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Enterprise Funds Overview
Enterprise Funds are primarily funded through user fees 
charged for goods or services. The Enterprise Funds provide 
a broad spectrum of services with user fees as the common 
factor. As operating expenses and customer usage change, 
user fees are adjusted accordingly.  

For FY 2013-14, rate changes have been incorporated into 
the budget as follows:
� A 7.8% increase is included for the Water volume rate, 

effective December 1, 2013. A 14.3% decrease is 
included for the Water base charge effective December 
1, 2013. All Water rates are listed on the Rate Model that 
is included in the Water tab of the budget document.

� The Solid Waste, Storm Water, and Wastewater rates 
remained the same as FY 2012-13 with no rate increases. 
All rates applicable to each fund are listed in the Rate 
Model included in the respective tab of the budget 
document.

The FY 2013-14 Operating Budget and Capital Program 
includes the following Enterprise Funds:
� Lubbock Preston Smith International Airport
� Cemetery
� Civic Centers
� Lake Alan Henry
� Lubbock Power and Light
� Solid Waste
� Storm Water
� Transit
� Wastewater
� Water
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Funding Source Summary by Fund
Actual Actual Actual Amended Budget Change

ENTERPRISE FUNDS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Airport 10,199,612$ 10,196,636 11,795,503 10,937,049 10,122,672 (7.4)
Cemetery 985,182 752,394 718,284 719,106 744,205 3.5
Civic Centers 2,952,552 3,555,143 3,231,418 3,379,380 3,387,507 0.2
Lake Alan Henry 507,348 515,315 626,329 631,761 540,629 (14.4)
LP&L 145,180,360 226,174,931 205,286,390 204,141,340 216,428,868 6.0
Solid Waste 19,128,311 19,677,109 21,137,308 21,894,817 21,933,056 0.2
Storm Water 14,845,679 16,491,083 19,752,531 21,535,206 19,292,133 (10.4)
Transit 14,147,291 12,249,270 13,428,298 12,600,668 11,685,123 (7.3)
Wastewater 27,132,455 30,713,209 32,402,895 34,856,093 35,194,499 1.0
Water 60,738,153 75,682,691 74,526,477 76,890,257 78,242,993 1.8

TOTAL ENTERPRISE FUNDS 295,816,943$ 396,007,780 382,905,433 387,585,677 397,571,684 2.6

Appropriation Summary by Fund
Actual Actual Actual Amended Budget Change

ENTERPRISE FUNDS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Airport 9,035,944$ 9,704,416 10,436,870 10,937,049 10,043,463 (8.2)
Cemetery 656,990 673,595 718,284 719,106 744,205 3.5
Civic Centers 2,726,020 3,227,507 3,231,418 3,379,380 3,387,507 0.2
Lake Alan Henry 507,348 515,315 626,329 631,761 540,629 (14.4)
LP&L 139,778,626 226,174,931 205,286,390 204,141,340 210,194,426 3.0
Solid Waste 19,128,311 19,507,850 21,137,308 21,894,817 21,933,056 0.2
Storm Water 14,845,679 16,069,570 17,892,397 21,535,206 19,292,133 (10.4)
Transit 14,101,444 12,195,550 13,428,298 12,600,668 11,685,123 (7.3)
Wastewater 25,747,028 26,873,404 31,022,633 31,911,773 35,194,499 10.3
Water 48,751,155 60,166,185 67,748,329 76,890,257 77,388,984 0.6

TOTAL ENTERPRISE FUNDS 275,278,547$ 375,108,323 371,528,255 384,641,357 390,404,025 1.5

Position History by Fund
Actual Actual Actual Amended Budget Change

ENTERPRISE FUNDS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Airport 48 48 48 48 48 -
Cemetery 7 7 7 7 7 -
Civic Centers 30 27 27 27 27 -
Lake Alan Henry 1 1 1 1 1 -
LP&L 249 284 288 289 303 14
Solid Waste 110 110 110 111 112 1
Storm Water 33 34 35 36 37 1
Transit - - - - - -
Wastewater 72 72 71 74 74 -
Water 155 166 166 167 168 1

TOTAL ENTERPRISE FUNDS 705 749 753 760 777 17
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Airport Overview
Mission and Purpose 
Ensure safe and reliable airport operations by inspecting 
and maintaining airside and landside facilities in 
compliance with federal, state, and local guidelines and 
regulations.  Lubbock Preston Smith International Airport 
provides the following services:
� Develop and promote a safe and efficient inland port 

system delivering aviation services to the region and 
projecting a positive and progressive community 
image. 

� Provide protection to the public through the 
maintenance and operation of a 24-hour security 
access control system. 

� Provide 24-hour protection for persons and property 
at the airport through law enforcement services and 
support for tenants, passengers, and airport visitors. 

Overview 
A key component of Lubbock's transportation system is 
the Lubbock Preston Smith International Airport, located 
seven miles north of the City's central business district on 
3,000 acres of land adjacent to Interstate 27.  The Airport 
is operated as a department of the City, with the guidance 
of an advisory board, and includes a 220,000 square foot 
passenger terminal building. The Airport has two 
commercial service runways, 11,500 and 8,000 feet in 
length. The Airport's third General Aviation runway is 
2,869 feet in length.  Air traffic control services include a 
24-hour Federal Aviation Administration control tower 
and a full range of instrument approaches.  The Airport is 
served by three major passenger airlines and two major 
cargo airlines. It facilitates over 50 commercial flights per 
day. The Airport has completed a major project to 
relocate and rehabilitate the 8,000 foot runway in order to 
eliminate the intersection of the two primary runways and 
to enhance the capacity of the Airport. The $49 million 
project was funded by federal grants and passenger 
facility charges. 

Goals and Objectives 
� Provide a safe and efficient transportation facility for 

the movement of persons and cargo. 
� Maintain a system of rates and charges to airport 

tenants making the airport self-sufficient. 
� Ensure buildings and support facilities are safe, 

efficient, reliable, comfortable, and project an image 
appropriate for the building’s function. 

� Provide safe and convenient vehicle parking for 
airport patrons maximizing airport parking lot 
revenue. 

Accomplishments for FY 2012-13 
� Completed the second phase of reconstruction on the 

Airfield Asphalt Project. 
� Completed a multi-year project to relocate and 

rehabilitate Runway 08/26.

� Entered into new contracts with six rental car 
agencies which implemented a Customer Facility 
Charge to fund improvements to the rental car 
service facilities. 

� Completed a design project for reconstruction of 
Runway 17R/35L. 

� Completed the FAA mandated Wildlife Hazard 
Assessment. 

� Completed a project to remove and re-paint all 
taxiway markings. 

� Replaced all seating in the Airline Terminal 
Building. 

Objectives for FY 2013-14 
� Update and revise airport minimum standards and 

leasing practices. 
� Begin the first phase of a multi-year project to 

reconstruct Runway 17R/35L. 
� Prepare and implement new Passenger Facility 

Charge (PFC) application. 
� Replace the fire panel in the terminal building.

Financial Condition 
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2012, $5,644,964 is 
available for appropriation.  Bringing that amount 
forward, the amount available for appropriation at 
September 30, 2013 is expected to be $5,341,803.  The 
Airport Fund is required, by policy, to have 15% of 
revenue set aside as a reserve.  The fund is forecast to 
have a reserve surplus of $4,104,400 at September 30, 
2013.

Current Assets at September 30, 2012 8,855,965$   
Less: Accounts Payable and Accrued Liabilities (3,433,947)    

Net Current Assets 5,422,018     

Cashflow Calculations
Current Assets Less Current Liabilities 5,422,018     
Add:  Restricted Cash reserved for Debt Service 222,945        

Total Available Cash at September 30, 2012 5,644,964$   

FY 2012-13 Budget Forecast:
Operating Revenues 8,249,351$   
Non-Operating Revenues 2,516,537     

Less: Expenses (11,069,049)
Forecast Addition to Net Current Assets (303,161)       

 Total Available Cash by September 30, 2013 5,341,803     

Estimated September 30, 2013
Target Net Assets Policy  15.00%
Target Net Assets by Policy 1,237,403$   

Available for Appropriation at September 30, 2013 4,104,400$   
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Airport Overview
Revenue Overview
� Revenues decreased $786,095, or 7.2 percent, for 

FY 2013-14. 
� Landing revenue increased $32,500, or 2.7 percent, 

due to UPS beginning operations at the Airport in 
February 2013.   

� Hangar revenues increased $54,500, or 9.6 percent, 
due to contractual increases based on the Consumer 
Price Index and the addition of UPS operations at 
the Airport. 

� Terminal revenue increased $148,606, or 3.6 percent 
due to an increase in airline office space rental fees. 

� The transfer from the Passenger Facility Charge 
(PFC) Fund is expected to decrease $1,040,246, or 
41.3 percent, due to a decrease in the amount needed 
to cover the debt service on projects funded with 
PFC revenue.  

Expense Overview 
� Budgeted expenses decreased $893,586, or 8.2 

percent, for FY 2013-14. 
� Professional services increased $68,890, or 8.0 

percent, due to an expected increase in the contract 
with Republic Parking Systems.  The City utilizes 
Republic Parking Systems to manage the day-to-day 
operations of the parking facilities at the Lubbock 
Preston Smith International Airport.  

� Capital Outlay/Reimbursements increased $78,417, 
or 59.4 percent, for FY 2013-14.  The funds will be 
used to purchase a tractor, a paint machine, a pickup 
truck, an airport police vehicle, and a ramp blade. 

� Debt Service decreased $1,063,269, or 34.7 percent, 
due to defeasance of the 1993Airport GO Bonds and 
other debt service being paid off. 

� Master Lease decreased $32,950, or 47.1 percent, 
due to the decision to cash fund vehicles and 
equipment. 

� The transfer to the General Fund for Aircraft Rescue 
Fire Fighting increased $13,155, or 0.9 percent, for a 
total transfer of $1,403,805.  The transfer covers the 
compensation and benefits of 12 full-time 
firefighters, plus a portion of the cost of 6 additional 
firefighters that staff the Airport fire station 
approximately one-third of the year. 

� The transfer to Airport Capital totals $775,000 for 
pay-as-you-go funding of the Airfield Asphalt 
Repair and Airport Facility Improvements capital 
projects.

Capital Overview 
� Aviation Services has five active Capital 

Improvement Projects with appropriation of $8.2 
million. 

� An additional $775,000 is included in FY 2013-14 
for the following existing projects: 
o Airfield Asphalt Repair, $300,000 
o Airport Facility Improvements, $475,000 

� One new project is added for FY 2013-14 with 
anticipated costs totaling $26,522,369: 
o Runway 17R/35L Construction Phase II 

� A full description of the projects is included in the 
FY 2013-14 Capital Program. 
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Enterprise Fund - Airport

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Aviation Administration 6 6 6 6 6 -
Field Maintenance 7 7 7 7 7 -
Aviation Maintenance          13 13 13 13 13 -
Security Access               13 13 13 13 13 -
Security                      9 9 9 9 9 -
Parking                       - - - - - -

TOTAL STAFFING 48 48 48 48 48 -

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Passenger air carriers 4 4 3 3 3 -
Total passengers 1,056,834 1,039,257 1,007,389 1,000,000 1,000,000 -
Freight carriers 3 5 5 5 5 -
Landings and takeoffs 80,156 74,728 67,036 70,000 70,000 -
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Airport - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings (4,277)$          701                12,873           -                 -                 -                   
Department Operations

Landing 1,174,553      1,182,995      1,230,045      1,220,500      1,253,000      2.7                   
Hangar 497,959         550,779         581,235         568,000         622,500         9.6                   
Terminal 3,739,564      3,879,217      4,237,426      4,110,054      4,258,660      3.6                   
Parking 2,182,718      2,277,949      2,258,552      2,237,176      2,293,721      2.5                   
Industrial 99,971           91,419           87,705           80,000           91,000           13.8                 
Agriculture & Rent 35,223           106,999         8,845             56,000           35,000           (37.5)                

Transfer from PFC Fund 2,359,428      1,999,534      2,544,222      2,516,537      1,476,291      (41.3)                
Miscellaneous 114,473         107,041         834,600         120,500         92,500           (23.2)                

Total Revenue Sources 10,199,612    10,196,636    11,795,503    10,908,767    10,122,672    (7.2)                  
Utilization of Net Assets -                 -                 -                 28,282           -                 (100.0)              

TOTAL FUNDING SOURCES 10,199,612$ 10,196,636    11,795,503    10,937,049    10,122,672    (7.4)                  

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,429,904$    1,447,197      1,560,065      1,599,937      1,673,817      4.6                   
Benefits 725,234         717,649         875,480         934,777         951,638         1.8                   
Supplies 176,755         106,599         160,166         199,896         189,925         (5.0)                  
Maintenance 482,173         736,885         740,698         502,932         520,413         3.5                   
Professional Services/Training 715,620         941,953         823,011         862,062         930,952         8.0                   
Other Charges 4,732             16,680           3,841             -                 -                 -                   
Scheduled Charges 1,078,359      1,068,156      957,249         1,180,510      1,132,802      (4.0)                  
Capital Outlay/Reimbursements -                 23,376           -                 132,000         210,417         59.4                 

TOTAL DEPARTMENT LEVEL EXPENSES 4,612,777$    5,058,495      5,120,510      5,412,115      5,609,963      3.7                   

FUND LEVEL EXPENSES
Net Debt Service 2,413,325$    2,404,564      2,985,339      3,064,274      2,001,005      (34.7)                
Master Lease 13,060           34,188           37,498           69,961           37,011           (47.1)                
Master Lease Defeasance -                 -                 -                 12,620           -                 (100.0)              
Indirect Cost Allocation 300,630         210,835         185,828         212,430         216,679         2.0                   
Aircraft Rescue Fire Fighting Transfer 888,684         1,234,114      1,305,775      1,390,650      1,403,805      0.9                   
Transfer to Airport Capital 808,176         762,406         801,316         775,000         775,000         -                   
Miscellaneous (707)               (186)               604                -                 -                 -                   

TOTAL FUND LEVEL EXPENSES 4,423,167$    4,645,921      5,316,360      5,524,934      4,433,499      (19.8)                

TOTAL EXPENSES 9,035,944$    9,704,416      10,436,870    10,937,049    10,043,463    (8.2)                  
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Airport - Operating Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Interest Earnings -$               13,553           26,013           44,933           58,858           85,302             
Department Operations

Landing 1,253,000      1,265,530      1,278,185      1,290,967      1,303,877      1,316,916        
Hangar 622,500         641,175         660,410         680,223         700,629         721,648           
Terminal 4,258,660      4,296,718      4,335,253      4,374,272      4,413,784      4,453,796        
Parking 2,293,721      2,316,371      2,339,248      2,362,353      2,385,689      2,409,259        
Industrial 91,000           93,730           96,542           99,438           102,421         105,494           
Agriculture & Rent 35,000           35,350           35,704           36,061           36,421           36,785             

Transfer from the PFC Fund 1,476,291      1,693,271      1,021,369      1,021,546      1,048,117      1,149,800        
Transfer from the CFC Fund -                 950,000         -                 -                 666,193         666,193           
Miscellaneous 92,500           92,500           92,500           92,500           92,500           92,500             

Total Revenue Sources 10,122,672    11,398,198    9,885,223      10,002,292    10,808,490    11,037,693      
Use of Net Assets -                 218,347         -                 105,222         198,990         330,546           

TOTAL FUNDING SOURCES 10,122,672$ 11,616,544    9,885,223      10,107,513    11,007,479    11,368,239      

Budget
DEPARTMENT LEVEL EXPENSES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Compensation 1,673,817$    1,707,293      1,741,439      1,776,268      1,811,793      1,848,029        
Benefits 951,638         1,008,405      1,070,082      1,137,143      1,210,110      1,289,560        
Supplies 189,925         193,723         197,598         201,549         205,580         209,692           
Maintenance 520,413         530,821         541,438         552,266         563,312         574,578           
Professional Services/Training 930,952         949,571         968,562         987,934         1,007,692      1,027,846        
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges 1,132,802      1,155,458      1,178,568      1,202,139      1,226,182      1,250,705        
Capital Outlay/Reimbursements 210,417         -                 -                 -                 -                 -                   

TOTAL DEPARTMENT LEVEL EXPENSES 5,609,963$    5,545,272      5,697,686      5,857,299      6,024,669      6,200,410        

FUND LEVEL EXPENSES
Net Debt Service 2,001,005$    2,217,357      1,552,768      1,529,473      2,227,675      2,384,172        
Master Lease 37,011           93,522           160,466         226,072         226,072         219,511           
Master Lease Defeasance -                 -                 -                 -                 -                 -                   
Indirect Cost Allocation 216,679         221,012         225,432         229,941         234,540         239,231           
Aircraft Rescue Fire Fighting Transfer 1,403,805      1,431,881      1,460,519      1,489,729      1,519,524      1,549,914        
Transfer to Other Funds -                 -                 -                 -                 -                 -                   
Transfer to Airport Capital 775,000         2,107,500      -                 775,000         775,000         775,000           
Miscellaneous -                 -                 -                 -                 -                 -                   

TOTAL FUND LEVEL EXPENSES 4,433,499      6,071,272      3,399,185      4,250,214      4,982,810      5,167,828        

TOTAL EXPENSES 10,043,463$ 11,616,544    9,096,871      10,107,513    11,007,479    11,368,239      

Budget Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets 5,341,803$       5,421,012      5,202,665      5,991,018      5,885,796      5,686,806      5,356,259        
Net Asset Reserve Policy (1,237,403)        (1,296,957)     (1,311,206)     (1,325,676)     (1,340,372)     (1,355,298)     (1,370,460)       

TOTAL APPROPRIABLE NET ASSETS 4,104,400$       4,124,054      3,891,459      4,665,341      4,545,424      4,331,508      3,985,801        

Forecast

Forecast

Forecast
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Airport Passenger Facility Charge - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Passenger Facility Charge 2,043,220$    2,035,879      2,010,855      1,945,313      1,827,010      (6.1)                  
Interest Earnings 8,262             2,610             -                     -                     -                     -                   

Total Revenue Sources 2,051,482      2,038,489      2,010,855      1,945,313      1,827,010      (6.1)                  
Utilization of Net Assets 307,946         -                     533,367         571,224         -                     (100.0)              

TOTAL FUNDING SOURCES 2,359,428$    2,038,489      2,544,222      2,516,537      1,827,010      (27.4)                

FUND LEVEL EXPENSES
Transfer to Airport 1,960,475$    1,950,464      2,544,222      2,516,537      1,476,291      (41.3)                
Transfer to Airport Capital 398,953         49,070           -                 -                 -                     -                   

TOTAL FUND LEVEL EXPENSES 2,359,428$    1,999,534      2,544,222      2,516,537      1,476,291      (41.3)                

TOTAL EXPENSES 2,359,428$    1,999,534      2,544,222      2,516,537      1,476,291      (41.3)                
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Airport Passenger Facility Charge - Operating Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Interest Earnings -$               3,812             6,722             12,648           25,523           42,817             
PFC Revenue 1,827,010      1,845,280      1,863,733      1,882,370      1,901,194      1,920,206        

Total Revenue Sources 1,827,010      1,849,092      1,870,455      1,895,018      1,926,717      1,963,023        
Use of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 1,827,010$    1,849,092      1,870,455      1,895,018      1,926,717      1,963,023        

Budget
FUND LEVEL EXPENSES FY 2013-14 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18

Transfer - PFC Debt Service Annually 1,476,291$    1,693,271      1,021,369      1,021,546      1,048,117      1,149,800        
TOTAL FUND LEVEL EXPENSES 1,476,291$    1,693,271      1,021,369      1,021,546      1,048,117      1,149,800        

Budget Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets 1,173,963$       1,524,682      1,680,503      2,529,589      3,403,061      4,281,661      5,094,884        
TOTAL APPROPRIABLE NET ASSETS 1,173,963$       1,524,682      1,680,503      2,529,589      3,403,061      4,281,661      5,094,884        

Forecast

Forecast

Forecast
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Airport Customer Facility Charge - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Customer Facility Charge -$                   -                     -                     300,000         454,500         51.5                 
Interest Earnings -                     -                     -                     -                     -                     -                   

Total Revenue Sources -                     -                     -                     300,000         454,500         51.5                 
Utilization of Net Assets -                     -                     -                     -                     -                     -                   

TOTAL FUNDING SOURCES -$                   -                     -                     300,000         454,500         51.5                 

FUND LEVEL EXPENSES
CFC Pay-As-You-Go -$                   -                     -                     -                     -                     -                   
Transfer - CFC Debt Service Annually -                     -                     -                     -                     -                     -                   

TOTAL FUND LEVEL EXPENSES -$                   -                     -                     -                     -                     -                   

TOTAL EXPENSES -$                   -                     -                     -                     -                     -                   
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Airport Customer Facility Charge - Operating Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Interest Earnings -$               2,261             5,493             9,175             17,343           21,365             
CFC Revenue 454,500         315,334         331,452         348,393         366,201         384,918           

Total Revenue Sources 454,500         317,595         336,945         357,568         383,544         406,284           
Use of Net Assets -                 -                 613,055         -                 -                 259,909           

TOTAL FUNDING SOURCES 454,500$       317,595         950,000         357,568         383,544         666,193           

Budget
FUND LEVEL EXPENSES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

CFC Pay-As-You-Go -$               -                 950,000         -                 -                 -                   
Transfer - CFC Debt Service Annually -                 -                 -                 -                 -                 666,193           

TOTAL FUND LEVEL EXPENSES -$               -                 950,000         -                 -                 666,193           

Budget Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets -$                 454,500         772,095         159,040         516,608         900,152         640,243           
TOTAL APPROPRIABLE NET ASSETS -$                 454,500         772,095         159,040         516,608         900,152         640,243           

Forecast

Forecast

Forecast
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Airport - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,429,904$    1,447,197 1,560,065 1,599,937 1,673,817 4.6
Benefits 725,234 717,649 875,480 934,777 951,638 1.8
Supplies 176,755 106,599 160,166 199,896 189,925 (5.0)
Maintenance 482,173 736,885 740,698 502,932 520,413 3.5
Professional Services/Training 715,620 941,953 823,011 862,062 930,952 8.0
Other Charges 4,732 16,680 3,841 - - -
Scheduled Charges 1,078,359 1,068,156 957,249 1,180,510 1,132,802 (4.0)
Capital Outlay/Reimbursements - 23,376 - 132,000 210,417 59.4

TOTAL EXPENDITURES BY CATEGORY 4,612,777$    5,058,495 5,120,510 5,412,115 5,609,963 3.7

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Aviation Administration 713,347$       843,560 844,213 806,451 852,041 5.7
Field Maintenance 578,758 461,315 927,233 835,845 902,232 7.9
Aviation Maintenance          1,659,453 1,972,395 1,555,045 1,891,236 1,851,804 (2.1)
Security Access               704,682 712,873 726,983 767,616 825,734 7.6
Security                      434,030 425,997 452,053 473,748 489,050 3.2
Parking                       522,507 642,355 614,983 637,220 689,103 8.1

TOTAL EXPENDITURES BY DEPARTMENT 4,612,777$    5,058,495 5,120,510 5,412,115 5,609,963 3.7
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Airport - Department Expenditures
Aviation Administration Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 299,516$       311,280         377,888         375,555         420,631         12.0                 
Benefits 111,427         124,148         163,369         161,768         173,507         7.3                   
Supplies 8,257             8,236             11,444           9,997             10,786           7.9                   
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training 50,394           169,413         78,539           68,930           76,455           10.9                 
Other Charges 2,244             9,281             1,741             -                 -                 -                   
Scheduled Charges 241,510         221,201         211,232         190,201         170,662         (10.3)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL AVIATION ADMINISTRATION 713,347$       843,560         844,213         806,451         852,041         5.7                   

Field Maintenance
EXPENDITURES BY CATEGORY

Compensation 182,898$       140,790         184,300         216,799         213,511         (1.5)                  
Benefits 101,077         81,322           118,095         131,822         132,105         0.2                   
Supplies 89,016           16,831           62,467           103,558         88,911           (14.1)                
Maintenance 131,544         127,353         471,823         139,730         154,296         10.4                 
Professional Services/Training 12,660           5,915             7,009             17,187           14,022           (18.4)                
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges 61,563           65,727           83,539           94,749           88,969           (6.1)                  
Capital Outlay/Reimbursements -                 23,376           -                 132,000         210,417         59.4                 

TOTAL FIELD MAINTENANCE 578,758$       461,315         927,233         835,845         902,232         7.9                   

Aviation Maintenance          
EXPENDITURES BY CATEGORY

Compensation 289,128$       324,621         317,869         324,225         310,790         (4.1)                  
Benefits 181,892         189,277         219,535         233,862         227,011         (2.9)                  
Supplies 59,061           64,684           63,762           64,562           63,761           (1.2)                  
Maintenance 266,085         531,229         208,228         288,644         295,061         2.2                   
Professional Services/Training 123,940         118,751         118,283         128,175         128,175         -                   
Other Charges (29)                 99                  (184)               -                 -                 -                   
Scheduled Charges 739,375         743,734         627,552         851,768         827,005         (2.9)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL AVIATION MAINTENANCE          1,659,453$    1,972,395      1,555,045      1,891,236      1,851,804      (2.1)                  

Security Access               
EXPENDITURES BY CATEGORY

Compensation 388,269$       409,452         405,971         410,323         447,854         9.1                   
Benefits 199,231         201,668         228,951         241,466         251,584         4.2                   
Supplies 13,229           8,202             10,658           12,625           14,783           17.1                 
Maintenance 73,765           62,004           53,105           65,225           58,765           (9.9)                  
Professional Services/Training 5,464             4,664             3,351             8,700             24,597           182.7               
Other Charges 2,517             2,486             2,284             -                 -                 -                   
Scheduled Charges 22,207           24,396           22,662           29,277           28,150           (3.9)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL SECURITY ACCESS               704,682$       712,873         726,983         767,616         825,734         7.6                   

Security                      
EXPENDITURES BY CATEGORY

Compensation 270,092$       261,054         274,036         273,035         281,031         2.9                   
Benefits 131,607         121,234         145,530         165,859         167,430         0.9                   
Supplies 7,193             8,645             11,835           9,155             11,682           27.6                 
Maintenance 10,778           16,298           7,542             9,334             12,291           31.7                 
Professional Services/Training 654                855                845                1,850             1,850             -                   
Other Charges -                 4,813             -                 -                 -                 -                   
Scheduled Charges 13,705           13,099           12,265           14,515           14,767           1.7                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL SECURITY                      434,030$       425,997         452,053         473,748         489,050         3.2                   
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Airport - Department Expenditures
Parking                       Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation -$               -                 -                 -                 -                 -                   
Benefits -                 -                 -                 -                 -                 -                   
Supplies -                 -                 -                 -                 -                 -                   
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training 522,507         642,355         614,983         637,220         685,853         7.6                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges -                 -                 -                 -                 3,250             -                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL PARKING                       522,507$       642,355         614,983         637,220         689,103         8.1                   
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Airport Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Oil and Gas Lease 6238 -$ - 722,385 - - -
Late Fees 6704 - 40 240 - - -
Interest 6802 (4,277) 701 12,873 - - -
Hangar Rent and Shop Rent 6909 145,327 181,995 198,232 199,500 185,000 (7.3)
East Terminal Rent 6910 48,061 51,657 52,971 54,000 54,500 0.9
West Terminal Rent 6911 - - - - - -
Land Rent - Fixed Base Operator 6912 304,571 317,127 330,032 371,000 383,000 3.2
Office Space Rentals - Airlines 6913 1,619,381 1,668,262 1,857,505 1,901,000 1,946,800 2.4
Office Space Rentals - Other 6914 116,721 117,608 129,160 159,000 160,500 0.9
Land Rent - Terminal 6915 25,728 26,192 27,157 28,500 29,500 3.5
Land Rent Agriculture 6917 35,223 106,999 8,845 35,000 35,000 -
Building Rent 6919 99,971 91,419 87,705 89,000 91,000 2.2
Miscellaneous Recovery of Expenses 7011 19,234 19,681 20,483 15,000 17,500 16.7
Discounts 7012 566 605 615 - -
Security Access Reimbursement 7017 651,880 653,892 777,925 690,854 743,160 7.6
Sale of Equipment Vehicle 7104 18,858 4,699 15,671 - - -
Sale of Junk 7112 1,000 3,254 628 - - -
Subrogation 7510 1,366 - 213 - - -
Landing Fees - Airlines 7534 789,674 828,098 862,224 755,500 820,000 8.5
Landing Fees - Other 7535 384,879 354,897 367,821 400,500 433,000 8.1
Gasoline Commissions 7536 73,449 78,623 74,364 74,000 75,000 1.4
Advertising 7539 31,387 29,396 29,940 30,000 30,000 -
Telephones 7542 32 - - - - -
Restaurant Concessions 7543 155,670 175,446 191,837 190,000 178,000 (6.3)
Shoe Shine Stand 7545 900 900 900 900 900 -
Rental Car Income 7546 1,112,077 1,173,850 1,195,247 1,140,000 1,140,000 -
Taxicabs 7547 3,600 3,560 5,045 4,800 4,800 -
Tennant Parking 7549 16,651 15,411 16,234 15,000 15,000 -
Public Parking 7550 2,143,939 2,240,362 2,219,548 2,038,000 2,250,000 10.4
Rental Car Parking 7551 22,128 22,176 22,770 27,797 28,721 3.3
Miscellaneous Revenue 7680 22,190 30,110 22,711 30,000 25,000 (16.7)
Other Revenue 7681 - 140 - - - -
Transfer from PFC 7944 2,359,428 1,999,534 2,544,222 2,516,537 1,476,291 (41.3)

TOTAL REVENUE SOURCES 10,199,612$ 10,196,636 11,795,503 10,765,888 10,122,672 (6.0)
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Hangar Rent and Shop Rent
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Chaparral Building 108, 
302 0.8021$ 0.8350 0.8358 0.8584 0.8713 0.8974 0.9127
G&G Avionics 0.9748 1.0150 1.0160 1.0430 1.0590 1.0910 1.1100
Lubbock Aero
(T-Hangars) 1.3223 1.3700 1.3710 1.4080 1.4290 1.4720 1.4970
Lubbock Aero 0.2960 0.3081 0.3084 0.3167 0.3215 0.3311 0.3367
Lubbock Aero (Hangar 
20) 1.3407 1.3957 1.2510 1.2850 1.3040 1.3430 1.3660
Med-Trans Corp (Aero-
Care) - - - - 1.3700 1.4100 1.4300

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 143,971$ 145,606 145,327 181,995 198,232 199,500 185,000

Each lease agreement has a Consumer Price Index (CPI) adjustment included in the document. This adjustment is made in
January each year. The estimate for FY 2013-14 is calculated using a projected two percent increase for nine months of the
year. One airport lease is on month to month terms and could be terminated at any time with a 30 day notice. The revenue
from this contract is reflected in the re-forecast for FY 2012-13, but to remain conservative, it is not included in the FY 2013-
14 projections.

251.6909
Rental Revenue

Revenue is derived from rent collection on various hangars and buildings leased through individual contracts. Rent is billed
monthly.  

Resolution No. 2000-R0289, 2006-R0160, 2004-R0382, 2008-R0123, 2007-R0517, and 2010-R0625 
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East Terminal Rent
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
FAA (per sq. ft.)  $             7.00 7.00 9.13 9.13 9.125 9.125 9.125
Chaparral (per sq. ft.) 10.10 10.51 10.52 10.80 10.96 11.29 11.48

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 40,813$ 41,316 48,061 51,657 52,971 54,000 54,500

The Chaparral lease agreement has a Consumer Price Index (CPI) adjustment included in the document. The adjustment is
made in January each year. The estimate for FY 2012-13 is calculated using an estimated two percent increase for nine
months of the year.  

251.6910
Rental Revenue

Revenue is derived from collection of rent for space in the East Terminal building. Currently, Chaparral Aviation and DOT-
FAA Weather Observation occupy the space.  Revenue is collected monthly by invoice.

Resolution No. 2004-R0381 and 2006-R0160
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Land Rent - Fixed Base Operator
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Airborne Express  $         0.3230 0.3362 - - - -
Berry Enterprises 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Chaparral (108,302) 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Chaparral (Horton) 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Chaparral (fuel) 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Chaparral (T-hangar) 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Charles Hall 0.1318 0.1372 0.1373 0.1410 0.1431 0.1474 0.1499
Echo Hangars - - - - - 0.1675 0.1675
Executive Hangars 0.1301 0.1337 0.1402 0.1384 0.1599 0.1647 0.1675
Federal Express 0.3010 0.3010 0.3010 0.3370 0.3370 0.3370 0.3370
G &G Avionics 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Lubbock Aero T-hangars (East) 0.1316 0.1356 0.1357 0.1394 0.1599 0.1647 0.1675
Lubbock Aero T-hangars (West) 0.1279 0.1356 0.1357 0.1394 0.1415 0.1457 0.1482
Jim Killion 0.1318 0.1372 0.1373 0.1410 0.1410 0.1474 0.1499
Lee Lewis Construction - - - - - 0.1675 0.1675
Lubbock Aero (tracks) 0.1191 0.1240 0.1241 0.1275 0.1284 0.1333 0.1356
Lubbock Aero (Hangar 20) 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675
Marco Steel 0.1315 0.1369 0.1370 0.1407 0.1428 0.1647 0.1675
Midway 0.1392 0.1449 0.1450 0.1489 0.1511 0.1556 0.1582
Med-Trans Corp (formerly TLC) 0.1472 0.1532 0.1534 0.1575 0.1599 0.1647 0.1675

UPS - - - - - 0.3370 0.3370

West Texas Agriplex - - - - - 0.1647 0.1675

Wolfpen 0.1322 0.1376 0.1377 0.1415 0.1436 0.1479 0.1504

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Total 346,732$ 313,503 304,571 317,127 330,032 371,000 383,000

Each lease agreement, except Federal Express and UPS, has a Consumer Price Index (CPI) adjustment included in the document. The
adjustment is made in January each year. The estimate for FY 2013-14 is calculated using an estimated two percent increase for nine
months of the year. New agreements with UPS, Echo Hangars, and Lee Lewis Construction are the primary reason for increased
revenues. 

251.6912
Rental Revenue

Revenue is derived from rent on airport land under and around hangars and shops occupied by tenants. Revenue is collected monthly by
invoice.  

Resolution No. 2005-R0493, 2006-R0160, 2000-R0289, 2005-R0005, 2006-R0160, 2002-R0194, 3675 (1991), 2008-R0080, 2004-R0382, 2008-
R0122, 2008-R0123, 2007-R0517, 2004-R0141, 2002-R00179, 2002-R0550, 4206 (1993), 2010- F0625, 2003-R0538,2012-R0318, 2012-R0317, and
2013-R0046.
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Office Space Rentals - Airlines
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Per Sq. Ft.  $           21.36 22.52 23.19 23.89 26.60 27.23 27.88

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,333,996$ 1,489,518 1,619,381 1,668,262 1,857,505 1,901,000 1,946,800

The estimated increase in revenue for FY 2013-14 is due to a rate increase per the lease agreement

251.6913
Rental Revenue

Revenue is derived from the collection of rent for the airlines exclusive use and joint use of office and operations space in the
terminal.  Revenue is collected monthly by invoice.

Resolution No. 2011-R0393, 2011-R0394, 2011-R0395, and 2011-R0396
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Office Space Rentals - Other
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

TSA 15.66$ 21.36 26.16 26.16 26.16 33.61 33.61
Ports to Plains 9.86 10.26 10.27 10.55 10.71 11.03 11.22
Globe/Ram 17.22 17.93 17.95 17.95 18.71 19.27 19.60
Alamo - 16.71 16.73 17.18 17.44 17.96 27.69
Avis - 16.71 16.73 17.18 17.44 17.96 27.69
Budget - 16.71 16.73 17.18 17.44 17.96 27.69
Enterprise - 16.71 16.73 17.18 17.44 17.96 27.69
Hertz - 16.71 16.73 17.18 17.44 17.96 27.69
National - 16.71 16.73 17.18 17.44 17.96 27.69

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 89,155$ 99,544 116,721 117,608 129,160 159,000 160,500

Each lease agreement, except TSA, has an annual Consumer Price Index (CPI) adjustment. This adjustment is made in
January each year. The estimate for FY 2013-14 is calculated using an estimated two percent increase for nine months of the
year. Per the new lease agreement with the rental car agencies, the terminal rental rate has increased. The revised rate is the
primary reason for increased revenue. 

251.6914
Rental Revenue

Revenue is derived from collection of rent from RAM International, Transportation Security Administration, rental car
agencies, and Ports to Plains for their use of space in the passenger terminal building. Revenue is collected by monthly
invoice. 

Resolution No. 2012-R0117, 2009-0104, 2003-R0241, 2012-R0293, 2012-R0289, 2012-R0291, 2012-R0290, 2012-R0292, and 2012-
R0294
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Land Rent - Terminal
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Per Sq. Ft.  $         0.1400 0.1500 0.1500 0.1500 0.1600 0.1647 0.1675

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 18,647$ 19,911 25,728 26,192 27,157 28,500 29,500

Each lease agreement has a Consumer Price Index (CPI) adjustment included in the document. The adjustment is made in
January each year. The estimate for FY 2013-14 is calculated using a projected two percent increase for nine months of the
year.  The square footage for Avis has been increased through the new contract, resulting in additional revenue. 

251.6915
Rental Revenue

Revenue is derived from collection of rent charged to the rental car companies for the use of land on which they have service
facilities.  Revenue is collected monthly by invoice. 

Resolution No. 2012-R0293, 2012-R0289, 2012-R0291, 2012-R0290, 2012-R0292, and 2012-R0294
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Land Rent - Agriculture
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rental Agreement 1/3 of crop + 

$100 /acre 
vegetables

1/3 of crop + 
$100 /acre 
vegetables

1/3 of crop + 
$100 /acre 
vegetables

1/3 of crop + 
$100 /acre 
vegetables

1/3 of crop + 
$100 /acre 
vegetables

1/3 of crop + 
$100 /acre 
vegetables

1/3 of crop + 
$100 /acre 
vegetables

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 103,007$ 24,579 35,223 106,999 8,845 35,000 35,000

Drought conditions have resulted in decreased revenues. In addition, vegetable production has ceased, resulting in reduced
revenues.  

251.6917
Rental Revenue

Revenue is derived from rent paid on airport land used for safety and future development. Currently, the land is used as
farmland to generate revenue and reduce costly maintenance.  

Resolution No. 2004-R0263
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Building Rent
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Integrated  $         2.5000             3.0700             3.0730                   -                   -                   -                   -
Marco Steel 0.9866 1.0270 1.0280 1.0558 1.0716 1.2360 1.2570
Marco Steel (office 
space)

2.8598 2.9800 2.9830 3.0640 3.1100 - -

S&H Metal 0.6889 0.7171 0.7178 0.7372 0.7483 0.7707 0.7838
Theil (No.721) 0.5880 0.6121 0.6127 0.6292 - - -
Theil (No. 722) 0.9438 0.9825 0.9835 1.0101 - - -

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 101,913$ 103,001 99,971 91,419 87,705 89,000 91,000

Each lease agreement has a Consumer Price Index (CPI) adjustment included in the document. The adjustment is made in
January each year. The estimate for FY 2013-14 is calculated using a projected two percent increase for nine months of the
year.  Increased square footage in the Marco Steel agreement is the primary reason for increased revenues.

251.6919
Rental Revenue

Revenue is derived from rent collected on airport owned buildings in the East Airport District. Revenue is collected monthly
by invoice.  

Resolution No. 2011-R0181, 2004-R0558
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Miscellaneous Recovery of Expenses
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
 Amount per tenant/per 
month  $         108.33 108.33 108.33 108.33 108.33 108.33 108.33

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 22,865$ 21,079 19,234 19,681 20,483 15,000 17,500

Revenue estimate based on historical data and rate charged per lease agreement. Recent trends indicate a reduced income in
current year and  FY 2013-14.  

251.7011
Recoveries of Expenditures

Revenue is derived from miscellaneous recovery of expenses. HMS Host and Southwest Airlines are charged each month for
electric services.  Revenue is collected monthly by invoice.

Contract Rate as approved by City Council
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Security Access Reimbursement
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Amount per month/per 
airline

 $         16,963 17,523 13,288 13,288 13,793 19,190 20,643

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 661,425$ 692,983 651,880 653,892 777,925 690,854 743,160

The airport bills the airlines 90% of the budget in cost center 4616 monthly. At the end of the fiscal year, the airport will
reconcile the account and bill/credit the airlines appropriately.

251.7017
Fees for Service

Revenue is derived from reimbursement for expenses related to operations of security access controls. 

Resolution No. 2007-R0237, 2007-R0006, and 2007-R0005
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Landing Fees - Airlines
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate per 1,000 pounds  $             1.03 1.12 1.16 1.19 1.29 1.32 1.43

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 792,832$ 824,086 789,674 828,098 862,224 755,500 820,000

Revenue estimate based on historical data and the new rate of $1.43 per 1,000 pounds. Although the landing fee is increasing
(per contract), the loss of Delta Air Lines in April 2012 has resulted in decreased landing fee revenue. Additionally, reduced
service from Southwest Airlines will impact the total landing weight and revenues.

251.7534
Fees for Service

Revenue is derived from fees on scheduled landings with airlines that have a signed contract with the airport. Fee is
calculated at a rate for each 1,000 pounds of approved maximum gross landing weight for each flight operated. Revenue is
collected monthly by invoice.

Resolution No. 2011-R0393, 2011-R0394, 2011-R0395, and 2001-R0396
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Landing Fees - Other
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Per 1,000 pounds  $             1.29 1.40 1.45 1.49 1.61 1.65 1.79

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 307,236$ 344,831 384,879 354,897 367,821 400,500 433,000

Revenue estimate based on historical data and the new rate of $1.79 effective October 1, 2013. UPS began operations
effective February 2013, resulting in increased revenues. Estimates for the increased landing weight are conservatively based
on the preliminary information provided by UPS since historical data is not yet available.    

251.7535
Fees for Service

Revenue is derived from commercial non-tenant operators or non-signatory air carriers. Revenue is collected monthly by
invoice.

Resolution No. 4778 (1995), 2013-R0046

-

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

350,000 

400,000 

450,000 

500,000 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

31 FY 2013-14 Operating Budget and Capital Program



Gasoline Commissions
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Per gallon less 2% 
shrinkage

 $             0.04 0.04 0.04 0.04 0.04 0.04 0.04

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 82,812$ 69,245 73,449 78,623 74,364 74,000 75,000

Revenue estimate based on historical data.  

251.7536
Fees for Service

Revenue is derived from flowage fees of $0.04 per gallon on all aviation fuel delivered, less exempt operators and a two
percent shrinkage allowance.  Revenue collected monthly by invoice.

Resolution No. 673 (1980), 2005-R0005, and 2002-R0179
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Advertising 
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Percentage of Gross 
Revenue                 0.30                 0.30                 0.30                 0.30                 0.30                 0.30                 0.30 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 28,512$ 30,165 31,387 29,396 29,940 30,000 30,000

Revenue estimate is based on historical data.  

251.7539
Other Revenue

Revenue is derived from leasing advertising space in the Airport Terminal in approved locations. Revenue is collected
quarterly by invoice.

Resolution No. 5149 (1996)

-

5,000 

10,000 

15,000 

20,000 

25,000 

30,000 

35,000 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

33 FY 2013-14 Operating Budget and Capital Program



Restaurant Concessions
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Food  5.4% - 12%  5.4% - 12%  5.4% - 12%  5.4% - 12%  5.4% - 12%  5.4% - 12%  5.4% - 12% 
Beverage 12% 12% 12% 12% 12% 12% 12%
Newspaper 5% 5% 5% 5% 5% 5% 5%
Gift Shop 10% 10% 10% 10% 10% 10% 10%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 197,297$ 170,391 155,670 175,446 191,837 190,000 178,000

Revenue estimate based on historical data. Year to Date FY 2012-13 indicates an increase in revenues, however, passenger
enplanements have decreased. To remain conservative, the FY 2013-14 projection is based on historical data for the past 5
years.  

251.7543
Other Revenue

Revenue is derived from food, beverage, newspaper, and gift shop commissions.  Revenue is collected monthly by invoice.

Resolution 6213 (1999)
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Shoe Shine Stand
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate per month  $                75                    75                    75                    75                    75                    75                    75 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 900$ 900 900 900 900 900 900

The revenue estimate is based on the rental rate of $75 per month.

251.7545
Rental Revenue

Revenue is derived from rental revenue for the shoe shine stand.  Revenue collected monthly by invoice.

Contract rate as approved by City Council
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Rental Car Income
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Commission Rate 10% gross 

revenue or 
MAG 
whichever is 
greater

10% gross 
revenue or 
MAG 
whichever is 
greater

10% gross 
revenue or 
MAG 
whichever is 
greater

10% gross 
revenue or 
MAG 
whichever is 
greater

10% gross 
revenue or 
MAG 
whichever is 
greater

10% gross 
revenue or 
MAG 
whichever is 
greater

10% gross 
revenue or 
MAG 
whichever is 
greater

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,222,823$    1,145,978      1,112,077      1,173,850      1,195,247      1,140,000      1,140,000      

Revenue estimate is based on historical data. Revenue has remained stable, with each company paying more than the
minimum annual guarantee (MAG) each year. Effective September 2012, Budget Rent A Car ceased operations at the airport
and moved the operation to an off-site location. Thrifty replaced Budget at the airport, but the market is diluted because
Budget's operation is close enough for patrons to still use their services.  

251.7546
Other Revenue

Revenue is derived from collection of a commission on gross sales from airport rental car agencies. Revenue is collected
monthly by invoice.

Resolution No. 2012-R0293, 2012-R0289, 2012-R0291, 2012-R0290, 2012-R0292, 2012-R0294
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Taxicabs
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate per month/per 
operator  $              100                  100                  100                  100                  100                  100                  100 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 3,600$ 3,600 3,600 3,560 5,045 4,800 4,800

Revenue is based on the four operators that currently provide services at the airport.

251.7547
Other Revenue

Revenue is derived from collection of fees from taxi and shuttle operations.  Revenue is collected monthly by invoice.

Code of Ordinance Chapter 6, Section 52
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Tennant Parking
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee per employee  $                50                    50                    50                    50                    50                    50                    50 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 8,633$ 15,807 16,651 15,411 16,234 15,000 15,000

Revenue estimate is based on historical data.

251.7549
Other Revenue

Revenue is derived from collection of fees from airport tenants for parking in the tenant parking lot.  Fee is collected annually.

Budget Ordinance 2011-00080
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Public Parking
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Long Term (per day) 5.00$ 5.00 6.00 6.00                 6.00 6.00 7.00
Short Term (per day) 9.75 9.75 11.00 11.00 11.00 11.00 12.00
Covered (per day) 6.75 6.75 8.00 8.00 8.00 8.00 9.00

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,886,945$ 2,001,090 2,143,939 2,240,362 2,219,548 2,038,000 2,250,000

Revenue estimate is based on historical data and current trends. Parking rates have not been increased since May 2009.
Passenger enplanements have steadily decreased resulting in decreased parking revenue. As a result, a rate increase is
recommended.

251.7550
Other Revenue

Revenue is derived from fees collected for use of the public parking lot. 

Resolution No. 2004-R0299, 2009-R0109
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Rental Car Parking
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee per month  $           12.00  $           12.00  $           12.00  $           12.00  $           12.00  $           15.00  $           15.50 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 22,176$ 22,176 22,128 22,176 22,770 27,797 28,721

Revenue estimate is based on 154 occupied spaces. Effective September 2012, the cost per space increased to $15 per month.
The rate will increase $0.50 per space per month each subsequent year of the contract (5 year term).

251.7551
Rental Revenue

Revenue is derived from rent paid by rental car agencies for space in the rental car return lot. Revenue is collected monthly
by invoice.

Resolution No. 2007-R0076, 2007-R0072, 2007-R075, 2007-R0073, 2007-R0074, and 2007-R0077
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Miscellaneous Revenue
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate  

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 18,928$ 24,669 22,190 30,110 22,711 30,000 25,000

Revenue estimate is based on historical data. Revenue is expected to be higher than expected for FY 2012-13; however, there
is not a consistent increase over the five year history, therefore the FY 2013-14 budget is based more on the five year average.  

Varies

251.7682
Other Revenue

Revenue is derived from airport security badges, postal box rentals, copier charges, and Smarte Carte commissions. Revenue
is collected monthly by invoice.

Budget Ordinance 2011-00080
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Transfer - Passenger Facility Charge
Airport

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Debt Service  $    1,554,595        2,007,748        2,359,428        1,999,534        2,544,222        2,516,537        1,476,291 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,554,595$ 2,007,748 2,359,428 1,999,534 2,544,222 2,516,537 1,476,291

Transfer is based on debt service payment for the current year. The 2008 5 year CO bonds are scheduled for payoff September 2013,
reducing the debt service and the transfer. 

251.7944
Transfers

Revenue is derived from a transfer from the Passenger Facility Charge (PFC) fund. The PFC fund derives its revenue from collection of
$4.50 for each enplaned passenger. This transfer is used to pay debt service on FAA-approved projects at Lubbock Preston Smith
International Airport that enhance safety, security or capacity; reduce noise; or increase air carrier competition.  

Budget Ordinance 2011-00080
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Cemetery Overview 
Mission and Purpose 
Provide an aesthetically pleasing, peaceful, and quiet 
sanctuary as a suitable location for families to inter and 
honor their loved ones.  

Overview 
Cemetery staff provides the following services: 
� Sell burial ground space and mausoleum space on an 

immediate need or pre-need basis. 
� Maintain and beautify the Cemetery property. 
� Conduct graveside services with associated amenities. 
� Record and preserve Cemetery documents, 

transactions, and records. 

Goals and Objectives 
� Provide outstanding customer service to the general 

public, families, visitors, funeral homes, monument 
companies, and County General Assistance. 

� Properly and professionally care for and maintain 
Cemetery property, gravesites, and facilities as well as 
strive to improve the Cemetery’s overall appearance.    

� Maintain all records in an orderly, efficient, and 
professional manner. 

Accomplishments for FY 2012-13 
� Created a new Cremains Garden. 
� Received 102 VA headstones for Veterans buried by 

the County. 
� Recognized for POW Claude Paulger and a VA 

memorial monument. 
� Utilized kids with the STARS program to help level 

graves in the old county section. 
� Completed street paving project. 

Objectives for FY 2013-14 
� Improve irrigation system to ensure all areas obtain 

sufficient water year-round. 
� Continue tree trimming and weed control. 
� Maintain the grounds by keeping trash and flowers 

picked up. 
� Continue to update records and files and provide  

excellent customer service to families and funeral 
directors.

� Design a plan to beautify the newest County section 
that will incorporate small concrete markers in lieu of 
aluminum temporary markers. 

� Repurpose spaces that could not be used for traditional 
burials and generate additional revenue.

Financial Condition 
Adjusting for accounts payable, other current liabilities, and 
restricted cash at September 30, 2012, $338,327 is available 
for appropriation.  Bringing that amount forward, the 
amount available for appropriation at September 30, 2013 is 
expected to be $105,801.  The Cemetery Fund is required, 

by policy, to have 8% of revenue set aside as a reserve.  The 
fund is forecast to have a reserve surplus of $72,081 at 
September 30, 2013. 

Current Assets at  September 30, 2012 342,942$      
Less: Accounts Payable and Accrued Liabilities (22,777)         

Total Net Current Assets 320,165        

Cashflow Calculations
Current Assets Less Current Liabilit ies 320,165        
Add: Restricted Cash Reserved for Debt Service 18,162          

Total Available Cash at September 30, 2012 338,327$      

FY 2012-13 Budget Forecast:
Operating Revenues 421,500        
Non-Operating Revenues 80,234          
Less:  Expenses (734,260)       

Forecast Addition to Net Current Assets (232,526)       

Total Available Cash by September 30, 2013 105,801        

Estimated September 30, 2013
Target Net Assets Policy  8.00%
Target Net Assets by Policy 33,720$        
       Available for Appropriation at September 30, 2012 72,081$        

Revenue Overview 
� Budgeted revenues increased $192.471, or 38.4 

percent, due to the use of net assets in FY 2012-13. 
� The transfer from the General Fund increased 

$191,971 due to decreased utilization of net assets for 
FY 2013-14. 

Expense Overview 
� Budgeted expenses increased $25,098, or 3.5 percent, 

when compared with the adopted FY 2012-13 
Operating Budget. 

� Supplies increased $2,834, or 6.3 percent, due to 
increases in office supplies and projected fuel usage. 

� Maintenance increased $1,078, or 3.4 percent, 
primarily due to an increase in scheduled charges. 

� Master lease payment included in the FY 2013-14 
budget of $15,914. 

Cemetery Overview 
� Cemetery has one existing capital project, Cemetery 

Permanent Improvements, with appropriation of 
$71,375. 
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Enterprise Fund - Cemetery

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Cemetery 7 7 7 7 7 -
TOTAL STAFFING 7 7 7 7 7 -

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Mowing Frequency 25 24 25 25 25 -
Fertilization Frequency 2 1 2 2 2 -
New Markers Installed 785 760 234 200 200 -
Hours on Irrigation System Maint. 388 378 300 300 380 26.7
Funeral Services 383 384 374 375 375 -
Spaces Sold 316 304 284 275 280 1.8
Monument Permits Issued 214 212 104 100 100 -
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Cemetery - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings (358)$             3,003             4,586             -                 -                 -                   
Miscellaneous 20,886           42,914           42,564           19,500           20,000           2.6                   
Lot Sales 193,408         201,343         172,814         200,000         200,000         -                   
Grave Services 216,160         211,087         214,103         200,000         200,000         -                   
Mausoleum Sales 6,080             5,888             2,593             2,000             2,000             -                   
Transfer from Other Funds 549,005         288,159         215,976         80,234           272,205         239.3               

Total Revenue Sources 985,182         752,394         652,636         501,734         694,205         38.4                 
Utilization of Net Assets -                 -                 65,648           217,372         50,000           (77.0)                

TOTAL FUNDING SOURCES 985,182$       752,394         718,284         719,106         744,205         3.5                   

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 267,431$       252,571         270,415         270,804         278,105         2.7                   
Benefits 115,583         116,040         139,380         146,164         148,347         1.5                   
Supplies 44,676           53,701           56,253           45,166           48,000           6.3                   
Maintenance 25,378           42,499           28,005           31,417           32,495           3.4                   
Professional Services/Training 115,076         115,526         128,155         125,075         125,075         -                   
Other Charges 1,603             1,496             1,306             150                150                -                   
Scheduled Charges 32,023           36,517           39,478           45,097           42,179           (6.5)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL DEPARTMENT LEVEL EXPENSES 601,769$       618,349         662,992         663,872         674,351         1.6                   

FUND LEVEL EXPENSES
Net Debt Service 55,147$         55,223           55,208           55,234           53,940           (2.3)                  
Master Lease -                 -                 50                  -                 15,914           -                   
Miscellaneous 74                  24                  34                  -                 -                 -                   

TOTAL FUND LEVEL EXPENSES 55,221$         55,247           55,292           55,234           69,854           26.5                 

TOTAL EXPENSES 656,990$       673,595         718,284         719,106         744,205         3.5                   
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Cemetery - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 267,431$       252,571 270,415 270,804 278,105 2.7
Benefits 115,583 116,040 139,380 146,164 148,347 1.5
Supplies 44,676 53,701 56,253 45,166 48,000 6.3
Maintenance 25,378 42,499 28,005 31,417 32,495 3.4
Professional Services/Training 115,076 115,526 128,155 125,075 125,075 -
Other Charges 1,603 1,496 1,306 150 150 -
Scheduled Charges 32,023 36,517 39,478 45,097 42,179 (6.5)
Capital Outlay/Reimbursements - - - - - -

TOTAL EXPENDITURES BY CATEGORY 601,769$       618,349 662,992 663,872 674,351 1.6

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Cemetery 601,769$       618,349 662,992 663,872 674,351 1.6
TOTAL EXPENDITURES BY DEPARTMENT 601,769$       618,349 662,992 663,872 674,351 1.6
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Cemetery Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Interest Earnings 6802 (358)$ 3,003 4,586 - - -
Lot Sales 7611 193,408 201,343 172,814 200,000 200,000 -
Grave Services 7612 216,160 211,087 214,103 200,000 200,000 -
Mausoleum Sales 7616 6,080 5,888 2,593 2,000 2,000 -
Miscellaneous 7613 20,886 20,423 21,094 19,500 20,000 2.6
Sale of Equipment Vehicle 7104 - 22,491 21,471 - -
Transfer from Other Funds 7904 549,005 288,159 215,976 80,234 272,205 239.3

TOTAL REVENUE SOURCES 985,182$ 752,394 652,636 501,734 694,205 38.4
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Lot Sales
Cemetery Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Adult 
(Block 42/43/47)

770$ 770 770 800 800 800 800

Adult (Block 44) 880 880 880 900 900 900 900
Adult (Block 46) 660 660 660 700 700 700 700
Infant 110 110 110 200 200 200 200
Cremains 165 165 165 200 200 200 200
County (Adult) 324 324 324 525 525 525 525
County (Infant) 60 60 60 150 150 150 150

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 126,171$ 168,006 193,408 201,343 172,814 200,000 200,000

Revenues are calculated by taking an average of historical revenues for lots and ground spaces sold.

281.7611

Revenues are derived from the sale of Cemetery ground space.  Lot prices vary according to location.

Resolution 082648A and Resolution 061460J
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Grave Services
Cemetery Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Weekday ( Adult) 475$ 475 475 600 600 600 600
Weekday (Infant) 110 110 110 250 250 250 250
Weekday (Cremain) 200 200 200 300 300 300 300
Saturday (Adult) 600 600 600 750 750 750 750
Saturday (Infant) 200 200 200 350 350 350 350
Saturday (Cremain) 300 300 300 400 400 400 400
County (Adult) 285 285 285 450 450 450 450
County (Infant) 66 66 66 187 187 187 187
Disinterment (Adult) 700 700 700 1,200 1,200 1,200 1,200
Disinterment (Infant) 400 400 400 400 400 400 400
Disinterment (Cremain) - - - - - 300 300

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Total 188,482$ 195,989 216,160 211,087 214,103 200,000 200,000

Revenue is calculated based on the estimated number and kinds of funeral services anticipated in the coming fiscal year and opening and closing fee
revenues for previous years. 

281.7612

Revenues are derived from opening and closing fees for funeral services as well as disinterments. Opening and closing fees are set according to the
type of service, i.e. adult, infant, County interment, or cremation, and if the service is held on a weekday or a Saturday.

Resolution 082648A and Resolution 061460J
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Miscellaneous Fees
Cemetery Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Setting Fee 15$ 15 15 24 24 24 24
Bronze Memorial 100 100 100 100 100 100 150
Concrete Container Box 20 20 20 30 30 30 30
Veterans Memorial 25 25 25 50 50 50 50

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 19,616$ 19,502 20,886 20,423 21,094 19,500 20,000

The revenue is calculated by reviewing the past history of the number of monuments set, revenue collected to-date, and the overall amount of
revenue that has been generated. 

281.7613

Revenue is derived from the collection of a setting fee for placement of monuments at the Cemetery, bronze memorials at the Mausoleum, and
concrete outer container boxes at the Wilbert Vault and Veterans Memorial.

Resolution 082648A; Resolution 061460J
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Mausoleum Sales
Cemetery Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Single Crypt 
(Levels 4/5/6/7)

3,695$ 3,695 3,695 3,695 1,495 1,495 1,495

Single Crypt
(Level 1)

3,795 3,795 3,795 3,795 1,595 1,595 1,595

Single Crypt 
(Level 2/3)

3,895 3,895 3,895 3,895 1,595 1,595 1,595

Tandem
(Level 4/5/6/7)

6,790 6,790 6,790 6,790 2,795 2,795 2,795

Tandem
(Level 1)

6,990 6,990 6,990 6,990 2,995 2,995 2,995

Tandem
(Level 2/3)

7,190 7,190 7,190 7,190 2,995 2,995 2,995

Niches 1,250 1,250 1,250 1,250 500 500 500

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,616$ 78,836 6,080 5,888 2,593 2,000 2,000

Prices for crypts and niches were reduced in FY 2011-12 to be more comparable to ground space prices. The crypt and niche sales recoup the
City's investment in the mausoleum.  

281.7616

Revenues are derived from the sale of crypt spaces and niches for the Mausoleum. The Mausoleum construction was financed through an
agreement with Community State Bank in Austin, TX, which is now Cen-Tex Cemetery Investment Corp. Resolution No. 2011-R0290 divides
the revenues from the sale of mausoleum property equally between the City and Cen-Tex Cemetery Investment Corp. Revenues for opening and
closing fees for entombments at the Mausoleum are recorded in Grave Services - 281.7612.

Resolution 082648A; Resolution 061460J; Resolution 2001-R0505; Settlement Agreement City of Lubbock - Community State Bank No. 2004-
528,092
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Transfer from General Fund
Cemetery Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Transfer 264,397$ 413,531 549,005 288,159 215,976 80,234 272,205

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 264,397$ 413,531 549,005 288,159 215,976 80,234 272,205

The transfer from the General Fund will decrease in FY 2012-13 due to sufficient reserves in the Cemetery Fund Balance.

281.7904

Transfer of funds from the General Fund to the Cemetery Fund

Budget Ordinance 2012-O0026
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Civic Centers Overview

Department Mission and Purpose 
Provide cultural and economic interchange by 
maximizing the utilization of Civic Centers facilities.  
Civic Centers staff provides the following services:
� Room configurations meeting the requirements of a 

variety of events.
� Facilities focusing on cleanliness and comfort.
� Friendly and courteous staff with the knowledge to 

make events successful.
� Ticketing services for a majority of events in the 

region.
� Concession items and services of the highest quality.

Goals and Objectives 
� Host annual events appealing to Lubbock citizens 

and visitors from surrounding communities. 
� Provide the highest level of customer service. 
� Be the location of choice for meetings and events. 

Accomplishments for FY 2012-13 
� Initiated 3 professional service contracts with an 

architect and 2 engineers.  These contracts will 
provide the necessary design and oversight for Civic 
Center renovations including a new roof, improved 
ADA accessibility, and new carpet. 

� Began initial phase of repairs to air handling units in 
the Coliseum to provide better comfort control. 

� Increased the email list for the weekly email blast 
and initiated a Facebook and Twitter page.  Social 
media is very popular with promoters and audiences. 

� Utilized the upgraded booking software for better 
reporting. 

� Exhibited at 3 trade shows in the Civic Center.  
Garnered a good return on reception bookings.   

� Supported the promotion of the Civic Center in 
conjunction with Visit Lubbock through creative 
scheduling, competitive bidding, and splendid 
customer service.   

� Increased the inventory for the Civic Center with the 
addition of new table skirts and easels.   

� Repaired the deteriorating underside of the west 
pedestrian bridge. 

� Completed the restoration of the Plaza and opened 
the area for rentals. 

Objectives for FY 2013-14 
� Explore energy saving opportunities for all buildings 

in addition to utilizing environmentally-friendly 
cleaning products. 

� Improve customer service in all areas. 
� Expand the use of social media as a marketing 

strategy.  Explore other options including looking at 
exhibiting at off-site trade shows and new 
advertisement opportunities.  The goal is to increase 
bookings during non-peak days. 

� Renovate the Civic Center.  Renovations will include 
a new roof, new carpeting, ADA accessible entrances 
and restrooms, and accessible wireless internet 
throughout the building. 

� Repair the cooling systems at the Auditorium.  This 
will provide for more opportunities to rent the 
facility. 

� Replace the lighting dimming system in the 
auditorium to provide a system to productions 
comparable to other like venues. 

� Install a new concession house at the Wells Fargo 
Amphitheatre through cooperation with the primary 
tenant, Lubbock Moonlight Musicals. 

Financial Condition 
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2012, $601,662 is 
available for appropriation.  The amount available for 
appropriation at September 30, 2013 is expected to be 
$549,261.   

 Current Assets at September 30, 2012 664,205$       
 Less:  Accounts Payable and Accrued Liabilites (211,188)        

 Net Current Assets 453,017         

Cashflow Calculations
Current Assets Less Current Liabilities 453,017         
Add: Restricted Cash Reserved for Debt Service 148,645         

Total Available Cash at September 30, 2012 601,662$       

 FY 2012-13 Budget 
 Operating Revenues 655,000         
 Non-Operating Revenues 2,724,379      
 Less:  Expenses (3,379,380)     

 Net Operating  (1)                   

 Total Available Cash by September 30, 2013 601,661$       

 Estimated September 30, 2013 
 Target Net Assets Policy   8.0%
 Target Net Assets by Policy 52,400           

 Available for Appropriation at September 30, 2013 549,261$       
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Civic Centers Overview

Revenue Overview 
� Budgeted revenue decreased $20,373, or 0.6 percent, 

for FY 2013-14. 
� The budgeted use of fund balance is $28,500 for FY 

2013-14 to be utilized for the purchase of equipment. 

Expenditure Overview 
� Expenditures increased $8,127, or 0.2 percent, for FY 

2013-14. 
� Maintenance increased $35,272, or 12.9 percent, due 

to additional maintenance for the HVAC system at 
the Coliseum. 

� Scheduled charges decreased $65,295, or 8.0 percent, 
due mainly to an expected reduction in natural gas 
costs.

Capital Program 
� The Civic Center Fund has one active capital project 

with appropriation of $8.66 million. 
� An additional $475,000 is requested in FY 2013-14 

for the Civic Center Renovation project.  The funding 
is from hotel occupancy tax. 

� One new project is added for FY 2013-14:  
Auditorium Air Handler Unit Replacement, totaling 
$432,000. 

� A full description of the projects is included in the 
FY 2013-14 Capital Program. 
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Enterprise Fund - Civic Centers

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Municipal Auditorium          - - - - - -
Civic Center                  18 16 16 16 16 -
Coliseum                      12 11 11 11 11 -
Amphitheater                  - - - - - -

TOTAL STAFFING 30 27 27 27 27 -

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Number of Events Under 500 in Attendance 270 290 273 280 270 (3.6)
Number of Events Over 500 in Attendance 126 133 120 125 120 (4.0)
Number of Event Activities 1,719 1,584 1,391 1,411 1,300 (7.9)
Total Event Attendance 284,341 322,169 311,735 313,000 305,000 (2.6)
Number of Conventions 13 9 5 6 6 -
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Civic Centers - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 492$              275                4,948             -                 -                 -                   
Auditorium/Coliseum 202,677         180,691         186,961         181,000         160,000         (11.6)                
Civic Center 423,421         494,909         464,213         462,000         437,000         (5.4)                  
Miscellaneous 31,057           29,176           445,423         12,000           47,000           291.7               
Transfer from General Fund 858,242         669,786         675,000         510,084         573,349         12.4                 
Transfer from HOT Fund 1,436,663      1,617,076      719,159         1,683,436      1,612,401      (4.2)                  
Transfer from Debt Service Fund -                 563,230         530,044         530,859         529,258         (0.3)                  

Total Revenue Sources 2,952,552      3,555,143      3,025,747      3,379,380      3,359,007      (0.6)                  
Utilization of Net Assets -                 -                     205,671         -                     28,500           -                   

TOTAL FUNDING SOURCES 2,952,552$    3,555,143      3,231,418      3,379,380      3,387,507      0.2                   

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,111,399$    1,106,836      1,166,555      1,142,789      1,144,887      0.2                   
Benefits 370,692         365,358         389,035         421,889         419,058         (0.7)                  
Supplies 84,083           78,363           71,474           85,133           91,062           7.0                   
Maintenance 287,572         372,385         306,388         272,429         307,701         12.9                 
Professional Services/Training 66,994           89,345           73,472           59,014           59,519           0.9                   
Other Charges 32,354           13,073           52,733           50,720           51,820           2.2                   
Scheduled Charges 741,518         646,723         647,434         816,547         751,252         (8.0)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 28,500           -                   

TOTAL DEPARTMENT LEVEL EXPENSES 2,694,612$    2,672,083      2,707,091      2,848,521      2,853,798      0.2                   

FUND LEVEL EXPENSES
 Net Debt Service 31,408$         555,424         524,070         530,859         529,258         (0.3)                  
Master Lease -                 -                 257                -                 4,451             

TOTAL FUND LEVEL EXPENSES 31,408$         555,424         524,327         530,859         533,709         (0.3)                  

TOTAL EXPENSES 2,726,020$    3,227,507      3,231,418      3,379,380      3,387,507      0.2                   
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Civic Centers - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,111,399$    1,106,836 1,166,555 1,142,789 1,144,887 0.2
Benefits 370,692 365,358 389,035 421,889 419,058 (0.7)
Supplies 84,083 78,363 71,474 85,133 91,062 7.0
Maintenance 287,572 372,385 306,388 272,429 307,701 12.9
Professional Services/Training 66,994 89,345 73,472 59,014 59,519 0.9
Other Charges 32,354 13,073 52,733 50,720 51,820 2.2
Scheduled Charges 741,518 646,723 647,434 816,547 751,252 (8.0)
Capital Outlay/Reimbursements - - - - 28,500 -

TOTAL EXPENDITURES BY CATEGORY 2,694,612$    2,672,083 2,707,091 2,848,521 2,853,798 0.2

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Municipal Auditorium          179,350$       130,241 130,304 119,429 127,360 6.6
Civic Center                  1,780,818 1,813,766 1,766,051 1,827,856 1,858,167 1.7
Coliseum                      729,920 723,743 805,920 894,707 860,552 (3.8)
Amphitheater                  4,523 4,334 4,816 6,529 7,720 18.2

TOTAL EXPENDITURES BY DEPARTMENT 2,694,612$    2,672,083 2,707,091 2,848,521 2,853,798 0.2
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Civic Centers - Department Expenditures
Municipal Auditorium          Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 19,947$         15,509           10,776           -                 -                 -                   
Benefits 20,427           5,736             -                 -                 -                 -                   
Supplies 6,757             3,363             2,819             3,997             8,166             104.3               
Maintenance 33,092           32,180           14,072           1,953             2,437             24.8                 
Professional Services/Training 4,521             5,284             2,432             600                600                -                   
Other Charges 510                555                38,805           36,555           36,555           -                   
Scheduled Charges 94,096           67,613           61,399           76,324           56,102           (26.5)                
Capital Outlay/Reimbursements -                 -                 -                 -                 23,500           -                   

TOTAL MUNICIPAL AUDITORIUM          179,350$       130,241         130,304         119,429         127,360         6.6                   

Civic Center                  
EXPENDITURES BY CATEGORY

Compensation 725,140$       750,097         766,389         772,627         786,671         1.8                   
Benefits 224,974         237,909         239,116         278,041         280,545         0.9                   
Supplies 51,275           57,829           47,722           53,992           54,734           1.4                   
Maintenance 195,341         252,929         195,260         192,830         193,023         0.1                   
Professional Services/Training 44,859           55,529           53,630           43,050           43,050           -                   
Other Charges 18,109           8,647             11,284           12,500           12,500           -                   
Scheduled Charges 521,122         450,826         452,650         474,816         482,645         1.6                   
Capital Outlay/Reimbursements -                 -                 -                 -                 5,000             -                   

TOTAL CIVIC CENTER                  1,780,818$    1,813,766      1,766,051      1,827,856      1,858,167      1.7                   

Coliseum                      
EXPENDITURES BY CATEGORY

Compensation 364,712$       339,026         387,372         367,162         355,216         (3.3)                  
Benefits 125,292         121,714         149,918         143,848         138,513         (3.7)                  
Supplies 25,559           16,982           19,942           25,623           25,991           1.4                   
Maintenance 56,789           85,344           95,587           76,145           110,200         44.7                 
Professional Services/Training 17,614           28,532           17,160           14,864           15,369           3.4                   
Other Charges 13,735           3,870             2,644             1,665             2,765             66.1                 
Scheduled Charges 126,220         128,276         133,297         265,400         212,498         (19.9)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL COLISEUM                      729,920$       723,743         805,920         894,707         860,552         (3.8)                  

Amphitheater                  
EXPENDITURES BY CATEGORY

Compensation 1,600$           2,204             2,018             3,000             3,000             -                   
Benefits -                 -                 -                 -                 -                 -                   
Supplies 492                189                990                1,522             2,171             42.7                 
Maintenance 2,350             1,932             1,469             1,500             2,041             36.1                 
Professional Services/Training -                 -                 250                500                500                -                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges 81                  8                    88                  7                    7                    6.4                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL AMPHITHEATER                  4,523$           4,334             4,816             6,529             7,720             18.2                 
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Civic Center Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Auditorium/Coliseum Rent 6550 147,866$ 105,856 99,561 81,800 67,000 (18.1)
Auditorium/Coliseum Parking 6551 46,207 61,786 77,667 83,000 83,000 -
Civic Center Rental 6552 416,824 481,440 452,922 450,000 425,000 (5.6)
Auditorium/Coliseum Commissions 6555 8,604 13,049 9,733 10,000 10,000 -
Concession Commission - Civic Center 6556 6,597 13,469 11,291 12,000 12,000 -
Facility Improvement Fee 6590 14,099 10,848 8,638 9,000 44,000 388.9
Interest on Investments 6802 492 275 4,948 - - -
Civic Center Equipment Rental 6901 1,971 3,827 2,268 3,000 3,000 -
Miscellaneous Recovery of Expense 7011 - 10,890 432,000 - -
Junk Sales 7112 - 418 286 - - -
Subrogation 7510 5,387 - 895 - - -
Insurance Revenue 7618 9,600 3,192 1,334 - - -
Transfer from General Fund 7904 858,242 669,786 675,000 510,084 573,349 12.4
Transfer from HOT Fund 7906 1,436,663 1,617,076 719,159 1,683,436 1,612,401 (4.2)
Transfer from Debt Service Fund 7909 - 563,230 530,044 530,859 529,258 (0.3)

TOTAL REVENUE SOURCES 2,952,552$ 3,555,143 3,025,747 3,373,179 3,359,007 (0.4)
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Auditorium/Coliseum Rent
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Auditorium:

Non-Profit 412.50$ 412.50 412.50 412.50 412.50 412.50 825.00
Commercial 487.50 487.50 487.50 487.50 487.50 487.50 975.00
Non-Profit - Holiday 
Rate

1,237.50 1,237.50 1,237.50 1,237.50 1,237.50 1,237.50 1,237.50

Commercial - Holiday 
Rate 

1,462.50 1,462.50 1,462.50 1,462.50 1,462.50 1,462.50 1,462.50

Coliseum:
Non-Profit 925.00 925.00 925.00 925.00 925.00 925.00 1,850.00
Commercial 975.00 975.00 975.00 975.00 975.00 975.00 1,950.00
Non-Profit - Holiday 
Rate

2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00 2,775.00

Commercial - Holiday 
Rate

2,925.00 2,925.00 2,925.00 2,925.00 2,925.00 2,925.00 2,925.00

Professional 
Photographers

50.00 50.00 50.00 50.00 50.00 50.00 50.00

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 111,648$ 133,275 147,866 105,856 99,561 81,800 67,000

Revenue estimate based on recent trends and collections. Decrease in revenue projection is due to Broadway productions not expected to
utilize the auditorium during FY 2013-14.

275.6550
Rental Revenue

The Auditorium/Coliseum rental revenue is derived from fees paid by lessees for the use of the facilities.  

Resolution No. #6260 (1999)
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Auditorium/Coliseum Parking
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Texas Tech Rate $38,790 plus 

any % of 
increase in 
student fees

$38,790 plus 
any % of 
increase in 
student fees

$38,790 plus 
any % of 
increase in 
student fees

$38,790 plus 
any % of 
increase in 
student fees

$38,790 plus 
any % of 
increase in 
student fees

$38,790 plus 
any % of 
increase in 
student fees

$38,790 plus 
any % of 
increase in 
student fees

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 43,984$ 75,903 46,207 61,786 77,667 83,000 83,000

The parking fee for Texas Tech University students is expected to remain flat, no major increases anticipated.

275.6551
Rental Revenue

Revenue is derived primarily from money received from Texas Tech University for the use of the Auditorium/Coliseum parking lot for
student parking.

Resolution No. 2000-R0420
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Civic Center Rental
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 512,437$ 452,070 416,824 481,440 452,922 450,000 425,000

Revenue estimate based on historical trends and collections. A decrease in revenue is anticipated due to blocking out parts of the facility
during FY 2013-14 due to renovations.

See Attached Schedule

275.6552
Rental Revenue

Revenue is derived from fees paid by lessees for the use of the Civic Center, including but not limited to the Exhibit Hall, Theater, Banquet
Hall, Meeting Rooms, Terrace Suite, Mezzanine, and the Wells Fargo Amphitheatre at Mackenzie Park.   

Resolution No. 6260 (1999)
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Civic Center Rental

CALCULATION Actual Actual Actual Actual Actual Amended Budget
RATE HISTORY METHOD FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Major Changeovers:

Single Meetings Per Event 35$ 35 60 60                     60                     60                     60 
Doubles, 107, Terrace 
Suite

Per Event                     50                     50                   160                   160                   160                   160                   160 

1/3 Banquet Hall Per Event 75 75 300 300 300 300 300
2/3 Banquet Hall Per Event 125 125 400 400 400 400 400
Banquet Hall Per Event                   200                   200                   500                   500                   500                   500                   500 
Full Exhibit Hall Per Event                   750                   750                   900                   900                   900                   900                   900 
1/2 Exhibit Hall Per Event                   600                   600                   750                   750                   750                   750                   750 
1/3 Exhibit Hall Per Event                   500                   500                   600                   600                   600                   600                   600 

Overtime Rental 
Charge:

Exhibit Hall Per Hour 250 250 250 250 250 250 250
Banquet Hall Per Hour 150 150 150 150 150 150 150
Meeting Room Per Hour 50 50 50 50 50 50 50
 All Other Areas Per Hour 100 100 100 100 100 100 100

 Band/DJ Deposit: 
 1 Hour After Out 
Time 

Refundable 200 200 200 200 200 200 200

 2 Hours After Out 
Time 

Refundable 300 300 300 300 300 300 300

275.6552
Civic Centers Rental Revenue
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Auditorium/Coliseum Commissions
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Commission on Sales 5% 5% 5% 5% 5% 5% 5%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 17,918$ 11,498 8,604 13,049 9,733 10,000 10,000

The number of events being booked at these venues has not increased, therefore revenues are forecast to remain flat.

275.6555
Other Revenue

Revenue is derived from a license granted to Civic Lubbock, Inc. to operate the concessions and alcoholic beverage sales at the City Bank
Auditorium/Coliseum and for the use of the concession facilities located herein. Commissions are paid quarterly based on percentage of
adjusted gross revenue on food and drink sales.

Resolution No. 2005. R0458
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Concession Commission - Civic Center
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Commission on Sales 5% 5% 5% 5% 5% 5% 5%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 14,589$ 11,753 6,597 13,469 11,291 12,000 12,000

While additional local events are being booked, events that generate higher concession revenue have stabilized and therefore
revenues remain unchanged.

275.6556
Rental Revenue

Revenue is derived from a license granted to Civic Lubbock, Inc. to operate the concessions and alcoholic beverage sales at
the Lubbock Memorial Civic Center and for the use of the concession facilities located herein. Commissions are paid
quarterly and are based on percentage of adjusted gross revenue on food/drink sales.

Resolution No. 2005-R0458
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Facility Improvement Fee
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee per ticket  $             0.25                 0.25                 0.25                 0.25                 0.25                 0.25                 1.00 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 10,073$ 8,094 14,099 10,848 8,638 9,000 44,000

Revenue forecast  based on estimated number of events scheduled.  Additional revenue is based on the increased facility fee.

275.6590
Rental Revenue

Revenue is derived from a fee assessed to ticketed events that are handled by Select A Seat. This fee is used to offset costs for maintenance
and upkeep of the facility.  

Budget Ordinance 2011-00080
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Civic Center Equipment Rental 
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Pallet Fee  $           20.00               20.00               20.00               30.00               30.00 30.00 30.00
Roll-off Rental 100.00 100.00 100.00 200.00 200.00 200.00 200.00
Copies 0.10 0.10 0.10 0.20 0.20 0.20 0.20
Fax 1.00 1.00 1.00 1.00 1.00 1.00 1.00

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 2,296$ 3,367 1,971 3,827 2,268 3,000 3,000

Revenue estimate based on historical trends and collections.

275.6901
Rental Revenue

Revenue is derived from charges for the use of the hydraulic lift, forklift, etc., and to cover the cost of staff time to operate equipment in
preparation for events held in the Civic Center.  Also includes electrical hook-up fees for RV's.

Resolution No. 6260 (1999)

-

500 

1,000 

1,500 

2,000 

2,500 

3,000 

3,500 

4,000 

4,500 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

87 FY 2013-14 Operating Budget and Capital Program



Transfer from General Fund
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Transfer ############ 2,099,725 858,242 669,786 675,000 510,084 573,349

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 2,288,468$ 2,099,725 858,242 669,786 675,000 510,084 573,349

Revenue is based on budgeted expenditures and fund balance.  

275.7904
Rental Revenue

Transfer of funds from the General Fund to the Civic Centers Fund.

Budget Ordinance 2011-00080
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Transfer from Hotel Occupancy Tax Fund
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee per ticket  $  347,495.00           462,433        1,436,663        1,617,076           719,159        1,683,436        1,612,401 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 347,495$ 462,433 1,436,663 1,617,076 719,159 1,683,436 1,612,401

The transfer from the Hotel Occupancy Tax Fund has increased in FY 2012-13 due to the utilization of net assets for operations in FY 2011-
12.

275.7906
Rental Revenue

Revenue is derived from a transfer from the Hotel Occupancy Tax Fund to the Civic Centers Fund.

Budget Ordinance 2011-00080
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Transfer from Debt Service Fund
Civic Centers

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee per ticket  $                 -                       -                     -           563,230           530,044           530,859           529,258 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - 563,230 530,044 530,859 529,258

The transfer from the Debt Service fund equals the amount of debt service for the Civic Centers Fund.

275.7909
Rental Revenue

Revenue is derived from a transfer from the Debt Service fund to the Civic Centers Fund to cover debt service.

Budget Ordinance 2011-00080
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Lake Alan Henry Overview
Mission and Purpose 
The Sam Wahl Recreation Area (SWRA) at Lake Alan 
Henry (LAH) provides recreational opportunities for lake 
visitors.  Recreational amenities include a boat ramp, boat 
docks, covered fishing pier, camping areas, trails, and 
interpretive areas. The Wildlife Mitigation Area (WMA), 
consisting of 3,700 acres north of the John T. Montford 
Dam, provides hunting opportunities.  The LAH Fund was 
created by the City Council in FY 2004-05 for operations of 
the SWRA through the dedication of fees and permits 
generated in the area.  All recreational activities and 
facilities maintenance are 100 percent funded through the 
related fees and permits.  The General Fund and water rates 
do not support any of these operations.  

Goals and Objectives 
� Ensure a safe, clean environment for the lake visitors. 
� Make certain visitors have a pleasant experience at the 

Recreational Area. 
� Meet all of the permit requirements for habitat 

management on the Wildlife Mitigation Area. 

Accomplishments for FY 2012-13 
� Developed campsites with concrete slabs, steel 

shelters, picnic tables, fire rings and lantern holders on 
35 camp sites.  

� Replaced rotten wood sections on the public boat dock 
with Trex (plastic wood). 

� Improved the road system in the campground by 
closing some roads and adding a layer of caliche to the 
existing roads. 

� Repainted the restroom floor. 

Objectives for FY 2013-14 
� Continue to improve the road system in the 

Recreational Area. 
� Continue to replace rotten wood sections on public 

boat dock with Trex (plastic wood).  
� Improve the security lighting system in the 

Recreational Area 

Financial Condition 
Adjusting for accounts payable, other current liabilities, and 
restricted cash at September 30, 2012, $341,833 is available 
for appropriation.  Bringing that amount forward, the 
amount available for appropriation at September 30, 2013 is 
expected to be $178,272.  The Lake Alan Henry Fund, is 
required, by policy, to have 8% of revenue set aside as a 
reserve.  The fund is forecast to have a reserve surplus of 
$140,816. 

Current Assets at September 30, 2012 366,387$            
Less: Accounts Payable and Accrued Liabilities (24,554)               

Total Net Current Assets 341,833              

Cashflow Calculations
Current Assets Less Current Liabilities 341,833              
Add: Restricted Cash Reserved for Debt Service -                          

Total Available Cash at September 30, 2012 341,833$            

FY 2012-13 Budget Forecast:
Operating Revenues 468,200$            
Non-Operating Revenues -                      
Less:  Expenses (631,761)             

Forecast Addition to Net Current Assets (163,561)             

Total Available Cash by September 30, 2013 178,272$            

Estimated September 30, 2013
Target Net Assets Policy  8.00%
Target Net Assets by Policy 37,456$              
       Available for Appropriation at September 30, 2013 140,816$            

Revenue Overview 
� Budgeted revenues decreased $1,000, or 0.2 percent, 

for FY 2013-14.   
� Hunting fees increased $3,400, or 42.0 percent, due to 

increased interest from hunters.   
� Camping fees increased $2,000, or 12.5 percent, due to 

improvements of 35 campsites completed in FY 2012-
13.   

� Livestock grazing revenues decreased $1,400 due to 
drought conditions.   

� A utilization of net assets of $73,429 is planned in FY 
2013-14. 

Expenditure Overview 
� Budgeted expenses decreased $91,132, or 14.4 

percent, for FY 2013-14. 
� Compensation and benefits decreased $116,108, or 

35.9 percent, due to a reallocation of salaries charged 
to the Lake Alan Henry Fund. 

� Professional services increased $13,276, or 11.9 
percent, due to the law enforcement contract with 
Garza County for security in the Sam Wahl 
Recreational  Area and the Wildlife Area. 

� Scheduled Charges increased $10,420, or 30.8 percent, 
for FY 2013-14.  
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Enterprise Fund - Lake Alan Henry

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Lake Alan Henry 1 1 1 1 1 -
TOTAL STAFFING 1 1 1 1 1 -

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Number of camp sites improved - 5 - 35 - (100.0)
Number of camp sites rented - 1,485 1,895 1,969 2,050 4.1
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COMPOSITION OF EXPENDITURES

Cost Center Level Trsf. to Water - Debt Svc. Trsf. to Water Capital Miscellaneous
Other Charges Capital Outlay/Reimb. Trsf. to Water - Debt Svc. Interest - Other Expense
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Lake Alan Henry - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest 649$              158                551                -                 -                 -                   
Hunting Fees 7,630             8,305             10,836           8,100             11,500           42.0                 
Entrance Fees 128,997         153,770         177,727         160,000         160,000         -                   
Boat Launching Fees 33,167           45,704           48,495           45,000           45,000           -                   
Camping Fees 11,264           15,445           17,782           16,000           18,000           12.5                 
Individual Annual Permit 16,781           15,253           14,301           14,000           14,000           -                   
Family Annual Permit 126,555         130,755         136,480         130,000         130,000         -                   
Concession Permit 20                  -                 -                 -                 -                 -                   
Annual Boat Permit 43,620           43,744           47,588           45,000           45,000           -                   
House Rent 170                -                 -                 -                 -                 -                   
Senior Annual Permit 7,435             7,689             7,630             8,000             8,000             -                   
Boat Slip Rentals 720                552                872                600                600                -                   
Livestock Grazing 4,937             3,736             -                 1,500             100                (93.3)                
Restrictive Easement Permit Fee 35,750           33,500           28,500           40,000           35,000           (12.5)                
Transfer from General Fund -                 24,655           -                 -                 -                 -                   

Total Revenue Sources 417,695         483,266         490,762         468,200         467,200         (0.2)                  
Utilization of Net Assets 89,653           32,049           135,567         163,561         73,429           (55.1)                

TOTAL FUNDING SOURCES 507,348$       515,315         626,329         631,761         540,629         (14.4)                

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 165,060$       171,280         244,029         238,628         163,838         (31.3)                
Benefits 51,186           54,482           82,727           85,194           43,876           (48.5)                
Supplies 9,573             10,329           10,934           11,547           11,836           2.5                   
Maintenance 10,918           12,038           13,544           15,007           15,998           6.6                   
Professional Services/Training 60,181           109,226         100,290         111,820         125,096         11.9                 
Other Charges 352                704                10,607           5,000             5,000             -                   
Scheduled Charges 31,376           28,251           34,809           33,864           44,284           30.8                 
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 

TOTAL DEPARTMENT LEVEL EXPENSES 328,647$       386,310         496,940         501,060         409,928         (18.2)                

FUND LEVEL EXPENSES
Transfer to Water 128,709$       129,025         129,387         130,701         130,701         -                   
Transfer to Water Capital 50,000           -                 -                 -                 -                 -                   
Miscellaneous (7)                   (20)                 2                    -                 -                 -                   

TOTAL FUND LEVEL EXPENSES 178,702$       129,005         129,388         130,701         130,701         -                   

TOTAL EXPENSES 507,348$       515,315         626,329         631,761         540,629         (14.4)                
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Lake Alan Henry - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 165,060$       171,280 244,029 238,628 163,838 (31.3)
Benefits 51,186 54,482 82,727 85,194 43,876 (48.5)
Supplies 9,573 10,329 10,934 11,547 11,836 2.5
Maintenance 10,918 12,038 13,544 15,007 15,998 6.6
Professional Services/Training 60,181 109,226 100,290 111,820 125,096 11.9
Other Charges 352 704 10,607 5,000 5,000 -
Scheduled Charges 31,376 28,251 34,809 33,864 44,284 30.8
Capital Outlay/Reimbursements - - - - - -

TOTAL EXPENDITURES BY CATEGORY 328,647$       386,310 496,940 501,060 409,928 (18.2)
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Lake Alan Henry Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Interest 6802 649$ 158 551 - - -
Hunting Fees 6438 7,630 8,305 10,836 11,500 11,500 -
Entrance Fees 6438 128,997 153,770 177,727 160,000 160,000 -
Boat Launching Fees 6438 33,167 45,704 48,495 45,000 45,000 -
Camping Fees 6438 11,264 15,445 17,782 18,000 18,000 -
Individual Annual Permit 6438 16,781 15,253 14,301 14,000 14,000 -
Family Annual Permit 6438 126,555 130,755 136,480 130,000 130,000 -
Annual Boat Permit 6438 43,620 43,744 47,588 45,000 45,000 -
House Rent 6438 170 - - - - -
Senior Annual Permit 6438 7,435 7,689 7,630 8,000 8,000 -
Boat Slip Rentals 6438 720 552 872 600 600 -
Livestock Grazing 6438 4,937 3,736 - 650 100 (84.6)
Restrictive Easement Permit Fee 6442 35,750 33,500 28,500 35,000 35,000 -
Contribution from Other 7401 - 24,655 - - - -

TOTAL REVENUE SOURCES 417,675$ 483,266 490,762 467,750 467,200 (0.1)

103 FY 2013-14 Operating Budget and Capital Program



Hunting Fees
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 16,380$ 8,975 7,630 8,305 10,836 11,500 11,500

See Attached Schedule

Revenue estimates are based on current trends and collections

Licenses and Permits

Revenue is collected from the sale of hunting permits.  Each hunting fee is different depending on the species being hunted.  

Code of Ordinance, Article 1.03, Section 1.03.004

149.6438.00001
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Hunting Fees

CALCULATION Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE  HISTORY METHOD FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Resident

 Female Deer - 
Archery In October 

per permit  $                 75                     75                     75                     75                     75                     75                     75 

 Female Whitetail - 
Rifle In November 

per permit 100 100 100 100 100 100 100

 Feral Hog - As 
Requested 

per permit 25 25 25 25 25 25 25

 Male Deer - Archery 
In October 

per permit                   150                   150                   150                   150                   150                   150                   150 

 Male Mule Deer - 
Rifle In December 

per permit                   300                   300                   300                   300                   300                   300                   300 

 Male Whitetail - Rifle 
In November 

per permit                   200                   200                   200                   200                   200                   200                   200 

 Mourning Dove 
Permit In September 

per day                     20                     20                     20                     20                     20                     20                     20 

 Quail - November To 
February 

per day 25 25 25 25 25 25 25

 Spring Gobbler - April per permit 75 75 75 75 75 75 75

Non-Resident
 Female Deer - 
Archery In October 

per permit 125 125 125 125 125 125 125

 Female Whitetail - 
Rifle In November 

per permit 125 125 125 125 125 125 125

 Feral Hog - As 
Requested 

per permit 50 50 50 50 50 50 50

 Male Deer - Archery 
In October 

per permit 200 200 200 200 200 200 200

 Male Mule Deer - 
Rifle In December 

per permit 350 350 350 350 350 350 350

 Male Whitetail - Rifle 
In November 

per permit 250 250 250 250 250 250 250

 Mourning Dove 
Permit In September 

per day 30 30 30 30 30 30 30

 Quail - November To 
February 

per day 50 50 50 50 50 50 50

 Spring Gobbler - April per permit 100 100 100 100 100 100 100

Out-of-State
 Female Deer - 
Archery In October 

per permit 150 150 150 150 150 150 150

 Female Whitetail - 
Rifle In November 

per permit 150 150 150 150 150 150 150

 Feral Hog - As 
Requested 

per permit 75 75 75 75 75 75 75

 Male Deer - Archery 
In October 

per permit 225 225 225 225 225 225 225

 Male Mule Deer - 
Rifle In December 

per permit 400 400 400 400 400 400 400

 Male Whitetail - Rifle 
In November 

per permit 300 300 300 300 300 300 300

 Mourning Dove 
Permit In September 

per day 50 50 50 50 50 50 50

 Quail - November To 
February 

per day 100 100 100 100 100 100 100

 Spring Gobbler - April per permit 150 150 150 150 150 150 150

Licenses and PermitsLake Alan Henry Fund

149.6438.00001
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Entrance Fees
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Weekday

Resident 4$ 4 4 4 4 4 4
Non-Resident 6 6 6 6 6 6 6

Weekend:
Resident 5 5 5 5 5 5 5
Non-Resident 8 8 8 8 8 8 8

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 180,591$ 186,257 128,997 153,770 177,727 160,000 160,000

Revenue estimates are based on current trends and collections

Fees for Service

Revenue is derived from a daily fee paid upon entrance to the Sam Wahl Recreational Area. 

Code of Ordinance, Article 1.03, Section 1.03.004
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Boat Launching Fees
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Weekday

Resident 3$ 3 3 3 3 3 3
Non-Resident 5 5 5 5 5 5 5

Weekend:
Resident 6 6 6 6 6 6 6
Non-Resident 8 8 8 8 8 8 8

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 44,493$ 49,278 33,167 45,704 48,495 45,000 45,000

Revenue estimates are based on current trends and collections

Fees for Service

Revenue is derived from a daily fee to use the boat ramp in the Sam Wahl Recreational Area.

Code of Ordinance, Article 1.03, Section 1.03.004
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Camping Fees
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Weekday

Resident 5$ 5 5 5 5 5 5
Non-Resident 7 7 7 7 7 7 7

Weekend:
Resident 8 8 8 8 8 8 8
Non-Resident 10 10 10 10 10 10 10

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 14,133$ 16,463 11,264 15,445 17,782 18,000 18,000

Revenue estimates are based on current trends and collections

Fees for Service

Revenue is derived from customers paying a fee to camp in the Sam Wahl Recreational Area. 

Code of Ordinance, Article 1.03, Section 1.03.004
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Annual Permit - Individual
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Resident  $                   35                       35                       35                       35                       35                       35                       35 
Non-Resident 50 50 50 50 50 50 50

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 19,425$ 17,350 16,781 15,253 14,301 14,000 14,000

Revenue estimates are based on current trends and collections

Licenses and Permits

Revenue is derived from the sale of Individual Annual Entrance Permits to the Sam Wahl Recreational Area.

Code of Ordinance, Article 1.03, Section 1.03.004

149.6438.00005

-

5,000 

10,000 

15,000 

20,000 

25,000 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

109 FY 2013-14 Operating Budget and Capital Program



Annual Permit - Family
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Resident  $                 130                     130                     130                     130                     130                     130                     130 
Non-Resident 150 150 150 150 150 150 150

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 123,665$ 128,940 126,555 130,755 136,480 130,000 130,000

Revenue estimates are based on current trends and collections

Licenses and Permits

Revenue is derived from the sale of Family Annual Entrance Permits to the Sam Wahl Recreational Area. 

Code of Ordinance, Article 1.03, 1.03.004
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Annual Boat Permit
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Resident  $                 20                     20                     20                     20                     20                     20                     20 
Non-Resident 30 30 30 30 30 30 30

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 44,005$ 45,100 43,620 43,744 47,588 45,000 45,000

Revenue estimates are based on current trends and collections

Licenses and Permits

Revenue is derived from the sale of Annual Boating Permits to use the boat ramp in the Sam Wahl Recreational Area. 

Code of Ordinance, Article 1.03, Section 1.03.004
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Annual Permit - Senior
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Resident  $                 25                     25                     25                     25                     25                     25                     25 
Non-Resident 30 30 30 30 30 30 30

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 7,500$ 8,120 7,435 7,689 7,630 8,000 8,000

Revenue estimates are based on current trends and collections

Licenses and Permits

Revenue is derived from the sale of Individual Senior Annual Entrance Permits to the Sam Wahl Recreational Area. The fee is only applicable to
individuals 60 years of age or older. 

Code of Ordinance, Article 1.03, Section 1.03.004
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Boat Slip Rental
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Resident - Weekday 6$ 6 6 6 6 6 6
Resident - Weekend 8 8 8 8 8 8 8

Non-Resident - Weekday
8 8 8 8 8 8 8

Non-Resident - Weekend
10 10 10 10 10 10 10

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,216$ 1,570 720 552 872 600 600

Revenue estimates are based on current trends and collections

Rental Revenue

Revenue results from customers renting an overnight boat slip in the Sam Wahl Recreational Area.

Code of Ordinance, Article 1.03, Section 1.03.004
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Livestock Grazing
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Per Animal Unit 8$ 8 8 8 8 8 8

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 4,580$ 3,416 4,937 3,736 - 650 100

Revenues are expected to decrease significantly due to ongoing severe drought. All animal units were removed from the property in July 2011 to
reduce habitat damage.  Cattle may be placed on the WMA temporarily through the year.

Rental Revenue

Revenue is derived from a monthly fee collected for grazing livestock on 3,766 acres of the Wildlife Mitigation Area. The fee was determined by
contract award to the highest bidder.  The contract is for five years, and renewable for an additional five years.  

Contract
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Restrictive Easement Permit Fee
Lake Alan Henry Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Annual Community Boat 
Dock

125$ 125 125 125 125 125 125

Annual Individual 
Platform

1,000 1,000 1,000 1,000 1,000 1,000 1,000

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 7,959$ 2,251 35,750 33,500 28,500 35,000 35,000

Revenue estimates are based on current trends and collections

149.6442
Licenses and Permits

Revenue is derived from the issuance of permits for private construction in or on the Lake Alan Henry Restrictive Easement. 

Ordinance No. 2008-00038, Resolution No. 2008-R0161
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Lubbock Power & Light Overview
Department Mission and Purpose 
Provide to Lubbock citizens dependable and reliable 
electric service at reasonable and competitive rates while 
being financially self-sustaining. Lubbock Power & Light 
provides the following services: 
� Operation and maintenance of the generation, 

transmission, and distribution facilities of the LP&L 
system. 

� Metering, billing, collecting, and customer service of 
electric accounts.  LP&L provides the same services 
for the City of Lubbock, Water, Sewer, Solid Waste, 
and Storm Water utilities. 

Goals and Objectives 
� Provide dependable and reliable electric service at 

reasonable rates. 
� Ensure long-term financial sustainability. 

Accomplishments for FY 2012-13 
� Reorganized the Administration staff to comply with 

the recommendations from the BKD audit. 
� Entered into a contract with J. Stowe of Richardson, 

Texas to complete a rate study and obtained a 
working financial model, cost of service model, and 
rate model. 

� Started the RFP process to determine future power 
needs.

� Successfully migrated from Customer Suite version 
3.1 to 4.3 in order to:  
o update security patches and fixes, 
o encourage compliance with the Fair and 

Accurate Credit Transaction Act of 2008, 
o streamline the processing of delinquent 

accounts, accounts receivables, and run parallel 
processes. 

� Changed over an estimated 15 miles of the Xcel 
distribution system.  

Objectives for FY 2013-14 
� Finalize future power supply plan for 2019.
� Begin work on the 230kV loop upgrade. 
� Continue work on the conversion of the Xcel 

distribution system from 4kV to 12kV. 

Revenue Overview 
� Budgeted revenues increased $20,680,595 or 10.6 

percent for FY 2013-14.
� Metered revenues increased $20,003,804, or 11.1 

percent, primarily due to the rate increase 
implemented on June 1st, 2013.

� Transfer from Other Funds increased $299,111.  The 
transfer is from the Water Fund to cover the costs of 
one overnight dispatcher and half of the estimated 
cost of the Viryanet software upgrade.

Expense Overview 
Budgeted expenses increased $6,053,086, or 3.0 percent, 
for FY 2013-14.   
� Total operating expenses increased $4,387,790, or 

2.6 percent, due largely to an increase in Purchased 
Power, partially offset by decreases in Maintenance, 
Professional Services/Training, Scheduled Charges, 
and Capital Outlay. 

� Controllable operating expenses decreased 
$699,261, or 2.0 percent. 
o Compensation increased $1,337,447, or 8.8 

percent, due to the addition of 14 full-time and 
2 part-time employees needed in the operations 
of the Production and Distribution departments.  
A raise of 2.9 percent is included for the LP&L 
trade employees to match Xcel Energy’s annual 
increase and a merit raise of 3.65 percent is 
included for non-trade employees. 

o Benefits increased $489,228, or 7.2 percent, due 
to the increase in staff and due to the increase in 
compensation. 

o Purchased Power costs increased $5,373,389, or 
4.2 percent, based on the estimate provided by 
the J. Stowe financial model. 

o Maintenance decreased $1,386,310, or 25.1 
percent, based on what the LP&L staff 
estimates it can maintain during FY 2013-14. 

o Professional Services/Training decreased 
$295,684, or 8.5 percent, due to a decrease in 
professional services to closer align to the 
historical trend. 

o Scheduled charges decreased $286,337, or 5.6 
percent, due largely to decreases in the budgets 
for water, wastewater, workers’ compensation 
insurance, and liability insurance costs, partially 
offset by increased data processing charges and 
health benefits. 

o Capital Outlay/Reimbursements decreased 
$1,011,000, due to a one-time emergency weld 
repair budgeted for in FY 2012-13 that is not 
necessary in FY 2013-14. 

� Total fund-level expenses increased $1,665,296, or 
4.7 percent, due to increases the Franchise Fee 
Equivalent, Payment in Lieu of Taxes, and Debt 
Service, partially offset by a decrease in the Master 
Lease payment. 
o Debt Service increased $606,866, or 3.6 

percent, due to the increased payments related 
to the 2012 bond issuance. 

o The Franchise Fee Equivalent increased 
$1,000,190, or 11.1 percent due to the increase 
in metered revenues as a result of the rate 
increase.

o The Payment in Lieu of Taxes increased 
$200,098, or 11.1 percent, due to the increase in 
metered revenues as a result of the rate 
increase.
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Lubbock Power & Light Overview
o The Transfer to Electric Capital increased 

$5,915,250, or 121.4 percent, based on the 
recommendation of the J. Stowe financial 
model. 

o Defeased $5,640,000 in long-term debt in FY 
2012-13.  No funds are budgeted for defeasance 
in FY 2013-14. 

Capital Overview 
� The adopted FY 2013-14 Capital budget for LP&L 

totals $31.5 million.  $10.8 million, or 34.2 percent, 
is funded with cash and $20.7 million, or 65.8 
percent, is funded with bonds. 

� The LP&L Capital Program Summary can be found 
in Exhibit D of the Appendices.  NERC compliance 
rules prohibit the release to the public of any 
information that could possibly be used to plan or 
carry out a terrorist attack on the electric system and 
this could include the titles of capital projects.
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Enterprise Fund - Lubbock Power & Light

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Administration 7 9 9 9 13 4
Environ. Health Safety 3 7 7 7 5 (2)
Promotion 7 - - - - -
Production Operations 33 33 33 34 37 3
Production Maintenance 19 20 21 21 21 -
Purchased Power - - - - - -
Distribution Engineering 16 18 20 20 19 (1)
Underground Lines 22 24 25 25 26 1
Overhead Lines                20 20 20 20 28 8
Operations - - - 8 9 1
Distribution Customer Svc. 21 24 24 16 15 (1)
Distribution Substations 11 13 13 12 14 2
Distribution Meter Shop 5 6 6 6 5 (1)
Field Services 37 47 47 47 47 -
Customer Service 21 22 22 22 22 -
Customer Info. Systems 5 5 5 6 6 -
Customer Care 22 36 36 36 36 -

TOTAL STAFFING 249 284 288 289 303 14
- - - - - -
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Lubbock Power & Light - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 79,297$ 32,683 148,674 95,004 154,158 62.3
Rentals and Recoveries 348,227 805,741 491,385 460,266 469,267 2.0
Sale of Steam/Equipment/Furnishings 331,389 238,656 305,371 185,851 189,485 2.0
Sales Tax Commission 9,613 16,614 16,993 15,630 17,164 9.8
General Consumers Metered 124,571,324 184,586,095 171,183,267 173,663,097 194,743,513 12.1
Municipal Sales 6,769,851 4,615,427 4,221,539 5,850,803 4,774,191 (18.4)
Off System Sales 11,126,665 11,194,369 10,257,589 11,026,560 11,242,210 2.0
Fees & Charges/Outside Work Orders 3,682,661 3,717,299 4,115,524 4,215,289 4,299,385 2.0
Miscellaneous 585,187 605,201 340,948 235,773 240,384 2.0
Transfer for Street Lighting - - - - - -
Transfer from Other Funds - - - - 299,111 -
Customer Rebates (2,320,801) (1,568,629) - - - -
Customer Refunds (3,052) 22 - - - -

Total Revenue Sources 145,180,360 204,243,478 191,081,290 195,748,273 216,428,868 10.6
Utilization of Net Assets - 21,931,452 14,205,100 8,393,067 - (100.0)

TOTAL FUNDING SOURCES 145,180,360$ 226,174,931 205,286,390 204,141,340 216,428,868 6.0

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 11,377,761$ 12,289,336 13,049,837 15,211,306 16,548,753 8.8
Benefits 4,535,652 4,858,435 5,811,684 6,807,861 7,297,089 7.2
Supplies 89,719,216 135,411,148 127,602,877 129,919,164 135,361,516 4.2
Maintenance 2,775,985 3,773,873 4,732,419 5,532,849 4,146,539 (25.1)
Professional/Training 2,752,860 3,539,977 2,485,671 3,490,425 3,194,741 (8.5)
Other Charges 998,099 1,021,324 1,030,289 1,510,973 1,609,068 6.5
Scheduled Charges 3,990,349 4,789,974 3,606,660 5,114,750 4,828,412 (5.6)
Capital Outlay/Reimbursements 1,364,912 58,469 2,126,088 1,126,000 115,000 (89.8)

TOTAL DEPARTMENT LEVEL EXPENSES 117,514,834$ 165,742,536 160,445,525 168,713,327 173,101,117 2.6

FUND LEVEL EXPENSES
Net Debt Service 9,317,174$ 17,652,704 16,963,802 16,894,195 17,501,061 3.6
Master Lease 1,186,066 1,048,993 680,148 184,830 5,940 (96.8)
Indirect Cost Allocation 807,398 750,979 892,522 1,024,610 1,052,997 2.8
In Lieu of Franchise Tax - General 3,636,373 5,699,320 5,534,769 5,385,417 5,985,531 11.1
In Lieu of Franchise Tax - Gateway 2,424,248 3,799,547 3,689,846 3,590,278 3,990,354 11.1
In Lieu of Property Tax - 1,981,422 1,821,042 1,795,079 1,995,177 11.1
Transfer for SPS Distribution Asset Purchase - 20,754,858 - - - -
Transfer to Electric Capital 10,048,269 11,984,975 19,563,489 4,874,000 10,789,250 121.4
Bond Defeasance - - - 5,640,000 - (100.0)
Uncollectible Accounts 660,456 1,120,311 674,121 1,082,762 1,100,000 1.6
Reimbursement - Street Lighting (1,072,996) - - - - -
Reimbursement - Utility Collections Water - - - (2,566,959) (1,884,393) (26.6)
Reimbursement - Utility Collections Wastewater - - - (1,150,915) (1,884,393) 63.7
Reimbursement - Utility Collections Solid Waste - - - (610,487) (779,108) 27.6
Reimbursement - Utility Collections Stormwater - - - (714,797) (779,108) 9.0
Reimbursement - Personal Services (2,302,007) (2,427,319) (2,521,579) - - -
Reimbursement - Supplies (138,120) (145,639) (151,298) - - -
Reimbursement - Other Charges (1,585,047) (1,602,030) (1,664,240) - - -
Reimbursement - Data Processing (644,562) (679,649) (706,041) - - -
Miscellaneous (73,459) 493,923 64,285 - - -

TOTAL FUND LEVEL EXPENSES 22,263,792$ 60,432,394 44,840,865 35,428,013 37,093,309 4.7

TOTAL EXPENSES 139,778,626$ 226,174,931 205,286,390 204,141,340 210,194,426 3.0
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Lubbock Power & Light - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 11,377,761$  12,289,336 13,049,837 15,211,306 16,548,753 8.8
Benefits 4,535,652 4,858,435 5,811,684 6,807,861 7,297,089 7.2
Supplies 89,719,216 135,411,148 127,602,877 129,919,164 135,361,516 4.2
Maintenance 2,775,985 3,773,873 4,732,419 5,532,849 4,146,539 (25.1)
Professional/Training 2,752,860 3,539,977 2,485,671 3,490,425 3,194,741 (8.5)
Other Charges 998,099 1,021,324 1,030,289 1,510,973 1,609,068 6.5
Scheduled Charges 3,990,349 4,789,974 3,606,660 5,114,750 4,828,412 (5.6)
Capital Outlay/Reimbursements 1,364,912 58,469 2,126,088 1,126,000 115,000 (89.8)

TOTAL EXPENDITURES BY CATEGORY 117,514,834$ 165,742,536 160,445,525 168,713,327 173,101,117 2.6

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Administration 1,917,700$    2,231,688 1,568,804 2,547,112 2,886,860 13.3
Environ. Health Safety 382,256 613,053 606,977 807,614 719,845 (10.9)
Promotion 1,093,967 725,098 257,169 650,975 651,800 0.1
Production Operations 94,457,235 140,771,918 131,814,705 135,289,386 7,421,928 (94.5)
Production Maintenance 3,732,958 4,706,266 7,850,405 4,895,267 4,555,233 (6.9)
Purchased Power - - - - 132,834,747 -
Distribution Engineering 812,260 910,466 1,038,946 1,553,112 1,402,231 (9.7)
Underground Lines 1,263,522 1,066,721 1,184,613 3,065,512 2,351,525 (23.3)
Overhead Lines                1,694,676 1,015,489 1,338,099 3,125,717 2,830,255 (9.5)
Operations - - - 862,839 1,011,686 17.3
Distribution Customer Svc. 3,243,760 3,614,574 3,935,956 3,869,100 3,873,075 0.1
Distribution Substations 1,418,616 1,796,813 1,793,652 1,854,934 2,150,551 15.9
Distribution Meter Shop 384,870 388,842 357,128 844,966 728,507 (13.8)
Field Services 2,597,662 2,752,432 3,036,411 3,364,574 3,437,710 2.2
Customer Info. Systems 1,017,846 1,101,723 1,197,999 1,288,991 1,416,584 9.9
Customer Service 2,211,999 2,471,077 2,715,916 2,815,457 2,896,726 2.9
Customer Care 1,285,509 1,576,377 1,748,744 1,877,771 1,931,853 2.9

TOTAL EXPENDITURES BY DEPARTMENT 117,514,834$ 165,742,536 160,445,525 168,713,327 173,101,117 2.6

0.00

20.00

40.00

60.00

80.00

100.00

120.00

140.00

160.00

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

($
 m

ill
io

ns
)

COMPOSITION OF EXPENDITURES

Capital Outlay/Reimbursements Scheduled Charges 
Other Charges Professional/Training 
Maintenance Supplies 

0.00

5.00

10.00

15.00

20.00

25.00

30.00

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

($
 m

ill
io

ns
)

COMPENSATION & BENEFITS HISTORY

Compensation Benefits 

121 FY 2013-14 Operating Budget and Capital Program



Lubbock Power & Light - Department Expenditures
Administration Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 863,946$       812,458         891,608         1,049,586      1,548,409      47.5                 
Benefits 247,393         265,420         266,349         359,871         514,039         42.8                 
Supplies 15,011           15,107           14,523           14,575           17,518           20.2                 
Maintenance 29,995           36,893           14,250           51,600           34,458           (33.2)                
Professional/Training 612,003         937,273         215,143         864,500         537,025         (37.9)                
Other Charges 5,277             1,658             3,593             7,800             7,750             (0.6)                  
Scheduled Charges 144,984         165,137         164,460         199,180         227,661         14.3                 
Capital Outlay/Reimbursements (909)               (2,259)            (1,122)            -                 -                 -                   

TOTAL ADMINISTRATION 1,917,700$    2,231,688      1,568,804      2,547,112      2,886,860      13.3                 

Environ. Health Safety
EXPENDITURES BY CATEGORY

Compensation 231,894$       260,708         335,899         410,815         367,783         (10.5)                
Benefits 71,868           94,580           142,651         181,678         149,076         (17.9)                
Supplies 2,224             4,650             3,141             8,437             7,475             (11.4)                
Maintenance 2,210             6,611             3,018             6,684             6,862             2.7                   
Professional/Training 54,829           210,428         78,335           152,223         153,697         1.0                   
Other Charges 1,534             1,413             2,253             1,692             1,692             -                   
Scheduled Charges 17,906           34,845           42,472           46,085           33,259           (27.8)                
Capital Outlay/Reimbursements (208)               (180)               (791)               -                 -                 -                   

TOTAL ENVIRON. HEALTH SAFETY 382,256$       613,053         606,977         807,614         719,845         (10.9)                

Promotion
EXPENDITURES BY CATEGORY

Compensation 193,072$       18,282           -                 -                 -                 -                   
Benefits 88,354           26,127           -                 -                 -                 -                   
Supplies 7,184             6,613             3,803             975                1,286             31.9                 
Maintenance 4,615             2,709             1,342             -                 -                 -                   
Professional Services/Training 771,459         655,158         251,386         650,000         650,000         -                   
Other Charges 810                786                649                -                 -                 -                   
Scheduled Charges 28,507           15,455           -                 -                 514                -                   
Capital Outlay/Reimbursements (34)                 (34)                 (10)                 -                 -                 -                   

TOTAL PROMOTION 1,093,967$    725,098         257,169         650,975         651,800         0.1                   

Production Operations
EXPENDITURES BY CATEGORY

Compensation 2,383,403$    2,530,945      2,612,057      2,801,285      3,015,657      7.7                   
Benefits 913,667         931,203         1,055,341      1,067,287      1,202,281      12.6                 
Supplies 88,894,515    134,306,862 126,424,597 128,570,121 1,170,036      (99.1)                
Maintenance 73,704           96,868           71,626           67,913           74,150           9.2                   
Professional Services/Training 411,450         562,376         541,120         408,064         65,348           (84.0)                
Other Charges 3,937             4,193             3,515             6,000             2,500             (58.3)                
Scheduled Charges 1,777,908      2,341,487      1,089,475      2,368,716      1,891,956      (20.1)                
Capital Outlay/Reimbursements (1,349)            (2,016)            16,975           -                 -                 -                   

TOTAL PRODUCTION OPERATIONS 94,457,235$ 140,771,918 131,814,705 135,289,386 7,421,928      (20.1)                

Production Maintenance
EXPENDITURES BY CATEGORY

Compensation 1,387,611$    1,428,813      1,468,644      1,618,954      1,726,443      6.6                   
Benefits 466,206         512,351         633,648         630,571         682,733         8.3                   
Supplies 63,318           121,491         174,813         70,701           79,018           11.8                 
Maintenance 1,499,736      2,337,999      3,172,874      1,216,569      1,333,925      9.6                   
Professional Services/Training 200,970         256,075         337,709         197,200         478,500         142.6               
Other Charges 7,924             5,395             56,983           3,000             100,000         3,233.3            
Scheduled Charges 31,892           39,499           51,774           58,272           54,614           (6.3)                  
Capital Outlay/Reimbursements 75,301           4,644             1,953,961      1,100,000      100,000         (90.9)                

TOTAL PRODUCTION MAINTENANCE 3,732,958$    4,706,266      7,850,405      4,895,267      4,555,233      (6.9)                  
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Lubbock Power & Light - Department Expenditures
Purchased Power Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation -$               -                 -                 -                 -                 -                   
Benefits -                 -                 -                 -                 -                 -                   
Supplies -                 -                 -                 -                 132,834,747 -                   
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training -                 -                 -                 -                 -                 -                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges -                 -                 -                 -                 -                 -                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL PURCHASED POWER -$               -                 -                 -                 132,834,747 -                   

Distribution Engineering
EXPENDITURES BY CATEGORY

Compensation 460,025$       471,351         586,200         810,252         790,505         (2.4)                  
Benefits 155,908         175,420         194,025         317,161         297,643         (6.2)                  
Supplies 31,587           44,650           46,028           55,293           41,499           (24.9)                
Maintenance 23,768           27,232           29,458           41,419           34,584           (16.5)                
Professional Services/Training 16,124           24,458           19,515           81,775           53,332           (34.8)                
Other Charges 4,404             39,448           35,618           54,260           25,871           (52.3)                
Scheduled Charges 114,254         131,920         133,227         166,953         143,798         (13.9)                
Capital Outlay/Reimbursements 6,188             (4,012)            (5,124)            26,000           15,000           (42.3)                

TOTAL DISTRIBUTION ENGINEERING 812,260$       910,466         1,038,946      1,553,112      1,402,231      (9.7)                  

Underground Lines
EXPENDITURES BY CATEGORY

Compensation 285,381$       413,078         434,676         854,322         860,295         0.7                   
Benefits 126,776         177,553         192,275         381,758         402,928         5.5                   
Supplies 131,546         168,346         177,395         222,097         218,682         (1.5)                  
Maintenance 207,278         232,759         263,416         1,477,660      722,583         (51.1)                
Professional Services/Training 5,331             7,803             22,751           11,324           15,824           39.7                 
Other Charges 1,680             8,382             6,956             22,540           22,540           -                   
Scheduled Charges 58,821           59,663           90,966           95,811           108,673         13.4                 
Capital Outlay/Reimbursements 446,709         (864)               (3,822)            -                 -                 -                   

TOTAL UNDERGROUND LINES 1,263,522$    1,066,721      1,184,613      3,065,512      2,351,525      (23.3)                

Overhead Lines                
EXPENDITURES BY CATEGORY

Compensation 424,149$       428,393         532,109         781,756         1,046,851      33.9                 
Benefits 170,790         178,297         231,427         368,375         467,627         26.9                 
Supplies 143,397         173,136         189,814         240,138         271,507         13.1                 
Maintenance 167,503         223,862         213,697         1,609,823      884,665         (45.0)                
Professional Services/Training 12,092           11,774           17,619           17,929           22,630           26.2                 
Other Charges 815                7,110             5,917             8,700             8,700             -                   
Scheduled Charges 62,324           68,327           152,142         98,996           128,275         29.6                 
Capital Outlay/Reimbursements 713,606         (75,410)          (4,625)            -                 -                 -                   

TOTAL OVERHEAD LINES                1,694,676$    1,015,489      1,338,099      3,125,717      2,830,255      (9.5)                  

Operations
EXPENDITURES BY CATEGORY

Compensation -$               -                 -                 525,832         610,746         16.1                 
Benefits -                 -                 -                 225,484         260,623         15.6                 
Supplies -                 -                 -                 9,410             9,716             3.3                   
Maintenance -                 -                 -                 39,584           40,437           15.6                 
Professional Services/Training -                 -                 -                 25,432           25,432           -                   
Other Charges -                 -                 -                 8,000             8,000             -                   
Scheduled Charges -                 -                 -                 29,097           56,732           95.0                 
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL OPERATIONS -$               -                 -                 862,839         1,011,686      17.3                 
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Lubbock Power & Light - Department Expenditures
Distribution Customer Svc. Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,372,265$    1,591,781      1,579,162      1,241,267      1,200,749      (3.3)                  
Benefits 531,290         587,473         662,491         507,405         486,578         (4.1)                  
Supplies 117,594         139,344         147,206         211,018         180,750         (14.3)                
Maintenance 339,646         400,520         427,226         470,851         471,431         0.1                   
Professional Services/Training 8,408             9,011             12,171           34,966           32,270           (7.7)                  
Other Charges 638,794         662,366         692,409         1,126,197      1,211,570      7.6                   
Scheduled Charges 236,106         224,445         239,095         277,395         289,726         4.4                   
Capital Outlay/Reimbursements (344)               (366)               176,197         -                 -                 -                   

TOTAL DISTRIBUTION CUSTOMER SVC. 3,243,760$    3,614,574      3,935,956      3,869,100      3,873,075      0.1                   

Distribution Substations
EXPENDITURES BY CATEGORY

Compensation 768,916$       928,024         1,021,298      935,930         1,103,532      17.9                 
Benefits 281,478         318,574         385,528         376,983         433,144         14.9                 
Supplies 44,673           49,875           48,038           98,933           107,348         8.5                   
Maintenance 106,283         196,319         246,803         285,553         291,836         2.2                   
Professional Services/Training 5,011             4,952             11,000           7,231             7,231             -                   
Other Charges (1,420)            3,052             5,170             5,042             5,963             18.3                 
Scheduled Charges 214,218         287,866         76,632           145,262         201,497         38.7                 
Capital Outlay/Reimbursements (543)               8,150             (817)               -                 -                 -                   

TOTAL DISTRIBUTION SUBSTATIONS 1,418,616$    1,796,813      1,793,652      1,854,934      2,150,551      15.9                 

Distribution Meter Shop
EXPENDITURES BY CATEGORY

Compensation 208,564$       130,469         122,274         439,493         351,518         (20.0)                
Benefits 74,166           61,288           52,431           179,775         144,955         (19.4)                
Supplies 24,884           83,942           56,919           80,324           90,664           12.9                 
Maintenance 51,582           82,185           89,280           97,812           94,577           (3.3)                  
Professional Services/Training 1,599             1,349             4,752             7,963             11,934           49.9                 
Other Charges 1,145             1,146             2,632             3,335             2,948             (11.6)                
Scheduled Charges 25,656           30,707           31,874           36,263           31,911           (12.0)                
Capital Outlay/Reimbursements (2,726)            (2,243)            (3,033)            -                 -                 -                   

TOTAL DISTRIBUTION METER SHOP 384,870$       388,842         357,128         844,966         728,507         (13.8)                

Field Services
EXPENDITURES BY CATEGORY

Compensation 1,359,900$    1,558,019      1,568,435      1,678,167      1,744,202      3.9                   
Benefits 675,565         713,533         934,071         998,026         1,020,050      2.2                   
Supplies 129,639         144,003         158,194         204,797         192,538         (6.0)                  
Maintenance 136,871         85,079           101,760         116,711         107,779         (7.7)                  
Professional Services/Training 77,669           102,917         111,681         144,523         144,523         -                   
Other Charges 81,965           44,067           43,002           90,800           87,900           (3.2)                  
Scheduled Charges 74,283           105,197         119,727         131,550         140,718         7.0                   
Capital Outlay/Reimbursements 61,769           (384)               (459)               -                 -                 -                   

TOTAL FIELD SERVICES 2,597,662$    2,752,432      3,036,411      3,364,574      3,437,710      2.2                   

Customer Info. Systems
EXPENDITURES BY CATEGORY

Compensation 239,638$       291,093         276,973         276,673         322,055         16.4                 
Benefits 99,374           99,755           117,174         133,164         146,504         10.0                 
Supplies 6,232             5,359             13,395           6,975             7,286             4.5                   
Maintenance -                 -                 3,000             -                 -                 -                   
Professional Services/Training 122,409         153,638         192,345         228,020         236,520         3.7                   
Other Charges 16,320           4,969             3,293             5,000             5,500             10.0                 
Scheduled Charges 534,016         547,227         592,361         639,159         698,718         9.3                   
Capital Outlay/Reimbursements (143)               (317)               (542)               -                 -                 -                   

TOTAL CUSTOMER INFO. SYSTEMS 1,017,846$    1,101,723      1,197,999      1,288,991      1,416,584      9.9                   
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Lubbock Power & Light - Department Expenditures
Customer Service Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 520,647$       695,097         732,181         805,390         830,698         3.1                   
Benefits 297,105         318,834         397,512         453,430         457,120         0.8                   
Supplies 104,348         142,124         134,363         97,095           102,856         5.9                   
Maintenance 33,328           44,836           93,133           50,670           49,252           (2.8)                  
Professional Services/Training 424,408         555,142         579,866         602,938         702,938         16.6                 
Other Charges 221,499         147,935         92,991           142,107         108,134         (23.9)                
Scheduled Charges 600,049         568,054         686,468         663,827         645,728         (2.7)                  
Capital Outlay/Reimbursements 10,614           (945)               (598)               -                 -                 -                   

TOTAL CUSTOMER SERVICE 2,211,999$    2,471,077      2,715,916      2,815,457      2,896,726      2.9                   

Customer Care
EXPENDITURES BY CATEGORY

Compensation 678,350$       730,825         888,321         981,583         1,029,309      4.9                   
Benefits 335,714         398,028         546,760         626,892         631,788         0.8                   
Supplies 3,064             5,646             10,649           28,275           28,586           1.1                   
Maintenance 99,464           -                 1,539             -                 -                 -                   
Professional Services/Training 29,098           47,624           90,279           56,337           57,537           2.1                   
Other Charges 13,413           89,403           75,309           26,500           10,000           (62.3)                
Scheduled Charges 69,426           170,145         135,987         158,184         174,633         10.4                 
Capital Outlay/Reimbursements 56,981           134,706         (101)               -                 -                 -                   

TOTAL CUSTOMER CARE 1,285,509$    1,576,377      1,748,744      1,877,771      1,931,853      2.9                   
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Lubbock Power & Light - Capital Program Summary

This page has been omitted intentionally.

The LP&L Capital Program Summary can be found in Exhibit D of the Appendices.  NERC Compliance rules prohibit the release to the
public of any information that could possibly be used to plan or carry out a terrorist attack on the electric system and this could
include the title of capital projects.
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Solid Waste Overview 
Mission and Purpose 
Provide comprehensive, cost-effective, and 
environmentally sound collection, processing, and 
disposal of solid waste.  The Solid Waste Department 
provides the following services: 

� Provide residential and commercial solid waste 
collection.

� Operate two landfills for Lubbock and surrounding 
communities. 

� Offer roll-off services for municipal accounts and 
City-sponsored special events. 

� Collect solid waste at special events such as 4th on 
Broadway and festivals. 

� Support neighborhood clean-ups. 
� Assist with Codes Department neighborhood 

deployments. 
� Collect illegally dumped items from alleys. 
� Provide recycling and household hazardous waste 

programs.  
� Provide funding for inmate work crews to clean and 

maintain South Loop 289, routes to the landfill, and 
public areas.   

Overview 
The City provides garbage collection and disposal 
services to 68,547 residential customers and 2,840 
commercial customers.  One of the City's two landfill 
sites is designated as the Caliche Canyon Landfill and 
includes a citizen’s transfer station.  The second site is the 
West Texas Regional Disposal Facility located in 
Abernathy, Texas, which opened in 1999, and is one of 
the largest permitted areas for a landfill in the State of 
Texas.  With 1,260 acres, the expected useful life of this 
landfill is 230 years. 

Goals and Objectives 
� Collect solid waste from 68,547 households and 

2,840 commercial businesses. 
� Operate four permanent recycling drop-off centers  in 

compliance with Texas Commission on 
Environmental Quality (TCEQ) regulations, and five 
satellite recycling sites. 

� Operate four Citizen Collection Stations in 
compliance with TCEQ regulations, where citizens 
can drop off waste items too large for dumpsters or 
that are illegal to dispose of in the dumpster. 

� Operate two landfills in compliance with TCEQ 
regulations, for a total of 26 permits, and dispose of 
300,000 tons of solid waste and manage 7,494 tons of 
wood waste. 

� Operate the Kingspark methane gas recovery system 
in compliance TCEQ regulations. 

Accomplishments for FY 2012-13 
� Initiated Senior Foreman positions to assist with 

operations. 
� Completed drainage improvements at Caliche 

Canyon Landfill required by the TCEQ and installed 
2,770 feet of chain link fencing for access control.  

� Completed Caliche Canyon Landfill scalehouse 
improvements including new flooring, windows and  
siding.

� Completed West Texas Region Disposal Facility  
improvements including interior painting of shop 
and scalehouse, new ceiling in scalehouse and 
partial replacement of flooring in scalehouse.   

� Completed replacement of methane gas wellheads at 
Caliche Canyon Landfill for compliance with 
Environmental Protection Agency new greenhouse 
gas regulations.  

� Completed Environmental Protection Agency 
regulatory sampling of Non-Methane Organic 
Compounds at Caliche Canyon Landfill that is 
required every five years.   

� Completed the relocation of litter and perimeter 
fencing at West Texas Region Disposal Facility to 
begin the development of the next cell, Cell 5.  
Began excavation of Cell 5.     

� Completed another phase of litter fencing at West 
Texas Region Disposal Facility and continued 
replacing existing worn netting.  

� Completed seeding projects at Caliche Canyon 
including Cell IV final cover and berms around Cell 
VI and the leachate evaporation pond. 

� Completed seeding projects at West Texas Region 
Disposal Facility including the berms around the 
leachate pond and the stabilization of stockpiled 
soils as required by TCEQ.    

Objectives for FY 2013-14 
� Determine the cost and feasibility of expanding the  

large item collection program. 
� Investigate use of new technologies such as GPS 

based fleet monitoring systems. 
� Investigate additional cameras in trucks in an effort 

to reduce costs, reduce accidents and injuries and 
increase efficiency and productivity. 

� Continue excavation of Cell V at West Texas 
Region Disposal Facility and begin design work.     

� Continue improvements to litter fencing system and 
replacing existing work netting at the West Texas 
Region Disposal Facility. 
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Solid Waste Overview 
Financial Condition 
� Adjusting for accounts payable, other current 

liabilities, and restricted cash at September 30, 2012, 
$11,281,134 is available for appropriation.  Bringing 
that amount forward, the amount available for 
appropriation at September 30, 2013 is expected to 
be $9,407,357.  The Solid Waste Fund is required, 
by policy, to have 8 percent of revenue set aside as a 
reserve.  The fund is forecast to have a reserve 
surplus of $7,890,761 at September 30, 2013. 

Current Assets at September 30, 2012 11,303,610$                  
Less: Accounts Payable and Accrued Liabilities (624,784)                        

Net Current Assets 10,678,826                    

Cashflow Calculations
Current Assets Less Current Liabilities 10,678,826                    
Add:  Restricted Cash reserved for Debt Service 602,308                         

Total Available Cash at September 30, 2012 11,281,134$                  

FY 2012-13 Budget Forecast:
Operating Revenues 18,957,456$                  
Non-Operating Revenues 450,366                         
Less: Expenses (21,281,598)                   

Forecast Addition to Net Current Assets (1,873,776)                     

 Total Available Cash by September 30, 2013 9,407,357                      

Estimated September 30, 2013
Target Net Assets Policy  8.00%
Target Net Assets by Policy 1,516,596$                    

Available for Appropriation at September 30, 2013 7,890,761$                    

Revenue Overview 
� For FY 2013-14, no residential rate increase or 

tipping fee increase was approved. 
� Revenues decreased $128,520, or 0.7 percent, for 

FY 2013-14. 
� General collections decreased $160,106, or 3.6 

percent. 
� Department operations increased $141,571, or 1.0 

percent, due to the expected customer growth. 

Expense Overview 
� Expenditures increased $38,239, or 0.2 percent, for 

FY 2013-14.   
� Supplies increased $394,407, or 23.5 percent, due to 

increased fuel costs.  
� Maintenance increased $160,150, or 7.6 percent, due 

to increased vehicle and equipment maintenance 
costs.

� Professional services increased $203,660, partially 
due to a change in account used for Inmate Cleanup 
expenses. 

� Other charges decreased $157,910, partially due to a 
change in the account used for Inmate Cleanup 
expenses. 

� Capital outlays increased $152,104 due to cash 
funding of equipment and design for Cell 5. 

Capital Overview
� The Solid Waste Fund has two active capital 

projects with appropriation of $280,517.   
� One new project is added for FY 2013-14:  

Southside Office Building Expansion, $275,380. 
� A full description of the projects is included in the 

FY 2013-14 Capital Program. 
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Enterprise Fund - Solid Waste Utility

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Residential Collection        66 66 66 66 66 -
Unpaved Alley Maintenance     18 18 18 18 18 -
Inmate Clean-Up               - - - - - -
Solid Waste Disposal          21 21 21 22 23 1
Recycling Collection          5 5 5 5 5 -

TOTAL STAFFING 110 110 110 111 112 1

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Residential - Containers in Use 23,641 24,854 24,854 24,902 24,925 0.1
Residential - Solid Waste Collected (per ton) 131,841 131,688 132,000 131,702 132,000 0.2
Disposal - Total Tons 318,233 320,142 315,000 299,253 300,000 0.2
Disposal - Tons per day of operation 1,057 1,060 1,043 952 980 2.9
Recycling - Tons collected at dropoff Center 1,757 1,915 2,000 1,768 1,850 4.6
Recycling - Tons of Nonrecyclable items 940 938 1,200 1,100 1,150 4.5
Alley Maint-Miles bladed of unpaved alleys 3,713 2,270 1,211 1,328 1,270 (4.4)
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Solid Waste Utility - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

General Collections 4,233,917$    4,348,889      4,469,809      4,444,783      4,284,677      (3.6)                  
Interest Earnings 24,110           4,364             15,282           -                 -                 -                   
Rentals and Junk Sales 15,236           87,258           2,805             24,741           15,000           (39.4)                
Oil and Gas Lease -                 -                 322,812         150,000         -                 (100.0)              
Recycling 139,972         162,090         170,653         145,000         144,756         (0.2)                  
Department Operations 13,004,641    14,667,038    15,175,887    14,667,522    14,809,093    1.0                   
Miscellaneous 230,456         407,472         600,904         250,000         300,000         20.0                 
Transfer from Other Funds -                 -                 -                 -                 -                 -                   

Total Revenue Sources 17,648,332    19,677,109    20,758,151    19,682,046    19,553,527    (0.7)                  
Utilization of Net Assets 1,479,979      -                 379,157         2,212,771      2,379,529      7.5                   

TOTAL FUNDING SOURCES 19,128,311$ 19,677,109    21,137,308    21,894,817    21,933,056    0.2                   

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 3,636,125$    3,585,413      3,755,920      4,156,015      4,335,130      4.3                   
Benefits 1,686,852      1,767,724      2,031,844      2,332,322      2,382,375      2.1                   
Supplies 1,496,737      1,603,313      1,648,745      1,677,255      2,071,662      23.5                 
Maintenance 2,537,275      2,274,266      2,741,923      2,111,764      2,271,914      7.6                   
Professional Services/Training 353,221         267,890         184,638         200,184         403,844         101.7               
Other Charges 275,145         259,346         270,949         313,570         155,660         (50.4)                
Scheduled Charges 715,535         668,225         608,207         641,311         535,658         (16.5)                
Capital Outlay/Reimbursements -                 160,402         292,984         129,250         281,354         117.7               

TOTAL DEPARTMENT LEVEL EXPENSES 10,700,890$ 10,586,579    11,535,209    11,561,671    12,437,597    7.6                   

FUND LEVEL EXPENSES
Net Debt Service 1,304,752$    1,314,021      1,798,281      1,789,502      1,786,877      (0.1)                  
Master Lease 3,758,563      4,541,882      4,823,838      5,411,579      4,463,509      (17.5)                
Indirect Cost Allocation 605,700         286,064         267,999         247,362         244,760         (1.1)                  
Transfer Payment In Lieu of Property Tax 270,487         301,173         309,801         346,436         375,224         8.3                   
Transfer Payment In Lieu of Franchise Fee 1,031,003      1,148,336      1,174,216      1,180,923      1,173,212      (0.7)                  
Transfer to LP&L - Collections 579,743         587,412         610,487         610,487         779,108         27.6                 
Transfer to Other Funds 695,406         592,617         616,991         614,857         672,769         9.4                   
Transfer to Solid Waste Capital 180,000         150,000         -                 132,000         -                 (100.0)              
Miscellaneous 1,766             (234)               486                -                 -                 -                   

TOTAL FUND LEVEL EXPENSES 8,427,420      8,921,271      9,602,099      10,333,145    9,495,459      (8.1)                  
TOTAL EXPENSES 19,128,311$ 19,507,850    21,137,308    21,894,817    21,933,056    0.2                   
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Solid Waste Utility - Rate Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

General Collections 4,284,677$ 4,827,507 5,145,106 5,740,592 6,072,736 6,133,463
Interest Earnings - 17,570 21,906 19,485 29,113 37,922
Rentals and Junk Sales 15,000 330,000 345,750 362,288 379,652 397,884
Recycling 144,756 146,204 147,666 149,142 150,634 152,140
Department Operations 14,809,093 16,176,015 16,830,182 17,495,816 18,173,079 19,369,465
Miscellaneous 300,000 - - - - -
Transfer from Other Funds - - - - - -

Total Revenue Sources 19,553,527 21,497,295 22,490,610 23,767,322 24,805,212 26,090,875
Use of Net Assets 2,379,529 1,551,385 1,579,539 15,231 89,491 -

TOTAL FUNDING SOURCES 21,933,056$ 23,048,679 24,070,149 23,782,553 24,894,703 26,090,875

Budget
DEPARTMENT LEVEL EXPENSES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Compensation 4,335,130$ 4,421,833 4,510,270 4,600,475 4,692,484 4,786,334
Benefits 2,382,375 2,518,071 2,665,285 2,825,129 2,998,824 3,187,712
Supplies 2,071,662 2,113,095 2,155,357 2,198,464 2,242,434 2,287,282
Maintenance 2,271,914 2,317,352 2,363,699 2,410,973 2,459,192 2,508,376
Other Charges 1,095,162 1,117,065 1,139,406 1,162,194 1,185,438 1,209,147
Capital Outlay/Reimbursements 281,354 268,854 268,854 268,854 268,854 268,854

TOTAL DEPARTMENT LEVEL EXPENSES 12,437,597$ 12,756,270 13,102,871 13,466,090 13,847,226 14,247,705

FUND LEVEL EXPENSES
Net Debt Service 1,786,877$ 1,786,222 1,885,414 2,293,414 2,274,534 2,069,894
Master Lease 4,463,509 4,821,174 5,093,997 4,401,287 5,030,034 5,368,771
Pay-As-You-Go Funding in CIP - 312,500 500,000 - - -
Payment In Lieu of Property Tax 375,224 382,728 390,383 398,191 406,155 414,278
Utility - Cost of Business 1,173,212 1,289,838 1,349,437 1,426,039 1,488,313 1,565,452
Transfer to LP&L - Collections 779,108 802,481 826,556 851,352 876,893 903,200
Transfer to Other Funds 917,529 897,467 921,492 946,180 971,550 997,620
Miscellaneous - - - - - -

TOTAL FUND LEVEL EXPENSES 9,495,459$ 10,292,411 10,967,278 10,316,463 11,047,477 11,319,215

TOTAL EXPENSES 21,933,056$ 23,048,680 24,070,149 23,782,553 24,894,703 25,566,920

Forecast Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets 9,407,357$ 7,027,829 5,476,443 3,896,904 3,881,674 3,792,183 4,316,137
Net Asset Reserve Policy (1,516,596) (2,864,066) (3,150,528) (3,296,293) (3,485,461) (3,636,872) (3,825,439)

TOTAL APPROPRIABLE NET ASSETS 7,890,761$ 4,163,763 2,325,915 600,611 396,213 155,311 490,698

Possible Needed Monthly Rate Increase
Tipping Fee Increase - Per Ton -$ - 3.75 2.00 4.00 2.00 -
Total Tipping Fee - Per Ton 28.25 28.25 32.00 34.00 38.00 40.00 40.00

Residential Rate Increase - - 1.25 0.50 0.50 0.50 1.00
Total Residential Rate 15.25 15.25 16.50 17.00 17.50 18.00 19.00

Commercial Rate - 2 Cubic Yard Container 40.57 40.57 43.90 45.23 46.56 47.89 50.55
Commercial Rate - 3 Cubic Yard Container 60.14 60.14 65.07 67.04 69.01 70.98 74.92
Commercial Rate - 4 Cubic Yard Container 79.70 79.70 86.24 88.85 91.46 94.08 99.30
Commercial Rate - 6 Cubic Yard Container 115.38 115.38 124.84 128.62 132.41 136.19 143.75
Commercial Rate - 8 Cubic Yard Container 151.06 151.06 163.44 168.40 173.35 178.30 188.21

Assumptions
1.  The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.
2.  The proposed rate structure incorporated in this model is subject to change depending on many variables.  Some of these variables
     may include:   competition with smaller arid exempt landfills, interest rates, commodity prices, inflation rates, and changes in the cost
     or priority of capital projects.

Forecast

Forecast

Forecast
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Solid Waste Utility - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 3,636,125$    3,585,413 3,755,920 4,156,015 4,335,130 4.3
Benefits 1,686,852 1,767,724 2,031,844 2,332,322 2,382,375 2.1
Supplies 1,496,737 1,603,313 1,648,745 1,677,255 2,071,662 23.5
Maintenance 2,537,275 2,274,266 2,741,923 2,111,764 2,271,914 7.6
Professional Services/Training 353,221 267,890 184,638 200,184 403,844 101.7
Other Charges 275,145 259,346 270,949 313,570 155,660 (50.4)
Scheduled Charges 715,535 668,225 608,207 641,311 535,658 (16.5)
Capital Outlay/Reimbursements - 160,402 292,984 129,250 281,354 117.7

TOTAL EXPENDITURES BY CATEGORY 10,700,890$  10,586,579 11,535,209 11,561,671 12,437,597 7.6

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Residential Collection        6,395,378$    6,231,674 6,446,416 6,488,823 6,798,240 4.8
Unpaved Alley Maintenance     1,006,970 1,054,871 1,025,879 1,211,457 1,347,113 11.2
Inmate Clean-Up               196,523 241,598 217,207 215,070 258,188 20.0
Solid Waste Disposal          2,637,513 2,654,000 3,392,254 3,153,866 3,542,608 12.3
Recycling Collection          464,507 404,437 453,452 492,455 491,447 (0.2)

TOTAL EXPENDITURES BY DEPARTMENT 10,700,890$  10,586,579 11,535,209 11,561,671 12,437,597 7.6
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Solid Waste Utility - Department Expenditures
Residential Collection        Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 2,202,041$    2,207,099      2,410,119      2,434,092      2,507,718      3.0                   
Benefits 1,054,373      1,133,393      1,330,188      1,430,094      1,468,145      2.7                   
Supplies 914,517         1,035,205      1,050,180      1,074,634      1,296,952      20.7                 
Maintenance 1,462,122      1,173,224      1,191,259      952,189         963,795         1.2                   
Professional Services/Training 20,141           19,888           8,722             11,000           15,412           40.1                 
Other Charges 133,290         128,458         20,068           143,000         143,500         0.3                   
Scheduled Charges 608,893         534,407         435,882         443,813         353,702         (20.3)                
Capital Outlay/Reimbursements -                 -                 -                 -                 49,017           -                   

TOTAL RESIDENTIAL COLLECTION        6,395,378$    6,231,674      6,446,416      6,488,823      6,798,240      4.8                   

Unpaved Alley Maintenance     
EXPENDITURES BY CATEGORY

Compensation 430,092$       431,870         372,831         502,838         530,045         5.4                   
Benefits 224,543         241,605         233,178         327,322         336,200         2.7                   
Supplies 99,189           129,111         118,100         121,423         142,034         17.0                 
Maintenance 229,896         233,671         272,359         232,003         314,506         35.6                 
Professional Services/Training 4,866             1,490             1,557             1,500             1,680             12.0                 
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges 18,384           17,123           27,854           26,371           22,649           (14.1)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL UNPAVED ALLEY MAINTENANCE 1,006,970$    1,054,871      1,025,879      1,211,457      1,347,113      11.2                 

Inmate Clean-Up               
EXPENDITURES BY CATEGORY

Compensation 16,551$         -                 -                 -                 -                 -                   
Benefits 1,234             531                (217)               -                 -                 -                   
Supplies 18,343           26,582           21,043           17,620           30,759           74.6                 
Maintenance 13,773           38,700           22,486           13,395           23,433           74.9                 
Professional Services/Training 8,750             43,504           14,502           11,600           189,210         1,531.1            
Other Charges 134,062         125,418         153,667         166,757         10,000           (94.0)                
Scheduled Charges 3,810             6,863             5,727             5,699             4,787             (16.0)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL INMATE CLEAN-UP               196,523$       241,598         217,207         215,070         258,188         20.0                 

Solid Waste Disposal          
EXPENDITURES BY CATEGORY

Compensation 803,332$       767,087         848,900         972,279         1,089,497      12.1                 
Benefits 312,544         302,383         400,993         452,726         482,026         6.5                   
Supplies 430,238         372,831         425,750         428,100         558,847         30.5                 
Maintenance 709,731         767,532         1,200,976      866,512         909,624         5.0                   
Professional Services/Training 298,440         177,245         147,528         164,084         178,426         8.7                   
Other Charges 6,460             5,470             96,551           3,813             2,160             (43.4)                
Scheduled Charges 76,768           101,049         118,477         143,253         135,628         (5.3)                  
Capital Outlay/Reimbursements -                 160,402         153,080         123,100         186,400         51.4                 

TOTAL SOLID WASTE DISPOSAL          2,637,513$    2,654,000      3,392,254      3,153,866      3,542,608      12.3                 

Recycling Collection          
EXPENDITURES BY CATEGORY

Compensation 184,109$       179,357         124,069         246,806         207,871         (15.8)                
Benefits 94,158           89,811           67,703           122,180         96,004           (21.4)                
Supplies 34,450           39,583           33,671           35,479           43,070           21.4                 
Maintenance 121,753         61,140           54,844           47,665           60,557           27.0                 
Professional Services/Training 21,024           25,763           12,330           12,000           19,116           59.3                 
Other Charges 1,333             -                 663                -                 -                 -                   
Scheduled Charges 7,680             8,783             20,267           22,175           18,893           (14.8)                
Capital Outlay/Reimbursements -                 -                 139,904         6,150             45,937           646.9               

TOTAL RECYCLING COLLECTION          464,507$       404,437         453,452         492,455         491,447         (0.2)                  
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Solid Waste Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Oil and Gas Lease 6238 -$ - 322,812 - - -
Returned Check Fee 6410 25 - 25 - - -
Land/Agriculture Rent 6917 15,236 87,258 2,805 5,610 15,000 167.4
Sale of Equipment/Vehicle 7104 232,305 385,527 531,257 300,000 300,000 -
Recycled Products 7201 139,972 162,090 170,653 144,756 144,756 -
General Consumer Metered 7523 12,928,424 14,593,489 15,083,406 14,586,190 14,722,505 0.9
Municipal Metered 7530 76,217 73,548 92,481 86,588 86,588 -
Interest on Investments 6802 24,110 4,364 15,282 - - -
Disposal Fees 6630 3,857,509 3,945,909 3,910,348 3,761,648 3,729,245 (0.9)
Municipal Disposal Fees 6631 376,408 402,980 559,461 555,432 555,432 -
Miscellaneous Recoveries 7011 - - - - - -
Discounts 7012 3,224 3,802 3,804 - - -
Subrogation 7510 (5,097) 18,143 65,818 - - -

TOTAL REVENUE SOURCES 17,648,332$ 19,677,109 20,758,151 19,440,224 19,553,527 0.6
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Land Rent / Agricultural
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Share percentage 25% 25% 25% 25% 25% 25% 25%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 4,608$            17,032            15,236            87,258            2,805              5,610              15,000            

The revenue is dependent upon the quantity and quality of the cotton crop and the price of cotton at the time it is sold.  

241.6917
Rental Revenue

Revenue is derived from the lease of 607.10 acres of land for the West Texas Region Disposal Facility located at 17304 North FM 2528,
Abernathy, TX. The contract terms state that the City pays for one-quarter of all cotton farming related expenses and then in turn receives one-
quarter from the sale of cotton.  

City of Lubbock contract number 9396
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Sale of Equipment - Vehicle
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 384,663$        78,095            232,305          385,527          531,257          300,000          300,000          

Varies

241.7104
Other Revenue

Derived from the sale of equipment and other property that is obsolete, damaged, or otherwise beyond its useful life to the City.

Texas Transportation Code Chapter 683

Revenue estimate is based on historical trends and collections.
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Recycled Products
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 190,233$ 61,885 139,972 162,090 170,653 144,756 144,756

Varies

241.7201
Other Revenue

This account reflects revenue resulting from the contract sale of recycled products with local recycling vendors. Revenue amount payment is
contingent upon market price at the time the recycled product is sold. Market prices for recycled products can fluctuate and either decrease or
increase according to market trends impacted by economic factors.  

Contracts #9570 and 9571, Sale of Scrap Metals, Vendors, CMC Recycling, (#9750) and Jarvis Metals Recycling, (#9571) 
Contract #9898, Sale of Paper & Plastic, Vendor, Jarvis Metals Recycling

Revenue estimates are based on a twelve-month calculation derived from the actual revenue deposits for the five months of FY 2012-2013.
Market prices for recycled products can fluctuate and either increase or decrease according to market trends and are impacted by economic
factors.  
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General Consumer Metered
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Residential

Residential 13.25$            13.25              13.25              15.25              15.25              15.25              15.25              

Commercial
2 Cubic Yard 35.25              35.25              35.25              40.57              40.57              40.57              40.57              
3 Cubic Yard 52.25              52.25              52.25              60.14              60.14              60.14              60.14              
4 Cubic Yard 69.25              69.25              69.25              79.70              79.70              79.70              79.70              
6 Cubic Yard 100.25            100.25            100.25            115.38            115.38            115.38            115.38            
8 Cubic Yard 131.25            131.25            131.25            151.06            151.06            151.06            151.06            

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 12,598,109$   12,705,379     12,928,424     14,593,489     15,083,406     14,586,190     14,722,505     

Revenue forecast based on estimated number of accounts.  

241.7523
Operations

Revenue is derived from collection service provided to residential and commercial customers.  

Budget Ordinance 2011-00080
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Municipal Metered
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
2 Cubic Yard 35$                 35                   35                   35                   41                   41                   41                   
3 Cubic Yard 52                   52                   52                   52                   60                   60                   60                   
4 Cubic Yard 69                   69                   69                   69                   80                   80                   80                   

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 80,637$          81,605            76,217            73,548            92,481            86,588            86,588            

Revenue estimates are based on historical collection. Revenue stream and work load are dependent upon enterprise departments that need roll-
off hauling and are being charged a regular monthly fee. Non-enterprise departments are not charged for services provided by the Solid Waste
Department.  

241.7530
Operations

This revenue is for roll-off services and regular garbage collection services for City facilities/departments.

Solid Waste Code- Chapter 22
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Disposal Fees
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Tipping Fee per Ton 27$                 27.25              27.25              28.25              28.25              28.25              28.25              

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 3,822,883$     3,898,287       3,857,509       3,945,909       3,910,348       3,761,648       3,729,245       

Revenue estimate based on historical trends and collections.

241.6630
Government Fund Fees

Revenue derived from tipping fees charged for waste disposal at the landfill.  

Budget Ordinance 2011-00080
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Municipal Disposal Fees
Solid Waste Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Tipping Fee per Ton 27$                 27.25              27.25              28.25              28.25              28.25              28.25              

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 389,602$        401,422          376,408          402,980          559,461          555,432          555,432          

Revenue estimate based on historical trends and collections.  Revenue was not budgeted in this account for FY 2010-11.

241.6631
Government Fund Fees

Revenue is derived from tipping fees charged to the Wastewater Fund for disposal of wastewater solids byproduct.

Budget Ordinance 2011-00080
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Storm Water Overview 
Mission and Purpose 
Provide safe, efficient, and economical storm drainage 
systems through planning, engineering, construction, and 
land transactions. To accomplish this mission, the Storm 
Water Department provides the following services: 

� Design and construct storm drainage systems that 
reduce the risk of flooding. 

� Review and approve drainage plans and storm water 
pollution prevention plans ensuring proper planning, 
reducing the risk of flooding, and ensuring 
compliance with City codes and ordinances. 

� Maintain storm sewers, storm water property, and 
easements. 

� Perform routine street sweeping as part of the 
Municipal Separate Storm Sewer Systems (MS4) 
permit requirements. 

� Perform routine inspections of construction sites and 
industrial facilities to ensure compliance with the 
City’s MS4 permit.  

Overview 
The City’s storm water run-off is primarily conveyed 
through the City’s street system that discharges into more 
than 141 playa lakes.  The subsurface drainage, via storm 
sewer pipes with curb inlets, conveys water to two small 
intermittent streams (Blackwater Draw and Yellowhouse 
Draw) which both converge at the upper reaches of the 
North Fork.   

The City’s municipal separate storm sewer system (MS4 
permit) is made up of approximately 1,147 miles of paved 
and unpaved streets, 559 linear miles of paved and 
unpaved alleys, 1,239 storm sewer inlets, 93 miles of 
subsurface storm sewer pipe, six detention basins, 141 
playa lakes, and one pump station.  Maintenance of all of 
the storm sewers, including street cleaning is funded 
through storm water fees. 

A primary focus of the Storm Water Utility is the 
Northwest Lubbock Drainage Improvements Project.  The 
project will add six additional playa lakes to a new 
drainage system to help reduce the risk of flooding in the 
northwest region of Lubbock.  Another major focus is on 
continued compliance with both the City’s MS4 Permit 
and the comprehensive Storm Water Ordinance. 

The Storm Water Utility also focused on developing 
systems that will allow for a new rate structure to go into 
effect in FY 2014-15.  As a result of the Storm Water 
Rate Review Committee’s recommendation to City 
Council, the decision has been made to move towards a 
more equitable rate structure based on impervious surface 
area.

Goals and Objectives 
� Review drainage plans from the development 

community in a timely manner. 
� Comply with the MS4 permit by maintaining 

partnerships with Texas Tech University, Texas 
Department of Transportation, contractors, and 
citizens.

� Evaluate and monitor the drainage system within the 
City for potential problems and effective solutions. 

� Increase awareness and public education about illicit 
discharge and general storm water matters and 
enforce guidelines of the Storm Water Ordinance. 

Accomplishments for FY 2012-13 
� Continued Phase 1 of construction on the Northwest 

Lubbock Drainage Improvements Project. 
� Began cut and fill work on the playa lake at 

McAlister Park. 
� Completed final renovations of five storm water 

sampling vaults that included SCADA upgrades. 
� Completed Phase 3 of Video Storm Sewer 

Inspections. 
� Successfully implemented new MS4 permit with 

Texas Commission on Environmental Quality.
� Reviewed 25 Letters of Map Change requests in the 

Floodplain Administration program.
� Performed over 5,400 construction and industrial 

inspections required for MS4 compliance.
� Removed 103 tons of material from storm sewer 

inlets in accordance with the MS4 permit.
� Completed maintenance of 8.5 percent of City 

streets, including concrete and asphalt repairs, 
micro-resurfacing, in-house remove and relay 
program, and the asphalt rejuvenator program.

Objectives for FY 2013-14 
� Complete Phase 1 of construction on the Northwest 

Lubbock Drainage Improvements Project. 
� Complete cut and fill work on the playa lake at 

McAlister Park. 
� Start and complete phase 4 of video storm sewer 

inspections. 
� Increase street maintenance on City streets. 
� Continue repair and replacement of storm sewer 

inlets. 
� Continue implementation of the residential street 

sweeping program. 
� Continue the inlet cleaning program in accordance 

with the MS4 permit. 
� Assist the GIS and Data Services Department effort 

to create and maintain pervious and impervious 
surface and storm water billing account data. 
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Storm Water Overview 
Financial Condition 
� Adjusting for accounts payable, other current 

liabilities, and restricted cash at September 30, 2012, 
$5,596,945 is available for appropriation.  The 
amount available for appropriation at September 30, 
2013 is expected to be $2,914,029.    The Storm 
Water Fund is required, by policy, to have 15% of 
revenue set aside as a reserve.  The fund is forecast 
to have a reserve surplus of $66,370 at September 
30, 2013. 

Current  Assets at September 30, 2012 3,880,231$                       
Less: Accounts Payable and Accrued Liabilities (1,044,082)                        

Net Current Assets 2,836,149                         

Cashflow Calculations
Current Assets Less Current Liabilities 2,836,149                         
Add:  Restricted Cash reserved for Debt Service 2,760,795                         

Total Available Cash at September 30, 2012 5,596,945$                       

FY 2012-13 Budget Forecast :
Operating Revenues 18,984,390$                     
Non-Operating Revenues 25,000                              
Less: Expenses (21,692,306)                      

Forecast Addition to Net Current Assets (2,682,916)                        

 Total Available Cash by September 30, 2013 2,914,029                         

Estimated September 30, 2013
Target Net Assets Policy  15.00%
Target Net Assets by Policy 2,847,659$                       

Available for Appropriation at September 30, 2013 66,370$                            

Revenue Overview 
� Storm Water monthly rates remain level with FY 

2012-13. 
� Revenues increased $271,966, or 1.4 percent, due to 

expected customer growth. 
� Utilization of net assets for FY 2013-14 is $28,187. 

Expense Overview 
� Budgeted expenses decreased $2,243,073, or 10.4 

percent, for FY 2013-14. 
� Supplies increased $44,452, or 27.5 percent, due to 

an increase in fuel prices. 

� Maintenance increased $60,763, or 22.9 percent, due 
to higher vehicle and equipment maintenance costs.  

� Professional Services increased $447,890 due to 
consulting services related to the Storm Water rate 
conversion planned for FY 2014-15. 

� The transfer to the Debt Service Fund decreased by 
$2,652,784 due to General Fund funding a portion of 
the street maintenance debt service. 

� Master lease payments increased $33,776, or 5.5 
percent, due to payments related to the FY 2012-13 
approved vehicles and equipment. 

� The Indirect Cost Allocation transfer to the General 
Fund increased $16,555, or 15.0 percent. 

� The transfer in lieu of property tax to the General 
Fund increased $56,796, or 9.3 percent, due to an 
increase in capital assets and the increase to the 
property tax rate.  

� The cost of business transfer to the General Fund 
increased $16,318, or 1.4 percent, due to a slight 
increase in revenues.   

� The $350,000 transfer to Storm Water Capital is for 
concrete channel drainage repairs and digital 
orthophotography.   

Capital Overview
� The Storm Water Fund has 10 active capital projects 

with appropriation totaling $106.6 million. 
o Additional funding of $250,000 is included in 

FY 2013-14 for the Concrete Drainage Channel 
Repairs project. 

� One new project is approved for FY 2013-14: 
o Digital Orthophotography 2013-14, $100,000.  

This project is needed for the storm water rate 
conversion. 

� A full description of the projects is included in the 
FY 2013-14 Capital Program. 
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Enterprise Fund - Storm Water Utility

Actual Actual Actual Amended Budget % Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Stormwater Utility            10 10 10 11 12 1
Street Cleaning               14 15 15 15 15 -
Storm Sewer Maintenance 9 9 10 10 10 -

TOTAL STAFFING 33 34 35 36 37 1

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

No. of drainage plans reviewed 29 39 36 40 40 -
Construction site inspections 5,853 4,916 5,720 6,666 7,000 5.0
Storm water plans reviewed* 279 522 641 818 982 20.0
Storm sewer inlet debris removal* 446 80 37 103 80 (22.3)
Total lane miles swept* 17,124 29,460 21,470 21,440 21,455 0.1
Industrial site inspections* 187 118 142 168 168 -

* This is a  new performance measure that is more indicative of the work being done by the Storm Water Fund.
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Storm Water Utility - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 15,097$            2,232              17,755             -                 -                   -                   
Department Operations 12,225,149       16,327,760 19,139,971      18,970,970    19,238,946      1.4                    
Transfer from Other Funds -                    -                 -                   -                 -                   -                   
Miscellaneous 1,757,352         161,091         594,804           21,010            25,000             19.0                  

Total Revenue Sources 13,997,598       16,491,083 19,752,531      18,991,980    19,263,946      1.4                    
Utilization of Net Assets 848,081            -                 -                   2,543,226      28,187             (98.9)                

TOTAL FUNDING SOURCES 14,845,679$     16,491,083 19,752,531      21,535,206    19,292,133      (10.4)                

    Actual    Actual Actual Actual Amended % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,105,734$       1,083,654      1,153,053        1,256,596      1,260,310        0.3                    
Benefits 524,543            515,179         663,337           733,091         720,289           (1.7)                  
Supplies 137,421            159,832         171,827           161,390         205,842       27.5                  
Maintenance 256,202            251,890         276,628           265,870         326,633           22.9                  
Professional Services/Training 39,113              29,052            23,019             30,210            478,100           1,482.6             
Other Charges 29,798              40,750            34,976             31,000            59,168             90.9                  
Scheduled Charges 63,023              85,934            107,019           115,634         106,006           (8.3)                  
Capital Outlay/Reimbursements -                    -                 -                   -                 -                   -                   

TOTAL DEPARTMENT LEVEL EXPENSES 2,155,834$       2,166,291      2,429,859        2,593,791      3,156,347        21.7                  

FUND LEVEL EXPENSES
Debt Service 7,407,634$       6,611,054      6,800,224        9,188,571      9,459,688        3.0                    
Transfer to Debt Service Fund 2,170,518         3,189,131      4,279,631        5,321,023      2,668,239        (49.9)                
Master Lease 422,940            492,657         506,382           608,717         642,493           5.5                    
Indirect Cost Allocation 101,880            148,959         115,353           110,646         127,201           15.0                  
Transfer Payment In Lieu of Property Tax 462,614            539,623         557,258           612,104         668,900           9.3                    
Transfer Payment In Lieu of Franchise Fee 727,249            963,110         1,212,869        1,139,519      1,155,837        1.4                 
Transfer to Storm Water Capital 250,000            750,000         1,000,000        750,000         350,000           (53.3)                
Transfer to LP&L - Collections 645,502            689,358         714,797           714,797         779,108           9.0                    
Transfer to General Fund 251,151            260,193         267,998           276,038         284,320           3.0                    
Transfer to General Fund Capital 250,000            250,000         -                   220,000         -                   (100.0)              
Miscellaneous 358                   9,194              8,026               -                 -                   -                   

TOTAL FUND LEVEL EXPENSES 12,689,846       13,903,279 15,462,537      18,941,415 16,135,786      (14.8)                

TOTAL EXPENSES 14,845,679$     16,069,570 17,892,397      21,535,206    19,292,133      (10.4)                
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Storm Water Utility - Rate Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Interest Earnings -$                21,644             38,536             52,880             65,789             89,464
Department Operations 19,238,946      24,978,991      24,528,234      24,773,378      25,020,974      24,549,414
Transfer from Other Funds -                  -                  -                  -                  -                  -
Miscellaneous 25,000             25,000             25,000             25,000             25,000             25,000

Total Revenue Sources 19,263,946      25,025,634      24,591,770      24,851,258      25,111,761      24,663,878
Use of Net Assets 28,187             -                  -                  -                  -                  249,518

TOTAL FUNDING SOURCES 19,292,133$    25,025,634      24,591,770      24,851,258      25,111,761      24,913,397

Budget
DEPARTMENT LEVEL EXPENSES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Compensation 1,260,310$      1,285,516        1,311,227        1,337,451        1,364,200        1,391,484
Benefits 720,289           762,996           809,387           859,819           914,685           974,414
Supplies 205,842           209,959           214,158           218,441           222,810           227,266
Maintenance 326,633           333,165           339,828           346,625           353,558           360,629
Other Charges 643,274           252,239           180,383           183,991           187,671           191,424
Capital Outlay/Reimbursements -                  -                  -                  -                  -                  -

TOTAL DEPARTMENT LEVEL EXPENSES 3,156,347$      2,843,875        2,854,983        2,946,328        3,042,923        3,145,217

FUND LEVEL EXPENSES
Net Debt Service 9,459,688$      9,485,778        11,478,380      12,203,667      12,262,960      12,244,092
Transfer to Debt Service 2,668,239        5,309,575        5,303,870        5,308,446        5,309,594        4,237,029
Master Lease 642,493           501,805           629,482           714,382           809,233           901,522
Indirect Cost Allocation 127,201           131,017           134,948           138,996           143,166           147,461
Payment In Lieu of Property Tax 668,900           688,967           709,636           730,925           752,853           775,438

Forecast

Forecast

Utility - Cost of Business 1,155,837      1,501,538      1,475,506      1,491,075       1,506,706        1,479,833
Transfer to LP&L - Collections 779,108           802,481           826,556           851,352           876,893           903,200
Transfer to Storm Water CIP 350,000           2,500,000        500,000           -                  -                  750,000
Transfer to General Fund 284,320           292,850           301,635           310,684           320,005           329,605

TOTAL FUND LEVEL EXPENSES 16,135,786$    21,214,011      21,360,013      21,749,528      21,981,410      21,768,180

TOTAL EXPENSES 19,292,133$    24,057,885      24,214,996      24,695,856      25,024,331      24,913,396

Forecast Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets 2,914,029$        2,885,841        3,853,590        4,230,364        4,385,765        4,473,195        4,223,677
Less:  Net Asset Reserve Policy (2,847,659)         (2,885,842)      (3,746,849)      (3,679,235)      (3,716,007)      (3,753,146)      (3,682,412)

TOTAL APPROPRIABLE NET ASSETS 66,371               0                      106,742           551,129           669,759           720,049           541,265

Possible Needed Rate Changes
Residential Rate Increase - Monthly -$                   -                  4.00                 (0.50)               -                  -                  (0.50)
Total Residential Rate -Monthly 14.00                 14.00               18.00               17.50               17.50               17.50               17.00

Commercial Rate Increase - Monthly -                     -                  26.55               (3.32)               -                  -                  (3.32)
Total Commercial Rate - Monthly 92.92                 92.92               119.47             116.15             116.15             116.15             112.83

Assumptions
1.  This model includes all debt associated with the Street Maintenance Program.
2.  The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.
3.  The proposed rate structure incorporated in this model is subject to change depending on many variables.  Some of these variables
     may include:   interest rates, commodity prices, inflation rates, and changes in the cost or priority of capital projects.

Forecast
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Storm Water Utility - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,105,734$    1,083,654 1,153,053 1,256,596 1,260,310 0.3
Benefits 524,543 515,179 663,337 733,091 720,289 (1.7)
Supplies 137,421 159,832 171,827 161,390 205,842 27.5
Maintenance 256,202 251,890 276,628 265,870 326,633 22.9
Professional Services/Training 39,113 29,052 23,019 30,210 478,100 1,482.6
Other Charges 29,798 40,750 34,976 31,000 59,168 90.9
Scheduled Charges 63,023 85,934 107,019 115,634 106,006 (8.3)
Capital Outlay/Reimbursements - - - - - -

TOTAL EXPENDITURES BY CATEGORY 2,155,834$    2,166,291 2,429,859 2,593,791 3,156,347 21.7

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Stormwater Utility            778,155$       858,466 831,830 952,017 1,362,094 43.1
Street Cleaning               868,429 865,793 994,168 1,005,024 1,092,030 8.7
Storm Sewer Maintenance 509,250 442,032 603,861 636,750 702,223 10.3

TOTAL EXPENDITURES BY DEPARTMENT 2,155,834$    2,166,291 2,429,859 2,593,791 3,156,347 21.7
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Storm Water Utility - Department Expenditures
Stormwater Utility            Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Compensation 453,721$       489,722         450,787         510,753         490,027         (4.1)                  
Benefits 189,253         196,914         225,002         270,069         250,002         (7.4)                  
Supplies 15,020           21,411           20,111           16,319           20,546           25.9                 
Maintenance 24,953           34,495           21,916           32,321           30,749           (4.9)                  
Professional Services/Training 13,229           12,055           10,136           12,110           464,000         3,731.5            
Other Charges 29,673           40,750           34,976           31,000           33,000           6.5                   
Scheduled Charges 52,306           63,118           68,903           79,445           73,770           (7.1)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL STORMWATER UTILITY            778,155$       858,466         831,830         952,017         1,362,094      43.1                 

Street Cleaning               
EXPENDITURES BY CATEGORY

Compensation 402,978$       390,620         435,539         456,272         470,946         3.2                   
Benefits 206,405         210,901         268,981         280,280         284,626         1.6                   
Supplies 80,277           88,366           94,299           87,958           113,436         29.0                 
Maintenance 171,132         162,973         176,599         162,119         198,478         22.4                 
Professional Services/Training 1,776             893                1,025             1,600             1,600             -                   
Other Charges -                 -                 -                 -                 7,968             -                   
Scheduled Charges 5,859             12,039           17,725           16,796           14,976           (10.8)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL STREET CLEANING               868,429$       865,793         994,168         1,005,024      1,092,030      8.7                   

Storm Sewer Maintenance
EXPENDITURES BY CATEGORY

Compensation 249,035$       203,311         266,727         289,571         299,337         3.4                   
Benefits 128,885         107,364         169,354         182,742         185,661         1.6                   
Supplies 42,124           50,056           57,417           57,114           71,860           25.8                 
Maintenance 60,117           54,421           78,113           71,430           97,406           36.4                 
Professional Services/Training 24,107           16,104           11,858           16,500           12,500           (24.2)                
Other Charges 125                -                 -                 -                 18,200           -                   
Scheduled Charges 4,857             10,776           20,392           19,393           17,260           (11.0)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL STORM SEWER MAINTENANCE 509,250$       442,032         603,861         636,750         702,223         10.3                 
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Storm Water Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Interest on Investments 6802 15,097$         2,232             17,755           -                     -                     -                 
Book Sales 7691 340                340                -                     170                170                -                 
Mobile Wash Permits 7695 2,525             2,700             2,775             2,500             2,500             -                 
Sale of Equipment 7104 23,992           94,370           83,457           25,000           25,000           -                 
Contribution from Developers 7425 1,721,950      56,594           498,663         -                     -                     -                 
Storm Water Plan Review 7697 8,545             7,087             9,610             10,750           11,250           4.7                 
General Consumer Metered 7523 12,225,149    16,327,760    19,139,971    18,970,970    19,225,026    1.3                 
Workshop Revenue 7699 -                     -                     -                     -                     -                     -                 
Transfer from Storm Water Capital Projects 7988 -                     -                     -                     -                     -                     -                 

TOTAL REVENUE SOURCES 13,997,598$ 16,491,083    19,752,231    19,009,390    19,263,946    1.3                 
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Book Sales
Storm Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Drainage Manual 48$                 48                   48                   48                   48                   48                   48                   
MDP 120                 120                 120                 170                 170                 170                 170                 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 120$               120                 340                 340                 -                      170                 170                 

Minimal sales are anticipated since most of the information is now available online. 

291.7691
Operations

Revenue is derived from the sale of the City's Drainage Criteria Manual and Master Drainage Plan (MDP). This revenue is charged upon request
of the materials and prior to delivery.  

Texas Open Records Act
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Mobile Wash Permits
Storm Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Mobile Rig Fee -$                    25                   25                   25                   25                   25                   25                   

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$                    1,825              2,525              2,700              2,775              2,500              2,500              

Revenue is based on the first six months of FY 2012-13.

291.7695
Operations

Revenue is derived from the application for mobile wash permits through the Storm Water Management department in conjunction with the
Storm Water ordinance.

Storm Water Ordinance No. 2008-O0095
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Sale of Equipment 
Storm Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,566$            78,979            23,992            94,370            83,457            25,000            25,000            

Varies

291.7104
Junk 

Revenue is derived from the sale of equipment.

Storm Water Ordinance No. 2008-O0095

Revenue is based on expected sales of equipment.
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Storm Water Plan Review
Storm Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Less than 5 acres -$                -                      50                   50                   50                   50                   50                   
5-20 acres -                      -                      100                 100                 100                 100                 100                 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$                10,748            8,545              7,087              9,610              10,750            11,250            

Anticipate approximately 225 plans at $50 each. 

291.7697
Operations

Revenue is derived from the review of Storm Water Pollution Prevention Plans submitted to the Storm water Management department in
conjunction with new construction activity. 

Storm Water Ordinance No. 2008-O0095
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General Consumer Metered
Storm Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Residential 4.99$              6.00                9.00                12.00              14.00              14.00              14.00              
Commercial 33.12              39.92              59.74              79.65              92.92              92.92              92.92              

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 6,679,599$     8,125,310       12,225,149     16,327,760     19,139,971     18,970,970     19,225,026     

Revenue estimate is based on historical trends and collections.

291.7523
Operations

Revenue is derived from service to metered residential and commercial customers. This revenue is billed along with the water bills and is based
on subsequent number of meters.   

Budget Ordinance 2011-00080
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Transit Overview
Mission and Purpose 
Provide quality, efficient, safe, and economical public 
transportation services. Citibus provides the following 
services: 
� City of Lubbock fixed route transportation. 
� CitiAccess paratransit transportation. 
� Texas Tech University subsystem.  
� Special services for charters and sporting events. 
� United Supermarkets shopper program – transports 

low to moderate income and senior citizen 
passengers from their home to the store. 

� Regional service contractor for Medicaid 
transportation program for the South Plains 15 
county region.     

� Greyhound agent for the Lubbock area.  

Goals and Objectives 
� Seek complementary operating sources of funding to 

replace government subsidies. 
� Improve the financial performance of Citibus by 

striving for 50% cost recovery ratio. 

Accomplishments for FY 2012-13 
� In April 2013 four fixed route 35’ low floor hybrid 

electric Gillig buses were placed into service.    
� Completion of Phase I and II of renovation and 

expansion of Downtown Transfer Plaza for 
Greyhound operations.   

� Implementation of Phase III renovation to 
Downtown Transfer Plaza. 

� Maintained a cost recovery ratio of greater than 49%, 
placing Citibus among the top performing systems in 
the State.   

� Obtained record ridership on the Texas Tech 
University service due to expanded on and off 
campus route service. 

� Increased advertising revenue to an all time high 
exceeding $275,000.   

� Improved passenger per hour efficiency to 2.5 in 
paratransit operations.   

� On-going training for entire workforce improving 
safety of operations and minimizing liabilities.   

� Monitored Non-Emergency Medical Transportation 
legislation. 

� Implementation of State of Good Repair Grant for 
administration and maintenance facility renovation.   

� Received a 100% grant to develop a comprehensive 
fixed route analysis to be completed by November 
2013. 

� Developed a plan to improve safety and security of 
the Citibus facilities and bus yard.   

Objectives for FY 2013-14 
� Complete Phase III of Downtown Transfer Plaza 

renovation for Greyhound operations. 
� Respond to any Medical Transportation Program 

RFP that is issued by the State of Texas.  
� Develop a plan to replace the 12 remaining RTS 

vehicles due to high cost to maintain obsolete 
vehicles that have exceeded their useful life, 
decreasing fuel consumption and increasing 
environmental responsibilities. 

� Secure a grant to implement the master plan for a 
new Citibus administrative/maintenance facility that 
would accommodate the expected growth of the fleet 
and personnel while improving safety and mobility.  

� Modify bus movement from Buddy Holly to bus 
yard. 

� Secure a grant to replace fixed route and paratransit 
vehicles that have exceeded their useful life. 

� Secure a grant to upgrade fare collection equipment. 
� Secure a grant to procure bus cameras on fixed route 

and paratransit buses. 

Revenue Overview 
The majority of revenues that fund the operations of 
Citibus come from State or Federal grants.  In most 
instances, the grants are received after the start of the 
fiscal year, and in some instances, may be received very 
late in the fiscal year.  Prior to FY 2010-11, all grant funds 
that the City planned to apply for, were appropriated in the 
operating budget.  This year, only grants that are received 
on an annual basis, or that the City is very likely to 
receive, will be budgeted.  All other grants will be 
budgeted through budget amendments when the grant 
award is received.  A grant overview has been included in 
the budget document to assist the reader in understanding 
what type of expenditure can be funded from each grant 
and how the grants are awarded.  Following is a listing of 
grants that will be appropriated for FY 2013-14: 

Federal Grants
� The FY 2013-14 Section 5307 grant increased 

$133,441, or 4.4 percent, totaling $3,133,441 due to 
the inclusion of Section 5316 JARC funds in the 5307 
grant.  The local match is $1,393,340. 

� The FY 2013-14 Section 5316 grant was eliminated.  
This is a reduction of $175,000.  It has been combined 
with the Section 5307 grant. 

� The FY 2013-14 Section 5317 grant was eliminated. 
This is a reduction of $75,000.  It has been combined 
with the Section 5310 grant. 

� The FY 2013-14 Section 5310 grant increased 
$106,221, or 131.2  percent, totaling $187,209 due to 
the inclusion of Section 5317 funds in the 5310 grant.  
The local match for the grant is $46,802. 

� The Community Development Block Grant remained 
the same as the prior year, totaling $159,174. 
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Transit Overview
State Grants
� The Section 5307 State Operating Assistance grant 

remained the same as the prior year, totaling 
$637,480. 

� The Section 5303 Municipal Planning Organization 
grant remained the same as the prior year, totaling 
$53,700. 

Local Funds
� The transfer from the General Fund to Citibus 

increased $215,346, totaling $1,647,223, for FY 
2013-14. 

� The combination of all other local revenues including 
fares, advertising, Texas Tech, and Demand 
Response increased $4,447 to total $5.87 million for 
FY 2013-14. 

Expense Overview 
Prior to FY 2010-11, all grant and operational expenses 
were comingled for budget purposes.  Beginning in FY 
2010-11, grant expenses were segregated from 
operational expenses to better account for the expenditure 
of these funds.  Due to the manner in which all of the 
funding and expenses are divided, there is no history prior 
to FY 2010-11 available for comparison purposes.  
� Department level expenses increased $499,056, or 

9.0 percent, for FY 2013-14. 
o Supplies, maintenance, professional services, and 

personnel costs total $5.61 million, an increase 
of $496,464, or 9.7 percent, for FY 2013-14.  
Personnel for Citibus include employees of City 
Transit, Inc., a subsidiary of McDonald Transit, 
and are not employees of the City. 

� Transfers to grant funds include the local match of 
Federal Grants, total $1.4 million, or a 16.2 percent 
decrease, for FY 2013-14. 

� All other expenditures related to the operations of 
Citibus are funded from State and Federal Grants.  
The largest share of grant funding comes from FY 
2013-14 Section 5307 funds.  The funds are 
guaranteed, and come with pre-award approval.   

In order to use these funds for operations, a local 
match of 50 percent is required.  If the funds are used 
for capital, preventative maintenance, or planning 
needs, a local match of 20 percent is required.  The 
total budget for FY 2013-14 Section 5307 funds is 
$4.53 million. 

� All other grants are presented separately in the 
budget document, and will be accounted for 
separately in the City’s Grant Fund.  

Capital Overview 
� All capital projects are included in grant funds. 

Grants Overview
The following items are intended to help the reader 
understand the various types of funding to the City’s 
Transit Fund: 

Federal Grant 5307 is a formula grant program based on 
population, population density, and passenger factors such 
as hours of service, miles and passengers. These funds are 
guaranteed and have pre-award approval. These funds can 
be used for operating (for transit systems with less than 
100 buses in peak service), capital needs, and planning 
needs.  Operating assistance funds are based on 50 
percent federal and 50 percent local. Capital and planning 
funds are based on 80 percent federal funds and 20 
percent local funds.  Capital Assistance includes anything 
that is not operating and can be used for the following: 
� Capital Maintenance, which is maintenance parts, 

and labor. 
� ADA Capital, limited to 10 percent of the 5307 

allocation, can be used as operating assistance for 
Paratransit services (CitiAccess). 

� Planning funds can be used for planning purposes, for 
maintenance of eligibility, and the preparation of 
grant applications. 

Federal Grant 5310 (Preventive Maintenance), is federal 
funds that used to flow through the State.  This has been 
changed and these funds will come directly from the Feds.  
It can only be used for seniors and persons with 
disabilities related to transportation. Citibus uses these 
funds to help maintain the paratransit vans.   

Federal Grant 5311 (Capital) Intercity Bus Grant is for  
Greyhound facilities. Section 5311 grant funds are usually 
for rural properties except when facilities are being 
renovated or built in support of intercity bus lines. Citibus 
is funding the renovation of the Downtown Transfer Plaza 
for passenger and freight operations. This grant is based 
on 80 percent federal funds and 20 percent local funds, 
but is typically matched with TDCs. It is awarded on a 
competitive basis. 

State Operating Assistance 5307 has no local funding 
match, and is used strictly for operations, fixed route, and 
CitiAccess.

MPO Planning Funds provide 100 percent funding from 
the Metropolitan Planning Organization, and can be used 
for planning purposes only. 

188FY 2013-14 Operating Budget and Capital Program



Enterprise Fund - Transit

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Passengers 3,398,721 3,730,034 3,654,997 3,800,000 3,800,000 -
Hours 186,026 173,750 178,801 188,197 188,197 -
Operating Recovery Ratios 44.46% 49.17% 49.86% 50.00% 52.00% 4.0
Avg Miles b/w Chargeable road calls 13,840 15,475 9,460 9,750 9,750 -
Avg No. of City Route Passengers/Hour 13.90 12.98 12.61 13.00 13.00 -
Net Cost per System Passenger 1.72$          1.40 1.57 1.40 1.44 2.9

*  FY 2010-11 and FY 2011-12 include grant funding sources and grant appropriation.  Prior years exclude grant information.
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Transit - Combined Grant and Operating Overview

Operating Fund Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

City Transfer 1,701,140$ 752,297 1,431,877 1,431,877 1,647,223 15.0
Fixed Route 674,811 795,000 909,626 780,000 770,000 (1.3)
Route Guarantee 22,550 23,000 26,000 27,040 27,040 -
Special Services 58,371 55,000 75,000 80,000 75,000 (6.3)
Demand Response Service 1,015,381 1,000,000 950,000 1,087,473 1,100,000 1.2
Advertising 176,155 185,000 220,000 275,000 275,000 -
Tech Sub System 2,529,943 2,684,568 3,175,000 3,414,936 3,459,856 1.3
Ticket & Freight Agent 170,375 175,000 175,000 170,000 160,000 (5.9)
Leasing & Sale of Buses 19,139 4,000 48,000 28,000 - (100.0)

Total Operating Revenues 6,367,865$ 5,673,865 7,010,503 7,294,326 7,514,119 3.0

Section 5307 Federal Grant 2,680,406$ 2,846,599 3,138,226 3,000,000 3,133,441 4.4
Section 5307 FY 2008-09 Federal Grant **** - 798,262 - - - -
Section 5316 Federal Grant - JARC - 366,606 184,915 175,000 - (100.0)
Section 5317 Federal Grant - New Freedom 127,098 148,108 73,957 75,000 - (100.0)
Section 5310 Federal Grant - Elderly and Disabled - 86,384 76,300 80,988 187,209 131.2
Section 5307 State Grant - Operating 634,681 622,763 619,530 637,480 637,480 -
Section 5304 State Grant - Regional Coordination 56,000 23,253 33,847 - - -
Section 5304 State Grant - Feasibility Study 56,000 - - - - -
Section 5311 State Grant - Transfer Plaza Renovation  ** 93,750 673,430 46,088 250,000 - (100.0)
Section 5309 Federal Grant - Bus Purchase  *** 490,000 750,000 - - - -
Section 5309 Federal ARRA Grant - PM 111,309 - - - - -
Section 5309 Federal ARRA Grant - Van & Bus Replacement 1,555,948 - - - - -
Section 5309 Federal ARRA Grant - Parking Lot & Bus Shelters 70,420 - - - - -
Section 5309 State Grant - Vehicle Replacement 1,241,302 - - - - -
Section 5308 Federal Clean Fuels Grant - - 2,000,000 - - -
Section 5309 Federal State of Good Repair Grant - - - 875,000 - (100.0)
Community Development Block Grant 200,000 200,000 167,433 159,174 159,174 -
Lubbock Metropolitan Planning Organization Grant 60,000 60,000 60,000 53,700 53,700 -

7,376,914$ 6,575,405 6,400,296 5,306,342 4,171,004 (21.4)
Utilization of Net Assets 402,512 - 17,499 - - -

TOTAL FUNDING SOURCES 14,147,291$ 12,249,270 13,428,298 12,600,668 11,685,123 (7.3)

Actual Actual Actual Amended Budget % Change
GRANT AND DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation -$ - 4,866,725 5,059,721 5,179,562 2.4
Benefits - - 2,038,028 2,052,632 2,160,602 5.3
Supplies - 1,762,059 884,555 1,755,750 1,642,242 (6.5)
Maintenance - 518,545 1,484,671 1,378,672 1,444,830 4.8
Professional Services/Training - 668,469 1,333,532 409,662 436,057 6.4
Other Charges*^ - 7,823,047 453,603 475,480 478,080 0.5
Capital Outlay/Reimbursements - - 321,096 343,750 343,750 (0.0)
Capital Outlay/Reimbursements ** and *** - 1,423,430 2,046,088 1,125,000 - (100.0)

TOTAL GRANT AND DEPARTMENT LEVEL EXPENSES 14,101,444$ 12,195,550 13,428,298 12,600,668 11,685,123 (7.3)

Actual Actual Actual Amended Budget % Change
BUDGET BY SERVICE FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Texas Tech -$ 3,289,911 2,853,269 2,992,101 3,056,011 2.1
Special, Cecil & Express - 211,214 180,744 157,999 154,851 (2.0)
Fixed Route  * - 3,197,687 4,969,157 5,002,817 5,136,012 2.7
Demand Response - 3,445,274 3,014,994 3,018,310 3,016,972 (0.0)
Greyhound - 166,496 116,705 131,521 138,324 5.2
Planning **** - 461,537 247,341 172,920 182,953 5.8
Capital Outlay/Reimbursements ** and *** - 1,423,430 2,046,088 1,125,000 - (100.0)

TOTAL BUDGET BY SERVICE 14,101,445$ 12,195,550 13,428,298 12,600,668 11,685,123 (7.3)

*Budget amendment for FY 2010-11 JARC and New Freedom approved in Budget Amendment 2011-O0037  April 28, 2011, and 2011-O0059, July 14, 2011
** Budget amendment for Transfer Plaza grant approved in Budget Amendment 2010-O0077 September 27, 2010
***  Approved in Budget Amendment 2011-O0020 March 2, 2011 - Bus Acquisition
**** Additional $93,643 was appropriated in Budget Amendment 2011-O0020 March 2, 2011.
^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories are identified. 
    The employees of Citibus are employees of McDonald Transit.
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Transit - Operating  Fund Overview

Operating Fund Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

City Transfer 1,701,140$    752,297         1,431,877      1,431,877      1,647,223      15.0                 
Fixed Route 674,811         795,000         909,626         780,000         770,000         (1.3)                  
Route Guarantee 22,550           23,000           26,000           27,040           27,040           -                   
Special Services 58,371           55,000           75,000           80,000           75,000           (6.3)                  
Demand Response Service 1,015,381      1,000,000      950,000         1,087,473      1,100,000      1.2                   
Advertising 176,155         185,000         220,000         275,000         275,000         -                   
Tech Sub System 2,529,943      2,684,568      3,175,000      3,414,936      3,459,856      1.3                   
Ticket & Freight Agent 170,375         175,000         175,000         170,000         160,000         (5.9)                  
Leasing & Sale of Buses 19,139           4,000             48,000           28,000           -                 (100.0)              
Hurricane Relief -                 -                 -                 -                 -                   

Total Revenue Sources 6,367,865      5,673,865      7,010,503      7,294,326      7,514,119      3.0                   
Utilization of Net Assets 402,512         -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 6,770,377$    5,673,865      7,010,503      7,294,326      7,514,119      3.0                   

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES ** FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation -$                   -                 1,312,422      1,576,951      1,639,045      3.9                   
Benefits -                     -                 1,269,011      920,232         1,427,170      55.1                 
Supplies -                     830,206         650,724         1,755,750      1,642,242      (6.5)                  
Maintenance -                     100,190         431,499         459,920         474,465         3.2                   
Professional Services & Contract Maint -                     -                 1,251,293      402,812         429,207         6.6                   
Other Charges -                     3,046,060      424,869         459,254         461,846         0.6                   
Capital Outlay/Reimbursements * -                     -                 -                 -                 -                 -                   

TOTAL DEPARTMENT LEVEL EXPENSES ** 6,944,558$    3,976,456      5,339,818      5,574,920      6,073,976      9.0                   

FUND LEVEL EXPENSES
Transfer to FY 2013-14 5307 Grant Fund -$                   715,283         1,438,422      1,477,284      1,393,340      (5.7)                  
Transfer to FY 2013-14 5316 Grant Fund -                     183,441         184,915         175,000         -                 (100.0)              
Transfer to FY 2013-14 5317 Grant Fund -                     18,750           46,222           46,875           -                 (100.0)              
Transfer to FY 2008-09 5307 Grant Fund -                     704,619         -                 -                 -                 -                   
Transfer to FY 2013-14 5310 Grant Fund -                     21,596           19,075           20,247           46,802           131.2               

TOTAL FUND LEVEL EXPENSES -$                   1,643,689      1,688,634      1,719,406      1,440,143      (16.2)                

TOTAL EXPENSES 6,944,558$    5,620,145      7,028,452      7,294,326      7,514,119      3.0                   

* In prior years capital outlay was included in the Capital Projects Fund.
**  In prior years, the expenses were not broken down by funding source so history of the expenses is not available
^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories are identified. 
    The employees of Citibus are employees of McDonald Transit.
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Transit - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation -$               - 1,312,422 1,576,951 1,639,045 0.0
Benefits - - 1,269,011 920,232 1,427,170 0.6
Supplies - 830,206 650,724 1,755,750 1,642,242 (0.1)
Maintenance - 100,190 431,499 459,920 474,465 0.0
Professional Services/Training - - 1,251,293 402,812 429,207 0.1
Other Charges - 3,046,060 424,869 459,254 461,846 0.0
Capital Outlay/Reimbursements - - - - - -

TOTAL EXPENDITURES BY CATEGORY -$               3,976,456 5,339,818 5,574,920 6,073,976 0.1

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Texas Tech Service -$               2,242,756 2,853,269 2,992,101 3,056,011 0.0
Special/Express Service/Cecil - 145,708 180,744 157,999 154,851 (0.0)
Fixed Route - 596,695 1,559,932 1,525,104 1,924,487 0.3
Demand Response Service - 824,801 629,168 768,195 800,302 0.0
Greyhound - 166,496 116,705 131,521 138,324 0.1
Planning                      - - - - - -

TOTAL EXPENDITURES BY DEPARTMENT -$               3,976,456 5,339,818 5,574,920 6,073,976 0.1

^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories are identified. 
    The employees of Citibus are employees of McDonald Transit.
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Transit - Department Expenditures
Texas Tech Service Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Compensation -$ - 1,111,837 1,385,953 1,443,126 4.1
Benefits - - 282,835 331,893 344,813 3.9
Supplies - 515,936 375,608 579,610 542,332 (6.4)
Maintenance - 52,517 384,960 432,086 461,619 6.8
Professional Services/Training - - 578,262 116,485 116,947 0.4
Other Charges - 1,674,303 119,767 146,073 147,174 0.8
Capital Outlay/Reimbursements - - - - -

TOTAL TEXAS TECH SERVICE -$ 2,242,756 2,853,269 2,992,101 3,056,011 2.1

Special/Express Service/Cecil
EXPENDITURES BY CATEGORY

Compensation -$ - 91,990 81,174 79,946 (1.5)
Benefits - - 41,015 34,627 34,564 (0.2)
Supplies - 32,275 14,698 15,673 13,910 (11.3)
Maintenance 3,285 16,539 12,834 12,847 0.1
Professional Services/Training - - 9,516 7,778 8,023 3.2
Other Charges - 110,148 6,986 5,912 5,561 (5.9)
Capital Outlay/Reimbursements - - - - -

TOTAL SPECIAL/EXPRESS SERVICE/CECIL -$ 145,708 180,744 157,999 154,851 (2.0)

Fixed Route
EXPENDITURES BY CATEGORY

Compensation -$ - 12,160 - - -
Benefits - - 924,891 439,622 882,578 100.8
Supplies - 92,146 211,228 712,719 666,997 (6.4)
Maintenance - 23,066 30,000 15,000 - (100.0)
Professional Services/Training - - 181,673 174,100 190,155 9.2
Other Charges - 481,483 199,980 183,664 184,756 0.6
Capital Outlay/Reimbursements - - - - -

TOTAL FIXED ROUTE -$ 596,695 1,559,932 1,525,104 1,924,487 26.2

Demand Response Service
EXPENDITURES BY CATEGORY

Compensation -$ - - - - -
Benefits - - - 92,393 142,863 54.6
Supplies - 189,849 49,190 447,748 419,003 (6.4)
Maintenance - 21,322 - - - -
Professional Services/Training - - 481,842 104,449 114,082 9.2
Other Charges - 613,630 98,136 123,605 124,354 0.6
Capital Outlay/Reimbursements - - - - - -

TOTAL DEMAND RESPONSE SERVICE -$ 824,801 629,168 768,195 800,302 4.2

Greyhound
EXPENDITURES BY CATEGORY

Compensation -$ - 96,435 109,824 115,973 5.6
Benefits - - 20,270 21,697 22,351 3.0
Supplies - - - - -
Maintenance - - -
Professional Services/Training - - - - -
Other Charges - 166,496 - - -
Capital Outlay/Reimbursements - - - - -

TOTAL GREYHOUND -$ 166,496 116,705 131,521 138,324 5.2

^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories  
    are identified.  The employees of Citibus are employees of McDonald Transit.
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Transit - Section 5307 Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
ADA Capital 282,440$ 280,000 280,000 300,000 313,344 4.4
Capital 231,966 70,400 408,626 275,000 275,000 -
Capital Maintenance 2,091,600 2,250,843 1,357,093 1,359,912 1,628,388 19.7
Operating Assistance - 17,643 969,712 969,712 813,307 (16.1)
Planning 74,400 227,713 122,795 95,376 103,402 8.4
Transfer from Operating for Local Match 706,102 715,283 1,438,422 1,477,284 1,393,340 (5.7)

TOTAL 3,386,508$ 3,561,882 4,576,648 4,477,284 4,526,781 1.1

Texas Tech Service
EXPENDITURES BY CATEGORY

Supplies -$ 1,401 - - -
Maintenance - 362,592 - - -
Other Charges - 683,162 - - -

TOTAL TEXAS TECH SERVICE -$ 1,047,155 - - - -

Special/Express/Cecil
EXPENDITURES BY CATEGORY

Supplies -$ 88 - - -
Maintenance - 22,682 - - -
Other Charges - 42,736 - - -

TOTAL SPECIAL/EXPRESS/CECIL -$ 65,506 - - - -

Fixed Route
EXPENDITURES BY CATEGORY

Compensation -$ - 1,817,183 1,714,645 2,070,288 20.7
Benefits - - 132,163 583,010 196,408 (66.3)
Supplies - 13,819 - - -
Maintenance - - 772,806 560,260 596,547 6.5
Professional Services/Training - 314,393 - - -
Other Charges - 602,918 20,606 16,226 16,234 0.0
Capital Outlay/Reimbursements - - 297,087 253,572 253,572 (0.0)

TOTAL FIXED ROUTE -$ 931,130 3,039,845 3,127,713 3,133,048 0.2

Demand Response Service
EXPENDITURES BY CATEGORY

Compensation -$ - 609,564 691,498 718,876 4.0
Benefits - - 322,888 266,418 315,620 18.5
Supplies - 64,951 233,831 - - -
Maintenance - - 109,500 182,256 139,806 (23.3)
Professional Services/Training - 354,076 75,389 - - -
Other Charges - 814,422 8,128 - - -
Capital Outlay/Reimbursements - - 24,009 90,178 90,178 (0.0)

TOTAL DEMAND RESPONSE SERVICE -$ 1,233,449 1,383,309 1,230,351 1,264,481 2.8

Planning
EXPENDITURES BY CATEGORY

Compensation -$ - 153,494 119,220 129,253 8.4
Other Charges - 284,641 - - -

TOTAL PLANNING -$ 284,641 153,494 119,220 129,253 8.4

GRAND TOTAL EXPENDITURES -$ 3,561,882 4,576,648 4,477,284 4,526,782 1.1

^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories  
    are identified.  The employees of Citibus are employees of McDonald Transit.
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Transit - Section 5316 Grant Overview
FUNDING SOURCES Budget Budget Budget Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Job Access Reverse Commute (JARC) 191,860$ 366,606 184,915 175,000 - (100.0)
Transfer from Operating for Local Match 191,860 183,441 184,915 175,000 - (100.0)

TOTAL 383,720$ 550,047 369,830 350,000 - (100.0)

Fixed Route
EXPENDITURES BY CATEGORY

Compensation -$ - 369,380 350,000 - (100.0)
Supplies - 324,415 - - - -
Other Charges - 225,632 - - - -

TOTAL FIXED ROUTE -$ 550,047 369,380 350,000 - (100.0)

GRAND TOTAL EXPENDITURES -$ 550,047 369,380 350,000 - (100.0)

FUNDING SOURCES Actual Actual Actual Amended Budget % Change
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

State Operating Assistance Grant - FY 2012-13 634,681$ 622,763 619,530 637,480 637,480 -
TOTAL 634,681$ 622,763 619,530 637,480 637,480 -

Fixed Route
EXPENDITURES BY CATEGORY

Compensation -$ - - - 78,476 -
Benefits - - - - -
Supplies -$ 77,637 - - -
Maintenance - 22,482 - - -
Other Charges - 315,077 - - -

TOTAL FIXED ROUTE -$ 415,196 - - 78,476 -

Demand Response Service
EXPENDITURES BY CATEGORY

Compensation -$ - 345,742 386,308 371,948 (3.7)
Benefits - - 273,788 251,172 187,056 (25.5)
Supplies - 37,749 - - -
Maintenance - 10,599 - - -
Other Charges - 159,219 - - -

TOTAL DEMAND RESPONSE SERVICE -$ 207,567 619,530 637,480 559,004 (12.3)

GRAND TOTAL EXPENDITURES -$ 622,763 619,530 637,480 637,480 -

^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories  
    are identified.  The employees of Citibus are employees of McDonald Transit.

Transit - Section 5310 Federal Capital Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Federal Capital Grant - FY 2012-13 60,000$ 86,384 76,300 80,988 187,209 131.2
Transfer from Operating for Local Match - 21,596 19,075 20,247 46,802 131.2

TOTAL 60,000$ 107,980 95,375 101,235 234,011 131.2

Demand Response Service
EXPENDITURES BY CATEGORY

Maintenance -$ - 95,375 101,235 234,011 131.2
Other Charges - 107,980 - - -

TOTAL DEMAND RESPONSE SERVICE -$ 107,980 95,375 101,235 234,011 131.2

GRAND TOTAL EXPENDITURES -$ 107,980 95,375 101,235 234,011 131.2

Transit - Section 5307 State Operating Assistance Grant Overview
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Transit - Community Development Block Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
CDBG - FY 2012-13 200,000$ 200,000 167,433 159,174 159,174 -

TOTAL 200,000$ 200,000 167,433 159,174 159,174 -

Demand Response Service
EXPENDITURES BY CATEGORY

Compensation -$ - 167,433 159,174 159,174 -
Supplies - 50,000 - - - -
Other Charges - 150,000 - - - -

TOTAL DEMAND RESPONSE SERVICE -$ 200,000 167,433 159,174 159,174 -

GRAND TOTAL EXPENDITURES -$ 200,000 167,433 159,174 159,174 -

Transit - Section 5317 Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
New Freedom Grant 100,000$ 148,108 73,957 75,000 - (100.0)
Transfer from Operating for Local Match 25,000 18,750 46,222 46,875 - (100.0)

TOTAL 125,000$ 166,858 120,179 121,875 - (100.0)

Demand Response Service
EXPENDITURES BY CATEGORY

Compensation -$ - 44,688 46,875 - (100.0)
Supplies - 91,858 - - - -
Maintenance - - 75,491 75,000 - (100.0)
Other Charges - 75,000 - - - -

TOTAL DEMAND RESPONSE SERVICE -$ 166,858 120,179 121,875 - (100.0)

GRAND TOTAL EXPENDITURES -$ 166,858 120,179 121,875 - (100.0)

^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories  
    are identified.  The employees of Citibus are employees of McDonald Transit.

Transit - Section 5304 Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
State Planning Assistance Grant - FY 2012-13 56,000$ 23,253 33,847 - - -

TOTAL 56,000$ 23,253 33,847 - - -

Planning
EXPENDITURES BY CATEGORY

Compensation -$ - 33,847 - - -
Other Charges - 23,253 - - - -

TOTAL PLANNING -$ 23,253 33,847 - - -

GRAND TOTAL EXPENDITURES -$ 23,253 33,847 - - -
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FUNDING SOURCES Actual Actual Actual Amended Budget % Change
FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

MPO  Grant - FY 2012-13 60,000$ 60,000 60,000 53,700 53,700 -
TOTAL 60,000$ 60,000 60,000 53,700 53,700 -

Planning
EXPENDITURES BY CATEGORY

Compensation -$ - 12,972 15,050 12,503 (16.9)
Benefits - - 40,178 31,800 34,347 8.0
Professional Services/Training - - 6,850 6,850 6,850 -
Other Charges - 60,000 - - -

TOTAL PLANNING -$ 60,000 60,000 53,700 53,700 -

GRAND TOTAL EXPENDITURES -$ 60,000 60,000 53,700 53,700 -

Transit - Section 5311 State Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
State Grant 5311 - Transfer Plaza Renovation 93,750$ 673,430 46,088 250,000 - (100.0)

TOTAL 93,750$ 673,430 46,088 250,000 - (100.0)

Capital Outlay/Reimbursements
EXPENDITURES BY CATEGORY

Capital Outlay/Reimbursements 93,750$ 673,430 46,088 250,000 - (100.0)
TOTAL CAPITAL OUTLAY/REIMBURSEMENTS 93,750$ 673,430 46,088 250,000 - (100.0)

GRAND TOTAL EXPENDITURES 93,750$ 673,430 46,088 250,000 - (100.0)

Transit - Section 5308 Federal Clean Fuels Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Federal Capital Grant - FY 2012-13 -$ - 2,000,000 - -

TOTAL -$ - 2,000,000 - - -

Capital Outlay/Reimbursements
EXPENDITURES BY CATEGORY

Capital Outlay/Reimbursements -$ - 2,000,000 - -
TOTAL CAPITAL OUTLAY/REIMBURSEMENTS -$ - 2,000,000 - - -

GRAND TOTAL EXPENDITURES -$ - 2,000,000 - - -

Transit - Section 5303 Municipal Planning Organization Grant 
Overview
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Transit - Section 5309 State of Good Repair Grant Overview
FUNDING SOURCES Actual Actual Actual Amended Budget % Change

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Federal Capital Grant - FY 2012-13 -$ - - 875,000 (100.0)

TOTAL -$ - - 875,000 - (100)

Capital Outlay/Reimbursements
EXPENDITURES BY CATEGORY

Capital Outlay/Reimbursements -$ - - 875,000 (100.0)
TOTAL CAPITAL OUTLAY/REIMBURSEMENTS -$ - - 875,000 - (100)

GRAND TOTAL EXPENDITURES -$ - - 875,000 - (100)

TOTAL FUNDING SOURCES 4,905,909$ 6,795,664 8,088,930 7,025,748 5,611,147 (20)

GRAND TOTAL EXPENDITURES -$ 6,795,664 8,088,480 7,025,748 5,611,147 (20)

^  In FY 2010-11 all compensation and benefits were included in "Other Charges."  For FY 2011-12, expenses in the categories  
    are identified.  The employees of Citibus are employees of McDonald Transit.
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Transit Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
City Routes 6640 674,811$       795,000 909,626 780,000 770,000 (1.3)
Demand Response Services 6641 1,015,380 1,000,000 950,000 1,087,473 1,100,000 1.2
Tech Sub System 6642 2,529,943 2,684,568 3,175,000 3,414,936 3,459,856 1.3
Route Guarantee 6643 22,550 23,000 26,000 27,040 27,040 -
Advertising Revenue 6644 176,155 185,000 220,000 275,000 275,000 -
Special Services 6645 58,371 55,000 75,000 80,000 75,000 (6.3)
Greyhound 6646 170,375 175,000 175,000 170,000 160,000 (5.9)
Megabus 6647 - - - - - -
Sale of Equipment Vehicle 7104 19,139 4,000 48,000 28,000 - (100.0)
Capital Contribution 7430 - - - - - -
Transfer from Special Revenue Fund 7903 - - - - - -
Transfer from General Fund 7904 1,701,140 752,297 1,431,877 1,431,877 1,647,223 15.0

TOTAL REVENUE SOURCES 6,367,865$    5,673,865 7,010,503 7,294,326 7,514,119 3.0
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City Routes
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Regular Fare 1.25$              1.50                1.50                1.50                1.75                1.75                1.75                
Day Pass 2.50                3.00                3.00                3.00                3.50                3.50                3.50                
Weekly Pass 12.50              12.50              12.50              12.50              14.50              14.50              14.50              
Monthly Pass 43.75              43.75              43.75              43.75              50.00              50.00              50.00              
Children 6-18 yrs,
Citibus U, Citikids 0.90                1.00                1.00                1.00                1.25                1.25                1.25                
Citisummer Passes 37.50              45.00              45.00              45.00              52.50              52.50              52.50              
Seniors & Persons with 
Disabilities 0.60                0.75                0.75                0.75                0.85                0.85                0.85                
Raiderland Express 5.00                5.00                5.00                5.00                5.00                5.00                5.00                
Spirit Express 3.00                3.00                3.00                3.00                3.00                -                  -                  
The Retreat (hourly) -                  -                  -                  46.02              52.50              -                  -                  

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 738,856$        713,438          674,811          795,000          909,626          780,000          770,000          

Revenue depends on the level of service and the cost of the various fares. Projections for FY 2013-14 are based on the same level of service for
fixed routes, six TTU home football games, and no fare increase. 

271.6640
Government Fund Fees

City Fixed Routes consist of passenger fares, express service passenger fares, and subsidized fixed route service.

Budget Ordinance 2011-00080
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Demand Response Services
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Within Service Area 2.50$ 3.00 3.00 3.00 3.50 3.50 3.50

Extended Service Area 10.00 10.00 10.00 10.00 11.50 11.50 11.50
Premium Service 
Location 15.00 15.00 15.00 15.00 15.00 15.00 15.00

Will-Call or Same Day Fare Plus 3.00 Fare Plus 3.00 Fare Plus 3.00 Fare Plus 3.00 Fare Plus 3.00 Fare Plus 3.01 Fare Plus 3.01
Alternate Locations 6.25 6.25 6.25 6.25 7.25 7.25 7.25
No Shows 10.00 10.00 10.00 - - - -
MTP Clients 24.00 28.02 28.02 26.72 26.72 26.72 26.72

MTP Clients- Spartan (7.00/6.00) (7.00/6.00) (7.00/6.00) (6.66/5.70) (6.66/5.70) (6.66/5.70) (6.66/5.70)

MTP Clients-Captrans 12.00 12.00 12.00 11.45 11.45 11.45 11.45
MTP Clients- Sexton - - - 4.97 4.97 - -

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 997,788$ 1,038,000 1,015,380 1,000,000 950,000 1,087,473 1,100,000

The current MTP contract expires on September 30, 2013. This revenue projection is assuming that Citibus remains the TSAP and the rates
remain the same in FY 13-14. The MTP landscape may change as it is currently in legislation. Depending on the outcome, the DRS revenue
projection could change it significantly.  

271.6641
Government Fund Fees

Revenue consists of CitiAccess passengers fares, Nite Ride Service, and Medical Transportation Program (MTP) contract revenue.

Budget Ordinance 2011-00080 and Resolution No. 2010-F0563 for MTP fees.
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Tech Sub System
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Cost per Hour Service 44.65$            50.38              43.38              46.02              48.55              50.00              50.00              
Fuel Cost Adj. (per 
gallon) 2.40                3.80                2.20                2.65                2.43                3.10                3.10                

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 2,356,363$     2,093,722       2,529,943       2,684,568       3,175,000       3,414,936       3,459,856       

Texas Tech University Campus service is an hourly contract with a base price and fuel cost adjustments. It is anticipated that Texas Tech
University will maintain approximately the same number of hours of service in academic year 2013-14. There will not be an increase in the fuel
cost due to the two year fuel contract began in December of 2012.

271.6642
Government Fund Fees

Revenue is based on an hourly contract negotiated with the Student Government Association for each academic year.

City Council approved the contract between Texas Tech and the City with Resolution 2010-R0272 for the academic year 2012-13.
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Route Guarantee
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee per trip 105$               110                 110                 110                 125                 130                 130                 

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 22,775$          22,880            22,550            23,000            26,000            27,040            27,040            

The United Shopper route guarantee is a predetermined route that transports elderly and disabled citizens from their residence to various United
Supermarkets four days a week during mid-day. Citibus started providing this service in 1975. Once the passengers have finished their
shopping, they are transported back to their residence. The bus operator assists the passengers in loading and unloading their groceries, and
carries their purchases to their doors.  The operator does not enter the residence.  Time required is approximately four hours per day.

271.6643
Government Fund Fees

Route guarantee is revenue generated from a route provided to local elderly and disabled citizens.

Budget Ordinance 2012-O0100
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Advertising Revenue
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Vinyl Wrap Adv. (per 
month) $ 300 - 1000 300 - 1000 300 - 1000 300 - 1000 300 - 1000 300 - 1000 300-1000

In-Bus Signage (per 
month) 150 - 750 150 - 750 150 - 750 150 - 750 150 - 750 150 - 750

100 - 150 
per poster 

Bus Bench Adv. (per 
month) 60 - 80 60 - 80 60 - 80 60 - 80 60 - 80 60 - 80 60 - 80
Bus Shelter Adv. (per 
month) 100 - 250 100 - 250 100 - 250 100 - 250 100 - 250 100 - 250

 100 per side 
of shelter 

In-Bus Floor 
Advertising (per month) - - - - - - 100 per foot
Downtown Transfer 
Plaza Signage - - - - - - 100

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 125,486$ 211,405 176,155 185,000 220,000 275,000 275,000

Revenue varies from contract to contract. There are set prices for each type of advertisement. However, each advertising agreement is negotiated
based on length of contract, number of ads placed, and advertising combinations used. Advertising revenue increased in FY 2008-09 with the
addition of a commission to offset costs associated with the marketing position.

271.6644
Government Fund Fees

Revenue is generated by vinyl wrap advertising, in bus signage, floor-vertising, and bus bench and shelter advertising.

Budget Ordinance 2012-O0100
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Special Services
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Bus (three hour 
minimum/each 
additional hour) $300/50 300/50 300/50 300/50 300/50 360/60 360/60
Van (three hour 
minimum/each 
additional hour) 200/50 200/50 200/50 200/50 200/50 260/60 260/60

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 120,871$        67,577            58,371            55,000            75,000            80,000            75,000            

In 2008 the Federal Transit Administration changed the Federal regulations regarding charter service. The new regulations require that any
charter service that a public transportation system wishes to provide be sent to all private providers listed in the geographic area first. If a private
provider indicates interest in the proposed service, the public transportation system cannot provide the service. Due to the implementation of the
new Federal regulations, revenue generated from charter service decreased. In 2013 Citibus will be retiring two of the four trolleys which are
requested for charters.  Due to this, it is estimated that charter revenue will drop slightly.  

271.6645
Government Fund Fees

Revenue generated for service provided at the request of a third party for the exclusive use of a bus or van for a price to be paid entirely by the
third party.  This is charter service provided by Citibus to individuals and businesses for private events as requested.  

Budget Ordinance 2011-O0080
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Greyhound
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Tickets (commission) -                      0                     10% 10% 10% 10% 10%
Freight (commission) -                      15 -18% 15 - 18% 15 - 18% 15 - 18% 15 - 18% 15 - 18%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 36,029$          51,377            170,375          175,000          175,000          170,000          160,000          

When Citibus became the agent for Greyhound on August 1, 2008, there were 12 routes serving the City. Currently there are eight routes. The
City has no control over how many Greyhound routes serve the City. Due to the over-the-road coach companies losing funding, Citibus
anticipates they may reduce some services.  Therefore, the projected revenue has been reduced.  

271.6646
Government Fund Fees

Revenue is generated from commissions from Greyhound passenger ticket sales and freight sales.

City Council passed Resolution No. 2008-R0234 on June 26, 2008, approving a contract with Greyhound Lines, Inc.
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Transfer from General Fund
Citibus

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Transfer 1,583,800$     1,901,140       1,701,140       752,297          1,431,877       1,431,877       1,647,223       

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,583,800$     1,901,140       1,701,140       752,297          1,431,877       1,431,877       1,647,223       

Revenue is based on budgeted expenditures and availability of grant funding.

271.7904
Transfer

Revenue derived from transfer to Citibus from the General Fund. 

Budget Ordinance 2011-00080
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Wastewater Overview
Mission and Purpose 
To enhance the quality of life and protect public health by 
providing reliable and cost-effective wastewater service, 
treatment, disposal, and recycling of wastewater in 
conformance with State and Federal regulations.  The 
Wastewater Department provides the following services:  
� Perform predictive, preventative, and emergency 

maintenance of approximately 1,115 miles of 
wastewater lines, 31 lift stations, and 16,063 manholes.

� Educate the public concerning wastewater recycling.
� Provide engineering and wastewater resource 

planning, thus improving wastewater treatment 
facilities and infrastructure.

Overview 
Wastewater collection and treatment is provided within the 
city limits to residential, commercial, and industrial 
customers.  As of January 1, 2012, the collection system 
consisted of 1,115 miles of sanitary sewer lines and 31 lift 
stations.   The wastewater treatment plant has a permitted 
capacity of 31.5 million gallons per day and an average 
utilization of approximately 23 million gallons per day.   
The peak utilization of the wastewater treatment plant is 27 
million gallons per day.  The treated wastewater is disposed 
of or reused in various ways.  In 2012, approximately 34 
percent of the wastewater was used to irrigate crops at the 
Lubbock Land Application Site and 36 percent was used to 
irrigate crops at the Hancock Land Application Site.  In 
addition, Xcel Energy used approximately 16 percent of the 
treated wastewater and 14 percent was discharged into the 
North Fork of the Double Mountain Fork of the Brazos 
River North Fork.  Currently, dewatered solids generated 
during the wastewater treatment process are hauled and 
disposed of at the City’s regional solid waste landfill in 
Abernathy, Texas.     

Supplementing the City’s potable water supply with indirect 
and/or direct reuse of the City’s reclaimed water is an 
important part of the City’s 2013 Strategic Water Supply 
Plan adopted by the city council.  As a result, several 
projects are underway that improve the quality of the treated 
wastewater so it can be reused in beneficial ways.  The City 
has completed Phase I, Phase II, and the digester upgrades 
of Phase III of a four-phase project to upgrade the Southeast 
Water Reclamation Plant.  Phase I included upgrades and 
improvements to the influent lift station.  Phase II 
construction included upgrades to Plant 3 for filtration and 
ultraviolet disinfection, and Plant 4 for biological nutrient 
removal, filtration, and ultraviolet disinfection.  Phase II 
includes design and construction improvements to anaerobic 
digesters and solids handling.  Completed upgrades to 
digesters No. 8 and No. 9 include new covers, new mixing 
system, new heating system, and gas piping.   

The solids handling process design began in February 2012.  
Upgrades include thickening improvements, dewatering 
improvements, solids loading, solids handling odor control, 
and headworks odor control.  Phase IV will include 

upgrades to Plant 3 for biological removal.  These efforts 
will improve the quality of the City’s effluent discharge and 
prepare it for possible future direct or indirect reuse.  The 
high quality effluent will be discharged into the North Fork.  
In addition, the City is currently participating in a statewide 
direct potable reuse study to determine the best approach to 
treating reclaimed water and reusing it as part of our 
drinking water supply in the future.   

The 2008 Wastewater Master Plan recommended several 
improvements to the collection system in order to meet 
population growth as well as aging infrastructure 
replacement needs.  South Lubbock Sanitary Sewer System 
Expansion Phase I Package A of this expansion was 
completed in August 2012 with the completion of a 54” 
sanitary sewer line tie-in at the headworks lift station at the 
Southeast Water Reclamation Plant.  The project consists of 
engineering design and construction of large diameter 
sanitary sewer interceptors for the expansion of the existing 
sanitary sewer system.  This will relieve the surcharge of 
sewer mains currently servicing multiple sewer sheds in 
south Lubbock.  In addition, the Canyon Lakes System 
Reuse Study is 90 percent complete.  This study will help 
determine the most viable locations for discharging high 
quality treated effluent along the Canyon Lakes System.  
The results of this study will assist the City in determining 
where a new Northwest Wastewater Treatment Plant might 
be located to relieve the surcharge of sewer mains serving 
North Lubbock.   

Goals and Objectives 
The following goals are associated with the implementation 
of the Wastewater Master Plan that was completed in FY 
2010-11.  
� Treatment Standards: Meet regulatory requirements for 

the wastewater system by: 
o Striving to be efficient and effective. 
o Seeking to stay current on regulatory changes. 
o Striving to comply with regulatory permits. 

� Wastewater Reuse: Develop a sustainable water supply 
as described in the 2013 Strategic Water Supply Plan, 
including: 
o Improving the existing wastewater treatment 

facilities by increasing the effluent quality to 
stream discharge standards and diversifying 
beneficial uses of effluent. 

o Discharge treated wastewater and playa lake 
storm water to the North Fork of the Brazos 
River (North Fork). 

o Constructing reservoirs and infrastructure on the 
North Fork to capture developed water for 
beneficial use. 

o Study the potential for direct potable reuse of 
wastewater.

� System Sustainability: Maintain long-term 
infrastructure viability by replacing and/or 
rehabilitating aging wastewater lines, manholes, and 
treatment and lift station facilities. 
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Wastewater Overview 
� System Expansion: Expand the wastewater collection 

infrastructure and treatment facilities to accommodate 
developing areas of the City, and remove flow 
restrictions from the system. 

Accomplishments for FY 2012-13
� Began participation in a direct potable reuse study 

funded in part by the Texas Water Development Board 
to determine the best approach to treating reclaimed 
water and reusing it as part of our drinking water 
supply in the future as discussed in the Strategic Water 
Supply Plan.  

� Began Engineering Design for Phase 3 SEWRP 
Improvements of the Solids Handling Facility, which 
include thickening improvements, dewatering 
improvements, solids loading facilities, and odor 
control.

� Began design of Airport lift station.
� Installed 67,162 linear feet and cleaned out 170 miles 

of wastewater mains.
� Treated and disposed of 6.83 billion gallons of 

wastewater.
� Currently have 464 food establishments as part of the 

surcharge program.
� Analyzed 10,550 wastewater samples.
� Sampled 157 wells on the Lubbock Land Application 

site, the Hancock Land Application site, and along the 
Jim Bertram Lake System to determine nitrogen 
contamination levels in the groundwater.

Objectives for FY 2013-14 
� Begin evaluation of potential strategies for reducing 

land application of wastewater effluent.
� Continue the direct potable reuse study funded in part 

by the Texas Water Development Board.
� Begin an indirect reuse study that will provide 

additional information regarding water supply 
strategies associated with reclaimed water as described 
in the Strategic Water Supply Plan.

� Begin construction of Phase 3 Solids Handling 
Facilities upgrades.

� Begin construction of Phase I Package B of the South 
Lubbock Sanitary Sewer Expansion, which will 
eliminate a lift station and gravity flow sewer from 
south and southwest Lubbock directly to the SEWRP.

� Complete engineering design for Phase II of the South 
Lubbock Sanitary Sewer Expansion, which will extend 
sewer service south along the FM 1585 corridor.  

� Begin design of the new Northwest Water Reclamation 
Plant.

� Construct new outfall 007 which will allow stream 
quality discharge into the North Fork at the SEWRP.

� Complete engineering design for Canyon Lakes 
Sanitary Sewer Main Rehabilitation.

� Rehabilitate Lift Station No. 34.

� Clean 140 linear miles of wastewater mains. 
� Increase the number of surcharge customers to 475 

food establishments by doing additional sampling. 
� Pump 1.11 billion gallons of groundwater from under 

the Lubbock Land Application site to aid in 
remediation of nitrate contamination. 

� Increase the number of wastewater samples analyzed 
to 10,700. 

� Increase the number of inspections of pretreatment 
systems in order to reduce the amount of fats, oils, and 
grease entering the wastewater system.  

Financial Condition 
Adjusting for accounts payable, other current liabilities, and 
restricted cash at September 30, 2012, $15,633,615 is 
available for appropriation.  Bringing that amount forward, 
the amount available for appropriation at September 30, 
2013 is expected to be $18,702,846.  The Wastewater Fund 
is required, by policy, to have 25% of revenue set aside as a 
reserve.  The fund is forecast to have a reserve surplus of 
$9,983,668 at September 30, 2013. 

Current Assets at September 30, 2012 12,412,934$
Less: Accounts Payable and Accrued Liabilities (2,248,662)    

Net Current Assets 10,164,272   

Cashflow Calculations
Current Assets Less Current Liabilities 10,164,272   
Add:  Restricted Cash reserved for Debt Service 5,469,343     

Total Available Cash at September 30, 2012 15,633,615$

FY 2012-13 Budget Forecast:
Operating Revenues 34,876,711   
Non-Operating Revenues 104,293        
Less: Expenses (31,911,773)

Forecast Addition to Net Current Assets 3,069,231     

 Total Available Cash by September 30, 2013 18,702,846   

Estimated September 30, 2013
Target Net Assets Policy  25.00%
Target Net Assets by Policy 8,719,178$   

Available for Appropriation at September 30, 2013 9,983,668$   

Revenue Overview 
� Budgeted revenues increased $188,941, or 0.5 percent, 

for FY 2013-14.   
� Metered sales increased $373,454, or 1.1 percent, due 

to an expected increase in customer growth. 
� Department Operations decreased $197,000, or 14.9 

percent, due to lack of oil and gas exploration on the 
Lubbock Land Application site.  
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Wastewater Overview
Expense Overview 
� Budgeted expenses increased $3,282,726 or 10.3 

percent for FY 2013-14. 
� Supplies increased $208,000, or 22.5 percent, due to 

an increase in fuel prices. 
� Other charges increased $406,214 due to cash funding 

of equipment.  These purchases will include one 
tandem disc plow, one ion chromatograph machine, 
and four irrigation pivots.  

� The Debt Service payment increased $2,096,924, or 
13.9 percent, due to the new debt payments related to 
the issuance of the 2013 Certificates of Obligation 
(CO), offset by retiring debt and refunding savings.  
The 2013 CO included financing for ten wastewater 
projects including, Lift Station Rehabilitation, Sewer 
Line Replacement, Sewer Lines Ahead of Street 
Paving, Sewer Tap Replacements, Water Reclamation 
Plant Replacements, South Lubbock Sanitary Sewer 
System Expansion Phase I, Northwest Water 
Reclamation Plant, SEWRP Solids Handling Facility 
Improvements, Canyon Lakes Sanitary Mains 
Rehabilitation, and the SEWRP Emergency Generator 
and Switch Gear. 

� Master Lease payments increased $430,910 due to the 
addition of FY 2012-13 approved vehicles and 
equipment. 

� The Indirect Cost Allocation transfer to the General 
Fund increased $77,559, or 24.5 percent. 

� The transfer in lieu of property tax to the General Fund 
increased $154,775, or 11.5 percent, due to an increase 
in capital assets and a higher tax rate. 

� The cost of business transfer to the General Fund 
increased $11,336, or 0.5 percent, due to an increase in 
total revenue.  The amount budgeted is equal to 6 
percent of gross revenues. 

� The transfer to LP&L – Collections increased 
$733,478 due to a reallocation of meter reading costs. 

Capital Overview 
� The Wastewater Fund has 24 active capital projects 

with appropriation of $123.1 million. 
� An additional $45.6 million is included in FY 2013-14 

for the following existing projects: 
o Sanitary Sewer Manhole Adjustments 
o Sewer Line Replacement 
o Sewer Lines Ahead of Street Paving 
o Sewer Tap Replacements 
o Water Reclamation Plant Replacements 
o Land Application Production and Monitoring 

Wells
o SEWRP Solids Handling Facility Improvements 
o South Lubbock Sanitary Sewer Expansion Phase 

II 
o SEWRP Emergency Generator and Switch Gear 
o One new project is added for FY 2013-14, with 

anticipated costs totaling $1.2 million for the 
Office/Warehouse Replacement Facility. 

� A full description of the projects is included in the FY 
2013-14 Capital Program. 
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Enterprise Fund - Wastewater Utility

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Treatment          25 26 26 26 26 -
Collection        13 13 13 16 16 -
Land Application              17 16 15 15 15 -
Industrial Monitoring 7 7 8 8 8 -
Laboratory         7 7 6 6 6 -
Sampling & Monitoring         3 3 3 3 3 -
Pro Rata - - - - - -

TOTAL STAFFING 72 72 71 74 74 -

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Wastewater Customer Accounts Per Employee 1,041 1,026 1,040 1,011 1,025 1.4
Commercial/Industrial Meetings Conducted 140 135 125 110 120 9.1
Permit Required Samples Collected 3,289 3,289 3,289 3,289 3,289 -
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Wastewater Utility - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

License and Permits 2,180$           657                2,832             1,700             1,610             (5.3)                  
Enterprise Fund Fees 263,148         243,080         269,672         250,000         268,000         7.2                   
Interest Earnings (168,955)        5,094             29,652           -                 -                 -                   
Junk Sales 18,170           31,835           64,527           20,000           20,000           -                   
Metered Services 25,892,518    29,029,085    30,301,056    33,182,100    33,555,554    1.1                   
Department Operations 949,240         1,233,453      1,552,716      1,318,000      1,121,000      (14.9)                
Transfer from Other Funds 128,754         53,509           88,562           84,293           78,870           (6.4)                  
EPA Grant 47,401           116,497         93,881           -                 -                 -                   

Total Revenue Sources 27,132,455    30,713,209    32,402,895    34,856,093    35,045,034    0.5                   
Utilization of Net Assets -                 -                 -                 -                 149,465         -                   

TOTAL FUNDING SOURCES 27,132,455$ 30,713,209    32,402,895    34,856,093    35,194,499    1.0                

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 2,849,705$    2,955,461      2,882,893      3,015,492      3,134,626      4.0                   
Benefits 1,230,516      1,247,961      1,451,351      1,649,579      1,582,315      (4.1)                  
Supplies 852,878         815,081         1,027,946      924,457         1,132,457      22.5                 
Maintenance 1,225,653      1,261,494      1,284,674      1,138,282      1,158,645      1.8                   
Professional Services/Training 625,814         598,148         707,810         704,627         664,715         (5.7)                  
Other Charges 56,682           63,376           114,943         62,899           469,113         645.8               
Scheduled Charges 2,710,352      2,671,402      2,722,214      2,869,575      3,215,784      12.1                 
Capital Outlay/Reimbursements 82,796           83,671           93,600           200,000         180,000         (10.0)                

TOTAL DEPARTMENT LEVEL EXPENSES 9,634,397$    9,696,594      10,285,431    10,564,910    11,537,654    9.2                   

FUND LEVEL EXPENSES
Debt Service 10,905,321$ 11,275,453    14,519,653    15,110,904    17,207,828    13.9                 
Master Lease 572,764         464,269         242,026         136,634         567,544      315.4               
Indirect Cost Allocation 530,217         452,079         373,817         317,057         394,616         24.5                 
Payment In Lieu of Property Tax 909,719         1,131,867      1,220,414      1,344,987      1,499,762      11.5                 
Payment In Lieu of Franchise Fee 1,716,048      1,767,080      1,954,368      2,091,366      2,102,702      0.5                   
Transfer to LP&L - Collections 1,145,930      1,106,857      1,150,915      1,150,915      1,884,393      63.7                 
Transfer to Other Funds -                 -                 -                 -                 -                 -                   
Transfer to Wastewater Capital 335,000         945,000         1,275,000      975,000         -                 (100.0)              
Miscellaneous (2,368)            34,205           1,009             -                 -                 -                   
Transfer to General Fund Capital -                 -                 -                 220,000         -                 (100.0)              

TOTAL FUND LEVEL EXPENSES 16,112,631$ 17,176,810    20,737,202    21,346,863    23,656,845    10.8                 

TOTAL EXPENSES 25,747,028$ 26,873,404    31,022,633    31,911,773    35,194,499    10.3                 
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Wastewater Utility - Rate Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

License and Permits 1,610$ 1,658 1,708 1,759 1,812 1,866
Enterprise Fund Fees 268,000 273,360 278,827 284,404 290,092 295,894
Interest Earnings - 46,383 95,529 106,410 120,726 153,394
Junk Sales 20,000 20,000 20,000 20,000 20,000 20,000
Metered Services 33,555,554 36,972,262 39,431,790 43,505,397 46,396,804 47,878,253
Department Operations 1,121,000 1,132,890 1,144,913 1,157,069 1,169,361 1,181,791
Transfer from Other Funds 78,870 80,447 82,056 83,697 85,371 87,079

Total Revenue Sources 35,045,034 38,527,001 41,054,823 45,158,737 48,084,167 49,618,277
Use of Net Assets 149,465 - 4,917,768 2,115,353 - -

TOTAL FUNDING SOURCES 35,194,499$ 38,527,001 45,972,591 47,274,090 48,084,167 49,618,277

Budget
DEPARTMENT LEVEL EXPENSES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Compensation 3,134,626$ 3,197,318 3,261,265 3,326,490 3,393,020 3,460,880
Benefits 1,582,315 1,672,938 1,771,270 1,878,057 1,994,116 2,120,346
Supplies 1,132,457 1,155,106 1,178,208 1,201,772 1,225,807 1,250,324
Maintenance 1,158,645 1,181,818 1,205,454 1,229,564 1,254,155 1,279,238
Professional Services/Training 664,715 678,009 691,569 705,401 719,509 733,899
Other Charges 469,113 53,665 54,739 55,833 56,950 58,089
Scheduled Charges 3,215,784 3,261,298 3,307,516 3,354,449 3,402,111 3,450,512
Capital Outlay/Reimbursements 180,000 183,600 187,272 191,017 194,838 198,735

TOTAL DEPARTMENT LEVEL EXPENSES 11,537,654$ 11,383,752 11,657,293 11,942,584 12,240,506 12,552,022

FUND LEVEL EXPENSES
Debt Service 17,207,828$ 18,644,129 24,478,453 26,965,694 26,652,207 26,886,182
Master Lease 567,544 617,977 789,658 952,123 1,029,522 1,154,042
Total Transfers 5,881,473 6,203,754 6,472,188 6,838,689 7,138,090 7,357,728
Transfer to Wastewater Capital - 1,125,000 2,575,000 575,000 825,000 575,000

TOTAL FUND LEVEL EXPENSES 23,656,845$ 26,590,860 34,315,298 35,331,506 35,644,819 35,972,952

TOTAL EXPENSES 35,194,499$ 37,974,612 45,972,591 47,274,090 47,885,325 48,524,975

Budget Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets 18,702,846$ 18,553,381 19,105,770 14,188,002 12,072,648 12,271,490 13,364,792
Less:  Net Asset Reserve Policy (8,719,178) (8,736,541) (9,595,042) (10,214,309) (11,237,157) (11,964,517) (12,339,451)

TOTAL APPROPRIABLE NET ASSETS 9,983,668$ 9,816,840 9,510,727 3,973,692 835,491 306,973 1,025,341

Base Charges
Residential No Meter 53.00$ 53.00 60.57 60.57 68.14 68.14 68.14
0.75" meter 14.00 14.00 16.00 16.00 18.00 18.00 18.00
1.00" meter 17.06 17.06 19.49 19.49 21.93 21.93 21.93
1.50" meter 24.66 24.66 28.18 28.18 31.71 31.71 31.71
2.00" meter 33.81 33.81 38.64 38.64 43.47 43.47 43.47
3.00" meter 55.19 55.19 63.07 63.07 70.95 70.95 70.95
4.00" meter 85.68 85.68 97.92 97.92 110.16 110.16 110.16
6.00" meter 161.94 161.94 185.07 185.07 208.21 208.21 208.21
8.00" meter 253.43 253.43 289.64 289.64 325.84 325.84 325.84
10.00" meter 360.21 360.21 411.67 411.67 463.13 463.13 463.13

Volume Charge 2.25 2.25 2.45 2.67 2.90 3.15 3.15

Assumptions
1.  The proposed rate structure incorporated in this model is subject to change depending on many variables.  Some of these variables may
     include:   wastewater volumes, interest rates, commodity prices, inflation rates, the operational impact of new facilities, and changes in 
     the cost or priority of capital projects.
2.  The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

Forecast

Forecast

Forecast
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Wastewater Utility - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 2,849,705$    2,955,461 2,882,893 3,015,492 3,134,626 4.0
Benefits 1,230,516 1,247,961 1,451,351 1,649,579 1,582,315 (4.1)
Supplies 852,878 815,081 1,027,946 924,457 1,132,457 22.5
Maintenance 1,225,653 1,261,494 1,284,674 1,138,282 1,158,645 1.8
Professional Services/Training 625,814 598,148 707,810 704,627 664,715 (5.7)
Other Charges 56,682 63,376 114,943 62,899 469,113 645.8
Scheduled Charges 2,710,352 2,671,402 2,722,214 2,869,575 3,215,784 12.1
Capital Outlay/Reimbursements 82,796 83,671 93,600 200,000 180,000 (10.0)

TOTAL EXPENDITURES BY CATEGORY 9,634,397$    9,696,594 10,285,431 10,564,910 11,537,654 9.2

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Treatment          4,728,277$    4,476,698 4,725,191 4,761,397 5,235,232 10.0
Collection        1,238,220 1,175,517 1,321,323 1,362,202 1,391,173 2.1
Land Application              2,044,237 2,221,975 2,279,016 2,473,371 3,011,456 21.8
Industrial Monitoring 427,291 496,862 507,284 560,628 546,478 (2.5)
Laboratory         359,362 437,436 439,139 443,674 502,860 13.3
Sampling & Monitoring         575,842 571,784 683,622 717,703 645,883 (10.0)
Pro Rata 199,976 178,455 176,892 195,936 154,572 (21.1)
Sewer Taps 61,194 137,867 152,963 50,000 50,000 -

TOTAL EXPENDITURES BY DEPARTMENT 9,634,397$    9,696,594 10,285,431 10,564,910 11,537,654 9.2

0.00

1.00

2.00

3.00

4.00

5.00

6.00

7.00

8.00

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

($
 m

ill
io

ns
)

COMPOSITION OF EXPENDITURES

Supplies Maintenance 
Professional Services/Training Other Charges 
Scheduled Charges Capital Outlay/Reimbursements 

0.00
0.50
1.00
1.50
2.00
2.50
3.00
3.50
4.00
4.50
5.00

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

($
 m

ill
io

ns
)

COMPENSATION & BENEFITS HISTORY

Compensation Benefits 

215 FY 2013-14 Operating Budget and Capital Program



Wastewater Utility - Department Expenditures
Treatment          Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,124,771$    1,131,422      1,115,093      1,186,959      1,289,500      8.6                   
Benefits 463,970         464,083         517,763         617,349         632,693         2.5                   
Supplies 439,816         323,362         456,948         343,458         396,095         15.3                 
Maintenance 471,969         471,873         494,030         475,917         477,074         0.2                   
Professional Services/Training 141,140         160,888         135,791         149,014         153,426         3.0                   
Other Charges 8,442             9,327             13,536           16,191           7,526             (53.5)                
Scheduled Charges 2,078,169      1,915,743      1,992,031      1,972,509      2,278,918      15.5                 
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL TREATMENT          4,728,277$    4,476,698      4,725,191      4,761,397      5,235,232      10.0                 

Collection        
EXPENDITURES BY CATEGORY

Compensation 542,059$       494,811         476,579         514,911         522,575         1.5                   
Benefits 228,911         196,964         260,860         324,185         321,858         (0.7)                  
Supplies 133,340         152,998         132,440         135,189         149,360         10.5                 
Maintenance 239,258         203,218         287,921         222,237         219,217         (1.4)                  
Professional Services/Training 6,208             3,576             3,453             4,305             5,530             28.5                 
Other Charges 54                  297                53,870           -                 -                 -                   
Scheduled Charges 88,390           123,652         106,199         161,376         172,632         7.0                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL COLLECTION        1,238,220$    1,175,517      1,321,323      1,362,202      1,391,173      2.1                   

Land Application              
EXPENDITURES BY CATEGORY

Compensation 515,356$       548,379         528,920         567,043         575,255         1.4                   
Benefits 249,150         251,077         287,409         317,505         313,780         (1.2)                  
Supplies 209,599         248,391         355,228         370,446         497,404         34.3                 
Maintenance 428,943         473,772         372,733         338,701         354,692         4.7                   
Professional Services/Training 126,818         119,702         163,259         110,150         138,650         25.9                 
Other Charges 12,715           13,988           11,364           9,908             365,087         3,584.8            
Scheduled Charges 501,656         566,666         560,103         659,618         686,589         4.1                   
Capital Outlay/Reimbursements -                 -                 -                 100,000         80,000           (20.0)                

TOTAL LAND APPLICATION              2,044,237$    2,221,975      2,279,016      2,473,371      3,011,456      21.8                 

Industrial Monitoring
EXPENDITURES BY CATEGORY

Compensation 250,909$       292,024         282,167         314,147         345,836         10.1                 
Benefits 103,629         108,973         129,369         156,651         99,173           (36.7)                
Supplies 15,945           18,156           18,917           17,888           20,277           13.4                 
Maintenance 3,907             7,330             7,113             6,404             9,403             46.8                 
Professional Services/Training 33,482           40,415           43,386           34,735           41,767           20.2                 
Other Charges 1,800             2,100             1,650             1,800             -                 (100.0)              
Scheduled Charges 17,618           27,866           24,683           29,003           30,021           3.5                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL INDUSTRIAL MONITORING 427,291$       496,862         507,284         560,628         546,478         (2.5)                  

Laboratory         
EXPENDITURES BY CATEGORY

Compensation 181,641$       213,048         210,727         218,374         214,715         (1.7)                  
Benefits 79,076           98,641           106,106         117,721         115,827         (1.6)                  
Supplies 43,072           58,716           51,046           43,207           49,391           14.3                 
Maintenance 34,418           38,595           38,905           33,052           29,177           (11.7)                
Professional Services/Training 3,780             3,067             6,994             1,820             1,820             -                   
Other Charges 2,011             2,046             1,575             -                 61,500           -                   
Scheduled Charges 15,364           23,322           23,786           29,500           30,430           3.2                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL LABORATORY         359,362$       437,436         439,139         443,674         502,860         13.3                 
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Wastewater Utility - Department Expenditures
Sampling & Monitoring         Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 112,626$       117,203         121,096         121,568         119,179         (2.0)                  
Benefits 50,046           54,849           63,634           64,026           63,264           (1.2)                  
Supplies 10,926           13,044           12,379           13,272           18,642           40.5                 
Maintenance 47,157           66,706           83,972           61,972           69,083           11.5                 
Professional Services/Training 314,386         270,453         354,916         404,603         323,522         (20.0)                
Other Charges 31,545           35,619           32,948           35,000           35,000           -                   
Scheduled Charges 9,155             13,910           14,677           17,262           17,194           (0.4)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL SAMPLING & MONITORING         575,842$       571,784         683,622         717,703         645,883         (10.0)                

Pro Rata
EXPENDITURES BY CATEGORY

Compensation 109,150$       119,955         108,306         92,490           67,566           (26.9)                
Benefits 49,705           56,853           63,119           52,142           35,720           (31.5)                
Supplies 180                414                988                997                1,286             29.0                 
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training -                 47                  10                  -                 -                 -                   
Other Charges 115                -                 -                 -                 -                 -                   
Scheduled Charges -                 243                734                307                -                 (100.0)              
Capital Outlay/Reimbursements 40,826           944                3,733             50,000           50,000           -                   

TOTAL PRO RATA 199,976$       178,455         176,892         195,936         154,572         (21.1)                

Sewer Taps
EXPENDITURES BY CATEGORY

Compensation 13,194$         38,618           40,005           -                 -                 -                   
Benefits 6,030             16,522           23,091           -                 -                 -                   
Supplies -                 -                 -                 -                 -                 -                   
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training -                 -                 -                 -                 -                 -                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges -                 -                 -                 -                 -                 -                   
Capital Outlay/Reimbursements 41,971           82,727           89,867           50,000           50,000           -                   

TOTAL SEWER TAPS 61,194$         137,867         152,963         50,000           50,000           -                   
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Wastewater Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Sewer Taps 6055 52,865$            116,342            118,255            120,000            120,000            -                    
Sewage Disposal Permit 6219 2,180                657                   2,832                1,215                1,610                32.5                  
Cleaning Sewer Lines 6601 15,415              15,665              17,478              14,000              12,000              (14.3)                 
Hay Sales 6602 186,589            164,530            180,590            180,000            198,000            10.0                  
Cattle Grazing 6602 66,074              66,093              58,015              52,000              52,000              -                    
Miscellaneous Lease 6602 10,485              12,457              25,066              17,500              18,000              2.9                    
Oil and Gas Lease 6602 -                        -                        419,449            -                        -                        -                    
Interest on Investments 6802 (168,995)           5,094                29,652              -                        -                        -                    
Sale of Equipment Vehicle 7104 18,170              31,835              64,527              20,000              20,000              -                    
Sale of Water Effluent 7106 683,293            866,345            792,766            800,000            800,000            -                    
Junk Sales 7112 3,007                6,374                5,010                -                        -                        
Wastewater Pro Rata 7428 133,388            165,362            135,816            130,000            133,000            2.3                    
Subrogation 7510 1,056                -                        -                        -                        -                        -                    
General Consumer Metered 7523 24,980,588        28,037,689        29,215,882        33,505,996        32,555,554        (2.8)                   
Surcharge 7533 911,930            991,396            1,085,174          1,100,000          1,000,000          (9.1)                   
Septic Load Fees 7604 60,217              63,365              63,942              56,000              56,000              -                    
Other Revenue 7681 47,440              116,497            99,881              -                        -                        -                    
Transfer from Water Revenue Fund 7924 64,377              26,921              44,281              42,147              39,435              (6.4)                   
Transfer from Solid Waste 7937 64,377              26,588              44,281              42,147              39,435              (6.4)                   

TOTAL REVENUE SOURCES 27,132,455$      30,713,209        32,402,895        36,081,004        35,045,034        (2.9)                   
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Sewer Taps
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Sewer Tap Connections 
0-5 feet 350.00$ 350.00 350.00 350.00 350.00 400.00 400.00
Connections 5-8 feet 
per additional foot 30.00 30.00 30.00 30.00 30.00 35.00 35.00
Connections > 8 feet 
per additional foot 50.00 50.00 50.00 50.00 50.00 55.00 55.00
Charge per foot for 
additional pipe 4.50 4.50 4.50 4.50 4.50 11.50 11.50

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 121,703$ 77,256 52,865 116,342 118,255 120,000 120,000

Revenue estimate is based on recent development trends. 

231.6055
Other Revenue

Revenue is derived from fees collected from customers requesting taps on the City Sanitary Sewer System. This fee is based on the depth of the
City Sewer Main to be tapped.  These fees are calculated in the Water Pro-Rata Office and collected in the Accounting Department.

Budget Ordinance 2011-00080
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Sewage Disposal Permit
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Industrial Permit 35$ 35 35 35 35 35 35
Septic Hauler Permit 50 50 50 50 50 50 50

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,880$ 1,330 2,180 657 2,832 1,215 1,610

Estimate issuing 16 industrial permits and 21 septic hauler permits in FY 2013-14.  

231.6219
Licensing

This revenue is derived from the Industrial Waste Monitoring Program (IWMP), which requires that a permit be obtained by users that are
discharging industrial wastewater. Revenue is also derived by an annual permit that allows septic haulers to discharge septic waste at the
Southeast Water Reclamation Plant. The fees are collected when the permittee applies for or renews a current permit. All septic hauler permits
renew on October 1st and any permit obtained after October 1st will be prorated in order to include the months of waste disposal.  

City of Lubbock Wastewater Ordinance.  Chapter 22, Article 22.04, Division 5, Section 22.04.175, Regulations 9, 10.  
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Cleaning Sewer Lines
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Hydro Cleaner 75 hr 75 hr 75 hr 75 hr 75 hr 75 hr 75 hr
Vac Truck 125 hr 125 hr 125 hr 125 hr 125 hr 125 hr 125 hr
CCTV Unit 130 hr 130 hr 130 hr 130 hr 130 hr 130 hr 130 hr
SCBA Unit 30 hr 30 hr 30 hr 30 hr 30 hr 30 hr 30 hr
Smoke Test Equipment 20 hr 20 hr 20 hr 20 hr 20 hr 20 hr 20 hr
2-Operators 45 hr 45 hr 45 hr 45 hr 45 hr 45 hr 45 hr

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Total 45,305$ 37,967 15,415 15,665 17,478 14,000 12,000

Revenue estimate based on FY 2012-13 revenue. The recent decrease in revenue compared to previous years is due to customers now being
asked to exhaust all other possibilities before engaging this department for these services.  

231.6601
Fees For Service

Revenue generated from cleaning private sewer lines or problems in the public system caused by private facilities. Revenue is also generated by
performing cleaning and TV inspection for other cities who request this help and agree to pay. All customers are asked to exhaust all other
possibilities before engaging this department for these services.  We do this in order not to compete with the private sector.  

City of Lubbock Wastewater Ordinance, Chapter 22, Article 22.04, Division 2, Sections 22.04.046 and 22.04.047
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Hay Sales 
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
High Plains Journal
DTN Farm Smarter

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 289,077$        302,787          186,589          164,530          180,590          180,000          198,000          

Current Market Price
Current Market Price

Other Revenue

Revenue is derived from the sale of hay from the Lubbock Land Application Site and the Hancock Land Application Site. The revenue from the
sale of hay is due upon receipt, which is payable by either check, cash, or money order.  

Budget Ordinance 2011-00080

The price for hay is determined by using the High Plains Journal and the DTN Farm Smarter. Revenue was determined from looking at past
revenues and current conditions. In addition, the City of Lubbock has contracts with two vendors to help cut hay. Part of the contract stipulates
that each vendor gets a certain percentage of the hay. Hay revenue may increase by approximately 10% this year due to new haying contracts
giving the City a larger percentage of the cut hay.

231.6602.01763
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Cattle Grazing
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Per day per head of 
cattle 0.32$ 0.32 0.32 0.32 0.32 0.32 0.32

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 91,986$ 75,435 66,074 66,093 58,015 52,000 52,000

Other Revenue

Revenue from grazing on the Hancock Land Application Site.  Grazing fee is paid monthly per animal unit. 

Resolution No. 2006-R0194

Revenue estimate based on historical revenue and number of cattle currently grazing on the farm.

231.6602.01764
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Miscellaneous Lease
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Challenge Park 
(annually) 2,500$ 2,500 2,500 2,500 2,500 2,500 2,500
Granite Construction 
(annually) 500 500 500 - - - -
Hunting Program (per 
day/per person) - - - 30 30 30 30

Richard Adams Lease 
(per acre - 61 acres) - - 10 10 10 10 10
Kim Sherrod Lease (per 
acre - 100 acres) - - - 41 41 41 41
Casey Donald Lease
(per acre - 80 acres) - - - - 21 21 21
South Plains Archery 
Club Lease (annually) - - - - 1,000 1,000 -

Actual Actual Actual Actual Actual Re-Forecasted
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 23,902$ 9,380 10,485 12,457 25,066 17,500 18,000

Other Revenue

Revenue is derived, in part, from a lease where Challenge Park pays the City $2,500 annually. Revenue is also derived from the hunting
program that was reinstated on the Lubbock Land Application Site.  This program is expected to generate $5,000 per year.  

Resolution No. 2005-R0564: R2010-R0566: R2011-R0085  

Revenue estimate is based on current lease agreements and estimated revenue from hunting program.  

231.6602.01765
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Sale of Equipment Vehicle
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 144,233$ 18,003 18,170 31,835 64,527 20,000 20,000

Varies

231.7104
Other Revenue

Revenue is derived from the sale of equipment and vehicles that have outlived their useful life.

Budget Ordinance 2011-00080

Revenue estimate based on expected vehicle sales.
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Sale of Water Effluent
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Cost per thousand 
gallons up to 1.44 
billion gallons 0.6393755$ 0.7208186 - - - - -
Cost per thousand 
gallons above 1.44 
billion gallons 0.4438821 0.5004234 - - - - -

Cost per thousand 
gallons up to and above 
1.25 billion gallons - - 0.600000 0.600000 0.606000 0.612060 0.618181

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 885,942$ 1,008,761 683,293 866,345 792,766 800,000 800,000

Revenue is based on the new contract that went into effect November 2009 which charges a rate of $0.60 per 1000 gallons. In contract year
2012 and beyond, the rate will increase by 1% each year during the term of the contract. This rate increase does not necessarily result in an
increase in revenue as water consumption may vary from year to year.  

231.7106
Other Revenue

This revenue is derived from the sale of treated wastewater effluent to Xcel Energy. This is a "take or pay" contract for 1.25 billion gallons
annually.  

Resolution No. 2009-R0464
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General Consumer Metered
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Residential No Meter 18.89$ 18.89 37.10 45.43 53.00 53.00 53.00
0.75" 4.99 4.99 9.80 12.00 14.00 14.00 14.00
1.00" 6.08 6.08 11.94 14.62 17.06 17.06 17.06
1.50" 8.79 8.79 17.26 21.14 24.66 24.66 24.66
2.00" 12.05 12.05 23.67 29.98 33.81 33.81 33.81
3.00" 19.67 19.67 38.63 47.30 55.19 55.19 55.19
4.00" 30.54 30.54 59.98 73.40 85.68 85.68 85.68
6.00" 57.72 57.72 113.36 138.81 161.94 161.94 161.94
8.00" 90.33 90.33 177.40 217.23 253.43 253.43 253.43
10.00" 128.39 128.39 252.15 308.75 360.21 360.21 360.21
Volume Charge 1.83 2.05 2.05 2.05 2.05 2.25 2.25

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 18,867,619$ 22,112,453 24,980,588 28,037,689 29,215,882 33,505,996 32,555,554

Revenue estimate based on rate model forecast.

231.7523
Operations

Revenue is derived from service to residential and commercial customers.  

Budget Ordinance 2011-00080

-

5,000,000 

10,000,000 

15,000,000 

20,000,000 

25,000,000 

30,000,000 

35,000,000 

40,000,000 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

227 FY 2013-14 Operating Budget and Capital Program



Surcharge
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
BOD per pound 0.2391$ 0.2158 0.2298 0.1974 0.1992 0.2122 0.1973
TSS per pound 0.2038 0.1918 0.2094 0.1807 0.1856 0.1954 0.1837

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,022,433$ 1,053,777 911,930 991,396 1,085,174 1,100,000 1,000,000

Revenue is based on the past 12 months collections and current rates.

231.7533
Other Revenue

Revenue is collected from any business or industry that discharges a high strength waste to the City of Lubbock Publicly Owned Treatment
Works (POTW). High strength waste is that which is above 250 mg/l for Biochemical Oxygen Demand (BOD) and 250 mg/l for Total
Suspended Solids Dissolved (TSS).  These businesses' and industries' waste streams are sampled and the wastewater analyzed for BOD and TSS.  
The information in entered into the LP&L BANNER system which calculates the surcharge and adds this to the bill. Customers that are
sampled and are under the 250 mg/l for BOD and TSS are not surcharged. 

City of Lubbock Wastewater Ordinance, Chapter 22, Article 22.04, Division 2, Section 22.04.041(c) 
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Septic Load Fees
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Dumping Fees 35$ 35 35 35 35 35 35
BOD surcharge 0.2391 0.2158 0.2298 0.1974 0.1992 0.2122 0.1973
TSS surcharge 0.2038 0.1918 0.2094 0.1807 0.1856 0.1954 0.1837
Fee per additional 100 
gallons over 750 
gallons 0.1400 0.1400 0.1400 0.1400 0.1400 0.1400 0.1400

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 60,577$ 64,825 60,217 63,365 63,942 56,000 56,000

Revenue is based on historical data and current rates.  Revenue decrease is due to an anticipated reduction in number of permitted septic haulers.

231.7604
Other Revenue

Revenue is derived from the Industrial Waste Monitoring Program (IWMP), which requires that a load fee be assessed to septic tank discharges
at the Southeast Water Reclamation Plant. Biochemical Oxygen Demand (BOD) and Total Suspended Solids Dissolved (TSS) surcharges are
applied to septic tank loads. The cost to discharge a load is determined by the amount of water discharged and the strength of the discharge.
The cost to discharge and the surcharge for high strength waste is totaled and billed monthly to the septic haulers through the BANNER system.

City of Lubbock Wastewater Ordinance, Chapter 22, Article 22.04, Division 5, Section 22.04.175, Regulations 9, 10
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Transfer from Water Revenue Fund
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Percentage of 
Environmental 
Compliance Budget - - 1/3 1/3 1/3 1/3 1/3

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - 64,377 26,921 44,281 42,147 39,435

Transfer is based on one third of the Environmental Compliance budget for the current year. 

231.7924
Transfers

Transfer from Water to Wastewater to fund Environmental Compliance.

Budget Ordinance 2011-00080
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Transfer from Solid Waste
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Percentage of 
Environmental 
Compliance Budget - - 1/3 1/3 1/3 1/3 1/3

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - 64,377 26,588 44,281 42,147 39,435

Transfer is based on one third of the Environmental Compliance budget for the current year. 

231.7937
Transfers

Transfer from Solid Waste to Wastewater to fund Environmental Compliance.

Budget Ordinance 2011-00080
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Wastewater Pro Rata
Wastewater Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Recovery of 
Expenditures 200,727$ 133,388 165,362 135,816 130,000 - 133,000

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ 200,727 133,388 165,362 135,816 130,000 133,000

Revenue estimate based on projected lot sales and development.

232.7428
Operations

Revenue is derived by recovering the City's cost of installing wastewater infrastructure for new developments. As each lot in the development is
sold, the City recovers a portion of its cost from the developer.  

Budget Ordinance 2011-00080
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Water Overview
Mission and Purpose 
To enhance the quality of life and protect public health 
through responsible management of water resources and to 
sustain an adequate supply of safe, high-quality drinking 
water with an emphasis on prompt and reliable customer 
service.  The Water Utility Department provides the 
following services:  
� safe and high-quality drinking water that meets state, 

federal, and operating requirements;
� an adequate supply of water at sufficient pressure 

through the efficient operation and maintenance of the 
water pumping system and pump stations;

� engineering and water resource planning to manage 
and protect water resources and infrastructure;

� public education regarding water conservation, water-
wise landscaping, and recycling;

� immediate response to customer service requests; 
ensure accurate metering of delivered water, and 
timely repair of replacement of malfunctioning meters; 
and

� predictive, preventative, and emergency maintenance 
of approximately 1,617 miles of water lines and 5,859 
fire hydrants.

Overview 
To assist with the strategic development of additional water 
supplies, the City Council established the Lubbock Water 
Advisory Commission (LWAC) in July 2003, with the 
primary objective of developing and implementing a 100-
year water supply plan.  In July 2007, with the 
recommendation of the LWAC, the City Council approved a 
Strategic Water Supply Plan for Lubbock.  The most recent 
Strategic Water Supply Plan was approved in February 
2013.  The City works closely with the Region O Water 
Planning Group in preparing their portion of the State Water 
Plan, which includes the City’s water supply needs and 
alternatives. 

The daily capacity of the City water supply and treatment is 
76 million gallons, with an average utilization of 36 million 
gallons per day.  The City currently receives its water 
supply from the City-owned Bailey County Well Field and 
Lake Alan Henry.  In addition, the Canadian River 
Municipal Water Authority (CRMWA) supplies water from 
the Roberts County Well Field. 

The City obtained 7.6 billion gallons of its annual water 
supply from CRMWA in FY 2012.  In 2012, CRMWA 
stopped pumping water from Lake Meredith due to low lake 
level.  Therefore, all of CRMWA’s current supply comes 
from ground water produced from the Roberts County Well 
Field to meet the water demands of Lubbock and ten other 
member cities.  In 2011, CRMWA increased its ground 
water rights to 407,566 acres with an estimated 22 million 
acre-feet of water within those rights.  CRMWA was 
successful in purchasing an additional 144,000 acres of 
groundwater rights from Mesa Water that are contiguous to 

existing water rights in Roberts County.  CRMWA recently 
completed the expansion of the Roberts County Well Field 
to maintain its production capacity. 

The project included 12-miles of 54-inch pipe to transport 
the well water to the existing transmission pipeline.  Fifteen 
new water wells were installed that are capable of producing 
approximately 2,500 gallons per minute from each well.  In 
addition, electrical supply lines and infrastructure were 
installed to provide power to the well pumps.  This 
expansion allows CRMWA to continue to deliver up to 
65,000 acre-feet of water to its member cities each year.  
The volume from the expansion of the Roberts County Well 
Field will replace a portion of the volume previously 
received from Lake Meredith.   

The Bailey County Well Field contains 175 active water 
wells with 83,305 acres of water rights and provided 5.7 
billion gallons of the City’s water supply in FY 2012. The 
City recently completed the construction of eight additional 
wells to maintain the well field production rates. 

Lake Alan Henry, built by the City in 1993, became a new 
water source for the City in 2012 when Phase 1 of the water 
supply project was completed which consisted of two pump 
stations, a 51-mile raw water pipeline, the South Water 
Treatment Plant, and treated water transmission lines.  The 
South Water Treatment Plant’s initial capacity is 15 million 
gallons per day.  The treatment facilities include a 225 
million gallon terminal storage reservoir and a high service 
pump station to transfer the treated water into the City's 
distribution system.  

The City provides water service to over 81,000 meters 
through 1,617 miles of distribution lines.  The City also 
provides treated water to Shallowater, Ransom Canyon, 
Buffalo Springs Lake, Reese Redevelopment Authority, 
Lubbock Cooper ISD, and Littlefield. 

Goals and Objectives 
Most goals are associated with the implementation of the 
Strategic Water Supply Plan adopted in February 2013 that 
focuses on four types of water strategies: Water 
Conservation, Water Reuse, Groundwater, and Surface 
Water.  Goals include: 
� Encourage water conservation to extend the life of 

existing water supply sources and infrastructure to 
keep water supply costs as low as possible. 

� Maintain long-term infrastructure viability by 
replacing and/or rehabilitating aging water lines, 
valves, hydrants, meters, supply, treatment, 
transmission, and pumping facilities in order to 
minimize system water loss. 

277 FY 2013-14 Operating Budget and Capital Program



Water Overview
� Continue periodic inspections at commercial facilities 

to determine whether backflow protection devices are 
necessary and ensure that existing devices are 
functioning properly in order to protect water quality 
in the distribution system. 

� Continue plans for implementing the Lake Alan Henry 
(LAH) water supply expansion as described in the 
Strategic Water Supply Plan. 

� Continue to refine and develop the 2013 Strategic 
Water Supply Plan by initiating water supply studies 
associated with strategies described in the Plan. 

� Respond to water main breaks in a timely manner to 
minimize water loss. 

� Maintain and repair water mains in order to reduce 
system water loss. 

� Assist other Public Works sections as requested. 
� Provide the best customer service to our water 

customers. 

Accomplishments for FY 2012-13 
Strategic Water Supply Plan Implementation
� Adopted the 2013 Strategic Water Supply Plan which 

includes a “road map” for meeting the City’s water 
demands for the next 100 years.

� Completed the first phase of construction for the Lake 
Alan Henry water supply project and began delivering 
water from the Lake to the City of Lubbock.

� Continued plans for installation of additional wells to 
maintain the Bailey County Well Field capacity as 
described.

� Continued additional feasibility study to determine Jim 
Bertram Lake 7’s viability as a future water supply 
source.

Water Conservation and Water Loss Reduction
� Completed change out of 2,115 water meters.
� Adjusted 414 Water Valves and 225 Manholes.
� Replaced 113 Water Valves and implemented valve 

operating guidelines.
� Obtained and began utilizing an Insert-A-Valve 

Machine to insert water valves when the valves are 
broken or unable to be located in order to get the water 
shut off to make repairs and minimize water loss.

� Completed Customer Service Inspection’s on all 
commercial facilities to determine the need for 
backflow protection.

Water System Optimization and Maintenance
� Performed evaluation of the rehabilitation or 

decommissioning of Low Head B Pump Station and 
began design of a pipeline to bypass the Low Head B 
Pump Station to allow decommissioning after pipeline 
completion. 

� Began design of John T. Montford Dam repairs, pump 
station emergency electric generators, and Lake Alan 
Henry Wildlife Mitigation area improvements.

Objectives for FY 2013-14 
Strategic Water Supply Plan Implementation
� Complete geotechnical evaluations associated with the 

construction of the Lake 7 Reservoir that would be 
necessary for capturing the City’s developed water for 
reuse.

� Continue to evaluate, prioritize and implement water 
supply strategies identified in the 2013 Strategic Water 
Supply Plan in order to meet the City’s growing water 
demand. 

� Begin preparing the 2013 Water System Master Plan 
including a computer model of the water distribution 
system and projections regarding future infrastructure 
needs based on the anticipated growth of the City.

� Begin planning and design for the expansion of the 
Lake Alan Henry water supply, treatment, and delivery 
system.

� Begin construction of Bailey County Well Field 
expansion.

� Continue to seek and obtain grants and financial 
assistance for water projects to reduce the cost to 
Water Utility customers. 

Water Conservation and Water Loss Reduction
� Increase proactive valve maintenance and replacement 

schedule.
� Continue to look for ways to decrease response time to 

water breaks to minimize the amount of water lost.
� Continue water meter replacements.

Water System Optimization and Maintenance
� Move meter shop to new location.
� Obtain new water meter test bench.
� Begin design on new disinfection systems for Bailey 

County Well Field and pump stations.
� Begin construction of John T. Montford Dam repairs. 

Financial Condition 
Adjusting for accounts payable, other current liabilities, and 
restricted cash at September 30, 2012, $36,795,015 is 
available for appropriation.  Bringing that amount forward, 
the amount available for appropriation at September 30, 
2013 is expected to be $37,173,945.  The Water Fund is 
required, by policy, to have 25% of revenue set aside as a 
reserve.  The fund is forecast to have a reserve surplus of 
$17,859,868 at September 30, 2013.  
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Current Assets at September 30, 2012 31,374,817$     
Less: Accounts Payable and Accrued Liabilities (4,227,531)        

Net Current Assets 27,147,286       

Cashflow Calculat ions
Current Assets Less Current Liabilit ies 27,147,286       
Add:  Restricted Cash reserved for Debt Service 9,647,728         

Total Available Cash at September 30, 2012 36,795,015$     

FY 2012-13 Budget Forecast:
Operating Revenues 77,256,308       
Non-Operating Revenues 221,001            
Less: Expenses (77,098,379)      

Forecast Addition to Net Current Assets 378,930            

 Total Available Cash by September 30, 2013 37,173,945       

Estimated September 30, 2013
Target Net Assets Policy  25.00%
Target Net Assets by Policy 19,314,077$     

Available for Appropriation at September 30, 2013 17,859,868$     

Revenue Overview 
� Revenues increased $4,234,392, or 5.7 percent, for FY 

2013-14. 
� The model approved for FY 2013-14 lowers the base 

rate to $18.00, while increasing the volume rate by 7.8 
percent.  

� Metered Sales increased $4,626,248, or 6.5 percent, 
due to increases in projected demand. 

� Department Operations revenue decreased $433,800, 
or 18.3 percent, due partially to a decrease in reconnect 
fees.

Expense Overview 
� Expenditures increased $498,727, or 0.6 percent, for 

FY 2013-14.   
� Supplies increased $369,154, or 20.2 percent, due to 

increased fuel costs. 
� Professional services decreased $165,830, or 16.8 

percent, due to elimination of the backflow prevention 
monitoring contract for Water Conservation & 
Education.   

� Scheduled charges decreased $286,688, or 2.7 percent, 
for FY 2013-14. 

� Capital outlays increased $88,133, or 21.8 percent, due 
to cash funding of vehicles and equipment.   

� Debt Service decreased $96,400, or 0.3 percent, for FY 
2013-14. 

� Master Lease decreased $157,971, or 17.5 percent, due 
to existing debt schedules reaching the end of their 
amortization. 

� The transfer in lieu of property tax to the General fund 
increased $343,274, or 11.2 percent, due to increases 
in capital assets and a higher tax rate.  

� The cost of business transfer to the General Fund 
increased $254,064, or 5.7 percent, due to an increase 
in total revenue.  The amount budgeted is equal to 6 
percent of gross revenues. 

� The transfer for collections to LP&L decreased 
$682,566, or 26.6 percent, due to a change in the 
allocation of meter reading expenses. 

� The $700,000 transfer to Water Capital is for the 
aquifer storage & recovery evaluation and water 
system master plan & model update projects. 

� The $338,545 transfer to other funds is for software 
upgrades, overnight dispatch expense, and 
environmental compliance. 

Capital Overview 
� The Water Fund has 24 active capital projects with 

appropriation of $137.8 million. 
� An additional $24.2 million is included in FY 2013-14 

for the following existing projects: 
o Water Line Replacement, $500,000 
o Water Lines Ahead of Street Pavings, 

$800,000 
o Water Meter Replacements, $450,000 
o Locate and Replace Water Valves, 

$700,000 
o BCWF Supply Line/Pumping System, $16 

million 
o Pump Station Emergency Electric 

Generators, $5.7 million 
� Six new projects are added for FY 2013-14 with 

anticipated costs totaling $3.3 million:  
o Taste and Odor Control, $100,000 
o South Lubbock Water Treatment Plant 

Expansion, $1.0 million 
o Water System Master Plan and Model 

Update, $500,000 
o Electrical Distribution Oil Contact 

Recloser Units, $250,000 
o Aquifer Storage and Recover Evaluation, 

$200,000 
o Office/Warehouse Facility Replacement, 

$1.25 million 
� A full description of the projects is included in the FY 

2013-14 Capital Program. 
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Enterprise Fund - Water Utility

Actual Actual Actual Amended Budget Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Administration 7 7 7 7 7 -
Conservation & Education 10 8 8 8 11 3
Pro Rata - - - - - -
Engineering 22 21 21 19 19 -
Water Meter & Customer Service 28 26 26 25 24 (1)
Equipment Maintenance 4 4 4 4 4 -
Distribution & Maintenance 36 46 46 46 45 (1)
Process Control Lab Svcs. 7 7 7 7 7 -
Pumping & Control             18 18 18 18 18 -
Treatment               12 10 10 11 11 -
Production              9 10 10 10 10 -
Reservoir               2 9 9 9 9 -
Water Microbiology Lab - - - 3 3 -
Water Taps - - - - - -

TOTAL STAFFING 155 166 166 167 168 1

Actual Actual Actual Amended Budget % Change
PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Water delivered per employee (mgd) 0.41 0.54 0.49 0.51 0.51 -
Valves Located and Excercised 7,149 6,304 3,166 2,071 3,500 69.0
Customer Service Inspections Conducted 2,045 2,923 2,494 3,000 3,000 -

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14

($
 m

ill
io

ns
)

COMPOSITION OF EXPENDITURES

Cost Center Level Debt Service Payment in Lieu of Franchise Fee
Billing & Collections Payment in Lieu of Property Tax Indirect Cost
Transfers Miscellaneous

280FY 2013-14 Operating Budget and Capital Program



Water Utility - Fund Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 388,624$        69,146            127,032          -                  -                  -                    
Rentals 140,586          150,012          151,747          150,000          132,040          (12.0)                 
Junk Sales 28,369            90,490            85,664            50,000            110,000          120.0                
Metered Sales 58,064,027     72,759,888     72,229,022     71,307,351     75,933,599     6.5                    
Department Operations 1,937,839       2,484,130       1,803,625       2,370,550       1,936,750       (18.3)                 
Transfer from Other Funds 178,709          129,025          129,387          130,701          130,604          (0.1)                   

Total Revenue Sources 60,738,153     75,682,691     74,526,477     74,008,602     78,242,993     5.7                    
Utilization of Net Assets -                  -                  -                  2,881,655       -                  (100.0)               

TOTAL FUNDING SOURCES 60,738,153$   75,682,691     74,526,477     76,890,257     78,242,993     1.8                    

Actual Actual Actual Amended Budget % Change
DEPARTMENT LEVEL EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 4,854,315$     4,654,712       5,199,863       5,741,134       5,811,928       1.2                    
Benefits 2,194,976       2,159,808       2,722,910       3,120,784       3,120,048       (0.0)                   
Supplies 1,430,916       1,520,589       1,467,367       1,823,797       2,192,951       20.2                  
Maintenance 2,322,316       2,842,909       2,444,534       2,952,901       3,144,552       6.5                    
Professional Services/Training 796,075          1,015,940       994,884          989,060          823,230          (16.8)                 
Other Charges 25,657            37,661            166,058          22,200            26,000            17.1                  
Scheduled Charges 7,180,460       8,295,047       8,149,752       10,646,358     10,359,670     (2.7)                   
Capital Outlay/Reimbursements 292,582          395,276          454,836          405,000          493,133          21.8                  

TOTAL DEPARTMENT LEVEL EXPENSES 19,097,296$   20,921,942     21,600,204     25,701,233     25,971,511     1.1                    

FUND LEVEL EXPENSES
Debt Service 18,869,287$   28,248,842     33,722,748     38,013,276     37,916,876     (0.3)                   
Master Lease 983,112          893,839          825,850          900,990          743,019          (17.5)                 
Indirect Cost Allocation 996,904          713,245          852,042          1,026,626       957,210          (6.8)                   
Payment In Lieu of Property Tax 1,741,262       2,015,964       2,202,359       3,051,534       3,394,808       11.2                  
Payment In Lieu of Franchise Fee 3,631,183       3,865,346       4,310,137       4,440,516       4,694,580       5.7                    
Transfer to Paved Streets 640,410          715,455          730,290          726,975          738,042          1.5                    
Transfer to LP&L - Collections 2,232,839       2,471,010       2,566,959       2,566,959       1,884,393       (26.6)                 
Transfer to Water Capital 150,000          150,000          800,000          200,000          700,000          250.0                
Transfer to Other Funds 64,377            26,921            44,281            42,147            338,545          703.2                
Transfer to General Fund Capital -                  -                  -                  220,000          50,000            (77.3)                 
Miscellaneous 344,485          143,621          93,458            -                  -                  -                    

TOTAL FUND LEVEL EXPENSES 29,653,859$   39,244,243     46,148,124     51,189,023     51,417,473     0.4                    

TOTAL EXPENSES 48,751,155$   60,166,185     67,748,329     76,890,257     77,388,984     0.6                    
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Water Utility - Rate Model

Budget
FUNDING SOURCES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Interest Earnings -$ 190,140 288,044 366,011 409,365 464,595
Rentals 132,040 133,360 134,694 136,041 137,401 138,775
Junk Sales 110,000 110,000 110,000 110,000 110,000 110,000
Metered Sales 75,933,599 77,916,594 80,218,938 82,605,490 85,079,557 87,644,581
Department Operations 1,936,750 1,975,485 2,014,995 2,055,295 2,096,400 2,138,329
Transfer from Other Funds 130,604 131,438 131,994 133,371 133,229 133,868

Total Revenue Sources 78,242,993 80,457,017 82,898,665 85,406,207 87,965,953 90,630,147
Use of Net Assets - - 1,804,793 3,851,902 1,776,137 196,254

TOTAL FUNDING SOURCES 78,242,993$ 80,457,017 84,703,458 89,258,109 89,742,090 90,826,401

Budget
DEPARTMENT LEVEL EXPENSES FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Compensation 5,811,928$ 5,928,167 6,046,730 6,167,664 6,291,018 6,416,838
Benefits 3,120,048 3,300,449 3,496,258 3,708,963 3,940,201 4,191,769
Supplies 2,192,951 2,236,810 2,281,546 2,327,177 2,373,721 2,421,195
Maintenance 3,144,552 3,207,443 3,271,591 3,337,023 3,403,764 3,471,839
Professional Services / Training 823,230 839,695 856,488 873,618 891,091 908,912
Other Charges 26,000 26,520 27,050 27,591 28,143 28,706
Scheduled Charges 10,359,670 10,533,154 10,709,739 10,889,481 11,072,440 11,258,677
Capital Outlay/Reimbursements 493,133 413,100 421,362 429,789 438,385 447,153

TOTAL DEPARTMENT LEVEL EXPENSES 25,971,511$ 26,485,337 27,110,765 27,761,308 28,438,762 29,145,089

FUND LEVEL EXPENSES
Debt Service 37,916,876$ 39,959,967 44,320,905 47,753,354 47,056,445 47,112,112
Master Lease 743,019 694,267 766,381 861,643 978,771 901,533
Total Transfers 12,057,578 12,139,544 12,505,407 12,881,804 13,268,112 13,667,668
Transfer to Water Capital 700,000 800,000 - - - -

TOTAL FUND LEVEL EXPENSES 51,417,473$ 53,593,778 57,592,693 61,496,800 61,303,328 61,681,312

TOTAL EXPENSES 77,388,984$ 80,079,115 84,703,458 89,258,109 89,742,090 90,826,401

Forecast Budget
APPROPRIABLE NET ASSETS FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Net Assets 37,173,945$ 38,027,954 38,405,856 36,601,061 32,749,161 30,973,024 30,776,770
Less:  Reserve for RCWF Transmission Line - - - - - - (1,147,621)
Less:  Net Asset Reserve Policy (19,314,077) (19,500,596) (20,006,360) (20,592,157) (21,199,206) (21,828,340) (22,480,421)

TOTAL APPROPRIABLE NET ASSETS 17,859,868$ 18,527,357 18,399,496 16,008,906 11,549,954 9,144,684 7,148,728

Base Charges
0.75" meter 21.00 18.00 15.00 12.00 10.00 7.00 7.00
1.00" meter 35.06 30.05 25.04 20.03 16.69 11.69 11.69
1.50" meter 69.90 59.91 49.93 39.94 33.28 23.30 23.30
2.00" meter 112.35 96.30 80.25 64.20 53.50 37.45 37.45
3.00" meter 223.96 191.97 159.97 127.98 106.65 74.65 74.65
4.00" meter 349.89 299.91 249.92 199.94 166.61 116.63 116.63
6.00" meter 699.59 599.65 499.71 399.77 333.14 233.20 233.20
8.00" meter 1,119.38 959.47 799.56 639.64 533.04 373.13 373.13
10.00" meter 1,609.28 1,379.38 1,149.48 919.59 766.32 536.43 536.43

Volume Rates
Block 1 4.00 4.31 4.79 5.26 5.63 6.09 6.26
Block 2 5.46 5.88 6.53 7.17 7.68 8.31 8.55
Block 3 6.55 7.06 7.84 8.60 9.21 9.97 10.25

Assumptions
1.  The proposed rate structure incorporated in this model is subject to change depending on many variables.  Some of these variables may
     include:   water volumes, interest rates, commodity prices, inflation rates, the operational impact of new facilities, and changes in the cost
     or priority of capital projects.
2.  The estimated growth of expenditures is forecasted at 2-3% unless trends indicate otherwise.

Forecast

Forecast

Forecast
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Water Utility - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 4,854,315$    4,654,712 5,199,863 5,741,134 5,811,928 1.2
Benefits 2,194,976 2,159,808 2,722,910 3,120,784 3,120,048 (0.0)
Supplies 1,430,916 1,520,589 1,467,367 1,823,797 2,192,951 20.2
Maintenance 2,322,316 2,842,909 2,444,534 2,952,901 3,144,552 6.5
Professional Services/Training 796,075 1,015,940 994,884 989,060 823,230 (16.8)
Other Charges 25,657 37,661 166,058 22,200 26,000 17.1
Scheduled Charges 7,180,460 8,295,047 8,149,752 10,646,358 10,359,670 (2.7)
Capital Outlay/Reimbursements 292,582 395,276 454,836 405,000 493,133 21.8

TOTAL EXPENDITURES BY CATEGORY 19,097,296$  20,921,942 21,600,204 25,701,233 25,971,511 1.1

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Administration 740,321$       652,468 1,015,271 892,841 972,304 8.9
Conservation & Education 771,845 919,136 994,074 1,059,913 943,532 (11.0)
Pro Rata 199,831 265,664 232,750 195,936 154,572 (21.1)
Engineering 984,824 868,241 709,619 1,049,756 912,802 (13.0)
Water Meter & Customer Service 1,631,354 1,725,907 1,843,418 1,838,596 1,888,638 2.7
Equipment Maintenance 180,796 129,912 136,205 249,928 266,652 6.7
Distribution & Maintenance 2,654,738 2,332,474 2,627,293 2,733,003 2,846,363 4.1
Process Control Lab Svcs. 526,170 503,630 510,187 528,826 610,661 15.5
Pumping & Control             2,929,127 2,855,337 2,866,780 3,484,288 3,564,345 2.3
Treatment               6,633,961 7,104,686 6,573,215 7,856,782 7,774,658 (1.0)
Production              1,196,716 2,509,383 2,255,469 2,389,215 2,350,655 (1.6)
Reservoir               374,042 646,919 1,118,792 2,852,131 3,109,792 9.0
Water Microbiology Lab - 3,044 205,113 215,019 221,537 3.0
Water Taps 273,572 405,140 512,018 355,000 355,000 -

TOTAL EXPENDITURES BY DEPARTMENT 19,097,296$  20,921,942 21,600,204 25,701,233 25,971,511 1.1
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Water Utility - Department Expenditures
Administration Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 436,657$       347,320         484,593         495,506         479,214         (3.3)                  
Benefits 170,866         130,462         183,490         202,297         196,922         (2.7)                  
Supplies 7,629             7,471             8,557             6,157             9,499             54.3                 
Maintenance 2,506             17,975           3,220             4,164             4,674             12.3                 
Professional Services/Training 91,484           128,650         316,908         162,510         258,330         59.0                 
Other Charges 2,348             3,201             1,668             600                600                -                   
Scheduled Charges 28,831           17,390           16,836           21,607           23,065           6.7                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL ADMINISTRATION 740,321$       652,468         1,015,271      892,841         972,304         8.9                   

Conservation & Education
EXPENDITURES BY CATEGORY

Compensation 259,352$       282,064         308,821         312,914         416,117         33.0                 
Benefits 128,851         138,388         181,929         184,553         240,481         30.3                 
Supplies 52,883           55,006           55,749           71,689           94,985           32.5                 
Maintenance 7,850             12,150           12,095           15,462           9,359             (39.5)                
Professional Services/Training 262,603         356,079         360,477         391,404         120,489         (69.2)                
Other Charges 987                225                550                500                1,300             160.0               
Scheduled Charges 59,319           75,223           74,453           83,392           60,801           (27.1)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL CONSERVATION & EDUCATION 771,845$       919,136         994,074         1,059,913      943,532         (11.0)                

Pro Rata
EXPENDITURES BY CATEGORY

Compensation 105,363$       135,183         127,121         92,490           67,566           (26.9)                
Benefits 49,027           64,542           74,119           52,143           35,720           (31.5)                
Supplies 202                1,145             988                997                1,286             29.0                 
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training 103                58                  80                  -                 -                 -                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges -                 243                738                307                -                 (100.0)              
Capital Outlay/Reimbursements 45,136           64,493           29,703           50,000           50,000           -                   

TOTAL PRO RATA 199,831$       265,664         232,750         195,936         154,572         (21.1)                

Engineering
EXPENDITURES BY CATEGORY

Compensation 461,840$       390,616         305,923         505,218         480,708         (4.9)                  
Benefits 182,862         176,217         151,388         255,271         240,672         (5.7)                  
Supplies 42,465           34,915           32,347           33,890           38,094           12.4                 
Maintenance 32,222           16,618           14,294           13,595           12,296           (9.6)                  
Professional Services/Training 37,587           30,939           6,856             11,355           13,985           23.2                 
Other Charges 3,818             11,327           4,451             6,000             9,000             50.0                 
Scheduled Charges 224,031         207,609         194,359         224,427         118,047         (47.4)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL ENGINEERING 984,824$       868,241         709,619         1,049,756      912,802         (13.0)                

Water Meter & Customer Service
EXPENDITURES BY CATEGORY

Compensation 706,608$       763,962         764,219         797,747         773,099         (3.1)                  
Benefits 421,330         379,812         427,423         477,994         462,351         (3.3)                  
Supplies 111,935         117,336         119,918         128,415         136,974         6.7                   
Maintenance 252,797         295,308         326,779         269,982         343,009         27.0                 
Professional Services/Training 9,330             8,910             9,116             13,350           13,350           -                   
Other Charges 3,505             3,695             64,355           -                 -                 -                   
Scheduled Charges 125,849         156,883         131,609         151,109         159,855         5.8                   
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL WATER METER & CUSTOMER SER 1,631,354$    1,725,907      1,843,418      1,838,596      1,888,638      2.7                   
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Water Utility - Department Expenditures
Equipment Maintenance Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 62,411$         41,553           46,477           111,274         114,741         3.1                   
Benefits 44,134           27,124           28,468           70,324           70,953           0.9                   
Supplies 23,627           17,350           20,585           21,890           24,104           10.1                 
Maintenance 26,264           17,193           11,749           14,177           20,288           43.1                 
Professional Services/Training 1,104             346                807                1,204             1,204             -                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges 23,257           26,346           28,120           31,059           35,362           13.9                 
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL EQUIPMENT MAINTENANCE 180,796$       129,912         136,205         249,928         266,652         6.7                   

Distribution & Maintenance
EXPENDITURES BY CATEGORY

Compensation 957,748$       807,416         927,836         976,824         986,476         1.0                   
Benefits 366,651         386,044         539,353         600,108         600,222         0.0                   
Supplies 189,079         192,269         192,213         146,353         208,524         42.5                 
Maintenance 888,476         803,163         748,377         832,754         884,852         6.3                   
Professional Services/Training 18,037           20,841           18,398           26,650           26,650           -                   
Other Charges 6,241             10,450           81,224           5,000             5,000             -                   
Scheduled Charges 228,507         112,291         119,893         145,314         134,640         (7.3)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL DISTRIBUTION & MAINTENANCE 2,654,738$    2,332,474      2,627,293      2,733,003      2,846,363      4.1                   

Process Control Lab Svcs.
EXPENDITURES BY CATEGORY

Compensation 292,600$       289,619         264,957         277,954         285,227         2.6                   
Benefits 124,199         122,437         141,934         145,772         146,426         0.4                   
Supplies 72,649           63,453           59,019           64,147           63,481           (1.0)                  
Maintenance 10,178           4,294             20,415           15,000           33,630           124.2               
Professional Services/Training 6,698             5,881             6,265             4,717             5,002             6.0                   
Other Charges 1,282             1,235             961                -                 -                 -                   
Scheduled Charges 18,566           16,710           16,636           21,237           21,895           3.1                   
Capital Outlay/Reimbursements -                 -                 -                 -                 55,000           -                   

TOTAL PROCESS CONTROL LAB SVCS. 526,170$       503,630         510,187         528,826         610,661         15.5                 

Pumping & Control             
EXPENDITURES BY CATEGORY

Compensation 678,486$       651,917         712,152         755,572         758,511         0.4                   
Benefits 335,061         321,679         364,366         398,875         393,172         (1.4)                  
Supplies 68,097           76,277           89,443           112,669         112,350         (0.3)                  
Maintenance 382,340         283,005         297,828         454,001         458,281         0.9                   
Professional Services/Training 181,717         177,404         194,672         209,150         209,500         0.2                   
Other Charges 2,345             1,112             1,269             1,600             1,600             -                   
Scheduled Charges 1,281,082      1,343,943      1,207,050      1,552,421      1,608,797      3.6                   
Capital Outlay/Reimbursements -                 -                 -                 -                 22,133           -                   

TOTAL PUMPING & CONTROL             2,929,127$    2,855,337      2,866,780      3,484,288      3,564,345      2.3                   

Treatment               
EXPENDITURES BY CATEGORY

Compensation 496,245$       311,656         431,001         548,045         560,812         2.3                   
Benefits 192,071         167,858         219,116         279,626         276,631         (1.1)                  
Supplies 738,912         783,634         586,070         599,859         651,326         8.6                   
Maintenance 331,411         232,912         144,616         338,306         351,778         4.0                   
Professional Services/Training 38,885           18,584           12,805           20,700           21,700           4.8                   
Other Charges 2,263             4,392             1,828             500                500                -                   
Scheduled Charges 4,834,174      5,585,650      5,177,777      6,069,745      5,911,911      (2.6)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL TREATMENT               6,633,961$    7,104,686      6,573,215      7,856,782      7,774,658      (1.0)                  
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Water Utility - Department Expenditures
Production              Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 281,689$       373,467         360,814         385,904         394,721         2.3                   
Benefits 132,536         154,790         188,028         205,096         205,719         0.3                   
Supplies 95,426           143,587         152,625         116,758         112,477         (3.7)                  
Maintenance 348,678         1,110,021      807,540         836,501         840,301         0.5                   
Professional Services/Training 8,300             6,758             7,190             6,292             10,962           74.2                 
Other Charges 1,283             918                646                1,500             1,500             -                   
Scheduled Charges 328,804         719,843         738,625         837,164         784,975         (6.2)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL PRODUCTION              1,196,716$    2,509,383      2,255,469      2,389,215      2,350,655      (1.6)                  

Reservoir               
EXPENDITURES BY CATEGORY

Compensation 96,395$         204,961         315,982         389,685         404,380         3.8                   
Benefits 40,187           69,041           141,796         194,257         195,255         0.5                   
Supplies 28,011           27,138           91,999           469,277         674,818         43.8                 
Maintenance 39,596           50,269           57,218           158,160         184,583         16.7                 
Professional Services/Training 140,227         261,490         59,646           140,267         140,267         -                   
Other Charges 1,585             1,106             9,059             6,500             6,500             -                   
Scheduled Charges 28,041           32,915           443,090         1,493,986      1,492,988      (0.1)                  
Capital Outlay/Reimbursements -                 -                 -                 -                 11,000           -                   

TOTAL RESERVOIR               374,042$       646,919         1,118,792      2,852,131      3,109,792      9.0                   

Water Microbiology Lab
EXPENDITURES BY CATEGORY

Compensation -$               1,344             95,239           92,001           90,356           (1.8)                  
Benefits -                 691                49,341           54,469           55,524           1.9                   
Supplies -                 1,009             57,854           51,697           65,032           25.8                 
Maintenance -                 -                 403                800                1,500             87.5                 
Professional Services/Training -                 -                 1,665             1,461             1,791             22.6                 
Other Charges -                 -                 45                  -                 -                 -                   
Scheduled Charges -                 -                 566                14,591           7,333             (49.7)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL WATER MICROBIOLOGY LAB -$               3,044             205,113         215,019         221,537         3.0                   

Water Taps
EXPENDITURES BY CATEGORY

Compensation 18,923$         53,635           54,727           -                 -                 -                   
Benefits 7,202             20,723           32,158           -                 -                 -                   
Supplies -                 -                 -                 -                 -                 -                   
Maintenance -                 -                 -                 -                 -                 -                   
Professional/Training -                 -                 -                 -                 -                 -                   
Other Charges -                 -                 -                 -                 -                 -                   
Scheduled Charges -                 -                 -                 -                 -                 -                   
Capital Outlay/Reimbursements 247,447         330,783         425,133         355,000         355,000         -                   

TOTAL WATER TAPS 273,572$       405,140         512,018         355,000         355,000         -                   
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Water Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Water Taps 6054 185,270$ 342,966 361,924 365,000 346,750 (5.0)
Grant - EPA 6367 - - - - - -
Recording Fees 6416 - - - - - -
Municipal Settings Design 6443 - - - - - -
Interest on Investments 6802 388,624 69,146 127,032 - - -
Rent - Land Rent 6917 - - 840 - - -
Rent - Telecom Water Tower 6927 140,586 150,012 150,907 150,000 132,040 (12.0)
Recoveries 7011 298 1,435 1,728 - - -
Sale of Equipment Vehicle 7104 13,142 51,730 44,682 40,000 40,000 -
Sale of Junk Meters 7109 13,135 25,023 34,812 50,300 70,000 39.2
Junk Sales 7112 1,794 12,303 4,442 - - -
Contribution from Other 7401 - - - - - -
Water Pro Rata 7427 107,038 259,361 218,016 240,000 225,000 (6.3)
Reconnect Fees 7515 976,090 1,159,308 707,526 700,000 825,000 17.9
General Consumption Metered 7523 58,064,027 72,759,888 72,229,022 75,261,308 75,933,599 0.9
General Store Sales 7576 74 74 25 - - -
Sale of Water Treatment 7587 380,600 420,958 314,933 315,000 315,000 -
Reimbursement from Other Cities 7588 191,639 185,551 - - - -
Water Meter Set Fees 7609 97,127 115,662 76,766 100,000 100,000 -
Water Microbiology Laboratory Services Fee 7610 - - 124,434 125,000 125,000 -
Miscellaneous Revenue 7681 - 250 - - - -
Transfer from Special Revenue Fund 7903 178,709 129,025 129,387 130,701 130,604 (0.1)
Transfer from Solid Waste 7937 - - - - -

TOTAL REVENUE SOURCES 60,738,153$ 75,682,691 74,526,477 77,477,309 78,242,994 1.0
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Water Taps
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
3/4 inch meter 400.00 400.00 400.00 400.00 400.00 400.00 400.00
1 inch 400.00 400.00 400.00 400.00 400.00 400.00 400.00
1.5 inch meter 725.00 725.00 725.00 725.00 725.00 725.00 725.00
2 inch meter 800.00 800.00 800.00 800.00 800.00 800.00 800.00
3 inch meter By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate
4 inch meter By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate
6 inch meter By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate
8 inch meter By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate
10 inch meter By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate By Estimate

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 397,705$ 238,870 185,270 342,966 361,924 365,000 346,750

Revenue estimates are based on historical collection trends and estimated permits.

221.6054
Licensing

This account collects the funds for new water service installations.

City Code of Ordinances - Chapter 22
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Rent - Telecom Water Tower
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

PS 10 Cell Tower Lease - 
AT&T Wireless 7,200$ 7,200 8,640 8,640 8,640 8,640 8,640
74th & Genoa Cell 
Tower Lease - AT&T - - - - - - 25,000
74th & Genoa Cell 
Tower Lease - Sprint 9,000 25,000 25,000 25,000 25,000 25,000 25,000
50th & Joliet Cell Tower 
Lease - Sprint 9,000 25,000 25,000 25,000 25,000 25,000 25,000
35th & W Cell Tower 
Lease - T Mobil 14,400 14,400 14,400 14,400 14,400 14,400 14,400

50th & Joliet Cell Tower 
Lease -T Mobil 9,000 7,500 7,500 7,500 7,500 7,500 9,000

50th & Joliet Cell Tower 
Lease - Verizon 9,000 9,000 9,000 9,000 9,000 25,000 -

74th & Genoa Cell 
Tower Lease - Verizon 14,400 14,400 14,400 14,400 14,400 14,400 25,000
Other Revenue 48,691 3,161 36,646 46,072 46,967 30,060 -

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 120,691$ 105,661 140,586 150,012 150,907 150,000 132,040

Revenue based on existing contracts between the City of Lubbock and various telecommunication companies. 

221.6927
Rental Revenue

This fund is for revenues generated from elevated storage lease agreements for telecom installations. 

Resolution 2009-R0147, Resolution 2004-R0194, Resolution 2009-R0146, Resolution 2004-R0009, Resolution 2001-R0539, Resolution No.
6622, Resolution 2006-R0126.
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Sale of Equipment Vehicle
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 102,820$ 32,591 13,142 51,730 44,682 40,000 40,000

Varies

221.7104
Other Revenue

Revenue derived from the sale of equipment and other property that is obsolete, damaged, or otherwise beyond its useful life to the City.

Texas Transportation Code Chapter 683

Revenue estimate is based on historical trends and collections.
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Sale of Junk Meters
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 19,438$ 8,927 13,135 25,023 34,812 50,300 70,000

Varies

221.7109
Other Revenue

The Customer Service department changes out water meters for various reasons on a daily basis. Some of the reasons are customer complaints,
meters not registering, damaged meter covers, and a meter replacement schedule that has been implemented to replace our oldest meters on an
annual basis. The meters are tested for accuracy and for leakage. If they do not meet specifications they are taken apart and the brass shell is
salvaged and sold as scrap metal.  

Solid Waste Contract #9571, ITB# 10-041-FO

Revenue estimates are based on historical meter change outs and projected meter replacements.
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Reconnect Fees
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Regular Hours 44.00$ 44.00 44.00 55.00 55.00 55.00 55.00
After Hours 57.00 57.00 57.00 87.00 87.00 87.00 87.00

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 500,348$ 777,636 976,090 1,159,308 707,526 700,000 825,000

Revenue estimates are based on historical collection trends.

221.7515
Operations

Fees associated with a customer requesting their services to be reconnected after being disconnected due to failure to pay bill.

City Code of Ordinances- Chapter 22.03.095

-

200,000 

400,000 

600,000 

800,000 

1,000,000 

1,200,000 

1,400,000 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

292FY 2013-14 Operating Budget and Capital Program



General Consumer Metered
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 41,566,066$ 50,777,109 58,064,027 72,759,888 72,229,022 75,261,308 75,933,599

Projected

See Attached Schedule

221.7523
Operations

Revenue is derived from service to metered residential and commercial customers. Customers are charged a set rate based on meter size and a
volume charge based on water usage.  

Budget Ordinance 2011-00080

Revenue estimate is based on rate model forecast.
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General Consumer Metered
Water Fund

Actual Actual Actual Actual Actual Budgeted Adopted
RATE  HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Meter Size

0.75" 8.89$ 18.00 18.00 24.00 28.00 21.00 18.00
1.00" 14.84 30.05 30.05 40.06 46.74 35.06 30.05
1.50" 29.59 59.91 59.91 79.88 93.20 69.90 59.91
2.00" 47.56 96.30 96.30 128.40 149.80 112.35 96.30
3.00" 94.81 191.97 191.97 255.96 298.61 223.96 191.97
4.00" 148.12 299.91 299.91 399.87 466.52 349.89 299.91
6.00" 296.16 599.65 599.65 799.53 932.79 699.59 599.65
8.00"              473.87              959.47              959.47           1,279.29           1,492.50           1,119.38              959.47 
10.00" 681.26 1,379.38 1,379.38 1,839.17 2,145.70 1,609.28 1,379.38

Volume Charge
Block 1 2.42 2.67 2.67 2.67 2.67 4.00 4.31
Block 2 3.03 4.29 4.29 4.29 4.29 5.46 5.88
Block 3 4.19 5.93 5.93 5.93 5.93 6.55 7.06

221.7523
Operations
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Sale of Water Treatment
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Levelland
Operations & Maint. 5.98% 5.98% 5.98% 5.98% 5.98% 5.98% 5.98%
Brownfield
Operations & Maint. 4.72% 4.72% 4.72% 4.72% 4.72% 4.72% 4.72%
Slaton
Operations & Maint. 3.38% 3.38% 3.38% 3.38% 3.38% 3.38% 3.38%
Tahoka
Operations & Maint. 0.97% 0.97% 0.97% 0.97% 0.97% 0.97% 0.97%
O'Donnell
Operations & Maint. 0.59% 0.59% 0.59% 0.59% 0.59% 0.59% 0.59%
Lamesa
Operations & Maint. 4.70% 4.70% 4.70% 4.70% 4.70% 4.70% 4.70%
Reserve Revenue 2% 2% 2% 2% 2% 2% 2%
Chemical & Energy Varies Varies Varies Varies Varies Varies Varies

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 334,106$        372,965          380,600          420,958          314,933          315,000          315,000          

Revenue estimate based on historical trends and collections. Beginning in FY 2011-12, revenue is lower due to the continuing drought affecting
Lake Meredith and reduced CRMWA water allocations to the member cities.  This trend will continue through FY 2013-14.

221.7587
Operations

Water treatment charges to six member cities of the Canadian River Municipal Water Authority (CRMWA) - Slaton, Brownfield, Tahoka,
Lamesa, Levelland and O'Donnell. Rates and fees are set by contract with each city. Cities are billed by the City of Lubbock for treating their
water in the following ways: Operations, Maintenance, and Repairs (OM&R) at a fixed percentage each year; Chemical & Energy (C&E) costs
per 1,000 gallons used;  a 2% surcharge on each cities total bill that is used as a reserve fund for contingencies. 

Resolution No. 3313
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Water Meter Set Fees
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
3/4 inch meter 75.00$ 75.00 75.00 75.00 75.00 75.00 75.00
1 inch meter 75.00 75.00 75.00 75.00 75.00 75.00 75.00
1.5 inch meter 150.00 150.00 150.00 150.00 150.00 150.00 150.00
2 inch meter 150.00 150.00 150.00 150.00 150.00 150.00 150.00
3 inch meter 7,557.69 7,557.69 7,557.69 7,557.69 7,557.69 7,557.69 7,557.69
4 inch meter 8,726.78 8,726.78 8,726.78 8,726.78 8,726.78 8,726.78 8,726.78
6 inch meter 13,877.38 13,877.38 13,877.38 13,877.38 13,877.38 13,877.38 13,877.38
8 inch meter 17,300.22 17,300.22 17,300.22 17,300.22 17,300.22 17,300.22 17,300.22
10 inch meter 41,120.54 41,120.54 41,120.54 41,120.54 41,120.54 41,120.54 41,120.54

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 144,474$ 112,394 97,127 115,662 76,766 100,000 100,000

Revenue estimates are based on historical collection trends and estimated permits.

221.7609
Fees for Service

This fund is for revenue for meters set for construction of new facilities and developments.

City Code of Ordinances - Chapter 22
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Water Microbiology Laboratory Services Fee
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Per Sample -$ - - - 25 25 25

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,260 - - - 124,434 125,000 125,000

Fee revenue is based on  historical trends and collections.  Prior to FY 2011-12, the majority of this revenue was recorded in the General Fund.

221.7610
Operations

Revenue derived from testing water samples collected by citizens, municipalities, county agencies, and realtors.

Vernon's Texas Codes Health - Safety Section 1.001 to 140
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Transfer from Special Revenue Fund
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Transfer 127,602$ 128,429 178,709 129,025 129,387 130,701 130,604

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 127,602$ 128,429 178,709 129,025 129,387 130,701 130,604

Revenue is based on estimated debt service payments for Lake Alan Henry recreational improvements. 

221.7903
Transfers

Revenue is derived from a transfer from Lake Alan Henry Special Revenue Fund. This transfer pays debt service payments for Lake Alan Henry
recreational improvements.  

Budget Ordinance 2011-00080
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Water Pro Rata
Water Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Recovery of 
Expenditures -$ 256,634 107,038 259,361 218,016 240,000 225,000

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ 256,634 107,038 259,361 218,016 240,000 225,000

Revenue estimate based on projected lot sales and development.

222.7427
Operations

Revenue is derived by recovering the City's cost of installing water infrastructure for new developments. As each lot in the development is sold,
the City recovers a portion of its cost from the developer.

Budget Ordinance 2011-00080
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Special Revenue Funds Overview
Special Revenue Funds are used to account for the proceeds 
of specific revenue sources that are legally restricted to 
expenditure for specified purposes. The FY 2013-14 
Operating Budget and Capital Program includes the 
following departments in the Special Revenue Funds 
Section:  
� Abandoned Vehicles 
� Animal Assistance Program 
� Cable Services Fund 
� Central Business District Tax Increment Financing 

Reinvestment Zone 
� Community Development 
� Criminal Investigation Fund 
� Department of Justice Asset Sharing 
� Economic Development  
� Emergency Management 

� Gateway Streets 
� Hotel Occupancy Tax 
� Lubbock Business Park Tax Increment Financing 

Reinvestment Zone 
� Lubbock Economic Development Alliance, Inc. 
� Municipal Court 
� North and East Lubbock Neighborhood and 

Infrastructure Fund 
� North Overton Public Improvement District 
� North Overton Tax Increment Financing Reinvestment 

Zone 
� North Point Public Improvement District 
� Quincy Park Public Improvement District 
� Valencia Public Improvement District 
� Vintage Township Public Improvement District 
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Funding Source Summary by Fund
Actual Actual Actual Amended Budget Change

SPECIAL REVENUE FUNDS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Abandoned Vehicles 450,995$ 495,772 728,156 799,720 485,000 (39.4)
Animal Assistance Program - - 84,317 90,000 85,000 (5.6)
Cable Services Fund - - 26,444 404,442 404,442 -
Central Business District Tax Increment 531,649 842,987 555,811 1,351,645 718,377 (46.9)
Community Development 4,104,723 3,978,512 3,758,918 3,261,540 3,491,765 7.1
Criminal Investigation Fund 275,228 285,409 753,626 750,000 - (100.0)
Department of Justice Asset Sharing 23,755 118,486 190,131 - - -
Economic Development 3,511,719 3,605,372 3,655,818 3,666,908 3,478,006 (5.2)
Emergency Management 359,118 365,992 388,846 390,612 457,355 17.1
Gateway Streets 8,807,602 7,755,719 8,245,939 8,292,764 8,202,787 (1.1)
Hotel/Motel Tax 4,503,536 4,862,124 6,678,044 5,144,856 6,379,441 24.0
Juvenile Case Manager 106,226 130,754 34,044 41,451 - (100.0)
Lubbock Business Park TIF - 19,070 237,697 251,995 294,853 17.0
Lubbock Economic Development Alliance 4,250,699 4,472,731 4,775,316 4,779,816 5,292,253 10.7
Municipal Court 339,603 260,526 273,983 328,231 315,508 (3.9)
North and East Lubbock Fund - - - - 900,000 -
North Overton Public Improvement District 408,771 444,105 454,104 475,618 514,734 8.2
North Overton Tax Increment 3,207,066 3,298,479 3,262,271 3,291,821 3,881,280 17.9
North Point Public Improvement District 74,921 77,093 81,044 153,023 250,548 63.7
Quincy Park Public Improvement District - 15,196 31,416 37,374 61,987 65.9
Valencia Public Improvement District - - - 3,527 6,021
Vintage Township Public Improvement Dist. 280,408 270,694 256,650 236,369 183,309 (22.4)

TOTAL SPECIAL REVENUE FUNDS 31,236,019$ 31,299,021 34,472,575 33,751,712 35,402,665 4.9

Appropriation Summary by Fund
Actual Actual Actual Amended Budget Change

SPECIAL REVENUE FUNDS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Abandoned Vehicles 300,242$ 351,302 728,156 799,720 485,000 (39.4)
Animal Assistance Program - - 42,719 90,000 85,000 (5.6)
Cable Services Fund - - - 404,442 404,442 -
Central Business District Tax Increment 428,347 842,987 540,293 1,351,645 410,964 (69.6)
Community Development 3,836,997 3,713,962 3,421,919 3,261,540 3,491,765 7.1
Criminal Investigation Fund 140,743 152,695 538,387 750,000 - (100.0)
Department of Justice Asset Sharing 10,000 118,486 190,131 - - -
Economic Development 3,477,378 3,605,372 3,655,818 3,666,136 3,478,006 (5.1)
Emergency Management 359,118 365,992 388,846 390,612 457,355 17.1
Gateway Streets 8,807,602 7,755,719 8,245,939 8,292,764 8,202,787 (1.1)
Hotel Occupancy Tax 4,503,536 4,693,980 6,678,044 5,144,856 6,379,441 24.0
Juvenile Case Manager Fund - - - 41,451 - (100.0)
Lubbock Business Park Tax Increment - 5,663 13,692 10,000 17,684 76.8
Lubbock Economic Development Alliance, Inc. 4,250,699 4,472,731 4,775,316 4,779,816 5,292,253 10.7
Municipal Court 339,603 260,526 273,983 328,231 315,508 (3.9)
North and East Lubbock Fund - - - - - -
North Overton Public Improvement District 362,110 411,690 454,104 475,618 508,152 6.8
North Overton Tax Increment 3,207,066 3,298,479 3,262,271 3,291,821 3,881,280 17.9
North Point Public Improvement District 18,682 32,394 19,469 153,023 250,548 63.7
Quincy Park Public Improvement District - 3,477 6,605 37,374 61,987 65.9
Valencia Public Improvement District - - - 3,500 4,005
Vintage Township Public Improvement Dist. 280,408 270,694 256,650 236,369 183,309 (22.4)

TOTAL SPECIAL REVENUE FUNDS 30,322,529$ 30,356,146 33,492,343 33,508,919 33,909,485 1.2
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Position History by Fund
Actual Actual Actual Amended Budget Change

SPECIAL REVENUE FUNDS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Abandoned Vehicles - - - - - -
Animal Assistance Program - - - - - -
Cable Services Fund - - - - - -
Central Business District Tax Increment - - - - - -
Community Development 22 22 18 16 16 -
Criminal Investigation Fund - - - - - -
Department of Justice Asset Sharing - - - - - -
Economic Development 2 2 2 2 - (2)
Emergency Management 6 6 6 5 5 -
Gateway Streets 1 1 - - - -
Hotel/Motel Tax - - - - - -
Juvenile Case Manager Fund - 2 2 - - -
Lubbock Business Park Tax Increment - - - - - -
Lubbock Economic Development Alliance, Inc. - - - - - -
Municipal Court 4 2 2 2 2 -
North and East Lubbock Fund - - - - - -
North Overton Public Improvement District - - - - - -
North Overton Tax Increment - - - - - -
North Point Public Improvement District - - - - - -
Quincy Park Public Improvement District - - - - - -
Valencia Public Improvement District - - - - -
Vintage Township Public Improvement District - - - - - -

TOTAL SPECIAL REVENUE FUNDS 35 35 30 25 23 (2)
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Abandoned Vehicle Fund Overview 
Mission and Purpose 
Protect  the  community  from  vandalism  and  provide  a 
clean, well-maintained appearance by  removing abandoned 
vehicles from streets,  private property,  and public property. 
Revenues from the sale of vehicles provide funding for 
necessary equipment in the Police Department. 

Goals and Objectives 
� Comply with provisions set forth in the Texas 

Transportation Code, Chapter 683, for law 
enforcement purposes. 

� Remove abandoned vehicles from streets, private 
property, and public property. 

Accomplishments for FY 2012-13 
� Funded in-car digital video cameras and supported 

information technology systems.  
� Placed more than 1,100 abandoned vehicle stickers on 

abandoned vehicles in Lubbock, and required the 
owners to remove their vehicle or had the vehicle 
towed in order to maintain clear streets. 

Objectives for FY 2013-14 
� Continue to fund in-car digital video camera systems 

for patrol cars. 
� Keep streets clear of abandoned vehicles and provide 

the Police Department with funds from the abandoned 
vehicle auction. 

Revenue Overview 
� Budgeted revenue increased $5,000, or 1.0 percent, for 

FY 2013-14. 
� Revenue from junk sales increased to $485,000. 

Expenditure Overview 
� Budgeted expenditures decreased $314,720, or 39.4 

percent, due to the utilization of net assets in FY 2012-
13. 

� Professional services increased $145,280 due to 
increased utilization of towing services.  

� The transfer to the General Fund totals $299,720 for 
FY 2013-14.  The transfer will reimburse the General 
Fund for the annual Master Lease payments associated 
with the digital video cameras purchased in FY 2009-
10. 
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Abandoned Vehicle

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 1$                  150                768                -                 -                 -                   
Sale of Vehicles 450,994         495,622         579,353         480,000         485,000         1.0                   

Total Revenue Sources 450,995         495,772         580,121         480,000         485,000         1.0                   
Utilization of Net Assets -                 -                 148,035         319,720         -                 (100.0)              

TOTAL FUNDING SOURCES 450,995$       495,772         728,156         799,720         485,000         (39.4)                

EXPENDITURES
Professional Services -$               -                 -                 40,000           185,280         363.2               
Other Charges 300,242         351,302         428,436         460,000         -                 (100.0)              
Transfer to General Fund -                 -                 299,720         299,720         299,720         -                   

TOTAL EXPENDITURES 300,242$       351,302         728,156         799,720         485,000         (39.4)                
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Sale of Equipment Vehicle
Abandoned Motor Vehicle Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Rate

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

Total 444,738$ 396,809 450,994 495,622 579,353 480,000 485,000

Varies

138.7104
Other Revenue

Revenue is derived from auctioning of abandoned motor vehicles.

Texas Transportation Code 683

Fee revenue is based on historical trends and collections.
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Animal Assistance Program Overview 
Mission and Purpose 
To provide assistance to qualifying low income  pet owners 
to assist with the cost of spaying or neutering their 
companion dogs and cats. 

Goals and Objectives 
� Reduce the number of animals surrendered and 

euthanized yearly. 

Accomplishments for FY 2012-13 
� Issued approximately 500 assistance certificates to pet 

owners to assist with the cost of spaying and neutering 
their pets. 

Objectives for FY 2013-14 
� Increase participation in the assistance program by 

offering more non-qualifying promotions. 

Revenue Overview
� Revenues are projected to decrease $5,000, or 5.6 

percent, when compared with the adopted FY 2012-13 
Operating Budget. 

Expenditure Overview 
� Budgeted expenditures decreased $5,000, or 5.6 

percent, as a result of the decrease in projected 
revenues. 
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Animal Assistance Program

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings -$               -                 310                -                 -                 
Animal Licensing and Registration -                 -                 84,008           90,000           85,000           (5.6)                  

Total Revenue Sources -                 -                 84,317           90,000           85,000           (5.6)                  
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES -$               -                 84,317           90,000           85,000           (5.6)                  

EXPENDITURES
Compensation -$               -                 6,780             14,458           14,901           3.1                   
Benefits -                 -                 4,251             8,840             8,890             0.6                   
Professional Services / Training -                 -                 31,687           66,702           61,209           (8.2)                  
Other Charges -                 -                 1                    -                 -                 -                   

TOTAL EXPENDITURES -$               -                 42,719           90,000           85,000           (5.6)                  
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Animal Licensing/Registration
Animal Assistance Program

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE  HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Tag -$ - - - 5 5 5

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - - 84,008 90,000 85,000

Revenue estimates are based on current collection trends.  Prior to FY 2011-12, revenue was recorded in the General Fund.

164.6230

Revenue is collected and submitted to Animal Services from the sale of identification tags by participating veterinarians when rabies vaccinations
are administered.  

Code of Ordinance Chapter 4, Section 4.02.041; Section 4.02.042; Section 4.02.043
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Cable Services Fund Overview 
Mission and Purpose 
Provide funding for specialized equipment and technology 
for the City’s government access channel.  State law 
specifies that the money can only be used for Public, 
Education, and Government (PEG) access channel capital 
expenditures.  

Goals and Objectives 
� Use funds according to the provisions of Texas Utility 

Code Section 66.006 and related Federal statutes. 
� Provide on-going, updated information about city 

government services and activities, and to provide 
other programs for informational and educational 
purposes. 

� Increase citizen access to and awareness, 
understanding, and participation in city government.   

Accomplishments for FY 2012-13 
� Collection of the one percent PEG Fee began at the 

end of the fourth quarter in FY 2011-12.  All funding 
was appropriated during FY 2012-13.

Objectives for FY 2013-14 
� Upgrade specialized equipment used to broadcast 

programs on the government access channel. 
� Develop a long-term replacement strategy for 

government access channel equipment. 

Revenue Overview 
� Revenue sources for the Cable Services Fund include 

AT&T, NTS, and Suddenlink. 
� Budgeted revenues are not projected to change for FY 

2013-14. 

Expenditure Overview 
� Budgeted expenditures are not projected to change for 

FY 2013-14. 
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Cable Services Fund

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Cable Services Fee -$               -                 26,444           404,442         404,442         
Interest Earnings -                 -                 -                 -                 -                 -                   

Total Revenue Sources -                 -                 26,444           404,442         404,442         -                   
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES -$               -                 26,444           404,442         404,442         -                   

EXPENDITURES
Capital Outlay -$               -                 -                 252,427         404,442         60.2                 

TOTAL EXPENDITURES -$               -                 -                 252,427         404,442         60.2                 
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Cable Services Fund Line Item Funding Source Summary

Account     Actual        Actual        Actual    Re-Forecasted Budget % Change
FUNDING SOURCES Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

NTS PEG Fee 6102.09045 -$                   - - 9,092 9,092 -
AT&T PEG Fee 6102.11969 - - 26,444 132,306 132,306 -
Suddenlink PEG Fee 6102.12120 - - - 263,044 263,044

Total Revenue Sources -$               - 26,444 404,442 404,442 -
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NTS - 1% PEG Fee
Cable Services Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
NTS 1% 1% 1% 1% 1% 1% 1%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - - - 9,092 9,092

Revenue based on first six months of actual revenue in FY 2012-13.

174.6102.09045
Franchise Fees

Companies that provide cable video services within the city of Lubbock are required to pay a 1% franchise fee to the City of Lubbock. This fee
must be used for PEG (Public, Education, Government) cable access channel operations. Monies collected can only be used for capital
expenditures, not operating expenditures.  Monies collected must be kept in a separate account and each deposit and expenditure recorded.

Utility Code Section 66.006
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AT&T - 1% PEG Fee
Cable Services Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
AT&T U-Verse 1% 1% 1% 1% 1% 1% 1%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - - 26,444 132,306 132,306

Revenue based on first six months of actual revenue in FY 2012-13.

Franchise Fees

Companies that provide cable video services within the city of Lubbock are required to pay a 1% franchise fee to the City of Lubbock. This fee
must be used for PEG (Public, Education, Government) cable access channel operations. Monies collected can only be used for capital
expenditures, not operating expenditures.  Monies collected must be kept in a separate account and each deposit and expenditure recorded.

Utility Code Section 66.006

174.6102.11969
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Suddenlink - 1% PEG Fee
Cable Services Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Suddenlink 1% 1% 1% 1% 1% 1% 1%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - - - 263,044 263,044

Revenue based on first six months of actual revenue in FY 2012-13.

Franchise Fees

Companies that provide cable video services within the city of Lubbock are required to pay a 1% franchise fee to the City of Lubbock. This fee
must be used for PEG (Public, Education, Government) cable access channel operations. Monies collected can only be used for capital
expenditures, not operating expenditures.  Monies collected must be kept in a separate account and each deposit and expenditure recorded.

Utility Code Section 66.006

174.6102.12120
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Central Business District TIF Overview 
 
Mission and Purpose 
Promote the economic growth and revitalization of the 
Central Business District.  The Central Business District 
(CBD) Tax Increment Financing Reinvestment Zone 
(TIF) supports downtown development. 
 
History and Overview 
The CBD has been developed for office, retail, and 
governmental agency uses.  As in many cities, retail 
shopping and dining has relocated to areas outside the 
CBD and office development has consequently stagnated.  
To reverse that trend and stimulate further development 
downtown, in December 2001, the City established the 
CBD TIF.  Participating taxing jurisdictions include the 
City of Lubbock, Lubbock County, High Plains 
Underground Water District, and Lubbock County 
Hospital District. 

The CBD TIF Board of Directors created a project and 
finance plan to assist redevelopment.  As the project has 
progressed, the Project and Finance Plans have been 
updated with actual values and the projections revised to 
reflect expected development.  The CBD TIF Board of 
Directors adopted the Fourth Amended Project and 
Finance Plan (Plan) on September 24, 2009.  The revised 
Plan extended the term of the CBD TIF from 20 years to 
40 years.  The total projected assessment value shown in 
the Plan at the end of the 40-year CBD TIF term 
increased from $198 million to $276 million, and the total 
increment value increased from $92 million to $170 
million, compared to the 20-year Plan.  Historical 
appraised values of the CBD TIF are: 
 

2001 105,858,251$  
2002 106,282,263    0.4        
2003 118,033,797    11.1      
2004 120,808,254    2.4        
2005 128,228,159    6.1        
2006 137,773,996    7.4        
2007 161,582,451    17.3      
2008 165,812,393    2.6        
2009 172,290,452    3.9        
2010 171,041,421    (0.7)      
2011 171,587,238    0.3        
2012 171,822,804    0.1        

*2013 191,146,827    11.2        

 

*Preliminary Value 
 
The Revitalization Action Plan (Action Plan) for 
Downtown Lubbock was completed in FY 2007-08 by the 
Downtown Redevelopment Commission.  The Action 
Plan was approved by the CBD TIF Board of Directors 
and the City Council.  The Action Plan created seven 
broad land-use districts in the downtown area and 
dispersed catalytic projects and supporting elements 
throughout these districts in a manner that best 
complemented existing key structures.  The districts 

included:  Arts and Convention District, CBD, Depot 
Entertainment District, Residential District, Gateway 
Retail District, Destination Retail District, and Transition 
District.  The Action Plan addressed implementation of 
the plan, economic development, policy and land use, 
urban design, and transportation and utilities.   
 
The City solicited proposals in FY 2007-08 for a Master 
Developer to implement the Action Plan.  In December 
2008, the City executed a master development agreement 
with McDougal Companies for the redevelopment of 
Downtown.   

During the 2009 Legislative Session, a bill was passed 
allowing the City to extend the life of the CBD TIF up to 
20 years after the original termination date of the TIF.  
The bill was effective on May 23, 2009.  The bill allowed 
the City to extend the life of the TIF so that bonds can be 
sold to pay for the public improvements necessary in the 
Downtown area.  The termination date for the CBD TIF is 
now December 31, 2040. 

The City Council has rezoned most of the Central 
Business District into five districts: CB-2 for downtown 
business uses such as commercial, office, and residential 
mixed use; CB-3 allows commercial but includes the 
ability to have a residential component; CB-4 supports the 
entertainment industry with a larger area and needed 
flexibility; CB-5 is the new Civic Center District; and  
CB-6 is the Arts District area.   
 
Goals and Objectives 
 Develop increased private investment within the 

CBD TIF to fund future public improvements. 
 Align the CBD TIF Project and Finance Plan with 

the Downtown Redevelopment Plan. 
 Increase residential and commercial development in 

areas in and around the CBD. 
 Assist the master developer in the implementation of 

the Downtown Revitalization initiative. 
 
Accomplishments for FY 2012-13 
 Completed the installation of the first phase of the 

Underground Utilities project. 
 Worked with the overhead utility companies for 

relocation of the utilities underground. 
 Coordinated with the downtown master developer. 
 Began the design of the second phase of the 

Underground Utilities project. 
 
Objectives for FY 2013-14 
 Work with the master developer to support private 

development in Downtown Lubbock, and to 
implement the Downtown Action Plan. 

 Design the second phase of the Underground 
Utilities project. 

 

365 FY 2013-14 Operating Budget and Capital Program



 

Central Business District TIF Overview 
 
Financial Condition 
Adjusting for accounts payable and other current liabilities 
at September 30, 2012, $855,153 is available for 
appropriation.  Bringing that amount forward, the amount 
available for appropriation at September 30, 2013, is 
expected to be $123,012.  The CBD TIF with its stable 
property tax revenue does not require a fund balance 
cushion.   
 

Current Assets
Current Assets at September 30, 2012 885,683$             
Less:  Accounts Payable and Accrued Liabilities (30,530)                

Net Current Assets 855,153               

FY 2012-13 Budget
Operating Revenues 619,380$             
Non-Operating Revenues 124                     
Expenses (1,351,645)           

Revenue Over/(Under) Expenses (732,141)              

Available for Appropriation at September 30, 2013 123,012$             

 
The CBD TIF has debt outstanding of $1.6 million with 
annual debt service of $129,994 scheduled through 2030-31.  
Outstanding bonds were issued at an overall blended All-In 
True Interest Cost (TIC) of 3.78%, and are callable February 
15, 2019 and February 15, 2021. Debt issued funded the 
City’s match for Economic Development Administration 
(EDA) grant funds for Phase I of the Underground Utilities 
project. 
 
 

 
Revenue Overview 
 Revenues are projected to increase $98,873, or 16.0 

percent, as taxable values are expected to increase by 
$10.8 million and there was a slight increase in the 
City tax rate.  The total tax rate used to calculate the 
revenue from contributing jurisdictions in 2013 is 
$0.97762.  The school districts do not participate. 

 
Expenditure Overview 
 Transfer to TIF capital projects decreased by $800,000 

due to one-time cash funding of capital projects in the 
prior year. 

 Professional Services/Training decreased $131,702, or 
36.4 percent, due to an expected renegotiation of the 
development agreement at the end of the existing 
agreement. 

 Debt service is $129,994, with 18 years remaining. 
 
Capital Overview 
 The CBD TIF has two active projects with an 

appropriation of $2.3 million. 
 An additional $2,500,000 is included in FY 2013-14 for 

design for Phase III Underground Utilities project. 
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Central Business District TIF

Operating Fund Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Property Tax 530,830$        544,018          554,191          619,380          718,088          15.9                  
Interest Earnings 819                 1,709              1,620              124                 289                 133.1                

Total Revenue Sources 531,649          545,727          555,811          619,504          718,377          16.0                  
Utilization of Net Assets -                  297,260          -                  732,141          -                  (100.0)               

TOTAL FUNDING SOURCES 531,649$        842,987          555,811          1,351,645       718,377          (46.9)                 

EXPENDITURES
Compensation 32,261$          32,449            40,649            44,427            30,558            (31.2)                 
Benefits 5,297              5,087              4,378              3,399              5,811              71.0                  
Supplies 438                 481                 469                 1,023              3,283              221.0                
Professional Services/Training 330,326          423,353          360,678          362,102          230,400          (36.4)                 
Other Charges 1,924              22,087            156                 10,000            10,300            3.0                    
Scheduled Charges -                  -                  988                 997                 617                 (38.1)                 
Capital Outlay 58,101            342,619          -                  -                  -                  -                    
Transfer to TIF Capital Projects -                  -                  -                  800,000          -                  (100.0)               
Debt Service -                  16,911            132,976          129,698          129,994          0.2                    

TOTAL EXPENDITURES 428,347$        842,987          540,293          1,351,645       410,964          (69.6)                 
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Central Business District TIF
Unappropriated Planning Years

Appropriation Summary

Project Name

Appropriation

to Date FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Total 

Appropriation

 92227  1,800,000  2,500,000  3,000,000  3,000,000  0  0  0  10,300,000 Underground Utilities

 92286  500,000  0  0  0  0  0  0  500,000 Glenna Goodacre Boulevard Extension

Central Business District TIF  2,300,000  2,500,000  3,000,000  3,000,000  0  0  0  10,800,000 Total
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Central Business District TIF Funding Summary

Unappropriated Planning Years

Funding Source

Funding to

Date FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Total 

Funding

FY 2010 CBD TIF Revenue CO's  0  27,852  0  0  0  0  0  27,852 

FY 2011 CBD TIF Revenue CO's  1,500,000  0  0  0  0  0  0  1,500,000 

FY 2013 CBD TIF Pay-As-You-Go  800,000  0  0  0  0  0  0  800,000 

FY 2014 CBD TIF Revenue CO's  0  2,472,148  0  0  0  0  0  2,472,148 

FY 2015 CBD TIF Revenue CO's  0  0  3,000,000  0  0  0  0  3,000,000 

FY 2016 CBD TIF Revenue CO's  0  0  0  3,000,000  0  0  0  3,000,000 

Total Central Business District TIF  2,500,000  2,300,000  3,000,000  3,000,000  0  0  0  10,800,000 
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Project Name Underground Utilities Project Number  92227 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Public Works Engineering

Neil Welch

Infrastructure Improvements

Approved

Design, relocation, and upgrade of public utility infrastructure in downtown Lubbock as recommended by the Downtown 

Redevelopment Plan.

Phase I of the relocation began in 2012 and addresses the northwest quadrant of the Central Business District Tax Increment Financing 

Reinvestment Zone (CBD TIF).  The City received a $1.5 million Economic Development Administration (EDA) grant for Phase I of 

the relocation of utilities underground in the CBD TIF that requires an $800,000 local match that is funded from this project.

Project Justification
The relocation of the utilities in the CBD TIF must be addressed to move forward with the redevelopment of Downtown.

Project History

$1.5 million was appropriated in the FY 2010-11 Budget, Ord. No. 2010-O0070, September 16, 2010.

$300,000 was appropriated in the FY 2012-13 Budget, Ord. No. 2012-O0100, September 13, 2012.

$2.5 million was appropriated in the FY 2013-14 Budget, Ord. No. 2013-O0087, September 10, 2013.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total Project 

Amount
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Construction  700,000  2,000,000  3,000,000  3,000,000  0  0  0  8,700,000 

Design and Engineering  300,000  500,000  0  0  0  0  0  800,000 

Transfer to Grant  800,000  0  0  0  0  0  0  800,000 

Total Project Appropriation  1,800,000  2,500,000  3,000,000  3,000,000  0  0  0  10,300,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

FY 2010 CBD TIF Revenue CO's  0  27,852  0  0  0  0  0  27,852 

FY 2011 CBD TIF Revenue CO's  1,500,000  0  0  0  0  0  0  1,500,000 

FY 2013 CBD TIF Pay-As-You-Go  300,000  0  0  0  0  0  0  300,000 

FY 2014 CBD TIF Revenue CO's  0  2,472,148  0  0  0  0  0  2,472,148 

FY 2015 CBD TIF Revenue CO's  0  0  3,000,000  0  0  0  0  3,000,000 

FY 2016 CBD TIF Revenue CO's  0  0  0  3,000,000  0  0  0  3,000,000 

Total Funding Sources  1,800,000  2,500,000  3,000,000  3,000,000  0  0  0  10,300,000 
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Project Name Glenna Goodacre Boulevard Extension Project Number  92286 

Managing Department

Project Manager

Project Classification

Project Status

Project Scope

Public Works Engineering

Neil Welch

Infrastructure Improvements

Approved

The project provides for the design and construction of Glenna Goodacre Boulevard from Avenue R to Avenue P.  The project will 

consist of widening the roadway to four lanes with a median and appropriate turn lanes.  The roadway will be asphalt paving to match 

the existing Glenna Goodacre Boulevard section west of Avenue R.

Project Justification

The right-of-way has been purchased and cleared for the extension of this roadway.  The completion of the roadway will provide for 

better traffic movements from the campus of Texas Tech University and the North Overton area to the Arts District of Downtown 

Lubbock.  This is one of the Gateway projects identified in the Downtown Revitalization Plan.

Project History
$500,000 was appropriated in the FY 2012-13 Budget, Ord. No. 2012-O0100, September 13, 2012.

Unappropriated Planning Years

Appropriation Detail

Appropriation to

Date

Total Project 

Amount
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

Construction  500,000  0  0  0  0  0  0  500,000 

Total Project Appropriation  500,000  0  0  0  0  0  0  500,000 

Unappropriated Planning Years

Funding to

Date

Total

FundingFunding Detail
FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17 FY 2017-18 FY 2018-19

FY 2013 CBD TIF Pay-As-You-Go  500,000  0  0  0  0  0  0  500,000 

Total Funding Sources  500,000  0  0  0  0  0  0  500,000 
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Community Development Overview 
Mission and Purpose 
Create positive change in the community by promoting 
self-sufficiency through partnerships in economic 
development, quality housing, and neighborhood 
reinvestment.  Community Development (CD) provides 
the following services: 
� Administer federal grant programs including 

Community Development Block Grant (CDBG), 
Home Investment Partnership Program (HOME), and 
Emergency Solutions Grant (ESG). 

� Administer state grant programs including the 
Community Services Block Grant (CSBG) and the 
Comprehensive Energy Assistance Program (CEAP). 

� Implement affordable housing programs. 

Goals and Objectives
� Educate citizens, neighborhoods, and agencies 

concerning available programs, and encourage active 
participation in these programs. 

� Develop and implement strategic planning to deal with 
the use of federal, state and local resources. 

� Ensure safe, decent, accessible, and affordable housing 
for Lubbock citizens. 

� Ensure revenue by managing and expanding housing 
and subrecipient loan portfolios. 

Accomplishments for FY 2012-13 
� Received approval of the FY 2012-13 Action Plan and 

2011-12 Consolidated Annual Performance and 
Evaluation Report by U.S. Department of Housing and 
Urban Development (HUD). 

� Received clearance and closure on all monitoring 
visits from HUD without any deficiencies. 

� Expect to meet the Annual Housing Completion Goals 
for affordable housing of 149 units including 
acquisition, rehabilitation, and new construction. 

� Met all of HUD’s requirements for commitments and 
expenditure ratios for the HOME Program. 

� Completed technical assistance workshop and received 
28 proposals for FY 2013-14 funding. 

Objectives for FY 2013-14 
� Provide decent, accessible, affordable housing for 

Lubbock citizens. 
� Educate and inform the public concerning services and 

programs offered in order to encourage participation. 
� Expend and close out the remaining ARRA grant 

funds. 
� Conduct a new Analysis of Impediments and a new 

Five Year Consolidated Plan. 
� Continue to work with the Community Development 

and Services Board (CDSB), City Management and 
City Council to address housing and community 
needs.

� Continue to expend funds in a timely fashion so as not 
to exceed the 1.5 ratio of funds.   

Revenue Overview 
� Federal grant entitlement amounts decreased $69,775, 

or 2.3 percent, due to changes in priorities at the 
Federal level. 
o Funding from the CDBG increased $72,881, or 

3.7 percent. 
o Funding from the HOME program decreased 

$106,447, or 12.8 percent. 
o Funding from the ESG decreased $36,209, or 19.9 

percent.  
� Program income for CDBG will be recognized in the 

amount of $250,000 for FY 2013-14. 
� Program income for HOME will be recognized in the 

amount of $300,000, an increase of 20.0 percent, in 
FY 2013-14. 

Expenditure Overview 
� Total expenditures increased $230,225, or 7.1 percent, 

when compared to FY 2012-13. 
� Department level expenditures increased $9,682, or 

1.0 percent. 
o Compensation and benefits are allocated between 

FY 2013-14 CDBG funding, prior-year grant 
funds, and State grants that are received and 
appropriated throughout the year. The change in 
allocation between the CDBG and other funding 
sources resulted in an increase in compensation 
totaling $24,158, or 5.0 percent, and an increase 
in benefits totaling $13,387, or 6.0 percent. The 
portion of compensation and benefits allocated to 
prior-year grant funds and State grants decreased 
$112,008, or 29.2 percent, when compared with 
FY 2012-13. Employee attrition contributed to the 
decrease. 

� The CDSB recommends funding of the CDBG, 
HOME, and ESG. The following recommendations of 
the CDSB were published and a public hearing was 
held on June 27, 2013, to allow citizens to directly 
participate in the funding process: 

Community Development Block Grant
Funding increased for most programs, with the 
exception of the City of Lubbock Codes – Property 
Maintenance Inspection, which will not receive 
funding for FY 2013-14. The CDBG funding amount 
will have a direct impact on the General Fund in the 
following three areas: 

o Citibus – Paratransit Services:  Funding for this 
program increased $5,811 in FY 2013-14. This 
reflects a 3.7 percent increase in funding.  

o Parks – Summer Satellite Program:  Funding for 
this program increased $1,010, or 3.7 percent, in 
FY 2013-14. 
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o Indirect Costs:  The transfer to the General Fund 
was $45,000 in FY 2012-13 but will be reduced to 
$42,000 for FY 2013-14. This decrease represents 
a 6.7 percent decrease from the prior year. 

HOME Investment Partnership Program
Funding increased for the City of Lubbock CD 
Housing New Construction program by $20,000, or 
8.0 percent, and program administration costs by 
$5,000, or 20 percent for FY 2013-14. Funding 
decreased in the following areas: 
o City of Lubbock CD Housing – Rehabilitation-

Reconstruction:  Funding was reduced $51,825, or 
9.1 percent. 

o Administrative Costs – Housing Section: Funding 
was reduced $10,645, or 12.8 percent. 

o Community Housing Resource – Lease/Purchase 
XI:  Funding was reduced $15,968, or 12.8 
percent. 

o Community Housing Resource – CHDO 
Operations:  Funding was reduced $3,009 for FY 
2013-14. This reflects a 9.8 percent reduction in 
funding. 

Emergency Solutions Grant
Overall funding decreased with two of the programs 
not receiving any funding for FY 2013-14. Salvation 
Army – Street Outreach and Salvation Army – Rapid 
Rehousing did not apply for funding. The Salvation 
Army – Homeless Prevention program received an 
increase of $5,904, or 39.4 percent. The following 
programs received decreased funding for FY 2013-
14: 
o Salvation Army – Operations:  Funding decreased 

$15,494, or 34.4 percent. 
o Administration – Daily Operations:  Funding 

decreased $2,716, or 19.9 percent. 
o Family Promise – Operations:  Funding decreased 

$3,198, or 21.3 percent. 
o Alcoholic Recovery Center:  Funding decreased 

$4,511, or 25.1 percent. 
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Community Development

Actual Actual Actual Amended Budget % Change
STAFFING FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

CDBG - Administration 10                  11                  9                    7                    7                    -                   
CDBG - Field Services 12                  11                  9                    9                    9                    -                   

TOTAL STAFFING 22                  22                  18                  16                  16                  -                   

230400
Actual Actual Actual Amended Budget % Change

PERFORMANCE MEASURES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Affordable housing new construction
     projects completed 5                    2                    3                    2                    2                    -                   
Affordable housing rehab proj. completed 139                144                219                130                120                (7.7)                  
Special events/promotions 10                  5                    5                    5                    5                    -                   
Monitoring of pass-through grants 19                  20                  19                  19                  17                  (10.5)                
% projects completed within budget 100                100                100                100                100                -                   
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Community Development - Fund Overview
CD Block Grant (CDBG) Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Entitlement 2,315,784$    2,508,278      2,099,886      1,996,304      2,069,185       3.7                   
Program Income 250,000         -                 250,000         -                 250,000          -                   

TOTAL FUNDING SOURCES 2,565,784$    2,508,278      2,349,886      1,996,304      2,319,185       16.2                 

DEPARTMENT LEVEL EXPENDITURES
Compensation 414,470$       380,326         230,445         483,344         507,502          5.0                   
Benefits 182,421         154,317         104,520         224,899         238,286          6.0                   
Supplies 21,907           28,702           17,242           27,042           27,402           1.3                   
Maintenance 5,880             7,880             6,464             11,508           8,303             (27.8)                
Professional Services/Training 43,621           34,506           36,677           50,250           48,250           (4.0)                  
Other Charges 4,324             5,316             4,213             19,235           7,235             (62.4)                
Scheduled Charges 90,272           99,811           97,205           120,877         109,859          (9.1)                  

TOTAL DEPARTMENT LEVEL EXPENDITURES 762,896$       710,858         496,766         937,155         946,837          1.0                   

FUND LEVEL EXPENDITURES
Boys & Girls Club - Summer Program 13,500$         13,500           11,302           10,745           11,137           3.6                   
Citibus - Paratransit Services 200,000         200,000         167,433         159,174         164,985          3.7                   
City of Lubbock CD - Street Paving East Lubbock 120,000         100,000         -                 -                 -                 -                   
City of Lubbock Codes - Property Maintenance Inspection 213,793         213,793         150,000         150,000         -                 (100.0)              
City of Lubbock Codes - Substandard Structure Demo 33,451           20,000           -                 -                 -                 -                   
City of Lubbock ComDev - 108 Payment 75,000           125,000         125,000         -                 -                 -                   
City of Lubbock ComDev - Indirect Cost 82,424           69,806           60,000           45,000           42,000           (6.7)                  
City of Lubbock ComDev -Contingency Fund -                 -                 -                 -                 112,253          -                   
City of Lubbock ComDev Housing - Barrier Free 72,990           125,000         125,000         125,000         125,000          -                   
City of Lubbock ComDev Housing - Emergency Repair 191,659         200,000         200,000         200,000         292,718          46.4                 
City of Lubbock ComDev Housing - HEEELP Program 153,653         203,030         191,145         239,710         240,000          0.1                   
City of Lubbock ComDev Housing - Rehab Loan Program 250,000         100,000         100,000         -                 -                 -                   
City of Lubbock ComDev Housing - Rehab Revolving Loan -                 -                 250,000         -                 250,000          -                   
City of Lubbock Parks - Summer Satellite 34,757           34,757           29,097           27,662           28,672           3.7                   
Communities in Schools - Champions 10,860           10,860           9,092             8,644             8,960             3.7                   
Community Health Center of LBK - Dental Services -                 20,000           16,743           15,917           16,504           3.7                   
Early Head Start - Child Care Services -                 10,000           8,372             7,959             8,249             3.6                   
WorkSource - Direct Child Care Assistance 21,610           25,659           21,481           20,421           21,167           3.7                   
YWCA - Challenger ED 17,255           17,255           14,445           13,732           14,233           3.6                   
YWCA - Child Care Services 44,210           44,210           37,011           35,185           36,470           3.7                   

TOTAL FUND LEVEL EXPENDITURES 1,535,162$    1,532,870      1,516,121      1,059,149      1,372,348       29.6                 

TOTAL EXPENDITURES 2,298,058$    2,243,728      2,012,887      1,996,304      2,319,185       16.2                 
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Community Development - Fund Overview
HOME Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Entitlement 1,257,369$    1,248,498      1,107,411      833,391         726,944          (12.8)                
Program Income 180,000         120,000         200,000         250,000         300,000          20.0                 
ADDI -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 1,437,369$    1,368,498      1,307,411      1,083,391      1,026,944       (5.2)                  

EXPENDITURES
Community Housing Resource - CHDO Operations 50,000$         41,500           36,812           30,554           27,545           (9.8)                  
Community Housing Resource - Lease/Purchase XI 188,605         102,275         166,112         125,009         109,041          (12.8)                
City of Lubbock ComDev Housing - ADDI Target E. Lubbock -                 -                 -                 -                 -                 -                   
City of Lubbock ComDev Housing - Homeownership Assist. 62,304           75,000           -                 -                 -                 -                   
City of Lubbock ComDev Housing - Rehab-Recon 721,421         689,374         543,746         569,489         517,664          (9.1)                  
City of Lubbock ComDev Housing - Rehab-Recon Prog. Inc. -                 -                 180,000         -                 -                 -                   
City of Lubbock ComDev Housing - New Construction 209,000         230,000         250,000         250,000         270,000          8.0                   
N&E Lubbock CDC - Homebuyer Down Payment 62,302           -                 -                 -                 -                 -                   
N&E Lubbock CDC - Residential Construction -                 85,000           -                 -                 -                 -                   
N&E Lubbock CDC - CHDO Operations -                 8,500             -                 -                 -                 -                   
Lubbock Habitat for Humanity - New Homes -                 -                 -                 -                 -                 -                   
Administrative Costs - Program Funds 18,000           12,000           20,000           25,000           30,000           20.0                 
Admin./Direct Delivery (10%) - Housing Section 125,737         124,850         110,741         83,339           72,694           (12.8)                

TOTAL EXPENDITURES 1,437,369$    1,368,498      1,307,411      1,083,391      1,026,944       (5.2)                  

Emergency Solutions Grant
FUNDING SOURCES

Entitlement 101,570$       101,736         101,621         181,845         145,636          (19.9)                
TOTAL FUNDING SOURCES 101,570$       101,736         101,621         181,845         145,636          (19.9)                

EXPENDITURES
Alcoholic Recovery Center - Operations 12,265$         15,000           14,500           18,000           13,489           (25.1)                
Catholic War Veterans - Homeless Prevention -                 -                 8,000             -                 -                 -                   
Catholic War Veterans - Essential Services -                 -                 1,000             -                 -                 -                   
Family Promise - Operations 12,265           15,000           14,500           15,000           11,802           (21.3)                
Family Promise - Rapid Rehousing -                 -                 -                 -                 16,861           -                   
Salvation Army - Operations 12,264           15,000           12,055           45,000           29,506           (34.4)                
Salvation Army - Street Outreach -                 -                 -                 15,000           -                 (100.0)              
Salvation Army - Essential Services 15,000           15,000           12,000           -                 -                 -                   
Salvation Army - Rapid Rehousing -                 -                 -                 45,207           -                 (100.0)              
Salvation Army - Homeless Prevention 15,000           -                 22,485           15,000           20,904           39.4                 
Vandelia Church of Christ - Homeless Prevention 15,000           21,650           -                 -                 -                 -                   
Women's Protective Services - Essential Services 15,000           15,000           12,000           15,000           12,646           (15.7)                
Women's Protective Services - Rapid Rehousing -                 -                 -                 -                 16,861           -                   
Link Ministries -                 -                 -                 -                 12,645           -                   
Administration (5%) - Daily Operations 4,776             5,086             5,081             13,638           10,922           (19.9)                

TOTAL EXPENDITURES 101,570$       101,736         101,621         181,845         145,636          (19.9)                

Total Revenue Sources 4,104,723$    3,978,512      3,758,918      3,261,540      3,491,765       7.1                   
Utilization of Net Assets -                     -                     -                     -                     -                     -                   

TOTAL FUNDING SOURCES 4,104,723$    3,978,512      3,758,918      3,261,540      3,491,765       7.1                   

GRAND TOTAL EXPENDITURES 3,836,997$    3,713,962      3,421,919      3,261,540      3,491,765       7.1                   

377 FY 2013-14 Operating Budget and Capital Program



Community Development - Department Overview

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 414,470$       380,326         230,445         483,344         507,502         5.0                   
Benefits 182,421         154,317         104,520         224,899         238,286         6.0                   
Supplies 21,907           28,702           17,242           27,042           27,402           1.3                   
Maintenance 5,880             7,880             6,464             11,508           8,303             (27.8)                
Professional Services/Training 43,621           34,506           36,677           50,250           48,250           
Other Charges 4,324             5,316             4,213             19,235           7,235             
Scheduled Charges 90,272           99,811           97,205           120,877         109,859         (9.1)                  

TOTAL EXPENDITURES BY CATEGORY 762,896$       710,858         496,766         937,155         946,837         1.0                   

Actual Actual Actual Amended Budget % Change
EXPENDITURES BY DEPARTMENT FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

CDBG Administration* 299,114$       332,805         280,864         354,260         371,836         5.0                   
CDBG Field 463,782         378,053         215,901         582,895         575,000         (1.4)                  

TOTAL EXPENDITURES BY DEPARTMENT 762,896$       710,858         496,766         937,155         946,837         1.0                   
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Community Development - Department Expenditures
CDBG Administration* Actual Actual Actual Amended Budget % Change

EXPENDITURES BY CATEGORY FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended
Compensation 152,353$       180,671         149,531         181,739         196,148         7.9                   
Benefits 72,613           75,721           65,799           83,846           95,606           14.0                 
Supplies 9,904             15,335           6,796             10,486           10,275           (2.0)                  
Maintenance 944                686                1,771             451                451                -                   
Professional Services/Training 20,659           20,364           21,854           27,000           27,000           -                   
Other Charges 3,265             3,323             3,579             5,250             5,250             -                   
Scheduled Charges 39,377           36,705           31,535           45,489           37,106           (18.4)                
Capital Outlay/Reimbursements -                 -                 -                 -                 -                 -                   

TOTAL CDBG ADMINISTRATION* 299,114$       332,805         280,864         354,260         371,837         5.0                   

CDBG Field
EXPENDITURES BY CATEGORY

Compensation 262,117$       199,655         80,914           301,605         311,354         3.2                   
Benefits 109,809         78,597           38,721           141,053         142,680         1.2                   
Supplies 12,004           13,367           10,446           16,556           17,126           3.4                   
Maintenance 4,936             7,194             4,694             11,057           7,852             (29.0)                
Professional Services/Training 22,962           14,142           14,823           23,250           21,250           (8.6)                  
Other Charges 1,059             1,993             634                13,985           1,985             (85.8)                
Scheduled Charges 50,896           63,106           65,670           75,388           72,753           (3.5)                  

TOTAL CDBG FIELD 463,782$       378,053         215,901         582,895         575,000         (1.4)                  

* Administration expenditures cannot exceed 20% of the total CDBG annual allocation.
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Criminal Investigation Fund Overview
Mission and Purpose
Provide funding for specialized equipment, technology, and 
payments to confidential informants to aid in the 
investigation of certain criminal cases through the use of 
seized assets resulting from local police investigations.

Goals and Objectives
� Use funds according to the provisions of Texas Code 

of Criminal Procedure Chapter 59 and related Federal 
statutes. 

� Investigate criminal offenses, arrest offenders, and 
assist in the criminal prosecution of the offenders in a 
court of competent jurisdiction.

Accomplishments for FY 2012-13 
� Purchased two Kawasaki Mules for Police 

Administration Division.
� Purchased body cameras for motorcycle officers.
� Purchased Bushmaster tactical patrol rifles and 

accessories.
� Purchased an Apple Mac Book for the computer 

crimes for investigations involving sexual offenses 
against children.

Objectives for FY 2013-14
� Continue to fund similar projects.

Revenue Overview
� Revenues are not budgeted as funds are not known 

until received through court award after the Police 
Department confiscates funds during illegal or 
criminal activity.  As court awards are received, 
budget amendments will be requested.

Expenditure Overview
� No expenditures are budgeted for FY 2013-14 due to 

availability of fund equity.  As court awards are 
received, budget amendments will be requested.  The 
funds will be utilized for undercover operations, 
payments for confidential informants, and specialized 
surveillance software.
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Criminal Investigation Fund

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Revenue from Sale of Equipment/Vehicles 18,542$         22,615           95,072           -                 -                 -                   
Confiscation Funds 256,566         262,701         657,303         -                 -                 -                   
Interest Earnings 121                93                  1,251             -                 -                 -                   

Total Revenue Sources 275,228         285,409         753,626         -                 -                 -                   
Utilization of Net Assets -                 -                 -                 750,000         -                 (100.0)              

TOTAL FUNDING SOURCES 275,228$       285,409         753,626         750,000         -                 (100.0)              

EXPENDITURES
Supplies 137,825$       152,024         315,640         750,000         -                 (100.0)              
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training 2,615             90                  3,475             -                 -                 -                   
Other Charges 303                581                219,272         -                 -                 -                   

TOTAL EXPENDITURES 140,743$       152,695      538,387      750,000      -              (100.0)           
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Department of Justice Asset Sharing Overview
Mission and Purpose
Provide funding for specialized equipment, technology, and 
other needs of the Police Department through the use of 
seized assets resulting from Federal investigations.

Goals and Objectives
� Expend funds according to the provisions of Texas 

Code of Criminal Procedure Chapter 59 and related 
Federal statutes.

Accomplishments for FY 2012-13 
� There has been no activity in this fund for FY 2012-

13.

Objectives for FY 2013-14
� Fund specialized equipment and other needs for the 

Police Department for law enforcement purposes.

Revenue Overview
� Revenues are not budgeted as funds are not known 

until received through court awards after the Police 
Department has confiscated funds during criminal 
investigations.  As court awards are received, budget 
amendments will be requested.

Expenditure Overview
� No expenditures are budgeted for FY 2013-14 due to 

availability of fund equity.  As court awards are 
received, budget amendments will be requested.
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Department of Justice Asset Sharing

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Court Awards 22,817$         74,071           15,585           -                 -                 -                   
Interest Earnings 937                428                240                -                 -                 -                   

Total Revenue Sources 23,755           74,499           15,825           -                 -                 -                   
Utilization of Net Assets -                 43,987           174,306         -                 -                 -                   

TOTAL FUNDING SOURCES 23,755$         118,486         190,131         -                 -                 -                   

EXPENDITURES
Supplies 10,000$         95,237           26,400           -                 -                 -                   
Maintenance -                 -                 -                 -                 -                 -                   
Professional Services/Training -                 2,507             13,405           -                 -                 -                   
Other Charges -                 20,742           150,326         -                 -                 -                   
Capital Outlay/Reimb. -                 -                 -                 -                 -                 -                   

TOTAL EXPENDITURES 10,000$         118,486      190,131      -              -              -                
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Economic Development Overview 
Mission and Purpose 
Enhance and encourage economic development, job 
creation, and facilitate the development of new industries.  
The Economic Development Fund provides the following 
services: 
� Assist Lubbock Economic Development Alliance 

(LEDA) in its economic development activities by 
providing a single point of contact for City related 
issues.

� Coordinate and monitor special projects such as the 
Downtown Redevelopment Plan.

� The majority of property tax revenues in this Fund 
are transferred to Market Lubbock, Inc. (MLI). 

Goals and Objectives 
� Assist MLI and Lubbock Economic Development 

Alliance (LEDA) in their recruiting efforts. 
� Administer and coordinate the implementation of the 

Downtown Revitalization Action Plan. 

Accomplishments for FY 2012-13 
� Began construction of the first underground utility 

project in the downtown target area. 
� Negotiated a new tax abatement with Red River 

Commodities. 
� Assisted LEDA with city related issues on business 

prospects.  

Objectives for FY 2013-14 
� Assist the Downtown Master Developer in carrying 

out the Downtown Revitalization Master Plan. 
� Provide assistance to LEDA in its recruiting efforts.

Revenue Overview 
� Market Lubbock, Inc. (MLI), small portions of two 

City positions, and one-third of a part-time legal 
position are funded through a 2.705 cent property 
tax rate allocation, estimated at $3.4 million. 

� Estimated revenues decreased $188,902, or 5.2 
percent, for FY 2013-14 due to the decrease in the 
Economic Development tax rate. 

Expenditure Overview 
� Budgeted expenditures for the fund decreased 

$188,130, or 5.1 percent. 
� Compensation and benefits decreased $243,114 due 

to reallocating the cost of personnel to other cost 
centers.     

� MLI’s transfer is $3,407,379 for FY 2013-14, an 
increase of $55,067, or 1.6 percent, from the prior 
year.  The increase is due to reallocating personnel 
costs to other cost centers.  The operating budget for 
MLI is included in the Component Units section of 
the budget. 
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Economic Development

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Property Tax 3,433,857$    3,503,635      3,585,482      3,605,083      3,416,181      (5.2)                  
Delinquent Property Tax 42,752           56,042           30,263           33,784           33,784           0.0                   
Penalty & Interest - Delinquent Property Tax 35,111           36,892           36,630           28,041           28,041           -                   
Interest Earnings -                 -                 -                 -                 -                 -                   

Total Revenue Sources 3,511,719      3,596,569      3,652,376      3,666,908      3,478,006      (5.2)                  
Utilization of Net Assets -                 8,803             3,443             -                 -                 -                   

TOTAL FUNDING SOURCES 3,511,719$    3,605,372      3,655,818      3,666,908      3,478,006      (5.2)                  

EXPENDITURES
Compensation 143,838$       183,621         170,124         215,298         35,874           (83.3)                
Benefits 50,297           54,925           62,207           73,920           10,230           (86.2)                
Supplies 3,614             4,215             2,654             4,000             3,286             (17.8)                
Professional Services/Training 5,576             3,279             181                2,331             2,000             (14.2)                
Other Charges 1,738             -                 1,613             5,150             9,264             79.9                 
Capital Outlay/Reimb. -                 (463)               -                 -                 -                 -                   
Scheduled Charges 5,197             6,201             6,242             13,125           9,973             (24.0)                
Market Lubbock, Inc. 3,267,117      3,353,594      3,412,797      3,352,312      3,407,379      1.6                   

TOTAL EXPENDITURES 3,477,378$    3,605,372      3,655,818      3,666,136      3,478,006      (5.1)                  
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Emergency Management Fund Overview
Mission and Purpose
Maintain an emergency management program that 
addresses mitigation, preparedness, response, and 
recovery for all hazards, in coordination with Lubbock 
County, state, and federal agencies. Emergency 
Management provides the following:
� Develop, approve, and adopt the City/County 

Emergency Management Plan.
� Recommend mutual aid agreements for adoption by 

the City Council and Commissioners’ Court.
� Survey the availability of existing personnel, 

equipment, supplies, and services for use during 
emergencies.

� Ensure the operational emergency management 
organization follows the organizational structure in 
the approved Emergency Management Plan.

Goals and Objectives
� Coordinate with all levels of management within the 

City and County to ensure an optimum level of 
emergency preparedness.

� Administer contracts and grants related to 
Emergency Management, Homeland Security, and 
the Metropolitan Medical Response System. 

� Provide training and response activities for the City, 
County, and the South Plains Association of 
Governments (SPAG) Region.

� Coordinate planning with community stakeholders 
and medical centers.

Accomplishments for FY 2012-13 
� Reviewed the City of Lubbock and Lubbock County 

Emergency Management Plan. The plan was 
approved and adopted by the City of Lubbock City 
Council and the Lubbock County Commissioner’s 
Court and was submitted to and approved by the 
State of Texas.

� Achieved and sustained performance tasks related to 
the Target Capabilities of Emergency Triage and 
Pre-hospital treatment and completed alternate 
health care site surveys of five facilities with total 
bed capacity of 1,653. 

� Cooperated with the Texas Division of Emergency 
Management to develop and train the regional 
Incident Management Teams through recruitment of 
additional team members, and through position 
specific training.  

� Coordinated with SPAG to carry out the Governor’s 
five year strategic radio interoperability plan.

� Strengthened capabilities related to Medical Surge, 
Mass Prophylaxis and Fatality Management.

� Exceeded all Texas Division of Emergency 
Management Exercise requirements including 
participation in a FEMA Table Top Exercise
involving 20 agencies and organizations from 11
other states.

� Designed, built, and equipped the City of Lubbock 
Situation Room.

� Coordinated the emergency response to a City wide 
power outage. 

Objectives for FY 2013-14
� Identify site and design of new City of Lubbock 

Emergency Operation Center.
� Create the City of Lubbock organizational structure 

and resource inventory in the South Plains Unified 
Response System (i-INFO).

� Develop an up to date and efficient debris 
management plan.

� Develop and implement an up to date hazard 
mitigation plan.

� Develop an up to date and efficient sheltering plan.
� Develop a donations management plan.
� Work with members of the LFD, managers of 

Lubbock’s special facilities, and other staff to 
develop emergency evacuation plans, maps, and 
evacuation routes utilizing Tier II data and LFD 
station response areas.

� Enhance integration of local, state and federal 
emergency management and health/medical 
resources and capabilities through coordination, 
collaboration, training and exercise.

Revenue Overview
� Projected revenues increased $66,743, or 17.1 

percent, when compared with the adopted FY 2012-
13 Operating Budget.

� The transfer from the General Fund increased 
$59,940, or 21.9 percent, due to increased 
expenditures formerly charged to the Metropolitan 
Medical Response System grant. The federal 
government has ceased funding for this program as 
of August 2013.

Expenditure Overview
� Budgeted expenditures increased $66,743, or 17.1 

percent, for FY 2013-14.
� Professional services increased $19,050 and supplies 

increased $22,988 as a result of discontinued 
funding for the Metropolitan Medical Response 
System grant.

� Maintenance increased $8,628, or 32.3 percent, due 
to an increased communication equipment scheduled 
charge. 
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Emergency Management

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Grant 137,718$       117,526         127,680         116,432         123,235         5.8                   
Transfers - General Fund 221,400         248,466         261,166         274,180         334,120         21.9                 

Total Revenue Sources 359,118         365,992         388,846         390,612         457,355         17.1                 
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 359,118$       365,992         388,846         390,612         457,355         17.1                 

EXPENDITURES
Compensation 140,745$       138,715         132,962         129,925         133,629         2.9                   
Benefits 48,053           47,416           56,129           56,420           56,069           (0.6)                  
Supplies 2,717             646                1,615             7,712             30,700           298.1               
Maintenance 18,538           17,759           26,939           26,717           35,345           32.3                 
Professional Services/Training 23,802           29,347           33,484           3,950             23,000           482.3               
Other Charges 283                396                1,560             360                360                -                
Scheduled Charges 124,980         131,713         136,157         165,528         178,252         7.7                   

TOTAL EXPENDITURES 359,118$       365,992      388,846      390,612      457,355      17.1              
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Emergency Management Line Item Funding Source Summary

Account     Actual        Actual        Actual    Re-Forecasted Budget % Change
FUNDING SOURCES Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Grant 6303 136,797$       113,578         124,128         123,235         123,235         -                   
Transfers - General Fund 7904 211,400         248,466         261,166         274,180         334,120         21.9                 

Total Revenue Sources 348,197$       362,044         385,294         397,415         457,355         15.1                 
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Grant
Emergency Management Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Grant 126,832$        136,979       136,797       113,578       124,128       123,235       123,235       

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 126,832$        136,979          136,797          113,578          124,128          123,235          123,235          

We are a current EMPG Program participant. Funding forecast for current participants are expected to remain consistent with funding levels for
the past two grant periods.  

87077.6303
Intergovernmental Revenue

The Emergency Management Grant Program (EMPG) is a matching grant program. The City is reimbursed by the Texas Division of
Emergency Management up to 50% of all allowable costs. 

Budget Ordinance 2011-O0080
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Transfer from General Fund
Emergency Management Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Transfer 121,902$        164,811       211,400       248,466       261,166       274,180       334,120       

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 121,902$        164,811          211,400          248,466          261,166          274,180          334,120          

Revenue is based on budgeted expenditures and grant income.  

87077.7904
Intergovernmental Revenue

Revenue is derived from a transfer from the General Fund. This transfer covers the remainder of the Emergency Management budget that is not
provided for with grant funds.

Budget Ordinance 2011-00080
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Gateway Streets Overview
Mission and Purpose
In 2004, the City Council established the Gateway Streets 
Program.  The program, funded with 40 percent of 
franchise fees, opens areas of the City for development 
through thoroughfare construction.  

The City thoroughfare streets that have recently been 
completed as part of the Gateway program include: 
Erskine Street from Frankford Avenue to West Loop 289, 
Slide Road from West Loop 289 to Erskine Street, and 
Slide Road from 4th Street to West Loop 289, Indiana 
Avenue from 103rd Street to FM 1585, Quaker Avenue 
from 98th Street to 114th Street, Quaker Avenue from 
114th Street to 130th Street (F.M. 1585) and Frankford 
Avenue from 98th Street to 114th Street.

Other major street projects in the Gateway Fund include 
Erskine Avenue from Martin Luther King, Jr., Boulevard 
to East Loop 289, Slide Road from Marshall Street to US 
84 and 98th Street from University Avenue to US 87.

Accomplishments for FY 2012-13
� Completed construction of paving improvements for 

Quaker Avenue from 114th Street to 130th Street (F.M. 
1585).

� Completed construction of paving improvements for 
Indiana Avenue from 103rd Street to 130th Street (F.M.
1585).

Objectives for FY 2013-14
� Coordinate the design and construction of Slide Road 

from Marshall Avenue to US 84.
� Coordinate the construction of the Quaker/Loop 

289/Erskine Interchange.
� Coordinate the design of the grade separation bridges 

along Milwaukee Avenue at US 62/82 and Spur 327
� Continue surveying and acquisition of ROW 

dedications on the Gateway Streets ROW Project.
� Complete the in-house design and begin construction 

of Erskine Street from Martin Luther King Jr., 
Boulevard to East Loop 289.

� Complete Construction of Frankford Avenue from 98th

Street to 114th Street.
� Complete Construction of Slide Road from Marshall 

Street to US 84.

Financial Condition
Adjusting for accounts payable, other current liabilities, 
and restricted cash at September 30, 2012, $16,776,717 is 
available for appropriation.  The amount available for 
appropriation at September 30, 2013, is anticipated to be 
$15,441,731.  The Gateway Streets Fund is required, by 
policy, to have revenue set aside as a reserve based upon 
the amount of the fund’s debt service. The fund is forecast 
to have a reserve surplus of $7,233,884 at September 30, 
2013.

Current Assets at September 30, 2012 14,199,857$
Less:  Accounts Payable and Accrued Liabilities -

Net Current Assets 14,199,857

Cashflow Calculations
Net Current Assets 14,199,857
Add: Restricted Cash Reserved for Debt Service 2,576,860

Total Available Cash at September 30, 2012 16,776,717$

FY 2012-13 Budget Forecast
Operating Revenues 3,237,500$
Non-Operating Revenues 3,720,278
Less:  Expenses (8,292,764)

(1,334,986)

Total Available Cash at September 30, 2013 15,441,731

Estimated September 30, 2013
Target Net Assets Policy  Debt Service
Target Net Assets by Policy 8,207,847

Available for Appropriation at September 30, 2013 7,233,884$

Revenue Overview
� Budgeted revenue increased $219,518, or 3.1 percent, 

when compared to FY 2012-13.
� Anticipated franchise fee collections for South Plains 

Electric Cooperative decreased $24,315, or 6.1
percent.

� Anticipated franchise fee collections for Telecom 
increased $102,607, or 8.2 percent.

� Anticipated franchise fee collections for Suddenlink 
increased $38,650, or 5.1 percent.

� The utilization of net assets decreased $309,494, or 
24.9 percent, as a result of the increased revenue 
projections.

Expenditure Overview
� Budgeted expenditures show a decrease of $89,976, or 

1.1 percent, due to decreased debt service.
� A transfer to debt service in the amount of $8,207,847

is planned for FY 2013-14.

Capital Overview
� Gateway has nine active capital projects with 

appropriation of $21.8 million.
o Additional funding of $5,145,300 is requested in 

FY 2013-14 for 98th Street – University Avenue to 
US 87.

� A complete list of Gateway capital projects is 
included in the FY 2013-14 Capital Program.
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Gateway Streets

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest 16,023$         1,981             23,894           -                 -                 -                   
Xcel Energy 1,069,543      139,978         -                 -                 -                 -                   
Suddenlink 699,925         718,266         735,750         761,350         800,000         5.1                   
Telecom 1,343,339      1,124,113      1,916,774      1,247,393      1,350,000      8.2                   
West Texas Gas -                 -                 2,477             -                 2,500             -                   
NTS -                 -                 21,646           -                 -                 -                   
South Plains Electric Cooperative 336,265         377,897         363,279         399,315         375,000         (6.1)                  
Transfer from LP&L 2,424,248      3,799,547      3,689,846      3,590,278      3,990,354      11.1                 
Atmos 1,228,792      960,077         862,254         1,050,000      750,000         (28.6)                

Total Revenue Sources 7,118,134      7,121,859      7,615,920      7,048,336      7,267,854      3.1                   
Utilization of Net Assets 1,689,467      633,860         630,018         1,244,428      934,933         (24.9)                

TOTAL FUNDING SOURCES 8,807,602$    7,755,719      8,245,939      8,292,764      8,202,787      (1.1)                  

EXPENDITURES
Compensation 73,186$         7,750             -                 -                 -                 -                   
Benefits 26,278           2,768             -                 -                 -                 -                   
Professional Services/Training 365                1,001             7,200             -                 -                 -                   
Other Charges 1,882             1,461             -                 -                 -                 -                   
Scheduled Charges -                 243                -                 -                 -                 -                   
Transfers to Capital 1,511,869      -                 -                 -                 -                 -                   
Transfer to Debt Service 7,194,021      7,742,497      8,238,739      8,296,726      8,207,847      (1.1)                  

Less Interest Earnings on Bond Funds -                 -                 -                 (3,962)            (5,060)            27.7                 
TOTAL EXPENDITURES 8,807,602$    7,755,719      8,245,939      8,292,764      8,202,787      (1.1)                  
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Gateway Streets - Financial Model

Funding Cumulative Net Assets
Fiscal Funding Annual Debt Total Over/(Under) Appropriable Net Asset Over/(Under)
Year Sources Service Expenditures Expenditures Net Assets Policy Level Policy
2014 7,267,854$       8,202,788         8,202,788         (934,934)          14,506,797         8,202,788         6,304,010           
2015 7,413,577         8,241,024         8,291,024         (877,447)          13,629,350         8,241,024         5,388,326           
2016 7,563,118         8,457,002         8,507,002         (943,884)          12,685,466         8,457,002         4,228,464           
2017 7,631,919         8,600,509         8,650,509         (1,018,590)       11,666,876         8,600,509         3,066,367           
2018 7,701,373         8,628,235         8,678,235         (976,861)          10,690,015         8,628,235         2,061,780           
2019 7,771,488         8,668,833         8,718,833         (947,344)          9,742,671           8,668,833         1,073,838           
2020 7,842,270         8,646,714         8,696,714         (854,444)          8,888,227           8,646,714         241,513             
2021 7,913,725         8,621,792         8,621,792         (708,068)          8,180,159           8,621,792         (441,633)            
2022 7,985,859         8,620,057         8,620,057         (634,198)          7,545,962           8,620,057         (1,074,095)         
2023 8,058,680         8,618,133         8,618,133         (559,452)          6,986,509           8,618,133         (1,631,623)         
2024 8,132,194         8,618,830         8,618,830         (486,636)          6,499,873           8,618,830         (2,118,956)         
2025 8,206,408         8,727,794         8,727,794         (521,386)          5,978,487           8,727,794         (2,749,307)         
2026 8,281,328         7,591,110         7,591,110         690,217            6,668,705           7,591,110         (922,406)            
2027 8,356,961         7,367,193         7,367,193         989,768            7,658,473           7,367,193         291,279             
2028 8,433,316         7,363,734         7,363,734         1,069,582         8,728,055           7,363,734         1,364,321           
2029 8,510,397         5,677,635         5,677,635         2,832,763         11,560,817         5,677,635         5,883,183           
2030 8,588,213         3,269,150         3,269,150         5,319,063         16,879,881         3,269,150         13,610,731         
2031 8,666,771         2,594,808         2,594,808         6,071,963         22,951,843         2,594,808         20,357,035         
2032 8,746,078         483,935            483,935            8,262,143         31,213,986         483,935            30,730,052         
2033 8,826,141         483,935            483,935            8,342,206         39,556,193         483,935            39,072,258         

Assumptions
1.  Franchise fees from LP&L, Suddenlink, South Plains Electric Cooperative, and Atmos are 2% of the 5% fee.
2.  Telecom ROW is estimated at a 1.07% increase.
3.  Bond Issuance is based on 20 year debt, with a 5% interest rate.
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Gateway Fund Line Item Funding Source Summary
Account Actual Actual Actual Re-Forecasted Budget % Change

 FUNDING SOURCES  Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  from Amended 
Suddenlink Cable Franchise 6102 699,925$       718,266 735,750 785,000 800,000 1.9
Xcel Franchise 6103 1,069,543 139,978 - - - -
Atmos Gas Utility Franchise 6105 1,228,792 960,077 862,254 775,000 750,000 (3.2)
South Plains Electric Co-op Franchise 6107 336,265 377,897 363,279 375,000 375,000 -
West Texas Gas Franchise 6110 - - 2,477 2,500 2,500 -
Telecomunications Right of Way 6125 1,343,339 1,124,113 1,916,774 1,300,000 1,350,000 3.8
Interest on Investments 6802 16,023 1,981 23,894 - - -
NTS Franchise 6806 - - 21,646 - - -
Transfer from Electric Revenue Fund 7918 2,424,248 3,799,547 3,689,846 3,720,278 3,990,354 7.3

TOTAL REVENUE SOURCES 7,118,135$    7,121,859 7,615,920 6,957,778 7,267,854 4.5
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Suddenlink Cable Franchise
Gateway

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 2% 2% 2% 2% 2% 2% 2%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 672,992$        697,959          699,925          718,266          735,750          785,000          800,000          

Revenue is based on current trends and collections.

175.6102
Franchise Fees

Franchise fee on the annual gross receipts of Suddenlink Communications from its cable television business within the corporate limits of
Lubbock. The term of the franchise is 15 years, ending in February 2014. Beginning with the FY 2004-05 budget, 40 percent of franchise fees
collected are deposited in the Gateway Fund as a source of construction funding for street projects designed to spur economic development,
growth, and redevelopment.

Budget Ordinance 2011-00080
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Atmos Gas Utility Franchise
Gateway

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 2% 2% 2% 2% 2% 2% 2%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,476,350$     966,716          1,228,792       960,077          862,254          775,000          750,000          

Revenue estimates are based on current collections and an estimated average natural gas price of $4.58 per Mcf.

175.6105
Franchise Fees

Franchise fees on the annual gross receipts of Atmos Energy from its natural gas delivery business within the corporate limits of Lubbock. The
term of the franchise is 15 years, ending in March 2019. Beginning with the FY 2004-05 budget, 40 percent of franchise fees collected are
deposited in the Gateway Fund as a source of funding for street projects designed to spur economic development, growth, and redevelopment.

Budget Ordinance 2011-00080

-

200,000 

400,000 

600,000 

800,000 

1,000,000 

1,200,000 

1,400,000 

1,600,000 

Actual
FY 2007-08 

Actual
FY 2008-09 

Actual
FY 2009-10 

Actual
FY 2010-11 

Actual
FY 2011-12 

Re-Forecasted
FY 2012-13 

Budget
FY 2013-14 

($
 in

 D
ol

la
rs

)

Revenue Analysis and Trendline

398FY 2013-14 Operating Budget and Capital Program



South Plains Electric Cooperative Franchise
Gateway

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 2% 2% 2% 2% 2% 2% 2%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 371,740$        335,700          336,265          377,897          363,279          375,000          375,000          

Revenue estimates are based on natural gas price estimates and estimates of electric revenues.

175.6107
Franchise Fees

Franchise fee for the annual gross receipts of South Plains Electric Cooperative from its electric business within the corporate limits of Lubbock.
The term of the franchise is 20 years, ending in April 2026. Beginning with the FY 2004-05 budget, 40 percent of franchise fees collected are
deposited in the Gateway Fund as a source of funding for street projects designed to spur economic development, growth, and redevelopment.

Budget Ordinance 2011-00080
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West Texas Gas Franchise
Gateway

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 2% 2% 2% 2% 2% 2% 2%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$                    -                      -                      -                      2,477              2,500              2,500              

Revenue estimates are based on current collections and an estimated average natural gas price of $4.58 per Mcf.

175.6110
Franchise Fees

Franchise fees on the annual gross receipts of West Texas Gas from its natural gas delivery business within the corporate limits of Lubbock.
Beginning with the FY 2004-05 budget, 40 percent of franchise fees collected are deposited in the Gateway Fund as a source of funding for
street projects designed to spur economic development, growth, and redevelopment.

Budget Ordinance 2011-00080
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Telecommunication Right-of-Way
Gateway

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Residential 1.77$              1.80                1.84                1.83                1.85                1.89                1.91                
Non-Residential 3.52                3.58                3.64                3.71                3.75                3.82                3.87                
Point-to-Point 5.14                5.23                5.31                5.40                5.45                5.55                5.61                

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 1,255,771$     1,188,791       1,343,339       1,124,113       1,916,774       1,300,000       1,350,000       

Estimate is based on the access line rates multiplied by one-half of the annual change in the consumer price index. The increase for 2013 is
1.07%.  The large increase in revenue for FY 2011-12 was due to a large collection of past due fees.

175.6125
Franchise Fees

Cities are entitled to collect a rate based on the number of "access lines" located within the corporate limits of the municipality. The fee is based
on the number of lines multiplied by the access line rate calculated for the City. Using the 2004 revenue as the base year, growth is limited to
one-half of the annual change in the consumer price index. Beginning with the FY 2004-05 budget, 40 percent of franchise fees collected are
deposited in the Gateway Fund as a source of funding for street projects designed to spur economic development, growth, and redevelopment.

Code of Ordinances Section 8.13.112 and Chapter 283 of the Local Government Code (House Bill 1777)
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Transfer from Electric Revenue Fund
Gateway

REVENUE DESCRIPTION

LEGAL AUTHORITY 2500

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

-                      -                      Varies Varies 2% 2% 2%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$                    1,328,000       2,424,248       3,799,547       3,689,846       3,720,278       3,990,354       

Revenue is based on 2 percent of gross revenue generated from all electric retail sales.

175.7918
Transfer

Transfer of a franchise fee equivalent from the Lubbock Power and Light Fund to the Gateway Fund. The portion of the franchise fee that is
transferred to the Gateway Fund is 40 percent of the total franchise fee.

Ordinance No. 2008-O0096
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Hotel Occupancy Tax Fund Overview
Mission and Purpose 
This fund accounts for hotel occupancy tax (HOT) 
receipts and distributes those receipts as authorized in 
Chapter 351 of the Texas Tax Code and as directed by the 
City Council. 

The FY 2013-14 Operating Budget includes a change to 
the FY 2013-14 allocation by adding an allocation to the 
Civic Centers Capital Project Fund for renovations to the 
Civic Center.   

Revenue Overview 
� Budgeted HOT receipts increased $1,234,585, or 

24.0 percent.  The projected receipts are based on 
recent trends in actual HOT receipts. 

� Interest revenue is eliminated for FY 2013-14.  
Interest earnings are not projected to exceed the 
costs of administering the investment pool, which 
include salary, benefits, bank fees, arbitrage 
compliance services, bond issuance costs, rating 
agency fees, and bond counsel fees. 

Expenditure Overview 
� Budgeted expenditures have increased $1,234,585 

million, or 24.0  percent, for FY 2013-14. 
� Civic Center Operations/Marketing – 25.27496

percent: Funds are used for marketing and operating 
costs at the City’s Civic Centers.  The allocation 
decreased $71,035 for FY 2013-14.   

� Convention and Tourism Bureau – 38.63691
percent:  Funds are used by Visit Lubbock to plan 
and implement an effective marketing program.  The 
program promotes a positive image of the City to 
attract conventions, group tours, and tourism travel.  
The allocation increased $500,963, or 25.5 percent, 
due to the increase in HOT revenues and a slight 
increase in percentage allocation. 

� Visiting Participatory and Spectator Sports 
Marketing – 12.10454 percent:  Funds are used by 
the Lubbock Sports Authority to market Lubbock as 
the Sports Capital of West Texas and Eastern New 
Mexico.  Its goal is to maintain existing events and 
aggressively solicit new sports conventions, 
tournaments, events, and organizations that have a 
positive economic impact on the City.  The 
allocation increased $149,441, or 24.0 percent,  due 
to the increase in HOT revenues. 

� Buddy and Maria Elena Holly Plaza Debt Service –
1.52489 percent:  Funds are used to pay debt service 
on the property acquired for the Buddy and Maria 
Elena Holly Plaza.  The allocation is $97,280 for FY 
2013-14. 

� North Overton TIF Conference Center – 9.09171
percent:  The funds are a portion of the total 
projected hotel occupancy tax receipts collected 
from the Overton Hotel and Conference Center that 
will be used to pay debt service on the Conference 
Center portion of the development.  The allocation is 
$580,000 for FY 2013-14.  The total debt service on 
the conference center is $1,044,013, with 14 years of 
debt service remaining. 

� Civic Lubbock, Inc. – 5.92120 percent.:  Funds are 
used to underwrite local visual and performing arts 
programs.  The allocation is $377,739 for FY  2013-
14. 

� Transfer to CIP – Civic Center – 7.44579 percent:
Funds will be used for the upgrade and repair to the 
elevators at the Civic Center.  The allocation is 
$475,000 for FY 2013-14. 
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Hotel Occupancy Tax

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Hotel/Motel Tax 4,238,675$    4,860,489      5,209,971      5,144,856      6,379,441      24.0                 
Transfer from Capital -                 -                 -                 -                 -                 -                   
Interest Earnings 2,603             1,635             363                -                 -                 -                   

Total Revenue Sources 4,241,278      4,862,124      5,210,334      5,144,856      6,379,441      24.0                 
Utilization of Net Assets 262,258         -                 1,467,710      -                 -                 -                   

TOTAL FUNDING SOURCES 4,503,536$    4,862,124      6,678,044      5,144,856      6,379,441      24.0                 

EXPENDITURES
Civic Center Operations/Marketing 1,436,663$    1,617,076      720,155         1,683,436      1,612,401      (4.2)                  
Convention and Tourism Bureau 1,600,528      1,801,519      1,987,971      1,963,856      2,464,819      25.5                 
Civic Lubbock, Inc. - Grants Program 238,984         240,923         260,533         304,637         377,739         24.0                 
Municipal Arts Administration -                 -                 -                 -                 -                 -                   
Visiting Participatory & Spectator Sports 657,546         571,282         630,408         622,761         772,202         24.0                 
Transfer to Lubbock Sports Authority -                 -                 -                 -                 -                 -                   
Transfer to TIF - Conference Center 322,504         365,905         381,730         472,843         580,000         22.7                 
Buddy & Maria Elena Holly Plaza Debt (land) 97,313           97,274           97,247           97,323           97,280           (0.0)                  
Buddy Holly Center Capital Improvements* 150,000         -                 -                 -                 -                 -                   
Transfer to CIP - Auditorium -                 -                 900,000         -                 -                 -                   
Transfer to CIP - Civic Center -                 -                 -                 -                 475,000         -                   
Transfer to CIP - Auditorium (Fund Balance) -                 -                 1,700,000      -                 -                 -                   

TOTAL EXPENDITURES 4,503,536$    4,693,980      6,678,044      5,144,856      6,379,441      24.0                 

*See capital project #92144 - "Buddy Holly Center".
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Hotel and Motel Tax
Hotel/Motel Tax

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Tax 7% 7% 7% 7% 7% 7% 7%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 4,190,376$     4,179,036       4,238,675       4,860,489       5,209,971       6,031,051        6,379,441       

160.6117
Licensing

Hotel and motel tax on room nights at hotels within the corporate limits of Lubbock.

Chapter 351 of the Texas Tax Code and Code of Ordinances Article 18.03

The projected revenues are based on trends in actual Hotel/Motel tax receipts.
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Lubbock Business Park TIF 
Mission and Purpose 
Promote economic growth of the Lubbock Business Park 
Tax Increment Financing Reinvestment Zone (TIF).   

History and Overview 
Lubbock Economic Development Alliance (LEDA) 
continues to develop a 586 acre business park adjacent to 
Interstate 27 and between East Kent Street and East 
Ursuline Street.  To further develop the business park, the 
City partnered with LEDA to create a TIF to assist in 
funding the public improvements needed to develop the 
park.  The TIF was created on December 16, 2009, 
Ordinance No. 2009-O0113.  Following is the market value 
of the TIF each year. 

Year Market Value Taxable Value
%

Change
2009 410,486$       410,486
2010 16,049,326    2,498,920        508.8%
2011 39,307,392    25,888,196      936.0%
2012 43,988,959    27,404,835      5.9%

*2013 46,136,854    31,503,658      15.0%
* Preliminary Value 

Goals and Objectives 
� Install public infrastructure to support the development 

of the Lubbock Business Park. 

Accomplishments for FY 2012-13 
� Completed and submitted the Lubbock Business Park 

TIF annual report to the Comptroller of Public 
Accounts and the other participating taxing 
jurisdictions. 

Objectives for FY 2013-14 
� Continue the installation of public infrastructure to 

support the development of the Lubbock Business 
Park. 

Financial Condition 
Adjusting for accounts payable and other current liabilities 
at September 30, 2012, $237,412 is available for 
appropriation.  Bringing that amount forward, the amount 
available for appropriation at September 30, 2013, is 
expected to be $479,407.  The Lubbock Business Park TIF 
with its stable property tax revenue does not require a fund 
balance cushion.   

Current Assets at September 30, 2012 237,671$    
Less:  Accounts Payable and Accrued Liabilities (259)           

Net Current Assets 237,412     

FY 2012-13 Budget :
Operating Revenues 251,995     
Less:  Expenses (10,000)      

Forecast Addition to Net Current Assets 241,995

Available for Appropriation at September 30, 2013 479,407$    

The Lubbock Business Park TIF is building a fund balance 
until new infrastructure is needed in Lubbock Business 
Park.  At that time, the money in fund balance will be 
utilized for new public infrastructure.  The Lubbock 
Business Park TIF has no outstanding debt.  

Revenue Overview 
� Property tax revenues are projected to increase 

$42,858 due to increased property values from new 
construction.  Revenues in the Lubbock Business Park 
TIF grow at a slower rate due to tax abatements for 
many of the projects located in the TIF.

Expenditure Overview 
� Budgeted expenditures increased $7,684 for FY 2013-

14. 
� Compensation and Benefits increased $7,664 for FY 

2013-14.  The increase is due to the allocation of staff 
time to the Lubbock Business Park TIF. 
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Lubbock Business Park TIF

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Property Tax -$               19,074           237,417         251,995         294,853         17.0                 
Interest -                 (5)                   279                -                 -                 -                   

Total Revenue Sources -                 19,070           237,697         251,995         294,853         17.0                 
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES -$               19,070           237,697         251,995         294,853         17.0                 

EXPENDITURES
Compensation -$               -                 7,895             -                 5,429             -                   
Benefits -                 -                 3,147             -                 2,235             -                   
Supplies -                 -                 74                  500                500                -                   
Professional Services/Training -                 5,663             2,575             9,500             9,500             -                   
Scheduled Charges -                 -                 -                 -                 21                  -                   

TOTAL EXPENDITURES -$               5,663             13,692           10,000           17,684           76.8                 
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Lubbock Economic Development Alliance Overview 
Mission and Purpose 
� An election held on November 4, 2003, authorized the 

collection of one-eighth of a percent of City sales tax 
for economic development purposes.  The revenues 
collected as a result of that election are deposited into 
this Fund, and subsequently transferred to the Lubbock 
Economic Development Alliance (LEDA). 

� LEDA was established in FY 2004-05 for the City’s 
economic development activities. 

� LEDA programs include business recruitment, 
workforce development, foreign trade zone, and the 
bioscience initiatives.  

Revenue & Expenditure Overview 
� Over the past 20 years, the City’s economy has 

diversified, which has decreased susceptibility to 
regional issues such as drought and low commodity 
prices, but has increased the City’s vulnerability to 
state and national economic issues. The national 

economy entered into a recession in December 2007, 
and the Lubbock Economic Index indicates that the 
Lubbock economy entered into a recession in October 
2008.  The Index began to show improvement in FY 
2010-11, and, through April 2013, has shown 
consistent improvement month over month for FY 
2012-13. The increases in Lubbock consumer spending 
and payroll employment are contributing to the 
improving Index. Due to the upward trend in revenue 
and expectations that growth will continue into FY 
2013-14, the sales tax estimate is projected to be 3.4 
percent higher than the re-forecasted FY 2012-13 sales 
tax revenues. 

� Estimated revenue and expenditures for FY 2013-14 
total $5,292,253, which is an increase of 10.7 percent 
compared to FY 2012-13. 

� The LEDA operating budget is included in the 
component units section of the budget. 
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Lubbock Economic Dev. Alliance

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Sales Tax 4,250,699$    4,472,731      4,775,316      4,779,816      5,292,253      10.7                 
Interest Earnings -                 -                 -                 -                 -                 -                   

Total Revenue Sources 4,250,699      4,472,731      4,775,316      4,779,816      5,292,253      10.7                 
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 4,250,699$    4,472,731      4,775,316      4,779,816      5,292,253      10.7                 

EXPENDITURES
Transfers to LEDA 4,250,699$    4,472,731      4,775,316      4,779,816      5,292,253      10.7                 
Interest Expense -                 -                 -                 -                 -                 -                   

TOTAL EXPENDITURES 4,250,699$    4,472,731      4,775,316      4,779,816      5,292,253      10.7                 
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Municipal Court Fund Overview

Mission and Purpose
� The Municipal Court Fund was created in FY 2004-05

to track revenue designated for Municipal Court use in 
Court Security, Court Improvements, and Court 
Technology.

Goals and Objectives
� Continue to improve court facilities and technology.
� Enhance the court management software system.

Accomplishments for FY 2012-13 
� Expanded online payment options. 
� Added automated calling functions to aid in 

collections, citizen response and docket management.

Objectives for FY 2013-14
� Continue to search for available technology to increase 

efficiencies of staff and to aid in trial docket 
management.

Revenue Overview
� Budgeted revenues are projected to stay level for FY 

2013-14.
� Court Security, Court Improvements, and Court 

Technology revenues are not projected to change 
significantly based on historical collection levels.

Expenditure Overview
� Budgeted expenditures decreased $12,723, or 3.9 

percent, compared to FY 2012-13.
� Scheduled charges decreased $19,007, or 8.8 percent, 

due to a decreased data processing services charge.
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Municipal Court

Actual Actual Actual Reforecasted Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Court Security 95,332$         93,453           105,170         110,000         110,000         -                   
Court Improvement 17,153           22,333           19,293           20,000           20,000           -                   
Court Technology 126,951         124,491         140,074         145,000         145,000         -                   
Interest 362                96                  405                -                 -                 -                   

Total Revenue Sources 239,798         240,373         264,941         275,000         275,000         -                   
Utilization of Net Assets 99,804           20,154           9,042             53,231           40,508           (23.9)                

TOTAL FUNDING SOURCES 339,603$       260,526         273,983         328,231         315,508         (3.9)                  

EXPENDITURES
Compensation 105,413$       85,149           67,985           66,390           68,439           3.1                   
Benefits 51,694           41,329           37,451           37,685           37,920           0.6                   
Supplies 10                  100                8,259             -                 -                 -                   
Maintenance 6,749             7,211             -                 8,000             8,000             -                
Professional Services / Training 1,501             8,322             6,564             1,000             3,000             200.0               
Other Charges 6,424             26,821           10,686           -                 -                 -                   
Scheduled Charges 167,812         91,595           143,039         215,156         196,149         (8.8)                  
Capital Outlay -                 -                 -                 -                 2,000             -                   

TOTAL EXPENDITURES 339,603$       260,526         273,983         328,231         315,508         (3.9)                  
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Municipal Court Line Item Funding Source Summary

Account     Actual        Actual        Actual    Re-Forecasted Budget % Change
FUNDING SOURCES Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Court Security 6445.05762 95,332$         93,453 105,170 110,000 110,000 -
Court Improvement 6445.05795 17,153 22,333 19,293 20,000 20,000 -
Court Technology 6445.08814 126,951 124,491 140,074 145,000 145,000 -
Interest 6802 362 96 405 - - -

Total Revenue Sources 239,798$       240,373 264,941 275,000 275,000 -
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Court Security
Municipal Court

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 3$ 3 3 3 3 3 3

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 92,656$ 112,559 95,332 93,453 105,170 110,000 110,000

Fines

State Law and City Ordinance provides the court the ability to collect a security fee of $3 as a cost of court.

Code of Criminal Procedure  Art. 102.017

Fee revenue is based on historical trends and collections.

137.6445.05762
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Court Improvement
Municipal Court

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 2.50$ 2.50 2.50 3.00 3.00 3.00 3.00

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 26,069$ 865 17,153 22,333 19,293 20,000 20,000

Fee revenue is based on historical trends and collections.

137.6445.05795
Fines

State law provides the court the ability to collect the fee and must be used to improve efficiency of the court.

Local Government Code Section 133.103
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Court Technology
Municipal Court

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Fee 4$ 4 4 4 4 4 4

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total 156,043$ 149,416 126,951 124,491 140,074 145,000 145,000

Fee revenue is based on historical trends and collections.

137.6445.08814
Fines

State law provides the court the ability to collect $4 fee as a cost of court by a defendant convicted of a misdemeanor offense.

Code of Criminal Procedure  Art. 102.0172
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North and East Lubbock Neighborhood & Infrastructure Fund 
Overview

Mission and Purpose 
Provide funding for downtown redevelopment and 
neighborhood infrastructure projects,  and the North and 
East Lubbock Community Development Corporation 
(CDC).   

History and Overview 
The City Council approved a resolution May 9, 2013 
creating the North and East Lubbock Neighborhood and 
Infrastructure Program fund.  The program will be funded 
with 90 percent of the oil and gas royalty revenue that 
historically was deposited into the General Fund.   

Twenty-five percent of the revenues are allocated to 
downtown redevelopment and infrastructure projects which 
shall fund various downtown redevelopment, neighborhood, 
and infrastructure projects as approved by the City Council.  
Seventy-five percent of the revenues are allocated by grant 
to the North and East Lubbock CDC. 

Goals and Objectives 
� Utilize funds to assist in the redevelopment of 

downtown Lubbock including, neighborhood projects 
and infrastructure improvements. 

� Provide funding the North and East Lubbock CDC to 
be utilized in the redevelopment of North and East 
Lubbock. 

Accomplishments for FY 2012-13 
� FY 2013-14 is the first year of funding.  

Objectives for FY 2013-14 
� Funds will not be available to fund projects until FY 

2014-15. 

Revenue Overview 
� Budgeted revenues are expected to be $900,000 in FY 

2013-14. 
� Seventy-five percent, or $675,000, is designated for 

the North and East Lubbock CDC and twenty-five 
percent, or $225,000, is designated for downtown 
redevelopment. 

Expenditure Overview 
� No expenses are budgeted for FY 2013-14. 
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North and East Lubbock Neighborhood and Infrastructure
Fund

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Oil and Gas Royalties -$               -                 -                 -                 900,000         -                   
Interest -                 -                 -                 -                 -                 -                   

Total Revenue Sources -                 -                 -                 -                 900,000         -                   
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES -$               -                 -                 -                 900,000         -                   

EXPENDITURES
Downtown Redevelopment -$               -                 -                 -                 -                 -                   
Transfer to North and East Lubbock CDC -                 -                 -                 -                 -                 -                   

TOTAL EXPENDITURES -$               -                 -                 -                 -                 -                   
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North & East Lubbock Line Item Funding Source Summary

Account     Actual        Actual        Actual    Re-Forecasted Budget % Change
FUNDING SOURCES Number FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

North & East Lubbock CDC 6238.12159 -$               - - - 675,000 -
Downtown Redevelopment 6238.12160 - - - - 225,000 -

Total Revenue Sources -$               - - - 900,000 -
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North and East Lubbock CDC
North and East Lubbock Neighborhood and Infrastructure Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Royalty 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 16.875%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - - - - 675,000

Fines

Revenue is derived from royalties and lease revenue received from City interests in oil and gas wells. Wells are currently leased by Texland
Petroleum Company.  In total, the City receives a 1/4 royalty interest.

2013-R0154

Revenue estimates are based on historical collection revenues and market conditions. Beginning in FY 2013-14, 90% of the revenue from these oil
and gas wells will be designated to the North and East Lubbock Neighborhood and Infrastructure Program Fund. Of that 90%, 75% will be for
North and East Lubbock CDC and 25% will be for Downtown Redevelopment and neighborhood infrastructure projects. The remaining 10% of
revenue will be allocated to the General Fund.

151.6238.12159
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Downtown Redevelopment
North and East Lubbock Neighborhood and Infrastructure Fund

REVENUE DESCRIPTION

LEGAL AUTHORITY

REVENUE TRENDS AND FORECAST

Actual Actual Actual Actual Actual Re-Forecasted Budget
RATE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Royalty 0.000% 0.000% 0.000% 0.000% 0.000% 0.000% 5.625%

Actual Actual Actual Actual Actual Re-Forecasted Budget
REVENUE HISTORY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
Total -$ - - - - - 225,000

151.6238.12160
Fines

Revenue is derived from royalties and lease revenue received from City interests in oil and gas wells. Wells are currently leased by Texland
Petroleum Company.  In total, the City receives a 1/4 royalty interest.

2013-R0154

Revenue estimates are based on historical collection revenues and market conditions. Beginning in FY 2013-14, 90% of the revenue from these oil
and gas wells will be designated to the North and East Lubbock Neighborhood and Infrastructure Program Fund. Of that 90%, 75% will be for North
and East Lubbock CDC and 25% will be for Downtown Redevelopment and neighborhood infrastructure projects. The remaining 10% of revenue
will be allocated to the General Fund.
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North Overton Public Improvement District Overview
Mission and Purpose 
Provide security, lighting, and landscape maintenance 
within the boundaries of the North Overton Public 
Improvement District (PID). The North Overton PID 
provides the following services:
� Enhance and maintain landscaping and public 

improvements within the street right-of-way (ROW). 
� Provide security. 
� Fund the electric cost of lighting. 

History and Overview
A PID is a defined assessment area created by the City in 
response to property owner petitions to provide specific 
types of improvements or maintenance in a given public 
area.

The North Overton PID was created on October 9, 2003, by 
Resolution of the City Council after the property owners 
petitioned for the creation of the PID.  Each year a public 
hearing is held and the City Council sets the assessment for 
the North Overton PID. 

The North Overton PID is responsible for maintaining the 
amenities in the ROW including the electric cost for the 
pedestrian lighting and the water cost for irrigation of the 
landscaping.  The North Overton PID includes a portion of 
the area between Fourth Street on the North, Avenue Q to 
the East, Broadway Street on the South, and University 
Avenue to the West. 

Goals and Objectives
� Maintain landscaping in the ROW. 
� Provide electricity for lighting to ensure a safe pedestrian 

environment. 
� Secure and maintain a safe environment for residents and 

businesses. 

Accomplishments for FY 2012-13 
� Maintained the public improvements (lighting, 

landscaping in the parkway, irrigation systems, streets, 
sidewalks, and landscape furniture) to a high standard in 
the completed areas of the North Overton PID. 

Objectives for FY 2013-14 
� Successfully negotiate a contract for landscape 

maintenance when the current agreement period ends. 
� Initiate a contract for maintenance and repairs of the 

lighting. 
� Continue to maintain public improvements in North 

Overton, including newly developed areas. 
� Continue to look for ways to minimize the cost of 

maintaining public improvements and find ways to limit 
water usage through xeriscaping. 

Revenue Overview
� Funding sources are projected to increase compared to 

FY 2012-13 actual revenues due to an increase in 
property values and the addition of two large properties. 

� The FY 2013-14 revenue estimate is based on an 
assessment rate of $0.18 per $100 valuation and an 
estimated property value of $285.9 million. 

� After adjusting for accounts payable and other current 
liabilities, the expected available North Overton PID net 
assets will be $41,625 as of September 30, 2013.

Expenditure Overview 
� Budgeted expenditures increased $32,534, or 6.8 

percent, when compared to FY 2012-13. 
� The cost of maintenance and repairs to the lighting 

increased $9,550, or 31.4 percent, due to an expected 
increase in maintenance cost. 
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North Overton PID

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Assessments 408,771$       443,853         412,034         454,695         514,630         13.2                 
Interest -                 251                1,157             543                104                (80.8)                

Total Revenue Sources 408,771         444,105         413,191         455,238         514,734         13.1                 
Utilization of Net Assets -                 -                 40,913           20,380           -                 (100.0)              

TOTAL FUNDING SOURCES 408,771$       444,105         454,104         475,618         514,734         8.2                   

EXPENDITURES
Compensation -$               -                 11,843           6,642             4,326             (34.9)                
Benefits -                 -                 4,721             3,358             2,138             (36.3)                
Supplies 258                370                4                    -                 4,848             -                   
Professional Services/Training 3,203             8,545             3,252             4,498             4,633             3.0                   
Security -                 -                 -                 -                 -                 -                   
Lighting 23,398           25,545           42,712           30,450           40,000           31.4                 
Landscaping 335,220         377,230         391,572         430,018         451,519         5.0                   
Scheduled Charges -                 -                 -                 652                688                5.5                   
Other Charges 30                  -                 -                 -                 -                 -                   

TOTAL EXPENDITURES 362,110$       411,690         454,104         475,618         508,152         6.8                   
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North Overton TIF Reinvestment Zone Overview
Mission and Purpose 
Promote economic growth and revitalization of the North 
Overton Tax Increment Financing Reinvestment Zone 
(TIF).   

History and Overview 
Overton Park is a 300+ acre revitalization project in the 
heart of Lubbock in a previously blighted area known as 
North Overton. 

North Overton was established in 1907 and was developed 
as a middle class owner-occupied neighborhood.  In 1925, 
Texas Tech University (formerly Texas Technological 
College) was established along the western boundary of the 
neighborhood.  Following World War II, the growth of 
Texas Tech University stimulated a need for student 
housing, resulting in many non-conforming apartments, 
converted garages, and subdivided houses, leading to 
reduced home ownership in North Overton.  Continued 
growth of Texas Tech encouraged development of 
apartment buildings, further eroding the stability of the area.  
Through the 1990s, the situation in North Overton 
continued to stagnate as population declined and vacancies 
rose.   Owner occupancy of the properties was 7.3 percent 
compared to 51.5 percent citywide.  Crime was high, many 
properties were in poor condition, abandoned vehicles and 
weeds were prevalent, and there was little to attract 
residents to North Overton. 

A local developer approached the City to discuss plans to 
redevelop North Overton.  The developer planned to 
purchase and redevelop about 90 percent of the North 
Overton property.  The developer and other property owners 
submitted a petition requesting the City establish a TIF to 
provide the public funds for constructing public 
improvements.  In response, the City created the North 
Overton TIF with participation from the City, County, High 
Plains Underground Water District, and Lubbock County 
Hospital District. 

The public/private partnership provides a significantly 
enhanced redevelopment of the North Overton area by 
investing public funds in upgraded intersections, additional 
ROW landscaping, improved street lighting, park 
improvements, and street and utility replacement and 
reconstruction.  The infrastructure projects replace 70-year 
old utilities, provide new street lighting and signalization, 
upgrade an existing park, and provide enhanced right-of-
way (ROW) landscaping, wider sidewalks, and street 
furniture.  The pedestrian oriented plans require street 
closures for development projects, student housing, a variety 
of housing developments, and retail to support the 
neighborhood.  The City approved site design guidelines for 
the development in Overton Park to ensure the quality of the 
development project. 

The TIF was created on March 14, 2002, Ordinance No. 
2002-O0029, and will expire on December 31, 2031. 

Overton Park developed faster than anticipated.  It is 
projected that the build-out of the public/private project will 
occur over a ten-year period.  According to the latest Project 
and Finance Plan for the North Overton TIF, there are 
planned expenditures of $40.4 million for public 
infrastructure improvements.  To-date $40.1 million in 
bonds have been issued.  The total project expenditures 
from bonds are $39.8 million through September 30, 2012.  
The North Overton TIF has expended an additional $10.5 
million in grants from the CH Foundation and Moody 
Foundation for the Overton Conference Center.  The 
expenditures provide public infrastructure to encourage 
future development and redevelopment and will increase the 
taxable value by approximately $347.4 million during the 
TIF’s 30-year life.   The TIF expires in 2031.  Historical 
appraised values of the North Overton TIF are: 

Value
%

Change
2002 26,940,604$
2003 37,690,761         39.9%
2004 47,072,971         24.9%
2005 144,869,221       207.8%
2006 185,442,083       28.0%
2007 192,302,370       3.7%
2008 209,920,452       9.2%
2009 279,910,784       33.3%
2010 305,098,516       9.0%
2011 295,309,171       -3.2%
2012 311,515,596       5.5%

*2013 379,338,651       21.8%
 Preliminary Value 

Goals and Objectives 
� Replace and upgrade public utility infrastructure. 
� Reconstruct street infrastructure.
� Construct landscaping in the parkway including, 

architectural and engineering services, plant material, 
pedestrian lighting, and street furniture. 

Accomplishments for FY 2012-13 
� Created and submitted the North Overton TIF annual 

report to the Comptroller of Public Accounts and the 
other participating taxing jurisdictions. 

� Worked with Developers on three new developments 
that are in the planning stages for Overton Park.   

� The development on Tract 6 will be completed by the 
end of 2013. 
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North Overton TIF Reinvestment Zone Overview
Objectives for FY 2013-14 
Continue upgrading and/or replacing public infrastructure 
as funding is available. 

Financial Condition 
The North Overton TIF has outstanding debt of $30.6 
million with annual debt service of $3.2 million through 
FY 2023-24, and then decrease each year until it is paid in 
full in FY 2029-30.  Based on the preliminary 2013 
taxable values, the North Overton TIF is projected to have 
eliminated its deficit in net assets in FY 2017.  The Solid 
Waste fund has provided a loan each year for the interim 
period until the development in the North Overton TIF 
generates enough revenues to fund debt service and 
repayment of the loan.  It is projected that FY 2013-14 
will be the first year that the North Overton TIF Fund will 
be able to pay the debt service and begin repayment of the 
Solid Waste loan. 

Revenue Overview 
� Funding sources are projected to increase $589,459, 

or 17.9 percent, compared to budgeted revenue in 
FY 2012-13.   

� Estimated property tax revenues are projected to 
increase $562,800, or 21.7 percent, as compared to 
budgeted FY 2012-13 revenues.   

� The lease amount of one percent of net room 
revenue is projected to increase $7,945, or 10.7 
percent, due to increased occupancy at the Overton 
Hotel. 

� The additional rent in the amount of $65,000 for the 
conference center that was due to begin in the 4th

year of the lease, begins in FY 2013-14.  It was 
budgeted to begin in FY 2012-13, but it does not 
actually begin until the end of the calendar year in 
2013. 

� There is no loan from Solid Waste budgeted in FY 
2013-14.  

Expenditure Overview
� Budgeted expenditures increased $589,459, or 17.9 

percent, for FY 2013-14. 
� Compensation and benefits increased $19,318 due to 

an increase in the allocation of administrative salary 
to the North Overton TIF. 

� Professional Services/Training decreased $3,700, or 
17.9 percent, due to a decrease in legal research 
costs in FY 2013-14. 

� Debt service decreased $34,340, or 1.1 percent,  due 
to a revision in the debt service schedule for the 
North Overton TIF for refunded bonds. 

� The North Overton TIF is expecting to begin 
repayment of the Solid Waste loan in FY 2013-14.  

Capital Overview 
� The North Overton TIF has one existing project, 

North Overton TIF Public Improvements, with an 
appropriation of $747,031. 
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North Overton TIF

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Property Tax 2,282,646$    2,529,595      2,353,546      2,591,465      3,154,265      21.7                 
Misc. Other Revenue - 1% Hotel Revenue 39,315           61,427           78,870           74,070           82,015           10.7                 
Misc. Other Revenue - 65,000 -                 -                 -                     65,000           65,000           -                   
Transfer from Hotel Motel Tax 322,504         365,905         381,730         472,843         580,000         22.7                 
Solid Waste Loan 562,601         340,501         448,125         88,443           -                     (100.0)              
Interest -                 1,051             -                     -                     -                     -                   

Total Interfund Revenue Sources 3,207,066      3,298,479      3,262,271      3,291,821      3,881,280      17.9                 
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 3,207,066$    3,298,479      3,262,271      3,291,821      3,881,280      17.9                 

EXPENDITURES
Compensation 38,725$         41,301           24,353           12,480           28,204           126.0               
Benefits 7,686             8,369             5,672             955                4,549             376.3               
Supplies 438                353                270                500                1,786             257.3               
Professional Services/Training 5,094             6,872             4,371             20,700           17,000           (17.9)                
Other Charges -                 4,471             2,719             7,092             9,277             30.8                 
Scheduled Charges -                 -                 988                997                54                  (94.6)                
Capital Outlay/Reimb. 35,264           -                 -                 -                 -                 -                   
Transfer to Debt Service 3,119,858      3,237,815      3,224,513      3,249,097      3,214,757      (1.1)                  

Less Interest Earnings on Bond Funds -                 (702)               (616)               -                 -                 -                   
Repayment of Solid Waste Loan -                 -                 -                 -                 605,653         -                   

TOTAL EXPENDITURES 3,207,066$    3,298,479      3,262,271      3,291,821      3,881,280      17.9                 
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North Point Public Improvement District Overview
Mission and Purpose
Maintain common areas and construct a hike and bike trail 
in the North Point Public Improvement District (PID).  The 
North Point PID provides the following services:
� Maintenance of landscaping in the common areas.
� Construction and maintenance of a hike and bike trail.

History and Overview
A PID is a defined assessment area created by the City in 
response to property owner petitions to provide specific 
types of improvements or maintenance of a given public 
area.

The North Point PID was created by resolution of the City 
Council on October 28, 2004, after the property owners
petitioned for its creation.  Each year, a public hearing is 
held and the assessment for the North Point PID is set by the 
City Council.

The North Point PID is responsible for maintaining the 
amenities in the Slide Road right-of-way and median,
neighborhood entry stations, and a hike and bike trail.  The 
hike and bike trail will be constructed when the North Point 
PID has sufficient funding for that purpose.

The North Point PID generally covers a 543-acre area 
between Erskine Avenue and Ursuline Avenue, and between 
North Quaker Avenue to a line east of Frankford Avenue.

Goals and Objectives
� Provide maintenance services for the common areas in 

the North Point PID.

Accomplishments for FY 2012-13
� Maintained the common areas in the North Point PID.
� Negotiated contracts for maintenance of the landscaping 

and holiday lighting in the right-of-way.

Objectives for FY 2013-14
� Begin construction on the hike and bike trail.
� Maintain the common areas.

Revenue Overview
� Estimated assessment revenues are projected to increase 

$6,298, or 8.4 percent, due to an increase in property 
values.

� The FY 2013-14 revenue estimate is based on an 
assessment rate of $.14 per $100 valuation and an 
estimated property value of $58 million.

� After adjusting for accounts payable and other current 
liabilities, the expected available North Point PID fund 
balance will be $317,086 as of September 30, 2013. The 
North Point PID has been building a fund balance to 
construct a hike and bike trail.

Expenditure Overview
� Budgeted expenditures increased $97,525, to allow for 

the cost of the initial construction of the hike and bike 
trail.
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North Point PID

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Assessments 74,735$         76,792           80,568           74,959           81,257           8.4                   
Interest 186                301                475                1,285             793                (38.3)                

Total Revenue Sources 74,921           77,093           81,044           76,244           82,050           7.6                   
Utilization of Net Assets -                 -                 -                 76,779           168,498         119.5               

TOTAL FUNDING SOURCES 74,921$         77,093           81,044           153,023         250,548         63.7                 

EXPENDITURES
Compensation 796$              1,770             1,579             2,532             3,245             28.2                 
Benefits 292                656                629                1,280             1,603             25.2                 
Supplies 289                529                11                  500                523                4.6                   
Professional Services/Training 17,305           29,438           17,251           148,660         245,148         64.9                 
Scheduled Charges -                 -                 -                 51                  29                  (42.5)                

TOTAL EXPENDITURES 18,682$         32,394           19,469           153,023         250,548         63.7                 
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Quincy Park Public Improvement District Overview
Mission and Purpose
Construct a park, construct the 93rd Street entrance, and 
maintain public improvements when completed in the 
Quincy Park Public Improvement District (PID). The 
Quincy Park PID provides the following services:
� Maintenance of landscaping in the common areas.
� Construction and maintenance of the park.

History and Overview
A PID is a defined assessment area created by the City in 
response to property owner petitions to provide specific 
types of improvements or maintenance of a given public 
area.

The Quincy Park PID was created by resolution of the City 
Council on July 28, 2009, after the property owners 
petitioned for the creation of the Quincy Park PID. Each 
year, a public hearing is held and the assessment for the 
Quincy Park PID is set by the City Council.

The Quincy Park PID is responsible for constructing and 
maintaining the amenities in the 93rd Street right-of-way 
(ROW) and median and the park.

The Quincy Park PID generally covers a 177.19 acre area 
bounded by portions of 88th and 89th Street on the North, 
Upland Avenue on the West, 98th Street on the South, and 
Quincy Avenue on the East.

Goals and Objectives
� Construct an entryway on 93rd Street and a park.
� Provide maintenance services for the common areas in 

the Quincy Park PID.

Accomplishments for FY 2012-13
� Conducted inaugural property owners’ meeting and held 

elections for the Quincy Park PID Advisory Board.

Objectives for FY 2013-14
� Maintain common areas.
� Assist the advisory board with developing and approving 

bylaws and the 2013 Service Plan.
� Successfully negotiate a landscape maintenance 

agreement.

Revenue Overview
� Estimated assessment revenues are projected to increase 

$13,617, or 37.3 percent, due to additional construction 
of homes in Quincy Park.

� The FY 2013-14 revenue estimate is based on an 
assessment rate of $0.15 per $100 valuation and 
estimated total property values of $33.4 million.

Expenditure Overview
� Budgeted expenditures increased $24,613, or 65.9

percent, based upon estimated costs for maintaining the 
PID.

445 FY 2013-14 Operating Budget and Capital Program



Quincy Park PID

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Assessments -$               15,200           31,371           36,502           50,119           37.3                 
Interest -                 (4)                   45                  56                  91                  61.6                 

Total Revenue Sources -                 15,196           31,416           36,558           50,210           37.3                 
Utilization of Net Assets -                 -                 -                 816                11,777           1,343.2            

TOTAL FUNDING SOURCES -$               15,196           31,416           37,374           61,987           65.9                 

EXPENDITURES
Compensation -$               -                 2,369             3,388             3,245             (4.2)                  
Benefits -                 -                 944                1,713             1,603             (6.5)                  
Supplies -                 -                 8                    250                242                (3.0)                  
Professional Services/Training -                 3,477             3,285             32,018           56,887           77.7                 
Scheduled Charges -                 -                 -                 6                    10                  81.9                 

TOTAL EXPENDITURES -$               3,477             6,605             37,374           61,987           65.9                 
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Valencia Public Improvement District Overview
Mission and Purpose 
Maintain public improvements when completed in the 
Valencia Public Improvement District (PID). The Valencia 
PID provides the following services: 
� Maintenance of landscaping in the common areas. 
� Maintenance of the park. 

History and Overview 
A PID is a defined assessment area created by the City in 
response to property owner petitions to provide specific 
types of improvements or maintenance of a given public 
area.

The Valencia PID was created by resolution of the City 
Council on July 14, 2011, after the property owners 
petitioned for the creation of the Valencia PID. Each year, a 
public hearing is held and the assessment for the Valencia 
PID is set by the City Council. 

The Valencia PID is responsible for constructing and 
maintaining the amenities in the 87th Street right-of-way 
(ROW), median, and park. 

The Valencia PID generally covers an area bounded by 85th

Street on the North, Milwaukee Avenue on the West, 88th

Place on the South, and Iola Avenue on the East. 

Goals and Objectives 
� Maintain the 87th Street median and the park. 

Accomplishments for FY 2012-13 
� Amended the 2013 Service and Assessment Plan to 

include the annual operation costs associated with setting 
and collecting the assessment. 

Objectives for FY 2013-14 
� Maintain common areas. 

Revenue Overview 
� The FY 2013-14 revenue estimate is based on an 

assessment rate of $.11 per $100 valuation and estimated 
total property values of $5.5 million. 

Expenditure Overview 
� Budgeted expenditures include only the collection cost 

charged by Lubbock Central Appraisal District and the 
costs associated with setting the annual assessment rate. 
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Valencia PID

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Assessments -$               -                 -                 3,527             6,021             70.7                 
Total Revenue Sources -                 -                 -                 3,527             6,021             70.7                 
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES -$               -                 -                 3,527             6,021             70.7                 

EXPENDITURES
Professional Services/Training -                 -                 -                 3,500             4,005             14.4                 

TOTAL EXPENDITURES -$               -                 -                 3,500             4,005             14.4                 
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Vintage Township Public Improvement District Overview
Mission and Purpose 
Construct public improvements in the Vintage Township 
Public Improvement District.

History and Overview 
A Public Improvement District (PID) is a defined 
assessment area created by the City in response to property 
owner petitions to provide specific types of improvements 
or maintenance of a given public area. 

The Vintage Township PID was created by resolution of the 
City Council on January 12, 2007, after the property owners 
petitioned for the creation of the PID.  Each year the Service 
and Assessment Plan is reviewed by the City Council. The 
Vintage Township PID generally covers a 276 acre area 
bounded by 114th Street on the north, Quaker Avenue on 
the east, 122nd Street on the south and Slide Road on the 
west. 

The general nature of the public improvements in the 
Vintage Township PID includes the acquisition, design, 
construction, installation and improvement of the 
following: 
� parks and greens including playgrounds, athletic 

facilities, pavilions, amphitheaters, community 
facilities, bridges, walkways, lighting, benches, 
trash receptacles; 

� landscaping, hardscaping, and irrigation;  
� water features such as lakes, ponds, and 

fountains; 
� distinctive lighting and signs; 
� pedestrian malls, passages, or pathways including 

pedestrian bridges; 
� vehicular bridges and low water crossings; 
� community meeting halls or similar buildings; 
� community monuments, towers, and other similar 

structures; 
� art work; 
� water and sewer infrastructure and facilities; 
� streets, roadways, and other thoroughfares, 

including streetscaping and streetlighting; and 
� stormwater drainage infrastructure and facilities. 

Goals and Objectives 
� Construct public improvements and amenities 

that are above the level of improvements 
typically provided by a Developer. 

Accomplishments for FY 2012-13 
� Funds were transferred to the Vintage Township 

Public Facilities Corporation for the payment of 
debt service on the 2008A and 2008B bonds. 

Objectives for FY 2013-14 
� Collect sufficient assessments for the payment of debt 

service on the 2008A and 2008B bonds. 

Revenue Overview 
Assessment revenues are projected to decrease $53,060, or 
22.5 percent, due to expected lower debt service on the  
2008A and 2008B Certificates of Obligation.  The 
assessment is based on the amount of debt service required 
on the Certificates of Obligation and the administrative cost 
for the PID.  The 2008B bonds are prepaid as lots are sold, 
and in FY 2012-13 there were prepayments on the 2008B 
bonds which lowered the total debt service amount.  

Expenditure Overview 
� Expenditures decreased $53,060, or 22.4 percent, in 

FY 2013-14. 
� Transfer to Vintage Township Public Facilities 

Corporation decreased $47,282, or 22.3 percent, due to 
the decreased debt service payment in FY 2013-14. 
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Vintage Township PID

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Assessments 279,055$       251,887         256,650         236,369         183,309         (22.4)                
Interest -                 -                 -                 -                 -                 -                   

Total Revenue Sources 279,055         251,887         256,650         236,369         183,309         (22.4)                
Utilization of Net Assets 1,353             18,807           -                 -                 -                 -                   

TOTAL FUNDING SOURCES 280,408$       270,694         256,650         236,369         183,309         (22.4)                

EXPENDITURES
Other Charges 30,100$         36,648           34,014           24,778           19,000           (23.3)                
Transfer to Vintage Township PFC 250,308         234,046         222,636         211,591         164,309         (22.3)                

TOTAL EXPENDITURES 280,408$       270,694         256,650         236,369         183,309         (22.4)                
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Lubbock Economic Development Alliance Overview
Mission and Purpose 
The Lubbock Economic Development Alliance (LEDA) 
fund was established in FY 2004-05 and assumed the 
economic development activities for the City.  LEDA 
programs include: 
� Business Retention 
� Business Recruitment 
� Workforce Development 
� Marketing of Lubbock’s assets to attract primary 

job- producing investments 

Goals and Objectives 
� Encourage the creation and retention of jobs for 

existing businesses located in the City. 
� Encourage the establishment of new businesses in 

the City. 
� Stimulate business and commercial activities. 
� Enhance the qualifications of the workforce 

presently in the City and attract qualified workers to 
the City in order to fill the needs of employers. 

Accomplishments for FY 2012-13 
� Received an unqualified audit opinion. 
� Announced the location of 16 or more new 

businesses or expansions. 
� Assisted businesses in the creation of 600 new jobs. 
� Followed up on over 95 new prospects for potential 

new businesses. 
� Completed more than 43 marketing trips to promote 

awareness of the City to site selectors and businesses 
with an interest in establishing a job-creating 
business. 

� Announced the location of Republic National 
Distribution Company’s (RNDC) 125,000 square 
foot distribution facility at the Business Park.  
RNDC is the second largest beverage alcohol 
distributor of premium wine and spirits in the U.S.

� Completed the construction of the EDA rail 
extension project at Lubbock Rail Port totaling more 
than $3.2 million of new infrastructure. 

� Launched a new website for LEDA. 

Objectives for FY 2013-14 
� Continue keeping financial records and 

documentation in superior condition that will result 
in an unqualified opinion from independent auditors. 

� Encourage business retention and expansion and 
new business recruitment that will result in more 
new businesses locating or expanding in the City. 

� Seek out and respond to leads for potential new 
businesses that have an interest in relocating to the 
City. 

� Call on businesses, site selectors, or others to recruit 
new positions or businesses to the City. 

� Develop relationships with existing or new 
businesses that will result in the creation of more 
new jobs. 

� Increase sales and marketing efforts to companies 
and site selectors in order to develop relationships 
with expanding companies. 

� Continue working with local employers and 
educational entities to develop the quality workforce 
that is needed. 

Revenue Overview 
� An election was held on November 4, 2003 that 

authorized the collection of one-eighth of a cent of 
City sales tax for economic development purposes.  
Sales tax projected revenue totals $5,292,253, an 
increase of $512,437, or 10.7 percent. 

� The grant from Market Lubbock, Inc. decreased 
$68,921, or 2.7 percent, for FY 2013-14.   

Expenditure Overview 
� Funds are expended on administrative activities 

necessary to provide support and tools to encourage 
businesses to expand or relocate their business to the 
City.  Expenses for administration, training, and 
maintenance of the business parks equate to 
approximately 31.5 percent of the total budget, and 
are budgeted to increase $107,939, or 4.6 percent, in 
FY 2013-14. 

� Funds are expended for business activities necessary 
to develop relationships with companies and site 
selectors that will enable LEDA to encourage 
businesses to expand or relocate their business to the 
City.  Expenses related to promotions, sales 
meetings, and travel equates to 7.5 percent of the 
total budget and is budgeted to increase $18,325, or 
3.2 percent in FY 2013-14.  The increase is due to 
the expansion of sales, marketing, and promotions to 
include not only traditional marketing expenses but 
also travel, meeting expenses, and economic 
development efforts to increase primary jobs and 
capital investment in the City. 

� Funds are expended for incentives for businesses 
that invest new capital or create new jobs in the 
City.  Expenses for incentives are expected to equate 
to 21.3 percent of the total budget and are budgeted 
to increase $75,000, or 4.7 percent, in FY 2013-14. 
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Lubbock Economic Development Alliance Overview
� Infrastructure development equates to 38.0 percent 

of the budget, and is budgeted to increase 
$1,474,062, or 97.8 percent, for FY 2013-14.  
Infrastructure projects in excess of $37M have been 
identified for the Lubbock Business Park and Rail 
Port.  Based on increased recruitment and retention, 
one or more of these projects may begin in FY 2013-
14. 

Capital Overview 
� The rail and infrastructure project at the Lubbock 

Rail Port which was partially funded through an 
Economic Development Administration Grant 
Award is expected to be completed by the end of FY 
2012-13.  

� A Letter of Map Revision to adjust the FEMA flood 
zones at Lubbock Rail Port is scheduled for FY 
2013-14. 
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Component Unit - LEDA

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 15,619$         17,265 14,103 14,750 15,700 6.4
Sales Tax 4,250,698 4,472,731 4,775,317 4,779,816 5,292,253 10.7
Grant from Market Lubbock, Inc. 1,000,000 2,670,000 2,995,000 2,600,000 2,531,079 (2.7)
Grant from U.S. Commerce Dept./ EDA - - 947,704 - - -
Other Income 2,014,567 333,760 55,576 9,920 18,320 84.7

Total Revenue Sources 7,280,884 7,493,756 8,787,700 7,404,486 7,857,352 6.1
Utilization of Net Assets - - - 100,007 - (100.0)

TOTAL FUNDING SOURCES 7,280,884$    7,493,756 8,787,700 7,504,493 7,857,352 4.7

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 1,159,046$    1,115,887 1,104,724 1,231,000 1,260,375 2.4
Benefits 242,186 228,172 222,132 297,400 284,900 (4.2)
Marketing & Promotions 198,264 389,702 404,348 568,675 587,000 3.2
Maintenance & Operations 614,619 497,326 526,529 541,736 642,200 18.5
Professional Services 242,424 129,616 169,612 297,600 288,200 (3.2)
Capital Outlay 2,573,949 2,445,114 2,388,437 1,507,615 2,981,677 97.8
Debt Service 1,587,378 1,547,853 1,507,775 1,352,467 - (100.0)
Incentive Payments 593,620 1,043,670 1,009,771 1,600,000 1,675,000 4.7
Special Projects 35,459 27,135 72,635 108,000 138,000 27.8

TOTAL EXPENSES 7,246,945$    7,424,475 7,405,963 7,504,493 7,857,352 4.7

*In FY 2010-11, LEDA changed its philosophy on how it budgets the utilization of net assets.  Prior to FY 2010-11, LEDA budgeted
to expense the entire balance of net assets.  Beginning with FY 2010-11, LEDA only budgets the amount of reserves that are estimated to
be spent in the next fiscal year.  
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Market Lubbock Economic Development Corp. Overview
Mission and Purpose 
� Enhance and encourage economic development and 

job creation, and facilitate the development of new 
industries.  Manage and oversee the operations of 
Visit Lubbock and Foreign Trade Zone 260 (FTZ).  
Visit Lubbock encompasses the operations of the 
Convention and Visitors Bureau (CVB) and Lubbock 
Sports Authority.   

Goals and Objectives 
� Promote, assist, and enhance economic development 

and projects for eliminating unemployment and 
underemployment in the City. 

� Encourage public and social economic welfare of 
citizens by promoting the inner city and economic 
development diversification of the area through the 
development or expansion of commercial activity. 

Accomplishments for FY 2012-13 
� Received an unqualified audit opinion.  
� As FTZ 260 Grantee, oversaw the management of 

two active foreign trade zone businesses.  
� Teamed with United Properties Southwest to develop 

a rail served 80,500 square foot building with 30 foot 
clearance heights to be built in FY 2014 at Lubbock 
Railport.   

� Booked over 38,000 room nights for meetings and 
conventions held in Lubbock with an economic 
impact of over $11.7 million, based on Destination 
Marketing Association International (DMAI) 
standards. 

� Serviced more than 36,000 room nights for meetings 
and conventions held in the City. 

� Booked more than 89,000 room nights for sports 
events held in the City with an economic impact of 
over $27.4 million, based on DMAI standards. 

� Serviced 91,000 room nights for sports events held in 
the City. 

Objectives for FY 2013-14 
� Continue maintaining financial records and 

documentation in superior condition that results in an 
unqualified opinion from independent auditors. 

� Pursue avenues and partnerships for encouraging the 
development of new business and job creation 
through entrepreneurial programs and incentives.  

� Facilitate the activation of qualifying businesses and 
continue to offer technical assistance to all existing 
Lubbock FTZ businesses. 

� Continue working with businesses that will benefit 
from FTZ status, and support the existing FTZ 
approved businesses. 

� Continue recruiting new businesses, retain and 
expand existing businesses, and develop the 
workforce through training and placement assistance. 

� Increase press and editorial coverage for the City on 
State and National websites.  

� Promote Lubbock attractions to the travel writer 
market. 

� Continue building relationships with new and 
existing meeting planners in order to increase the 
amount of conventions that come to the City. 

� Continue to service and maintain the large number of 
existing annual sports events, and develop 
relationships that would bring new sporting events to 
the City. 

� Continue to build and communicate a consistent 
brand to target audiences outside of Lubbock, as well 
as to constituents of Lubbock.  

� Continue to increase Visit Lubbock social media 
presence and promote the new mobile website in 
order to notify followers of Lubbock attractions. 

Revenue Overview 
� Market Lubbock, Inc. (MLI) is funded with 0.2705 

cent property tax rate allocation and interest on 
investments.  Property tax revenue is estimated at 
$3.4 million, an increase of $55,067, or 1.6 percent, 
over FY 2012-13.  

� Visit Lubbock and the Lubbock Sports are funded by 
an allocation of the hotel occupancy tax.  Hotel 
occupancy tax revenues are estimated at $3.24 
million, an increase of $650,404, or 25.1 percent, 
over FY 2012-13. 

Expenditure Overview 
Market Lubbock, Inc. 
� Compensation increased $5,950, or 6.0 percent, for 

FY 2013-14.  Funds are expended on administrative 
activities necessary to provide support and tools to 
assist LEDA in their endeavors to encourage 
businesses to expand or relocate their business to the 
City.  This includes allocations for shared staff 
among Lubbock Economic Development Alliance 
(LEDA), Market Lubbock, Inc. (MLI), and Visit 
Lubbock. 

� Maintenance and Operations decreased $2,450, or 5.7 
percent, due to efficiencies implemented in the 
management of the organization and its activities. 

� Professional Services decreased $9,500, or 13.4 
percent, for FY 2013-14. 

� Grants to LEDA decreased $68,921, or 2.7 percent.  
The granting of funds from MLI to LEDA allows 
LEDA to continue to promote economic development 
in Lubbock, and to continue with required 
infrastructure projects for new businesses locating at 
Lubbock Business Park and Lubbock Rail Port. 
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Market Lubbock Economic Development Corp. Overview
� Special Projects increased $16,156, or 3.9 percent, 

for FY 2013-14.  These expenditures will provide for 
the development of a new entrepreneurship program 
utilizing local and statewide partners for the 
development of small business.  Additionally these 
funds support workforce initiatives, including 
partnerships with local colleges and universities and a 
national workforce campaign. 

Visit Lubbock, Inc. 
� Compensation decreased $24,630, or 3.3 percent due 

to restructuring of staff duties and responsibilities and 
the allocation of shared staff among LEDA, MLI, and 
Visit Lubbock.     

� Marketing and promotions increased $24,725, or 2.7 
percent, due to increased efforts to position Lubbock 
to compete successfully in convention, tourism, 
education and meeting markets. 

� Professional services decreased $11,900, or 11.7 
percent. 

� Incentives decreased $21,000, or 16.0 percent, as 
several of the larger conventions came to Lubbock in 
the past fiscal year and the staff was able to secure 
some of the new conventions and events for a smaller 
incentive amount. 

Sports Authority 
� Compensation increased $36,200 or 21.0 percent, due 

to restructuring of staff duties and responsibilities and 
the allocation of shared staff among LEDA, MLI, and 
Visit Lubbock and the current growth of the sports 
markets in Lubbock. 

� Marketing and promotions increased $47,375, or 27.7 
percent, due to current growth and appeal of Lubbock 
as a sports destination and increased efforts to 
position Lubbock to compete successfully in sporting 
event markets. 

� Sporting events to be held in the City in the next 
fiscal year include the Triathlon, Premier Baseball 
Sophomore World Series, and a 100 team National 
Softball Association Tournament, as well as other 
events.   
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Component Unit - Market Lubbock, Inc.

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 8,756$           6,823             9,399             2,100             1,600             (23.8)                
Property Tax Allocation 3,256,827      3,375,453      3,390,233      3,352,312      3,407,379      1.6                   
Lease Income -                 -                 -                 -                 2,063             -                   
Loan Proceeds -                 -                 -                 -                 -                 -                   

Total Revenue Sources 3,265,583      3,382,276      3,399,632      3,354,412      3,411,042      1.7                   
Utilization of Net Assets 228,612         218,838         -                 19,734           360,839         1,728.5            

TOTAL FUNDING SOURCES 3,494,195$    3,601,114      3,399,632      3,374,146      3,771,881      11.8                 

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 151,255$       95,531           81,329           98,900           104,850         6.0                   
Benefits 19,888           3,626             -                 -                 -                 -                   
Marketing & Promotions 76,735           8,004             38,907           43,800           37,000           (15.5)                
Maintenance & Operations 93,544           81,876           15,464           43,100           40,650           (5.7)                  
Professional Services 67,841           74,247           42,315           71,000           61,500           (13.4)                
Capital Outlay 627,221         36,878           3,000             35,000           485,000         1,285.7            
Grant to Lubbock EDA 2,380,629      2,670,000      2,995,000      2,600,000      2,531,079      (2.7)                  
Payment of Short-Term Loan -                 241,878         -                 -                 -                 -                   
Incentive Payments 11,567           335,809         4,345             65,000           78,300           20.5                 
Special Projects 65,515           53,265           -                 417,346         433,502         3.9                   

TOTAL EXPENSES 3,494,195$    3,601,114      3,180,360      3,374,146      3,771,881      11.8                 
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Market Lubbock, Inc. - Visit Lubbock, Inc.

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 7,814$           9,053 6,578 4,250 4,740 11.5
Hotel/Motel Tax 1,600,528 1,814,101 1,987,971 1,963,856 2,464,819 25.5
Hotel/Motel Tax True-Up - - - 308,436 - (100.0)
Sale of Promotional Items 5,009 4,744 7,308 4,500 3,500 (22.2)
Advertising Income 38,550 44,950 38,650 38,000 34,000 (10.5)
Grant from Lubbock Sports Authority 26,582 - 44,529 - - -
Other Income - - - - - -

Total Revenue Sources 1,678,483 1,872,848 2,085,036 2,319,042 2,507,059 8.1
Utilization of Net Assets - - - 188,538 38,521 (79.6)

TOTAL FUNDING SOURCES 1,678,483$    1,872,848 2,085,036 2,507,580 2,545,580 1.5

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 592,845$       544,344 594,089 746,610 721,980 (3.3)
Benefits 118,767 118,841 101,692 145,460 142,780 (1.8)
Marketing & Promotions 185,898 185,190 533,911 931,500 956,225 2.7
Maintenance & Operations 470,197 533,402 237,763 207,953 222,836 7.2
Professional Services 62,959 48,674 68,928 101,575 89,675 (11.7)
Capital Outlay 3,794 17,538 874 8,925 8,500 (4.8)
Special Projects 9,502 - - - - -
Incentives 79,674 151,972 90,140 131,000 110,000 (16.0)
Grant to Lubbock Sports Authority - 206,490 - 234,557 293,584 25.2

TOTAL EXPENSES 1,523,636$    1,806,451 1,627,397 2,507,580 2,545,580 1.5
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Market Lubbock, Inc. - Sports Authority

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest Earnings 1,953$           2,684 1,748 1,130 1,260 11.5
Hotel/Motel Tax 507,545 558,701 630,408 622,761 772,202 24.0
Hotel/Motel Tax True-Up - - - 97,808 - (100.0)
Event Revenue 34,787 46,053 54,628 32,500 35,000 7.7
Grant from Visit Lubbock - 206,490 - 234,557 293,584 25.2
Transfer from Hotel Tax Fund 150,000 - - - - -

Total Revenue Sources 694,285 813,928 686,784 988,756 1,102,046 11.5
Utilization of Net Assets - - - 33,271 6,798 (79.6)

TOTAL FUNDING SOURCES 694,285$       813,928 686,784 1,022,027 1,108,844 8.5

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 103,817$       97,542 104,720 172,100 208,300 21.0
Benefits 20,411 21,342 18,480 32,730 35,520 8.5
Marketing & Promotions 62,123 50,819 44,352 171,000 218,375 27.7
Maintenance & Operations 82,102 93,837 33,606 36,697 39,324 7.2
Professional Services 12,110 8,590 12,164 17,925 15,825 (11.7)
Capital Outlay 670 3,095 1,367 1,575 1,500 (4.8)
Servicing 382,519 360,319 456,049 590,000 590,000 -
Grant to Visit Lubbock 26,582 - - - - -

TOTAL EXPENSES 690,334$       635,544 670,738 1,022,027 1,108,844 8.5
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Civic Lubbock, Inc.
Mission and Purpose 
Created by the Lubbock City Council in 1956, Civic 
Lubbock is a non-profit 501(c)(3) corporation established to 
foster and promote educational, cultural, and entertainment 
programs, to include the visual and performing arts, for the 
citizens of Lubbock and the surrounding areas. 

Goals and Objectives 
� Fund and promote cultural and entertainment activities 

and attractions.
� Operate concessions in the Civic Center, Auditorium, 

Coliseum, and other locations.
� Operate the Select-A-Seat ticketing service.

Accomplishments for FY 2012-13 
� Administered and distributed $319,576 in grant 

funding from the Cultural Arts Grant Program, the 
Texas Commission on the Arts, and other local grants.

� Assisted with the restoration of the boyhood home of 
J.I. Allison from the band Buddy Holly and the
Crickets, and where many hits, including “That’ll Be 
the Day,” were written.  This project will further 
enhance the preservation of Lubbock’s musical 
heritage and the tourist experience when visiting the 
Buddy Holly Center.

� Received a $5,000 grant from the Sybil B. Harrington 
Endowment for the Arts through the Lubbock Area 
Foundation to assist with the Allison House 
Restoration Project.

� Implemented an engraved brick sale to help fund the 
Allison House Restoration Project.

� Purchased Buddy Holly’s high-top Converse sneakers 
to add to the collection at the Buddy Holly Center.

� Funded the development of a long range 
comprehensive arts and entertainment event calendar 
that can be used by event organizers when planning 
their events.

� Partnered with the Civic Center in hosting a booth at 
various local trade shows highlighting the services 
available through Civic Lubbock, Inc.

� Hosted the Chamber of Commerce Business After 
Hours event at the Business Expo to showcase the 
Civic Center and the services offered by Civic 
Lubbock, Inc.

� Obtained access-control ticket scanners for Select-a-
Seat which are used at the point of entry to detect 
counterfeit tickets and provide attendance data to 
promoters.

Objectives for FY 2013-14 
� Implement fundraising efforts using grants and 

donations for future projects.
� Administer the Cultural Arts Grant Program and other 

grant programs that fund local cultural arts and 
entertainment events and projects.

� Conduct strategic planning sessions to review and 
update Civic Lubbock’s strategic plan.

Revenue Overview
� Budgeted revenues decreased $140,878, or 7.2 percent, 

when compared to FY 2012-13. 
� Concessions from the auditorium and coliseum 

decreased $76,800, or 25.6 percent, due to an expected 
reduction in the total number of events at both 
facilities.

� Other income decreased $57,920, or 7.0 percent, due 
to a diminished number of promoters requiring 
temporary labor. 

Expenditure Overview 
� Budgeted expenditures decreased $140,878, or 7.0 

percent, due to a reduction in other charges. 
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Civic Lubbock, Inc. - Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Civic Center Concessions 307,752$       411,639 384,975 387,925 361,755 (6.7)
Auditorium/Coliseum Concessions 318,693 299,624 275,352 300,460 223,660 (25.6)
Select-A-Seat 786,611 921,193 445,203 445,423 465,435 4.5
Grants - - - - - -
Other Income 925,428 795,599 563,100 831,250 773,330 (7.0)

Total Revenue Sources 2,338,484 2,428,055 1,668,630 1,965,058 1,824,180 (7.2)
Utilization of Net Assets - - 50,000 60,000 60,000 0.0

TOTAL FUNDING SOURCES 2,338,484$    2,428,055 1,718,630 2,025,058 1,884,180 (7.0)

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 752,900$       752,900 694,670 726,662 717,347 (1.3)
Benefits 55,992 55,992 59,236 57,810 42,507 (26.5)
Supplies 12,281 12,281 9,060 9,310 9,310 -
Maintenance 11,462 11,462 10,550 10,550 11,150 5.7
Other Charges 1,331,357 1,331,357 840,558 1,123,245 1,031,966 (8.1)
Grant/Walk of Fame 46,707 46,707 104,556 97,481 71,900 (26.2)
Depreciation - - - - - -

TOTAL EXPENSES 2,210,699$    2,210,699 1,718,630 2,025,058 1,884,180 (7.0)
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Civic Lubbock, Inc. - Functional Overview
Civic Center Concessions Budget Administration Budget
FUNDING SOURCES FY 2013-14 FUNDING SOURCES FY 2013-14

Alcohol Sales 139,400$ Other Income / Service Charge 468,830$
Concession Sales 116,000 Stagehand Wage Reimbursement 260,000
Catering 90,000 Stagehand Service Charge 44,200
Soda Machine Sales 10,000 Interest 300
Merchandise 4,000
Other Income/ Expense Rebate 1,000
Interest 100
Food Vendors 1,200
Discounts Taken 55

TOTAL FUNDING SOURCES 361,755$ TOTAL FUNDING SOURCES 773,330$

EXPENSES EXPENSES 
Compensation 166,519$ Compensation 260,000$
Benefits 5,595 Benefits 25,260
Supplies 900 Supplies 2,000
Maintenance 4,600 Maintenance 500
Other Charges 151,899 Other Charges 529,690

Grants/Walk of Fame 71,900
TOTAL EXPENSES 329,513$ TOTAL EXPENSES 889,350$

Auditorium/Coliseum Concessions Budget Select-A-Seat Budget
FUNDING SOURCES FY 2013-14 FUNDING SOURCES FY 2013-14

Concession Sales 135,000$ Handling Fees 424,700$
Alcohol Sales 72,600 Professional Fees 21,591
Merchandise 15,000 Commission Revenue 2,100
Interest 100 Printing Fee Revenue 3,116
Food Court Vendors % 500 Other Income 10,193
Other Income/Expense Rebate 350 Interest Income 1,365
Discounts Taken 110 Maintenance Support Revenue 1,200

Equipment Rental Revenue 240
Discounts Taken 930

TOTAL FUNDING SOURCES 223,660$ TOTAL FUNDING SOURCES 465,435$

EXPENSES EXPENSES 
Compensation 94,379$ Compensation 196,449$
Benefits 3,945 Benefits 7,707
Supplies 1,250 Supplies 5,160
Maintenance 5,000 Maintenance 1,050
Other Charges 103,383 Other Charges 246,994
TOTAL EXPENSES 207,957$ TOTAL EXPENSES 457,360$
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Lubbock Emergency Communication District Overview
LECD Mission and Purpose
• On  April 5, 1986, voters  of Lubbock County

approved the creation of the Lubbock Emergency
Communication District (LECD) as provided in the
Texas Health & Safety Code, Section 772.301
through 772.329, the Emergency Telephone Number 
Act for Cities over 20,000.

• The mission of LECD is to provide the best possible, 
trouble free network to access emergency services by
dialing 9-1-1; to provide the best tools (equipment
and information) to each service provider agency that 
enhances their  ability   to  provide public  safety
services; and to educate the public on the effective
and appropriate use of the 9-1-1 network.

• A six member Board of Managers oversees the
LECD. Two appointments to the Board are made by
the City, one by the County, one by the City of
Slaton, one at-large appointment made by the other 
Board Members, and one ex-officio (non-voting) 
member representing AT&T, the primary telephone
service provider in Lubbock County.

Accomplishments for FY 2012-13
• Continued to provide maintenance on all of the 

LECD provided equipment directly related to the
answering of 911 calls.

• Continued to host User Group meetings on a monthly
basis.

Objectives for FY 2013-14
• Continue the progression toward Next Generation

(NG) 9-1-1. Monitoring and administration of this 
network requires new software that will be put in
place to provide a comprehensive picture of every
aspect of the network so that bottlenecks can be
identified and re-routing can be done quickly and 
efficiently.

• A gradual move from the standard MSAG (Master 
Street Address Guide) to a more robust database
called LVF (Location Verification Function) will 
provide a database that will eventually determine to 
which PSAP the 9-1-1 call should be routed.

• Conduct a  District Facility Study to look at long 
range facility planning.

• Continue to maintain Public Education Programs to 
educate  the public on how  to use 9-1-1 through 
events held throughout the community.

• Continue to provide 24 hour maintenance on all 
of LECD’s provided equipment directly related to 
the answering of 9-1-1 calls.

• Continue     to     provide     local     training for 
telecommunicators. Classes will be held on an as 
needed basis to educate telecommunicators and
supervisors on basic 9-1-1 and the use of the district 
provided call answering equipment and software.

• Continue to host User Group meetings on a monthly
basis.

• Start the process of replacing all CPE and backroom
equipment at the District supported PSAPs to bring
the District one step  closer  to  full NG  9-1-1
capability.

Revenue Overview
• Budgeted revenues decreased $3,870, or 0.2 percent, 

for FY 2013-14.
• Service charges decreased $4,950, or 0.2 percent, due

to a decrease in the amount of wireless fees 
received.

• LECD collects three p ercent of the AT&T base
telephone rate on all landline phones and 50 cents per 
month for all wireless subscribers.

Expenditure Overview
• Budgeted expenditures increased $880,580, or 19.8 

percent, for FY 2013-14.
• Compensation increased $33,290, or 6.0 percent, due

to  standard merit increases to maintain a high
quality staff.

• Benefits increased $16,450, or 6.1 percent, due to
increases in the cost of health care and retirement
costs. There are nine full-time employees for FY
2013-14.

• Other charges increased $3,600, or 2.0 percent, due 
to an increase in accounting services, public 
education, travel, and training.

• Other PSAP Support increased $1,143,000, or 70.7 
percent, mainly due to an increase in multi-year
maintenance support for the 9-1-1 equipment.

• Special Projects decreased $285,000, or 16.4 percent, 
due to a decrease in Next Generation Technologies.
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Lubbock Emergency Communications District - Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Interest 13,058$         7,859 7,000 8,400 9,480 12.9
Service Charges 2,223,318 2,359,704 2,299,200 2,355,600 2,350,650 (0.2)

Total Revenue Sources 2,236,376 2,367,563 2,306,200 2,364,000 2,360,130 (0.2)
Utilization of Net Assets 1,283,436 - 2,055,450 2,092,500 2,976,950 42.3

TOTAL FUNDING SOURCES 3,519,812$    2,367,563 4,361,650 4,456,500 5,337,080 19.8

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation 398,519$       457,713 521,500 554,510 587,800 6.0
Benefits 145,098 179,714 246,650 270,550 287,000 6.1
Supplies 9,505 8,862 13,400 12,400 11,300 (8.9)
Maintenance 6,226 5,306 13,400 11,400 11,400 -
Other Charges 168,883 145,420 181,250 184,100 187,700 2.0
Capital Outlay 799,549 201,038 43,550 67,440 37,780 (44.0)
Other PSAP Support 641,196 410,187 1,191,900 1,616,100 2,759,100 70.7
Special Projects 1,350,836 561,173 2,150,000 1,740,000 1,455,000 (16.4)

TOTAL EXPENSES 3,519,812$    1,969,413 4,361,650 4,456,500 5,337,080 19.8
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Vintage Township Public Facilities Corporation Overview
Department Mission and Purpose

Pursuant to the authority of the “Public Facility Corporation 
Act,” Chapter 303 of the Texas Local Government Code, 
cities may approve and authorize the creation of one or 
more nonmember, non-stock, nonprofit public facility 
corporations for the purpose of financing, refinancing, or 
providing for the acquisition, construction, rehabilitation, 
renovation, repair, equipping, furnishing, and placement in 
service of public facilities in an orderly, planned manner 
and at the lowest possible borrowing costs.

The Vintage Township Public Facilities Corporation was 
created to issue Certificates of Obligation for the 
construction of public improvements and amenities in the 
Vintage Township Public Improvement District (PID).
Series 2008A bonds were issued for the construction of 
public amenities, such as parks and green spaces, signage, 
lighting, art work, water features and fountains, hardscape, 
landscape, and irrigation.  

Series 2008B bonds were issued for construction of public 
infrastructure, such as water and sewer infrastructure, 
streets, and storm water drainage infrastructure and 
facilities.

Goals and Objectives
� Utilize assessments from the Vintage Township PID to 

pay debt service on 2008A and 2008B bonds.

Accomplishments for FY 2012-13
� Sufficient assessments were collected to pay the 

debt service on the bonds.

Revenue Overview
� The transfer from the Vintage Township PID 

decreased $47,282, or 22.3 percent.

Expenditure Overview
� Expenditures decreased $47,282, or 22.3 percent, due 

to the decreased debt service payment for certificates 
of obligation sold for the Vintage Township PID.
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Vintage Township Public Facilities Corp. - Overview

Actual Actual Actual Amended Budget % Change
FUNDING SOURCES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Transfer from Vintage PID 250,308$       252,308         222,636         211,591         164,309         (22.3)                
Total Revenue Sources 250,308         252,308         252,308         211,591         164,309         (22.3)                
Utilization of Net Assets -                 -                 -                 -                 -                 -                   

TOTAL FUNDING SOURCES 250,308$       252,308         252,308         211,591         164,309         (22.3)                

Actual Actual Actual Amended Budget % Change
EXPENSES FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 from Amended

Compensation -$                   -                 -                 -                 -                 -                   
Benefits -                 -                 -                 -                 -                 -                   
Supplies -                 -                 -                 -                 -                 -                   
Maintenance -                 -                 -                 -                 -                 -                   
Other Charges -                 -                 -                 -                 -                 -                   
Debt Service 250,308         252,308         222,636         211,591         164,309         (22.3)                

TOTAL EXPENSES 250,308$       252,308         222,636         211,591         164,309         (22.3)                
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Meadowbrook Golf Course
 

Department Mission and Purpose
The current manager of the Meadowbrook Golf Course is
Evergreen Alliance Golf, Ltd. (Eagle Golf). Eagle Golf is
a professional golf course management company with
experience and expertise related to golf course
management and promotion. The City entered into an
agreement with Eagle Golf’s predecessor in interest, Fore
Star Golf, Incorporated, for the term of October 14, 1994
through December 31, 2024. Eagle Golf and
Meadowbrook Golf Course are not a fund or a component
unit of the City. The submission of an annual budget is a
requirement of the current contract.

 

The mission of Eagle Golf is to secure the expertise and
services necessary to operate the Meadowbrook Golf
Course at a level consistent with the expectations and
standards of a public golf course.

 
 

Goals and Objectives
• Provide the following services, including but not

limited to:
 

o Collection and disbursement of all funds.
 

o Employment of all employees.
 

o Promotion and management of the golf course.
 

o Promotion and operation of tournaments.
 

o Purchase and sale of food, beverages,
merchandise, supplies, and services.

 

o Purchase and maintenance of insurance
coverage.

 

o Manage disputes with third parties and control
of facility related litigation.

 

o Performance of all other day-to-day activities
relative to the facility.

• Produce and provide a proposed operating budget to
the City’s Executive Director of Budget for the
upcoming fiscal year, no later than June 1 of each
year. The annual budget shall include projected
golfing revenues and rounds, operating expenses,
the proposed rate and fee schedule, as well as the
proposed expenditures from the Capital Fund
Account for long term capital improvements and
other appropriate fund expenditures for the
upcoming year.

• Distribute five percent of the Golfing Revenues,
which include green fee, golf cart, and driving range
revenues, to the City in lieu of a rental payment.
The funds received by the City are appropriated in a
capital project titled “Golf Course Improvements.”
Improvements that are funded from this capital
project consist of club house, parking lot, irrigation
extension, green drainage, irrigation reservoir liner,
and other permanent capital improvements.

• Distribute five percent of Golfing Revenues into
Eagle Golf’s Capital Project Fund to fund capital
improvements related to the Golf Course facility as
approved by the City Manager.
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Meadowbrook Golf Course - Overview

Operating Fund Actual Actual Actual Amended Budget % Change
FUNDING SOURCES 2010* 2011* 2012* 2013* 2014* from Amended

Green & Guest Fees 633,176$       747,366 696,528 750,000 690,419 (7.9)
Golf Cart Rental 399,271 391,264 368,447 390,000 418,401 7.3
Golf Merchandise 105,247 104,782 97,206 98,000 98,835 0.9
Golf Merchandise COGS (72,496) (73,347) (68,044) (71,500) (68,690) (3.9)
Pro Shop Services 13,922 4,453 9,561 3,500 3,234 (7.6)
Driving Range 44,737 48,778 52,478 45,000 49,904 10.9
Pro Player Development 20,590 21,713 27,943 30,000 33,316 11.1
Food & Beverage Revenue 292,588 285,765 302,340 325,000 331,190 1.9
Food & Beverage COGS (103,459) (87,485) (122,602) (100,000) (101,084) 1.1
Other Operating Activities - - - - - -

TOTAL FUNDING SOURCES 1,333,576$    1,443,289 1,363,857 1,470,000 1,455,525 (1.0)

EXPENSES
Payroll & Related 578,634$       569,852 588,978 581,248 549,567 (5.5)
Operating Expense 539,351 487,349 560,536 595,718 536,354 (10.0)
Facility Lease (City of Lubbock) 50,403 59,370 55,687 57,195 57,936 1.3
Capital Lease Principal & Interest 89,959 88,062 92,000 66,500 68,154 2.5
Taxes & Other (63,390) 12,000 9,600 10,940 7,450 (31.9)
Capital Outlay/Reimbursements - - - - - -

TOTAL EXPENSES 1,194,957$    1,216,633 1,306,801 1,311,601 1,219,461 (7.0)

Capital Fund
FUNDING SOURCES

Deposit to Eagle Golf Capital Fund 54,583$         59,370 55,687 57,195 57,936 1.3

PERFORMANCE MEASURES
Golf Rounds 43,288 44,965 49,412 51,000 49,904 (2.1)

* Fiscal Year is January through December
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Meadowbrook Golf Course Expenses
General & Administration Actual Actual Actual Actual Amended Budget % Change

EXPENSES BY CATEGORY 2009* 2010* 2011* 2012* 2013* 2014* from Amended
Payroll & Related 55,364$            54,782$            57,283              56,811              35,000              54,226              54.9                  
Operating Expense 194,652            166,976            139,882            182,733            182,000            118,347            (35.0)                

TOTAL GENERAL & ADMINISTRATION 250,016$          221,758$          197,165            239,544            217,000            172,573            (20.5)                

Golf Operations
EXPENSES BY CATEGORY

Payroll & Related 141,167$          165,161$          154,149            175,160            175,000            150,736            (13.9)                
Operating Expense 132,255            68,183              64,041              73,527              74,000              71,820              (2.9)                  

TOTAL GOLF OPERATIONS 273,422$          233,344$          218,190            248,687            249,000            222,556            (10.6)                

Food & Beverage
EXPENSES BY CATEGORY

Payroll & Related 49,318$            77,465$            67,592              66,418              74,000              70,108              (5.3)                  
Operating Expense 40,906              48,467              41,294              46,345              54,000              47,507              (12.0)                

TOTAL FOOD & BEVERAGE 90,224$            125,933$          108,886            112,763            128,000            117,615            (8.1)                  

Golf Course Maintenance
EXPENSES BY CATEGORY

Payroll & Related 236,388$          281,226$          287,761            290,589            297,248            274,563            (7.6)                  
Operating Expense 166,063            181,493            175,417            184,380            213,718            227,571            6.5                    

TOTAL GOLF COURSE MAINTENANCE 402,451$          462,719$          463,178            474,969            510,966            502,134            (1.7)                  

Clubhouse Maintenance
EXPENSES BY CATEGORY

Payroll & Related (41)$                 -$                     -                   -                   -                   -                   -                   
Operating Expense 44,934              74,232              66,715              73,551              72,000              71,109              (1.2)                  

TOTAL CLUBHOUSE MAINTENANCE 44,893$            74,232$            66,715              73,551              72,000              71,109              (1.2)                  

Sales & Marketing
EXPENSES BY CATEGORY

Payroll & Related 4,645$              -$                     3,067                -                   -                   -                   -                   
TOTAL SALES & MARKETING 4,645$              -$                     3,067                -                   -                   -                   -                   

* Fiscal Year is January through December
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Financial Policy 
The City has an important responsibility to its citizens 
to carefully account for public funds, prudently 
manage municipal finances, and to plan for the 
adequate funding of services desired by the public.  
These financial policies enable the City to achieve a 
long-term stable and positive financial condition by 
exercising integrity, prudence, responsible 
stewardship, planning, accountability, and full and 
continuous disclosure. 

In addition to the guidelines presented in the City’s 
Financial Policies, the City has implemented the 
following best practices as identified in Standard & 
Poor’s “Ten Ways to Improve a G.O. Rating – Best 
Management Practices Make a Difference”: 

� Establish or enhance rainy day/budget 
stabilization reserves. 

� Establish regular economic/revenue reviews to 
identify potential budget problems early. 

� Prioritize spending plans/establish contingency 
plans for operating and capital budgets as a 
fallback financial strategy. 

� Have a formalized capital improvement plan or a 
debt-affordability model to assess future financial 
liabilities.

� Develop a pay-as-you-go financing strategy as 
part of your operating and capital budget. 

� Plan ahead and anticipate the impact of capital 
and operating costs on a multi-year financial plan. 

� Establish benchmarks and priorities for the 
direction of your government and adhere to them. 

� Establish and maintain effective management 
systems. 

� Consider the affordability of actions or plans 
before they become part of your budget. 

� Have a well-defined and coordinated economic 
development strategy.

I.   OPERATIONS 

A.  REVENUES 
The Annual Operating Budget shall be prepared such 
that current revenues plus transfers in will be sufficient 
to support current expenditures and transfers out.  In 
order to maintain a stable level of services, the City 
shall use a conservative, objective, and analytical 
approach when preparing revenue estimates.  The 
process includes an analysis of probable economic  

changes and their impacts on revenues, historical 
collection rates, and trends in revenue shortfalls. 

Charges for services and other revenues will be 
annually examined and adjusted as deemed necessary 
to respond to cost increases or any other changing 
circumstances.  Revenue sources along with support 
for projections are included in the Operating Budget, 
which is a useful tool for monitoring revenue trends.  

COLLECTIONS
Property Tax Collections:  The City encourages the 
Lubbock Central Appraisal District to follow an 
aggressive policy of collecting property tax revenues.  
An average collection rate of at least 98 percent of 
current levy shall be maintained.   

Other Revenue Collections:  The City monitors and 
minimizes administrative costs necessary to generate 
revenues.  Delinquent accounts and insufficient checks 
are turned over to an outside collections agency for 
collection.  As collections are made, the collection 
agency remits the payments (net of fees) to the City.  
If insufficient checks are uncollectable, they are 
returned to the City and turned over to the District 
Attorney’s office for collection.  Collection efforts for 
overdue payments are pursued to the fullest extent of 
the law. 

ENTERPRISE FUND REVENUES  
Enterprise Funds are fully self-supporting from their 
own source rates, fees, and charges.  Cost recovery 
includes direct operating and maintenance expense, 
indirect cost recovery, in-lieu of transfers to the 
General Fund for property tax and franchise fee 
payments, capital expenditures and debt service 
payments, where appropriate.  Rate models are 
maintained to identify all sources and uses of funds 
and provide a 10-year planning tool for rate setting.  
Rate increases are proposed for consideration to the 
City Council during the annual budget process. 

PROPERTY TAX 
All taxable property within the City is subject to the 
assessment, levy, and collection by the City of a 
continuing, direct annual ad valorem tax.  The ad 
valorem tax is sufficient to provide payment of 
principal and interest on all ad valorem tax debt and 
for operations and maintenance costs as allowed by 
Article XI, Section 5, of the Texas Constitution as 
applicable to the City  
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Financial Policy 
SALES TAX 
The City has adopted the Municipal Sales and Use Tax 
Act, Chapter 321 Texas Tax Code, which grants the 
City the power to impose and levy a local sales and 
use tax within the City.  In January 1995, the voters of 
the City approved the imposition of an additional sales 
and use tax of one-eighth percent as authorized by 
Chapter 323 Texas Tax Code, as amended.  Collection 
of the additional tax commenced in October 1995 with 
the proceeds to be dedicated to the reduction of ad 
valorem taxation.  In November 2003, voters approved 
an additional one-quarter percent sales and use tax, 
with the proceeds of one-eighth percent of the tax 
dedicated to the reduction of ad valorem taxation, and 
an additional one-eighth percent of the tax, under 
Section 4A of the Texas Development Corporation Act 
(Article 5190.6, Texas Revised Civil Statutes), to be 
used for economic development in the City.  The 
collection of taxes authorized in the November 2003 
election commenced in October 2004. 

Collection and enforcement of the City’s sales tax is 
handled through the offices of the Comptroller of 
Public Accounts, State of Texas, who remits the 
proceeds of the tax to the City on a monthly basis, 
after deduction of a two percent service fee.  The 
proceeds of one and three-eighths percent are credited 
to the General Fund and one-eighth percent is credited 
to the Economic Development Fund prior to the 
transfer to Lubbock Economic Development Alliance 
(LEDA). 

DONATIONS/CONTRIBUTIONS
Donations from individuals and/or groups are 
managed in accordance with the City of Lubbock 
Donations Policy.  Donations are to be managed in 
accordance with intended use and restrictions. 

Assets donated or dedicated to the City are managed in 
accordance with the City of Lubbock Donated Asset 
Policy.  Assets are to be recorded at estimated fair 
market value at time of transfer. 

GRANTS
Grants are managed in accordance with the City of 
Lubbock Grants Management Policy. The City 
applies for grants that are consistent with the 
objectives and high priority needs identified by the 
City Council.  The potential for incurring ongoing 
costs, including the assumption of support for grant-
funded positions from local revenues, will be 
considered prior to applying for a grant.  The City 
recovers indirect costs wherever possible.  All grant 

applications are reviewed for their cash match 
requirements, their potential impact on the operating 
budget, and the extent to which they meet City 
policies.  Funding sources for local matches will be 
identified prior to the application process.  The City 
terminates grant-funded programs and associated 
positions when grant funds expire unless an alternate 
funding source is identified.  

INTEREST EARNINGS 
Investments are managed in accordance with the City 
of Lubbock Investment Policy.  Interest earnings from 
the investment of unexpended funds are credited to the 
Investment Pool Internal Service Fund.  The 
Investment Pool Fund receives all interest income for 
all City funds.  Expenses necessary to generate interest 
income are charged to the Investment Pool Fund and 
then the net interest income is distributed to each fund 
in the ratio of their total cash balance in the total 
portfolio.  Operating Fund interest may be used for 
any City budget purpose, upon approval by the City 
Council during the budget process.  Bond interest 
earnings must be used for debt service.

HOTEL/MOTEL TAX 
Hotel/Motel tax is 13 percent of the cost of a room 
night for hotels and motels in the City.  There is an 
amount of six percent that is remitted to the State and 
seven percent that is remitted to the City.  Hotel/Motel 
taxes are allocated in accordance with Ordinance No. 
2008-O0077.  A detailed allocation is provided in the 
Operating Budget. 

Changes to this allocation must be approved by City 
Council. 

B.  EXPENDITURES 

The City operates on a current funding basis.  
Expenditures are budgeted and controlled so as not to 
exceed an amount equal to current revenues plus the 
planned use of appropriable net assets accumulated 
through prior year savings.  (The use of appropriable 
net assets is guided by the Appropriable Net Assets 
Policy in Section C.  

Prior to the proposal of any initiatives or plans that use 
resources, City Staff develops a financial impact 
analysis from which to evaluate affordability.  This 
process is completed prior to the proposal of the 
initiative in the annual budget process.   
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Financial Policy 
City staff and City management review expenditures 
on a monthly basis, at a minimum, to ensure that 
expenditures track budget projections.  If at any time 
an operating deficit exists or is projected, corrective 
action will be recommended.  Corrective action may 
include, but is not limited to, a hiring freeze, 
expenditure reductions, fee increases, or use of fund 
balance.  Expenditure deferrals to the following fiscal 
year, short-term loans, or use of one-time revenue 
sources will be avoided as attempts to balance the 
budget.  

PURCHASING
The two important issues central to the Purchasing 
function are 1) the control aspect or commitment to 
full compliance with State purchasing statutes, which 
serve to maintain the public’s confidence and trust in 
all contracting activities; and 2) the service 
commitment of the Purchasing Department to each 
City department. 

Routine Purchases
Departments may issue purchase orders less than $500 
and make Purchasing Card transactions up to $2,500 to 
procure items for which there is an approved budget 
when the item does not require technical or 
administrative review by specific departments (i.e. 
computer hardware and software, radio equipment, 
telecommunications equipment, fleet 
vehicle/equipment supplies and services, and 
printing/reproduction services).  For a complete listing 
of all purchasing policies, please refer to the 
Purchasing Policies and Procedures Manual.

Petty Cash   
Purchases using Petty Cash are subject to the same 
rules and documentation requirements as other City 
purchases.  Additional information regarding petty 
cash purchases may be found in the Petty Cash 
Administrative Policy.

Purchasing Card Program
The Purchasing Card Program allows City employees 
to make small dollar expenditures (up to $2,500) 
required for normal operations.  The intent of this 
program is to enhance the capabilities of field 
personnel to perform operational tasks without an 
administrative delay of obtaining a purchase order.  
Cards are issued in the name of the City and the 
individual Cardholder.  The Cardholder is the only 
person entitled to use the card issued in their name and  

is responsible for all charges made against the card.  
Cardholders reconcile their receipts to a secure online 
statement.  The cardholder’s approver reviews the 
statement and receipts and forwards to the Program 
Administrator.  Spending limits that have been 
provided to each Cardholder sets the maximum dollar 
amount for each single purchase (Single Transaction 
Limit), daily number of transactions, and the total 
dollar amount for all purchases made with a 
Purchasing Card within a monthly billing cycle.  Each 
time a Cardholder makes a purchase with his/her 
Purchasing Card, the bank will electronically check 
transaction limits and the authorization request will be 
declined should the amount exceed these limits. 

Additional information on the Purchasing Card 
policies and procedures may be found in the 
Purchasing Card Policy.   

Under $500 purchase orders
Departments have the authority to issue purchase 
orders for amounts up to $500.  However, departments 
are encouraged to use the more efficient Purchasing 
Card whenever possible.

Requisitions
For purchases less than $5,000, the department head 
must electronically approve requisitions.  For 
purchases greater than $5,000, the department head’s 
supervisor must electronically approve requisitions.   

Emergency Purchases
Emergency Purchasing procedures are outlined in the 
Purchasing Policies and Procedures Manual, Section 
3511-480.  An emergency is defined as a disruption, 
which may vitally affect the public health, welfare or 
safety (i.e. flood, bombing, tornado, etc.).  Department 
heads or their designees may purchase goods or 
services and then follow up later with a requisition 
describing the emergency along with an invoice 
indicating the receipt of goods and services. 

When an emergency has been declared that qualifies 
for reimbursement under the Federal Emergency 
Management Agency (FEMA), the Accounting and 
Purchasing Departments will be notified.  The 
Accounting Department will determine which
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Financial Policy  
accounts require an emergency subsidiary account and 
will assign the emergency subsidiary account and 
notify Purchasing.  For purchases of goods, the 
Purchasing Department will ensure that all requisitions 
and purchase orders include the emergency subsidiary 
account for any items directly related to the 
emergency.  The Emergency Operations Center will 
communicate to the Purchasing and Accounting 
Department when the Emergency period has ended.    

C.  FINANCIAL CONDITIONS, RESERVES 
AND STABILITY RATIOS 

FUND BALANCE/NET ASSETS 
When fund resources exceed uses, the result is fund 
balance accumulations for governmental funds and net 
assets for proprietary funds.  Reserves are maintained 
in fund balances/net assets, at levels sufficient to 
protect the City’s creditworthiness and to provide 
contingency funds in the event of emergency and/or 
unforeseen cash outlays.  Additionally, reserves are 
created when the City Council takes action to set funds 
aside for a specific purpose or according to legal 
restrictions on the use of assets.  Designations of fund 
balance/retained earnings are made when the 
appropriate level of management requests an amount, 
purpose, and timeframe for the designation.  
Designations are not authoritative and may be 
reallocated at any time.  Reserves require City Council 
or other appropriate authoritative action to reallocate. 

General Fund
The City targets an unrestricted fund balance in an 
amount equal to at least 20 percent of regular General 
Fund operating revenues to meet unanticipated 
contingencies and fluctuations in revenue.

Water and Wastewater Funds
The City targets appropriable net assets in the Water 
and Wastewater funds in an amount equal to 25 
percent of regular operating revenues.  10-year rate 
models are maintained in the Water Fund and 
Wastewater Funds to identify all sources and uses of 
funds and to provide a planning tool for rate setting.  
The rate model is a model where all projected 
revenues, operating and capital disbursements, debt 
service requirements, and transfers in/out are compiled 
to determine the rate necessary to yield the targeted 
ending balance.  When the model predicts the need for 
a rate increase, further intensive review is performed 
to determine if capital project construction timelines 
can be adjusted in order to smooth the rate.  At a 

minimum, the rolling ten-year rate models are updated 
and analyzed as part of the budget preparation process 
and again mid-fiscal year, once prior year financial 
statements are issued.   

Solid Waste, Airport and Storm Water Funds
The City targets appropriable net assets in the Solid 
Waste fund in an amount equal to eight percent of 
regular operating revenues, and Airport and Storm 
Water funds in an amount equal to 15 percent of 
regular operating revenues. 10-year rate models are 
maintained in the Solid Waste Fund, Airport Fund, and 
Storm Water Fund to identify all sources and uses of 
funds and to provide a planning tool for rate setting.  
The rate model is a model where all projected 
revenues, operating and capital disbursements, debt 
service requirements, and transfers in/out are compiled 
to determine the rate necessary to yield the targeted 
ending balance.  When the model predicts the need for 
a rate increase, further intensive review is performed 
to determine if capital project construction timelines 
can be adjusted in order to smooth the rate.  At a 
minimum, the rolling ten-year rate models are updated 
and analyzed as part of the budget preparation process 
and again mid-fiscal year, once prior year financial 
statements are issued.  In the Solid Waste Fund, funds 
are designated in landfill closure and post closure care 
reserves for the purpose of covering the City’s landfill 
sites when they stop accepting waste and to perform 
certain maintenance and monitoring functions at the 
sites for thirty years after closure.  

Internal Service Funds
The City targets appropriable net assets in the Internal 
Service Funds in an amount equal to eight percent of 
regular operating revenues.   

Other Enterprise and Special Revenue Funds
The City targets appropriable net assets in the 
Cemetery Fund, Civic Centers Fund, and Lake Alan 
Henry Fund in an amount equal to eight percent of 
regular operating revenues. 

RISK MANAGEMENT 
The City developed the Self-Insurance/Risk Fund for 
the purpose of self-insuring liability and workers’ 
compensation.  Funding is in the form of departmental 
contributions based on risk exposure and prior 
experience as determined by an actuary.  As of April 
1999, the City converted workers’ compensation from  
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Financial Policy 
self-insurance to participation in a governmental risk 
pool under a guaranteed cost program.  In September 
1999, the City purchased an excess liability policy 
with a $250,000 per occurrence self-insured retention 
(SIR).  Effective October 2006, the City increased its 
SIR to $500,000 per occurrence.  The City has 
consistently maintained policies of insurance for 
Airport Liability, Fire and Extended Coverage  
(Property), Boiler and Machinery and various 
equipment, crime and fine arts floaters.  Reserves are 
reviewed annually by Risk Management staff and 
external auditors to assess financial stability. An 
actuarial study of the Self-Insurance Fund is obtained 
annually.  Additionally, all Risk exposures not insured 
or uninsurable (i.e. pollution, water contamination, 
environmental) are potential liabilities expenditures 
against the retained earnings of the fund.  City staff 
actively participates in programs to reduce expenses 
by actively managing claims and encouraging and 
supporting strong safety and loss prevention programs.  
The City targets appropriable net assets in the Risk 
Fund in an amount equal to twenty percent of 
operating revenues.

SELF-INSURANCE HEALTH FUND 
The City’s health insurance plan is self-insured under 
an Administrative Services Only (ASO) Agreement.  
The City purchases stop loss coverage on an individual 
and aggregate basis in the event that costs exceed a 
certain threshold.  In addition, the City purchases an 
excess policy for organ and tissue transplants which 
pays outside the stop loss coverage. 

Funding for the health plan is derived from charges to 
departments on a per employee basis.  The City 
provides health coverage to all full time employees 
and subsidizes coverage for dependents and retirees.   

Employees contribute to the health plan through 
payroll deductions for dependent coverage in addition 
to the subsidy.  Retirees contribute to the health plan 
through payments to Accounting for amounts not 
subsidized.  The City’s health plan is qualified 
Medicare Part D.  The City is reimbursed by Medicare 
for a portion of prescription drugs for retirees or 
disabled members that are Medicare qualified. 

Reserve and rate stabilization balances are analyzed 
annually to identify funding progress.  Any 
unrestricted cash balance should be utilized as rate 
stabilization for volatile health costs. 

INVESTMENTS
The City's principal investment objectives are listed in 
order of priority: 

(1) Compliance – with all Federal, State, and other 
legal requirements (includes but is not limited to 
Chapter 2256 "Public Funds Investment Act" as 
amended and Chapter 2257 "Public Funds 
Collateral Act" as amended, of the Texas 
Government Code). 

(2) Safety – Preservation of capital and the protection 
of investment principal. 

(3) Liquidity – Maintenance of sufficient liquidity to 
meet anticipated disbursements and cash flows. 

(4) Diversification – Maintenance of diversity in 
market sector and maturity to minimize risk in a 
particular sector. 

(5) Yield – Attainment of a market rate of return 
equal to or higher than the benchmark 
performance measure established by the Chief 
Financial Officer. 

The City has a formal written investment policy 
document that is reviewed annually and approved by 
the City Council. The Audit and Investment 
Committee monitors investment policies and results.  
Results are reported to management and to the City 
Council monthly, in either an oral or written 
presentation.   For additional detail, please refer to the
City of Lubbock Investment Policy and Strategy.

The City will utilize the Audit and Investment 
Committee to assist in monitoring the performance and 
structure of the City's investments. The Audit and 
Investment Committee shall be responsible for the 
investment strategy decisions, activities, and the 
establishment of written procedures for the investment 
operations consistent with this policy.  Monitoring of 
the portfolio shall be performed by the Audit and 
Investment Committee no less than quarterly and 
verified by the City's independent auditor at least 
annually. 

RETIREMENT PLANS 
Each qualified employee is included in one of two 
retirement plans in which the City participates.  These 
are the Texas Municipal Retirement System (TMRS) 
and the Lubbock Fire Pension Fund (LFPF).  The City 
does not maintain accounting records, hold the 
investments or administer either fund.  Funds are 
appropriated annually to meet the actuarially 
determined funding levels of the plan.   TMRS is a 
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statewide agent multiple-employee retirement system 
that provides pension benefits through a nontraditional 
joint contributory, defined contribution plan.  LFPF is 
a single-employer, defined benefits pension plan 
maintained by members of the City’s Fire Department 
with authority under the Texas Local Fire Fighters 
Retirement Act (Texas Revised Civil Statutes Article 
6243e). The City also provides opportunities for 
investment by its employees of several tax-deferred 
long-term savings plans. 

INVENTORIES
Inventories in Enterprise and Internal Service Funds 
consist of expendable supplies held for consumption.  
Inventories are valued at cost using the average cost 
method of valuation and when inventory is issued, it is 
accounted for using the consumption method.  The 
targeted inventory turnover ratio is set at 1.8 times.  
Therefore, if an inventory item is not sold and replaced 
1.8 times during a year, it is evaluated to determine if 
there is sufficient need to keep the item in stock. 

In addition, for large volumes of parts and supply 
needs, such as for the electric and water infrastructure, 
the City solicits bids to establish annual pricing 
contracts with vendors to help supply maintenance and 
construction projects.  Vendors are chosen in a 
competitive process and may be one or more vendors.  
The City contracts with the vendor to deliver only the 
inventory items needed, to the electric and water 
operations, “just-in-time” for use.  This process 
reduces storage and leftover inventory items.  The 
targeted turnover ratio and the primary vendor 
alliances also minimize inventory loss due to 
obsolescence.

D.  BUDGET APPROPRIATION/CONTROL 

Budget controls are designed to ensure compliance 
with legal provisions embodied in the annual 
appropriated budget approved by the City Council.  
Activities of the General Fund are included in the 
annual appropriated budget.  Project-length financial 
plans are adopted for the capital program funds.  The 
level of budgetary control (that is the level at which 
expenditures cannot legally exceed the appropriated 
amount) is established by fund.  A budget supplement, 
approved by City Council, is required if actual 
expenditures will exceed total budget.  Fund 
appropriations of the City Council are allocated to 
programs, offices, departments, divisions, projects and 

character and object of expenditures by the City 
Manager.

BASIS OF BUDGETING 
Annual budgets are adopted on a cash basis for all 
governmental funds.  All annual appropriations lapse 
at fiscal year-end except for grants, special revenue 
funds, and capital project funds which maintain 
project-length budgets. 

Each City department develops and maintains a 
mission to implement City Council goals and 
objectives.  Performance benchmarks and activity 
measures are developed as part of the budget process 
that measure and track actual performance to budget 
benchmarks.  When performance measures are 
developed, resources necessary to achieve the 
performance are estimated and submitted to City 
Management staff for review and modification.   

Annually, the City Manager submits to City Council a 
proposed operating budget and capital program for the 
upcoming fiscal year.  Public hearings are conducted 
to obtain taxpayer comments, and the budget is legally 
enacted through passage of an ordinance by the City 
Council.   

Budgetary control is maintained by department and by 
the following category of expenditures: compensation, 
benefits, supplies, maintenance, other charges and 
capital outlay.  All budget supplements must be 
approved by the City Council.  Any necessary transfer 
of funds between accounts, departments or programs 
can be made by the City Manager for City purposes as 
a result of unusual or unforeseen conditions during the 
administration of the fiscal year.   

The City uses a combination of Planned Program 
Budgeting, Zero Based Budgeting, and traditional line 
item budgeting to determine its operating budget. 

The City approach annually reexamines existing 
program activities and analyzes the effect of reducing 
or reallocating current levels of resources.

Re-evaluation of programs allows a response to 
changing economic and political environment, the 
needs of the community, the citizens, and employees.
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BUDGET CONTROL 
Control of expenditures is accomplished 
administratively through City Council adopted budget 
ordinances. Departmental budgets are reviewed 
monthly with management.  The Finance Department 
prepares the monthly management report to advise the 
City Manager and City Council. 

BUDGET REPORTS/MONITORING 
Departments review cost center budget reports from 
the financial system that provide detail by line item of 
the status of expenditures as compared to budget.   A 
summary report on contracts awarded and the status of 
the City’s various capital projects is prepared as a 
monthly report and presented to the City Manager and 
the City Council.

Various tools are used to assist management in 
examining critical issues and economic conditions 
which could include, but are not limited to, rate 
models, rolling 5-year forecasts, revenue projections, 
cash flow analyses, and other tools that may be useful 
in planning for the future.

E.  MANAGEMENT SYSTEMS 

City Management is committed to providing effective 
information technology tools to support the financial 
operations of the City.  Financial hardware and 
software is maintained by the Information Technology 
Department.

II. ACCOUNTING, AUDITING AND 
FINANCIAL REPORTING 

BASIS OF ACCOUNTING 
The financial statements of the City conform to 
generally accepted accounting principals (GAAP) of 
the Governmental Accounting Standards Board 
(GASB) and recommended practices adopted by 
Government Finance Officer’s Association (GFOA).  
INTERNAL CONTROL 

The City is responsible for establishing and 
maintaining an internal control structure designed to 
provide reasonable, but not absolute, assurance that the 
assets of the City are protected from loss, theft, or 
misuse. The concept of reasonable assurance 
recognizes that (1) the cost of a control should not 
exceed the benefits likely to be derived and (2) the 
valuation of costs and benefits require estimates and 
judgments by management. 

EXTERNAL AUDITING 
The City is audited annually by outside independent 
auditors.  The auditors must be a CPA firm that has the 
breadth and depth of staff to conduct the City’s audit 
in accordance with GAAP and contractual 
requirements.  The auditors report on the City’s 
financial statements must be completed in sufficient 
time such that the Comprehensive Annual Financial 
Report (CAFR) may be presented to the City Council 
at a Council meeting in February following the fiscal 
year end. 

The auditors are accountable to the City Council and 
will have access to direct communication with the City 
Council if staff is unresponsive to auditor 
recommendations or if the auditors consider such 
communication necessary to fulfill their legal and 
professional responsibilities.  The City will evaluate 
audit services at the conclusion of the auditor's 
contract term. 

INTERNAL AUDITING 
The Internal Auditor annually prepares an audit plan to 
audit such programs, accounts, areas, and/or processes 
as have been defined as priority areas by management.  
Reports are distributed to responsible department 
heads, directors, City Manager Direct Reports and the 
City Manager.  Responses are required within a 
reasonable length of time, usually 30 days.  The 
Internal Audit staff assists during the annual audit by 
the external auditors.

EXTERNAL FINANCIAL REPORTING
The Accounting Department prepares and publishes a 
CAFR.  The CAFR is the official annual report for the 
City and contains appropriate statements, schedules 
and other information for the major operations of the 
City and its component units.  Also included is an 
official audit opinion, and transmittal letter from 
management.  The CAFR is prepared in accordance 
with GAAP and is submitted annually to the GFOA 
for evaluation for the Certificate of Achievement of 
Excellence in Financial Reporting.  The CAFR is 
published and presented to the City Council at a City 
Council meeting in February following the fiscal year 
end.   CAFRs are distributed to appropriate 
federal/state agencies, and other users, including but 
not limited to, other cities, bondholders, city staff, 
financial institutions, required information 
depositories, and others. 
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The Single Audit report is prepared and presented to 
grantors no later than nine months following the fiscal 
year end.  The Single Audit report lists the status and 
current operations of all federal/state and local funding 
awarded and received. 

INTERNAL FINANCIAL REPORTING 
The Finance Department prepares and publishes a 
Monthly Management Report.  The report updates the 
financial and operational status on a monthly basis. 

III.  CAPITAL ASSETS 

CAPITAL IMPROVEMENT PROJECTS 
Within the resources available each fiscal year, the 
City shall maintain capital assets and infrastructure at 
a sufficient level to protect the City’s investment to 
minimize future replacement and maintenance costs, 
and to maintain service levels.  As part of the annual 
budget process, the City reviews a projected five-year 
need for capital improvements and equipment, the 
current status of the City’s infrastructure, replacement 
and renovation needs, and potential new projects.  
When projects are contemplated, related costs such as 
operations and maintenance costs are evaluated along 
with capital expenditures to assess affordability prior 
to proposal of the projects.  All operation and 
maintenance costs are required to be included in any 
capital project proposal.  All projects, ongoing and 
proposed, will be prioritized based on an analysis of 
current needs and resource availability.  Capital 
project appropriations are approved on an project-
length basis.

Capital project funds are used to accumulate resources 
to construct, install, or implement new assets. 

Facility and System Improvements Funds accumulate 
resources to enhance existing assets or improve 
existing facilities. 

Capital Projects must have a cost of $25,000 or more 
and generally have a life of five or more years.  Many 
of the projects require more than one year for 
completion and are accounted for on a life-to-date 
basis.  Capital Project summaries include the projects 
and funds necessary over the next five years as part of 
overall long-term capital planning.  Major sources of 
funding for capital projects are contributions from 
operating funds, debt issuance, Federal and State 
grants, and surpluses in fund balances/net assets. 

Project costs are capitalized and added to the City’s 
Fixed Assets.  If a project does not meet the criteria for 
capitalization, the costs will be treated as operating 
expenses and expensed as incurred.   

CAPITAL REPLACEMENT POLICY 
The City shall annually prepare a schedule for the 
replacement of its non-infrastructure capital assets and 
replace those assets within the resources available each 
fiscal year.   

PROPERTY, PLANT, AND EQUIPMENT 
Property, Plant, and Equipment is managed in 
accordance with the City of Lubbock Property, Plant, 
and Equipment Policy.  Items having a unit cost of 
$5,000 or more with a useful life longer than one year 
are capitalized as Fixed Assets.  Fixed Assets are 
depreciated monthly using the straight line method of 
depreciation.  Fixed Assets are inventoried annually by 
department managers, with vehicles being inventoried 
on a biennial basis.   Transfers and deletions are 
initiated and authorized by department managers. 
  
Fixed assets are reported in the Government Wide 
Financial Statements and the proprietary fund 
statements.  Capital assets are recorded at cost or 
estimated historical cost if purchased or constructed.   
Donated assets are recorded at the estimated fair value 
on the date of donation. 

FINANCING 
There are three basic methods of financing capital 
requirements: 

� Funds may be budgeted from current revenues; 

� Purchases may be financed through surplus 
unreserved/undesignated fund balance/retained 
earnings balances, subject to policy; 

� Debt may be issued in accordance with the Debt 
Policy.

 Debt is issued for new capital items.  Pay-as-you go 
financing is used for (1) any operating capital outlay, 
and (2) permanent capital maintenance items.  Items 
financed with debt must have useful lives that are less 
than the maturity of the debt.   
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IV.  ECONOMIC DEVELOPMENT 

PROMOTION OF A POSITIVE BUSINESS 
ENVIRONMENT
The City, through its regulatory and administrative 
functions strives to provide a positive business 
environment in which local businesses can grow, 
flourish and create jobs.  The City Council and Staff 
are sensitive to the needs, concerns, and issues facing 
local businesses.  In 1995, the City Council created 
Market Lubbock, Inc. to coordinate the economic 
development function.   In 2004, voters passed a 1/8 
cent sales tax for economic development.  Lubbock 
Economic Development Alliance was formed to 
administer the sales tax and promote business 
expansion/retention and recruitment of new business 
for the City.

EXPANDING THE ECONOMY 
The City encourages and participates in economic 
development efforts to expand Lubbock’s economy 
and tax base and to increase local employment.  These 
efforts focus on areas that include but are not limited 
to newly developing areas, inner city areas, and the 
Central Business District. The City’s economic 
development program also seeks to expand the non-
residential share of tax base to decrease the tax burden 
on residential homeowners.  

ECONOMIC INCENTIVES 
The City uses economic programs such as Enterprise 
Zones which provide incentives for businesses 
expanding or locating in specific areas of the City.  
These incentives include tax abatement and others, as 
allowed by law.  The City also uses tax abatement in 
areas outside the Enterprise Zones to encourage 
industrial growth and development in Lubbock.  The 
City coordinates with state and federal agencies on 
offering any incentives to programs they may provide 
for potential economic expansion.  The City uses due 
caution in the analysis of tax incentives used to 
encourage development and periodically reviews tax 
abatement contracts to ensure that the community is 
receiving promised benefits in added value and  job 
creation.

INTERLOCAL COOPERATION 
The City’s economic development program 
encourages close cooperation with other local 
jurisdictions, chambers of commerce, and groups 
interested in promoting the economic well being of the 
area.  The City, through LEDA, participates in a 
regional economic development entity called the High  

Ground of Texas, in recognition that promotion of 
regional economic development has a direct benefit to 
Lubbock citizens.

FREEPORT TAX EXEMPTION 
A Freeport tax exemption exempts Freeport property 
from ad valorem taxation.  Freeport property is various 
goods that are detained in Texas for 175 days or less 
and that are for the purpose of assembly, storage, 
manufacturing or processing. The City Council 
approved a Freeport tax exemption per Resolution No. 
6142, dated December 16, 1998. 

REDEVELOPMENT POLICIES 
The City shall follow redevelopment policies for the 
acquisition, clearing, and reuse of land that is already 
platted, with public improvements already constructed, 
accepted, and maintained by the City.  The policies 
may also include vacant, platted property.  The City 
reserves the right to either participate or not participate 
depending on the amount of public benefit.  The City 
may work with a developer(s) and negotiate 
appropriate City participation to support 
redevelopment deemed beneficial to the public.  The 
City will not normally assume the role of lead 
developer.   

Land Aggregation Polices
The purchase and aggregation of parcels is the 
responsibility of the developer(s) and the City does not 
intend to use eminent domain, unless the City Council 
agrees special circumstances exist.  If the City does 
use eminent domain to obtain property for public use 
in a redevelopment project, including streets and 
utility rights of ways and easements, it will require the 
redevelopment to pay the cost of the condemnation if 
it benefits the redevelopment project.  The City may 
determine that the abandonment of existing City right-
of-way, easements, or public property will be a public 
benefit to a redevelopment project. 

Public Infrastructure
Redevelopment normally involves the reuse of land 
where paved streets, water and wastewater lines, and 
storm water facilities are already maintained by the 
City.  The City will participate in the repair of 
structures only if the funds are available and there is 
sufficient public benefit.  The City only participates in 
the rerouting and widening of streets, utility lines, and 
facilities if the cost is less than the cost of replacing 
and the benefit to the public outweigh the cost. 

481 FY 2013-14 Operating Budget and Capital Program



Financial Policy 
Amenities
Redevelopment may include the installation or 
replacement of improvements that improve or enhance 
the architectural, aesthetic, or character of a reuse 
project.  These expenses can enhance the success and 
long term viability of the project.  These items include 
lighting, landscaping, sidewalks, trails, street furniture, 
transit facilities, etc.  The City may choose to pay for 
the developer portion of such amenities in those 
redevelopment situations where the benefits outweighs 
the cost. 

TAX INCREMENT FINANCING POLICIES 
The City shall use Tax Increment Financing (TIF) for 
the creation of Tax Increment Reinvestment Zones 
(TIRZ) as a useful funding mechanism to finance new 
public improvements in designated areas in order to 
simulate new private investments.  The area needs to 
be an unproductive, underdeveloped, blighted area, or 
an area that is predominately open and 
underdeveloped.  The City will not consider creating a 
TIRZ in a neighborhood, commercial district, or area 
where there is limited public purpose and the sole 
benefit is to the property owners to the detriment of 
the General Fund and the other taxpayers in the City.  
A TIRZ will also not be considered where there is not 
a significant proposed increase in property values due 
to private development or redevelopment. 

The TIRZ is eligible to finance capital costs, financing 
costs, construction costs, real property assembly costs, 
relocation expenses, professional services, 
administration and organization costs, direct operating 
costs for zone and project facilities, and improvements 
that add to the viability of the project and enhance 
property values.  Funding sources my include Gap 
Financing, Pay-As-You-Go Financing, Revenue 
Bonds, Certificates of Obligation, and City Financing.  
Regardless of the source of funds, the TIRZ Financing 
Plan should attempt to correlate private improvements 
with the corresponding increment in property taxes, 
the timing of the receipts of those funds, and the debt 
issuance to fund public improvements. 
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City of Lubbock, TX
Finance Department

Investment Policy and Investment Strategy
Approved January 31, 2013, City Council Resolution #2013-R0050

Policy

The Executive Director of Finance, or Designee, of the City of Lubbock, Texas, is charged with the responsibility to 
prudently and properly manage any and all funds of the City. Time and demand deposits must be fully collateralized 
and all transactions appropriately authorized.  The following investment policy addresses the procedures, controls, 
and practices, which must be exercised to ensure sound fiscal management.  The statutory foundation for this Policy 
is the Public Funds Investment Act (the “Act”, Texas Government Code 2256) and the Public Funds Collateral Act, 
(Texas Government Code 2257.)

Scope

This policy shall apply to the investment of all financial assets and all funds of the City of Lubbock (hereinafter 
referred to as the "City") over which it exercises financial control.  In order to effectively make use of the City's cash 
resources, all moneys, with the exception of certain bond proceeds which must be segregated and accounted for 
separately (“Bond Funds”), shall be pooled into one investment account (“Operating Funds”).  The investment 
income derived from this account shall be distributed to the various City funds in accordance with the existing City 
Policy.

These funds are accounted for in the City of Lubbock Comprehensive Annual Financial Report (CAFR) and include:

General Fund
Special Revenue Funds
Debt Service Funds
Capital Projects Funds
Enterprise Funds (excluding WTMPA)
Internal Service Funds
Agency Funds

The Bond Funds Portfolio includes bond proceeds recorded in Capital Projects, Enterprise and Internal Service 
Funds, while the Operating Portfolio includes all other resources in theother funds listed. 

Objectives

The City's principal investment objectives are listed in order of priority:

A. Compliance with all Federal, State, and other legal requirements (includes but is not limited to Chapter 2256 
“Public Funds Investment Act, as amended and Chapter 2257 “Public Funds Collateral Act, as amended, of the 
Texas Government Code)

B. Safety: Preservation of capital and the protection of investment principal.  
C. Liquidity: Maintenance of sufficient liquidity to meet anticipated disbursements and cash flows.
D. Diversification:  Maintenance of diversity in market sector and maturity to minimize market risk in a particular 

sector.
E. Yield: Attainment of a market rate of return equal to or higher than the performance measure established by the 

Executive Director of Finance, or Designee.
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Responsibility and Control

Delegation of Authority

The ultimate responsibility and authority for investment transactions involving the City resides with the Executive 
Director of Finance, or Designee.  The Executive Director of Finance, or Designee, has delegated the investment 
function to the Senior Financial Analyst, or Designee, and all are designated as Investment Officers.  (2256.005(f))  
The Senior Financial Analyst, or Designee is charged with executing the day-to-day investment functions for the City 
following the guidance and recommendations of the City's Audit and Investment Committee.

Audit and Investment Committee

The City will utilize the Audit and Investment Committee to assist in monitoring the performance and structure of the 
City's investments.  The Audit and Investment Committee shall be responsible for the investment strategy decisions, 
activities, and the establishment of written procedures for the investment operations consistent with this policy.  
Monitoring of the portfolio shall be performed by the Audit and Investment Committee no less than quarterly and 
verified by the City's independent auditor at least annually.  The Audit and Investment Committee shall discuss
investment reports, investment strategies, and investment and banking procedures.

Investment Advisors

The Executive Director of Finance, or Designee, may in his/her discretion, with Council approval, appoint one or 
more investment advisors, registered with the Securities and Exchange Commission under the Investment Advisors 
Act of 1940 (15 U.S.C. Section 80b-1 et seq.), to assist in the management of a portion of the City's assets.  To be 
eligible for consideration, an investment advisor shall demonstrate to the Audit and Investment Committee
knowledge of cash management and experience in managing public funds.  Selection of any investment advisor shall 
be based upon their expertise in public cash management.  An appointed investment advisor may be granted
investment discretion within the guidelines of this Investment Policy with regard to the City's assets placed under its 
management.  A contract made under authority of the Act may not be for a term longer than two years on the original 
contract term.  A renewal or extension of the contract must be made by the City Council by order, ordinance or 
resolution. (2256.003)I

Prudence

The standard of prudence to be used for managing the City's assets is the "prudent person" rule (2256.006), which 
states, "Investments shall be made with judgment and care--under circumstances then prevailing--which persons of 
prudence, discretion and intelligence exercise in the management of their own affairs, not for speculation, but for 
investment, considering the probable safety of their capital as well as the probable income to be derived."   
Investment officers acting in accordance with written procedures and exercising due diligence, shall not be held 
personally liable for a specific security's credit risk or market price changes, provided deviations from expectations 
are reported in a timely fashion and appropriate action is taken to control adverse developments.  The City’s 
independent auditor will perform a compliance audit of management controls on investments and adherence to 
investment policies annually.

In accordance with the Act (2256.005 and 2256.008), the Investment Officers shall attend 10 hours of investment 
training within 12 months of assuming duties and 10 hours not less than once in a two-year period that begins on the 
first day of the City’s fiscal year and consists of the two consecutive fiscal years after that date. The investment 
training session shall be provided by an independent source approved by the Audit and Investment Committee.
Training must include education in investment controls, security risks, strategy risks, market risks, and 
diversification of investment portfolio in order to ensure the quality and capability of investment management in 
compliance with the Act.
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Investment Portfolio

Authorized Investments

The following are authorized investments for the City and all are authorized and further defined by the Act:

� Obligations of the United States or its agencies and instrumentalities, which have a liquid market with a readily 
determinable market value but excluding mortgage backed securities. (2256.009(1))

� Direct obligations of this state or its agencies and instrumentalities (2256.009(2))
� Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, or backed by 

the full faith and credit of, this state or the United States or their respective agencies and instrumentalities,
including obligations that are fully guaranteed or insured by the Federal Deposit Insurance Corporation or by the 
explicit full faith and credit of the United States. (2256.009(a)4))

� Obligations of states (other than Texas), agencies, counties, cities, and other political subdivisions of any state 
rated not less than A or its equivalent by at least one nationally recognized investment rating firm.
(2256.009(a)(5))

� Fully collateralized certificates of deposit issued by a state or national bank doing business in Texas and 
guaranteed, or insured by the Federal Deposit Insurance Corporation or its successor, secured by obligations 
authorized by this subchapter, or secured in any other manner and amount provided by law for deposits of the 
City (2256.0010)

� Fully collateralized repurchase agreements with a defined termination date; and secured by a combination of 
cash and obligations authorized by the Act (Section 2256.009(a)); such securities being purchased or held must 
be pledged to the City, held in the City’s name, and deposited at the time the investment is made with the City or 
with an independent third party selected and approved by the City.  Repurchase agreements must be purchased 
through a primary government securities dealer, as defined by the Federal Reserve, or a bank doing business in 
Texas.  The term of any reverse repurchase agreements may not exceed 90 days after the date the reverse 
security repurchase agreement is delivered.  Money received by the City under the terms of a reverse security 
repurchase agreement shall be used to acquire additional authorized investments, but the term of the authorized 
investments acquired must mature not later than the expiration date stated in the reverse security repurchase 
agreement. (2256.011)G

Before any repurchase agreements shall be executed with an authorized broker/dealer or financial institution, a 
Master Repurchase Agreement must be signed between the City and that broker/dealer or financial institution.  
The Investment Officer shall maintain a file of all executed Master Repurchase Agreements.G

� Bankers’ acceptances with a stated maturity of 270 days or fewer from the date of its issuance; and liquidated in 
full at maturity; and eligible for collateral for borrowing from a Federal Reserve Bank; and accepted by a bank 
organized and existing under the laws of the United States or any state, if the short-term obligations of the bank, 
or of a bank holding company of which the bank is the largest subsidiary, are rated not less than A-1 or P-1 or an 
equivalent rating by at least one nationally recognized credit rating agency (2256.012)

� Commercial paper with a stated maturity of 270 days or fewer from the date of its issuance, and rated not less 
than A-1 or P-1 (with stable or positive outlook), or an equivalent rating by at least two nationally recognized 
credit rating agencies, or; rated not less than A-1 or P-1 or an equivalent by one nationally recognized rating 
agency plus fully secured by an irrevocable letter of credit issued by a domestic bank (2256.013).  Investment in 
commercial paper should be diversified by issuer and industry sector.  Constant monitoring of the commercial 
paper is critical to foresee any changes in credit quality.B

� No-load money market mutual funds regulated by the Securities and Exchange Commission, and with a dollar-
weighted average stated maturity of 90 days or fewer, and whose investment objectives include the maintenance 
of a stable net asset value of $1 for each share (2256.014(c)).  The investment officers shall review and 
understand the fund’s prospectus and statement of additional information to determine:  portfolio composition; 
risk characteristics; duration and weighted average maturity; reputation and experience of the investment 
company; total expense ratio; philosophy; strategies and portfolio policies; and, if the fund is rated by a 
nationally recognized rating agency.H
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� Constant dollar, investment pools rated not less than AAA or an equivalent rating by at least one nationally 
recognized rating service and authorized by the City Council and as further defined by the Act, which invests in 
eligible securities as authorized by this subchapter (2256.016).

The following investments are prohibited by the Act (2256.009(b)):

� An obligation whose payment represents the coupon payments on the outstanding principal balance of the 
underlying mortgage-backed security collateral and pays no principal, i.e. interest-only collateralized mortgage 
obligations (IO’s).

� Obligations whose payment represents the principal stream of cash flow from the underlying mortgage-backed 
security collateral and bears no interest, i.e. principal-only collateralized mortgage obligations (PO’s).

� Collateralized mortgage obligations that have a stated final maturity date of greater than 10 years.
� Collateralized mortgage obligations the interest rate of which is determined by an index that adjusts opposite to 

the changes in a market index, i.e. CMO inverse floaters.
� Investment in the aggregate of more than 80 percent of the entity’s monthly average fund balance, excluding 

bond proceeds and reserves and other funds held for debt service, in money market mutual funds or mutual 
funds; investment in the aggregate of more than 15 percent of its monthly average fund balance, excluding bond 
proceeds and reserves and other funds held for debt service, in mutual funds; investment of any portion of bond 
proceeds, reserves, and funds held for debt service, in mutual funds; and investment of its funds or funds under 
its control, including bond proceeds and reserves and other funds held for debt service, in any one mutual fund 
in an amount that exceeds 10 percent of the total assets of the mutual fund  (2256.014).

Existing Investments

The Investment Officer is not required to liquidate investments that were authorized investments at the time of 
purchase (2256.017).

Effect of Loss of Required Rating

An investment that requires a minimum rating does not qualify as an authorized investment during the period the 
investment does not have a minimum rating.  The Investment Officer shall take all prudent measures that are 
consistent with the City’s investment policy to liquidate the investment(s) that does not have the minimum rating 
(2256.021). In accordance with Section (2256.005(b)), the Investment Officer shall monitor rating changes in 
current investments by keeping a monthly record of ratings issued by three nationally recognized rating agencies. 

Investment Diversification

It is the intent of the City to diversify the investment instruments within the portfolio to avoid incurring unreasonable 
risks inherent in over-investing in specific instruments, individual financial institutions or maturities.  The asset 
allocation in the portfolio should, however, be flexible depending upon the outlook for the economy and the 
securities markets.  When conditions warrant, the guidelines below may be exceeded by approval of the Audit and 
Investment Committee.

The City may invest to the following limits as a percentage of its total portfolioC:

100% in United States Treasury Obligations
50% in Certificates of Deposit
80% in Federal Instrumentalities or Agencies
70% in Repurchase Agreements collateralized by Federal Instrumentalities, or

100% in Repurchase Agreements collateralized by United States Treasury Obligations
25% in Commercial Paper (no more than 10% in any one issuer)
20% in Banker’s Acceptances
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Investment Pools

In accordance with the Act (2256.016) investment pools must be continuously rated no lower than AAA or 
equivalent, with a weighted average maturity of less than 60 days.  The pool must have an advisory board.  A 
thorough investigation of the pool is required prior to investing, and on a continual basis, as due diligence, and shall 
include but is not limited to, the following topics:
� A description of eligible investment securities, and a written statement of investment policy and objectives.
� A description of interest calculations, method of distribution, and treatment of gains and losses.
� A description of the method used to safeguard securities (including the settlement processes), and the frequency 

and method by which securities are priced.
� An annual audited financial statement.
� The yield and expense ratio of the pool, including a statement regarding how yield is calculated.
� The frequency of audit of the program.  
� A description of eligible participants along with allowable frequency and size of deposits and withdrawals.
� A schedule for receiving statements and portfolio listings.
� The policy under which reserves, retained earnings, etc. may be utilized by the pool.
� A fee schedule, and when and how it is assessed.
� Information related to the fund’s eligibility for accepting bond proceeds.
� Investments in a qualifying Investment Pool should be limited to no more than 5% of the total assets in the pool.

Investment Strategy

The City of Lubbock maintains portfolios, which utilize four specific investment strategy considerations, designed to 
address the unique characteristics of the fund groups represented in the investment portfolios.  The policies detailed 
below are subject to an annual review to occur prior to the annual City Council action regarding the Investment 
Policy.  (2256.005(d))

(1) Operating Funds and Commingled Pools Containing Operating Funds

The investment strategy for the portfolio containing operating funds, the Operating Portfolio, has as its primary 
objective to assure that anticipated cash flows are matched with adequate investment liquidity.  Investment maturities 
shall be matched against liabilities including debt service requirements.

The secondary objective of the Operating Portfolio is to create a portfolio structure, which will experience minimal 
volatility during economic cycles.  This will be accomplished by purchasing high quality, short- to medium-term 
securities, which will complement each other in a laddered maturity structure.

The City shall maintain a dollar-weighted average maturity of two (2) years or less based on the stated final maturity 
dates of each security in its Operating Portfolio.  The City shall at all times maintain at least 10% of its operating 
investment portfolio in instruments maturing in 120 days or less.D

(2) Debt Service Funds

The investment strategy for debt service funds shall have as the primary objective the assurance of investment 
liquidity adequate to cover each succeeding debt service obligation on the required payment date.  Securities 
purchased shall not have a stated final maturity date which exceeds any unfunded debt service payment date.  The 
maximum weighted average maturity shall not exceed one (1) year.D

(3) Debt Service Reserve Funds

The investment strategies for debt service reserve funds shall have as the primary objective the ability to generate a 
dependable revenue stream to the appropriate debt service fund from securities with a low degree of volatility.  
Except as may be required by the bond ordinance specific to an individual issue, securities should be of high quality 
with short- to intermediate-term maturities.  The maximum weighted average maturity shall not exceed one (1) year.D
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Volatility shall be further controlled through the purchase of securities carrying the highest coupon available within 
the desired maturity and quality range using a laddered maturity structure.  Such securities will tend to hold their 
value during economic cycles.

(4) Bond Funds

The investment strategy for bond funds will have as their primary objective to assure that anticipated cash flows are 
matched with adequate investment liquidity.  These portfolios should include at least 10% in highly liquid securities 
to allow for flexibility and unanticipated project outlays.  The stated final maturity dates of securities held shall not 
exceed the estimated project completion date.  The maximum weighted average maturity shall not exceed two (2) 
years.D

Cash Flow

A cash flow analysis shall be reviewed and updated no less than semi-annually.  This cash flow analysis is the basis 
for matching liabilities or obligations with security maturities as outlined in the strategies previously listed.L

Maximum Maturity

The maximum maturity of any individual security the City may invest in shall be 5 years.D

Derivatives

A derivative is any security whose cash flow characteristics (coupon, redemption amount, or stated and estimated 
maturity) depend upon one or more indices or that has embedded futures or options.  They can be linked to different 
market sectors or interest rate scenarios including:  1) increasing or decreasing interest rates, 2) U.S. Treasury yield 
curve, 3) foreign yield curves, 4) relationship between two different yield curves, 5) foreign exchange rates 6) equity 
price movements, and 7) commodity price movements.  

The City shall define a derivative for purposes of investment as any mortgaged backed security to eliminate possible 
extension, volatility and reinvestment risk.  The City will not invest in any mortgage-backed securities (MBS) 
whether a straight pass-through mortgage backed or further derived mortgage backed security (CMO).

The City shall not define United States Agency and Instrumentality debentures as derivatives.  Debentures have a 
defined maturity date, which cannot extend regardless of their structure.  These will be restricted to a maximum 
maturity of three (3) years.  Floating rate debentures may only float on the U.S. Treasury rates and not exceed one 
(1) year in maturity.

The Investment Officers will monitor the development of new financial instruments and may present to the Audit and 
Investment Committee amendments to the above definition. The Investment officers will not invest in derivatives 
without approval from both the Committee and City Council.

Management Style

The City seeks an active, rather than passive, management of its portfolio assets.  Assets may be sold at a loss only if 
the Investment Officers feel that the sale of the security is in the best long-term interest of the City.  Supporting 
documentation shall be maintained by the Investment Officer for all sales of securities in which there is a book loss 
or where a security is sold in order to simultaneously purchase another security.
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Authorized Financial Broker/Dealers and Institutions

As defined by the Act (2256.005(k)) the City shall maintain a list of authorized broker/dealers and financial 
institutions, which are approved by the Audit and Investment Committee for investment purposes.  It shall be the 
policy of the City to purchase securities only from those authorized institutions and firms.  The Committee will 
review and approve the list at least annually.  

To be eligible for authorization, each broker/dealer or financial institution shall:
1. Complete and submit to the City a Broker/Dealer Questionnaire, which includes the firm's most recent financial 

statements.  
2. Provide a written instrument certifying that they have received and thoroughly reviewed the City’s investment 

policy and have implemented reasonable procedures and controls and understand the parameters set by the City 
of Lubbock.  

3. Be a member of the FDIC (Financial Institutions only) 
4. Be a “primary” dealer or regional dealer that qualifies under Securities & Exchange Commission Rule 15C3-1

(uniform net capital rule).  All broker/dealers must submit: (a) audited financial reports (b) proof of National 
Association of Security Dealers certification, and (c) proof of state registration  (Broker/Dealers only).

5. Provide competitive offers, resulting in the sale of a security, to the City.  If there are no sales from a particular 
broker/dealer over a 12-month period, this broker/dealer will be removed from the approved broker/dealer 
listing (Broker/Dealers only).

6. Comply with the Federal Reserve Bank of New York’s capital adequacy guidelines.  A compliance certificate 
will be required.K

The Investment Officer, or investment advisor, shall maintain a file of all Broker/Dealer Questionnaires.  
Broker/dealers and other financial institutions will be selected on the basis of their expertise in cash management and 
their ability to provide service to the City's account.

The Investment Officers shall exercise due diligence in monitoring the activities of other officers and subordinate 
staff members engaged in transactions with the City.  Employees of any firm or financial institution offering 
securities or investments to the City of Lubbock shall be trained in the precautions appropriate to public-sector 
investments and shall be required to familiarize themselves with the City's investment objectives, policies and 
constraints.  In the advent of a material adverse change in the financial condition of the firm or financial institution, 
the City will be informed immediately by telephone and in writing.

All investment transactions must be competitively transacted and executed with broker/dealers or financial 
institutions that have been authorized by the City.K The City will obtain at least 3 competitive offers.  Exception: 
New issues will not be required to be competitively transacted as all broker/dealers would show the same price and 
yield.

Selection of Financial Institutions

Depositories shall be selected through the City's banking services procurement process, which shall include a formal 
request for application.  In selecting depositories, the services available, service costs, and credit-worthiness of 
institutions shall be considered, and the Investment Officers, shall conduct a comprehensive review of prospective 
depositories' credit characteristics and financial history.

The City shall select financial institutions from which the City may purchase certificates of deposit in accordance 
with the Act and this Policy.  The City of Lubbock will have a written depository agreement with any financial 
institution with whom the City of Lubbock has time or demand deposits. The Investment Officer shall monitor the 
financial condition of financial institutions where certificates of deposit are held and report quarterly to the Audit and 
Investment Committee.
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Collateralization of Public Deposits

Collateralization requirements are governed by Texas Government Code Chapter 2257 Public Funds Collateral Act.  
Collateralization will be required on three types of investments: time deposits, demand deposits, and repurchase 
agreements.  In order to anticipate market changes and provide a level of security for all funds, the required 
minimum collateral level will be 102% of market value of principal and accrued interest monitored and maintained 
by the financial institution.A,G The City of Lubbock chooses to limit collateral to the following:

Underlying collateral shall be composed of those investments approved in this policy and mortgage-backed securities 
as defined in Texas Government Code Chapter 2257.002.  The maturity of the collateral security shall be no longer 
than a 30-year stated final maturity.  Market value of the collateral shall be priced at least daily for repurchase 
agreements and monthly for time and demand deposits (including mortgage-backed securities).A,E

Collateral shall always be held by an independent third party with whom the City of Lubbock has a current custodial
agreement.  This should be evidenced by a written agreement in an effort to satisfy the Uniform Commercial Code 
(UCC) requirement for control.A A safekeeping receipt must be supplied to the City of Lubbock for any transaction 
involving sales/purchases/maturities of securities and/or underlying collateral, which the City of Lubbock will retain.  
The right of collateral substitution is granted provided the substitution has prior approval of the City and is followed 
by the delivery of an original safekeeping receipt to the City of Lubbock, and the replacement collateral is received 
prior to the release of original collateral.A

The collateral agreement must be:
� In writing
� Approved by the board of directors of the depository or its loan committee; and,
� Continuously, for the time of its execution, an official record of the depository institution.A

Safekeeping of Securities

All securities owned by the City shall be held in City designated third party safekeeping. All trades executed by a 
dealer will settle Delivery vs. Payment through the City’s safekeeping agent.

Securities purchased by the City shall be held in a segregated account.  Collateral pledged to the City securing 
Certificates of Deposit shall be held in joint custody at the Federal Reserve Bank. It is the intent of the City that all 
securities be perfected in the name of the City.

Securities held in custody for the City shall be independently audited on an annual basis to verify investment 
holdings.

Delivery versus Payment

All security transactions, including collateral for repurchase agreements, entered into by the City of Lubbock shall be 
conducted on a delivery-versus-payment (DVP) basis.  That is, funds shall not be wired or paid until verification has 
been made that the collateral was received by the Trustee.  The collateral shall be held in the name of the City.  The 
Trustee's records shall assure the notation of the City's ownership of or explicit claim on the securities.  The original 
copy of all safekeeping receipts shall be delivered to the City.
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Same Day Funds Settlement Procedures

All new issues will be made depository book-entry eligible, and principal and interest will be paid to the depository 
by fiscal agents in same-day funds on the payment date.  For all existing issues, payments of principal and interest 
will be made to depositories by the fiscal agents in same-day funds on the payment date.

Each depository should pay bondholders in same-day funds on the payment date.  On, or prior to the morning of the 
payment date, CUSIP number identification and dollar amount notifications will be sent to each depository using 
automated communications.J

Reporting

Investment reports shall be prepared monthly and be signed and submitted by the Investment Officers, in a timely 
manner. These reports will be submitted to the City Manager and City Council.  This report shall describe in detail 
the investment position of the City, disclose the market value and book value of each fund group as well as each 
separate investment, and state the maturity date of each security and accrued interest for the reporting period.  It must 
also express the compliance of the portfolio to the investment strategy contained in the City’s Investment Policy, the 
Act, and Generally Accepted Accounting Principles (GAAP).  Market pricing information is obtained through the 
use of appropriate software available either externally such as through investment advisors, or internally.  A written 
record shall be maintained of all bids and offerings for securities transactions in order to insure that the City receives 
competitive pricing.  An independent auditor will review monthly investment reports on an annual basis, as required 
by the Act.F

Changes in Statutes, Ordinances or Procedures

This policy is designed to operate within the restrictions set forth in applicable State of Texas and Federal laws and 
statutes, but it does not permit all activity allowed by those laws.  Changes to state or federal laws, which restrict a 
permitted activity under this policy, shall be incorporated into this policy immediately upon becoming law.  Changes 
to state or federal laws, which do not further restrict this policy, shall be reviewed by the Audit and Investment 
Committee and recommended to the City Council when appropriate.

Performance Review

The Audit and Investment Committee shall meet no less than quarterly to review the portfolio's adherence to 
appropriate risk levels and to compare the portfolio's total return to the established investment objectives and goals.

The Investment Officers shall periodically establish a benchmark yield for the City's investments, which shall be 
equal to the average yield on the United States Treasury security, which most closely corresponds to the portfolio's 
actual weighted average maturity, or other benchmark as approved by the Audit and Investment Committee.  When 
comparing the performance of the City's portfolio, all fees and expenses involved with managing the portfolio should 
be included in the computation of the portfolio's rate of return.

Ethics and Conflicts of Interest

Investment Officers, employees, and Audit and Investment Committee Members involved in the investment process 
shall refrain from personal business activity that could conflict with proper execution of the investment program, or 
which could impair their ability to make impartial investment decisions.  Employees and investment officials shall 
disclose to the City Manager and the Texas Ethics Commission, any material financial interests in financial 

491 FY 2013-14 Operating Budget and Capital Program



institutions that conduct business within this City, and they shall further disclose any large personal 
financial/investment positions that could be related to the performance of this City's portfolio.  A disclosure 
statement with the Texas Ethics Commission and the City Manager will also be filed if an Investment Officer, 
employee, or Audit and Investment Committee Member is related within the third degree by consanguinity or within 
the second degree by affinity, as determined under Chapter 573, to an individual seeking to sell an investment to the 
City.  Employees and officers shall subordinate their personal investment transactions to those of the City 
particularly with regard to the timing of purchases and sales.

Internal Controls

The Investment Officers shall establish a system of internal controls, which shall be documented in writing.  The 
internal controls shall be reviewed by the Audit and Investment Committee and with the independent auditor on an 
annual basis.  The controls shall be designed to prevent losses of public funds arising from fraud, employee error, 
misrepresentation by third parties, unanticipated market changes, or imprudent actions by employees and officers of 
the City. 

Policy Revisions

The City Council shall adopt a written instrument by rule, order, ordinance, or resolution stating that it has reviewed 
the investment policy and investment strategies and that the written instrument so adopted shall record any changes 
made to either the investment policy or investment strategies (2256.005(e)).  The Audit and Investment Committee
will review the Investment Policy and Investment Strategies annually.  The Audit and Investment Committee shall 
forward modifications to the Policy or a resolution stating there are no changes to the City Council annually for City 
Council action.
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Notes to the Investment Policy and Investment Strategy

Government Financial Officers Association (GFOA) Recommended Investment Practices

ACollateralization of Public Deposits (1984, 1987, 1993, and 2000)
BCommercial Paper (2001) 
CDiversification of Investments in a Portfolio (1997, 2002)
DMaturities of Investments in a Portfolio (1997, 2002)
EFrequency of Purchased Securities Valuation in Repurchase Agreements (1999, 2003)
FMark-to-Market Practices for State and Local Government Investment Portfolios and Investment Pools 

(1995, 2000, 2003)
GRepurchase Agreements & Reverse Repurchase Agreements (1986, 1995, 1998, 2000, 2003)
HUse of Various Types of Mutual Funds by Public Cash Managers (2003)
ISelection of Investment Advisors for Non-Pension Fund Assets (2003)
JSame-Day Funds Settlement Procedures (2003)
KGovernmental Relationships with Securities Dealers (2003)
LUse of Cash Flow Forecasts in Operations (2005)

Additional GFOA Recommended Investment Practices that are not applicable to the City of Lubbock’s Investment 
Portfolio

Market Risk (Volatility) Ratings (1995)
Master Trust and Custodial Bank Security Lending Programs (1995)
Security Lending Programs – Master Trust, Custodial and Safekeeping Considerations (1995, 2002)
Use of Derivatives by State and Local Governments for Cash Operating and Reserve Portfolios (1994, 
2002)

Authority/Date Issued:
City Council Resolution # 5728/December 18, 1997
City Council Resolution # 5867/May 28, 1998
City Council Resolution #6600/November 4, 1999
City Council Resolution #2000-R0418/November 27, 2000
City Council Resolution #2001-R0471/November 8, 2001
City Council Resolution #2003-R0065/February 13, 2003
City Council Resolution #2003-R0474/October 23, 2003
City Council Resolution #2004- R0560/November 18, 2004
City Council Resolution #2005- R0478/October 13, 2005
City Council Resolution #2007- R0242/June 14, 2007
City Council Resolution #2007- R0402/August, 23, 2007
City Council Resolution #2008-R0113/April 10, 2008
City Council Resolution #2009-R0138/April 9, 2009
City Council Resolution #2010-R0159/April 8, 2010
City Council Resolution #2011-R0135/April 14, 2011
City Council Resolution #2012-R0033/January 26, 2012
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Glossary

AGENCIES: Federal agency securities and/or 
Government-sponsored enterprises.

ASKED: The price at which securities are offered.

BANKERS’ ACCEPTANCE (BA): A draft or bill 
or exchange accepted by a bank or trust company.  
The accepting institution guarantees payment of the 
bill, as well as the issuer.

BROKER: A broker brings buyers and sellers 
together for a commission.

CERTIFICATE OF DEPOSIT (CD):  A time 
deposit with a specific maturity evidenced by a 
certificate.  Large-denomination CD’s are typically 
negotiable.

COLLATERAL:  Securities, evidence of deposit or 
other property, which a borrower pledges to secure 
repayment of a loan.  Also refers to securities pledged 
by a bank to secure deposits of public monies.

COMPREHENSIVE ANNUAL FINANCIAL 
REPORT (CAFR):  The official annual report for 
the City of Lubbock, Texas.  It includes combined 
financial statements for all fund types and account 
groups as well as combining financial statements, as 
applicable, and footnotes prepared in conformity with 
GAAP.  It also includes supporting schedules 
necessary to demonstrate compliance with finance-
related legal and contractual provisions, extensive 
introductory material, and a detailed Statistical and 
Supplemental Information Section.

COUPON:  (a) The annual rate of interest that a 
bond’s issuer promises to pay the bondholder on the 
bond’s face value.  (b) A certificate attached to a 
bond evidencing interest due on a payment date. 

DEALER: A dealer, as opposed to a broker, acts as 
a principal in all transactions, buying and selling for 
his own account.

DEBENTURE:  A bond secured only by the general 
credit of the issuer.

DELIVERY VERSUS PAYMENT: There are two 
methods of delivery of securities:  delivery versus 
payment and delivery versus receipt.  Delivery versus
payment is delivery of securities with an exchange of 

money for the securities.  Delivery versus receipt is 
delivery of securities with an exchange of a signed 
receipt for the securities.

DERIVATIVES:  (1) Financial instruments whose 
return profile is linked to, or derived from the 
movement of one or more underlying index or 
security, and may include a leveraging factor, or (2) 
financial contracts based upon notional amounts 
whose value is derived from an underlying index or 
security (interest rates, foreign exchange rates, 
equities or commodities).

DISCOUNT: The difference between the cost price 
of a security and its maturity when quoted at lower 
than face value.  A security selling below original 
offering price shortly after sale also is considered to 
be at a discount.

DISCOUNT SECURITIES:  Non-interest bearing 
money market instruments that are issued a discount 
and redeemed at maturity for full face value, e.g.,
U.S. Treasury Bills.

DIVERSIFICATION:  Dividing investment funds 
among securities offering independent returns.

FEDERAL DEPOSIT INSURANCE 
CORPORATION (FDIC):  A federal agency that 
insures bank deposits, currently up to $250,000 per 
deposit until December 31, 2013.

FEDERAL FUNDS RATE:  The rate of interest at 
which Fed funds are traded.  This rate is currently 
pegged by the Federal Reserve through open market 
operations.

FEDERAL RESERVE SYSTEM:  The central bank
of the United States created by Congress and 
consisting of a seven member Board of Governors in 
Washington, D.C., 12 regional banks and about 5,700 
commercial banks that are members of the system.

LIQUIDITY:  A liquid asset is one that can be 
converted easily and rapidly into cash without a 
substantial loss of value.  In the money market, a 
security is said to be liquid if the spread between bid 
and asked prices is narrow and reasonable size can be 
done at those quotes.
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LOCAL GOVERNMENT INVESTMENT POOL 
(LGIP):  The aggregate of all funds from political 
subdivisions that are placed in the custody of the 
State Treasurer for investment and reinvestment.

MARKET VALUE:  The price at which a security is 
trading and could presumably be purchased or sold.

MASTER REPURCHASE AGREEMENT:  A
written contract covering all future transactions 
between the parties to repurchase—reverse 
repurchase agreements that establishes each party’s 
rights in the transactions.  A master agreement will 
often specify, among other things, the right of the 
buyer-lender to liquidate the underlying securities in 
the even of default by the seller-borrower.

MATURITY:  The date upon which the principal or 
stated value of an investment becomes due and 
payable.

MONEY MARKET:  The market in which short-
term debt instruments (bills, commercial paper, 
bankers’ acceptances, etc.) are issued and traded.

OPEN MARKET OPERATIONS:  Purchases and 
sales of government and certain other securities in the 
open market by the New York Federal Reserve Bank 
as directed by the FOMC in order to influence the 
volume of money and credit in the economy.  
Purchases inject reserves into the bank system and 
stimulate growth of money and credit; sales have the 
opposite effect.  Open market operations are the 
Federal Reserve’s most important and most flexible 
monetary policy tool.

PORTFOLIO:  Collection of securities held by an 
investor.

PRIMARY DEALER:  A group of government 
securities dealers who submit daily reports of market 
activity and positions and monthly financial 
statements to the Federal Reserve Bank of New York 
and are subject to its informal oversight.  Primary 
dealers include Securities and Exchange Commission 
(SEC)-registered securities, broker-dealers, banks, 
and a few unregulated firms.

PRUDENT PERSON RULE:  An investment 
standard.  In some states the law requires that a 
fiduciary, such as a trustee, may invest money only in 
a list of securities selected by the custody state—the 
so-called legal list.  In other states the trustee may 
invest in a security if it is one which would be bought 
by a prudent person of discretion and intelligence 

who is seeking a reasonable income and preservation 
of capital.

QUALIFIED PUBLIC DEPOSITORIES:  A
financial institution which does not claim exemption 
from the payment of any sales or compensating use or 
ad valorem taxes under the laws of this state, which 
has segregated for the benefit of the commission 
eligible collateral having a value of not less than its 
maximum liability and which has been approved by 
the Public Deposit Protection Commission to hold 
public deposits.

RATE OF RETURN:  The yield obtainable on a 
security based on its purchase price or its current 
market price.  This may be the amortized yield to 
maturity on a bond the current income return.

REPURCHASE AGREEMENT (RP OR REPO):  
A holder of securities sells these securities to an 
investor with an agreement to repurchase them at a 
fixed price on a fixed date.  The security “buyer” in 
effect lends the “seller” money for the period of the 
agreement, and the terms of the agreement are 
structured to compensate him for this.  Dealers use 
RP extensively to finance their positions.  Exception:  
When the Fed is said to be doing RP, it is lending 
money, that is, increasing bank reserves.

SAFEKEEPING:  A service to customers rendered 
by banks for a fee whereby securities and valuables of 
all types and descriptions are held in the bank’s vaults 
for protection.

SECURITIES & EXCHANGE COMMISSION:
Agency created by Congress to protect investors in 
securities transactions by administering securities 
legislation.

SEC RULE 15C3-1: See Uniform Net Capital Rule.

TREASURY BILLS:  A non-interest bearing 
discount security issued by the U.S. Treasury to 
finance the national debt.  Most bills are issued to 
mature in three months, six months, or one year.

TREASURY BONDS:  Long-term coupon-bearing 
U.S. Treasury securities issued as direct obligations 
of the U.S. Government and having initial maturities 
of more than 10 years.

TREASURY NOTES:  Medium-term coupon-
bearing U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having initial 
maturities from two to 10 years.
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UNIFORM NET CAPITAL RULE:  Securities and 
Exchange Commission requirement that member 
firms as well as nonmember broker-dealers in 
securities maintain a maximum ratio of indebtedness 
to liquid capital of 15 to 1; also called net capital rule 
and net capital ratio.  Indebtedness covers all money 
owed to a firm, including margin loans and 
commitments to purchase securities, one reason new 
public issues are spread among members of 
underwriting syndicates.  Liquid capital includes cash 
and assets easily converted into cash.

YIELD:  The rate of annual income return on an 
investment, expressed as a percentage. (a) INCOME 
YIELD is obtained by dividing the current dollar 
income by the current market price for the security.  
(b) NET YIELD or YIELD TO MATURITY is the 
current income yield minus any premium above par 
or plus any discount from par in the purchase price, 
with the adjustment spread over the period from the 
date of purchase to the date of maturity of the bond.
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Debt Policy
The City’s Executive Director of Finance is charged 
with the responsibility for prudently and properly 
managing any and all debt incurred by the City. The 
following policy provides the methods, procedures, 
policies and practices which, when exercised, ensure 
the sound fiscal management of the City’s debt 
program.

SCOPE

This policy applies to all long-term debt securities 
issued by the City.  This may include general 
obligation bonds, certificates of obligation, revenue 
bonds, capital leases, private placements, and letters of 
credit.  

General purpose debt and tax-supported debt 
instruments are recorded in the Long-term Debt
Account Group while current principal and interest 
requirements and necessary resources to service debt 
instruments are recorded in the Debt Service Fund.

Most self-supported Certificates of Obligation are 
recorded in the fund that generates the user fees that 
are pledged to repay the debt. For example, Water 
Certificates of Obligation are recorded in the Water 
Enterprise Fund, Sewer Certificates of Obligation in 
the Sewer Enterprise Fund, and so on.  An exception 
is when the self-supported issuance is supported by a 
dedicated tax such as Hotel/Motel Tax. These 
certificates are recorded in the Long Term Debt 
Account Group, as they are general-purpose debt.

Revenue bonds are recorded in the Enterprise Fund 
that generates the user fees that are the underlying 
revenue pledge for the debt.  For example, Electric 
Revenue Bonds are recorded as a liability in the 
Electric Enterprise Fund.

Capital leases for governmental funds are recorded in 
the Long-Term Debt Account Group while capital
leases for enterprise funds are recorded in the 
Enterprise Funds. Long-term leases of equipment that 
support internal service operations are recorded in the 
Internal Service Fund that collects the fees that 
support the lease.  Each of the funds in bold above is 
accounted for in the City of Lubbock Comprehensive 
Annual Financial Report (“CAFR”).

DEBT LIMITS

While there is no direct debt limitation in the City 
Charter or under State Law, the City operates under a 
Home Rule Charter that limits the maximum tax rate, 
for all City Purposes, to $2.50 per $100 assessed 
valuation.  Administratively, the Attorney General of 
the State of Texas will permit allocation of $1.50 of 
the $2.50 maximum tax rate for general obligation 
debt service.

The City evaluates new debt issuance as it relates to 
the current debt level.  The amount of debt retired each 
year is compared to the amount of debt to be issued 
any given year and an analysis performed to determine 
the community’s ability to assume and support 
additional debt service payments.  When appropriate,
the issuance of self-supporting revenue bonds and self-
supporting certificates of obligation are also 
considered.

An objective, analytical approach is used to make the 
determination of whether debt is issued.  The process 
compares generally accepted standards of affordability 
to the current values for the City.  Those standards 
may include measures such as: debt per capita, debt as 
a percent of assessed value, debt service payments as a 
percent of current revenues and/or current 
expenditures, and the level of overlapping net debt of 
all local taxing jurisdictions.  

OBJECTIVES

Legal and Regulatory Compliance 

The City's debt policies and procedures are designed to 
ensure compliance with all State and Federal Law 
governing debt, including but not limited to, State 
Law, Federal Law, U.S. Constitution, Internal 
Revenue Service rules and regulations, Securities and 
Exchange Commission (“SEC”) regulations, 
Municipal Securities Rulemaking Board (“MSRB”)
regulations, court rulings, existing debt covenants, and 
City charter provisions.
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As a result of the importance of complying with all 
legal and regulatory requirements, the Executive 
Director of Finance and the City Attorney will 
coordinate all activities necessary to issue debt, 
including but not limited to the following:

� selection of bond counsel;
� review ordinances and resolutions provided by 

bond counsel;
� review all documents necessary to issue debt 

provided by bond counsel; and
� verify compliance with the City Charter.

RESPONSIBILITY AND CONTROL

The ultimate responsibility and authority for issuing 
debt is approval by the City’s governing body, the City
Council.  The Executive Director of Finance is 
charged with the responsibility for the appropriate 
management of the City’s debt program.  The Senior 
Financial Analyst executes the day-to-day debt 
functions of the debt program following the policies 
and procedures as well as the guidance and 
recommendations of the Executive Director of 
Finance, Senior Management, and City Council. 

SELECTION OF SERVICE PROVIDERS

Financial Advisors
The Executive Director of Finance provides 
recommendations for the selection of a financial 
advisor for the City’s debt program.  The financial 
advisor may perform the following duties including 
but not limited to the following: presenting all 
available financing alternatives, comprehensive 
analyses for debt refinancing, recommendations for 
alternative financial structures, development of timing 
and sale of new issues, coordinating the market timing 
and pricing of debt securities, issuing and 
disseminating the bond offering documents and other 
disclosure requirements, coordinating with the 
underwriters of the bond issuance, seeking and 
coordinating ratings from the nationally recognized
rating agencies, and providing guidance and advice 
about debt-related topics and the capital markets.

The recommendations to select a financial advisor may 
be based on the results of a formal request for proposal 
process or may be based on a quantitative and 
qualitative analysis of financial advisors.  In either 
case, when the recommendation is made for Senior 
Management and City Council approval, the basis for 

the recommendation will be submitted for review.  The 
engagement of a financial advisor is implemented 
through the approval of a contract by the City Council 
that has a term of no more than five years.  

Bond Counsel
The Executive Director of Finance coordinates with 
the City Attorney and Senior Management on the 
selection of bond counsel. When the bond counsel has 
been selected, they are responsible for providing an 
opinion to investors in two specific areas: First, the 
bond counsel must assure investors that the securities 
are valid and legally binding obligations of the City.
Second, the bond counsel will state whether the 
interest on the bonds is exempt from federal taxation.  
The bond counsel also prepares all bond documents 
necessary to execute the bond issuance.  The bond 
counsel is responsible for coordinating with the City 
Attorney's office, City Secretary's office and Finance 
Office as well as the City's financial advisor to ensure 
that all tasks associated with the bond issuance are 
completed within prescribed timeframes. 

Paying Agent/Registrar
The City's financial advisor may conduct a request for 
proposal process to select the paying agent/registrar 
for each new issue and may recommend the successful 
candidate for approval by City staff.  

Underwriters  
In a negotiated sale (See Methods of Sale), the 
Executive Director of Finance, after review with 
Senior Management, makes recommendations about 
which underwriting firms to include in the 
underwriting syndicate.  A diverse group of securities 
firms will be chosen based on past performance, 
demonstrated ability to resell, prior municipal issuance 
experience and other factors.  While past demonstrated 
performance is the primary criteria for selection, 
within those criteria, the participation of historically 
underutilized businesses (HUBs) will be strongly 
encouraged.

Bond Insurer
Credit quality and marketability of securities may be 
enhanced through the purchase of municipal bond 
insurance.  The City may pay a single premium and in 
turn the bond insurer unconditionally guarantees the 
payment of principal and interest to bondholders in the 
event of default.  
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Prior to purchasing insurance for an issue, the City 
performs a cost-effectiveness analysis with assistance 
from the financial advisor and bond counsel.  Due to 
the City’s high credit quality, the costs of insurance 
typically outweigh the benefits the City may derive by 
insuring an issue, but due consideration will be given 
to the possibility of insurance.

CAPITAL PROGRAM

One of the City Council's goals is to maintain the 
excellent quality of the City's infrastructure.  One of 
the mechanisms to achieve that objective is the 
maintenance of a Capital Program.

Citizen's Advisory Committee
Approximately every five years, the City initiates the 
development of a multi-year financing and 
management tool that identifies public facility and 
equipment requirements, places these requirements in 
order of priority, and schedules them for funding and 
implementation.  The City council begins the process 
by appointing a Citizen Advisory Committee, made up 
of citizens that have skills and abilities suited to make 
recommendations on needed capital improvements.   
A finance subcommittee is typically appointed and
charged with the objective of evaluating the current 
debt capacity and recommending an amount of debt 
(including structure, maturity and other relevant 
elements) the City can incur within parameters set by 
City Council regarding tax rates, fee structure, and 
debt policies.

When the Citizen's Advisory Committee has made 
their recommendations, and the City Council approves 
all or part of these recommendations, an election is 
scheduled to seek a public vote to approve the issuance 
of general purpose debt that will be supported by 
property tax.  The amount of general-purpose debt 
approved by the voters is issued, as needed, for 
construction of approved capital projects. The 
underlying asset that is being financed should have 
useful life that is equal to, or longer than the maturity 
schedule of the debt issued for the financing of the 
asset.  Since issuing debt costs more than purchasing 
assets outright, the use of financing will be carefully 
evaluated to ensure that benefits, tangible and/or 
intangible, derived from financing exceed the related 
financing costs.  

Ongoing Capital Needs -- "Pay as you Go"
Capital Projects are generally defined as costs to 
construct an asset or system improvement that exceeds
$25,000 and has a useful life of at least five years.

The City Council’s goals and policies focus on 
infrastructure maintenance. The City strives to 
maintain capital assets and infrastructure at a sufficient 
level to protect the City’s investment to minimize 
future replacement and maintenance costs, and to 
maintain service levels.  

An annual review of the (1) need for capital 
improvements and equipment, (2) current status of the 
City’s infrastructure, (3) replacement and renovation 
needs, and (4) potential new projects, is implemented 
during the budget process.  All projects, ongoing and 
proposed, are prioritized based on an analysis of 
current needs and resource availability.  For every 
capital project, all operation and maintenance costs are 
included in the proposal as well as start date, requested 
total budget, the amount expected to be expended each 
year, and proposed sources of financing.  

The Finance Office matches all of the eligible requests 
which represent the full range of capital needs, with all 
known sources of funding.  The requests are 
prioritized in order of need.  Decisions are made on 
prioritization of proposed projects using sound 
judgment of criteria such as:

� requirements on operations to meet anticipated 
growth;

� need for an orderly replacement of existing 
capital facilities and equipment;

� current levels of capital repair and replacement 
including obsolescence;

� projects that demonstrate an ultimate cost 
recovery/savings;

� ongoing and projected future maintenance 
requirements; and

� the extent to which a project addresses a public 
health or safety issue or court order/mandate.

Capital Projects may be funded using current revenues 
(property tax, dedicated tax, Enterprise User fees, 
etc.), grant funds, contributions (such as developer 
contributions) and the issuance of debt. 

Capital Projects are considered for issuance of debt 
when construction is to provide infrastructure to meet 
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growth needs, so that future residents may service the 
debt in addition to current users and when the project 
requires an immediate large capital outlay or is for an 
unusually large total amount.  This reduces the 
onerous tax burden that would be necessary to fund the 
Capital Project on a "pay-as-you-go" basis.  

Current operating and maintenance costs are not 
funded with debt issuance.

METHODS OF SALE

The City typically chooses from three different 
methods of selling debt securities.  The methods and 
the description of each method are listed below:

1. Competitive Sale - Bonds are awarded in an 
auction-style of sale to an underwriter or 
syndicate of underwriters that provides the 
lowest True Interest Cost (TIC) bid. TIC is 
defined as the rate, which will discount the 
aggregate amount of debt service payable over 
the life of the bond issue to its present value 
on the date of delivery.  The successful 
underwriter is required to provide a "good 
faith deposit" to the City in the amount of two 
percent of the total issuance. This deposit will 
be returned to the lead underwriter within 24 
hours of the successful delivery of the bonds.  
Competitive sales offer all interested 
underwriters an opportunity to compete for the 
reoffering of the City’s bonds.   

2. Negotiated Sale - The City chooses an 
underwriter or underwriting syndicate that is
interested in reoffering a particular series of 
bonds to investors.  The terms of the sale,
including the size of the underwriter's 
discount, date of sale, and other factors are 
negotiated between the City and the 
Underwriter(s). The lead underwriter is 
required to provide a “good faith deposit” to 
the City in the amount of one percent of the 
total issuance.

Although the method of sale is termed 
negotiated, individual components of the sale 
may be competitively bid.  The components 
are subject to a market analysis and reviewed 
prior to recommendation by staff.  Negotiated 
sales are more advantageous when there needs 
to be some flexibility in the sale date and 
market volatility is a concern.

Negotiated sales are also often used when the 
issue is particularly large, if the sale of the 
debt issuance would be perceived to be more 
successful with pre-marketing efforts when a 
desired debt structure is a necessity and when 
market timing is a consideration.

3. Private Placement – The sale of debt 
securities to a limited number of sophisticated 
investors without the use of certain traditional 
financing documents such as an official 
statement and the possibility of no credit 
ratings.  The City may engage a placement 
agent to identify likely investors.  A private 
placement is beneficial when the issue size is 
small or when the security for the bonds is 
weak since the private placement permits 
issuers to sell riskier securities at a higher 
yield to investors that are familiar with the 
credit risk.

The City considers the following criteria when 
determining the appropriate method of sale for 
any debt issuance:

(1) Complexity of the Issue – Municipal 
securities with complex security features 
require greater marketing and buyer 
education efforts on the part of the 
underwriter, to improve the investors’ 
willingness to purchase.

(2) Volatility of Bond Yields – If municipal 
markets are subject to abrupt changes in 
interest rates, there may need to be some 
flexibility in the timing of the sale to take 
advantage of positive market changes or to 
delay a sale in the face of negative market 
changes.  

(3) Familiarity of Underwriters with the City’s
Credit quality – If underwriters are familiar 
with the City’s credit quality, a lower True 
Interest Cost may be achieved.  Awareness of 
the credit quality of the City has a direct 
impact on True Interest Cost an underwriter 
will bid on an issue.  Therefore, where 
additional information in the form of presale 
marketing benefits the interest rate, a 
negotiated sale may be recommended. 
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(4) Size of the Issue – The City may choose to 

offer sizable issues as negotiated so that pre-
marketing and buyer education efforts may 
be done to promote the bond sale.

(5) Costs of Issuance – Should the City decide to 
offer a small issue, it may choose a private 
placement in order to avoid the usual higher 
costs of issuance generally associated with 
competitive and negotiated sales. 

COMPETITIVE SALE BIDDING PARAMETERS

The City seeks to identify bidding parameters such 
that bidders have sufficient flexibility to make the best 
possible bid.   Bidding parameters are structured in the 
initial planning of the sale to enhance the 
attractiveness of the offering such that the lowest 
"True Interest Cost" may be achieved.

Bid Verifications  
The City of Lubbock awards successful bidders on the 
basis of the lowest "True Interest Cost".

Good Faith Deposits
Bidders collectively choose a bank to be the good faith 
bank to represent several in providing a good faith 
deposit.  The bidders keep funds on deposit to cover 
the good faith check if necessary.  The Financial 
Advisor collects a cashier's check in advance for two 
percent of the issue if the issue is competitive or for 
one percent of the issue if the issue is negotiated.  
Bidders not covered by the good faith bank must 
provide a good faith check at the time they submit 
their bid. Good faith checks of the non-winning 
bidders will be returned immediately after the bid is 
awarded, usually through overnight mail. The good 
faith check of the winning bidder is returned within 24 
hours of the issue closing, usually through overnight 
mail.

Allowable Discounts
In most cases, the City requires bidders to purchase 
bonds at par.  When there are no prevailing limitations, 
a discount may be permitted when market conditions 
indicate a discount will be a more competitive bid and 
when there is flexibility to increase the par amount of 
the issue.  If there is considerable market activity on 
the date of the proposed sale or other market-related 
factor to necessitate improving the marketability of the 
issue, discounts may be permitted.  Bidders are 
notified in advance of the allowance for discounts.    

Term Bonds
Bidders may form term bonds based on the length of 
the maturity schedule.  In a 20-year maturity they may 
form anywhere between 3-5 terms.  The resulting term 
bond structure must completely mirror the serial bond 
structure.

NEGOTIATED SALE - DESIGNATION 
POLICIES

In a negotiated sale, the City reserves the right to 
mandate a “priority of orders” that dictates the 
sequence in which investors are allocated bonds.  In 
the absence of a specific policy mandated by the City 
on a particular bond sale the order of priority will be 
(1) City Residents orders, (2) Net Designated orders 
and (3) Syndicate Member orders.

The City uses designation rules that reward 
performance in a negotiated sale.  The most common 
order type used by the City is the Net Designated 
Orders.  This type of order permits the investor placing 
the order to designate which syndicate members 
receive credit for its order.  The City, at it’s discretion, 
may require that each investor must designate a
minimum number of syndicate members and no one 
firm may receive more than 50 percent and no less 
than 10 percent credit.  The minimum number of firms 
to be designated will be decided by the City prior to 
pricing the bonds.

Retention
Prior to pricing a bond issue, the City will select a lead 
underwriter and co-managing underwriters for the 
underwriting syndicate.  Each member of the syndicate 
will then be assigned an “account liability” for 
purposes of determining the amount of the unsold 
bonds that will be allocated to each member of the 
syndicate.  The total account liabilities will add up to 
100 percent and the lead underwriter will typically 
have a larger liability than the co-managing 
underwriters.

Management Fee
A management fee may be awarded to compensate the 
underwriters for providing assistance in structuring of 
the transaction, review of documents, coordination of 
the working group, efforts to obtain credit 
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enhancement and other tasks.  The management fee is 
typically allocated in the same allocation as the 
account liabilities.

BOND RATING AGENCY APPLICATION

Prior to issuing new debt or to issuing refunding debt, 
the City will submit a rating application to at least two 
of the nationally recognized rating agencies, which are 
Moody's Investors Service, Standard & Poor's Rating 
Service and Fitch Ratings.

As part of the application process, City staff and 
elected officials may make a bond rating presentation 
directly to the credit analysts of the selected rating 
agencies.  The City evaluates each time whether the 
circumstances favor making the presentation at the 
Bond Rating Agency offices, as a site visit or in some 
other convenient location. Included in the 
presentation, staff compiles information relevant to the 
City's current economic and financial condition as well 
as City initiatives. When issues occur frequently, the 
rating agency application and offering document will 
be supplemented by a minimum of a written 
presentation of updated information about the City
since the last rating application. 

Annually, the City will distribute the CAFR and the 
current operating and capital budgets to each of the 
bond rating agencies that maintain ratings on the 
City’s outstanding debt obligations.  Information about 
the City is also available on the City’s website, 
www.mylubbock.us.

DISCLOSURE DOCUMENTS

The financial advisor normally assists the City in the 
preparation of the Official Statement in conjunction 
with the sale of bonds. The Official Statement 
contains relevant economic, financial and debt 
information to prospective purchasers of the new 
issue.  Underwriters are required by SEC Rule 15c2-12
to obtain a copy of the Official Statement that is 
"deemed final" within 10 days following the bidding 
or purchasing a new issue of securities.  The senior 
underwriter files a copy of each Official Statement 
with the Nationally Recognized Municipal Securities 
Information Repositories (“NRMSIRs”).  

Continuing Disclosure
The City is required under the provisions of SEC Rule 
15c2-12 to provide current information annually to 

update certain information typically required in each 
Official Statement.  The Official Statement provides 
relevant information in a series of tables. Those tables 
are updated and provided in the City’s Comprehensive 
Annual Financial Report on an annual basis.  This 
ensures the underwriters and investors have the 
opportunity to preview current information about the 
City prior to bidding or purchasing part or all of a City 
issuance or purchasing outstanding obligations in the 
secondary market.  The CAFRs are filed with current 
appointed NRMSIRs. 

Additionally, the City will also provide timely notices 
of certain events to the Municipal Securities 
Rulemaking Board (“MSRB”).  The City will provide 
notice of any of the following events with respect to 
bonds issued within ten business days after the 
occurrence of an event: (1) principal and interest 
payment delinquencies; (2) non-payment related 
defaults, if material; (3) unscheduled draws on debt 
service reserves reflecting financial difficulties; (4) 
unscheduled draws on credit enhancements reflecting 
financial difficulties; (5) substitution of credit or 
liquidity providers, or their failure to perform; (6) 
adverse tax opinions, the issuance by the Internal 
Revenue Service of proposed or final determinations 
of taxability, Notices of Proposed Issue (IRS Form 
5701-TEB) or other material notices or determinations 
with respect to the tax status of the Obligations, or 
other material events affecting the tax status of the 
Obligations; (7) modifications to rights of holders of 
the Obligations, if material; (8) redemption of the 
Obligations, if material, and tender offers, if material; 
(9) defeasances; (10) release, substitution, or sale of 
property securing repayment of the Obligations; (11) 
rating changes; (12) bankruptcy, insolvency, 
receivership or similar event of the City; (13) the 
consummation of a merger, consolidation, or 
acquisition involving the City or the sale of all or 
substantially all of the assets of the City, other than in 
the ordinary course of business, the entry into a 
definitive agreement to undertake such an action or the 
termination of a definitive agreement relating to any 
such actions, other than pursuant to its terms, if 
material; and (14) appointment of a successor Paying 
Agent/Registrar or change in the name of the Paying 
Agent/Registrar, if material.  (Neither the Obligations 
nor the Ordinances make any provision for debt 
service reserves or liquidity enhancement.)
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BOND TYPE & STRUCTURE

Fixed Interest versus Variable Interest
The City primarily issues fixed rate bonds to protect 
the organization against interest rate risk.  The City 
has the option to issue variable rate bonds, and may do
so if market conditions warrant consideration of such a 
structure.  

General Obligation Bonds
The City issues General Obligation Bonds for general 
purpose capital improvements when benefits accrue to 
the entire community.  General Obligation Bonds are 
also used when the expectation of the project is that it 
will not generate significant revenues.

The City pledges its "full faith and credit" and levies 
property tax to repay the debt.  In order to issue 
General Obligation Bonds, the City’s voters must 
authorize the amount to be issued through a
referendum.

General Obligation Bonds are sold for a term equal to,
or less than, the useful life of the project that it is 
funding.  

Certificates of Obligation
The City has the opportunity to issue Certificates of 
Obligation, which are basically general obligation debt 
that do not require voter approval.  

Although voter approval is not required additional 
notification requirements do apply.  

Certificates of Obligation are often issued in cases 
where user fees are pledged to repay the debt.  Current 
examples include Water, Sewer, Solid Waste, and 
Airport.

Certificates of Obligation are available for 
governments when the improvements being sought are 
necessary for the health, safety and welfare of the 
citizens.

Revenue Bonds
The City issues Revenue Bonds primarily for Lubbock 
Power & Light.  Revenue Bonds are secured by a 
specific source of revenue.  There is no tax pledge.  
Revenue Bonds are issued to pay for improvements 
that benefit the users that repay the debt through user 
fees. 

Typically the City is required to fund a Reserve Fund 
that has no less than the highest annual debt service 
payment or an average annual debt service amount on 
deposit as a contingency.  Another method to provide 
for contingencies is to purchase a Surety Bond in the 
amount of the average annual debt service or highest 
annual debt service.  The costs of both methods are 
evaluated prior to a revenue bond issue by the City and 
the Financial Advisor.  The City fully complies with 
reserve fund requirements set forth in any and all bond 
covenants.

When Revenue Bonds are issued or are outstanding, 
coverage requirements consistent with the bond 
covenant will be maintained.

Conduit Securities
The City acts as a conduit for tax-exempt financing for 
several entities within the City.  Those entities include 
but are not restricted to (1) Lubbock Health Facilities 
Development Corporation (2) Lubbock Housing 
Finance Corporation, (3) Lubbock Educational 
Facilities Authority, Inc., and (4) Vintage Township 
Public Facilities Corporation.

The City assumes no liability for the timely payment 
of debt issued by entities that issue conduit financing.

The City may compel the entity issuing conduit 
financing to (1) commit to provide the municipal 
securities market with continuing disclosure 
information, (2) issue an Official Statement or other 
disclosure document that clearly describes the lack of 
direct financial support from the City 
or (3) obtain an opinion that states that the City will 
not be liable for the payment of principal and interest 
in the event of default by the conduit borrower.  If the
opinion cannot be obtained, the City may ask the 
conduit borrower to purchase bond insurance or 
provide a letter of credit in the City's name to protect 
taxpayers in event of default.

Structure
Bonds are generally issued with an average life of 10.5 
years or less for general obligation bonds or 12.0 years 
for revenue bonds.  Typically interest is paid in the 
first fiscal year after a bond sale and principal is paid 
no later than the second fiscal year after the debt
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is issued.  Call provisions for bond issues shall be 
made as short as possible consistent with the lowest 
interest cost to the City.  The targeted maximum 
length to call is 10 years.  

INVESTMENT OF BOND PROCEEDS

The City maintains in its Investment Policy document 
approved by the City Council, the strategy and policies 
for investing bond proceeds.  Interest on bond 
proceeds is restricted such that it may only be used to 
fund projects that have the same purpose as the 
purpose for which the bonds were originally issued.  
Construction proceeds are typically invested in short-
term securities so that they are liquid.  Interest & 
Sinking funds may be invested longer as they have to 
be maintained for the life of the issue. 

ARBITRAGE COMPLIANCE

The City will follow a policy of full compliance with 
all arbitrage rebate requirements of the federal tax 
code and Internal Revenue Service regulations and 
will perform (via contract consultant) arbitrage
calculations for each issue subject to rebate on an 
annual basis.  All necessary rebates will be filed and 
paid when due. 

Arbitrage Calculations & Rebate
On fixed-yield issues, the calculation of rebate must be 
performed no later than each 5-year anniversary date 
of the issuance (“Delivery Date”) of the bonds and at 
final maturity. Where bond interest earnings exceed 
the arbitrage yield, the City rebates those excess 
earnings to the Internal Revenue Service.   The City 
keeps detailed records of investments and construction 
and provides this information to the consultant for the 
arbitrage calculation.

Exceptions to Rebate Calculations
Six-month Exception – Where 95 percent of the 
proceeds will be spent within six months and the other 
five percent will be spent within 12 months.

Twenty-Four Month Exception – Only available to a 
construction issue has the following expenditure goals:
� 10 percent in 6 months
� 45 percent in 12 months
� 75 percent in 18 months
� 100 percent in 24 months (with a 5 % de minimus 

holdback)

The irrevocable election must be made on or before 
the date the bonds are issued.  This option includes a 
"penalty in lieu of rebate".  When the spending 
schedule is not met, the issuer pays a 1 1/12 percent 
penalty each six months on the cumulative shortfall for 
the spending goals specified above.

Eighteen-Month Exception – Available for any type of 
proceeds and includes the following spending 
schedule:
� 15 percent in 6 months
� 60 percent in 12 months
� 100 percent in 18 months (with a 5 % de minimus 

holdback)

REFUNDING & RESTRUCTURING OPTIONS

The City may elect to refund existing debt for any of 
the following reasons:
� To achieve interest rate savings in a declining 

interest rate environment;
� To update covenants on outstanding debt which 

impair efficient operations, require burdensome 
coverage, or prohibit necessary or desirable 
activities;

� To restructure the pattern of debt service 
associated with outstanding bond issues; and

� To alter bond characteristics such as call 
provision or payment dates.

Types of Refunding
� Current refundings are when outstanding debt is 

callable within 90 days.  Most City debt has a ten-
year call date built into its structure. When debt 
reaches the call date, refunding bonds may be 
issued to pay off the old debt.

� Advance refundings are refundings where the 
debt is not callable within 90 days.  In an advance 
refunding the proceeds to defease the debt at its 
call date are placed in an irrevocable escrow until 
the call date.  The amount to be deposited into the 
escrow is calculated by identifying the amount 
necessary to deposit, which will earn a fixed rate 
of interest, to accumulate to the amount necessary 
to be available upon the call.  This practice 
prevents exposure to the practice of "yield 
burning" since there are no excess earnings under 
this structure.
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Debt Policy
The Tax Reform Act of 1986 limits each issue to one 
advance refunding for all issues issued after 1986.

When interest rate savings is the principal reason for 
advance refunding an issue, the City will have as a 
goal to, but not a requirement to, include issues that 
contribute three percent or more present value savings.  
Other factors may also affect the City's decision to 
advance refund an issue.

DEBT RATIOS

The City has identified key debt ratios that investors 
and financial analysts use when reviewing the City's 
creditworthiness.  The City has established a floor and 
ceiling amount for each debt ratio and will periodically 
update for investors and others the values for these 
ratios.  These ratios include:

� Debt as a percentage of assessed value – This 
ratio indicates the relationship between the City's 
debt and the taxable value of property in the City 
or the City's ability to repay the debt.

� Debt per capita is the ratio that indicates the per 
capita debt burden and is a general indicator of 
the City's debt burden.

� Debt per capita as a percentage of per capita 
income is a measure of the capacity of citizens to 
finance tax-supported debt.  A low ratio means 
that taxes required to pay debt represent a smaller 
portion of the average citizen's income.

� Debt Service as a percent of general 
governmental expenditures – City's ability to 
repay debt without hampering other City services.

� Unreserved General Fund Balance as a percent of 
General Fund Operating Expenses.
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Glossary of Financial Terms
Accrual Accounting – The basis of accounting where 
transactions are recognized in the financial statements 
when they occur, regardless of when cash is actually 
received or spent.

Activity Measures – A numerical value used to 
describe and evaluate work performed in carrying out 
activity.  For example, "The number of alleys bladed 
per month."

Ad Valorem Tax – An ad valorem tax is based 
“according to value” of property and is used as the 
source of monies to pay general obligation debt and to 
support the General Fund.

Appropriable Net Assets – The amount available in an 
internal service or enterprise fund that may be spent, 
generally equivalent to current assets less current 
liability as stated at the end of the fiscal period.

Appropriation – A legal authorization granted by a
legislative body to make expenditures and incur 
obligations for specific purposes.  An appropriation is 
usually limited in amount and time when it may be 
expended.

Arbitrage – The interest earnings derived from 
invested bond proceeds or debt service fund balances.

Assessed Valuation – Valuation set upon real estate or 
other property by a government as a basis for levying 
taxes.  (Note:  Property values are established by the 
Lubbock Central Appraisal District).

Audit – An examination of organization financial 
statements and the utilization of resources.

Balance Sheet – A financial statement that presents the 
assets, liabilities, reserves and balances, of a specific 
governmental fund as of a specified date.

Balanced Budget – A budget in which planned 
expenditures can be met by current income from 
taxation and other government receipts.

Bond – A written promise to pay a specified sum of 
money, called the face value or principle amount, at a 
specified date or dates in the future, called the maturity 
date(s), together with periodic interest at a specified 
rate.  The most common types of bonds are general 
obligation and revenue.  Bonds are frequently used to 
finance the construction of large capital projects.

Budget – A plan of financial operation that links all 
planned revenues and expenditures with various 
municipal services.  The term "budget" usually 
indicates a financial plan for a single fiscal year.

Budget Document – The instrument used by the 
budget-making authority to present a comprehensive 
financial program to the appropriation body.

Budget Ordinance – The official enactment, by City
Council, to legally authorize City staff to obligate and 
expend resources.

Budgetary Control – The control or management of a 
governmental or enterprise fund in accordance with an 
approved budget to keep expenditures within the 
limitations of available appropriations and revenues.

Budgeted Funds – The funds that have been formally 
or legally appropriated by the City Council.  

Capital Program – Items in the Capital Program are 
usually construction projects or major capital 
purchases designed to improve and maintain the value 
of the City's assets.

Capital Outlay – Expenditures which result in the 
acquisition of or addition to fixed assets.

Cash Accounting – A basis of accounting in which 
transactions are recorded when cash is either received 
or expended for goods and services.

Cash Management – The management of cash 
necessary to pay for government services while 
investing temporary cash excesses in order to earn 
interest revenue.  Cash management refers to 
forecasting inflows and outflows of cash, mobilizing 
cash to improve its availability for investment, 
establishing and maintaining banking relationships, 
and investing funds to achieve the highest interest and 
return available for temporary cash balances.
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Glossary of Financial Terms
Certificates of Obligation – Certificates of obligation 
are debt instruments secured by the ad valorem taxing 
power of a city.  They do not require voter 
authorization.

CFO – Chief Financial Officer

City Council – The Mayor and six (6) Council 
members collectively acting as the legislative and 
policy making body of the City.

Current Assets – Those assets that are available or can 
be made readily available to finance current operations 
or to pay current liabilities.

Current Liabilities – Debt or other legal obligation 
arising out of transactions in the past which must be 
liquidated, renewed or refunded within one year.

Current Taxes – Taxes that are levied and due within 
one year.

Debt Service – The City's obligation to pay the 
principal and interest of all bonds and other debt 
instruments according to a pre-determined payment 
schedule.

Debt Service Fund – A fund established to account for 
the accumulation of resources for the payment of 
principal and interest on long term debt.  May also be 
called an Interest and Sinking Fund.

Delinquent Taxes – Taxes remaining unpaid on and 
after the date on which a penalty for non-payment is 
attached.

Department – An administrative subsection of the City 
which indicates management responsibility for an 
operation.

Depreciation – The process of estimating and 
recording the lost usefulness, expired useful life or 
diminution of service from a fixed asset that cannot or 
will not be restored by repair and will be replaced. The 
cost of the fixed asset’s lost usefulness is the 
depreciation or the cost to reserve in order to replace 
the item at the end of its useful life.

Encumbrances – The pledge to expend appropriated 
funds to purchase an item or service.  To encumber 
funds means to set aside funds for future expenditures.

Enterprise Fund – A governmental accounting fund in 
which the services provided are financed and operated 
similarly to those of a private business.  The rates for 
these services are established to insure that revenues 
are adequate to meet all necessary expenditures.  
Enterprise Funds are established for services including 
water and wastewater, electric, solid waste, airport, 
storm water, and transit.

Estimated Revenue – The amount of projected revenue 
to be collected during the fiscal year.

Expenditure – The actual outflow of funds paid for an 
asset, goods, or services obtained.

Expenses – A decrease in net total assets.  Expenses 
represent the total cost of operations during a period 
regardless of the timing of related expenditures.

FAA – Federal Aviation Administration.

Fees – Fees are charges for services.

Fiscal Year – A 12-month period to which the annual 
operating budget applies.  The City determines its 
financial position and the results of its operations at 
the end of the Fiscal Year.  The Fiscal Year for 
Lubbock begins October 1 and ends September 30.

Fixed Assets – Assets of a long term character which
are intended to continue to be held or used, such as 
land, buildings, machinery, and equipment.

Franchise Fee – A fee paid by public service utilities 
for use of public property in providing their services to 
the citizens of the community.

FTE – FTE means full time equivalent, authorized 
position, filled or vacant.

Full Faith and Credit – A pledge of the general taxing 
power of a government to repay debt obligations.  This 
term is typically used in reference to general 
obligation bonds.

556FY 2013-14 Operating Budget and Capital Program



Glossary of Financial Terms
Fund – A fiscal and accounting entity with a self 
balancing set of accounts that records all financial 
transactions for specific activities or government 
functions.  Commonly used funds in public 
accounting are:  general fund, special revenue funds, 
debt service funds, capital projects funds, enterprise 
funds, trust and agency funds, and internal service 
funds.

Fund Balance – The excess of assets over liabilities, 
also known as surplus funds.

Funding Source – A funding source is the 
specifically identified dollars allocated to meet 
budgeted requirements.

GASB – Government Accounting Standards Board, 
an independent, non-profit agency responsible for 
the promulgation of accounting and financial 
reporting procedures for governmental entities.

General Fund – The fund used to account for all 
financial resources except those required to be 
accounted for in another fund.  This fund includes 
most of the basic operating services such as fire and 
police protection, health services, parks and 
recreation, libraries, street maintenance, and general 
administration.

GAAP – Generally Accepted Accounting Principles
- GAAP are the uniform minimum standards of, and 
guidelines to, financial accounting and reporting.  
They govern the form and content of the basic 
financial statements of an entity.  GAAP 
encompasses the conventions, rules, and procedures 
necessary to define the accepted accounting 
practices at a particular time.  They include both 
broad guidelines of general application and detailed 
practices and procedures.  GAAP provide a standard 
by which to measure financial presentation.

General Obligation Bonds – Bonds for the payment 
of which the full faith and credit of the City are 
pledged. These bonds require voter authorization.

Goals – Targets or plans that are reflective of major 
departmental activities.

Governmental Accounting – Governmental 
Accounting is the composite activity of analyzing, 
recording, summarizing, reporting, and interpreting 
the financial transactions of government.

Governmental Funds – Funds generally used to 
account for tax-supported activities. Examples of 
governmental funds are the general fund, special 
revenue funds, and debt service funds.

Grants – Contributions of assets from another 
government or entity to be used or expended for a 
specified purpose, activity, or facility.

Historically Underutilized Business (HUB) - A
HUB is defined as a small business concern which is 
at least 51% owned and controlled by one or more 
socially and economically disadvantaged 
individuals, or in the case of any publicly owned 
business, at least 51% of the stock of which is 
owned by one or more socially and economically 
disadvantaged individuals. Socially and 
economically disadvantaged include Women, Black 
Americans, Hispanic Americans, Native Americans, 
Asian-Pacific Americans, and Asian-Indian 
Americans

Infrastructure – The underlying permanent 
foundation or basic framework such as streets, 
drainage facilities, water and wastewater mains.

Interdepartmental Services – Interdepartmental 
services are budgeted expenses for services provided 
by another department.

Interest and Sinking Fund – A fund established to 
account for the accumulation of resources for the 
payment of principal and interest on long term debt.  
May also be called a debt service fund.

Interfund Transfers – Amounts transferred from one 
fund to another.

Internal Service Fund – A fund used to account for 
the financing of goods or services provided by one 
department to another on a cost reimbursement 
basis.  Some examples include Fleet Services, Print 
Shop, Central Warehouse, Information Technology, 
Health Benefits, and Risk Management.

Levy – To impose taxes, special assessments, or 
service charges for the support of City services.

Line - Item Budget – A budget that lists each 
expenditures category (personnel, supplies, 
maintenance, etc.) separately, along with the dollar 
amount budgeted for each specified category.
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Glossary of Financial Terms
LEDA – Lubbock Economic Development Alliance

Long-Term Debt Account Group – This account 
group presents general obligation debt and other 
long-term obligations of the City which are not an 
integral part of the financing and operations of 
proprietary funds.  General obligation debt of 
proprietary funds is reflected in their respective 
financial statements. 

MLI – Market Lubbock Inc.

Modified Accrual Accounting – A basis of 
accounting in which expenditures are accrued but 
revenues are accounted for on a cash basis.  This 
accounting technique is a combination of cash and 
accrual accounting since expenditures are 
immediately incurred as liability while revenues are
not recorded until they are actually received or are 
"measurable" and "available for expenditure."  This 
type of accounting basis is conservative and is 
recommended as the standard for most governmental 
funds.

Operating Budget – The plans of current 
expenditures and the proposed means of financing 
them.  The annual operating budget is the primary 
means by which most of the financing, acquisition, 
spending, and service delivery activities of a 
government are controlled.  The use of annual 
operating budgets is usually required by law.

Ordinance – A formal legislative enactment by the 
governing board of a municipality.  It is not in 
conflict with any higher form of law, such as state 
statute or constitutional provision, it has the full 
force and effect of law within the boundaries of the 
municipality to which it applies.

PFC – Passenger Facility Charge – Passenger 
Facility Charges are authorized by the Federal 
Aviation Administration (“FAA”). PFC revenues 
must be used for allowable costs of FAA approved 
airport projects, including debt service on airport 
obligations issued for approved airport projects. 

Performance Measures – Specific quantitative and 
qualitative measures of work performed as an 
objective of the department.  For example, the 
percentage of thoroughfares swept monthly, the 
percentage of lost and runaway children located, or 

the percentage of library books re-shelved within 48 
hours.

Property Tax – Taxes that are levied on both real and 
personal property according to the property's 
valuation and tax rate.
Reserve – An account used to earmark a portion of 
fund balance to indicate that it is not appropriate for 
expenditure.  A reserve may also be an account used 
to earmark a portion of fund equity as legally 
segregated for a specific future use.

Retained Earnings – The equity account reflecting 
the accumulated earnings of the enterprise funds.

Revenue – Funds that the City receives as income.  
It includes such items as tax payments, fees from 
specific services, receipts from other governments,
fines, forfeitures, grants, shared revenues, and 
interest income.

Revenue Bonds – Bonds whose principle and 
interest are payable exclusively from earnings of an 
Enterprise Fund.

ROW – Right-of-way.

Special Revenue Fund – A fund used to account for 
the proceeds of specific revenue sources that are 
legally restricted to expenditure for specified 
purposes.

Taxes – Compulsory charges levied by a 
government for financing services performed for the 
common benefit.  This definition does not include 
specific charges made against particular persons or 
property for current or permanent benefits such as 
special assessments.  The definition also does not 
include charges for services rendered only to those 
paying such charges, for example, sanitation service 
charges.

Tax Rate – The tax rate is the amount of the tax 
levied for each $100 of assessed valuation.

Transfers – Transfers are the authorized exchanges 
of cash or other resources between funds.
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Glossary of Financial Terms
Underwriter – A company or entity that administers 
the public issuance and distribution of securities
from a corporation or other issuing body.

Working Capital – Budgeted working capital is 
calculated as a fund’s current assets less current 
liabilities and outstanding encumbrances. The term 
is used to indicate unencumbered fund balances in 
enterprise funds.
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