Resolution No. EUB 2011-R0026

RESOLUTION

WHEREAS., Lubbock Power & Light is the municipally owned public
power utility of the City of Lubbock;

WHEREAS, the City of Lubbock has an important responsibility to its
citizens to carefully budget and account for the financing and funding of Lubbock
Power & Light, prudently manage Lubbock Power & Light’s municipal finances,
and plan for the adequate funding of services provided by Lubbock Power &
Light;

WHEREAS, the purpose of the budget for Lubbock Power & Light is to
achieve the goals outlined above and achieve a long-term stable and positive
financial condition of Lubbock Power & Light by exercising integrity, prudence,
responsible stewardship, and planning accountability:

WHEREAS, the Electric Utility Board is charged with approving an
annual budget and submitting a budget for Lubbock Power & Light to the City
Council pursuant to § 2.03.415 (a) of the Code of Ordinances of the City of
Lubbock; NOW THEREFORE:

BE IT RESOLVED BY THE ELECTRIC UTILITY BOARD OF THE CITY OF
LUBBOCK:

1). THAT the City of Lubbock’s Budget for Lubbock Power & Light
for fiscal year 2011-2012, as attached to this resolution and incorporated herein as
though set forth fully herein, is approved by the Electric Utility Board.

2). THAT, the Electric Utility Board, as required by § 2.03.415 (a) of
the Code of Ordinances of the City of Lubbock, submits the attached budget to
the City Council and recommends that such budget, as attached hereto, be adopted
as part of the official City of Lubbock Budget for fiscal year 2011-2012.

Passed by the Electric Utility Board this _7‘H\day of 5 uu.—\ u ,2011.

20 K /Z///,

W.R. Collier, Chairman

ATTEST

”//’ 6,% A

Loygf’ RIHCMIT Board Secretary




APPROVED AS TO CONTENT:

Chief Executive Officer &

Gary Zheng,
Director of Electric Utlities

APPROVED AS TO FORM:

/Matthew L. Wade, General Counsel — LP&L




Lubbock Power & Light Budget
FY 2011-2012

Resolution No.

EUB 2011-R0026

Actual Revised Proposed Variance Variance
Electric Operating Revenue 2009-2010 2010-2011 2011-2012 $ %
General Consumers Metered $124,571,055 $173,232,393 $171,940,274 § (1,292,119) -0.75%
Municipal Metered $ 6,769,851 $§ 7645544 $ 7,025951 § (619,593) -8.10%
Off System Sales $ 11,126,665 $ 8,900,004 $ 8,900,004 § - 0.00%
Customer Rebates & Refunds $ (2,320,801) $ - $ - $ -
Total Electric Operating Revenue $140,146,770 $189,777,941 $187,866,229 $ (1,911,712) -1.01%
Power Cost
Purchased Power $ 87,893,388 $124,740,365 $122,581,026 $ (2,159,339) -1.73%
Natural Gas $ 571,299 § 570,000 $ 650,000 $ 80,000 14.04%
Total Power Cost $ 88,464,687 $125,310,365 $123,231,026 $ (2,079,339) -1.66%
Gross Profit Before Other Operating ltems $ 51,682,083 $ 64,467,576 $ 64,635,203 $ 167,627 0.26%
Actual Revised Proposed Variance Variance
Other Revenue 2009-2010 2010-2011 2011-2012 $ %
Interest On Investments $ 92511 §$ 124,696 $ 105,480 $ (19,216) -15.41%
Building Space Rentals $ 243910 $ 212,949 3 219,120 $ 6,171 2.90%
Pole Rentals $ 100,156 $ 229,664 $ 241,146 $ 11,482 5.00%
Fees & Charges $ 2,842986 $ 4,133,111 $ 4279979 $ 146,868 3.55%
Outside Work Orders (Developers Underground Fee' $ 839,675 $ 200,000 $ 200,000 $ - 0.00%
Miscellaneous Revenue $ 702,980 $ 464,302 $ 430,685 § (33,617) -7.24%
Total Other Revenue $ 4,822,218 $ 5,364,722 $ 5,476,410 $ 111,688 2.08%
Actual Revised Proposed Variance Variance
Operating Budget 2009-2010 2010-2011 2011-2012 $ %
Electric Administration (7111) $ 1,917,700 $ 2,582,048 $ 2,563,538 $ (18,510) -0.72%
Electric Regulatory Compliance (7112) $ 382,256 $ 678,026 $ 781,167 $ 103,141 15.21%
Electric Community Affairs (7211) $ 1,093,967 $ 752,876 $ 650,980 $ (101,896) -13.53%
Electric Production Operations (7311) $ 5992548 $ 6,143,694 $ 6,229,261 $ 85,567 1.39%
Electric Production Maintenance (7313) $ 3,732,958 $ 3,727,875 $ 3,864,538 § 136,663 3.67%
Electric Production Total $ 9,725,506 $ 9,871,569 $ 10,093,799 §$ 222,230 2.25%
Electric Distribution Engineering (7411) $ 812,260 $ 1,298,729 $§ 1435337 § 136,608 10.52%
Electric Distribution Underground Lines (7412) $ 1263522 $ 1,573,576 $ 1,728,863 $ 155,287 9.87%
Electric Distribution Overhead Lines (7413) $ 1694676 $ 1,743,497 $ 1,754,999 § 11,502 0.66%
Electric Customer Service (7415) $ 3,243,760 $ 3,952,677 $ 4224909 $ 272,232 6.89%
Electric Substations (7417) $ 1418616 $ 2,024,559 $ 2,010,063 $ (14,496) -0.72%
Electric Meter Shop (7419) $ 384,870 $ 895,461 $ 791,209 $ (104,252) -11.64%
Street Light O&M $ (1,072,996) $ (1,074,713) $ (1,105,244) $ (30,531) 2.84%
Electric Distribution Total $ 7,744,708 $ 10,413,786 $ 10,840,136 $ 426,350 4.09%
Field Services (7511) $ 2597662 $ 3,041,635 $§ 3205251 §$ 163,616 5.38%
Banner/CIS (7512) $ 1,017,846 $ 1255259 $ 1,252,235 § (3,024) -0.24%
Customer Service (7513) $ 2,211,999 $ 2424253 $ 2690345 § 266,092 10.98%
Customer Care (7514) $ 1,285509 $§ 1,767,585 $ 1,793,745 § 26,160 1.48%
Business Office Total $ 7,113,016 $ 8,488,732 $ 8,941,576 $ 452,844 5.33%
Reimbursements From Other Utilities $ (4,604,014) $ (4,854,637) $ (5,182,485) $ (327,848) 6.75%
Total Operating Budget $ 23,373,139 $ 27,932,400 $ 28,688,711 § 756,311 2.711%
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Actual Revised Proposed Variance Variance

Other Expenses 2009-2010 2010-2011 2011-2012 $ %
Indirect Cost Allocation $ 807,398 $ 750,879 $ 892,522 $ 141,543 18.85%
Uncollectible Accounts $ 671,973 $ 814,020 $ 805,348 $ (8,672) -1.07%
Miscellaneous Expense (Revenue) $ 542,031 % 140,000 $ 140,000 % - 0.00%

Total Other Expenses $ 2,021,402 $ 1,704,999 $ 1,837,870 $ 132,871 7.79%

Profit (Loss) From Operations $ 31,109,760 $ 40,194,899 $ 39,585,032 $ (609,867) -1.52%

Debt and Lease Payments
Debt Service Principal Payment $ 5,333,846 $ 11,933,562 $ 10,709,760 $ (1,223,802) -10.26%
Debt Service Interest Payment $ 3596452 $ 5,266,344 $ 6,276,591 $§ 1,010,247 19.18%

Total Debt Service Payment $ 8,930,298 $ 17,199,906 $ 16,986,351 $ {213,555) -1.24%
Master Lease - Principal Payment $ 1,109,282 $ 1,875955 §$ - $ (1,875,955) -100.00%
Master Lease - Interest Payment $ 81,518 § 75,000 % - 8 (75,000) -100.00%

Master Lease Total $ 1,190,800 $ 1,950,955 $ - $ (1,950,955) -100.00%

Total Debt Service Payments $ 10,121,098 $ 19,150,861 $ 16,986,351 $ (2,164,510) -11.30%

Cash Flow Before Capital Expenditures $ 20,988,662 $ 21,044,038 $ 22,598,681 $ 1,554,643 7.39%

Capital Expenditures
Elec Fac/Sys Improvements (Capital From Cash) $ 9,971,500 $ 11,694,975 $ 9,127,000 § (2,567,975) -21.96%

Total Capital Expenditures From Cash $ 9,971,500 $ 11,694,975 $ 9,127,000 $ (2,567,975) -21.96%

Cash Flow After Capital Expenditures $ 11,017,162 $ 9,349,063 $ 13,471,681 $ 4,122,618 44.10%

Actual Revised Proposed Variance Variance

Ordinary Transfers 2009-2010 2010-2011 2011-2012 $ %
Transfer Out - General Fund (FFE) $ 6,060,621 $ 8,992,443 $ 8,948,314 § (44,129) -0.49%
Transfer Out - General Fund (FFE True Up) $ - $ -3 - 8 -

Transfer Qut - General Fund (PILOT) $ - $ 1463323 $ 1,789662 $ 326,339 22.30%
Total Ordinary Transfers $ 6,060,621 $ 10,455,766 $ 10,737,976 $ 282,210 2.70%
Cash Flow After Ordinary Transfers $ 4,956,541 $ (1,106,703) $ 2,733,705 $ 3,840,408 -347.01%
Additional Transfers

Transfer Out - Street Lighting (Electricity) $ - $ 1,832,778 $ 1,687,842 §$ (144,936) -7.91%

Transfer Out - Street Lighting (O&M) $ - $ 1074713 $ 1,105,244 $ 30,531 2.84%
Total Additional Transfers $ - $§ 2907,491 $ 2,793,086 $ {114,405) -3.93%
Cash Flow After Additional Transfers $ 4,956,541 $ (4,014,194) $ (59,381) $ 3,954,813 -98.52%
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Actual Revised Proposed Variance Variance
Depreciation Expenses (Non Cash) 2009-2010 2010-2011 2011-2012 $ %
Depreciation $ 11,626,326 $ 13,938,337 $ 13,938,337 § - 0.00%
Arena Amortization $ 133,333 § 133,332 $ 133,332 $ - 0.00%
Disposition of Assets $ 645,380 $ - 8 - $ -
Total Depreciation Expense $ 12,405,039 $ 14,071,669 $ 14,071,669 $ - 0.00%
Change In Net Assets (GAAP Net Income) $ 8,966,130 $ 7,418,629 $ 5705710 $ (1,712,919) -23.09%
Change In Cash $ 4,956,541 $ (4,014,194) $ (59,381) $ 3,954,813 -98.52%
Actual Revised Proposed Variance Variance
Capital Expenditure Summary 2009-2010 2010-2011 2011-2012 $ %
Elec Fac/Sys Improvements (Capital From Cash) $ 9,971,500 $ 11,694,975 $ 9,127,000 $ (2,567,975) -21.96%
Elec Fac/Sys Improvements (Capital From Bonds) $ 7,250,000 $ 6,000,000 $ 9,000,000 $ 3,000,000 50.00%
Elec Fac/Sys Improvements (Funding From Others) $ 75,000 $ 10,000 $ - $ (10,000) -100.00%
Total Capital Expenditures $ 17,296,500 $ 17,704,975 $ 18,127,000 $ 422,025 2.38%
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