

Funds are used to underwrite local visual and performing arts programs. 

 

Municipal Arts Administration  5.71429% 

Funds are used to offer a suitable environment for the visual arts and visitor information center, with an allocation 

for administrative services to be focused on raising funds and programming. 

 

Visitor Information Center Depot                 2.87143% 

Funds are used to operate a visitor information center (operating costs only). 

 

Visiting Participatory & Spectator Sports Marketing              14.42857% 

Funds are used by Lubbock Sports Authority’s to market Lubbock as the Sports Capital of West Texas and Eastern 

New Mexico.  Its goal is to maintain existing events and aggressively solicit new sports conventions, tournaments, 

events and organizations that have a positive economic impact to the City of Lubbock and enhance the entertainment 

options in the City. 

 

Public Facility Future Debt Service  17.58571% 

Funding for future construction of a public facility. 

 



Special Fund – Hotel Motel Tax  City of Lubbock, TX 

 
Summary of Revenues and Expenditures

FY 2005-06 FY 2006-07 FY 2007-08 % Change from
Actual Amended Budget FY 2006-07

Revenues
Hotel/Motel Tax 3,410,921$  3,066,207    3,626,170    18.26                  
Interest 6,895           3,000           18,517         517.24                

Total Revenues 3,417,816$ 3,069,207  3,644,687  18.75                 

Utilization of Fund Balance 235,000       -                  -                          

Total Funding Sources 3,417,816$ 3,304,207  3,644,687  10.30                 

Transfers
Convention & Tourism Bureau 1,551,997$  1,396,490    1,658,333    18.75                  
CTB - Depot District Development -                  60,000         -                  (100.00)               
Municipal Arts Administration 164,523       175,383       208,268       18.75                  
Visitor Information Center Depot 42,724         88,130         104,655       18.75                  
Visiting Participatory & Spectator 

Sports Marketing 492,147       442,843       525,876       18.75                  
Civic Center Operations/Marketing 279,208       251,236       298,344       18.75                  
Civic Lubbock Inc. 194,909       175,383       208,268       18.75                  
Public Facility Future Debt Service 539,742       640,944       18.75                  
Visitor Information Ctr CIP Project 60,000         -                  -                  -                      
Lubbock Music Festival 175,000       175,000       -                  -                      

Total Transfers 2,960,508$ 3,304,207  3,644,687  10.30                 

 
 
 
 
 
 

 



Project Name Visitor Information Center Project Number  90406 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

New Facility

Approved

The first phase of the Visitor Information Center project inlolves the purchase of the land.  In future phases, additional funds are 

required for the construction of the Visitor Information Center.

Project Justification

For several years, City staff and Lubbock Convention and Visitors Bureau have supported the construction of a Visitor Information 

Center to provide information and services for travelers and citizens.  A study by Randal Travel Marketing also recommends a Visitor 

Information Center in Lubbock.   The Visitor Information Center should be developed in a high profile area (Depot District) to better 

assist visitors to Lubbock. The Depot District has several benefits, including location in the downtown area and exposure to and easy 

access from IH-27.

Project History

In September 2006, City staff selected three locations in priority order as possible locations for the new Visitor Information Center.  City 

staff contacted the owners of the three properties to determine cost.  Once all information was obtained, it was determined that the City 

should purchase the property at 19th Street and Cricket Avenue.  City Council approved the contract of sale on March 22, 2007.  The 

City closed on the property April 9, 2007.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

 Land Acquisition  957,000  0  0  0  0  0  0  957,000 

Construction  116,000  1,183,000  0  0  0  0  0  1,299,000 

Design and Engineering  145,000  120,000  0  0  0  0  0  265,000 

Furnishings  0  102,000  0  0  0  0  0  102,000 

Landscaping  0  220,000  0  0  0  0  0  220,000 

Other Activities  92,000  0  0  0  0  0  0  92,000 

Signage, Lighting and Signals  0  25,000  0  0  0  0  0  25,000 

Total Project Appropriation  1,310,000  1,650,000  0  0  0  0  0  2,960,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 HOT Tax Supported 

Revenue CO's

 1,240,000  0  0  0  0  0  0  1,240,000 

FY 2008 HOT Supported Revenue 

CO's

 0  1,650,000  0  0  0  0  0  1,650,000 

Hotel/Motel Funds  70,000  0  0  0  0  0  0  70,000 

Total Funding Sources  1,310,000  1,650,000  0  0  0  0  0  2,960,000 



Project Name Visitor Information Center Project Number  90406 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Special Fund – Lake Alan Henry  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 486,964$       505,378         486,694    -3.70%
Appropriation 331,404         499,282         413,975    -17.09%
FTE 1                    1                    1               -                            

 
 

The Sam Wahl Recreational Area (SWRA) at Lake Alan Henry provides recreational opportunities for lake visitors.  

Recreational amenities include a boat ramp, boat docks, covered fishing pier, camping areas, trails, and interpretive 

areas. The Wildlife Mitigation area consists of 3,500 acres just north of the John T. Montford Dam. Hunting 

opportunities are available in the Wildlife Area. The Lake Alan Henry Fund was created by City Council in FY 

2004-05 to provide for operations of the SWRA through the dedication of fees and permits generated in the area. 

 

Revenue Overview 

 Revenue for the department is down 3.70% from FY 2006-07 levels.  

 Reductions are due to lower sales of entrance fees, boat launch fees, and annual individual permits. 

 Revenue gains are due to increases in sales of family annual permits, hunting fees, and annual boat permits. 
 
Expenditure Overview 

 Expenditures for this fund are decreasing 17.09% from the previous year. 

 Supplies have increased by 262.67% due to the purchase of a $35,000 self-serve permit kiosk. 

 Maintenance increased by 41.73% due to repairs to the boat slips, boat dock anchoring system, and walkways. 

 Other charges expenditures are lower by 32.67% due to estimated decreased in electricity, data processing, and 

telephone charges. 

 

 



Special Fund – Lake Alan Henry  City of Lubbock, TX 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Adopted Budget FY 2006-07
Revenues
Hunting Fees 12,965$         8,250             9,000        9.09                     
Entrance Fees 184,174         224,978         185,000    (17.77)                  
Boat Launching Fees 50,702           60,000           50,000      (16.67)                  
Camping Fees 15,908           16,105           16,000      (0.65)                    
Individual Annual Permit 35,445           55,000           40,000      (27.27)                  
Family Annual Permit 115,960         70,000           105,000    50.00                   
Annual Boat Permit 48,470           41,825           45,000      7.59                     
House Rent 2,184             4,320             4,320        -                       
Senior Annual Permit 8,938             9,500             9,000        (5.26)                    
Boat Slip Rentals 482                400                400           -                       
Interest 11,736           15,000           22,974      53.16                   

Total Revenues 486,964$      505,378       486,694  (3.70)                   

Expenditures
Compensation 80,215$         121,680         120,548    (0.93)                    
Benefits 20,910           30,247           30,055      (0.63)                    
Supplies 9,485             11,705           42,450      262.67                 
Maintenance 7,430             7,424             10,522      41.73                   
Other Charges 86,939           122,978         82,798      (32.67)                  
Capital Outlay -                     77,600           -                (100.00)                
Transfer to Water-Debt Service 126,398         127,648         127,602    (0.04)                    
Interest-Other Expense 27                  -                     -                -                       

Total Expenditures 331,404$      499,282       413,975  (17.09)                 
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Special Funds – Lubbock Economic Development Alliance  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 3,799,966$     3,928,022  4,144,360  5.51%
Appropriation 3,798,049       3,928,022  4,144,360  5.51%
 
 
The Lubbock Economic Development Alliance (LEDA) fund was established in FY 2004-05 and assumed the 

economic development activities for the City. LEDA programs include business retention, business recruitment, 

workforce development, foreign trade zone, and the bioscience initiative. LEDA is funded by one-eighth cent of the 

City sales tax.  Adopted revenues and expenditures for FY 2007-08 are balanced at $4,144,360.  Sales tax is 

estimated to increase 5.51% in FY 2007-08 estimated earnings of $4,144,360.  This estimate was provided by Karr 

Ingham of Ingham Economic Reporting. 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Sales Tax 3,798,049$     3,928,022  4,144,360  5.51                  
Interest 1,917              -                 -                 -                   

Total Revenues 3,799,966$    3,928,022 4,144,360 5.51                 

Expenditures
LEDA 3,798,049$     3,928,022  4,144,360  5.51

Total Expenditures 3,798,049$    3,928,022 4,144,360 5.51
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Special Fund – Municipal Court  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 373,525$      388,664         349,339         -10.12%
Appropriation 397,693        368,659         460,471         24.90%
Utilization of Net Assets 24,168          111,641         111,132         -0.46%
FTE 4                   4                    4                    -                           
 
 
The Municipal Court Fund was created in FY 2004-05 to track revenue designated for Municipal Court use only.  

There are three revenues tracked in this fund: court security, court improvement, and court technology fees. 

 

Revenue Overview 

 Revenue for Municipal Court is down 10.12% from FY 2006-07 levels. 

 Decreases in revenue are due to a 20% reduction in citations. 

 

Expenditure Overview 

 Municipal Court Special Fund expenditures increased by 24.90% from FY 2006-07 levels. 

 Maintenance charges increased by $5,000 to provide electrical re-wiring to the Municipal Court facility. 

 Other charges expenditures are up 29.43% or $57,296 due to an increase in data processing charges, a new 

ticket writer, and yearly software maintenance charges. 

 Capital Outlay decreased 95.45% or $105,000 due to less computer equipment purchases planned for FY 2007-

08. 

 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Court Security 143,078$      145,812         123,000         (15.64)                  
Court Improvement 17,922          18,060           32,826           81.76                   
Court Technology 184,304        186,792         161,000         (13.81)                  
Interest 28,221          38,000           32,513           (14.44)                  

Total Revenues 373,525$     388,664       349,339       (10.12)                 

Utilization of Net Assets 24,168          111,641         111,132         (0.46)                    
Total Funding Sources 397,693$     500,305       460,471       (7.96)                   

Expenditures
Compensation 98,361$        133,645         133,600         (0.03)                    
Benefits 41,819          61,956           64,871           4.70                     
Supplies 19,628          -                     -                     -                       
Maintenance -                    -                     5,000             100.00                 
Other Charges 200,250        194,704         252,000         29.43                   
Capital Outlay 37,635          110,000         5,000             (95.45)                  

Total Expenditures 397,693$     500,305       460,471       (7.96)                   

 



Special Fund – Municipal Court  City of Lubbock, TX 
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Special Fund – North Overton Public Improvement District (PID)              City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 163,262$   191,162     293,782     53.68%
Appropriation 85,928       311,191     293,782     -5.59%
Utilization of Net Assets -                 120,029     -                 -100.00%  
 
 

Mission Statement 

To provide security, lighting and landscape maintenance above what is normally done by the City of Lubbock. To 

accomplish this mission the North Overton PID will provide the following services: 

 Enhance and maintain landscaping and public improvements within the street right-of-way. 

 Provide increased security within the PID area. 

 Fund the electric cost of the pedestrian lighting. 

 

Goals and Objectives 

 Maintain the landscaping in the right of way to a high standard. 

 Provide electricity for the pedestrian lighting in the North Overton PID to provide a safe pedestrian 

environment. 

 Provide increased security to maintain a safe environment for the residents and businesses in the North Overton 

PID. 

 

Revenue Overview 

 Revenues from property assessments are expected to increase due to additional property owners in the district. 

 

Expenditure Overview 

 Maintenance expenditures for landscaping in the parkway have increased substantially from FY 2006-07 levels. 

 The budget for lighting has been increased to accommodate the new pedestrian lights that will be installed in the 

next fiscal year. 

 

 



Special Fund – North Overton Public Improvement District (PID)              City of Lubbock, TX 

 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Property Tax 159,674$   189,162     282,000     49.08                
Interest 3,588         2,000         11,782       489.10              

Total Revenue 163,262$  191,162   293,782   53.68                

Utilization of Net Assets -                 120,029     -                 -                   
    Total Funding Sources 163,262$  311,191   293,782   (5.59)                

Expenditures
Compensation 230$          5,725         -                 (100.00)            
Benefits 68              2,946         -                 -                   
Other Charges
  Professional Services 823            1,000         1,200         20.00                
  Security 74,978       86,520       -                 -                   
  Lighting 3,708         15,000       20,000       33.33                
  Landscaping 6,121         200,000     272,582     36.29                

Total Expenditures 85,928$    311,191   293,782   (5.59)                
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Special Fund – North Overton Tax Increment (TIF) City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 944,889$   1,764,741  1,632,000  -7.52%
Appropriation 832,257     1,939,670  1,901,936  -1.95%
Utilization of Net Assets -                 174,929     269,936     54.31%  
 
 

Mission Statement 

To promote the economic growth and revitalization of the North Overton TIF.  To accomplish this mission, the 

North Overton TIF will: 

 Assist in the residential and commercial redevelopment in the North Overton TIF. 

 Construct public infrastructure improvements and upgrades. 

 
Goals and Objectives 

 Upgrade and improve public infrastructure in the North Overton TIF in order to support private redevelopment. 

 Assist in the creation of an upscale pedestrian oriented commercial and residential area for the City of Lubbock. 

 
Revenue Overview 

 The revenues from property tax are expected to be $1.54 million, reflecting a 19.4% increase from the prior 

year’s actual revenues. 

 Interest revenues are expected to increase due to higher interest rates. 

 
Expenditure Overview 

 The budget for the North Overton TIF includes debt service on outstanding bonds totaling $22.4 million. 

 Other Charges expenditures increased due to higher insurance costs for the Board of Directors of the North 

Overton TIF. 

 

Capital Overview 

 Uloft and Tract 1B are scheduled for completion in FY 2007-08.   

 Additional funding is approved in FY 2007-08 for the following existing projects:  91060 Tract 3 ($309,000), 

91061 Tract 5 (331,010), 91062 Tract 6 ($465,264), 91146 Right of Way Acquisition – Glenna Goodacre 

($427,447), 92105 Tract 1-B-2 ($180,079), 92107 GGB East ($3,132,702), and 92123 NO TIF Electric Utility 

Upgrade-Underground ($100,000). 

 Two new capital projects are adopted for FY 2007-08: 92112 Tract 1-C ($477,559) and 92113 Tract 20 

($864,686). 

 Construction began in the Single Family tracts in FY 2006-07 and will continue through FY 2007-08. 

 Construction is scheduled to begin on the new Overton Park Hotel and Conference Center in August 2007. 

 

  



Special Fund – North Overton Tax Increment (TIF) City of Lubbock, TX 

Summary of Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Property Tax 933,268$   1,639,484  1,543,000  (5.89)                
Interest 11,621       13,000       19,868       52.83                
Solid Waste Loan -                 112,257     69,132       (38.42)              

Total Revenues 944,889$  1,764,741 1,632,000 (7.52)                

Utilization of Fund Net Assets -                 174,929     269,936     54.31                
Total Funding Sources 944,889$  1,939,670 1,901,936 (1.95)                

Expenditures
Compensation 1,013$       43,830       44,664       1.90                  
Benefits 332            16,922       16,361       (3.32)                
Supplies -                 500            500            -                   
Other Charges 3,532         6,000         7,000         16.67                
Debt Service-Bond Issues 1-3 827,380     1,872,418  1,833,411  (2.08)                

Total Expenditures 832,257$  1,939,670 1,901,936 (1.95)                

 
 

 

0

500,000

1,000,000

1,500,000

2,000,000

2,500,000

FY 2002-03 FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

Compensation Benefits Supplies Other Charges Debt Service
 

  



North Overton TIF
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Appropriation

 91060  1,917,452  309,000  0  0  0  0  0  2,226,452 Tract 3

 91061  905,532  331,010  0  0  0  0  0  1,236,542 Tract 5

 91062  365,264  465,264  459,014  0  0  0  0  1,289,542 Tract 6

 91063  1,397,190  0  0  0  0  0  0  1,397,190 Tract 7

 91064  1,030,578  0  0  0  0  0  0  1,030,578 Dinerstein III - Tract 8

 91065  2,575,157  0  0  0  0  0  0  2,575,157 Wal-Mart

 91066  329,448  0  0  0  0  0  0  329,448 Tract 10 (Condo IV - Tract 10)

 91068  377,948  0  0  0  0  0  0  377,948 Tract 12 (Condo II - Tract 12)

 91069  451,448  0  0  0  0  0  0  451,448 Tract 13 (Condo III - Tract 13)

 91070  6,014,191  0  0  0  0  0  0  6,014,191 Single Family

 91071  500,000  0  0  0  0  0  0  500,000 Pioneer Park

 91074  11,400,000  0  0  0  0  0  0  11,400,000 North Overton TIF Public Facilities

 91145  0  0  190,000  0  0  0  0  190,000 University Avenue Blvd. Improvements

 91146  427,447  427,447  427,446  1,427,446  0  0  0  2,709,786 Right of Way Acquisition - Glenna 

Goodacre

 91147  0  0  100,000  0  0  0  0  100,000 Marsha Sharp Freeway Frontage

 91148  335,281  0  0  0  0  0  0  335,281 Tract 1B

 92103  282,762  0  0  0  0  0  0  282,762 ULoft

 92105  297,480  180,079  0  0  0  0  0  477,559 Tract 1-B-2

 92106  325,216  0  0  0  0  0  0  325,216 Tract 1-B-3

 92107  348,078  3,132,702  0  0  0  0  0  3,480,780 GGB East

 92112  0  477,559  0  0  0  0  0  477,559 Tract 1-C

 92113  0  864,686  0  0  0  0  0  864,686 Tract - 20 Commercial

 92114  226,102  0  0  0  0  0  0  226,102 Water/Sewer East End Commercial

 92121  135,060  0  0  0  0  0  0  135,060 Tract 19

 92122  164,192  0  0  0  0  0  0  164,192 Tract 27

 92123  73,333  100,000  0  0  0  0  0  173,333 NO TIF Electric Utility 

Upgrade-Underground

North Overton TIF  29,879,159  6,287,747  1,176,460  1,427,446  0  0  0  38,770,812 Total



North Overton TIF Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Total 

Funding

2003 Tax and TIF Revenue CO's  10,808  0  0  0  0  0  0  10,808 

2005 Tax and TIF Revenue CO's  9,451,308  0  0  0  0  0  0  9,451,308 

FY 2006 TIF Revenue CO's  4,835,988  0  0  0  0  0  0  4,835,988 

FY 2007 Taxable Bonds - Convention 

Center

 11,400,000  0  0  0  0  0  0  11,400,000 

FY 2007 TIF Revenue CO's  4,181,055  0  0  0  0  0  0  4,181,055 

FY 2008 TIF Revenue CO's  0  6,287,747  290,000  0  0  0  0  6,577,747 

FY 2009 TIF Revenue CO's  0  0  886,460  0  0  0  0  886,460 

FY 2010 TIF Revenue CO's  0  0  0  1,427,446  0  0  0  1,427,446 

Total North Overton TIF  6,287,747  29,879,159  1,176,460  1,427,446  0  0  0  38,770,812 



Project Name Tract 3 Project Number  91060 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing including curb and gutter on University Avenue and reconstruction of Mac Davis Lane and Avenue 

X.  Landscaping in the parkway including the softscape, architectural and engineering services, plant material, pedestrian lighting, and 

street furniture.  Water/wastewater relocation and electric utility removal and relocation underground for Tract 3 in the North Overton 

TIF.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 3 that is 

planned to be retail development in the North Overton TIF.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,694,707  220,000  0  0  0  0  0  1,914,707 

Design and Engineering  33,553  0  0  0  0  0  0  33,553 

Landscaping  189,192  89,000  0  0  0  0  0  278,192 

Total Project Appropriation  1,917,452  309,000  0  0  0  0  0  2,226,452 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  229,363  0  0  0  0  0  0  229,363 

FY 2006 TIF Revenue CO's  688,089  0  0  0  0  0  0  688,089 

FY 2007 TIF Revenue CO's  1,000,000  0  0  0  0  0  0  1,000,000 

FY 2008 TIF Revenue CO's  0  309,000  0  0  0  0  0  309,000 

Total Funding Sources  1,917,452  309,000  0  0  0  0  0  2,226,452 



Project Name Tract 3 Project Number  91060 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 5 Project Number  91061 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction/resurfacing that includes Glenna Goodacre Boulevard, and the reconstruction of Mac Davis Lane and Avenue X, 

Glenna Goodacre Boulevard amenities, landscaping in the parkway that includes the softscape, architectural and engineering services, 

plant material, pedestrian lighting and street furniture, water/wastewater relocation and electric utility removal and relocation 

underground for Tract 5 in the North Overton TIF. Funding for the project has been increased due to rising costs of construction and has 

been spread out over an additional year.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 5, multi-family 

to be built in the North Overton TIF. The development of this tract is expected to begin in October 2007.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  830,328  113,714  0  0  0  0  0  944,042 

Design and Engineering  75,204  6,696  0  0  0  0  0  81,900 

Landscaping  0  210,600  0  0  0  0  0  210,600 

Total Project Appropriation  905,532  331,010  0  0  0  0  0  1,236,542 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  521,396  0  0  0  0  0  0  521,396 

FY 2007 TIF Revenue CO's  384,136  0  0  0  0  0  0  384,136 

FY 2008 TIF Revenue CO's  0  331,010  0  0  0  0  0  331,010 

Total Funding Sources  905,532  331,010  0  0  0  0  0  1,236,542 



Project Name Tract 5 Project Number  91061 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 6 Project Number  91062 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction/resurfacing that includes Glenna Goodacre Boulevard and the reconstruction of Mac Davis Lane and Avenue V, 

Glenna Goodacre Boulevard amenities, landscaping in the parkway that includes the softscape, architectural and engineering services, 

plant material, pedestrian lighting and street furniture, water/wastewater relocation and electric utility removal and relocation 

underground for Tract 6 in the North Overton TIF. The rest of the funding for this project has been increased due to higher construction 

costs and has been moved to FY 2007-08 and FY 2008-09 instead of in FY 2006-07.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF to replace 70-year old infrastructure. It is for the public 

improvements in relation to Tract 6, multi-family to be built in the North Overton TIF. This tract is expected to be developed in 2008.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  284,052  379,351  207,708  0  0  0  0  871,111 

Design and Engineering  81,212  85,913  0  0  0  0  0  167,125 

Landscaping  0  0  251,306  0  0  0  0  251,306 

Total Project Appropriation  365,264  465,264  459,014  0  0  0  0  1,289,542 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  365,264  0  0  0  0  0  0  365,264 

FY 2008 TIF Revenue CO's  0  465,264  0  0  0  0  0  465,264 

FY 2009 TIF Revenue CO's  0  0  459,014  0  0  0  0  459,014 

Total Funding Sources  365,264  465,264  459,014  0  0  0  0  1,289,542 



Project Name Tract 6 Project Number  91062 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 7 Project Number  91063 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing that includes the reconstruction of Mac Davis Lane and Avenue X, landscaping in the parkway that 

includes the softscape, architectural and engineering services, plant material, pedestrian lighting and street furniture; and 

water/wastewater relocation and electric utility removal and relocation underground for Tract 7 in the North Overton TIF. Construction 

is estimated to begin sometime the latter part of 2007 and should be completed within 18 months.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF to replace 70-year old infrastructure. It is for the public 

improvements in relation to Tract 7, which is planned to be a hotel and convention center.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,063,551  0  0  0  0  0  0  1,063,551 

Design and Engineering  51,716  0  0  0  0  0  0  51,716 

Landscaping  281,923  0  0  0  0  0  0  281,923 

Total Project Appropriation  1,397,190  0  0  0  0  0  0  1,397,190 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  290,062  0  0  0  0  0  0  290,062 

FY 2006 TIF Revenue CO's  657,128  0  0  0  0  0  0  657,128 

FY 2007 TIF Revenue CO's  450,000  0  0  0  0  0  0  450,000 

Total Funding Sources  1,397,190  0  0  0  0  0  0  1,397,190 



Project Name Tract 7 Project Number  91063 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Dinerstein III - Tract 8 Project Number  91064 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction/resurfacing of Avenue V and part of Avenue W - 6th Street between Avenue X and Avenue W to Avenue V, 

architectural and engineering services; landscaping in the parkway that includes the softscape and architectural and engineering services; 

water/wastewater replacement/relocation; and electric utility removal/relocation underground.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 8, Dinerstein 

III (Sterling University Fountains) - the third apartment complex that has been built in the North Overton TIF.  This project should be 

completed by the end of 2007.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  810,420  0  0  0  0  0  0  810,420 

Design and Engineering  67,471  0  0  0  0  0  0  67,471 

Landscaping  152,687  0  0  0  0  0  0  152,687 

Total Project Appropriation  1,030,578  0  0  0  0  0  0  1,030,578 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  1,030,578  0  0  0  0  0  0  1,030,578 

Total Funding Sources  1,030,578  0  0  0  0  0  0  1,030,578 



Project Name Dinerstein III - Tract 8 Project Number  91064 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Wal-Mart Project Number  91065 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing that includes architectural and engineering services, reconstruction of 7th Street (60ft. ROW), 

Avenue T and Avenue R (50ft. ROW)- including curb and gutter, 7th Street drainage/storm sewer; landscaping in the parkway that 

includes architectural and engineering services for all softscape and hardscape in the parkway and construction of all softscape, 

landscaping, pedestrian lighting and street furniture; water/wastewater replacement/reconstruction that includes a new 12" water line 

beginning at Avenue U extending down 5th Street to Avenue T and connected to proposed lines in Glenna Goodacre Boulevard, new 8" 

water line in the north-south easement on the Wal-Mart property from 4th Street to Glenna Goodacre Boulevard, new sanitary sewer 

main in Avenue T at the alley between 5th and 6th Streets extending south to the alley between 7th and 8th Streets, construct the 

redesign of the sanitary sewer main from the Autozone service point running west to Avenue T, then south in Avenue T to Glenna 

Goodacre Boulevard necessitated by the design and construction of the 5th Street drainage/storm sewer by Wal-Mart. This should be 

completed by FY 2006-2007.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Wal-Mart that is 

being built in the North Overton TIF.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  1,947,159  0  0  0  0  0  0  1,947,159 

Design and Engineering  160,678  0  0  0  0  0  0  160,678 

Landscaping  467,320  0  0  0  0  0  0  467,320 

Total Project Appropriation  2,575,157  0  0  0  0  0  0  2,575,157 



Project Name Wal-Mart Project Number  91065 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  1,228,500  0  0  0  0  0  0  1,228,500 

FY 2006 TIF Revenue CO's  1,346,657  0  0  0  0  0  0  1,346,657 

Total Funding Sources  2,575,157  0  0  0  0  0  0  2,575,157 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 10 (Condo IV - Tract 10) Project Number  91066 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing that includes curb and gutter on Main Street and the reconstruction of Avenue V and Avenue U; 

landscaping in the parkway that includes the softscape, architectural and engineering services; plant material, pedestrian lighting and 

street furniture; water/wastewater relocation and electric utility removal and relocation underground for Tract 10 in the North Overton 

TIF. Funding has been increased due to increased construction costs.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 10, Condo IV, 

to be built in the North Overton TIF.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  215,826  0  0  0  0  0  0  215,826 

Design and Engineering  19,108  0  0  0  0  0  0  19,108 

Landscaping  94,514  0  0  0  0  0  0  94,514 

Total Project Appropriation  329,448  0  0  0  0  0  0  329,448 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  152,224  0  0  0  0  0  0  152,224 

FY 2007 TIF Revenue CO's  177,224  0  0  0  0  0  0  177,224 

Total Funding Sources  329,448  0  0  0  0  0  0  329,448 



Project Name Tract 10 (Condo IV - Tract 10) Project Number  91066 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 12 (Condo II - Tract 12) Project Number  91068 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing that includes curb and gutter on Main Street and the reconstruction of Avenue U; landscaping in 

the parkway that includes the softscape, architectural and engineering services, plant material, pedestrian lighting and street furniture; 

water/wastewater relocation and electric utility removal and relocation underground for Tract 12 in the North Overton TIF. Funding has 

been increased due to increased construction costs.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 12, Condo II, 

to be built in the North Overton TIF.  This project began construction in FY 06/07.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  235,781  0  0  0  0  0  0  235,781 

Design and Engineering  25,204  0  0  0  0  0  0  25,204 

Landscaping  116,963  0  0  0  0  0  0  116,963 

Total Project Appropriation  377,948  0  0  0  0  0  0  377,948 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  176,474  0  0  0  0  0  0  176,474 

FY 2006 TIF Revenue CO's  201,474  0  0  0  0  0  0  201,474 

Total Funding Sources  377,948  0  0  0  0  0  0  377,948 



Project Name Tract 12 (Condo II - Tract 12) Project Number  91068 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 13 (Condo III - Tract 13) Project Number  91069 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction/resurfacing that includes curb and gutter on Main and the reconstruction of Avenue U and Avenue T, landscaping 

in the parkway which includes the softscape, architectural and engineering services, plant material, pedestrian lighting and street 

furniture, water/wastewater relocation and electric utility removal and relocation underground for Tract 13 in the North Overton TIF. 

Funding has been increased due to increased construction costs.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 13, Condo III, 

to be built in the North Overton TIF.

Project History

The Lubbock City Council desired to promote the development of the North Overton area so the North Overton Tax Increment Finance 

Reinvestment Zone was established by Ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone that was received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the Parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  334,324  0  0  0  0  0  0  334,324 

Design and Engineering  31,065  0  0  0  0  0  0  31,065 

Landscaping  86,059  0  0  0  0  0  0  86,059 

Total Project Appropriation  451,448  0  0  0  0  0  0  451,448 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  401,448  0  0  0  0  0  0  401,448 

FY 2007 TIF Revenue CO's  50,000  0  0  0  0  0  0  50,000 

Total Funding Sources  451,448  0  0  0  0  0  0  451,448 



Project Name Tract 13 (Condo III - Tract 13) Project Number  91069 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Single Family Project Number  91070 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing; landscaping in the parkway that includes the softscape, architectural and engineering services, 

plant material, pedestrian lighting and street furniture; water/wastewater relocation and electric utility removal and relocation 

underground for single family in the North Overton TIF. Funding has been increased due to increased construction costs.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF to replace 70-year old infrastructure. It is for the public 

improvements in relation to the single family tracts in the North Overton TIF.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  5,277,209  0  0  0  0  0  0  5,277,209 

Design and Engineering  462,283  0  0  0  0  0  0  462,283 

Landscaping  274,699  0  0  0  0  0  0  274,699 

Total Project Appropriation  6,014,191  0  0  0  0  0  0  6,014,191 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  4,501,605  0  0  0  0  0  0  4,501,605 

FY 2006 TIF Revenue CO's  300,000  0  0  0  0  0  0  300,000 

FY 2007 TIF Revenue CO's  1,212,586  0  0  0  0  0  0  1,212,586 

Total Funding Sources  6,014,191  0  0  0  0  0  0  6,014,191 



Project Name Single Family Project Number  91070 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Pioneer Park Project Number  91071 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Architectural and engineering services and improvements to Pioneer Park in the North Overton TIF.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF to replace 70-year old infrastructure. It is for the improvements to 

Roy Furr Pioneer Park in the North Overton TIF.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  445,000  0  0  0  0  0  0  445,000 

Design and Engineering  55,000  0  0  0  0  0  0  55,000 

Total Project Appropriation  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  250,000  0  0  0  0  0  0  250,000 

FY 2006 TIF Revenue CO's  250,000  0  0  0  0  0  0  250,000 

Total Funding Sources  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name North Overton TIF Public Facilities Project Number  91074 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

New Facility

Approved

Construction of a public conference center and public infrastructure in relation to the new hotel/conference center on Tract 7.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is to fund public improvements and conference center in relation 

to a new hotel. Funds would be used to construct public facilities such as a public conference center and public infrastructure.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  10,600,000  0  0  0  0  0  0  10,600,000 

Design and Engineering  800,000  0  0  0  0  0  0  800,000 

Total Project Appropriation  11,400,000  0  0  0  0  0  0  11,400,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 Taxable Bonds - 

Convention Center

 11,400,000  0  0  0  0  0  0  11,400,000 

Total Funding Sources  11,400,000  0  0  0  0  0  0  11,400,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name University Avenue Blvd. Improvements Project Number  91145 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

Improvements to University Avenue. Funding for this has been reduced and moved to the FY 2008-09 funding year. The reduction was 

a result of increased cost in other capital projects.

Project Justification
This is part of the ongoing redevelopment in the North Overton TIF.  It is to fund public improvements to University Avenue.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  171,000  0  0  0  0  171,000 

Design and Engineering  0  0  19,000  0  0  0  0  19,000 

Landscaping  0  0  0  0  0  0  0  0 

Total Project Appropriation  0  0  190,000  0  0  0  0  190,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 TIF Revenue CO's  0  0  190,000  0  0  0  0  190,000 

Total Funding Sources  0  0  190,000  0  0  0  0  190,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Right of Way Acquisition - Glenna Goodacre Project Number  91146 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Acquisition of the additional right-of-way needed for widening Glenna Goodacre.

Project Justification

Part of the ongoing redevelopment in the North Overton TIF.  It is to fund acquisition of the right-of-way for Glenna Goodacre 

Boulevard.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Right of Way Acquisition  427,447  427,447  427,446  1,427,446  0  0  0  2,709,786 

Total Project Appropriation  427,447  427,447  427,446  1,427,446  0  0  0  2,709,786 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2007 TIF Revenue CO's  427,447  0  0  0  0  0  0  427,447 

FY 2008 TIF Revenue CO's  0  427,447  0  0  0  0  0  427,447 

FY 2009 TIF Revenue CO's  0  0  427,446  0  0  0  0  427,446 

FY 2010 TIF Revenue CO's  0  0  0  1,427,446  0  0  0  1,427,446 

Total Funding Sources  427,447  427,447  427,446  1,427,446  0  0  0  2,709,786 



Project Name Right of Way Acquisition - Glenna Goodacre Project Number  91146 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Marsha Sharp Freeway Frontage Project Number  91147 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

Planned improvements along Marsha Sharp Freeway. The funding for this has been decreased to accommodate the increased cost in 

other capital projects. The funding year has been changed to FY 2008-09.

Project Justification
Part of the ongoing redevelopment for North Overton and improvements along the Marsha Sharp Freeway.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  0  0  0  0  0  0  0 

Design and Engineering  0  0  100,000  0  0  0  0  100,000 

Landscaping  0  0  0  0  0  0  0  0 

Total Project Appropriation  0  0  100,000  0  0  0  0  100,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 TIF Revenue CO's  0  0  100,000  0  0  0  0  100,000 

Total Funding Sources  0  0  100,000  0  0  0  0  100,000 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 1B Project Number  91148 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

Street reconstruction and resurfacing includes Glenna Goodacre Boulevard reconstruction and amenities, curb and gutter on University 

Avenue, and reconstruction on Avenue X.   Landscaping in the parkway includes the softscape, architectural and engineering services, 

plant material, pedestrian lighting, street furniture, water/wastewater relocation, and electric utility removal and relocation underground.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF.  It is for public improvements in relation to Tract 1B, which is to 

be retail.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  335,281  0  0  0  0  0  0  335,281 

Total Project Appropriation  335,281  0  0  0  0  0  0  335,281 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 TIF Revenue CO's  335,281  0  0  0  0  0  0  335,281 

Total Funding Sources  335,281  0  0  0  0  0  0  335,281 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name ULoft Project Number  92103 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

This project includes the landscaping in the parkway including, architectural and engineering costs, plant material, concrete, irrigation, 

pedestrian lighting and street furniture.  This project also includes the replacement of a 6" water line with a 12" line to support the fire 

suppression in the building.

Project Justification
This is part of the ongoing redevelopment in the North Overton TIF.  It is for the public improvements in relation to the Uloft Tract.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  48,000  0  0  0  0  0  0  48,000 

Landscaping  234,762  0  0  0  0  0  0  234,762 

Total Project Appropriation  282,762  0  0  0  0  0  0  282,762 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2003 Tax and TIF Revenue CO's  10,808  0  0  0  0  0  0  10,808 

2005 Tax and TIF Revenue CO's  37,192  0  0  0  0  0  0  37,192 

FY 2006 TIF Revenue CO's  234,762  0  0  0  0  0  0  234,762 

Total Funding Sources  282,762  0  0  0  0  0  0  282,762 



Project Name ULoft Project Number  92103 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 1-B-2 Project Number  92105 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

This project includes the replacement of curb and gutter on 9th and 10th Streets and Avenue X, including engineering services, 

water/wastewater replacement/relocation, and electric utility removal and relocation underground.  This project also includes the 

landscaping in the parkway, including architectural and engineering services, landscaping, street furniture, irrigation, concrete and brick, 

and pedestrian street lighting.

Project Justification
This is a part of the ongoing redevelopment in the North Overton TIF.  It is for the public improvements in relation to Tract 1-B-2.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  297,480  180,079  0  0  0  0  0  477,559 

Total Project Appropriation  297,480  180,079  0  0  0  0  0  477,559 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 TIF Revenue CO's  297,480  0  0  0  0  0  0  297,480 

FY 2008 TIF Revenue CO's  0  180,079  0  0  0  0  0  180,079 

Total Funding Sources  297,480  180,079  0  0  0  0  0  477,559 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 1-B-3 Project Number  92106 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

This project includes the replacement of curb and gutter on 9th Street and University Avenue, including engineering services, 

water/wastewater replacement/relocation, and electric utility removal and relocation underground.  This project also includes the 

landscaping in the parkway, including architectural and engineering services, landscaping, street furniture, irrigation, concrete and brick, 

and pedestrian street lighting.

Project Justification
This is a part of the ongoing redevelopment in the North Overton TIF.  It is for the public improvements in relation to Tract 1-B-3.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  325,216  0  0  0  0  0  0  325,216 

Total Project Appropriation  325,216  0  0  0  0  0  0  325,216 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 TIF Revenue CO's  120,416  0  0  0  0  0  0  120,416 

FY 2007 TIF Revenue CO's  204,800  0  0  0  0  0  0  204,800 

Total Funding Sources  325,216  0  0  0  0  0  0  325,216 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name GGB East Project Number  92107 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

This project is for the reconstruction and widening of Glenna Goodacre Boulevard (GGB) from Avenue U to Avenue Q, including 

engineering services.  This project also includes the GGB median amenities such as landscaping, street furniture, irrigation, concrete and 

street lighting, and the landscaping in the parkway on the GGB side of Tract 18.

Project Justification

This is a part of the ongoing redevelopment in the North Overton TIF.  This project is for the completion of Glenna Goodacre 

Boulevard from Avenue U to Avenue Q.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  348,078  3,132,702  0  0  0  0  0  3,480,780 

Total Project Appropriation  348,078  3,132,702  0  0  0  0  0  3,480,780 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 TIF Revenue CO's  73,216  0  0  0  0  0  0  73,216 

FY 2007 TIF Revenue CO's  274,862  0  0  0  0  0  0  274,862 

FY 2008 TIF Revenue CO's  0  3,132,702  0  0  0  0  0  3,132,702 

Total Funding Sources  348,078  3,132,702  0  0  0  0  0  3,480,780 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 1-C Project Number  92112 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

Street reconstruction and resurfacing includes architectural and engineering (A/E) services, landscaping in the parkway includes A/E for 

all softscape and hardscape in the parkway and construction of all softscape, landscaping, pedestrian lighting and street furniture, water 

and wastewater replacement and reconstruction, and electric utility removal and relocation underground.

Project Justification
This is a part of the ongoing redevelopment in the North Overton TIF.  It is for the public improvements in relation to Tract 1-C.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  477,559  0  0  0  0  0  477,559 

Total Project Appropriation  0  477,559  0  0  0  0  0  477,559 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 TIF Revenue CO's  0  477,559  0  0  0  0  0  477,559 

Total Funding Sources  0  477,559  0  0  0  0  0  477,559 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract - 20 Commercial Project Number  92113 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

Street reconstruction and resurfacing includes architectural and engineering (A/E) services.  Landscaping in the parkway includes A/E 

for all softscape and hardscape in the parkway and construction of all softscape, landscaping, pedestrian lighting and street furniture, 

water and wastewater replacement and reconstruction, and electric utility removal and relocation underground.

Project Justification
This is part of the ongoing redevelopment in the North Overton TIF.  It is for the public improvements in relation to Tract 20.

Project History

As part of the City Council's desire to promote the development of the North Overton area, the North Overton Tax Increment Finance 

Reinvestment Zone was established by ordinance on March 14, 2002. The zone was initiated by a petition of owners of more than 50 

percent of the appraised value of land in the zone received on October 31, 2001. It was enacted after written notice and formal 

presentations to the governing body of each taxing unit that levies real taxes in the zone, and after a properly advertised public hearing 

to hear public comments on the creation of the zone. The base value of the zone was $26,940,604. The taxing units that elected to 

participate in the zone include the City of Lubbock, Lubbock County, Lubbock County Hospital District, and High Plains Underground 

Water District. The zone increment will be used to fund the replacement/upgrade/enhancement of the public utilities in the zone and 

landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  0  864,686  0  0  0  0  0  864,686 

Total Project Appropriation  0  864,686  0  0  0  0  0  864,686 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2008 TIF Revenue CO's  0  864,686  0  0  0  0  0  864,686 

Total Funding Sources  0  864,686  0  0  0  0  0  864,686 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

Total Operating Budget Impact



Project Name Water/Sewer East End Commercial Project Number  92114 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

This project is the replacement of the water and wastewater lines for Tracts 19, 22, 23, 24, 25, 26 and 27.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the water/sewer replacement/upgrade in relation to Tracts 

19, 22, 23, 24, 25, 26 and 27.

Project History

The North Overton Tax Increment Finance Reinvestment Zone was established by ordinance on March 14, 2002, to promote the 

development of the North Overton area.  The zone was initiated by a petition of owners of more than 50 percent of the appraised value 

of land in the zone and the petition was received on October 31, 2001. 

The ordinance was adopted after written notice and formal presentations to the governing body of each taxing unit that levies real taxes 

in the zone, and after a properly advertised public hearing to hear public comments on the creation of the zone. The base value of the 

zone was $26,940,604. The taxing units that elected to participate in the zone include the City of Lubbock, Lubbock County, Lubbock 

County Hospital District, and High Plains Underground Water District. The zone increment will be used to fund the replacement, 

upgrade, and enhancement of the public utilities in the zone and landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  226,102  0  0  0  0  0  0  226,102 

Total Project Appropriation  226,102  0  0  0  0  0  0  226,102 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  226,102  0  0  0  0  0  0  226,102 

Total Funding Sources  226,102  0  0  0  0  0  0  226,102 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 19 Project Number  92121 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

This project is for the landscaping in the parkway which includes architectural and engineering services, concrete, irrigation, plant 

material, pedestrian lighting and street furniture

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the landscaping in the parkway in relation to Tract 19. It 

will add significantly to the TIF Fund.

Project History

The North Overton Tax Increment Finance Reinvestment Zone was established by ordinance on March 14, 2002, to promote the 

development of the North Overton area.  The zone was initiated by a petition of owners of more than 50 percent of the appraised value 

of land in the zone and the petition was received on October 31, 2001. 

The ordinance was adopted after written notice and formal presentations to the governing body of each taxing unit that levies real taxes 

in the zone, and after a properly advertised public hearing to hear public comments on the creation of the zone. The base value of the 

zone was $26,940,604. The taxing units that elected to participate in the zone include the City of Lubbock, Lubbock County, Lubbock 

County Hospital District, and High Plains Underground Water District. The zone increment will be used to fund the replacement, 

upgrade, and enhancement of the public utilities in the zone and landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  20,259  0  0  0  0  0  0  20,259 

Landscaping  114,801  0  0  0  0  0  0  114,801 

Total Project Appropriation  135,060  0  0  0  0  0  0  135,060 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

2005 Tax and TIF Revenue CO's  41,100  0  0  0  0  0  0  41,100 

FY 2006 TIF Revenue CO's  93,960  0  0  0  0  0  0  93,960 

Total Funding Sources  135,060  0  0  0  0  0  0  135,060 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name Tract 27 Project Number  92122 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Infrastructure Improvements

Approved

This project is for the landscaping in the parkway which includes architectural and engineering services, landscaping, concrete, 

irrigation, pedestrian lighting and street furniture.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the public improvements in relation to Tract 27. It will add 

significantly to the TIF Fund.

Project History

The North Overton Tax Increment Finance Reinvestment Zone was established by ordinance on March 14, 2002, to promote the 

development of the North Overton area.  The zone was initiated by a petition of owners of more than 50 percent of the appraised value 

of land in the zone and the petition was received on October 31, 2001. 

The ordinance was adopted after written notice and formal presentations to the governing body of each taxing unit that levies real taxes 

in the zone, and after a properly advertised public hearing to hear public comments on the creation of the zone. The base value of the 

zone was $26,940,604. The taxing units that elected to participate in the zone include the City of Lubbock, Lubbock County, Lubbock 

County Hospital District, and High Plains Underground Water District. The zone increment will be used to fund the replacement, 

upgrade, and enhancement of the public utilities in the zone and landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Design and Engineering  24,628  0  0  0  0  0  0  24,628 

Landscaping  139,564  0  0  0  0  0  0  139,564 

Total Project Appropriation  164,192  0  0  0  0  0  0  164,192 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 TIF Revenue CO's  164,192  0  0  0  0  0  0  164,192 

Total Funding Sources  164,192  0  0  0  0  0  0  164,192 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Project Name NO TIF Electric Utility Upgrade-Underground Project Number  92123 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Business Development

Rob Allison

Replacement Infrastructure

Approved

This project is for the electric utility removal and relocation underground for the areas in the TIF not yet completed.

Project Justification

This is part of the ongoing redevelopment in the North Overton TIF. It is for the electric utility removal and relocation underground for 

the rest of the North Overton TIF.

Project History

The North Overton Tax Increment Finance Reinvestment Zone was established by ordinance on March 14, 2002, to promote the 

development of the North Overton area.  The zone was initiated by a petition of owners of more than 50 percent of the appraised value 

of land in the zone and the petition was received on October 31, 2001. 

The ordinance was adopted after written notice and formal presentations to the governing body of each taxing unit that levies real taxes 

in the zone, and after a properly advertised public hearing to hear public comments on the creation of the zone. The base value of the 

zone was $26,940,604. The taxing units that elected to participate in the zone include the City of Lubbock, Lubbock County, Lubbock 

County Hospital District, and High Plains Underground Water District. The zone increment will be used to fund the replacement, 

upgrade, and enhancement of the public utilities in the zone and landscaping in the parkway.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total

Appropriation
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

Construction  73,333  100,000  0  0  0  0  0  173,333 

Total Project Appropriation  73,333  100,000  0  0  0  0  0  173,333 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13

FY 2006 TIF Revenue CO's  73,333  0  0  0  0  0  0  73,333 

FY 2008 TIF Revenue CO's  0  100,000  0  0  0  0  0  100,000 

Total Funding Sources  73,333  100,000  0  0  0  0  0  173,333 

Unappropriated Planning Years

Total ImpactFY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13
Operating Budget Impact

 0 No Impact Anticipated  0  0  0  0  0  0 

Total Operating Budget Impact  0  0  0  0  0  0  0 



Special Fund – North Point PID  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues 12,008$       59,951        61,588          2.73%
Appropriation 3,628           59,951        61,588          2.73%  
 
 
Mission Statement 

To maintain common areas and build a hike and bike trail in the North Point Public Improvement District.  To 

accomplish this mission, the North Point PID will provide the following services: 

 Maintenance of the landscaping in the common areas 

 Construction and maintenance of the hike and bike trail 

 
Goals and Objectives 

 Provide maintenance services for the common areas in the North Point PID. 

 Construct a hike and bike trail once the North Point PID has sufficient funding. 

 
Revenue Overview 

 The revenue estimate for 2007-08 is up 2.73 percent due to interest earnings. 

 

Expenditure Overview 

 The budget for the North Point PID has been increased to reflect revenue projections and maintenance for the 

common areas in the district. 

 



Special Fund – North Point PID  City of Lubbock, TX 

Revenues and Expenditures
FY 2005-06 FY 2006-07 FY 2007-08 % Change from

Actual Amended Budget FY 2006-07
Revenues
Property Tax 12,008$       59,951        59,000          (1.59)                
Interest -                   -                  2,588            100.00              

Total Revenues 12,008$       59,951      61,588        2.73                 

Expenditures
Supplies -$                 -                  -                   -                   
Other Charges 3,628           59,951        61,588          2.73                  

Total Expenditures 3,628$        59,951      61,588        2.73                 
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Special Fund – Red Light Cameras  City of Lubbock, TX 

Resource Summary
FY 2005-06 FY 2006-07 FY 2007-08 Change from

Actual Amended Budget FY 2006-07
Revenues -$                 -                   1,851,805     100.00%
Appropriation -                   -                   1,334,699     100.00%
Total FTE -                   -                   -                    -                   
 
 
Mission Statement 

To improve public safety with red light photo enforcement by reducing traffic collisions, injuries, and fatalities.  To 

accomplish this mission, Red Light Cameras will manage the 24 hour a day Red Light Photo Enforcement system.  

 
Goals and Objectives 

 Improve public awareness of hazards associated with red light violations. 

 Enforce violations through the adjudication process. 

 
Revenue Overview 

 The revenue estimate is based on 12 cameras, capturing 95% of violations, and a collection rate of 70%. 

 

Expenditure Overview 

 Compensation and benefits will be paid to Lubbock Police Officers for review of violations, testimonies, and 

affidavits associated with the required adjudication process. 

 Other charges expenditures are made up of the monthly cost of the cameras, public service announcements, and 

the payment of one half of the revenue received to the state, net of expenditures. 
 
 

Summary of Revenues and Expenditures

FY 2005-06 FY 2006-07 FY 2007-08 % Change From
Actual Amended Budget FY 2006-07

Revenue
Red Light Violations -$                -                 1,851,805   100.00              
  Total Revenue -$                -                 1,851,805   100.00              

Expenditures
Compensation -$                 -                   129,040        100.00              
Benefits -                   -                   10,853          100.00              
Supplies -                   -                   1,200            100.00              
Maintenance -                   -                   2,500            100.00              
Other Charges -                   -                   1,187,606     100.00              
Capital Outlay -                   -                   3,500            100.00              

Total Expenditures -$                -                 1,334,699   100.00              



Special Fund – Red Light Cameras  City of Lubbock, TX 

0

200,000

400,000

600,000

800,000

1,000,000

1,200,000

1,400,000

1,600,000

FY 2006-07 FY 2007-08

$

Compensation Benefits Supplies Maintenance Other Charges Capital Outlay

 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 



Component Unit - Lubbock Economic Development Alliance, Inc.              City of Lubbock, TX 

Amended Budget
2006-2007 2007-08

Revenues
Sales Tax Funding 3,928,022$        4,099,677          
Interest Income 130,000             90,000               
Grant from Market Lubbock, Inc. 2,100,000          2,100,000          
Grant from City of Lubbock 390,000             -                        
Loan Proceeds -                        6,500,000          
  Total Revenues 6,548,022$       12,789,677        

Utilization of Net Assets 4,432,337$       5,000,000          

Expenses
Salaries 786,259$           841,000             
Auto Allowance 32,400               32,400               
Incentive Contingency 241,276             240,000             
Benefits 242,151             250,000             
 Payroll Subtotal 1,302,086          1,363,400          

Supplies
Office supplies 75,000               50,000               
Other 5,000                 5,000                 
 Supplies Subtotal 80,000               55,000               

Maintenance 6,000                 85,000               

Other Charges
Credit Card Service Charge 1,000                 1,000                 
Bank Charges 900                    1,000                 
Interest Expense 2,000                 120,000             
Office Equipment Rental 20,000               26,000               
Professional services

Consulting 30,412               40,000               
Accounting 38,000               56,000               
Legal 250,000             190,000             
Computer 13,000               16,000               
Other 14,000               5,000                 
Cleaning Services 3,500                 -                        

Marketing 392,802             355,000             
Meeting Expense 38,000               37,500               
Local Organization Support 35,000               35,000               
Site Visits -                        20,000               
Insurance

Workers' Comp/Comm Liab 7,900                 10,000               
Directors & Officers 6,077                 6,077                 
Railroad Protective Liability 2,000                 2,000                 
Other -                        1,000                 

Office rent 113,813             122,000             
Business Development Expense 2,000                 2,000                 

 
 
 



Component Unit - Lubbock Economic Development Alliance, Inc.              City of Lubbock, TX 

Adopted Adopted
Other Charges (continued) 2006-2007 2006-2007
Telephone 33,000$             35,800               
Postage 20,000               22,000               
Printing/photocopies 1,000                 21,000               
Mileage Reimbursement 6,200                 5,500                 
Courier service 1,600                 2,000                 
Miscellaneous 15,000               15,000               
Club dues 10,500               17,000               
Professional dues/Subscriptions 30,000               32,000               
Training and Travel 110,000             110,500             
 Other Charges Subtotal 1,197,704          1,306,377          

Special Projects
BioScience Initiative 25,000               -                        
Golf Tournament 15,000               15,000               
Young Professionals of Greater Lubbock 5,000                 20,000               
Other Special Projects 50,000               50,000               
Workforce development program 30,000               37,700               
Incentive fund 1,200,000          1,303,605          
 Special Projects Subtotal 1,325,000          1,426,305          

Capital Outlay
Land Purchases 100,000             30,000               
Park Development 6,919,569          11,888,295        
Office Furniture & Equipment 45,000               10,000               
Computer Expense 5,000                 32,000               

-                        1,593,300          
 Capital Outlay Subtotal 7,069,569          13,553,595        

Total Expenses 10,980,359$     17,789,677        

  Prepared by LEDA. 



Component Unit – Market Lubbock, Inc. (MLI) City of Lubbock, TX 

Amended Budget
Revenues 2006-2007 2007-2008
City of Lubbock Funding ($.03 allocation) 2,858,658$     3,064,892       
City Contribution - Tyco Incentive 1,000,000       1,000,000       
Interest Income 57,000            44,400            
Incentive Refund 600,000          -                      
 Total Revenues 4,515,658$    4,109,292      

Utilization of Net Assets 598,214$       -                     

Expenses
Payroll Allocation - CEO, CFO, FTZ 148,000$        155,200          
Payroll Incentive Contingency 42,000            18,000            
Benefits 20,000            19,200            
Bank Charges 1,500              1,500              
Supplies 3,040              3,000              
Professional Services

Accounting 45,000            50,300            
Legal 70,000            70,000            
Other 7,500              3,000              

Marketing 65,000            65,000            
Meeting Expense 2,000              9,000              
Insurance 21,000            7,000              
Job Creation/Retention Incentives 1,500,000       1,272,167       
Unannounced Incentives 210,000          75,000            
Telephone -                      3,000              
Business Development 3,000              -                      
Miscellaneous Expense 3,000              4,000              
Professional Dues/Subscriptions 2,500              2,000              
Travel & Training - Foreign Trade Zone 12,000            10,300            
Capital Outlay 80,000            4,000              
Special Projects

ACT Development Grant - South Plains College 202,500          212,625          
Littlefield Enterprise Facilitation Matching Grant 7,334              -                      
FFA Refund 13,498            -                      
Industrial Park at LIA -                      -                      
Other Special Projects 80,000            25,000            

Grant to LEDA 2,100,000       2,100,000       
Reserve Fund 475,000          -                      
  Total Expenses 5,113,872$    4,109,292      

1Represents $1,000,000 Incentive Expense if Tyco remains in compliance with incentive contract.These
funds have already been paid to Tyco, so no additional funds are requested with this budget related to the
Tyco contract.

 
                                                                                                                Prepared by MLI.  

 



 
 
 
 
 
 
 

 

 
Spirit of Lubbock 

Service, Professionalism, Integrity, Respect, Innovation, Teamwork. 
 















































Economic and Demographic Statistics  City of Lubbock, TX 

Lubbock is the heart of West Texas.  The economic center of a 25-county region that is home to more than 500,000 
people.  Lubbock boasts a strong, diverse economy that is grounded in agriculture, manufacturing, and wholesale
and retail trade, as well as government, education, and health care.

2007 Assessed Value 10,897,210,563

Median Age 31.4

Median Family Income 47,729

Per Capita Income 19,747

Total Non-Ag Employment 128,400

Police Officers per 1,000 residents 2

Square Miles 119.9

2007 Population
Anglo 120,623
Hispanic 66,470
African American 18,476
Asian 4,035
Other 2,124
American Indian 637

Total 212,365
2007 % of Total

Assessed Valuation Assessed Valuation
Macerich Lubbock Ltd. 120,319,460$           1.10%
Wal-Mart Stores, Inc. 69,696,472               0.64%
Southwestern Bell Telephone 65,675,631               0.60%
United Supermarkets 49,479,682               0.45%
PYCO Industries, Inc. 48,047,230               0.44%
Southwestern Public Services Co. 42,711,124               0.39%
Lubbock Property, LLC 33,316,729               0.31%
Atmos Energy West Texas Division 33,181,890               0.30%
TYCO Fire Products 31,136,879               0.29%
Fountains Club Lubbock Acquisitions, LP 28,036,483               0.26%

521,601,580$          4.79%

Top Employers in Lubbock Type of Business Employment
Texas Tech University University 13,258
Covenant Health System Medical and Surgical Hospital 4,870
Lubbock Independent School District Elementary and Secondary Schools 3,566
University Medical Center Medical and Surgical Hospital 2,828
United Supermarkets (Corporate Headquarters) Supermarket 2,570
City of Lubbock City Government 2,421

10 Largest Tax Payers

American 
Indian
0.3%

African 
American

8.7%

Asian
1.9%

Other
1.0%

Hispanic
31.3%

Anglo
56.8%

AT&T Wireless Communications 2,370
TTU Health Sciences Center Health Sciences Center 2,257
Convergys Corporation Call Center 1,000
Lubbock County County Government 922

 



Budget Process                                                                                                    City of Lubbock, TX 
 
 

The preparation and administration of a city government’s budget is one of the most important activities in any 
municipal operation.  The budget process includes various elements that determine the needs of the community and 
the city departments.  
 
Budgetary and Accounting Basis 
Lubbock’s budget is prepared on a cash basis of accounting for all fund types, which means certain transactions are 
recognized in the budget on a basis other than Generally Accepted Accounting Principles (GAAP), which is the 
basis used to prepare the City’s Comprehensive Annual Financial Report (CAFR). The major differences between 
the budgetary and GAAP basis are: 
 

• Certain revenues, expenditures, and transfers are not included on the budget basis, but are accrued and 
reported on the GAAP basis. For example, increases or decreases in compensated absences are not 
reported for budget basis purposes, but are presented as revenues or expenditures on the GAAP basis. 

 
• Indirect administrative cost allocations (including in lieu property tax and franchise fees) charges to the 

Enterprise Funds are accounted for as transfers in or out on the budgetary basis, but are recorded as 
revenues or expenses on the GAAP basis.   

 
• Capital outlays in the Enterprise Funds are presented as expenses for budget basis, but are recorded as 

assets along with associated depreciation expenses on the GAAP basis. 
 

• Debt service principal payments in the Enterprise Funds are accounted for as expenses for budget 
purposes, but are reported as reductions of long-term debt liability on the GAAP basis. 

 
• Certain debt service principal and interest payments are accounted for as expenses in the General Fund 

for budget basis purposes, but are reported as expenses in the Debt Service Fund on the GAAP basis. 
 

• For budget purposes the Risk Fund presents claim expenditures on a cash basis, while on a GAAP 
basis the claim expenditures reflect an accrual for “incurred but not reported” (IBNR) claims. 

 
• All actual amounts in the budget document are shown on the budgetary basis to facilitate meaningful 

comparisons.  Budgeted funds include the General, Special Revenue, Debt Service, Enterprise, Internal 
Service, and Capital Program. 

 
Performance Benchmarks 
Each City department develops and maintains a strategic plan to implement City Council goals and objectives. 
Performance benchmarks and activity measures are developed as part of the budget process that measure and track 
actual performance to budget benchmarks. When performance measures are developed, resources necessary to 
achieve the performance are estimated and submitted to City Management staff for review and modification. 
Operating departments review and update their strategic plans on an annual basis. 
 
Budget Control 
Annually, the City Manager submits to City Council a proposed operating budget for the upcoming fiscal year. 
Public hearings are conducted to obtain taxpayer comments, and the budget is legally enacted through passage of an 
ordinance by the City Council. 
 
Budget controls are designed to ensure compliance with legal provisions embodied in the annual appropriated 
budget approved by the City Council. The level of budgetary control is established by fund. A budget supplement, 
approved by the City Council is required if actual expenditures will exceed total budget. 
 
Budgetary control is maintained per department and by the following categories of expenditures: compensation, 
benefits, supplies, maintenance, other charges and capital outlay. All budget supplements must be approved by the 
City Council. Administrative transfers and increases or decreases in accounts may be made by management as long 
as expenditures do not exceed budgeted appropriations at the department level.  Appropriations for budgeted funds 
lapse at year-end. 



Budget Process                                                                                                    City of Lubbock, TX 
 
 

Each year, in accordance with State law, the City Council sets an ad valorem tax levy for a sinking fund (General 
Obligation Debt Service) which, with cash and investments in the fund, would be sufficient to pay all the bonded 
indebtedness and interest due in the following fiscal year. 
 
Budget Calendar 
The annual budget process is scheduled in the following manner: 
 

• March 
City Manager and staff develop an initial timetable for the budget process. 
 

• April - May 
Chief Financial Officer and staff review and update financial forecasting models. 
 

• May  
 City Manager meets with Department Heads and Senior Management Staff to communicate Council 

Goals; departments develop a program of services, including goals and objectives, and activity and 
performance measures for the new fiscal year; Revenue projections are prepared and provided to the City 
Manager. 

 
• May - June  
 Departments develop operating budget and capital program requests. 
 
• May - June  
 Senior Management reviews budgets and all other requests with departments and Fiscal Policy. 
 
• June – August  
 City Manager establishes a recommended budget that is printed and provided to the City Council; the City 

Manager presents recommended budget to City Council in a public work session; the City Council 
tentatively establishes a proposed budget; the Department of Fiscal Policy incorporates Council 
recommendations, prints proposed budget, and files with City Secretary; the Budget document is made 
available at City libraries and on the city website and is also distributed to the media; and, notice of public 
hearings on proposed budget and tax rate are published in accordance with state law. 

 
• August - September 
 Public hearings, as required by state law, are held on the budget and tax rate.  First and second readings 

are held for the budget and tax rate ordinances.  Second reading and formal adoption of the budget and tax 
rate ordinances occurs at least two weeks after the public hearing and first reading. 

 
• September  
 The Department of Fiscal Policy prints approved budgets, files with City Secretary and County Clerk and 

distributes to City departments. 
 
Revenue Forecasting 
The City of Lubbock uses both qualitative and quantitative methods for forecasting revenues, blending various 
techniques to develop conservative and prudent revenue projections. Qualitative revenue forecasting methods used 
by staff to develop multi-year financial plans include consensus, judgmental, and expert forecasting, while trend 
analysis is used as a quantitative technique. This balanced approach to revenue forecasting is strongly encouraged by 
the Government Finance Officers Association (GFOA), since research shows that forecasting accuracy is improved 
by combining qualitative and quantitative techniques. According to the GFOA, each method by itself has inherent 
weaknesses:  qualitative methods can be too subjective at times and may be subject to wishful thinking and selective 
perception on behalf of the forecasters; quantitative methods may fail to consider changing conditions inside and 
outside a jurisdiction and also tend to discount important historical events. By combining qualitative and 
quantitative methods, forecasters integrate judgmental assumptions within the forecasting framework to produce 
more realistic revenue projections.  
 



Budget Process                                                                                                    City of Lubbock, TX 
 
 

To enhance the revenue forecasting process and gain the broader input into the planning process, Fiscal Policy staff 
works collaboratively with the City departments throughout the year to prepare the revenue estimates.  This multi-
disciplinary approach and continual reassessment creates a synergy between the finance staff and the departments, 
which reduces the likelihood of disconnects in formulating the revenue estimates. The department’s participation in 
the revenue estimates also increases their ownership and accountability for achieving the proposed plan. 
 
Budget Updates 
During the fiscal year, the City Manager evaluates the budget and makes revisions in response to changes in the 
local economy and unanticipated, un-funded expenditure demands.  Changes made to the current year budget 
(known as the Amended Budget) are legally adopted as part of a budget ordinance.   
 



Basis of Accounting                                                                                            City of Lubbock, TX 
 
 
 
Governmental Fund Types 
 
Airport Capital Projects Fund provides for capital improvements to airport buildings, facilities and purchases of 
major capital items with the Lubbock Airport.  Projects are funded through Federal Aviation Administration grants 
General Obligation Bonds and revenues from Airport operations. 
 
Airport Passenger Facility Charge Fund provides for the collection and distribution of the $3 Passenger Facility 
Charge.  Passenger Facility revenue serves as a funding source for projects in the Airport Capital Projects Fund, the 
Airport Facilities and System Improvements Fund, and provides for 100 percent of the cost of projects in this fund. 
  
Budgeted Funds - The funds that have been formally or legally appropriated by the City Council.   
 
Debt Service Fund - A fund established to account for the accumulation of resources for the payment of principal 
and interest on long term debt.  May also be called a Sinking Fund. 
 
Enterprise Fund - A governmental accounting fund in which the services provided are financed and operated 
similarly to those of a private business.  The rates for these services are established to insure that revenues are 
adequate to meet all necessary expenditures.  Enterprise Funds in Lubbock are established for services including 
water and wastewater, electric, solid waste, the airport, and storm water. 
 
General Fund - The fund used to account for all financial resources except those required to be accounted for in 
another fund.  This fund includes most of the basic operating services such as fire and police protection, health 
services, parks and recreation, libraries, street maintenance, and general administration. 
 
General Capital Projects Fund provides for capital improvements to City facilities and equipment which are part of 
General fund operations.  Projects include construction, expansion, renovation to city buildings or facilities, and the 
acquisition of major capital items.  Improvements must be to capital which is owned or will be owned by the 
General Fund.  Funding is provided through transfers from the General Fund, Revenue Sharing, General Obligation 
Bonds, or other special funding circumstances. 
 
Grants - Contributions of assets from another government or entity to be used or expended for a specified purpose, 
activity, or facility. 
 
Internal Service Fund - A fund used to account for the financing of goods or services provided by one department to 
another on a cost reimbursement basis.  Some examples include Fleet Services, Print Shop, Central Warehouse, 
Information Technology, Health Benefits, and Risk Management. 
 
Internal Service Capital Projects Fund provides for capital improvements to city facilities and major capital 
equipment which are part of Internal Service operations.  Projects include construction, expansion, and renovation to 
buildings and facilities and acquisition of major capital items.  Improvements to the City's computer network are 
also included.  Projects are funded primarily through transfers from the General Fund and Internal Service operating 
fund.  Funds include:  Fleet Maintenance, Information Technology, Communications. 
 
Public Safety Capital Projects Fund contains projects related to constructing, furnishing, and equipping new fire 
stations, as well as expansion or remodeling of existing fire stations.  New and replacement fire engines and 
equipment for new fire stations and police officers are included in this fund.  Sources of funding for Public Safety 
Capital projects include bond issues, and transfers from the General Fund. 
 
Parks Capital Projects Fund provides for capital improvements to the City's Park System.  This includes 
development of new parks and facilities, replacement or renovation of existing park facilities and related park 
improvements.  Park capital includes swimming pools, recreational facilities, drainage systems, lighting systems, 
irrigation systems and playground equipment.  Maintenance of park buildings such as community centers and party 
houses is provided in the General Facilities and Systems Improvements Fund. 
 



Basis of Accounting                                                                                            City of Lubbock, TX 
 
 
 
Sinking Fund - A fund established to account for the accumulation of resources for the payment of principal and 
interest on long term debt.  May also be called a debt service fund. 
 
Special Revenue Fund – A fund used to account for the proceeds of specific revenue sources that are legally 
restricted to expenditure for specified purposes. 
 
Sewer Capital Projects Fund provides for expansions, additions, or improvements to the wastewater collection, 
treatment and disposal systems.  Capital purchases for improvements to the land application site are also included in 
this fund.  Projects are funded primarily through Certificates of Obligation or revenues from Sewer Utility 
operations. 
 
Solid Waste Management Capital Projects Fund provides for capital improvements to the Sanitary Landfill.  Projects 
are funded from Solid Waste operating transfers or Certificate of Obligation Bonds. 
 
Storm Drainage Capital Projects Fund provides for capital improvements to the storm drainage system.  Projects 
focus on drainage and flood control.  Funding is provided by transfers from the Storm Drainage Utility Fund and 
Revenue Bonds. 
 
Streets Capital Projects Fund provides for capital improvements to the City's street infrastructure, including the 
construction of new streets and widening or reconstruction of existing streets or intersections.  Funding for these 
projects is provided primarily through General Obligation Bonds.  Other funding sources, including paving 
assessments and prepaid paving, may also fund projects in this category. 
 
Street Lighting Capital Projects Fund provides for capital improvements which improve and maintain street lighting 
systems of the City.  Residential, collector and thoroughfare street lighting projects are included in this project fund.   
 
Traffic Control System Capital Projects Fund provides improvements to the City's traffic signal system, including 
replacement or rehabilitation of traffic control lights or related equipment and installation of new traffic control 
systems at intersections and school zones.  Traffic control projects are funded through General Obligation Bonds.   
 
Water Capital Projects Fund provides for capital improvements to the water treatment, storage and distribution 
systems.  Projects related to the acquisition of water rights or development of the City's water supply are also 
included in this fund.  Projects are funded primarily through Certificate of Obligation Bonds and transfers from 
water utilities operations.   
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The City of Lubbock has an important responsibility to its citizens to carefully account for public funds, prudently 
manage municipal finances, and to plan for the adequate funding of services desired by the public.  These financial 
policies enable the City to achieve a long-term stable and positive financial condition by exercising integrity, 
prudence, responsible stewardship, planning, accountability, and full and continuous disclosure. 
 
In addition to the policies presented in this manual, the City has implemented “Best Management Practices” 
ensuring that City management achieves desired financial results across the organization. 
 
 

 
“Best Management Practices” Financial Policies 

 
1. Establish or enhance rainy day/budget stabilization reserves 

2. Establish regular economic/revenue reviews to identify potential 
budget problems early. 

3. Prioritize spending plans/establish contingency plans for operating 
and capital budgets as a fallback financial strategy. 

4. Have a formalized capital improvement plan or a debt-affordability 
model to assess future financial liabilities. 

5. Develop a pay-as-you-go financing strategy as part of your 
operating and capital budget. 

6. Plan ahead and anticipate the impact of capital and operating costs 
on a multi-year financial plan. 

7. Establish benchmarks and priorities for the direction of your 
government and adhere to them. 

8. Establish and maintain effective management systems. 

9. Consider the affordability of actions or plans before they become 
part of your budget. 

10. Have a well-defined and coordinated economic development 
strategy. 

Standard & Poor’s “Ten Ways to Improve a G.O. Rating – Best Management Practices Make a Difference”, Texas Town & City, March 2001 
 
Review 
 
These policies will be reviewed administratively by the Chief Financial Officer and City Manager and will be 
presented to the City Council for approval of any significant changes, as needed.   
 
I.  OPERATIONS 
 
A.  REVENUES 
 
The City maintains a balanced and diversified revenue system to protect the City from fluctuations in any one source 
due to changes in local economic conditions, which may have an adverse impact.  In order to maintain a stable level 
of services, the City shall use a conservative, objective, and analytical approach when preparing revenue estimates.  
The process includes an analysis of probable economic changes and their impacts on revenues, historical collection 
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rates, and trends in revenue shortfalls.  Annually the Budget and Research Department prepares and distributes a 
Revenue Manual.  The Revenue Manual includes all revenue sources along with support for projections.  The 
Manual is a useful tool for monitoring revenue trends.  
 
COLLECTIONS 
 
High collection rates are maintained by active collection efforts.  The City monitors and minimizes administrative 
costs necessary to generate revenues.  Delinquent accounts and insufficient checks are turned over to an outside 
collections agency for collection.  As collections are made, the collection agency remits the collections (net of fees).  
If insufficient checks are not collected, they are returned to the City and turned over to the District Attorney’s office 
for collection.  Collection efforts for other overdue payments are pursued to the fullest extent of the law to maintain 
a goal of no more than 1% of City Primary Government total revenues.   
 
ENTERPRISE FUND REVENUES  
 
Enterprise functions are fully self-supporting from their own source rates, fees, and charges.  Cost recovery includes 
direct operating and maintenance expense, indirect cost recovery, in-lieu of transfers to the General Fund for 
property tax and franchise fee payments, capital expenditures and debt service payments, where appropriate.  Rate 
models are maintained to identify all sources and uses of funds and provide a 10-year planning tool for rate setting.  
Rate increases are proposed for consideration to City Council during the annual budget process.   
 
PROPERTY TAX 
 
All taxable property within the City is subject to the assessment, levy, and collection by the City of a continuing, 
direct annual ad valorem tax.  The ad valorem tax is sufficient to provide payment of principal and interest on all ad 
valorem tax debt and for operations and maintenance costs as allowed by Article XI, Section 5, of the Texas 
Constitution as applicable to the City.  Staff will promote current collections in an amount no less than 97% and 
delinquent taxes outstanding in an amount no more than 10%.  
 
SALES TAX 
 
The City has adopted the Municipal Sales and Use Tax Act, Chapter 321 Texas Tax Code, which grants the City the 
power to impose and levy a 1% Local Sales and Use tax within the City.  The proceeds are credited to the General 
Fund and are not pledged to the payment of obligations.  In addition, in January 1995, the voters of the City 
approved the imposition of an additional sales and use tax of one-eighth cent as authorized by Chapter 323 Texas 
Tax Code, as amended.  Collection of the additional tax commenced in October 1995 with the proceeds designated 
for the use and benefit of the City to replace property tax revenues lost as a result of the adoption.  At an election 
held in the City on November 4, 2003, voters approved an additional one-quarter cent sales and use tax, with the 
proceeds to be dedicated to the reduction of ad valorem taxation, and an additional one-eighth cent sales and use tax 
under Section 4A of the Texas Development Corporation Act (Article 5190.6, Texas Revised Civil Statutes), to be 
used for economic development in the City.  The City began to receive proceeds of these taxes in October 2004.  
Collections and enforcements of the City’s sales tax are effected through the offices of the Comptroller of Public 
Accounts, State of Texas, who remits the proceeds of the tax, to the City monthly, after deduction of 2% service fee. 
 
DONATIONS/CONTRIBUTIONS 
 
Contributions from individuals and/or groups will be evaluated to determine whether they best meet the criteria of 
donated capital or a grant.  Grants are managed in accordance with the City of Lubbock's Grant Application and 
Administration Policy. Additional guidance regarding grants and grant administration may be found in Part III. (F).  
Donated Capital may be credited to the receiving fund or in an agency fund until the activity for which it is received 
occurs.  
 
GRANTS 
 
The City applies for grants that are consistent with the objectives and high priority needs identified by the City 
Council.  The potential for incurring ongoing costs, including the assumption of support for grant-funded positions 



Financial Policies                                                                                                City of Lubbock, TX                         
 
 

from local revenues, will be considered prior to applying for a grant.  The City recovers indirect cost wherever 
possible.  All grant applications are reviewed for their cash match requirements, their potential impact on the 
operating budget, and the extent to which they meet City policies.  Funding sources for local matches will be 
identified prior to the application process.  The City terminates grant-funded programs and associated positions 
when grant funds expire unless an alternate funding sources is identified.  Additional guidance is available in the 
City of Lubbock Grant Application and Administration Policy.   
 
INTEREST EARNINGS 
 
Interest earnings from the investment of unexpended funds are credited to the Investment Pool Internal Service 
Fund.  The Investment Pool fund receives all interest income for all City funds.  Expenses necessary to generate 
interest income are charged to the Investment Pool fund and then the net interest income is distributed to each fund 
in the ratio of their total cash balance in the total portfolio.  Operating Fund interest may be used for any City of 
Lubbock budget purpose, upon approval by the City Council during the budget process.  Bond interest must be used 
for debt service, bond-funded project cost overruns, or any new project that shares the same purpose of the original 
bond issuance.  This determination of whether a new project may qualify for funding within a bond ordinance 
governing purpose is made with input by the Chief Financial Officer, Capital Projects Manager, Director of Fiscal 
Policy and Strategic Planning, responsible department heads, Senior Financial Analyst, Financial Advisor, and Bond 
Counsel. 
 
HOTEL/MOTEL TAX 
 
Hotel/Motel tax is 13% of the cost of a room night for hotels and motels in the City.  There is an amount of 6% that 
is remitted to the State and 7% that is remitted to the City.  Hotel/Motel taxes are allocated in accordance with 
Ordinance #10021.  A detailed allocation is provided in the Revenue Manual. 
 
Changes to this allocation must be approved by City Council through the adoption of a new ordinance. 
 
B.  EXPENDITURES 
 
CURRENT FUNDING BASIS 
 
The City operates on a current funding basis.  Expenditures are budgeted and controlled so as not to exceed an 
amount equal to current revenues plus the planned use of fund balance accumulated through prior year savings.  
(The use of fund balance is guided by the Fund Balance/Retained Earnings Policy in Part II).   
 
Prior to proposal of any initiatives or plans that use resources, City Staff develops a financial impact analysis from 
which to evaluate affordability.  This process is completed prior to the proposal of the initiative in the annual budget 
process.   
 
City staff and City management review expenditures on a monthly basis to ensure that expenditures track budget 
projections.  If at any time an operating deficit exists or is projected, corrective action will be recommended.  
Corrective action may include, but is not limited to, a hiring freeze, expenditure reductions, fee increases, or use of 
fund balance.  Expenditure deferrals to the following fiscal year, short-term loans or use of one-time revenue sources 
will be avoided as attempts to balance the budget.   
 
COST RECOVERY 
 
Government Budgets are under constant pressure to stay within limits.  This forces local government to seek ways to 
lower costs associated with delivering services.  The City of Lubbock is very proactive in its drive to identify 
methods for reducing and/or recovering costs.  The City staff performs internal reviews of operations to define those 
services or products in which an element of cost recovery can be implemented, and at what level: full cost recovery, 
partial cost recovery or no cost recovery.  The City has defined four major elements of cost recovery for the 
organization.  They are listed as follows: 
 
 



Financial Policies                                                                                                City of Lubbock, TX                         
 
 

Reduced Costs 
Downsizing (staff reduction) 
Operating Efficiencies 
Outsourcing 
In-Kind Services 
 
Increased Returns 
User Fees 
Fee Increases 
Increase Markets 
New Products 
Advertising 
 
Alternative Service Providers 
Privatization 
Nonprofit Spin-offs 
Volunteers 
 
Alternative Funding Sources 
Foundations  
Grants 
Dedicated tax (hotel/motel tax) 
Corporate Underwriting 
Sponsorships 
 
Annually, as part of the budget/planning process, each department reports their achievements in the area of cost 
recovery to management and to the City Council.  
 
PURCHASING 
 
The spending of public tax dollars is an issue close to everyone’s wallet.  An effective public procurement program 
reduces the cost of government and directly improves the quality and timeliness of services rendered by City 
departments.  For City departments, procurement is a service function, supporting programs by the acquisition of 
supplies and services.  For potential vendors, it is an opportunity to provide supplies and services to the 
municipality. The two important issues central to the Purchasing function are 1) the control aspect or commitment to 
full compliance with state purchasing statutes, which serve to maintain the public’s confidence and trust in all 
contracting activities; and 2) the service commitment of the Purchasing Department to each City department. 
 
Routine Purchases 
Departments may issue purchase orders less than $500 and make Purchasing Card transactions up to $2,500 to 
procure items for which there is an approved budget when the item does not require technical or administrative 
review by specific departments (i.e. computer hardware and software, radio equipment, telecommunications 
equipment, fleet vehicle/equipment supplies and services, and printing/reproduction services).  For a complete 
listing of all purchasing policies, please refer to the Purchasing Policies and Procedures Manual.  
 
Petty Cash   
Purchases using Petty Cash are subject to the same rules and documentation requirements as other City purchases.  
Additional information regarding petty cash purchases may be found in the Petty Cash administrative policy.   
 
Purchasing Card Program 
The Purchasing Card Program allows City employees to make small dollar expenditures (up to $2,500) required for 
normal operations.  The intent of this program is to enhance the capabilities of field personnel to perform operational 
tasks without an administrative delay of obtaining a purchase order.  Cards are issued in the name of the City and the 
individual Cardholder.  The Cardholder is the only person entitled to use the card issued in their name and is 
responsible for all charges made against the card.  Statements are forwarded to the Cardholders to reconcile their 
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receipts to the statement for return to the Program Administrator.  Spending limits that have been provided to each 
Cardholder sets the maximum dollar amount for each single purchase (Single Transaction Limit), daily number of 
transactions, and the total dollar amount for all purchases made with a Purchasing Card within a monthly billing 
cycle.  Each time a Cardholder makes a purchase with his/her Purchasing Card, the bank will electronically check 
transaction limits and the authorization request will be declined should the amount exceed these limits. 

A purchase must not be made with a Purchasing Card unless it is the most productive purchasing method.  
Purchasing Cards should not be used to replace planning.  The City promotes progressive productive work methods 
and supports “plan ahead” to achieve the best possible results.  

Additional information on the Purchasing Card policies and procedures may be found in the Purchasing Card 
administrative policy document.   

Under $500 purchase orders 
Departments have the authority to issue purchase orders for amounts up to $500.  However, departments are 
encouraged to use the more efficient Purchasing Card whenever possible.   
 
Requisitions 
For purchases less than $5,000, the department head must electronically approve requisitions.  For purchases greater 
than $5,000, the department head’s supervisor must electronically approve requisitions.   
 
Emergency Purchases 
Emergency Purchasing procedures are outlined in the Purchasing Policies and Procedures Manual, Section 3511-
480.  An emergency is defined as a disruption, which may vitally affect the public health, welfare or safety (i.e. 
flood, bombing, tornado, etc.).  Department heads or their designees may purchase goods or services and then follow 
up later with a requisition describing the emergency along with an invoice indicating the receipt of goods and 
services.  When an emergency has been declared that qualifies for reimbursement under the Federal Emergency 
Management Agency (FEMA), the Accounting and Purchasing departments will be notified.  The Accounting 
Department will determine which accounts require an emergency subsidiary account and will assign the emergency 
subsidiary account and notify Purchasing.  For purchases of goods, the Purchasing Department will ensure that all 
requisitions and purchase orders include the emergency subsidiary account for any items directly related to the 
emergency.  The Emergency Operations Center will communicate to the Purchasing and Accounting Department 
when the Emergency period has ended.    
 
C.  FINANCIAL CONDITIONS, RESERVES AND STABILITY RATIOS 
 
FUND BALANCE/RETAINED EARNINGS 
 
When fund resources exceed uses, the result is fund balance accumulations for governmental funds and retained 
earnings for proprietary funds.  Reserves are maintained in fund balances/retained earnings, at levels sufficient to 
protect the City’s creditworthiness and to provide contingency funds in the event of emergency and/or unforeseen 
cash outlays.  Additionally, reserves are created when the City Council takes action to set funds aside for a specific 
purpose or according to legal restrictions on the use of assets.  Designations of fund balance/retained earnings are 
made when the appropriate level of management requests an amount, purpose, and timeframe for the designation.  
Designations are not authoritative and may be reallocated at any time.  Reserves require City Council or other 
appropriate authoritative action to reallocate.   
 
General Fund 
The City targets an unrestricted fund balance in an amount equal to at least 20% of regular general fund operating 
revenues to meet unanticipated contingencies and fluctuations in revenue.  Staff develops a General Fund rate 
model, which is a rolling ten-year average multi-year financing plan that is used to forecast fiscal year-end balances.  
By compiling all projected resources, General Fund disbursements, general capital needs and operating transfers, 
staff develops a rate model.  If the rate model indicates an impending deficit, contingency plans are developed for 
City Council approval to relieve those deficits. 
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Water and Wastewater Funds 
The City targets appropriable net assets in the Water and Wastewater funds in an amount equal to 25% of regular 
operating revenues.  Rate models are maintained in the Water Fund and Wastewater Fund to identify all sources and 
uses of funds and provide a 10-year rate model which is used as a planning tool for rate setting.  The rate model is a 
model where all projected revenues, operating and capital disbursements, debt service requirements, and transfers 
in/out are compiled to determine the rate necessary to yield the targeted ending balance.  When the model predicts 
the need for a rate increase, further intensive review is performed to determine if capital project construction 
timelines can be adjusted in order to smooth the rate.  The rolling ten-year rate models are updated and analyzed as 
part of the budget preparation process and again mid-fiscal year, once prior year financial statements are issued.   
 
Solid Waste, Airport and Storm Water Funds 
The City targets appropriable net assets in the Solid Waste, Airport, and Storm Water funds in an amount equal to 
15% of regular operating revenues.  Rate models are maintained in the Solid Waste Fund, Airport Fund and Storm 
Water Fund to identify all sources and uses of funds and provide a 10-year rate model which is used as a planning 
tool for rate setting.  The rate model is a model where all projected revenues, operating and capital disbursements, 
debt service requirements, and transfers in/out are compiled to determine the rate necessary to yield the targeted 
ending balance.  When the model predicts the need for a rate increase, further intensive review is performed to 
determine if capital project construction timelines can be adjusted in order to smooth the rate.  The rolling ten-year 
rate models are updated and analyzed as part of the budget preparation process and again mid-fiscal year, once prior 
year financial statements are issued.  In the Solid Waste Fund, funds are designated in landfill closure and post 
closure care reserves for the purpose of covering the City’s landfill sites when they stop accepting waste and to 
perform certain maintenance and monitoring functions at the sites for thirty years after closure.  
 
Internal Service Funds 
The City targets appropriable net assets in the Internal Service Funds in an amount equal to 8% of regular operating 
revenues.   
 
RISK MANAGEMENT 
 
The City of Lubbock developed the Self-Insurance/Risk Fund for the purpose of self-insuring liability and workers’ 
compensation.  Funding is in the form of departmental contributions based on risk exposure and prior experience.  
As of April 1999, the City converted workers’ compensation from self-insurance to participation in the TML Risk 
Pool under a guaranteed cost program.  In September 1999, the City purchased an excess liability policy with a 
$250,000 per occurrence self-insured retention (SIR).  Effective October 2006, the City increased its SIR to 
$500,000 per occurrence.  The City has consistently maintained policies of insurance for Airport Liability, Fire and 
Extended Coverage (Property), Boiler and Machinery and various equipment, crime and fine arts floaters.  Reserves 
are reviewed annually by Risk Management staff and external auditors to assess financial stability. An actuarial 
study of the Self-Insurance Fund is obtained annually.  Additionally, all Risk exposures not insured or uninsurable 
(i.e. pollution, water contamination, environmental) are potential liabilities expenditures against the retained 
earnings of the fund.  City staff actively participates in programs to reduce expenses by actively managing claims 
and encouraging and supporting strong safety and loss prevention programs.   
 
SELF-INSURANCE HEALTH FUND 
 
The City’s health insurance plan is self-insured under an Administrative Services Only (ASO) Agreement.  The City 
purchases stop loss coverage on an individual and aggregate basis in the event that costs exceed a certain threshold.  
In addition, the City purchases an excess policy for organ and tissue transplants which pays outside the stop loss 
coverage. 
 
Funding for the health plan is derived from charges departments on a per employee basis.  The City provides health 
coverage to all full time employees and subsidizes coverage for dependents and retirees.  Employees contribute to 
the health plan through payroll deductions for dependent coverage in addition to the subsidy.  Retirees contribute to 
the health plan through payments to Accounting for amounts not subsidized. 
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Reserve and rate stabilization balances are analyzed annually to identify funding progress.  The City should maintain 
a minimum reserve to bridge the gap between annual funding and the stop loss attachment.  Any unrestricted cash 
balance should be utilized as rate stabilization for volatile health costs.  
 
INVESTMENTS 
 
The City's principal investment objectives are listed in order of priority: 
 

(1) Compliance -- with all Federal, State, and other legal requirements (includes but is not limited 
to Chapter 2256 "Public Funds Investment Act" as amended and Chapter 2257 "Public Funds 
Collateral Act" as amended, of the Texas Government Code). 

(2) Safety -- Preservation of capital and the protection of investment principal. 
(3) Liquidity -- Maintenance of sufficient liquidity to meet anticipated disbursements and cash 

flows. 
(4) Diversification – Maintenance of diversity in market sector and maturity to minimize risk in a 

particular sector. 
(5) Yield -- Attainment of a market rate of return equal to or higher than the benchmark 

performance measure established by the Chief Financial Officer. 
 

The City has a formal written investment policy document which is certified as having met all of the standards set 
forth by the Municipal Treasurer's Association of the United States and Canada.  The City of Lubbock's formal 
investment policy is reviewed annually and approved by the City Council.   The Investment Review Committee 
monitors investment policies and results.  Results are reported to management and to the City Council quarterly, in 
either an oral or written presentation.   For additional detail, please refer to the City of Lubbock Investment Policy 
and Strategy.   
 
RETIREMENT PLANS 
 
Each qualified employee is included in one of two retirement plans in which the City of Lubbock participates.  
These are the Texas Municipal Retirement System (TMRS) and the Lubbock Firemen’s Relief and Retirement Fund 
(LFRRF).  The City does not maintain accounting records, hold the investments or administer either fund.  Funds are 
appropriated annually to meet the actuarially determined funding levels of the plan.   TMRS is a statewide agent 
multiple-employee retirement system that provides pension benefits through a nontraditional joint contributory, 
defined contribution plan.  LFRRF is a single-employer, defined benefits pension plan maintained by members of 
the City of Lubbock’s Fire Department under provisions of applicable law of the State of Texas.  The City also 
provides opportunities for investment by its employees of several tax-deferred long-term savings plans. 
 
INVENTORIES 
 
Inventories in Enterprise and Internal Service Funds consist of expendable supplies held for consumption.  
Inventories are valued at cost using the average cost method of valuation and when inventory is issued, it is 
accounted for using the consumption method.  The targeted inventory turnover ratio is set at two times.  Therefore, 
if an inventory item is not sold and replaced twice during a year, it is evaluated to determine if there is sufficient 
need to keep the item in stock.  In addition, for large volumes of parts and supply needs, such as for the electric and 
water infrastructure, the City annually advertises a request for proposal for a primary vendor alliance.  A primary 
vendor alliance is chosen in a competitive process and may be one or more vendors.  The City contracts with the 
alliance to deliver only the inventory items needed, to the electric and water operations, “just-in-time” for use.  This 
process reduces storage and leftover inventory items.  The targeted turnover ration and the primary vendor alliances 
also minimize inventory loss due to obsolescence.  
 
D.  BUDGET APPROPRIATION/CONTROL 
 
Budget controls are designed to ensure compliance with legal provisions embodied in the annual appropriated 
budget approved by the City Council.  Activities of the general fund are included in the annual appropriated budget.  
Project-length financial plans are adopted for the capital project funds.  The level of budgetary control (that is the 
level at which expenditures cannot legally exceed the appropriated amount) is established by fund.  The City Charter 
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gives the City Manager the authority to reallocate expenditures within funds as long as total budget does not 
increase.  A budget supplement, approved by City Council, is required if actual expenditures will exceed total 
budget.  Fund appropriations of the City Council are allocated to programs, offices, departments, divisions, projects 
and character and object of expenditures by the City Manager or as delegated to the Chief Financial Officer. 
 
BASIS OF BUDGETING 
 
Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all governmental 
funds except for special revenue funds and capital project funds, which adopt project-length budgets.  All annual 
appropriations lapse at fiscal year end. 
 
Each City department develops and maintains a strategic plan to implement City Council goals and objectives.  
Performance benchmarks and activity measures are developed as part of the budget process that measure and track 
actual performance to budget benchmarks.  When performance measures are developed, resources necessary to 
achieve the performance are estimated and submitted to City Management staff for review and modification.   
 
Annually, the City Manager submits to City Council a proposed operating budget for the upcoming fiscal year.  
Public hearings are conducted to obtain taxpayer comments, and the budget is legally enacted through passage of an 
ordinance by the City Council.   
 
Budgetary control is maintained by department and by the following category of expenditures: compensation, 
benefits, supplies, maintenance, other charges and capital outlay.  All budget supplements must be approved by the 
City Council.  Administrative transfers and increases or decreases in accounts within categories may be made at the 
fund level.  Any necessary transfer of funds between accounts, departments or programs can be made by the City 
Manager for City purposes as a result of unusual or unforeseen conditions during the administration of the fiscal 
year.   
 
The City of Lubbock uses a combination of Planned Program Budgeting, Zero Based Budgeting, and traditional line 
item budgeting to determine its operating budget.  The City of Lubbock approach annually reexamines existing 
program activities and analyzes the effect of reducing or reallocating current levels of resources.   
 
Re-evaluation of programs allows us to respond to our changing economic and political environment, the needs of 
the community, the citizens, and our employees.   
 
BUDGET CONTROL 
 
Control of expenditures is accomplished administratively through City Council reviews.  Over-expenditures or 
changes must be appropriately authorized via a Budget Change Request (BCR) for transfers or supplements.  
Supplements to budget require City Council approval.  Departmental budgets are reviewed monthly with 
management.  The Accounting Department prepares the monthly management report to advise the City Manager and 
City Council. 
 
BUDGET REPORTS/MONITORING 
 
Departments review cost center budget reports from the financial system that provide detail by line item of the status 
of expenditures as compared to budget.   A summary report on contracts awarded and the status of the City’s various 
capital projects is prepared as a monthly report and presented to the City Manager and the City Council.  
 
Various tools are used to assist management in examining critical issues and economic conditions which could 
include, but are not limited to, rate models, rolling 5-year forecasts, revenue projections, cash flow analyses, and 
other tools that may be useful in planning for the future. 
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E.  MANAGEMENT SYSTEMS 
 
City Management is committed to providing effective information technology tools to support the financial 
operations of the City of Lubbock.  Financial hardware and software is maintained as needed by the Information 
Technology Department. 
 
II.  ACCOUNTING, AUDITING AND FINANCIAL REPORTING 
 
BASIS OF ACCOUNTING 
 
The financial statements of the City of Lubbock, Lubbock County, Texas (City) conform to generally accepted 
accounting principals (GAAP) of the Governmental Accounting Standards Board (GASB) and recommended 
practices adopted by Government Finance Officer’s Association (GFOA).   
 
INTERNAL CONTROL 
 
The City is responsible for establishing and maintaining an internal control structure designed to provide reasonable, 
but not absolute, assurance that the assets of the City are protected from loss, theft, or misuse.  The concept of 
reasonable assurance recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and 
(2) the valuation of costs and benefits require estimates and judgments by management.  
 
EXTERNAL AUDITING 
 
The City is audited annually by outside independent auditors.  The auditors must be a CPA firm that has the breadth 
and depth of staff to conduct the City’s audit in accordance with generally accepted auditing standards and 
contractual requirements.  The auditors report on the City’s financial statements must be completed in sufficient 
time such that the Comprehensive Annual Financial Report (CAFR) may be presented to the City Council at the 
second Council meeting in February following the fiscal year end. 
 
The auditors are accountable to the City Council and will have access to direct communication with the City Council 
if staff is unresponsive to auditor recommendations or if the auditors consider such communication necessary to 
fulfill their legal and professional responsibilities.  The City will evaluate audit services at the conclusion of the 
auditor's contract term.  
 
INTERNAL AUDITING 
 
The Internal Auditor annually prepares an audit plan to audit such programs, accounts, areas, and/or processes as 
have been defined as priority areas by management.  Reports are distributed to responsible department heads, 
directors, Assistant City Managers and City Manager.  Responses are required within a reasonable length of time, 
usually 30 days.  The Internal Auditor is responsible for maintaining the levels of petty cash and change funds.  The 
Internal Audit staff assists during the annual audit by the external auditors.  
 
EXTERNAL FINANCIAL REPORTING 
  
Accounting Department prepares and publishes a comprehensive annual financial report (CAFR).  The CAFR is the 
official annual report for the City and contains appropriate statements, schedules and other information for the major 
operations of the City and its component units.  Also included is an official audit opinion, transmittal letter from 
management, and information that provides continuing disclosure as required by SEC Rule 15c2-12.  The CAFR is 
prepared in accordance with generally accepted accounting principals and is submitted annually to the Government 
Finance Officer’s Association for evaluation for the Certificate of Achievement of Excellence in Financial 
Reporting.  The CAFR is published and presented to the City Council on the second City Council meeting in 
February following the fiscal year end.   CAFRs are distributed to appropriate federal/state agencies, and other users, 
including but not limited to, students, other cities, bondholders, city staff, financial institutions, required information 
depositories, and others. 
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The Single Audit report is prepared and presented to grantors no later than nine months following the fiscal year 
end.  The Single Audit report lists the status and current operations of all federal/state and local funding awarded 
and received. 
 
 The Accounting Department distributes monthly reports that include schedules/statements that present interim 
results of operations. 
 
The Accounting Department prepares such other reports as are sufficient for management to plan, monitor, and 
control the City’s financial affairs.  If delays will occur, the Chief Financial Officer will notify City Management 
and City Council of the delay and the underlying reasons. 
 
III.  CAPITAL ASSETS 
 
CAPITAL IMPROVEMENT PROJECTS 
 
Within the resources available each fiscal year, the City shall maintain capital assets and infrastructure at a sufficient 
level to protect the City’s investment to minimize future replacement and maintenance costs, and to maintain service 
levels.  As part of the annual budget process, the City reviews a projected five-year need for capital improvements 
and equipment, the current status of the City’s infrastructure, replacement and renovation needs, and potential new 
projects.  When projects are contemplated, related costs such as operations and maintenance costs are evaluated 
along with capital expenditures to assess affordability prior to proposal of the projects.  All operation and 
maintenance costs are required to be included in any capital project proposal.  All projects, ongoing and proposed, 
will be prioritized based on an analysis of current needs and resource availability.  Capital project appropriations are 
approved on an annual basis.   
 
Capital project funds are used to accumulate resources to construct, install, or implement new assets. 
 
Facility and System Improvements Funds accumulate resources to enhance existing assets or improve existing 
facilities. 
 
Permanent Street Maintenance Fund accumulates resources dedicated solely to the maintenance of public streets, 
thoroughfares and public right-of-ways within the City of Lubbock. 
 
Capital Projects must have a cost of $25,000 or more and generally have a life of seven or more years.  Many of the 
projects require more than one year for completion and are accounted for on a life-to-date basis.  Capital Project 
summaries include the projects and funds necessary over the next five years as part of overall long-term capital 
planning.  Major sources of funding for capital projects are Contributions from operating funds, debt issuance, 
Federal and State Grants, and surpluses in fund balances/retained earnings. Project costs are capitalized and added to 
the City’s Fixed Assets.  If a project does not meet the criteria for capitalization, the costs will be treated as 
operating expenses and expensed as incurred.   
 
Citizen Advisory Committee: 
Every five years, the City Council appoints a committee named "The Citizen Advisory Committee" (CAC). The 
CAC, in partnership with City staff reviews financing capacity and infrastructure needs throughout the City for the 
next five years.   The Committee prioritizes all submitted projects and makes a recommendation to the City Council 
for the particular projects and for a maximum debt capacity that should be implemented when funding those 
prioritized needs.  The City Council may then call an election to solicit authorization from the voters for general-
purpose infrastructure needs.  City of Lubbock voters authorize projects that are funded.  Authorized projects are 
completed in priority order over the next five years.   
 
CAPITAL REPLACEMENT POLICY 
 
The City shall annually prepare a schedule for the replacement of its non-infrastructure capital assets and replace 
those assets within the resources available each fiscal year.  Costs in excess of $1,000 for assets that will not need to 
be replaced any earlier than 3 years after acquisition, are capitalized as fixed assets.  Fixed assets are inventoried 
annually by department managers.  Transfers and deletions are initiated and authorized by department managers.  
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Items that are not used may be contributed to Surplus Property, maintained by the Purchasing Manager, either for 
use by another department or to be auctioned off at the next City auction.   
 
FINANCING 
 
There are three basic methods of financing capital requirements: 
 
• Funds may be budgeted from current revenues 
• Purchases may be financed through surplus unreserved/undesignated fund balance/retained earnings balances, 

subject to policy 
• Debt may be issued in accordance with policy (PART IV DEBT POLICY) 
  
Debt is issued for new capital items.  Pay-as-you go financing is used for (1) any operating capital outlay, and  (2) 
permanent capital maintenance items.  Items financed with debt must have useful lives that are less than the maturity 
of the debt.   
 
IV.  DEBT POLICY 
 
Debt financing may include, but is not limited to, general obligation bonds, revenue bonds, certificates of obligation, 
lease/purchase agreements, certificates of participation or commercial paper.  The underlying asset that is being 
financed should have a longer useful life than the maturity schedule of the debt issued for the financing of the asset.  
Since issuing debt costs more to the entity than purchasing assets outright, the use of financing will be carefully 
evaluated to ensure that benefits, tangible and/or intangible derived from financing exceed the related financing 
costs.  
 
DEBT LIMITS 
 
While there is no direct debt limitation in the City Charter or under State Law, the City operates under a Home Rule 
Charter that limits the maximum tax rate, for all City Purposes, to $2.50 per $100 assessed valuation.  
Administratively, the Attorney General of the State of Texas will permit allocation of $1.50 of the $2.50 maximum 
tax rate for general obligation debt service. 
 
The City evaluates new debt issuance as it relates to the current debt level.  The amount of debt retired each year is 
compared to the amount of debt to be issued any given year and an analysis performed to determine the 
community’s ability to assume and support additional debt service payments.  When appropriate the issuance of self-
supporting revenue bonds and self-supporting general obligation bonds are also considered. 
 
An objective, analytical approach is used to make the determination of whether debt is issued.  The process 
compares generally accepted standards of affordability to the current values for the City.  Those standards may 
include measures such as: debt per capita, debt as a percent of assessed value, debt service payments as a percent of 
current revenues and/or current expenditures, and the level of overlapping net debt of all local taxing jurisdictions.  
The City strives to achieve the standards at levels below the median industry measures for cities of comparable size.   
 
REVENUE BONDS 
 
When revenue bonds are issued or are outstanding, coverage requirements consistent with the bond covenant will be 
maintained.  
 
STRUCTURE 
 
Bonds are generally issued with an average life of 10.5 years or less for general obligation bonds or 12.0 years for 
revenue bonds.  Typically interest is paid in the first fiscal year after a bond sale and principal is paid no later than 
the second fiscal year after the debt is issued.  Call provisions for bond issues shall be made a short as possible 
consistent with the lowest interest cost to the City.  The targeted maximum length to call is 10 years.   
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A competitive bidding process is used in offering debt unless the issue warrants a negotiated bid.  The city attempts 
to award bonds based on a true interest cost (TIC) basis, however upon the recommendation by the Chief Financial 
Officer, a net interest cost (NIC) approach may be used.   
 
City staff is committed to providing full and continuous disclosure to rating agencies.  Credit ratings are sought from 
the top three rating agencies as recommended by the Chief Financial Officer.  City Staff uses a variety of resources 
to prepare information that may be useful to rating agencies during a bond rating.  The Comprehensive Annual 
Financial Report (CAFR) contains an annual update of required continuing disclosure under Securities and 
Exchange Commission Rule 15c2-12 concerning primary and secondary market disclosure.  The CAFR and material 
events are reported to Nationally Recognized Municipal Securities Information Repositories (NRMSIR’s) according 
to timeframes required within the SEC ruling.  
 
REFUNDINGS  
 
City staff and the city’s financial advisor, monitor the municipal bond market for opportunities to obtain interest 
savings by refunding outstanding debt.  As a general rule, the present value savings of a particular refunding should 
exceed 5% of the refunded maturities.   
 
V.  ECONOMIC DEVELOPMENT 
 
PROMOTION OF A POSITIVE BUSINESS ENVIRONMENT 
 
The City, through its regulatory and administrative functions strives to provide a positive business environment in 
which local businesses can grow, flourish and create jobs.  The City Council and Staff are sensitive to the needs, 
concerns, and issues facing local businesses.  In 1995, the City Council created Market Lubbock, Inc. to coordinate 
the economic development function.   In 2004, voters passed a 1/8 cent sales tax for economic development.  
Lubbock Economic Development Alliance was formed to administer the sales tax and promote business 
expansion/retention and recruitment of new business for the City of Lubbock. 
 
EXPANDING THE ECONOMY 
 
The City encourages and participates in economic development efforts to expand Lubbock’s economy and tax base 
and to increase local employment.  These efforts focus on areas that include but are not limited to newly developing 
areas, inner city areas, and the Central Business District.  The City’s economic development program also seeks to 
expand the non-residential share of tax base to decrease the tax burden on residential homeowners.  
 
ECONOMIC INCENTIVES 
 
The City uses economic incentives such as enterprise zones, tax abatement and others, as allowed by law to 
encourage business expansion.  The City also coordinates with state and federal agencies on offering any incentives 
to programs they may provide for potential economic expansion.  Tax abatements are used to encourage growth and 
development in Lubbock.  The City uses due caution in the analysis of tax incentives used to encourage 
development and periodically reviews tax abatement contracts to ensure that the community is receiving promised 
benefits in added value and  job creation.   
 
INTERLOCAL COOPERATION 
 
The City’s economic development program encourages close cooperating with other local jurisdictions, chambers of 
commerce, and groups interested in promoting the economic well being of the area.  The City participates in a 
regional economic development entity called the HighGround of Texas, in recognition that promotion of regional 
economic development has a direct benefit to Lubbock citizens.   
 
COMMUNITY INVESTMENT FUND 
 
At the end of each fiscal year, the results of operations of the General Fund and each enterprise fund that benefits 
from growth, will be evaluated to determine if there are resources sufficient to transfer up to 1% gross operating 
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revenues to the Community Improvement Fund.  The General Fund’s contribution will be offset by the amount of ad 
valorem taxes forfeited due to the Freeport Tax exemption.  The purpose of the Community Investment Fund is to 
supplement resources for economic development.  The resources are allocated to projects at the discretion of the 
City Council.  If the General Fund or Enterprise Fund is determined to have insufficient resources to contribute to 
the Community Investment Fund, no transfer will be made.  Additional information may be found in the Community 
Investment Fund policy. 
 
FREEPORT TAX EXEMPTION 
 
A Freeport tax exemption exempts Freeport property from ad valorem taxation.  Freeport property is various goods 
that are detained in Texas for 175 days or less and that are for the purpose of assembly, storage, manufacturing or 
processing.  The City Council approved a Freeport tax exemption per Resolution #6142, dated December 16, 1998. 
 
VI.   FINANCIAL POLICIES OF LP&L IN A COMPETITIVE ENVIRONMENT 
 
This item will be provided under separate cover. 



Investment Policy and Investment Strategy                                                              City of Lubbock, TX   
 

 
City of Lubbock, Texas 

Investment Policy and Investment Strategy 
 
 

Policy 
 
The Chief Financial Officer, or Designee, of the City of Lubbock, Texas, is charged with the responsibility to 
prudently and properly manage any and all funds of the City. Time and demand deposits must be fully collateralized 
and all transactions appropriately authorized.  The following investment policy addresses the procedures, controls, 
and practices, which must be exercised to ensure sound fiscal management.  The statutory foundation for this Policy 
is the Public Funds Investment Act (the “Act”, Texas Government Code 2256) and the Public Funds Collateral Act, 
(Texas Government Code 2257.) 
 
 

Scope 
 
This policy shall apply to the investment of all financial assets and all funds of the City of Lubbock (hereinafter 
referred to as the "City") over which it exercises financial control.  In order to effectively make use of the City's 
cash resources, all moneys, with the exception of certain bond proceeds which must be segregated and accounted 
for separately (“Bond Funds”), shall be pooled into one investment account (“Operating Funds”).  The investment 
income derived from this account shall be distributed to the various City funds in accordance with the existing City 
Policy. 
 
These funds are accounted for in the City of Lubbock Comprehensive Annual Financial Report (CAFR) and 
include: 
 

General Fund 
Special Revenue Funds 
Debt Service Funds 
Capital Projects Funds 
Major Enterprise Funds (excluding WTMPA) 
Internal Service Funds 
Agency Funds 
Non-Major Enterprise Funds (excluding Transit) 

 
The Bond Funds Portfolio includes bond proceeds recorded in Capital Project Funds and Enterprise Funds, while 
the Operating Portfolio includes all other resources in Capital Project Funds and Enterprise Funds as well as all 
other funds listed.  
 

Objectives 
 
The City's principal investment objectives are listed in order of priority: 
 
A. Compliance with all Federal, State, and other legal requirements (includes but is not limited to Chapter 2256 

“Public Funds Investment Act, as amended and Chapter 2257 “Public Funds Collateral Act, as amended, of the 
Texas Government Code) 

B. Safety:  Preservation of capital and the protection of investment principal.   
C. Liquidity:  Maintenance of sufficient liquidity to meet anticipated disbursements and cash flows. 
D. Diversification:  Maintenance of diversity in market sector and maturity to minimize market risk in a particular 

sector. 
E. Yield:  Attainment of a market rate of return equal to or higher than the performance measure established by 

the Chief Financial Officer, or Designee. 
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Responsibility and Control 
 
Delegation of Authority 
 
The ultimate responsibility and authority for investment transactions involving the City resides with the Chief 
Financial Officer, or Designee.  The Chief Financial Officer, or Designee, has delegated the investment function to 
the Director of Fiscal Policy and Strategic Planning, or Designee, and all are designated as Investment Officers.  
(2256.005(f))  The Director of Fiscal Policy and Strategic Planning, or Designee is charged with executing the day-
to-day investment functions for the City following the guidance and recommendations of the City's Audit 
Committee. 
 
Audit Committee 
  
The City will utilize the Audit Committee to assist in monitoring the performance and structure of the City's 
investments.  The Audit Committee shall be responsible for the investment strategy decisions, activities, and the 
establishment of written procedures for the investment operations consistent with this policy.  Monitoring of the 
portfolio shall be performed by the Audit Committee no less than quarterly and verified by the City's independent 
auditor at least annually.  The Audit Committee shall discuss investment reports, investment strategies, and 
investment and banking procedures. 
 
Investment Advisors 
 
The Chief Financial Officer, or Designee, may in his/her discretion, with Council approval, appoint one or more 
investment advisors, registered with the Securities and Exchange Commission under the Investment Advisors Act of 
1940 (15 U.S.C. Section 80b-1 et seq.), to assist in the management of a portion of the City's assets.  To be eligible 
for consideration, an investment advisor shall demonstrate to the Audit Committee knowledge of cash management 
and experience in managing public funds.  Selection of any investment advisor shall be based upon their expertise in 
public cash management.  An appointed investment advisor may be granted investment discretion within the 
guidelines of this Investment Policy with regard to the City's assets placed under its management.  A contract made 
under authority of the Act may not be for a term longer than two years on the original contract term.  A renewal or 
extension of the contract must be made by the City Council by order, ordinance or resolution. (2256.003)I

 
Prudence 
 
The standard of prudence to be used for managing the City's assets is the "prudent person" rule (2256.006), which 
states, "Investments shall be made with judgment and care--under circumstances then prevailing--which persons of 
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable income to be derived."   
Investment officers acting in accordance with written procedures and exercising due diligence, shall not be held 
personally liable for a specific security's credit risk or market price changes, provided deviations from expectations 
are reported in a timely fashion and appropriate action is taken to control adverse developments.  The City’s 
independent auditor will perform a compliance audit of management controls on investments and adherence to 
investment policies annually. 
 
In accordance with the Act (2256.008), the Investment Officers shall attend 10 hours of investment training within 
12 months of assuming duties and 10 hours within every succeeding two years.  The investment training session 
shall be provided by an independent source approved by the Audit Committee.  Training must include education in 
investment controls, security risks, strategy risks, market risks, diversification of investment portfolio, and 
compliance with the Act. 
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Investment Portfolio 
 
Authorized Investments 
 
The following are authorized investments for the City and all are authorized and further defined by the Act: 
 
• Obligations of the United States or its agencies and instrumentalities, which have a liquid market with a readily 

determinable market value but excluding mortgage backed securities. (2256.009(1)) 
• Direct obligations of this state or its agencies and instrumentalities (2256.009(2)) 
• Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or backed 

by the full faith and credit of, this state or the United States or their respective agencies and instrumentalities 
(2256.009(4)) 

• Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated as to 
investment quality by a nationally recognized investment rating firm not less than A or its equivalent 
(2256.009(5)) 

• Fully collateralized certificates of deposit issued by a state or national bank doing business in Texas and 
guaranteed, or insured by the Federal Deposit Insurance Corporation or its successor, secured by obligations 
authorized by this subchapter, or secured in any other manner and amount provided by law for deposits of the 
City (2256.0010) 

• Fully collateralized repurchase agreements with a defined termination date; and secured by obligations 
authorized by the Act (Section 2256.009(a)(1)); such collateral held in the City’s name, and deposited at the 
time the investment is made with the City or with an independent third party selected and approved by the City.  
Repurchase agreements must be purchased through a primary government securities dealer, as defined by the 
Federal Reserve, or a bank doing business in Texas.  The term of any reverse repurchase agreements may not 
exceed 90 days after the date the reverse security repurchase agreement is delivered.  Money received by the 
City under the terms of a reverse security repurchase agreement shall be used to acquire additional authorized 
investments, but the term of the authorized investments acquired must mature not later than the expiration date 
stated in the reverse security repurchase agreement. (2256.011)G 
Before any repurchase agreements shall be executed with an authorized broker/dealer or financial institution, a 
Master Repurchase Agreement must be signed between the City and that broker/dealer or financial institution.  
The Investment Officer shall maintain a file of all executed Master Repurchase Agreements.G

• Bankers’ acceptances with a stated maturity of 270 days or fewer from the date of its issuance; and liquidated in 
full at maturity; and eligible for collateral for borrowing from a Federal Reserve Bank; and accepted by a bank 
organized and existing under the laws of the United States or any state, if the short-term obligations of the 
bank, or of a bank holding company of which the bank is the largest subsidiary, are rated not less than A-1 or 
P-1 or an equivalent rating by at least one nationally recognized credit rating agency (2256.012) 

• Commercial paper with a stated maturity of 270 days or fewer from the date of its issuance, and rated not less 
than A-1 or P-1 (with stable or positive outlook), or an equivalent rating by at least two nationally recognized 
credit rating agencies (2256.013).  Investment in commercial paper should be diversified by issuer and industry 
sector.  Constant monitoring of the commercial paper is critical to foresee any changes in credit quality.B 

• AAA-rated, no-load money market mutual funds regulated by the Securities and Exchange Commission, and 
with a dollar-weighted average stated maturity of 90 days or fewer, and whose investment objectives include 
the maintenance of a stable net asset value of $1 for each share (2256.014(a)).  The investment officers shall 
review and understand the fund’s prospectus and statement of additional information to determine:  portfolio 
composition; risk characteristics; duration and weighted average maturity; reputation and experience of the 
investment company; total expense ratio; philosophy; strategies and portfolio policies; and, if the fund is rated 
by a nationally recognized rating agency.H 

• AAA-rated, constant dollar, investment pools authorized by the City Council and as further defined by the Act, 
which invests in eligible securities as authorized by this subchapter (2256.016) 
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The following investments are prohibited by the Act (2256.009(b)): 
 
• An obligation whose payment represents the coupon payments on the outstanding principal balance of the 

underlying mortgage-backed security collateral and pays no principal, i.e. interest-only collateralized mortgage 
obligations (IO’s). 

• Obligations whose payment represents the principal stream of cash flow from the underlying mortgage-backed 
security collateral and bears no interest, i.e. principal-only collateralized mortgage obligations (PO’s). 

• Collateralized mortgage obligations that have a stated final maturity date of greater than 10 years. 
• Collateralized mortgage obligations the interest rate of which is determined by an index that adjusts opposite to 

the changes in a market index, i.e. CMO inverse floaters. 
• Investment in the aggregate of more than 80 percent of the entity’s monthly average fund balance, excluding 

bond proceeds and reserves and other funds held for debt service, in money market mutual funds or mutual 
funds; investment in the aggregate of more than 15 percent of its monthly average fund balance, excluding 
bond proceeds and reserves and other funds held for debt service, in mutual funds; investment of any portion of 
bond proceeds, reserves, and funds held for debt service, in mutual funds; and investment of its funds or funds 
under its control, including bond proceeds and reserves and other funds held for debt service, in any one mutual 
fund in an amount that exceeds 10 percent of the total assets of the mutual fund  (2256.014) 

       
Investment Diversification 
 
It is the intent of the City to diversify the investment instruments within the portfolio to avoid incurring 
unreasonable risks inherent in over-investing in specific instruments, individual financial institutions or maturities.  
The asset allocation in the portfolio should, however, be flexible depending upon the outlook for the economy and 
the securities markets.  When conditions warrant, the guidelines below may be exceeded by approval of the Audit 
Committee. 
      
The City may invest to the following limits as a percentage of its total portfolioC: 
 

100% in United States Treasury Obligations 
  50% in Certificates of Deposit 
  80% in Federal Instrumentalities or Agencies 
  70% in Repurchase Agreements collateralized by Federal Instrumentalities, or 
100% in Repurchase Agreements collateralized by United States Treasury Obligations 

   25% in Commercial Paper (no more than 10% in any one issuer) 
   20% in Banker’s Acceptances 
 
Investment Pools 
 
In accordance with the Act (2256.016) investment pools must be continuously rated no lower than AAA or 
equivalent, with a weighted average maturity of less than 60 days.  The pool must have an advisory board.  A 
thorough investigation of the pool is required prior to investing, and on a continual basis, as due diligence, and shall 
include but is not limited to, the following topics: 
 
• A description of eligible investment securities, and a written statement of investment policy and objectives. 
• A description of interest calculations, method of distribution, and treatment of gains and losses. 
• A description of the method used to safeguard securities (including the settlement processes), and the frequency 

and method by which securities are priced. 
• The frequency of audit of the program.   
• A description of eligible participants along with allowable frequency and size of deposits and withdrawals. 
• A schedule for receiving statements and portfolio listings. 
• The policy under which reserves, retained earnings, etc. may be utilized by the pool. 
• A fee schedule, and when and how it is assessed. 
• Information related to the fund’s eligibility for accepting bond proceeds. 
Investments in a qualifying Investment Pool should be limited to no more than 5% of the total assets in the pool. 
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Investment Strategy 
 
The City of Lubbock maintains portfolios, which utilize four specific investment strategy considerations, designed 
to address the unique characteristics of the fund groups represented in the investment portfolios.  The policies 
detailed below are subject to an annual review to occur prior to the annual City Council action regarding the 
Investment Policy.  (2256.005(d)) 
 
(1) Operating Funds and Commingled Pools Containing Operating Funds 
 
The investment strategy for the portfolio containing operating funds, the Operating Portfolio, has as its primary 
objective to assure that anticipated cash flows are matched with adequate investment liquidity.  Investment 
maturities shall be matched against liabilities including debt service requirements. 
 
The secondary objective of the Operating Portfolio is to create a portfolio structure, which will experience minimal 
volatility during economic cycles.  This will be accomplished by purchasing high quality, short- to medium-term 
securities, which will complement each other in a laddered maturity structure. 
 
The City shall maintain a dollar-weighted average maturity of two (2) years or less based on the stated final maturity 
dates of each security in its Operating Portfolio.  The City shall at all times maintain at least 10% of its operating 
investment portfolio in instruments maturing in 120 days or less.D

 
(2) Debt Service Funds 
 
The investment strategy for debt service funds shall have as the primary objective the assurance of investment 
liquidity adequate to cover each succeeding debt service obligation on the required payment date.  Securities 
purchased shall not have a stated final maturity date which exceeds any unfunded debt service payment date.  The 
maximum weighted average maturity shall not exceed one (1) year.D

 
(3) Debt Service Reserve Funds 
 
The investment strategies for debt service reserve funds shall have as the primary objective the ability to generate a 
dependable revenue stream to the appropriate debt service fund from securities with a low degree of volatility.  
Except as may be required by the bond ordinance specific to an individual issue, securities should be of high quality 
with short- to intermediate-term maturities.  The maximum weighted average maturity shall not exceed one (1) 
year.D

 
Volatility shall be further controlled through the purchase of securities carrying the highest coupon available within 
the desired maturity and quality range using a laddered maturity structure.  Such securities will tend to hold their 
value during economic cycles. 
   
(4) Bond Funds 
 
The investment strategy for bond funds will have as their primary objective to assure that anticipated cash flows are 
matched with adequate investment liquidity.  These portfolios should include at least 10% in highly liquid securities 
to allow for flexibility and unanticipated project outlays.  The stated final maturity dates of securities held shall not 
exceed the estimated project completion date.  The maximum weighted average maturity shall not exceed two (2) 
years.D

 
Cash Flow 
 
A cash flow analysis shall be reviewed and updated no less than semi-annually.  This cash flow analysis is the basis 
for matching liabilities or obligations with security maturities as outlined in the strategies previously listed.L
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Maximum Maturity 
 
The maximum maturity of any individual security the City may invest in shall be 5 years.D  
 
Derivatives 
 
A derivative is any security whose cash flow characteristics (coupon, redemption amount, or stated and estimated 
maturity) depend upon one or more indices or that has embedded futures or options.  They can be linked to different 
market sectors or interest rate scenarios including:  1) increasing or decreasing interest rates, 2) U.S. Treasury yield 
curve, 3) foreign yield curves, 4) relationship between two different yield curves, 5) foreign exchange rates 6) 
equity price movements, and 7) commodity price movements.   
 
The City shall define a derivative for purposes of investment as any mortgaged backed security to eliminate possible 
extension, volatility and reinvestment risk.  The City will not invest in any mortgage-backed securities (MBS) 
whether a straight pass-through mortgage backed or further derived mortgage backed security (CMO). 
 
The City shall not define United States Agency and Instrumentality debentures as derivatives.  Debentures have a 
defined maturity date, which cannot extend regardless of their structure.  These will be restricted to a maximum 
maturity of three (3) years.  Floating rate debentures may only float on the U.S. Treasury rates and not exceed one 
(1) year in maturity. 
 
The Investment Officers will monitor the development of new financial instruments and may present to the Audit 
Committee amendments to the above definition. 
 
Management Style 
 
The City seeks an active, rather than passive, management of its portfolio assets.  Assets may be sold at a loss only 
if the Investment Officers feel that the sale of the security is in the best long-term interest of the City.  Supporting 
documentation shall be maintained by the Investment Officer for all sales of securities in which there is a book loss 
or where a security is sold in order to simultaneously purchase another security. 
 
 

Authorized Financial Broker/Dealers and Institutions 
 
As defined by the Act (2256.005(k)) the City shall maintain a list of authorized broker/dealers and financial 
institutions, which are approved by the Audit Committee for investment purposes.  It shall be the policy of the City 
to purchase securities only from those authorized institutions and firms.  The Committee will review and approve 
the list at least annually.   
 
To be eligible for authorization, each broker/dealer or financial institution shall: 
1. Complete and submit to the City a Broker/Dealer Questionnaire, which includes the firm's most recent financial 

statements.   
2. Provide a written instrument certifying that they have received and thoroughly reviewed the City’s investment 

policy and have implemented reasonable procedures and controls and understand the parameters set by the City 
of Lubbock.   

3. Be a member of the FDIC (Financial Institutions only)  
4. Be a “primary” dealer or regional dealer that qualifies under Securities & Exchange Commission Rule 15C3-1 

(uniform net capital rule).  All broker/dealers must submit: (a) audited financial reports (b) proof of National 
Association of Security Dealers certification, and (c) proof of state registration  (Broker/Dealers only). 

5. Provide competitive offers, resulting in the sale of a security, to the City.  If there are no sales from a particular 
broker/dealer over a 12-month period, this broker/dealer will be removed from the approved broker/dealer 
listing (Broker/Dealers only). 

6. Comply with the Federal Reserve Bank of New York’s capital adequacy guidelines.  A compliance certificate 
will be required.K 
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The Investment Officer, or investment advisor, shall maintain a file of all Broker/Dealer Questionnaires.  
Broker/dealers and other financial institutions will be selected on the basis of their expertise in cash management 
and their ability to provide service to the City's account. 
 
The Investment Officers shall exercise due diligence in monitoring the activities of other officers and subordinate 
staff members engaged in transactions with the City.  Employees of any firm or financial institution offering 
securities or investments to the City of Lubbock shall be trained in the precautions appropriate to public-sector 
investments and shall be required to familiarize themselves with the City's investment objectives, policies and 
constraints.  In the advent of a material adverse change in the financial condition of the firm or financial institution, 
the City will be informed immediately by telephone and in writing. 
 
All investment transactions must be competitively transacted and executed with broker/dealers or financial 
institutions that have been authorized by the City.K  Exception: New issues will not be required to be competitively 
transacted as all broker/dealers would show the same price and yield. 
 
Selection of Financial Institutions 
 
Depositories shall be selected through the city's banking services procurement process, which shall include a formal 
request for application.  In selecting depositories, the services available, service costs, and credit-worthiness of 
institutions shall be considered, and the Investment Officers, shall conduct a comprehensive review of prospective 
depositories' credit characteristics and financial history. 
 
The City shall select financial institutions from which the City may purchase certificates of deposit in accordance 
with the Act and this Policy.  The City of Lubbock will have a written depository agreement with any financial 
institution with whom the City of Lubbock has time or demand deposits.  The Investment Officer shall monitor the 
financial condition of financial institutions where certificates of deposit are held and report quarterly to the Audit 
Committee.   
 
Collateralization of Public Deposits 
 
Collateralization requirements are governed by Texas Government Code Chapter 2257 Public Funds Collateral Act.  
Collateralization will be required on three types of investments: time deposits, demand deposits, and repurchase 
agreements.  In order to anticipate market changes and provide a level of security for all funds, the required 
minimum collateral level will be 102% of market value of principal and accrued interest monitored and maintained 
by the financial institution.A,G  The City of Lubbock chooses to limit collateral to the following: 
 
Underlying collateral shall be composed of those investments approved in this policy and mortgage-backed 
securities as defined in Texas Government Code Chapter 2257.002.  The maturity of the collateral security shall be 
no longer than a 30-year stated final maturity.  Market value of the collateral shall be priced at least daily for 
repurchase agreements and monthly for time and demand deposits (including mortgage-backed securities).A,E

 
Collateral shall always be held by an independent third party with whom the City of Lubbock has a current custodial 
agreement.  This should be evidenced by a written agreement in an effort to satisfy the Uniform Commercial Code 
(UCC) requirement for control.A  A safekeeping receipt must be supplied to the City of Lubbock for any transaction 
involving sales/purchases/maturities of securities and/or underlying collateral, which the City of Lubbock will 
retain.  The right of collateral substitution is granted provided the substitution has prior approval of the City and is 
followed by the delivery of an original safekeeping receipt to the City of Lubbock, and the replacement collateral is 
received prior to the release of original collateral.A

 
The collateral agreement must be: 

• In writing 
• Approved by the board of directors of the depository or its loan committee; and, 
• Continuously, for the time of its execution, an official record of the depository institution.A 
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Delivery versus Payment 
 
All security transactions, including collateral for repurchase agreements, entered into by the City of Lubbock shall 
be conducted on a delivery-versus-payment (DVP) basis, and held in third party safekeeping by a Federal Reserve 
member financial institution designated as a City depository.  The trust department of the institution designated as 
depository will be considered to be a third party for the purposes of safekeeping securities. 
 
Securities purchased by the City shall be held in a segregated account.  Collateral pledged to the City securing 
Certificates of Deposit shall be held in joint custody at the Federal Reserve Bank.  It is the intent of the City that all 
securities be perfected in the name of the City. 
 
Same Day Funds Settlement Procedures 
 
All new issues will be made depository book-entry eligible, and principal and interest will be paid to the depository 
by fiscal agents in same-day funds on the payment date.  For all existing issues, payments of principal and interest 
will be made to depositories by the fiscal agents in same-day funds on the payment date. 
 
Each depository should pay bondholders in same-day funds on the payment date.  On, or prior to the morning of the 
payment date, CUSIP number identification and dollar amount notifications will be sent to teach depository using 
automated communications.J

 
Reporting 
 
Investment reports shall be prepared at least quarterly and be signed and submitted by the Investment Officers, in a 
timely manner.  These reports will be submitted to the City Manager and City Council.  This report shall describe in 
detail the investment position of the City, disclose the market value and book value of each fund group as well as 
each separate investment, and state the maturity date of each security and accrued interest for the reporting period.  
It must also express the compliance of the portfolio to the investment strategy contained in the City’s Investment 
Policy, the Act, and Generally Accepted Accounting Principles (GAAP).  Market pricing information is obtained 
through the use of appropriate software available either externally such as through investment advisors, or 
internally.  A written record shall be maintained of all bids and offerings for securities transactions in order to insure 
that the City receives competitive pricing.  An independent auditor will review monthly investment reports on an 
annual basis, as required by the Act.F

 
 

Changes in Statutes, Ordinances or Procedures 
 
This policy is designed to operate within the restrictions set forth in applicable State of Texas and Federal laws and 
statutes, but it does not permit all activity allowed by those laws.  Changes to state or federal laws, which restrict a 
permitted activity under this policy, shall be incorporated into this policy immediately upon becoming law.  
Changes to state or federal laws, which do not further restrict this policy, shall be reviewed by the Audit Committee 
and recommended to the City Council when appropriate. 
 
 

Performance Review 
 
The Audit Committee shall meet no less than quarterly to review the portfolio's adherence to appropriate risk levels 
and to compare the portfolio's total return to the established investment objectives and goals. 
 
The Investment Officers shall periodically establish a benchmark yield for the City's investments, which shall be 
equal to the average yield on the United States Treasury security, which most closely corresponds to the portfolio's 
actual weighted average maturity, or other benchmark as approved by the Audit Committee.  When comparing the 
performance of the City's portfolio, all fees and expenses involved with managing the portfolio should be included 
in the computation of the portfolio's rate of return. 
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Ethics and Conflicts of Interest 

 
Investment Officers, employees, and Audit Committee Members involved in the investment process shall refrain 
from personal business activity that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions.  Employees and investment officials shall disclose to the 
City Manager, any material financial interests in financial institutions that conduct business within this City, and 
they shall further disclose any large personal financial/investment positions that could be related to the performance 
of this City's portfolio.  Employees and officers shall subordinate their personal investment transactions to those of 
the City particularly with regard to the timing of purchases and sales. 
 
 

Internal Controls 
 
The Investment Officers shall establish a system of internal controls, which shall be documented in writing.  The 
internal controls shall be reviewed by the Audit Committee and with the independent auditor on an annual basis.  
The controls shall be designed to prevent losses of public funds arising from fraud, employee error, 
misrepresentation by third parties, unanticipated market changes, or imprudent actions by employees and officers of 
the City.  
 
 
 

Policy Revisions 
 
The City Council shall adopt a written instrument by rule, order, ordinance, or resolution stating that it has reviewed 
the investment policy and investment strategies and that the written instrument so adopted shall record any changes 
made to either the investment policy or investment strategies (2256.005(e)).  The Audit Committee will review the 
Investment Policy and Investment Strategies annually.  The Audit Committee shall forward modifications to the 
Policy or a resolution stating there are no changes to the City Council annually for City Council action. 
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Notes to the Investment Policy and Investment Strategy 

 
Government Financial Officers Association (GFOA) Recommended Investment Practices 

 
ACollateralization of Public Deposits (1984, 1987, 1993, and 2000) 
BCommercial Paper (2001)  
CDiversification of Investments in a Portfolio (1997, 2002) 
DMaturities of Investments in a Portfolio (1997, 2002) 
EFrequency of Purchased Securities Valuation in Repurchase Agreements (1999, 2003) 
FMark-to-Market Practices for State and Local Government Investment Portfolios and Investment Pools 

(1995, 2000, 2003) 
GRepurchase Agreements & Reverse Repurchase Agreements (1986, 1995, 1998, 2000, 2003) 
HUse of Various Types of Mutual Funds by Public Cash Managers (2003) 
IUselection of Investment Advisors for Non-Pension Fund Assets (2003) 
JSame-Day Funds Settlement Procedures (2003) 
KGovernmental Relationships with Securities Dealers (2003) 
LUse of Cash Flow Forecasts in Operations (2005) 
 
 

Additional GFOA Recommended Investment Practices that are not applicable to the City of Lubbock’s Investment 
Portfolio 

 
Market Risk (Volatility) Ratings (1995) 
Master Trust and Custodial Bank Security Lending Programs (1995) 
Security Lending Programs – Master Trust, Custodial and Safekeeping Considerations (1995, 2002) 
Use of Derivatives by State and Local Governments for Cash Operating and Reserve Portfolios (1994, 
2002) 

 
Authority/Date Issued: 
 City Council Resolution # 5728/December 18, 1997 
 City Council Resolution # 5867/May 28, 1998 
 City Council Resolution #6600/November 4, 1999 
 City Council Resolution #2000-R0418/November 27, 2000 
 City Council Resolution #2001-R0471/November 8, 2001 
 City Council Resolution #2003-R0065/February 13, 2003 
 City Council Resolution #2003-R0474/October 23, 2003 

City Council Resolution #2004- R0560/November 18, 2004 
City Council Resolution #2005- R0478/October 13, 2005 
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Glossary  
 
AGENCIES:  Federal agency securities and/or 
Government-sponsored enterprises. 
 
ASKED:  The price at which securities are offered. 
 
BANKERS’ ACCEPTANCE (BA):  A draft or bill 
or exchange accepted by a bank or trust company.  
The accepting institution guarantees payment of the 
bill, as well as the issuer. 
 
BROKER:  A broker brings buyers and sellers 
together for a commission. 
 
CERTIFICATE OF DEPOSIT (CD):  A time 
deposit with a specific maturity evidenced by a 
certificate.  Large-denomination CD’s are typically 
negotiable. 
 
COLLATERAL:  Securities, evidence of deposit or 
other property, which a borrower pledges to secure 
repayment of a loan.  Also refers to securities 
pledged by a bank to secure deposits of public 
monies. 
 
COMPREHENSIVE ANNUAL FINANCIAL 
REPORT (CAFR):  The official annual report for 
the City of Lubbock, Texas.  It includes combined 
financial statements for all fund types and account 
groups as well as combining financial statements, as 
applicable, and footnotes prepared in conformity with 
GAAP.  It also includes supporting schedules 
necessary to demonstrate compliance with finance-
related legal and contractual provisions, extensive 
introductory material, and a detailed Statistical and 
Supplemental Information Section. 
 
COUPON:  (a) The annual rate of interest that a 
bond’s issuer promises to pay the bondholder on the 
bond’s face value.  (b) A certificate attached to a 
bond evidencing interest due on a payment date.  
 
DEALER:  A dealer, as opposed to a broker, acts as 
a principal in all transactions, buying and selling for 
his own account. 
 
DEBENTURE:  A bond secured only by the general 
credit of the issuer. 
 
DELIVERY VERSUS PAYMENT:  There are two 
methods of delivery of securities:  delivery versus 
payment and delivery versus receipt.  Delivery versus 

payment is delivery of securities with an exchange of 
money for the securities.  Delivery versus receipt is 
delivery of securities with an exchange of a signed 
receipt for the securities. 
 
DERIVATIVES:  (1) Financial instruments whose 
return profile is linked to, or derived from the 
movement of one or more underlying index or 
security, and may include a leveraging factor, or (2) 
financial contracts based upon notional amounts 
whose value is derived from an underlying index or 
security (interest rates, foreign exchange rates, 
equities or commodities). 
 
DISCOUNT:  The difference between the cost price 
of a security and its maturity when quoted at lower 
than face value.  A security selling below original 
offering price shortly after sale also is considered to 
be at a discount. 
 
DISCOUNT SECURITIES:  Non-interest bearing 
money market instruments that are issued a discount 
and redeemed at maturity for full face value, e.g., 
U.S. Treasury Bills. 
 
DIVERSIFICATION:  Dividing investment funds 
among securities offering independent returns. 
 
FEDERAL DEPOSIT INSURANCE 
CORPORATION (FDIC):  A federal agency that 
insures bank deposits, currently up to $100,000 per 
deposit. 
 
FEDERAL FUNDS RATE:  The rate of interest at 
which Fed funds are traded.  This rate is currently 
pegged by the Federal Reserve through open market 
operations. 
 
FEDERAL RESERVE SYSTEM:  The central 
bank of the United States created by Congress and 
consisting of a seven member Board of Governors in 
Washington, D.C., 12 regional banks and about 
5,700 commercial banks that are members of the 
system. 
 
LIQUIDITY:  A liquid asset is one that can be 
converted easily and rapidly into cash without a 
substantial loss of value.  In the money market, a 
security is said to be liquid if the spread between bid 
and asked prices is narrow and reasonable size can be 
done at those quotes. 
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LOCAL GOVERNMENT INVESTMENT POOL 
(LGIP):  The aggregate of all funds from political 
subdivisions that are placed in the custody of the 
State Treasurer for investment and reinvestment. 
 
MARKET VALUE:  The price at which a security 
is trading and could presumably be purchased or 
sold. 
 
MASTER REPURCHASE AGREEMENT:  A 
written contract covering all future transactions 
between the parties to repurchase—reverse 
repurchase agreements that establishes each party’s 
rights in the transactions.  A master agreement will 
often specify, among other things, the right of the 
buyer-lender to liquidate the underlying securities in 
the even of default by the seller-borrower. 
 
MATURITY:  The date upon which the principal or 
stated value of an investment becomes due and 
payable. 
 
MONEY MARKET:  The market in which short-
term debt instruments (bills, commercial paper, 
bankers’ acceptances, etc.) are issued and traded. 
 
OPEN MARKET OPERATIONS:  Purchases and 
sales of government and certain other securities in 
the open market by the New York Federal Reserve 
Bank as directed by the FOMC in order to influence 
the volume of money and credit in the economy.  
Purchases inject reserves into the bank system and 
stimulate growth of money and credit; sales have the 
opposite effect.  Open market operations are the 
Federal Reserve’s most important and most flexible 
monetary policy tool. 
 
PORTFOLIO:  Collection of securities held by an 
investor. 
 
PRIMARY DEALER:  A group of government 
securities dealers who submit daily reports of market 
activity and positions and monthly financial 
statements to the Federal Reserve Bank of New York 
and are subject to its informal oversight.  Primary 
dealers include Securities and Exchange Commission 
(SEC)-registered securities, broker-dealers, banks, 
and a few unregulated firms. 
 
PRUDENT PERSON RULE:  An investment 
standard.  In some states the law requires that a 
fiduciary, such as a trustee, may invest money only in 
a list of securities selected by the custody state—the 
so-called legal list.  In other states the trustee may 

invest in a security if it is one which would be bought 
by a prudent person of discretion and intelligence 
who is seeking a reasonable income and preservation 
of capital. 
  
QUALIFIED PUBLIC DEPOSITORIES:  A 
financial institution which does not claim exemption 
from the payment of any sales or compensating use 
or ad valorem taxes under the laws of this state, 
which has segregated for the benefit of the 
commission eligible collateral having a value of not 
less than its maximum liability and which has been 
approved by the Public Deposit Protection 
Commission to hold public deposits. 
 
RATE OF RETURN:  The yield obtainable on a 
security based on its purchase price or its current 
market price.  This may be the amortized yield to 
maturity on a bond the current income return. 
 
REPURCHASE AGREEMENT (RP OR REPO):  
A holder of securities sells these securities to an 
investor with an agreement to repurchase them at a 
fixed price on a fixed date.  The security “buyer” in 
effect lends the “seller” money for the period of the 
agreement, and the terms of the agreement are 
structured to compensate him for this.  Dealers use 
RP extensively to finance their positions.  Exception:  
When the Fed is said to be doing RP, it is lending 
money, that is, increasing bank reserves. 
 
SAFEKEEPING:  A service to customers rendered 
by banks for a fee whereby securities and valuables 
of all types and descriptions are held in the bank’s 
vaults for protection. 
 
SECURITIES & EXCHANGE COMMISSION: 
Agency created by Congress to protect investors in 
securities transactions by administering securities 
legislation. 
 
SEC RULE 15C3-1:  See Uniform Net Capital Rule. 
 
TREASURY BILLS:  A non-interest bearing 
discount security issued by the U.S. Treasury to 
finance the national debt.  Most bills are issued to 
mature in three months, six months, or one year. 
TREASURY BONDS:  Long-term coupon-bearing 
U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities 
of more than 10 years. 
 
TREASURY NOTES:  Medium-term coupon-
bearing U.S. Treasury securities issued as direct 
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obligations of the U.S. Government and having initial 
maturities from two to 10 years. 
 
UNIFORM NET CAPITAL RULE:  Securities and 
Exchange Commission requirement that member 
firms as well as nonmember broker-dealers in 
securities maintain a maximum ratio of indebtedness 
to liquid capital of 15 to 1; also called net capital rule 
and net capital ratio.  Indebtedness covers all money 
owed to a firm, including margin loans and 
commitments to purchase securities, one reason new 
public issues are spread among members of 

underwriting syndicates.  Liquid capital includes cash 
and assets easily converted into cash. 
YIELD:  The rate of annual income return on an 
investment, expressed as a percentage. (a) INCOME 
YIELD is obtained by dividing the current dollar 
income by the current market price for the security.  
(b) NET YIELD or YIELD TO MATURITY is the 
current income yield minus any premium above par 
or plus any discount from par in the purchase price, 
with the adjustment spread over the period from the 
date of purchase to the date of maturity of the bond. 
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The City of Lubbock's Managing Director of Finance is charged with the responsibility for prudently and properly 
managing any all debt incurred by the City of Lubbock.  The following policy provides the methods, procedures, 
policies and practices which, when exercised, ensure the sound fiscal management of the City of Lubbock's debt 
program. 
 
SCOPE 
 
This policy applies to all long-term debt securities issued by the City of Lubbock.  This may include general 
obligation bonds, certificates of obligation, revenue bonds, long-term capital leases, certificates of participation, 
private placements, and letters of credit.   
 
General purpose debt and tax-supported debt instruments are recorded in the Long-term Debt Account Group 
while current principal and interest requirements and necessary resources to service debt instruments are recorded in 
the Debt Service Fund. 
 
Most self-supported Certificates of Obligation are recorded in the fund that generates the user fees that are pledged 
to repay the debt. For example, Water Certificates of Obligation are recorded in the Water Enterprise Fund, Sewer 
Certificates of Obligation in the Sewer Enterprise Fund, and so on.  An exception is when the self-supported 
issuance is supported by a dedicated tax as in the Hotel/Motel Tax Certificates of Obligation.  These certificates are 
recorded in the Long Term Debt Account Group, as they are general-purpose debt. 
 
Revenue bonds are recorded in the Enterprise Fund that generates the user fees that are the underlying revenue 
pledge for the debt.  For example, Electric Revenue Bonds are recorded as a liability in the Electric Enterprise 
Fund. 
 
Long-term leases for governmental funds are recorded in the General Long-Term Debt Account Group while 
long-term leases for enterprise funds are recorded in the Enterprise Operating Funds.  Long-term leases of 
equipment that support internal service operations are recorded in the Internal Service Fund that collects the fees 
that support the lease.   
 
Each of the funds underlined above is accounted for in the City of Lubbock Comprehensive Annual Financial 
Report. 
 
DEBT LIMITS 
 
While there is no direct debt limitation in the City Charter or under State Law, the City operates under a Home Rule 
Charter that limits the maximum tax rate, for all City Purposes, to $2.50 per $100 assessed valuation.  
Administratively, the Attorney General of the State of Texas will permit allocation of $1.50 of the $2.50 maximum 
tax rate for general obligation debt service. 
 
The City evaluates new debt issuance as it relates to the current debt level.  The amount of debt retired each year is 
compared to the amount of debt to be issued any given year and an analysis performed to determine the 
community’s ability to assume and support additional debt service payments.  When appropriate the issuance of self-
supporting revenue bonds and self-supporting general obligation bonds are also considered. 
 
An objective, analytical approach is used to make the determination of whether debt is issued.  The process 
compares generally accepted standards of affordability to the current values for the City.  Those standards may 
include measures such as: debt per capita, debt as a percent of assessed value, debt service payments as a percent of 
current revenues and/or current expenditures, and the level of overlapping net debt of all local taxing jurisdictions.  
The City strives to achieve the standards at levels below the median industry measures for cities of comparable size.   
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OBJECTIVES 
 
Legal and Regulatory Compliance  
 
The City of Lubbock's debt policies and procedures are designed to ensure compliance with all State and Federal 
Law governing debt, including but not limited to, State Law, Federal Law, U.S. Constitution, Internal Revenue 
Service rules and regulations, Securities and Exchange Commission (SEC) regulations, Municipal Securities 
Rulemaking Board (MSRB) regulations, court rulings, existing debt covenants, and City of Lubbock charter 
provisions. 
 
As a result of the importance of complying with all legal and regulatory requirements, the Chief Financial Officer 
and the City Attorney will coordinate all activities necessary to issue debt, including but not limited to,  
 

• selection of bond counsel 
• review of ordinances and resolutions provided by bond counsel 
• review of all documents necessary to issue debt provided by bond counsel 
• verifying compliance with the City Charter  

 
RESPONSIBILITY AND CONTROL 
 
The ultimate responsibility and authority for issuing debt is approval by the City of Lubbock governing body, the 
Lubbock City Council.  The Chief Financial Officer is charged with the responsibility for the appropriate 
management of the City of Lubbock debt program.  The Senior Financial Analyst executes the day-to-day debt 
functions of the debt program following the Debt policies and procedures as well as the guidance and 
recommendations of the Chief Financial Officer, Senior Management and City Council.  
 
SELECTION OF SERVICE - PROVIDERS 
 
Financial Advisors 
 
The Chief Financial Officer provides recommendations for the selection of a financial advisor for the City of 
Lubbock's debt program.  The financial advisor may perform the following duties including but not limited to: 
comprehensive analyses' for debt refinancing, recommendations for alternative financial structures, development of 
timing and sale of new issues, coordinating the market pricing of debt securities, issuing and disseminating the bond 
offering document and other disclosure requirements, coordinating with the underwriters of the bond issuance, 
seeking and retrieving ratings from the three major bond rating agencies, providing guidance and advice about debt-
related topics, as needed.  The recommendations may be based on the results of a formal request for proposal 
process or may be based on a quantitative and qualitative analysis of financial advisors.  In either case, when the 
recommendation is made for Senior Management and City Council approval, the basis for the recommendation will 
be submitted for review.  The engagement of a financial advisor is implemented through the approval of a contract 
by the City Council that has a term of no more than 5 years.   
 
Bond Counsel 
 
The Chief Financial Officer coordinates with the City Attorney and Senior Management on the selection of bond 
counsel for any issue.  When the bond counsel has been selected, they are responsible for providing an opinion to 
investors in two specific areas.  The bond counsel must assure investors that the securities are valid and legally 
binding obligations of the issuer.  Then, the bond counsel will state whether the interest on the bonds is exempt from 
federal taxation.  The bond counsel also prepares all bond documents necessary to execute the bond issuance.  The 
bond counsel is responsible for coordinating with the City Attorney's office, City Secretary's office and Finance 
Office as well as the City's financial advisor to ensure that all tasks associated with the bond issuance are completed 
within prescribed timeframes.  
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Paying Agent/Registrar 
 
The City's financial advisor conducts a request for proposal process to select the paying agent/registrar for each new 
issue and recommends the successful candidate for approval by City staff.   
 
Underwriter   
 
In a negotiated sale (See Methods of Sale), the Chief Financial Officer after review with Senior Management makes 
recommendations about which underwriting firms to include in the underwriting syndicate.  A diverse group of 
securities firms will be chosen based on past performance, demonstrated ability to resell, prior municipal issuance 
experience and other factors.  While past demonstrated performance is the primary criteria for selection, within 
those criteria, the participation of historically underutilized businesses (HUBs) will be strongly encouraged.  
 
Bond Insurer 
 
Credit quality and marketability of securities may be enhanced through the purchase of municipal bond insurance.  
The municipality may pay a single premium and in turn the bond insurer unconditionally guarantees the payment of 
principal and interest to bondholders in case of default.  Prior to purchasing insurance for an issue, the City of 
Lubbock performs a cost-effectiveness analysis.  Due to the City of Lubbock’s high credit quality, the costs of 
insurance typically outweigh the benefits the City may derive by insuring an issue.     
 
CAPITAL PROGRAM 
 
One of the City Council's goals is to maintain the excellent quality of the City's infrastructure.  One of the 
mechanisms to achieve that objective is the maintenance of a Capital Program. 
 
Citizen's Advisory Committee 
 
Approximately every 5 years, The City of Lubbock initiates the development of a multi-year financing and 
management tool that identifies public facility and equipment requirements, places these requirements in order of 
priority, and schedules them for funding and implementation.  The City council begins the process by appointing a 
Citizen Advisory Committee, which is several subcommittees made up of citizens that have skills and abilities suited 
to make recommendations on needed capital improvements.  Each subcommittee's chair is a member of the Steering 
Committee.  A finance subcommittee is one of these subcommittees and is charged with the objective of evaluating 
the current debt capacity and recommending a level of debt (including structure, maturity and other relevant 
elements) the City can incur within parameters set by City Council regarding tax rates, fee structures, City of 
Lubbock debt policies and others. 
 
When the Citizen's Advisory Committee has made their recommendations, and the City Council approves all or part 
of these recommendations, an election is scheduled to seek a public vote to approve the issuance of general purpose 
debt that will be supported by Property Tax.  The amount of general-purpose debt approved by the voters is issued, 
as needed, for construction of approved capital projects. 
The underlying asset that is being financed should have a longer useful life than the maturity schedule of the debt 
issued for the financing of the asset.  Since issuing debt costs more to the entity than purchasing assets outright, the 
use of financing will be carefully evaluated to ensure that benefits, tangible and/or intangible derived from financing 
exceed the related financing costs.   
 
Ongoing Capital Needs -- "Pay as you Go" 
 
Capital Projects are generally defined as costs to construct an asset or system improvement that exceed $25,000 and 
does not need to be replaced for at least 5 years.  
 
The City Council goals and policies focus on infrastructure maintenance.  The City strives to maintain capital assets 
and infrastructure at a sufficient level to protect the City’s investment to minimize future replacement and 
maintenance costs, and to maintain service levels.   
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An annual review of the (1) need for capital improvements and equipment, (2) current status of the City’s 
infrastructure, (3) replacement and renovation needs, and (4) potential new projects, is implemented during the 
budget process.  All projects, ongoing and proposed, are prioritized based on an analysis of current needs and 
resource availability.  For every capital project, all operation and maintenance costs are included in the proposal as 
well as start date, requested total budget, the amount expected to be expended each year, and proposed sources of 
financing.  The Budget and Research Department matches all of the eligible requests which represent the full range 
of capital needs, with all known sources of funding.   The requests are prioritized in order of need.  Decisions are 
made on prioritization of proposed projects using sound judgment of criteria such as: 
 

• requirements on operations to meet anticipated growth  
• need for an orderly replacement of existing capital facilities and equipment  
• current levels of capital repair and replacement including obsolescence 
• projects that demonstrate an ultimate cost recovery/savings 
• ongoing and projected future maintenance requirements 
• the extent to which a project addresses a public health or safety issue, or court order/mandate 

 
Capital Improvements may be funded using current revenues (property tax, dedicated tax, Enterprise User fees, etc.), 
grant funds, contributions (such as developer contributions) and the issuance of debt.  
 
The Budget Document submitted for City Council approval includes an appropriation from each Enterprise 
operating fund (in an amount not less than the amount of current depreciation) and from the General fund to 
segregated reserves in capital projects funds to maintain the City's very aggressive "pay-as-you-go" program.  
Projects are considered for issuance of debt when construction is to provide infrastructure to meet growth needs, so 
that future residents may service the debt in addition to current users and when the project requires an immediate 
large capital outlay or is for an unusually large total amount.  This reduces the onerous tax burden that would be 
necessary to fund the project on a "pay-as-you-go" basis.  Current operating and maintenance costs are not funded 
with debt issues. 
 
The underlying asset that is being financed should have a longer useful life than the maturity schedule of the debt 
issued for the financing of the asset.  Since issuing debt costs more to the entity than purchasing assets outright, the 
use of financing will be carefully evaluated to ensure that benefits, tangible and/or intangible derived from financing 
exceed the related financing costs.  
 
METHODS OF SALE 
 
The City of Lubbock typically chooses from three different methods of selling debt.  The methods and the 
description of each method is listed below: 
 
Competitive Sale, the most common method, is when bonds are awarded in an auction-style of sale to an 
underwriter or syndicate of underwriters that provides the lowest True Interest Cost (TIC) bid. TIC is defined as the 
rate, which will discount the aggregate amount of debt service payable over the life of the bond issue to its present 
value on the date of delivery.  The successful underwriter is required to provide a "good faith deposit" to the City in 
the amount of 2% of the total issuance for a competitive sale and 1% of the total issuance for a negotiated sale and 
this deposit will be returned to the underwriter within 24 hours of the successful delivery of the bonds.  Competitive 
sales offer all interested underwriters an opportunity to compete for the reoffering of City of Lubbock bonds.  The 
City of Lubbock maintains an excellent bond rating so a competitive sale could potentially generate more interest 
from a wide variety of potential underwriters.  
 
Negotiated Sales are when the City of Lubbock chooses an underwriter or underwriter syndicate that are interested 
in reoffering a particular series of bonds to investors.  The terms of the sale including the size of the underwriter's 
discount, date of sale, and other factors are negotiated between the two parties.  Although the method of sale is 
termed negotiated, individual components of the sale may be competitively bid.  The components are subject to a 
market analysis and reviewed prior to recommendation by staff.  Negotiated sales are more advantageous when there 
needs to be some flexibility in the sale date or when less conventional bond structures are being sold.  Negotiated 



Debt Policy                                                       City of Lubbock, TX                         
 
 

sales are also often used when the issue is particularly large or if the sale of the debt issuance would be perceived to 
be more successful with pre-marketing efforts.   
 
A Private Placement is a sale of debt securities to a limited number of sophisticated investors.  The City of  
Lubbock may engage a placement agent to identify likely investors.  A private placement is beneficial when the 
issue size is small or when the security for the bonds is weak since the private placement permits issuers to sell 
riskier securities at a higher yield to investors that are familiar with the credit risk. 
 
The City of Lubbock considers the following criteria when determining the appropriate method of sale for any debt 
issuance: 
(1) Complexity of the Issue -- Municipal securities with complex security features require greater marketing and 

buyer education efforts on the part of the underwriter, to improve the investors’ willingness to purchase. 
 
(2) Volatility of Bond Yields -- If municipal markets are subject to abrupt changes in interest rates, there may need 

to be some flexibility in the timing of the sale to take advantage of positive market changes or to delay a sale in 
the face of negative market changes.   

 
(3) Familiarity of Underwriters with City of Lubbock Credit quality -- If underwriters are familiar with the City of 

Lubbock's credit quality, a lower True Interest Cost may be achieved.  Awareness of the credit quality of the 
City has a direct impact on True Interest Cost an underwriter will bid on an issue.  Therefore, where additional 
information in the form of presale marketing benefits the interest rate, a negotiated sale may be recommended. 
The City of Lubbock maintains an excellent bond rating.  As a result the Municipal Bond Market is generally 
familiar with City of Lubbock's excellent credit quality. 

 
(4) Size of the Issue -- The City of Lubbock may choose to offer sizable issues as negotiated so that pre-marketing 

and buyer education efforts may be done to more effectively promote the bond sale.   
 
The City of Lubbock uses competitive sales as the primary means of selling new debt instruments.  General-purpose 
debt is almost always sold on a competitive basis.  Negotiated sales are only used when specific circumstances of 
the bond issuance dictate the need for the flexibility that negotiated sales provide.  These circumstances include but 
are not limited to the amount of the issue, the volatility of market bond yields, or potential benefits of pre-marketing 
and/or buyer education efforts or other supporting justification. 
 
Refunds are sold using negotiated sales. 
 
 
COMPETITIVE SALE BIDDING PARAMETERS 
 
The City of Lubbock seeks to identify bidding parameters such that bidders have sufficient flexibility to make the 
best possible bid.   Bidding parameters are structured in the initial planning of the sale to enhance the attractiveness 
of the offering such that the lowest "true interest cost" may be achieved. 
 
Bid Verifications   
 
The City of Lubbock awards successful bidders on the basis of the lowest "True Interest Cost ". 
 
Good Faith Deposits 
 
Bidders collectively choose a bank to be the good faith bank to represent several in providing a good faith deposit.  
The bidders keep funds on deposit to cover the good faith check if necessary.  The Financial Advisor collects a 
cashier's check in advance for 2% of the issue if the issue is competitive or for 1% of the issue if the issue is 
negotiated.  Bidders not covered by the good faith bank must provide a good faith check at the time they submit 
their bid.  When the issue closes, the good faith check is returned, usually through overnight mail.   
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Allowable Discounts 
 
In most cases, the City of Lubbock requires bidders to purchase bonds at par.  When there are no prevailing 
limitations, a discount may be permitted when market conditions indicate a discount will be rewarded by a more 
competitive bid and when there is flexibility to increase the par amount of the issue.   If there is considerable market 
activity on the date of the proposed sale or other market-related factor to necessitate improving the marketability of 
the issue, discounts may be permitted.  Bidders are notified in advance of the allowance for discounts.     
 
 Term Bonds 
 
Bidders may form term bonds based on the length of the maturity schedule.  In a 20-year maturity they may form 
anywhere between 3-5 terms.  The resulting term bond structure must completely mirror the serial bond structure. 
 

NEGOTIATED SALE - ALLOCATION & DESIGNATION POLICIES 
 
The City of Lubbock uses designation rules that reward performance.  The most common order type used by the 
City of Lubbock is the Member Designated Orders.  This type of order permits the Institution placing the order to 
designate which syndicate members receive credit for its order.  The City of Lubbock requires that each institution 
must designate at least three syndicate members and no one firm may receive more than 50% credit.  
 
Retention 
 
At least two days prior to pricing, the Senior Underwriter will award a block of bonds to each co-manager in the 
syndicate.  Each co-manager is responsible for buying these bonds even if they do not obtain orders for them.  If 
another member of the syndicate has more orders than they can fill, the member may fill orders for syndicate 
members that have not obtained sufficient orders.   
 
Management Fee 
 
The management fee to compensate the underwriters for providing assistance in structuring of the transaction, 
review of documents, coordination of the working group, efforts to obtain credit enhancement and other tasks.  The 
management fee is typically allocated in the same allocation as the retention allocation.   
 
BOND RATING AGENCY APPLICATION 
 
Prior to issuing new debt or to issuing refunding debt, the City of Lubbock will submit a rating application to at least 
two of the largest rating agencies, which are Fitch Ratings, Moody's Investors Service and Standard & Poor's. 
 
As often as deemed necessary, City staff and elected officials make a bond rating presentation directly to the bond 
raters of the three largest rating agencies.  The City evaluates each time, whether the circumstances favor making the 
presentation at the Bond Rating Agency offices or here in the City as a site visit for the bond raters, depending on 
circumstances.  Included in the presentation, staff compiles information relevant to the City's current economic, 
financial, and initiatives to provide reference material for the bond raters.  When issues occur frequently, the rating 
agency application and offering document will be supplemented by a minimum of a written presentation of updated 
information about the City of Lubbock since the last rating application.  
 
Annually, the City of Lubbock distributes the Comprehensive Annual Financial Report and the current operating 
and capital budgets to each of the three bond rating agencies.  Information about the City of Lubbock is also 
available on the City of Lubbock website, http://www.ci.lubbock.tx.us 
 
DISCLOSURE DOCUMENTS 
 
The Financial Advisor normally prepares the official statement in conjunction with the sale of securities though the 
City may choose to prepare the official statement if desired.  The Official Statement contains relevant economic, 
financial and debt information to prospective purchasers of the new issue.  Underwriters are required by SEC Rule 
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15c2-12 to obtain a copy of the official statement that is "deemed final" prior to bidding or purchasing a new issue 
of securities.  The financial advisor files a copy of each official statement at the Nationally Recognized Municipal 
Securities Information Repositories (NRMSIRs).   
 
Continuing Disclosure 
 
The City of Lubbock is required under the provisions of SEC Rule 15c2-12 to provide current information annually 
to update the information typically required in each official statement.  The Official Statement provides relevant 
information in a series of tables.  Those tables are updated and provided in the City of Lubbock's Comprehensive 
Annual Financial Report on an annual basis.  This ensures the underwriters have the opportunity to preview current 
information about the City prior to bidding or purchasing part or all of a City of Lubbock issue.  The CAFRs are 
filed with current appointed Nationally Recognized Municipal Securities Information Repositories (NRMSIRs) and 
State Information Depositories (SIDs).   
 
BOND TYPE & STRUCTURE 
 
Fixed Interest versus Variable Interest 
 
The City of Lubbock primarily issues fixed rate bonds to protect the organization against interest rate risk.  The City 
of Lubbock has the option to issue variable rate bonds and may if market conditions warrant consider such a 
structure.   
 
Bond Types 
 
General Obligation Bonds - The City of Lubbock issues general obligation bonds for general purpose capital 
improvements when benefits accrue to the entire community.  General obligation bonds are also used when the 
expectation of the project is that it will not generate significant revenues.  
 
Typically the City Council appoints a Citizen Advisory Committee (CAC) to evaluate the City's tolerance for debt 
and to make recommendations about which projects proposed by staff are the highest priority projects to be part of 
the 5-Year CAC Construction – In- Progress financing. 
 
The City of Lubbock pledges its "full faith and credit" and levies property tax to repay the debt.  In order to issue 
general obligation bonds, the City of Lubbock's voters must authorize the amount to be issued through a popular 
referendum. 
 
The general obligation bonds are sold for a term that is equal to or less than the useful life of the project that it is 
funding.   
 
Certificates of Obligation 
 
The City has the opportunity to issue certificates of obligation, which are basically, general obligation debt that does 
not require voter approval.  Although voter approval is not required, additional notification and public hearing 
requirements may apply.  Although voter approval is not required, there are additional notice and requirements 
necessary to execute the issue.  
 
Certificates of Obligation are often issued in cases where user fees are pledged to repay the debt.  Current examples 
include Water, Sewer, Solid Waste and Airport. 
 
Certificates of Obligation are available for governments when the improvements being sought are necessary for the 
health, safety and welfare of the government's citizens. 
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Revenue Bonds 
 
The City of Lubbock issues revenue bonds primarily for Lubbock Power & Light.  Revenue bonds are secured by a 
specific source of revenue.  There is no tax pledge.  Revenue bonds are issued to pay for improvements that benefit 
the users that repay the debt through user fees.  
 
Typically the City is required to fund an Interest and Sinking Fund that has no less than the highest annual debt 
service payment or an average annual debt service amount on deposit as a contingency.  Another method to provide 
for contingencies is to purchase a surety bond in the amount of the average annual debt service or highest annual 
debt service.  The costs of both methods are evaluated prior to a revenue bond issue.  The City of Lubbock fully 
complies with Interest & Sinking fund requirements set forth in any and all bond covenants. 
 
When revenue bonds are issued or are outstanding, coverage requirements consistent with the bond covenant will be 
maintained. 
 
Conduit Securities 
 
The City of Lubbock acts as a conduit for tax-exempt financing for several entities within the City of Lubbock.  
Those entities include but are not restricted to (1) Lubbock Health Facilities Development Corporation (2) Lubbock 
Housing Finance Corporation and (3) Lubbock Educational Facilities Authority, Inc. 
 
The City of Lubbock assumes no liability for the timely payment of debt issued by entities that issue conduit 
financing. 
 
The City may compel the entity issuing conduit financing to (1) commit to provide the municipal securities market 
with continuing information, (2) issue an official statement or other disclosure document that clearly describes the 
City's lack of direct financial support from the City or (3) obtain an opinion that states that the City will not be liable 
for the payment of principal and interest in the event of default by the conduit borrower.  If the opinion cannot be 
obtained, the City may ask the conduit borrower to purchase insurance or provide a letter of credit in the City's name 
to protect taxpayers in event of default. 
 
Structure 
 
Bonds are generally issued with an average life of 10.5 years or less for general obligation bonds or 12.0 years for 
revenue bonds.  Typically interest is paid in the first fiscal year after a bond sale and principal is paid no later than 
the second fiscal year after the debt is issued.  Call provisions for bond issues shall be made a short as possible 
consistent with the lowest interest cost to the City.  The targeted maximum length to call is 10 years.   
 
 
INVESTMENT OF BOND PROCEEDS 
 
The City of Lubbock maintains in its Investment Policy document approved by the City Council, the strategy and 
policies for investing bond proceeds.  Interest on bond proceeds is restricted such that it may only be used to fund 
projects that have the same purpose as the purpose for which the bonds were originally issued.  Construction 
proceeds are typically invested in very short-term securities so that they are very liquid.  Interest & Sinking funds 
may be invested longer as they have to be maintained for the life of the issue.  
 
ARBITRAGE COMPLIANCE 
 
The City will follow a policy of full compliance with all arbitrage rebate requirements of the federal tax code and 
Internal Revenue Service regulations, and will perform (via contract consultant) arbitrage calculations for each issue 
subject to rebate on an annual basis.  All necessary rebates will be filed and paid when due.  
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Arbitrage Calculations & Rebate 
 
On fixed-yield issues, the calculation of rebate must be performed no later than each 5-year anniversary date of the 
issuance of the bonds and at final maturity.  However, the City of Lubbock outsources those calculations on an 
annual basis.  Where bond interest earnings exceed the arbitrage yield, the City rebates those excess earnings to the 
Internal Revenue Service.   The City keeps detailed records of investments and construction to provide to the 
consultant to make the arbitrage calculation.  The City plans projects carefully in order to determine the applicability 
of rebate exceptions. 
 
Exceptions to Rebate Calculations 
 
Six-month Exception -- Where 95% of the proceeds will be spent within 6 months and the other 5% will be spent 
within 12 months. 
 
Twenty-Four Month Exception -- Only available to a construction issue has the following expenditure goals: 
 10% in 6 months 
 45% in 12 months 
 75% in 18 months 
 100% in 24 months (with a de minimus holdback) 
 
The irrevocable election must be made on or before the date the bonds are issued.  This option includes a "penalty in 
lieu of rebate".  When the spending schedule is not met, the issuer pays a 1 1/12% penalty each 6 months on the 
cumulative shortfall for the spending goals specified above. 
 
Eighteen - Month Exception: Available for any type of proceeds and includes the following spending schedule: 
 15% in 6 months 
 60% in 12 months 
 100% in 18 months (with a de minimus holdback) 
 
INVESTOR RELATIONS PROGRAM 
 
Because a strong investor relations program can lead to lower interest rates, the City is in process of formalizing the 
investor relation’s practices and it includes: 
 
Investor Meetings 
 
The City provides updated information to the market on a routine basis.   
 
Rating Agency Relations 
 
The City provides the bond rating agencies with the Comprehensive Annual Financial Report and the capital and 
operating budgets.  The City strives to update the bond rating agencies on a quarterly basis unless the City issues 
bonds frequently where a more formal presentation of current financial information is provided.   
 
NFMA Certificate of Recognition Program 
 
The City of Lubbock will apply to the National Federation of Municipal Analysts ("NFMA") for a Certificate of 
Recognition, which rewards issuers for their commitment to secondary market disclosure.  The City of Lubbock will 
be including a written statement in the bond offering documents which commits them to provide timely information 
to the rating agencies and to provide investors with copies of financial statements upon written request and payment 
of a reasonable fee. 
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Investment Community Continuing Disclosure 
 
The City shall endeavor to maintain a positive relationship with the investment community.  The Chief Financial 
Officer shall, as necessary, prepare reports and other forms of communications regarding the City's indebtedness as 
well as its future financing plans.  This includes information presented to the press and other media.  
 
REFUNDING & RESTRUCTURING OPTIONS 
 
The City may elect to refund existing debt for any of the following reasons: 
 
♦ To achieve interest rate savings in a declining interest rate environment 
♦ To update covenants on outstanding debt which impair efficient operations, require burdensome coverage, or 

prohibit necessary or desirable activities 
♦ To restructure the pattern of debt service associated with outstanding bond issues 
♦ To alter bond characteristics such as call provision or payment dates 
 
Types of Refunding 
 
♦ Current refundings are when outstanding debt is called within 90 days.  Most City of Lubbock debt has a 10-

year call date built into its structure.   When debt reaches the call date, refunding bonds may be issued to pay off 
the old debt. 

♦ Advance refundings are refundings where the debt is not called within 90 days.  In an advance refunding the 
proceeds to defease the debt at its call date is placed in escrow until the call date.  The City of Lubbock's 
practice is and always has been to invest the escrow in State & Local Government fixed rate securities.  The 
amount to be deposited into the escrow is calculated by identifying the amount necessary to deposit, which will 
earn a fixed rate of interest, to accumulate to the amount necessary to be available upon the call.  This practice 
prevents exposure to the practice of "yield burning" since there are no excess earnings under this structure. 

 
The Tax Reform Act of 1986 limits each issue to one advance refunding for all issues issued after 1986. 
 
When interest rate savings is the principal reason for advance refunding an issue, the City will include issues that 
can contribute to a 3% or more present value savings.  Other factors may also affect the City's decision to advance 
refund an issue. 
 
 
DEBT RATIOS 
 
The City has identified key debt ratios that investors and financial analysts use when reviewing the City's 
creditworthiness.  The City has established a floor and ceiling amount for each debt ratio and will periodically 
update for investors and others the values for these ratios.  These ratios include: 
 
♦ Debt as a percentage of assessed value -- This ratio indicates the relationship between the City's debt and the 

taxable value of property in the City or the City's ability to repay the debt. 
 
♦ Debt per capita is the ratio that indicates the per capita debt burden and is a general indicator of the City's debt 

burden. 
 
♦ Debt per capita as a percentage of per capita income is a measure of the capacity of citizens to finance tax-

supported debt.  A low ratio means that taxes required to pay debt represent a smaller portion of the average 
citizen's income. 

 
♦ Debt Service as a % of general governmental expenditures - City's ability to repay debt without hampering other 

City services. 
 
♦ Unreserved General Fund Balance as a % of General Fund Revenue. 
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The accounts of the City are organized on the basis of funds and account groups, each of which is considered a 
separate accounting entity.  The various funds are classified as follows into three categories: Governmental, 
Proprietary, and Trust and Agency.  Each category is composed of its associated fund types. 
 
Governmental funds are accounted for using the modified accrual basis of accounting.  Under the modified accrual 
basis of accounting, revenues are recognized when they become measurable and available as net current assets – 
meaning collectible with the current period or to be collected within 60 days after year end and to be used to pay 
liabilities of the current period.  Expenditures are generally recognized when the related fund liability is incurred.   
Proprietary funds are accounted for using the accrual basis of accounting.  Under the accrual basis revenues are 
recognized in the accounting period in which they are earned and become measurable.  Expenses are recorded in the 
accounting period incurred, if measurable.   
 
• Governmental Funds 
 

1) General Fund is the general operating fund of the City used to account for all financial resources 
except those required to be accounted for in another fund.   

2) General Obligation Debt Service Funds are used to account for the accumulation of resources for, and 
the payment of, general long-term debt principal, interest, and related costs.  General obligation bonds 
pledge the full faith and credit of the City for payment.   

3) Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than 
expendable trusts, or major capital projects) that are legally restricted to expenditures for specified 
purposes.   

 
• Proprietary Funds 
 

1) Enterprise Funds are governmental accounting funds in which the services provided are financed and 
operated similarly to those of a private business.  The rates for these services are established to ensure 
that revenues are adequate to meet all necessary expenditures.  Enterprise funds in Lubbock are 
established for services including water, wastewater, electricity, storm water, solid waste management, 
the airport, the civic center, and the cemetery.  

2) Internal Service Funds are used to account for the financing of services provided by one department or 
agency to other departments or agencies of the City, or other governments, on a cost-reimbursement 
basis.  Examples include Fleet and Information Technology. 

 
• Trust and Agency Funds 
 

1) Community Development Fund is used to account for assets held by the City of Lubbock as an agent 
for the receipt and disbursement of Community Development Block Grant funds. 

 
Each of these fund types may also have the following types of restricted funds: 
 
• Capital Projects - provide for capital improvements to City facilities and equipment, including construction, 

expansion, renovation and acquisition of major capital items. 
 
• Payment to Debt Service - provide for the payment of long-term debt principal, interest and related cost. 
 
• Facilities and System Improvements - provide for the maintenance, repair, and replacement of City 

buildings, facilities, and major capital equipment and improvements to the city’s infrastructure, including 
the extensions, upgrades, renovations or replacement of infrastructure systems. 

 
City operations and program expenditures are budgeted at the cost center level, which is consistent with 
management needs and displayed in the Fund Expenditure Summaries. 
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City of Lubbock accounts are organized by fund in order to accurately monitor and record all financial transactions 
for specific activities or government functions. 
 
• General Fund includes general government, public safety, streets, planning, zoning, health, building inspection, 

and culture and leisure services.  These services are financed by broad-based taxes (property tax and sales tax), 
charges for services, fines and transfers from other funds.  

 
• The North Overton Tax Increment Finance Fund is property tax being collected on the improvements made in 

the North Overton TIF District. 
 
• The Central Business District Tax Increment Finance Fund is property tax being collected on the improvements 

made in the Central Business TIF District.   
 
• The North Pointe PID is to maintain the North Pointe area.  The North Overtone PID was designated to enhance 

and maintain landscaping and public improvements.  Both are funded by a small assessment based on the value 
of each property within the PID. 

 
• Nine Enterprise Funds account for services that are self-supporting and operate much like private businesses – 

LP&L, Water, Wastewater, Solid Waste, Airport, Storm Water, Transit, Civic Center, and Cemetery funds. 
 
• Capital project funds provide for capital improvements to City facilities and equipment, including construction, 

expansion, renovation and acquisition of major capital items. 
 
• Economic Development Fund receives a $0.03 property tax allocation for economic development.  All revenue 

is made available to Market Lubbock, Inc. for business retention and recruitment programs. 
 
• Lubbock Economic Development Alliance (LEDA) receives 1/8th cent sales tax for economic development.  All 

revenue is made available to LEDA. 
 
• The Gateway Streets Fund is receiving a percentage of franchise fee agreements along with portion of 

telecommunications line-charges. The funds are dedicated for the development of streets throughout the City. 
 
• Other funds include the Internal Services Funds, which account for the activities of departments that provide 

services to other departments and governmental agencies on a cost reimbursement basis.  Two of these Internal 
Service Funds, Environmental Compliance and Facilities Management Funds were both eliminated and the 
functions were moved to the General Fund.  The Debt Service Fund, which provides for the payment of long-
term debt; the Insurance Fund, which accounts for the City’s health insurance, the Risk Fund which accounts 
for workers compensation and liability costs; and the Hotel/Motel Tax Fund, which provides Municipal Hotel 
Occupancy tax to approved distributions.   
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General Fund Transit Fund Water Fund LP&L
Projected Fund Balance / 
Retained Earnings 9/30/07 18,954,068$              947,862 9,663,458 N/A*

Revenues
Taxes 92,542,329                -                                      -                                 17,705                       
Licenses and Permits 2,541,584                  -                                      -                                 -                                 
Intergovernmental 376,029                     -                                      -                                 -                                 
Fines & Forfeitures 3,814,544                  -                                      -                                 -                                 
Charges for Services 3,993,140                  6,323,800                        41,775,378                117,247,966              
Miscellaneous 2,000,715                  -                                      255,250                     16,071,226                
Interest 1,230,405                  -                                      580,949                     2,099,177                  
Non-Operating -                                 -                                      -                                 -                                 
Grant -                                 4,317,358                        -                                 -                                 
Total Revenues 106,498,746 10,641,158 42,611,577 135,436,074

Expenditures
Personnel Services 89,198,687                -                                      7,604,627                  15,463,765                
Supplies 4,780,910                  -                                      1,442,651                  93,257,218                
Maintenance 3,000,327                  -                                      2,408,881                  2,023,770                  
Other Charges 19,777,616                2,895,000                        11,812,349                4,738,493                  
Capital Equipment 604,013                     7,746,158                        15,196                       40,050                       
Debt Service -                                 -                                      18,313,698                9,949,524                  
Bonds -                                 -                                      -                                 -                                 
Non-Operating -                                 -                                      -                                 -                                 
Total Expenditures 117,361,553 10,641,158 41,597,402 125,472,820

Transfers In/(Out) 10,862,809 -                                      (7,426,460) (1,125,000)

Estimated Fund Balance / 
Retained Earnings 9/30/08 18,954,070$              947,862 3,251,173 N/A*

*Further information restating to the City of Lubbock's municipally owned utility is a competitive matter as defined by resolution 6559 

of the City of Lubbock and defined in chapter 552 of the Texas Government Code and is not subject to public release.
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Wastewater Fund Solid Waste Fund Airport Fund Storm Water Fund
Projected Fund Balance / 
Retained Earnings 9/30/07 8,270,362$                7,202,323 1,508,258 9,158,004

Revenues
Taxes -                                 -                                      -                                 -                                 
Licenses and Permits -                                 -                                      -                                 -                                 
Intergovernmental -                                 -                                      -                                 -                                 
Fines & Forfeitures -                                 -                                      -                                 -                                 
Charges for Services 19,390,000                12,403,547                      6,890,964                  7,017,384                  
Miscellaneous 2,248,064                  3,135,824                        24,011                       300                            
Interest 449,995                     242,408                           174,980                     397,298                     
Non-Operating -                                 -                                      -                                 -                                 
Grant -                                 -                                      -                                 -                                 
Total Revenues 22,088,059                15,781,779                      7,089,955                  7,414,982                  

Expenditures
Personnel Services 4,275,581                  5,545,357                        2,289,933                  2,089,300                  
Supplies 1,238,150                  1,502,108                        172,118                     122,788                     
Maintenance 1,263,486                  2,513,237                        383,825                     227,585                     
Other Charges 5,700,051                  3,700,322                        2,303,845                  2,086,747                  
Capital Equipment 26,000                       5,250                               -                                 -                                 
Debt Service 7,970,357                  1,228,801                        791,357                     4,363,313                  
Bonds -                                 -                                      -                                 -                                 
Non-Operating -                                 -                                      -                                 -                                 
Total Expenditures 20,473,625                14,495,075                      5,941,078                  8,889,733                  

Transfers In/(Out) (3,163,665) (2,051,279) (888,684) -                                 

Estimated Fund Balance / 
Retained Earnings 9/30/08 6,721,131$                6,437,748 1,768,451 7,683,253
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Cemetery Fund Civic Center Fund Debt Service
Central Business 

District TIF
Projected Fund Balance / 
Retained Earnings 9/30/07 (116,110)$                  -                                      2,830,584                  468,127

Revenues
Taxes -                                 -                                      7,418,964                  306,800                     
Licenses and Permits -                                 -                                      -                                 -                                 
Intergovernmental -                                 -                                      153,300                     -                                 
Fines & Forfeitures -                                 -                                      -                                 -                                 
Charges for Services 191,920                     565,000                           -                                 -                                 
Miscellaneous 255,385                     99,224                             -                                 -                                 
Interest 433                            -                                      1,601,774                  9,223                         
Non-Operating -                                 -                                      -                                 -                                 
Grant -                                 -                                      -                                 -                                 
Bond -                                 -                                      -                                 -                                 
Total Revenues 447,738                     664,224                           9,174,038 316,023

Expenditures
Personnel Services 364,536                     1,662,236                        -                                 8,777                         
Supplies 66,359                       95,747                             -                                 1,500                         
Maintenance 59,170                       303,271                           -                                 -                                 
Other Charges 182,534                     1,148,657                        -                                 57,000                       
Miscellaneous -                                 -                                      173,300                     -                                 
Capital Equipment -                                 -                                      -                                 -                                 
Debt Service -                                 -                                      -                                 -                                 
Bonds -                                 -                                      10,569,744                -                                 
Non-Operating -                                 -                                      -                                 -                                 
Total Expenditures 672,599                     3,209,911                        10,743,044                67,277                       

Transfers In/(Out) 224,861                     2,545,687                        -                                 -                                 

Estimated Fund Balance / 
Retained Earnings 9/30/08 (116,110)$                  -                                      1,261,578                  716,873                     
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Lubbock Economic 
Development Alliance Municipal Court North Overton TIF North Overton PID

Projected Fund Balance / 
Retained Earnings 9/30/07 4,054$                       536,847 737,014                     26,537                       

Revenues
Taxes 4,144,360                  -                                      1,543,000                  282,000                     
Licenses and Permits -                                 -                                      -                                 -                                 
Intergovernmental -                                 -                                      -                                 -                                 
Fines & Forfeitures -                                 316,826                           -                                 -                                 
Charges for Services -                                 -                                      -                                 -                                 
Miscellaneous -                                 -                                      -                                 -                                 
Interest -                                 32,513                             19,868                       11,782                       
Non-Operating -                                 -                                      -                                 -                                 
Grant -                                 -                                      -                                 -                                 
Bond -                                 -                                      -                                 -                                 
Total Revenues 4,144,360 349,339 1,562,868                  293,782                     

Expenditures
Personnel Services -                                 198,471                           61,025                       -                                 
Supplies -                                 -                                      500                            -                                 
Maintenance -                                 5,000                               -                                 -                                 
Other Charges -                                 252,000                           7,000                         293,782                     
Miscellaneous -                                 -                                      -                                 -                                 
Capital Equipment 4,144,360                  5,000                               -                                 -                                 
Debt Service -                                 -                                      1,833,411                  -                                 
Bonds -                                 -                                      -                                 -                                 
Non-Operating -                                 -                                      -                                 -                                 
Total Expenditures 4,144,360                  460,471                           1,901,936                  293,782                     

Transfers In/(Out) -                                 -                                      -                                 -                                 

Estimated Fund Balance / 
Retained Earnings 9/30/08 4,054$                       425,715                           397,946                     26,537                       
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North Pointe PID Lake Alan Henry
Abandoned Vehicle 

Fund
Economic 

Development
Projected Fund Balance / 
Retained Earnings 9/30/07 34,106$                     504,910                           395,094                     91,006                       

Revenues
Taxes 59,000                       -                                      -                                 3,150,433                  
Licenses and Permits -                                 -                                      -                                 -                                 
Intergovernmental -                                 -                                      -                                 -                                 
Fines & Forfeitures -                                 -                                      -                                 -                                 
Charges for Services -                                 463,720                           -                                 -                                 
Miscellaneous -                                 -                                      400,000                     -                                 
Interest 2,588                         22,974                             18,937                       18,517                       
Non-Operating -                                 -                                      -                                 -                                 
Grant -                                 -                                      -                                 -                                 
Bond -                                 -                                      -                                 -                                 
Total Revenues 61,588                       486,694                           418,937                     3,168,950                  

Expenditures
Personnel Services -                                 150,603                           -                                 -                                 
Supplies -                                 42,450                             -                                 -                                 
Maintenance -                                 10,522                             -                                 -                                 
Miscellaneous 61588 82798 500,000                     3,096,950                  
Capital Equipment -                                 -                                      -                                 -                                 
Debt Service -                                 127,602                           -                                 -                                 
Bonds -                                 -                                      -                                 -                                 
Non-Operating -                                 -                                      -                                 -                                 
Total Expenditures 61,588                       413,975                           500,000                     3,096,950                  

Transfers In/(Out) -                                 -                                      -                                 (72,000)                      

Estimated Fund Balance / 
Retained Earnings 9/30/08 34,106$                     577,629                           314,031                     91,006                       
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Hotel / Motel Tax Gateway Streets
Community 

Development Risk Management
Projected Fund Balance / 
Retained Earnings 9/30/07 1,431,143$                13,228,776                      868,398                     4,120,167                  

Revenues
Taxes 3,626,170                  -                                      -                                 -                                 
Licenses and Permits -                                 -                                      -                                 -                                 
Intergovernmental -                                 -                                      3,632,871                  -                                 
Fines & Forfeitures -                                 -                                      -                                 -                                 
Charges for Services -                                 -                                      -                                 -                                 
Miscellaneous -                                 5,322,731                        -                                 5,356,119                  
Interest 18,517                       467,823                           -                                 395,455                     
Non-Operating -                                 -                                      -                                 -                                 
Grant -                                 -                                      366,458                     -                                 
Bond -                                 -                                      -                                 -                                 
Total Revenues 3,644,687                  5,790,554                        3,999,329                  5,751,574                  

Expenditures
Personnel Services -                                 -                                      817,622                     342,961                     
Supplies -                                 -                                      31,957                       -                                 
Maintenance -                                 -                                      37,850                       -                                 
Miscellaneous -                                 -                                      3,111,900                  6,081,546                  
Capital Equipment -                                 -                                      -                                 -                                 
Debt Service -                                 3,070,090                        -                                 -                                 
Bonds -                                 -                                      -                                 -                                 
Non-Operating -                                 -                                      -                                 -                                 
Total Expenditures -                                 3,070,090                        3,999,329                  6,424,507                  

Transfers In/(Out) (3,644,687)                 -                                      -                                 -                                 

Estimated Fund Balance / 
Retained Earnings 9/30/08 1,431,143$                15,949,240                      868,398                     3,447,234                  
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Health Benefits Internal Services Red Light Cameras
Projected Fund Balance / 
Retained Earnings 9/30/07 3,837,330$                6,248,109                        (4,536)                        

-                                 
Revenues -                                 
Taxes -                                 -                                      -                                 
Licenses and Permits -                                 -                                      -                                 
Intergovernmental -                                 -                                      -                                 
Fines & Forfeitures -                                 -                                      1,851,805                  
Charges for Services -                                 -                                      -                                 
Miscellaneous 21,668,908                9,302,314                        -                                 
Interest 225,526                     198,971                           -                                 
Non-Operating -                                 -                                      -                                 
Grant -                                 -                                      -                                 
Bond -                                 -                                      -                                 
Total Revenues 21,894,434                9,501,285                        1,851,805                  

Expenditures
Personnel Services 149,931                     4,342,075                        139893
Supplies 11,200                       86,175                             1200
Maintenance -                                 1,998,187                        2500
Miscellaneous 21,733,303                2,570,856                        1187606
Capital Equipment -                                 100,498                           3500
Debt Service -                                 -                                      -                                 
Bonds -                                 355,000                           -                                 
Non-Operating -                                 -                                      -                                 
Total Expenditures 21,894,434                9,452,791                        1,334,699                  

Transfers In/(Out) -                                 -                                      -                                 

Estimated Fund Balance / 
Retained Earnings 9/30/08 3,837,330$                6,296,603                        512,570                     
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Accrual Accounting – The basis of accounting where transactions are recognized in the financial statements when 
they occur, regardless of when cash is actually received or spent. 
 
Activity Measures – A numerical value used to describe and evaluate work performed in carrying out activity.  For 
example, "The number of alleys bladed per month." 
 
Ad Valorem Tax – An ad valorem tax is based “according to value” of property and is used as the source of monies 
to pay general obligation debt and to support the General Fund. 
 
Appropriable Net Assets – The amount available in an internal service or enterprise fund that may be spent, 
generally equivalent to current assets less current liability as stated at the end of the fiscal period. 
 
Appropriation – A legal authorization granted by a legislative body to make expenditures and incur obligations for 
specific purposes.  An appropriation is usually limited in amount and time when it may be expended. 
 
Arbitrage – The interest earnings derived from invested bond proceeds or debt service fund balances. 
 
Assessed Valuation – Valuation set upon real estate or other property by a government as a basis for levying taxes.  
(Note:  Property values are established by the Lubbock County Appraisal District). 
 
Audit – An examination of organization financial statements and the utilization of resources. 
 
Balance Sheet – A financial statement that presents the assets, liabilities, reserves and balances, of a specific 
governmental fund as of a specified date. 
 
Balanced Budget – A budget in which planned expenditures can be met by current income from taxation and other 
government receipts. 
 
Bond – A written promise to pay a specified sum of money, called the face value or principle amount, at a specified 
date or dates in the future, called the maturity date(s), together with periodic interest at a specified rate.  The most 
common types of bonds are general obligation and revenue.  Bonds are frequently used to finance the construction 
of large capital projects. 
 
Budget – A plan of financial operation that links all planned revenues and expenditures with various municipal 
services.  The term "budget" usually indicates a financial plan for a single fiscal year. 
 
Budget Document – The instrument used by the budget-making authority to present a comprehensive financial 
program to the appropriation body. 
 
Budget Ordinance – The official enactment, by City Council, to legally authorize City staff to obligate and expend 
resources. 
 
Budgetary Control – The control or management of a governmental or enterprise fund in accordance with an 
approved budget to keep expenditures within the limitations of available appropriations and revenues. 
 
Budgeted Funds – The funds that have been formally or legally appropriated by the City Council.   
 
Capital Program – Items in the Capital Program are usually construction projects or major capital purchases 
designed to improve and maintain the value of the City's assets. 
 
Capital Outlay – Expenditures which result in the acquisition of or addition to fixed assets. 
 
Cash Accounting – A basis of accounting in which transactions are recorded when cash is either received or 
expended for goods and services. 
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Cash Management – The management of cash necessary to pay for government services while investing temporary 
cash excesses in order to earn interest revenue.  Cash management refers to forecasting inflows and outflows of 
cash, mobilizing cash to improve its availability for investment, establishing and maintaining banking relationships, 
and investing funds to achieve the highest interest and return available for temporary cash balances. 
 
Certificates of Obligation – Certificates of obligation are debt instruments secured by the ad valorem taxing power 
of a city.  They do not require voter authorization and usually are issued to obtain short-term financing. 
 
CFO – Chief Financial Officer 
 
City Council – The Mayor and six (6) Council members collectively acting as the legislative and policy making 
body of the City. 
 
COB – Cost of Business. 
 
Current Assets – Those assets that are available or can be made readily available to finance current operations or to 
pay current liabilities. 
 
Current Liabilities – Debt or other legal obligation arising out of transactions in the past which must be liquidated, 
renewed or refunded within one year. 
 
Current Taxes – Taxes that are levied and due within one year. 
 
Debt Service – The City's obligation to pay the principal and interest of all bonds and other debt instruments 
according to a pre-determined payment schedule. 
 
Debt Service Fund – A fund established to account for the accumulation of resources for the payment of principal 
and interest on long term debt.  May also be called a Sinking Fund. 
 
Delinquent Taxes – Taxes remaining unpaid on and after the date on which a penalty for non-payment is attached. 
 
Department – An administrative subsection of the City which indicates management responsibility for an operation. 
 
Depreciation – The process of estimating and recording the lost usefulness, expired useful life or diminution of 
service from a fixed asset that cannot or will not be restored by repair and will be replaced. The cost of the fixed 
asset’s lost usefulness is the depreciation or the cost to reserve in order to replace the item at the end of its useful 
life. 
 
Division – A major administrative section of the City which indicates overall management responsibility for a group 
of related departments. 
 
Encumbrances – The pledge to expend appropriated funds to purchase an item or service.  To encumber funds 
means to set aside funds for future expenditures. 
 
Enterprise Fund – A governmental accounting fund in which the services provided are financed and operated 
similarly to those of a private business.  The rates for these services are established to insure that revenues are 
adequate to meet all necessary expenditures.  Enterprise Funds in Lubbock are established for services including 
water and wastewater, electric, solid waste, the airport, storm water, and transit. 
 
Estimated Revenue – The amount of projected revenue to be collected during the fiscal year. 
 
Expenditure – The actual outflow of funds paid for an asset, goods, or services obtained. 
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Expenses – A decrease in net total assets.  Expenses represent the total cost of operations during a period regardless 
of the timing of related expenditures. 
 
FAA – Federal Aviation Administration. 
 
Fees – Fees are charges for services. 
 
Fiscal Year – A 12-month period to which the annual operating budget applies.  The City determines its financial 
position and the results of its operations at the end of the Fiscal Year.  The Fiscal Year for Lubbock begins October 
1 and ends September 30. 
 
Fixed Assets – Assets of a long term character which are intended to continue to be held or used, such as land, 
buildings, machinery, and equipment. 
 
Franchise Fee – A fee paid by public service utilities for use of public property in providing their services to the 
citizens of the community. 
 
FTE – FTE means full time equivalent, authorized position, filled or vacant. 
 
Full Faith and Credit – A pledge of the general taxing power of a government to repay debt obligations.  This term is 
typically used in reference to general obligation bonds. 
 
Fund – A fiscal and accounting entity with a self balancing set of accounts that records all financial transactions for 
specific activities or government functions.  Commonly used funds in public accounting are:  general fund, special 
revenue funds, debt service funds, capital projects funds, enterprise funds, trust and agency funds, and internal 
service funds. 
 
Fund Balance – The excess of assets over liabilities, also known as surplus funds. 
 
Funding Source – A funding source is the specifically identified dollars allocated to meet budgeted requirements. 
 
GASB – Government Accounting Standards Board, an independent, non-profit agency responsible for the 
promulgation of accounting and financial reporting procedures for governmental entities. 
 
General Fund – The fund used to account for all financial resources except those required to be accounted for in 
another fund.  This fund includes most of the basic operating services such as fire and police protection, health 
services, parks and recreation, libraries, street maintenance, and general administration. 
 
GAAP – Generally Accepted Accounting Principles - GAAP are the uniform minimum standards of, and guidelines 
to, financial accounting and reporting.  They govern the form and content of the basic financial statements of an 
entity.  GAAP encompasses the conventions, rules, and procedures necessary to define the accepted accounting 
practices at a particular time.  They include both broad guidelines of general application and detailed practices and 
procedures.  GAAP provide a standard by which to measure financial presentation. 
 
General Obligation Bonds – Bonds for the payment of which the full faith and credit of the City are pledged. 
 
Goals – Targets or plans that are reflective of major departmental activities. 
 
Governmental Accounting – Governmental Accounting is the composite activity of analyzing, recording, 
summarizing, reporting, and interpreting the financial transactions of government. 
 
Governmental Funds – Funds generally used to account for tax-supported activities. Examples of governmental 
funds are the general fund, special revenue funds, and debt service funds. 
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Grants – Contributions of assets from another government or entity to be used or expended for a specified purpose, 
activity, or facility. 
 
Infrastructure – The underlying permanent foundation or basic framework such as streets, drainage facilities, water 
and wastewater mains. 
 
Interdepartmental Services – Interdepartmental services are budgeted expenses for services provided by another 
department. 
 
Interfund Transfers – Amounts transferred from one fund to another. 
 
Internal Service Fund – A fund used to account for the financing of goods or services provided by one department to 
another on a cost reimbursement basis.  Some examples include Fleet Services, Print Shop, Central Warehouse, 
Information Technology, Health Benefits, and Risk Management. 
 
Levy – To impose taxes, special assessments, or service charges for the support of City services. 
 
Line - Item Budget – A budget that lists each expenditures category (personnel, supplies, maintenance, etc.) 
separately, along with the dollar amount budgeted for each specified category. 
 
LEDA – Lubbock Economic Development Alliance. 
 
MLI – Market Lubbock Inc. 
 
Modified Accrual Accounting – A basis of accounting in which expenditures are accrued but revenues are accounted 
for on a cash basis.  This accounting technique is a combination of cash and accrual accounting since expenditures 
are immediately incurred as liability while revenues are not recorded until they are actually received or are 
"measurable" and "available for expenditure."  This type of accounting basis is conservative and is recommended as 
the standard for most governmental funds. 
 
Objectives – Projects or programs that the department anticipates developing and implementing during the budget 
year. 
 
Operating Budget – The plans of current expenditures and the proposed means of financing them.  The annual 
operating budget is the primary means by which most of the financing, acquisition, spending, and service delivery 
activities of a government are controlled.  The use of annual operating budgets is usually required by law. 
 
Ordinances – A formal legislative enactment by the governing board of a municipality.  It is not in conflict with any 
higher form of law, such as state statute or constitutional provision, it has the full force and effect of law within the 
boundaries of the municipality to which it applies. 
 
PFC – Passenger Facility Charge – Passenger Facility Charges are authorized by the Federal Aviation 
Administration (“FAA”). PFC revenues must be used for allowable costs of FAA approved airport projects, 
including debt service on airport obligations issued for approved airport projects.  
  
Performance Measures – Specific quantitative and qualitative measures of work performed as an objective of the 
department.  For example, the percentage of thoroughfares swept monthly, the percentage of lost and runaway 
children located, or the percentage of library books re-shelved within 48 hours. 
 
Property Tax – Taxes that are levied on both real and personal property according to the property's valuation and tax 
rate. 
 
Reserve – An account used to earmark a portion of fund balance to indicate that it is not appropriate for expenditure.  
A reserve may also be an account used to earmark a portion of fund equity as legally segregated for a specific future 
use. 
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Retained Earnings – The equity account reflecting the accumulated earnings of the enterprise funds. 
 
Revenue – Funds that the City receives as income.  It includes such items as tax payments, fees from specific 
services, receipts from other governments, fines, forfeitures, grants, shared revenues, and interest income. 
 
Revenue Bonds – Bonds whose principle and interest are payable exclusively from earnings of an Enterprise Fund. 
 
ROW – Right-of-way. 
 
Sinking Fund – A fund established to account for the accumulation of resources for the payment of principal and 
interest on long term debt.  May also be called a debt service fund. 
 
Special Revenue Fund – A fund used to account for the proceeds of specific revenue sources that are legally 
restricted to expenditure for specified purposes. 
 
Taxes – Compulsory charges levied by a government for financing services performed for the common benefit.  
This definition does not include specific charges made against particular persons or property for current or 
permanent benefits such as special assessments.  The definition also does not include charges for services rendered 
only to those paying such charges, for example, sanitation service charges. 
 
Tax Rate – The tax rate is the amount of the tax levied for each $100 of assessed valuation. 
 
Transfers – Transfers are the authorized exchanges of cash or other resources between funds. 
 
Working Capital – Budgeted working capital is calculated as a fund’s current assets less current liabilities and 
outstanding encumbrances. The term is used to indicated unencumbered fund balances in enterprise funds. 
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Alternative Formats 
 
 
In accordance with the Americans with Disabilities Act, this document is available in alternative formats 
upon request.   Please contact the Finance Department at 806.775.2985. 
 
 
 
 
 
 
 

The Operating Budget and Capital Program are also available online on the City of Lubbock website at:  
http://finance.ci.lubbock.tx.us 
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