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City of Lubbock, Texas 
Management’s Discussion and Analysis 
For the Year Ended September 30, 2007 

 
 
The following graph depicted the expenses and program revenues generated through the City’s various 
governmental activities. 
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City of Lubbock, Texas 
Management’s Discussion and Analysis 
For the Year Ended September 30, 2007 

 
 
The following graph reflects the source of the revenue and the percentage each source represents of the 
total. 

R evenues by Source - Governmental Activities
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Business-type activities.  The City’s business-type activities experienced an increase in net assets of 
$26.5 million during the current fiscal year as compared to an increase of $35.9 million during the prior 
fiscal year as a result of operations.  Key elements of the increase from operations include: 
 
• Charges for services for business-type activities were $243.8 million in FY 2007, a decrease of $70.0 

million.  Expenses for business-type activities were $234.5 million in FY 2007, a decrease of $70.2 
million.   

 
Electric operations accounted for $72.3 million of the decrease in charges for services.  Electric 
operations include both LP&L and WTMPA. Because of the interfund activity between LP&L and 
WTMPA, 39.9% of the combined electric revenue was eliminated from the entity wide statements.  
Operating revenues consist principally of the retail sales of electricity to residential, commercial, and 
government  customers, and  off-system  sales to wholesale power customers.   LP&L  charges a  base 
rate for electric service plus a fuel cost adjustment rate for electric service.  While the base rate has 
remained consistent between years,  FY 2006 had  fuel cost  adjustments  which  increased  rates  charged  
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The following graph reflects the revenue sources generated by the business-type activities.  As noted 
earlier, these activities include LP&L and WTMPA (Electric), Water, Wastewater, Stormwater, Solid 
Waste, Transit, Airport, and Cemetery. 

 
Revenues by Source   – Business-type Activities 
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Financial Analysis of the City’s Funds 
 
Governmental funds.  The focus of the City’s governmental funds is to provide information on near-term 
inflows, outflows, and balances of spendable resources.  Such information is useful to assess the City’s 
financing requirements.  In particular, unreserved fund balance serves as a measure of the City’s 
resources available for spending at the end of the fiscal year. 
 
At the end of the fiscal year, the City’s governmental funds reported combined ending fund balances of 
$110.2 million, compared to $96.8 million at the end of the prior fiscal year.  The General Fund balance 
decreased by $.8 million.  The fund balance decrease in the General Fund was approved by Council 
through budget supplements and addressed several needed items that were identified mid-year.  The 
increase in fund balance occurred in several nonmajor governmental funds.  The Gateway Street Projects 
Special Revenue Fund is a collection of franchise fees from various utility companies.  This fund 
increased by $3.9 million due to planned accumulation of funds that will take care of future debt service.  
The Gateway Streets Capital Project Fund accounts for bond proceeds issued and major street 
improvements.   This fund increased by $11.9 million as a result of $25.3 million in bond issuances, 
which exceeded capital outlay of $13.9 million.   
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